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Strategic report

Leading betting and 
gaming into the future

Take early positions to realise the potential of future spaces

Grow
our businesses 
in core markets 

Invest
to win in the US

Build
on our network and invest 

for leadership positions 
across international markets

Growing today’s businesses

Creating the future

Powered by key enablers

Leveraging our scale and technology, we are setting the standard globally for market 
leading, entertaining and innovative experiences for millions of customers.

Get detailed insights on our strategy on page 18

Read more about our strategy on page 18

Learn about our Positive Impact Plan on page 34
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Strategic reportPerformance highlights

Highlights

2021

2020

2019

6,036

4,414

2,140

Reported revenue (£m)

+37%
2021

2020

2019

6,036

5,264

4,144

Pro forma revenue (£m)*

+17%

2021

2020

2019

723

772

408

Reported EBITDA (£m)

-6%
Pro forma adjusted EBITDA (£m)*

-18%
2021

2021

2021

2020

2020

2020

2019

2019

2019

1,001

2.6x

(236.5)

1,231

2.3x

29.3

1,089

3.5x

180.2

Leverage ratio (net debt/pro forma adjusted EBITDA)

2.6x

Reported basic EPS (pence)

(236.5)p

2021

2020

2019

7.6

6.2

5.3

2021

2020

2019

253.0

496.6

415.7

Average monthly players (millions)

+23%

Pro forma adjusted EPS (pence)

253.0p

* Pro forma numbers presented show the Group’s financials with prior acquisitions included for a full 12-month period in each year. This 
includes the TSG merger in May 2020 and the Adjarabet acquisition in February 2019. Junglee acquired in January 2021 and Singular acquired 
in September 2021 have been included on a reported basis due to materiality. 
Adjusted measures exclude items that are separately disclosed as they are (i) not part of the usual business activity of the Group; (ii) items 
that are volatile in nature; and (iii) purchase price accounting amortisation of acquired intangibles (non-cash).

To see our company performance please go to page 28



4 Flutter Entertainment plc Annual Report & Accounts 2021

Building a 
global brand

UK&I
Our sports betting and gaming brands 
are some of the most popular in the 
UK&I market. Sky Betting & Gaming, 
Paddy Power and Betfair offer market
leading innovation to millions of 
customers every week.

Although the brands mostly operate online, 
this division also includes 625 Paddy 
Power betting shops in the UK & Ireland. 

In November 2021, we announced our
acquisition of one of the UK’s leading 
bingo operators, Tombola, which
completed in January 2022.

�Ûead more on page 16

£2.1bn
revenue

3.2m
average monthly players

Flutter is the parent company for a range of 
international brands and operations, including 
FanDuel, Sky Betting & Gaming, Sportsbet, 
PokerStars, Paddy Power, Tombola, Betfair, 
ÏØá Ëet� ÝßÐ� Óunglee Ðames and Êdíarabet� 
We are leading betting and gaming 
into the future by offering some of 
the most innovative brands in our 
industry. For us, it’s all about bringing 
entertainment to life for millions of 
customers in a safe, responsible and 
sustainable way.

The size and scale of our global 
activities mean we have been able 
to invest to make sure our corporate 
functions support the Group and our 
refreshed strategy. 

Our strategy is based on four key 
pillars to: 

1) Grow our gold medal businesses in 
core markets;

2) Invest to win in the US;

3) Build on our network and invest 
for leadership positions across 
international markets; and

4) Create the future by taking early 
positions to realise potential of 
future spaces.

Following our successful merger 
with The Stars Group (“TSG”), we 
reorganised the business at the 
beginning of 2021 into the four 
divisions set out here. We now report 
against these divisions and refer to 
them throughout this report. 

UK&I: 35%

Australia: 21%

International: 20%

US: 23%

Global footprint*

*  Based on Group net revenue for the year 
ended 31 December 2021. 

At a glance

ɚᆋՑ̮Ǟ
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US
Our US division consists of FanDuel, FOX 
Bet, TVG, PokerStars US and Stardust 
Casino. We offer a diverse set of online 
and retail sportsbooks, online gaming, 
poker, advanced deposit wagering
on horse racing and TV broadcasting 
products. FanDuel is the market leading 
online sportsbook and casino operator 
in the rapidly expanding US market and 
is well positioned to continue to take
advantage of this opportunity.

�Ûead more on page 17

Australia
The Sportsbet brand is the market leader 
in online sports betting across Australia. 
It’s innovative, easy to use products and 
outstanding personalised value combine 
to create a leading customer proposition. 
Sportsbet’s strategy is centred on 
winning in three battleground areas:
product, value and marketing.

�Ûead more on page 16

International
We operate in a number of territories 
around the world, led by our flagship
brand, PokerStars, the world’s largest
online poker site. The division also 
includes Betfair International, Adjarabet 
and Junglee Games.

On 23 December 2021 we announced
the acquisition of Italy’s leading online 
gaming operator, Sisal, which we expect
to complete in Q2 2022. 

Flutter International operates under licence 
in 21 territories across the globe and has 
customers in more than 100 countries.

�Ûead more on page 17

£1.4bn
revenue

1.6m
average monthly players

£1.3bn
revenue

1.0m
average monthly players

£1.3bn
revenue

1.9m
average monthly players

Our offices
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Our unique
investment thesis

Significant market 
groúth opportunity
The global online betting and gaming market has a significant 
runway of future growth with a clear pathway for the expansion 
of additional regulated markets such as additional states in the 
US and increased online penetration. Even after the acceleration 
brought about by the Covid-19 pandemic, just 25%, or £75bn, 
oé the |# "bn global betting and gaming marîet úas estimated 
to occur online in " "!� and the compound annual growth of 
that online marîet is eûpected to eûceed ! ] in the neût éive 
years to " "&� driven in part by regulation and éurther channel 
migration. In the next two years we expect the regulation of 
markets such as Brazil, Canada and the Netherlands to 
increase the International addressable market. New market 
developments will also expand the size of the opportunity. 
Ýhe ÞS is the largest groúth opportunity in the sector today 
úith an estimated addressable marîet in eûcess oé z" bn by 
" "%� àe are eûceptionally úell positioned to capitalise úith a 
strong, diverse portfolio of brands in all geographies.

Read more about the market opportunity on pages 16 and 17

Clearly defined corporate 
and Sustainability strategy
Flutter has a proven track record of setting and delivering on 
its strategic priorities. Having delivered on the objectives laid 
out in its previous " !( corporate strategy� úeđve set goals 
for the coming years with a refreshed four pillar strategy for 
success. As a responsible operator the Group recognises 
the key role that sustainability plays in enabling this strategy 
úith the launch oé its Ùositive Òmpact Ùlan� the Ðroupđs neú 
ESG strategy. The introduction of our Group-wide Positive 
Òmpact Ùlan is the neût step in Ïlutterđs ongoing commitment 
to set the sustainability agenda for the industry and make a 
positive contribution across three key areas: our customers, 
our colleagues and our communities. Our Positive Impact 
Ùlan is rooted in our  úider corporate strategy� driven by 
our enablers and values� and aúare oé our key risks.

Read more about our corporate and ESG strategy on pages 18 and 43

Ês the úorldđs leading online sports betting and gaming 
operator, Flutter has an unparalleled portfolio of premium 
brands in a sector with a long runway of future growth. 

Investment case

|# "bn
global market

z" bn�
US market opportunity

Our 
Positive 
Impact
Plan.
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Scale operator úith 
diversified product and 
geographic portfolio
Because we operate in a lot of markets and offer a broad range 
of products, we are well balanced when it comes to regulation 
and external environmental pressures. It allows us to benefit 
from local tailwinds and reduce the impact of local headwinds. 
The positive impact of regulation in markets that are opening 
up, such as the US, helps to reduce the impact of adverse local 
regulatory costs in more mature markets. As an operator of 
scale we benefit from the “flywheel” effect which enables 
organic growth while investing to secure and defend our gold 
medal positions.

Read more about scale and the flywheel as an enabler of our strategy  
on pages 18 and 19

Tracî record of substantial 
financial return
àe have continued our run oé robust éinancial peréormance 
with a compound annual growth rate in total shareholder 
returns oé &�"] éor the éive years to #! Íecember " "!�

Read more about our performance on pages 28 and 31

&�" ]
Annual shareholder return 
over the last five years
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Supporting 
customers 
and colleagues
Strong corporate governance supports 
our continued strategy execution, business 
resilience and contribution to the societies 
in which we operate.

Chair’s statement
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Dear Shareholder
Introduction 
During 2021, the Covid-19 pandemic continued to pose 
challenges, particularly in the first quarter of the year. We 
continued to protect the wellbeing of our workforce and 
customers with measures in place to safeguard our customers’ 
safety, and initiatives to support colleague wellbeing. I have 
continued to be impressed by the dedication, commitment and 
resilience shown by our workforce throughout our businesses 
during these challenging and uncertain times. 

Sustainability
During 2021, our Risk Committee was repurposed as the Risk 
and Sustainability Committee, strengthening our governance 
arrangements for oversight of sustainability matters on behalf of 
the Board, whilst continuing to monitor material risks that impact 
our business and our reputation. 

We have recently launched our Group sustainability strategy, our 
‘Positive Impact Plan’, a comprehensive and challenging strategy 
which demonstrates that Flutter is setting a clear agenda for 
positive change.  The ‘Positive Impact Plan’ sets targets to be 
achieved by Flutter by 2030, under the three pillars of ‘Play Well’, 
‘Work Better’ and ‘Do More’. 

‘Play Well’ extends our commitment in safer gambling by providing 
customers with a positive, entertaining and safe experience. ‘Work 
Better’ aims to build a more diverse and inclusive workforce in 
our business that is reflective of our communities.  ‘Do More’ 
allows us to build on our long history of community support by 
aligning community support with a set of key strategic priorities 
that allow us to use the expertise and experience within our 
business to support our communities. ‘Do More’ will particularly 
focus on sport, health and wellbeing, and tech for good. 

In addition to the core pillars outlined above, the ‘Positive Impact 
Plan’ also sets out our strategy for reducing our environmental 
impact.  We have begun to report on how the impacts of climate 
change could affect our business in line with the Task-Force on 
Climate Related Disclosure recommendations. Further information 
on Our Positive Impact Plan is set out on page 45.

People and culture
As a diverse international Group, we recognise the critical role 
our workforce plays in our success. In June, the Board approved 
the establishment of the Workforce Engagement Committee, 
a Board level committee with responsibility for workforce 
engagement and oversight of our people and culture across 
the Group. While it was not possible to physically meet with 
our colleagues during 2021, we intend to undertake a number 
of site visits at a number of the Group’s international locations 
during 2022 and beyond. This will provide the Board with an 
opportunity to meet with colleagues and listen to their views, 
ideas and matters of concern. Further details on the Workforce 
Engagement Committee are set out on pages 120  to 123. 

Strategy
During the year, the Group completed the acquisitions 
of Junglee Games and Singular, and the divestment of 
the Oddschecker business. The Board also approved the 
acquisitions of Tombola which completed in January 2022 
and Sisal which is expected to complete in early 2022. These 
transactions align with the Group’s strategy of investing to build 
leadership positions in regulated markets globally. 

The Board approved a new integrated corporate strategy in 2021 
refreshing the Group’s strategic priorities. Further information 
on our corporate strategy is set out on pages 18 to 27. 

Board change 
As part of the Board’s ongoing refreshment and succession 
planning, a number of Board changes took place during the year. 
Divyesh (Dave) Gadhia and Peter Rigby stood down from the 
Board following the conclusion of the 2021 AGM. As Executive 
Chair of The Stars Group, Inc., Dave led the challenging turnaround 
of the Stars business. He was critical in pursuing the opportunity 
for the merger with Flutter, while ensuring that his shareholders 
were appropriately represented and rewarded. He leaves a 
strong and enduring legacy. Peter has been a stalwart of the 
Betfair, Paddy Power and legacy Flutter boards during his seven 
years tenure as Director. He has made significant contributions 
to Flutter’s progress through his Chairing of the Risk Committee 
and subsequently the Remuneration Committee. We thank Dave 
and Peter for their substantial contributions to the Flutter Board 
and legacy Boards. 

Nancy Dubuc joined the Flutter Board following the conclusion of 
the AGM on 29 April 2021. Holly Keller Koeppel joined the Board 
on 13 May 2021. Atif Rafiq joined the Board on 10 December 2021. 
We welcome each of Nancy, Holly and Atif as Independent 
Non-Executive Directors. Their distinct individual expertise is 
contributing strongly to Board discussions. I am pleased to 
report that as a result of these Board changes we have exceeded 
our target of 33% female representation on the Board. We have 
also achieved our target of at least one member of ethnicity on 
the Board whilst simultaneously boosting the Board’s digital 
expertise. The Board will continue to review our Board diversity 
targets during 2022. 

Michael Cawley will not be seeking re-election at the 2022 AGM 
and will step down from the Board at the conclusion of that 
meeting. Michael joined the Paddy Power plc Board in July 2013 
and has spent the last six year’s chairing the Audit Committee. 
Holly Keller Koeppel will replace Michael as Chair of the Audit 
Committee with effect from the conclusion of the AGM on 
28 April 2022. 

Zillah Byng-Thorne will seek re-election at the AGM. Zillah will 
step down from the Board before the 2023 AGM, having served 
nine years on the Board. Dave Lazzarato will replace Zillah as 
Chair of the Risk and Sustainability Committee with effect from 
the conclusion of the AGM on 28 April 2022. Zillah will continue 
to be a member of the Risk and Sustainability Committee. 

I want to thank Michael and Zillah for their exceptional 
contribution to the Board over their tenure. 

As 2022 unfolds with many Covid restrictions being removed, 
I look forward to the opportunity of meeting with our employees, 
shareholders and communities in person over the next 12 months.

Thank you for your continued support of Flutter. 

Gary McGann
Chair
!$ Öarch " ""

ĐÙlay àellđ eûtends our 
commitment in safer gambling 
by providing customers with 
a positive� entertaining and 
safe experience. 
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Positive 
progress
in 2021
We delivered on our key strategic objectives 
and made meaningful improvements to the 
sustainable nature of our earnings base.

Chief Executive Officer’s review
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Business review 1,2,3,4,5 

2021 was a year of strong progress for Flutter. The Group 
delivered pro forma revenue growth of 17% driven by an increase 
in our recreational player base of 23%, with reported revenue 
increasing 37%. Flutter delivered Adjusted EBITDA of just over 
£1bn. This represents a reduction of 18% year on year (reported 
EBITDA reduced 6%). Excellent growth and operating leverage 
in Australia was more than offset by a combination of factors 
including (i) increased investment in US customer acquisition 
as we expanded our footprint to 4 new states, (ii) challenging 
Covid comparatives, (iii) the impact of regulatory changes in our 
International markets and safer gambling changes within our 
UK & Ireland business and (iv) a material swing in sports results, 
particularly in the UK & Ireland.  

We delivered on our key strategic objectives: In the US we 
continued to lead, with FanDuel remaining the clear market 
leader in online sportsbook, delivering a 40% share of the market 
in Q46. The benefits of our superior product offering and scale 
are driving our US business towards profitability, with FanDuel’s 
sportsbook and gaming business delivering positive contribution 
in 2021 for the first time. In our core markets of UK and Ireland 
and Australia, we retained our gold medal positions and in Q4, we 
bolstered our offering with the announcement of the acquisition 
of Tombola, the market leading bingo operator. In International, 
we have stabilised our poker market share, made good progress 
in key markets of focus and strengthened our international 
footprint with the acquisition of both Junglee in India and the 
announced acquisition of Sisal in Italy. 

We made meaningful progress in improving the sustainability 
of our earnings. During 2021 we introduced enhanced safer 
gambling measures across the Group, continuing to re-shape 
our UK customer base in particular, with the proportion of 
revenue from higher value cohorts reduced by more than 
50% since 2019. The significant investment we have made 
in PokerStars over the last two years to better position it for 
future growth is showing encouraging signs of progress. Our 
continued focus on investment in regulated markets meant that 
over 91% of Group revenue was generated in regulated markets 
during Q4 2021.

Refreshed four pillar strategy
The scale and geographic footprint of Flutter has been transformed 
since we set out our original strategy in 2018. We have increased 
profitability in our core markets (UK, Ireland and Australia), 
significantly expanded our international footprint with the 
addition of Adjarabet, PokerStars and Junglee, added podium 
positions in additional international markets and grown the 
FanDuel business to become the market leader in the US today.

We are now refreshing our strategy, including establishing more 
clearly defined sustainability goals. This refreshed strategy is 
designed to help us defend our number one positions in existing 
markets and to ensure that we continue to capitalise on future 
potential opportunities. Our revised four pillars are to: 

1. Grow gold medal positions in core markets by maintaining 
focus on growing our recreational customer base, continuing 
to extend our product and brand leadership positions and 
leveraging our local scale to drive efficiency 

2. Invest to win in the US by solidifying FanDuel’s leadership 
position as the �1 sportsbook in the US, improving our 
iGaming proposition to establish a clear podium position and 
continuing to exploit the flywheel to maintain leadership 

3. Build on our network and invest for leadership across 
international markets by continuing to revitalise the 
PokerStars business, scaling our casino offering through 
cross-sell and direct acquisition, building a lead in sports 
betting through our multi-brand portfolio and buying 
businesses with podium positions in attractive markets 
which Flutter can further develop

4. Take early positions to realise future potential in future 
spaces by continuing to nurture an innovative mindset, 
identifying adjacent opportunities to reinforce and future-
proof our business and taking early positions to broaden our 
customer base. We are already doing this with our PokerStars 
Virtual Reality immersive digital poker and casino experience, 
the best iGaming experience available in virtual reality

The key enablers of our strategy are (i) sustainability (ii) speed 
(iii) customer insight and data (iv) product and technology and (v) 
scale. While each is crucial to delivering our goals and objectives, 
we particularly recognise the importance of being a responsible 
global leader in the sector, placing sustainability at the heart of 
what we do through the launch of our new sustainability strategy, 
our Positive Impact Plan.
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Chief Executive Officer’s review continued

Flutter’s new sustainability strategy, our Positive 
Impact Plan
âesterday we launched Flutter’s new sustainability strategy, 
our Positive Impact Plan. Built on Flutter’s responsible business 
foundations, the Positive Impact Plan brings together the 
significant progress made globally across our three key focus 
areas; our customers, colleagues and communities, creating a 
consistent global approach that supports our overall corporate 
strategy. This ensures that our divisions get greater access 
to the insight, skills and capabilities of the wider Group while 
also being empowered to innovate and respond effectively to 
their local contexts and deliver local initiatives that have the 
maximum impact. 

The Positive Impact Plan focuses on three areas of sustainability 
for the future, with clear targets set to:

• Help customers play well: by 2030 75% of our online 
customers will use a safer gambling tool (reaching 
50% by 2026)7

• Empower colleagues to work better: by 2030 our teams will be 
representative of the places in which we live and work

• Work with communities to do more: by 2030 we will improve 
the lives of 10 million people

Further information in relation to our Positive Impact Plan can 
be found on page 44.

Safer gambling progress in 2021 and launch of the 
Flutter “Play Well” strategy
During 2021 we further enhanced our safer gambling measures 
across the Group, investing over £45m in advertising, research, 
people and training. In the UK and Ireland we introduced several 
new measures such as a £10 staking limit trial across all our online 
slots games and brands and a ban on credit card deposits in 
Ireland. We also continued to iterate our “Triple Step” approach 
to affordability: 

• New customers: are now subject to tailored monitoring in the 
initial period post registration, with thresholds dependent on 
age. SBG introduced mandatory deposit limits in January 2021 
for younger customers with this set to be rolled out for all 
under 25s across our other brands this year. 

• Ongoing monitoring: we made various enhancements to our 
proprietary technology, in use for a number of years, to track 
and monitor customer behaviour. We issued approximately 
5.3m automated communications to customers encouraging 
safer gambling awareness and positive play during 2021. 
Enhanced financial vulnerability checks were rolled out on 
a trial basis to a proportion of our customers since Ú4 2021. 
A range of spend checks and limits are also applied across 
all brands with thresholds based on age. 

• Backstops: annual thresholds are being put in place across 
all brands to ensure that customers are protected where our 
new customer and/or ongoing monitoring controls do not 
trigger an engagement. These ensure that at a particular level 
of spend, customer activity is reviewed with support provided 
where required.

In Australia we launched our “Take a sec before you bet” 
campaign in July, encouraging customers to put deposit limits 
in place and we continue to utilise our proprietary technology 
to monitor customer behaviour and engage with our customers 
where we believe interaction is warranted. In the US, FanDuel 
partnered with the American Gaming Association and 
announced its partnership with Craig Carton in promoting 
positive play in the growing US market. 

Our new sustainability 
strategy will ensure we deliver 
local initiatives that have the 
maximum impact.
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Play Well strategy
Extending our leadership in safer gambling, our new Play Well 
strategy builds on the progress we have made in recent years 
within each of our divisions, bringing it together in an overarching 
set of universal principles and guidelines. With a presence 
across a multitude of regulatory environments and cultures, 
we know there is no “one-siýe-fits-all” solution to promoting 
safer gambling. Instead there are universal principles we can 
employ across our divisions, leveraging global scale, capability 
and expertise to provide players with the tools, information and 
support they need to Play Well. 

In 2022, we are introducing locally tailored Play Well metrics, 
directly linked to colleague bonuses for each of our divisions. 
These metrics have been developed on a divisional basis to 
ensure that each business is focused on the initiatives that will 
support and promote their local safer gambling strategies, 
taking into account individual markets and contexts, whilst being 
consistent with our global Play Well principles. 

In addition to division specific targets, we have also set ourselves 
an ambitious Group goal to have 75% of our online customers 
using safer gambling tools by 2030, with over 50% doing so 
within five years. (2021: 34.7%)7

2021 review
US
In the US, our business has significantly expanded in scale during 
2021, as we leveraged the Đflywheel effect’ to accelerate growth. 
With revenue of $1.9bn, 47% more than our next nearest online 
competitor, our advantage is compounding, providing us with 
the additional firepower required to continue to invest heavily in 
both product and customer acquisition. Since launching our first 
online sportsbook in the summer of 2018, we have now acquired 
over 3.9 million sports betting and gaming customers. At our 
2021 interim earnings announcement we outlined the key drivers 
of our success in the US and during the second half we made 
further enhancements across a number of these areas. 

Product
We continued to innovate on product by expanding the breadth 
of our proprietary and market leading Same Game Parlayþ 
(“SGP”) product. We now provide players with the ability to 
(i) combine SGPs on multiple different games into a single bet, 
(ii) place a SGP in-play on certain sports, and (iii) place a SGP 
on college football. We have now completed development of 
in-house pricing for college basketball, increasing the proportion 
of our handle that is priced in-house to 80%. The combination 
of better pricing accuracy and a greater proportion of handle 
coming from higher margin parlay products means that we 
generated 340 basis points more in gross margin than our 
competitors during Ú4 (Ú2: 300 basis points higher). 

In gaming we are increasingly focused on improving our overall 
customer proposition to establish a clear podium position. 
Following a period of significant focus on sports we have 
scaled up our gaming team by adding nearly 100 colleagues, 
including the addition of gaming experts from around the Group. 
We continued to make incremental product improvements 
by enhancing how we communicate with and reward casino 
players, while also making gaming more accessible for 
sportsbook players.

The FanDuel brand
The FanDuel brand continues to resonate strongly with sports 
bettors. We have the leading share of voice in the market, with 
a focus on ensuring high levels of brand visibility throughout the 
year, not just during seasonal peaks. We have recently added 
and/or extended several key partnerships, including the NFL, 
NBA and with Pat MacAfee, locking in important assets for 
multiple years. We invested over $1bn in promotions, sales and 
marketing across our US business in 2021. 

These competitive advantages have enabled us to consolidate 
our combined overall leadership position in the US online market, 
a market which has grown by over 120% since Ú4 2020:

• Our sports-betting share in Q4 was 40%6

• Our online gaming share in Q4 was 20%6

• Our overall online market share in Q4 was 31%6

This leading revenue share is moving FanDuel closer to a 
position of profitability. In 2021 FanDuel became the first large 
scale online brand to generate a positive in-year contribution 
from sports betting and gaming in the US. FanDuel generated 
contribution of £9m ($14m) in 2021, with the positive 
contribution from more mature states (such as New Jersey, 
Pennsylvania, Indiana and Illinois) more than offsetting the 
material investment in large states newly launched in 2021 
(Michigan, Virginia, Ariýona and Connecticut). 

Encouragingly as we expand into further new states, we are 
seeing faster adoption rates for online sports betting. This 
results in bigger initial losses in the early months post a state 
launch as we acquire more customers. However, when combined 
with better retention rates and our product mix advantages, we 
now expect new states to generate positive contribution after 
12 to 24 months post launch, in contrast to the 18 to 30 month 
guidance we provided in 2019. Such guidance excludes a higher 
tax state such as New âork. 

Based on our current expectations relating to the timing of new 
state regulation in 2022 and 2023, we remain confident that 
our US business will be EBITDA profitable in 2023. The timing of 
regulatory developments and new state launches can be difficult 
to predict and any variance to our expectations across these 
two years could affect the timing of profitability being reached, 
particularly if an unexpected large state such as California 
launches in 2023. 

Our online sportsbook is currently available in 14 states 
following successful launches in New âork and Louisiana in early 
2022. In New âork, we have already acquired over 400,000 new 
sports betting customers since launch.

UK & Ireland
In 2021 we maintained our leadership position of the UK and 
Ireland online markets with a 29%8 market share (2020: 29%), 
driven by a focus on recreational customer growth. Our total 
AMPs increased by 25%, resulting in online revenue growth 
of 3%. The relative lower rate of revenue growth reflected 
several key factors including challenging Covid comparatives, 
adverse sports results and a general slowdown in the UK online 
market, particularly in Ú4.  
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Chief Executive Officer’s review continued

2021 review continued
UK & Ireland continued
Despite a more challenging environment we continued to 
innovate on product. During the year we leveraged Group 
technology, pricing and risk management capabilities to 
launch “Popular Betbuilder” on our Paddy Power sportsbook. 
On the gaming side we saw good retention driven by the launch 
of Sky Vegas live, the roll out of PokerStars gaming content 
across both Paddy Power and Sky Vegas brands (via the Group 
Gaming Network) and the continued benefit from our daily priýe 
mechanics across all three brands.  

An unprecedented run of customer-friendly sports results 
in 2021 cost the division £232m in revenue year-on-year 
(before adjusting for recycling), £149m of which was in Ú4 
alone. In addition, relaxation of Covid-related restrictions led 
to customers spending a greater proportion of leisure time on 
other activities. A combination of the factors above resulted in 
us observing materially lower levels of customer recycling (than 
we have seen historically) during the fourth quarter.

Safer gambling improvements in 2021, together with the other 
changes implemented in recent years, have resulted in our player 
base becoming more recreational. For example, since H2 2019, 
we have reduced revenue coming from higher value bands by 
more than 55%. While it is challenging to quantify exactly what 
the cost of new safer gambling measures have been (because 
we cannot be definitive on how all player behaviour has changed 
in response), our best estimate is that the total revenue impact 
in 2021 alone was in excess of £90m. While we recognise that 
the improvements we have made, and continue to make, will 
impact near term growth, they will better position the business 
longer-term. As we assess the outlook for longer term customer 
economics, we are also reviewing the cost base of the business 
to ensure that it is appropriate going forward.

The UK Government’s review of the Gambling Act is ongoing 
and we are hopeful that we will get improved visibility on the future 
shape of the industry in Ú2 in the form of the government’s 
White Paper publication. While this document should provide 
some clarity on the shape of future changes, we believe that 
the impacts will ultimately be phased over the coming years. 
In Ireland, the legislative process to establish a gambling 
regulatory authority has commenced which we welcome. 

Australia
Sportsbet delivered another excellent performance, clearly 
displaying the benefits that can be derived from attaining 
significant local scale. In 2021, Sportsbet had over one 
million AMPs, an increase of 60% on 2019. This has resulted 
in a 7 percentage point increase in online market share in 
this period, to 50% in 20218.

We continue to win in our key battlegrounds of product, value 
and marketing. In Ú4, we launched ĐBet returns for SGM’ which 
combines the great customer experience of our personalised 
generosity offering with our market leading Same Game Multi 
product. This followed our highly successful “Bet with Mates” 
product which launched in H1.

In H2, over 60% of the Australian population experienced the 
reintroduction of Covid related restrictions (which had been 
removed for most of H1). As trading conditions normalise in 
2022, we will continue to invest in offering outstanding value for 
money to retain leisure spend from migrated players. As outlined 
at our September investor day (here), the medium-term outlook 
for Sportsbet remains compelling; with growth likely to be driven 
by the growing financial maturity of our existing player base as 
well as the continued conversion of non-betting sports fans and 
retail gamers. Sportsbet continues to provide a template for 
what can be achieved in other International markets as we look 
to leverage the Group’s scale. 

International 
As expected, the easing of Covid restrictions during 2021 
resulted in a reduction in revenues in our International division, 
with the normalisation of customer engagement following 
elevated levels in 2020. In addition, the pro-active compliance 
measures we introduced following the TSG merger and the 
adverse changes to regulation in both Germany and the 
Netherlands created headwinds for the business. Positively, 
underlying growth in key markets of focus such as Braýil, Canada 
and Georgia during 2021 has been encouraging.

At the time of the TSG merger we identified various 
improvements required to position the business for future 
success and to correct for historic underinvestment in certain 
key areas. While much of this investment was foreseen, a number 
of unexpected headwinds have materially impacted revenues 
(e.g. adverse Fá movements, Dutch regulation, and alignment 
of PokerStars’ standards of compliance with those of Flutter). 
As such, the last two years has seen a significant reshaping 
of the International division. We have materially reduced the 
division’s risk profile, albeit at a lower level of profitability. 
We have developed a clear growth strategy with an emphasis 
on key geographical markets, supplemented by the acquisition 
of Junglee and the recently announced acquisition of Sisal.

We significantly increased investment in order to revitalise 
PokerStars and have rebased the business, delivering: 

• A stabilised poker market share via an improved customer 
proposition and the launch of our new PokerStars reward 
scheme in October, which resonated well with customers. 
Stabilising our poker customer base is crucial for cross-sell 
into casino.

• An improved product mix through investment in direct casino 
acquisition with the launch of our “Epic Downtime” PokerStars 
Casino campaign. We continued to broaden our gaming 
content, leveraging our three Flutter in-house gaming studios. 
Over 45% of Ú4 PokerStars’ gaming revenues came from 
casino products (Ú4 2019: 35%). 

The scale and geographic 
footprint of Flutter has been 
transformed since we set our 
original strategy in 2018 and so 
we refreshed our objectives to 
help us defend and deliver our 
gold medal positions.

https://media.idigitalcontents.com/media/f/flutter/Sportsbet-Investor-Day-22-Sept-2021.mp4
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• An improved regulatory profile with 63% of International 
revenues generated in regulated markets in Ú4 2021 
compared with 48% in H1 2019. We believe that reducing 
exposure to higher risk jurisdictions, even if that means 
delivering lower levels of profitability in the short-term, is the 
right approach to put the business on a more stable footing 
for future growth.

While the investment required to rebuild capabilities and 
brand strength has been extensive, our strategy is showing 
progress. On an organic basis, stripping out the adverse 
impacts of regulatory changes, the International division has 
delivered compound annual double digit revenue growth since 
2019. Progress in our key markets has been as follows:

• Italy: recently announced acquisition of the Italian omni-
channel operator Sisal, owner of Italy’s number one online 
brand, which will propel Flutter into a leadership position in Italy

• Georgia and Armenia: market leadership positions in both 
countries due to Adjarabet’s exceptional performance, with 
EBITDA almost doubling year-on-year

• Canada: PokerStars brand strength evident with high brand 
awareness as the market moves toward regulation

• Brazil: Betfair drove triple digit AMP growth following our step 
up in marketing investment in H1 

• India: added podium position via Junglee which has performed 
well, with AMPs in Ú4 doubling year-on-year amid a more 
positive regulatory outlook 

As we look to the future, we will focus on building leading 
positions in focussed markets organically or through acquisition 
where we find businesses with strategic moats around them. 
These markets of focus vary in terms of maturity but over the 
next five years we expect them to have an addressable market 
siýe of approximately £26bn. Given Flutter’s scale and superior 
capabilities, we believe the International division is in an excellent 
position to capitalise on the opportunities across these markets. 

Capital structure and balance sheet update9

At 31 December 2021, the Group had gross debt of £3,599m10

and a net debt position of £2,647m, representing a leverage ratio 
of 2.6 times. The Group’s capital structure has evolved during 
the period due to:

• A refinancing of Group debt in mid-July, which significantly 
reduced the effective cost of debt and increased 
available liquidity

• The sale of Oddschecker Global Media on 31 August for an 
enterprise value of £135m

• Acquisition of Junglee and Singular

Post period end, the Group completed the acquisition of 
Tombola based on an enterprise value of £402m (10 January 2022). 
In December, the Group announced the acquisition of Sisal, 
Italy’s leading online gaming operator for a consideration of 
£1.6bn. The transaction is expected to complete in Q2 2022 
once all necessary regulatory approvals have been received. 

These acquisitions will result in an increased leverage ratio in the 
near term. However, the Group continues to generate significant 
free cash flow which will help it to de-lever quickly. The Group 
remains committed to its medium-term leverage target of 
1-2 times and the Board will review the Group’s dividend policy 
once leverage returns to these levels.

Other updates
As previously disclosed, the Group is in a legal arbitration 
process with FOá Corporation with respect to its option to 
acquire an 18.6% stake in FanDuel and related issues. Despite 
this, both sides have continued active discussions to determine 
whether an agreement can be reached. While those discussions 
have been productive and have advanced materially, it remains 
unclear at this time as to whether agreement can be concluded. 
As a result, the arbitration is proceeding in parallel with a hearing 
date now set for 20 June 2022. Should the parties not reach 
agreement in the interim, this hearing will proceed and we expect 
will result in a binding decision by the arbitrator in Q3 2022. 
The Group continues to vigorously defend its position.

Peter Jackson
Chief Executive Officer
14 March 2022

�Ïor éootnotes see pages 78 and 79



16 Flutter Entertainment plc Annual Report & Accounts 2021

The UK market is the largest regulated market in Europe. 
Between the UK and Ireland, the total addressable market 
(“TAM”) was estimated to be c. £9.9bn in 2021. While more 
mature than many other European markets, the UK and 
Ireland online market has continued to exhibit strong 
levels of growth, having delivered c. 9% compound annual 
growth over the last five years. The majority of this growth 
has been at the recreational/more casual end of the 
market. Online penetration of the overall market continues 
to rise, sitting at approximately 86% today. The migration 
of customers from offline channels to online accelerated 
during the Covid-19 pandemic as retail venues were 
temporarily closed. 

In the near term, regulatory changes and safer gambling 
initiatives being introduced by operators will likely lead 
to slower market growth in 2022/23. However, over the 
medium term we expect the recreational customer 
segment to continue to drive further growth in the total 
online addressable market. As the leading operator in 
the UK and Ireland, Flutter have implemented several 
proactive measures over the last three years to ensure 
our customer base is increasingly recreationally focused, 
positioning the Group well ahead of any regulatory change. 
We enjoyed a c. 29% share of the UK online sports and 
gaming market in 2021 and our recreational brands are well 
placed to capture future online migration and growth both 
in the near and longer term.

The Australian sports betting market is fully regulated 
and was worth an estimated $7.9bn in 2021, with online 
accounting for 87% of the market. The market has seen a 
continuous benefit from a customer shift to online, which 
accelerated over the last two years due to Covid-related 
restrictions in retail. Pre-2020, the online market had been 
growing at approximately 14% per annum with future 
growth rates dependent on (i) the number of migrated 
retail customers that choose to remain online, and (ii) 
conversion of avid sports fans who don’t currently bet with 
any bookmaker. Online gaming products such as casino 
and poker are not currently permitted in Australia.

Sportsbet had an estimated 50% share of the online 
market during 2021 and enjoyed multi-year market share 
gains through (i) the structural shift in betting patterns 
given Sportsbet’s strength in both non-racing sports 
and fixed odds sports betting, (ii) capturing a significant 
portion of customers who migrated from retail to online, 
and (iii) leading the market across our three strategic 
pillars of product, value and marketing. More detail on the 
Australian market can be found in the Sportsbet investor 
day presentation, which was held in September 2021 and 
is available at www.flutter.com/investors. 

UK and Ireland Australia

Fast growing 
global opportunity 
The global online betting and gaming market has a significant runway of future growth, with 
more countries and US states expected to regulate in the years ahead. Just 25%, or £75bn, 
of this £302bn global market in 2021 is currently online (2019: 13%) with compound annual 
growth of the online channel expected to exceed 10% over the next five years to 2026.

Markets
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The International division operates in over 100 different 
countries, in both regulated and unregulated markets with 
select case study markets outlined below combining to 
provide the division with an addressable market size of c. 
£26bn. Many of these jurisdictions, such as Latin America 
and Eastern Europe, have strong underlying growth 
prospects. These case study markets are expected to 
have an online compound annual growth rate of 10% over 
the medium term as countries such as Brazil, Canada and 
the Netherlands continue to regulate. 

The International division has leadership positions in 
a number of these markets through brands including 
PokerStars, Adjarabet, Betfair and Junglee. The Group 
also announced the acquisition of Sisal in December 
2021 which will provide the business with a gold medal 
position in Italy.

We will continue to use our experience in both direct 
customer acquisition and cross-selling techniques in 
markets where we enjoy a strong leadership position in 
one product vertical to expand our existing customer base 
efficiently. The global scale of the Group together and the 
local focus achieved through podium positions organically 
or through acquisition, makes us well placed for long-term 
future growth. 

International

The US is the single biggest market opportunity for 
Flutter. FanDuel has continued to see positive legislative 
momentum, resulting in its online sportsbook now being 
available in 14 states and online gaming being available 
in five states. In 2021, these states generated $7.0bn in 
online GGR, with $3.3bn in sports betting and $3.7bn in 
gaming.Our brands had a market share of 40% in sports 
betting and 20% in gaming in Q4 2021.

We expect the TAM for its products in the US to be over 
$20bn by 2025 from:

• maturing of existing sports betting and gaming states;
• expansion of sports betting to cover over 65% of the 

US population, currently 34%;
• expansion of online gaming to cover over 16% of the 

US population, currently 11%; and
• ongoing revenue contributions from retail sportsbooks, 

online horse wagering, daily fantasy sports and poker.

There is further significant potential for the TAM to 
exceed $34bn as states continue to grow beyond 2025, 
particularly if California and Florida regulate our products 
and FanDuel can expand into Canada. 

US

TAM:
$20bn+

DFS/online racing

$1.1bn

Retail

$1.4bn

iGaming

$5.3bn

Sportsbook

$12.2bn

US market, GGR ($bn)

Italy  
(retail and lottery) 13.8

3.8

4.1

3.4

1.0

Italy  
(online)

Canada

Brazil

India

International case study markets, GGR (£bn)
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Our scale and geographic footprint has been transformed 
since we set our four-pillar strategy in 2018. The first pillar of that 
strategy focussed on increasing profitability within the our core 
markets. Through disciplined execution and the acquisition of 
TSG in 2020, we grew both our market share and profitability 
in these markets. We did this while also increasing its focus 
on recreational customers and building a more sustainable 
business. The second and third pillars were aimed at furthering 
our international expansion, the foundations for which were 
laid with the addition of the PokerStars brand in 2020 as well as 
additional bolt-on acquisitions such as Adjarabet in 2019 and 
Junglee in 2021. Finally, the fourth pillar of the 2018 strategy 
was about pursuing the US opportunity rigorously. Since launch, 
FanDuel has built a winning position in the US market as the 
undisputed number one US online sports betting provider.

The scale of the leader, 
with the mindset of  
a challenger

With successful progression and delivery against the 2018 
goals, in 2021 we refreshed our strategic priorities to make 
sure that they reflected our updated thinking. The newly 
refreshed strategy will deliver and defend gold medal positions 
in existing businesses as well as ensuring continued cultivation 
of an innovative mindset to capitalise on future potential 
opportunities. These new priorities, set out across four pillars 
below, also recognises the role Flutter plays as a responsible 
global leader by placing sustainability at the heart of everything 
we do with the launch of our new ESG strategy, our Positive 
Impact Plan.

Links to principal risks:

1 �Changes to legal, regulatory and licensing landscape

2 �Cyber resilience

3 �US growth execution and competition

4 �International technology transformation 

5 �Global talent acquisition

6 �Existing compliance with legal, regulatory and licensing landscape 

7 �IT resilience ¢ availability and stability 

8 �Third parties and key suppliers

9 �Play Well

10 �Global talent management and retention

Customers
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Ðroú our gold medal positions in core marîets

Focusing on growing our 
recreational customer base 
efficiently, using local scale to 
unlock synergistic benefits 
across our core markets

What it means 
• Maintaining a laser focus 

on growing our recreational 
customer base

• Continuing to extend our product 
and brand leadership positions

• Leveraging our local scale to 
drive efficiency across our 
core markets

2021 performance 
• Maintained gold medal positions 

in UK & Ireland and Australia 
• Significant progress made on 

safer gambling initiatives and 
“Affordability Triple Step”

• Delivered material 
synergies during 2021

Read more on page 20

1 2 3 4 5 6 7 8 9 10

Invest to win in the US

Building on the gold medal 
FanDuel has úon in the ÞS úe 
will extend our leadership 
position and continue to win 
as neú states regulate

What it means 
• Solidifying FanDuel’s 

leadership position as the #1 
sportsbook in the US 

• Growing our iGaming proposition 
and portfolio to establish a clear 
podium position

• Continuing to exploit the flywheel 
to maintain leadership and deliver 
positive EBITDA in 2023

2021 performance 
• Maintained #1 position through 

product leadership with 40% Q4 
online sportsbook market share

• Achieved significant scale 
at nearly 50% larger than 
next competitor

• FanDuel sportsbook and gaming 
business delivered positive 2021 
contribution of $14m

Read more on page 22

Creating the future 

Take early positions to realise 
the potential of future spaces 
We will continue to nurture an 
innovative mindset to identify 
adjacent opportunities to grow 
our customer base and position 
the Group for growth in a 
continuously evolving 
entertainment space.

We are building an innovation 
engine to further embed the 
experimental mindset that 
allows us to explore new spaces 
and provide more immersive 
betting and gaming experiences 
for our customers. Everything 
we do is enabled by the passion 
of our people, the strength 
of our products, the diversity 
of our brands and our desire 
to ensure our customers are 
always supported. 

Our global scale enhances our 
ability to win by making it easier to 
share technology, capability and 
innovation between our divisions. 
As a result, breakout developments 
and new strategies can quickly be 
distributed and repurposed for local 
settings. By taking early positions 
we not only look to broaden our 
customer base and create new 
revenue streams but reinforce 
and future-proof our core business.

Read more on page 26

Build on our network and invest for leadership 
positions across international marîets

Buying and building podium 
positions across our 
international markets, we will 
combine global scale with local 
presence to deliver sustainable 
growth and maximise the 
network benefits of our poker 
and exchange products

What it means
• Continuing to revitalise the 

PokerStars business
• Scaling casino business through 

cross-sell and direct acquisition 
• Building a lead in sports betting 

through our multi-brand portfolio 
• Buying businesses with podium 

positions in attractive markets 
that Flutter can further develop

2021 performance 
• Stabilised poker market share 

following investment
• Improved revenue mix with 

greater proportion coming from 
casino products

• Increased sustainability of the 
business with 78% of revenue 
coming from regulated/ 
regulating markets in Ú4

Read more on page 24

1 2 3 4 5 6 7 8 9 10
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Links to principal risks:

Links to principal risks:

Links to principal risks:

Links to principal risks:
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 Grow
our gold medal
businesses in 
core markets 

Growing today’s businesses 

Our core markets remain a crucial pillar of our strategy. 
We will retain our challenger mindset and continue to 

invest in our brand and product propositions to extend 
our leadership position and grow our recreational 
customer base efficiently, leveraging local scale.



Strategic report

21

50%
2021 Australian online market share

29%
2021 UK online market share

4.2m
customers in our core markets

Building on our 
úinning strategy
1.  Our focus on recreational customer growth 

will continue across our core markets as we 
remain focused on setting the standard for 
safer gambling initiatives. With the launch of our 
Play Well safer gambling strategy, which further 
strengthens the existing Flutter approach to 
safer gambling, we will extend our leadership in 
this important area further in the coming years. 

2.  Our scale will position the Group well to 
invest in extending our brand and product 
leadership to deliver best-in-class experiences 
to our customers. With previous market 
leading product innovations such as our 
Sportsbet “Same Game Multis” and daily priýe 
mechanics like the Sky Vegas “Priýe Machine” 
we will continue to invest to deliver the next 
product advantage.

3.  As we further integrate our brands in the UK and 
Ireland, we will leverage the local and global scale 
we enjoy to unlock further synergistic benefits 
with the sharing of innovation and capabilities.

�Ûead more on page 18
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Since the repeal of PASPA in 2018, FanDuel has 
consistently been the �! brand in the marîet� Ês more 

states open up� úe are ready to move ôuicîly to 
cement our leadership in this important marîet� 

Growing today’s businesses continued

to win in the US
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Extending our 
leadership position
1.  As the US market evolves, we will continue to 

win as each new state opens up, solidifying our 
position as the �1 sportsbook. We will leverage 
the global scale, capabilities and insight of 
the Flutter Group to be first to market, build 
positions of scale in all states and have the 
leading product in the market.

2.  We will leverage the Flutter portfolio of 
assets and expertise to improve our gaming 
proposition and drive increased personalisation 
across our iGaming content. Leveraging our 
global assets, we will deliver a podium position 
in gaming in the medium term.

3.  FanDuel Group is the largest online sports and 
gaming operator in the US. We will leverage this 
scale advantage to drive the flywheel and invest 
further in our market leading products, efficient 
customer acquisition and the FanDuel brand, 
to drive further revenue growth and operating 
leverage. This is expected to result in a positive 
EBITDA within the US division by 2023, provided 
there are no significant variances versus out 
expectations for state regulation.

�Ûead more on page 18 

9
gold medal positions

US revenue ($bn) 

2019 2020 2021

0.5

0.9

1.92 year CAGR: 97%
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As a global group our strength lies in combining global 
scale and local knowledge. Using these advantages 

we will extend our leadership position internationally 
through building and buying podium positions in 

regulated markets to maximise the network benefits 
of our poker and exchange products. 

on our network and invest 
for leadership positions across

international markets
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19%
growth in customer base since 2019

56%
of gaming revenue from 
casino products

Building the framework 
for future growth
1.  Following the merger with TSG we have been 

revitalising the PokerStars business through 
investment in product, brand and technology. 
We will continue to deploy resource and capital 
to generate long-term value.

2.  Leveraging Group capabilities in both cross-sell 
and direct customer acquisition we will build the 
number one online casino business in the world.

3.  Adopting a multi-brand approach we will build 
a lead in sports globally, leveraging the globally 
renowned Flutter pricing and risk management 
technology and global betting platform to create 
superior sportsbook experiences for customers 
around the world.

4.  We will also continue to focus on acquiring 
podium positions such as Adjarabet and Junglee 
in attractive, fast-growing markets where organic 
growth is slower or more difficult. 

�Ûead more on page 18
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Our scale is global but we think and act like a challenger. 
This means always exploring ways to broaden our 

customer base, push the boundaries of what is possible 
and lay the foundations for future growth.

spaces and 
neú customers 

Create the future
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Jul 4 at 12.57 AM •••

Just wow
I can’t tell you how happy I am with this game. I’m so happy 
I have put it on both my vr headsets. The game is great and 
the community is awesome	 The developers care more 
about the community and the growth of the game than 
the money. Everyone is so helpful. Love the time I spend 
playing this game and the people I play with. Thanks and 
keep up the good work	

May 24 at 5.04 AM •••

Amazing game
It’s like being at a real table. Amaýing graphics and realistic 
play. âou can customise your character and socialiýe (or 
not) while you play. Tons of cash tables, Sit & Go’s and 
tournaments. They knocked it outta the park with this 
game. Others can’t compare. Well done.

Taking early positions 
and driving innovation
The digital entertainment space is defined by 
its fast pace of change. We invest significantly in 
understanding our global customer base, particularly 
how they engage with other aspects of the wider 
entertainment ecosystem creating a range of 
opportunities for us to expand into adjacent spaces 
and connect with new customer segments. 

Using this customer insight we will continue to pursue 
opportunities in our core and growth markets to 
optimise our customer experiences and to create 
innovative new ways of enhancing the betting and 
gaming experiences our customers already love. For 
example, our PokerStars virtual reality (“VR”) product 
offers players a free to play (“F2P”), immersive and 
social gaming experience. Since its launch, it has 
become one of the top five experiences in the Oculus 
store in terms of time spent in-game with a 4/5 star 
average rating and the best iGaming experience 
available in VR. It was the first F2P app to exceed $3m 
in revenue in 2020. 2021 growth in daily players and 
revenues accelerated by more than 4 times, and 2022 
is off to a strong start too.

�Ûead more on page 18

4x
growth in daily average users of iGaming experience

Using this customer insight we will continue to pursue 

gaming experiences our customers already love. For 
example, our PokerStars virtual reality (“VR”) product 

become one of the top five experiences in the Oculus 

available in VR. It was the first F2P app to exceed $3m 

revenues accelerated by more than 4 times, and 2022 
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2021 2021 2021 2021

2020 2020 2020 2020

6,036 6,036 723 1,001

4,414 5,264 772 1,231

Reported revenue (£m)

+37%
Pro forma revenue (£m)

+17%
Reported EBITDA (£m)

-6%
Pro forma adjusted EBITDA (£m) 

-18%

Tracking our key performance indicators (KPIs) helps us make better decisions, set the 
right goals and measure our progress in achieving our strategic ambitions.

Measuring our progress 

Financial indicators

Key performance indicators

Definition: 
Net revenue refers to the total amount staked or wagered by 
customers after deducting amounts paid out to customers, 
free bets and promotional credits, and VAT.

Definition: 
Reported EBITDA refers to total earnings before interest, tax, 
depreciation and amortisation generated from our operations. 
Adjusted EBITDA is EBITDA before deducting Separately 
Disclosed Items (“ SDIs”).

Definition: 
Adjusted free cash flow (“FCF”) refers to 
net cash flows from operating activities of 
the Group after capital expenditure, lease 
liability payments and working capital 
movements and before deduction of the 
cash element of separately disclosed 
items (“SDIs”). 

Definition: 
Leverage ratio is calculated as net debt 
divided by trailing 12-month pro forma 
adjusted EBITDA. Net debt comprises 
the principal outstanding balance of 
borrowings, accrued interest on those 
borrowings and derivatives held for 
hedging debt instruments less cash and 
cash equivalents. 

Definition: 
Total shareholder return (“TSR”) refers to 
the total return accruing to shareholders 
during the year. This will reflect the total 
share price return as well as any cash 
returns, including, for example, ordinary 
dividends, special dividends and share 
buy-back programmes.

Why we measure it: 
This measures our ability to effectively and sustainably build 
brand equity and grow market share in key markets across our 
product and geographic portfolio.

Why we measure it: 
This measures the profitability of our business driven by our 
investment choices and our ability to effectively manage costs 
and leverage scale.

Why we measure it: 
This measures our ability to generate 
cash, which we can then use to fund 
future investment in the business, both 
organic and acquisitive, and to fund 
potential dividends to our shareholders.

Why we measure it: 
The Board has set a medium-term 
leverage ratio target of 1–2 times which 
we believe is appropriate for a group 
operating in our sector.

Why we measure it: 
This measures the effectiveness with 
which Flutter achieves long-term value 
for our shareholders in line with Group 
strategy. Relative TSR is also used as 
the sole performance measure for 
the Executive Directors’ Long Term 
Incentive Plan.

Performance: 
Reported revenue increased 37% reflecting a full 12 months 
contribution from TSG and continued strong AMP momentum 
in the US and Australia.

Pro forma revenue increased 17% driven by pro forma AMP 
growth of 23% from expansion of our recreational base 
in the UK, Ireland and Australia, along with regulation of 
additional US states

Performance: 
Reported EBITDA decreased 6% with investment led US losses 
increasing £81m to £243m and once-off costs associated 
with the Kentucky settlement offsetting strong UK&I and 
Australia growth. 

Pro forma EBITDA decreased 18% with investment led US losses 
increasing £81m to £243m. International and the UK&I had more 
challenging comparatives due to prior year Covid and sports 
results benefits, combined with regulatory headwinds. Australia 
had another excellent year.

Performance: 
The decline in Adjusted FCF reflects 
lower Adjusted EBITDA in 2021, ii) a more 
favourable working capital movement 
in the prior year due to significant 
growth in the business, and iii) increased 
Capex primarily to fund expansion into 
more US states.

Performance: 
The leverage ratio increased to 2.6x 
as strong Adjusted FCF generation of 
£625m was offset by non-operating cash 
flows including the Kentucky settlement 
and share purchases. Adjusted EBITDA 
was lower in 2021 which also drove an 
increase in the ratio.

Performance: 
TSR declined in 2021 following a strong 
performance in 2020. Gaming stocks 
were weaker in Q4 following a re-rating 
of our US peers. This despite FanDuel’s 
continued strong momentum and high 
market share. Five year TSR is 6.2%. 
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2021 20212021

2020 20202020

2.6 (23)625

2.3 671,151

Leverage ratio (net debt/adjusted EBITDA)

2.6x
Total shareholder return (%) 

(23)% 
Êdíusted éree cash ĥoú (|m)

£625m

Financial indicators

Definition: 
Net revenue refers to the total amount staked or wagered by 
customers after deducting amounts paid out to customers, 
free bets and promotional credits, and VAT.

Definition: 
Reported EBITDA refers to total earnings before interest, tax, 
depreciation and amortisation generated from our operations. 
Adjusted EBITDA is EBITDA before deducting Separately 
Disclosed Items (“ SDIs”).

Definition: 
Adjusted free cash flow (“FCF”) refers to 
net cash flows from operating activities of 
the Group after capital expenditure, lease 
liability payments and working capital 
movements and before deduction of the 
cash element of separately disclosed 
items (“SDIs”). 

Definition: 
Leverage ratio is calculated as net debt 
divided by trailing 12-month pro forma 
adjusted EBITDA. Net debt comprises 
the principal outstanding balance of 
borrowings, accrued interest on those 
borrowings and derivatives held for 
hedging debt instruments less cash and 
cash equivalents. 

Definition: 
Total shareholder return (“TSR”) refers to 
the total return accruing to shareholders 
during the year. This will reflect the total 
share price return as well as any cash 
returns, including, for example, ordinary 
dividends, special dividends and share 
buy-back programmes.

Why we measure it: 
This measures our ability to effectively and sustainably build 
brand equity and grow market share in key markets across our 
product and geographic portfolio.

Why we measure it: 
This measures the profitability of our business driven by our 
investment choices and our ability to effectively manage costs 
and leverage scale.

Why we measure it: 
This measures our ability to generate 
cash, which we can then use to fund 
future investment in the business, both 
organic and acquisitive, and to fund 
potential dividends to our shareholders.

Why we measure it: 
The Board has set a medium-term 
leverage ratio target of 1–2 times which 
we believe is appropriate for a group 
operating in our sector.

Why we measure it: 
This measures the effectiveness with 
which Flutter achieves long-term value 
for our shareholders in line with Group 
strategy. Relative TSR is also used as 
the sole performance measure for 
the Executive Directors’ Long Term 
Incentive Plan.

Performance: 
Reported revenue increased 37% reflecting a full 12 months 
contribution from TSG and continued strong AMP momentum 
in the US and Australia.

Pro forma revenue increased 17% driven by pro forma AMP 
growth of 23% from expansion of our recreational base 
in the UK, Ireland and Australia, along with regulation of 
additional US states

Performance: 
Reported EBITDA decreased 6% with investment led US losses 
increasing £81m to £243m and once-off costs associated 
with the Kentucky settlement offsetting strong UK&I and 
Australia growth. 

Pro forma EBITDA decreased 18% with investment led US losses 
increasing £81m to £243m. International and the UK&I had more 
challenging comparatives due to prior year Covid and sports 
results benefits, combined with regulatory headwinds. Australia 
had another excellent year.

Performance: 
The decline in Adjusted FCF reflects 
lower Adjusted EBITDA in 2021, ii) a more 
favourable working capital movement 
in the prior year due to significant 
growth in the business, and iii) increased 
Capex primarily to fund expansion into 
more US states.

Performance: 
The leverage ratio increased to 2.6x 
as strong Adjusted FCF generation of 
£625m was offset by non-operating cash 
flows including the Kentucky settlement 
and share purchases. Adjusted EBITDA 
was lower in 2021 which also drove an 
increase in the ratio.

Performance: 
TSR declined in 2021 following a strong 
performance in 2020. Gaming stocks 
were weaker in Q4 following a re-rating 
of our US peers. This despite FanDuel’s 
continued strong momentum and high 
market share. Five year TSR is 6.2%. 
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2021 2021 2021

2020 2020 2020

7.6 80.0 99.30

6.2 81.0 99.73

Average monthly players (m)

+23%
Colleagues engagement (%) 

80% 
Technology availability (%)

99.30%

Measuring our progress
continued

Non-financial indicators

Key performance indicators continued

Definition: 
Monthly players are the total number of 
players who have placed and/or wagered 
a stake and/or contributed to rake or 
tournament fees during the month. 
Average Monthly Players (“AMPs”) are the 
average of the monthly players over the 
reporting period.

Definition: 
Colleague engagement is measured as a 
weighted average of the various regular 
employee engagement survey scores 
across the Group which include metrics 
for employee satisfaction and well-being.

Definition: 
Technology availability is the proportion 
of time during the year when our technology 
platforms were fully available to 
our customers.

Definition: 
Global Play Well goal measured as the 
% of active online customers who use 
a safer gambling (Play Well) tools in the 
specified reporting period.

Why we measure it: 
This measures changes in the size of our 
customer database which is a key driver of 
long-term growth, particularly in markets 
which remain in investment mode.

Why we measure it: 
Colleague engagement is a key enabler 
of our strategy and performance and is at 
the centre of everything we do.

Why we measure it: 
This measures the reliability, scalability 
and flexibility of our technology platforms 
which are key drivers of our ability to 
continuously innovate and provide 
best-in-class products to our millions 
of customers.

Why we measure it: 
We believe there are universal principles 
we can employ, leveraging our global 
scale and expertise to provide players 
with tools, information and support to 
enable an entertaining, safe experience. 
The Play Well goal measures our 
progress on this.

Performance: 
AMPs increased 23% in 2021 reflecting 
continued expansion of our recreational 
customer base in the UK, Ireland and 
Australia, along with further expansion of 
our sports and gaming business in the US.

Performance: 
Employee engagement remains high at 
8.0 in 2021 as we continue to prioritise 
development of our people. See more in 
our People section from page 52 and the 
Colleagues section of our Positive Impact 
Plan on page 45.

Performance: 
Technology availability remains very 
high at 99.3% despite being impacted 
by outages with third party providers 
in the current year. We migrated our 
US sports business to a proprietary 
platform in 2021.

Performance: 
We have set ourselves an ambitious 
Group target to have 75% of our 
customers using safer gambling tools 
by 2030. In 2021 this stood at 34.7%.
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2021

2020

34.7

n/a

Play Well global goal (%) 

34.7%*

Non-financial indicators

Definition: 
Monthly players are the total number of 
players who have placed and/or wagered 
a stake and/or contributed to rake or 
tournament fees during the month. 
Average Monthly Players (“AMPs”) are the 
average of the monthly players over the 
reporting period.

Definition: 
Colleague engagement is measured as a 
weighted average of the various regular 
employee engagement survey scores 
across the Group which include metrics 
for employee satisfaction and well-being.

Definition: 
Technology availability is the proportion 
of time during the year when our technology 
platforms were fully available to 
our customers.

Definition: 
Global Play Well goal measured as the 
% of active online customers who use 
a safer gambling (Play Well) tools in the 
specified reporting period.

Why we measure it: 
This measures changes in the size of our 
customer database which is a key driver of 
long-term growth, particularly in markets 
which remain in investment mode.

Why we measure it: 
Colleague engagement is a key enabler 
of our strategy and performance and is at 
the centre of everything we do.

Why we measure it: 
This measures the reliability, scalability 
and flexibility of our technology platforms 
which are key drivers of our ability to 
continuously innovate and provide 
best-in-class products to our millions 
of customers.

Why we measure it: 
We believe there are universal principles 
we can employ, leveraging our global 
scale and expertise to provide players 
with tools, information and support to 
enable an entertaining, safe experience. 
The Play Well goal measures our 
progress on this.

Performance: 
AMPs increased 23% in 2021 reflecting 
continued expansion of our recreational 
customer base in the UK, Ireland and 
Australia, along with further expansion of 
our sports and gaming business in the US.

Performance: 
Employee engagement remains high at 
8.0 in 2021 as we continue to prioritise 
development of our people. See more in 
our People section from page 52 and the 
Colleagues section of our Positive Impact 
Plan on page 45.

Performance: 
Technology availability remains very 
high at 99.3% despite being impacted 
by outages with third party providers 
in the current year. We migrated our 
US sports business to a proprietary 
platform in 2021.

Performance: 
We have set ourselves an ambitious 
Group target to have 75% of our 
customers using safer gambling tools 
by 2030. In 2021 this stood at 34.7%.

*  2021 measure excludes Junglee, Adjarabet and 
Tombola. We will continue to evolve our Play 
Well goal to incorporate acquired business as 
the strategy evolves.

Ïlutterđs disclosure in accordance úith Êrt� ( 
Taxonomy Regulation and Art. 10 (2) of the Art. 
8 Delegated Act, “Disclosures Delegated Act” 
is contained on page 265
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How we generate revenue 

Business model

Higher volatility Medium volatility

Peer to Peer

We make a commission from 
products where customers 
play/bet against each other. 
This includes Poker, Betfair 

Exchange, DFS and TVG 
pooled wagering

Lower volatility

Free to play
Customers enter competitions at no cost to win prizes, e.g. Sky Super 6.  

Some of these customers play real money products over time.

Games of chance such as 
online casino, bingo and 

machine gaming terminals. 
The games involve 

customers betting “against 
the house” and we generate  

a margin

Gaming

Traditional bookmaking 
where we make a margin from 
bets placed by customers on 

the outcome of events

Sports betting

Net revenue 

Gross gaming revenue

Less: Cost of sales 

Less: Customer promotions

Less: Marketing costs 

Less: Other operating costs 

Gross profit 

Contribution 

EBITDA 
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How we enable value creation

The value we create

Flutter operates a divisional management and operating structure across its markets. 
Îach division has a talented and empoúered management team� úhich is responsible 

éor maintaining the momentum and groúth in its respective markets. 

Customers

Colle
ag

ue
s

C
om

m
unities

Customer insight an
d

da
taProduct and technology

SpeedScale

Positive
Impact  

Plan

Taxes

|!�&bn1

1  Figure includes betting and gaming 
taxes, VAT, Corporation Tax and 
other taxes.

Total shareholder return

6.2%1

1  Compounded annual return 
since 31 December 2016.

Sport and community 
contributions

£3.7m
Sports levies

£374m

Powered by key enablers
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Powered by key enablers 

Ês a responsible operator� putting sustainability at the heart oé everything 
we do and setting the agenda for positive change in our industry is key to our 
long-term success. Our new Positive Impact Plan introduced in 2021, is the 
next step in our ongoing commitment to making a positive difference across 
to our customers� our colleagues and our communities� building on the strong 
progress our individual brands have made over the years� Ýhis plan sets out 
a blueprint éor bringing together our learnings érom individual brands and 
setting out short, medium and long-term targets for positive impact.

Read more on page 45

Our 
Positive 
Impact
Plan
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Helping 
customers
play well
We have always led the industry when 
it comes to saéer gambling� àe úere 
the first operator to introduce 
proprietary technology in 2015 to 
monitor customer behaviour and 
proactively intervene to prevent harm 
in our Ùaddy Ùoúer and Ëetéair brands� 
We have introduced a targeted Play 
àell strategy úhich is about (i) using 
the insights learned from the progress 
we have already made to define key 
universal principles éor all oé our 
divisions to tailor to their specific 
marîet and customer needs� and (ii) 
leveraging our global scale� capability 
and eûpertise to support them.

Read more on our Play Well strategy  
on page 48

Empowering 
colleagues to
work better
Our teams challenge norms, explore 
ideas, champion our customers and 
úill ultimately set the positive agenda 
for the industry. At Flutter a key 
enabler oé our strategic priorities is our 
people and our Work Better strategy 
is about maîing sure that úe develop 
policies and create work spaces that 
empower our people to perform at 
their best� Øur success depends on 
the colleagues who work in Flutter 
having a safe space for expression 
and creativity.

Read more on our Work Better strategy 
on page 52

Working with 
communities to
do more
Ýhe combination oé our global scale and 
our local experience in the communities 
in which we operate is key to the 
success oé our ability to drive positive 
change in the areas in úhich úe live and 
úorî� Øur Ío Öore strategy is about 
building on the strong partnerships úe 
have already made around the world 
and doing more than ever beéore to 
better support and engage úith our 
communities.

Read more on our Do More strategy  
on page 56



36 Flutter Entertainment plc Annual Report & Accounts 2021

Scale Speed

àe have ambitious groúth plans and goals 
éor the éuture and the global and local scale 
to achieve them�

Øur diversiéied portéolio oé brands and products provide the 
local presence required to create personalised and tailored 
products éor diééerent marîets� Ìombined úith access to our 
global capabilities such as product and technology innovation� 
customer insights and data and global poîer and eûchange 
liquidity position, this dual-scale approach positions us to win 
in local markets. This scale gets our “flywheel” going which 
enables organic groúth and secures and deéends our gold 
medal positions. 

The volatility and pace of our market 
demands agility. That’s why we always think 
like a challenger, even when we are a leader.

Ês the number one global operator in the gaming space� úe 
are conéident but not complacent� Ýhe spaces úe operate in 
are volatile and deéined by technological and social change� 
àe aim to be at the éoreéront oé capitalising on opportunities 
arising érom changes in consumer behaviour� developments 
in technology or emerging adjacencies. We will purposely 
prioritise speed over efficiency to further our strategy and 
double doún on neú opportunities to éuture-prooé our core 
business and broaden our customer base� 

Our four key enablers power 
our business and help us to 
deliver on our strategy.

34%
of US population now 
have access to FanDuel 
sportsbooî

Powered by key enablers continued

Increased 
scale and  
éleûibility 
to invest

Enhanced
customer
proposition

Greater  
operating 

leverage

Higher
revenue 

growthValue creation 
compounds as 

we continue 
to invest for 

growth
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Product and 
technology

We have a long heritage in providing our 
customers with innovative products 
underpinned by reliable� collaborative 
technology platforms.

Øur global úorîéorce oé over $�%   technologists is éocussed 
on building the proprietary technology platéorms úhich 
underpin our best in class customer propositions� àith over 
'   pricing and risî management eûperts around the globe úe 
are continually evolving our proprietary sports betting product 
advantage and rolling out market leading customer favourites 
such as Same Ðame Ùarlays in the ÞS� Ëetbuilder in the ÞÔ � 
Ireland and Bet with Mates in Australia. Our three in-house 
gaming studios are continuously developing cutting edge 
content for our customers with further titles added in 2021. 
Similar to our sports betting business� úe are alúays looîing 
at innovative new ways to engage our gaming customers with 
the launch of new products such as Paddy’s Wonder Wheel 
and Ëetéair Ùriýe Ùinball in the ÞÔ � Òreland�

4,500
technologists
in our global úorîéorce

700
pricing and risk 
management experts

Customer 
insights and data

Øur global platéorm and data capabilities 
empoúer our local brands to meet players 
where they are.

We had 18m customers interact with our portfolio of sports 
betting and gaming brands in " "!� Öaintaining a positive 
relationship with each of our customers is crucial to our 
success� Øur diversiéied global portéolio provides access to 
unparalleled insight on customer behaviour and trends úhich 
úe use to better serve and support our broad player base more 
effectively. We leverage customer insight to inform decision 
making throughout all areas of the organisation including 
implementing best-in-class saéer gambling initiatives� product 
and technology development, how we deploy our marketing 
and promotional strategies and even how we structure 
our teams and deéine our strategic priorities to best serve 
our customers.

18m
customers interact 
úith our sports betting 
and gaming brands
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Engaging 
úith our 
stakeholders 
The Directors continue to act in a way that 
promotes the success of the Company for 
the benefit of shareholders and all of our 
many stakeholders.
àhile the " !( ÞÔ Ìode maîes speciéic reéerence to section 
!'" oé the Þnited Ôingdomđs Ìompanies Êct "  &� Ïlutter 
is incorporated in Òreland and subíect to the reôuirements 
of the Companies Act 2014 of Ireland rather than the 2006 
ÞÔ legislation� ×onetheless� éeedbacî érom all engagement 
activities is regularly considered by the Ëoard as part oé its 
decision-making processes as detailed in this section of the 
report� Îééective staîeholder engagement helps us better 
understand the impact of our decisions on all our stakeholders 
as úell as their needs and concerns.

Stakeholder engagement

Links to strategy:

Maximise profitable growth in core markets

Maintain and grow US leadership position 

Attain podium positions in international markets

Grow business in rest of world
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How we engaged
• The AGM was held on 29 April 2021. Due to restrictions on travel and 

gatherings of people in place in Ireland at the time of the meeting, shareholders 
participated in the meeting virtually and submitted questions to the Chair. 

• The Chair held meetings with our largest investors on corporate governance 
topics, including talent retention and succession planning at both Board 
and Executive Committee levels and other senior roles, risk management 
and sustainability. There was a big focus on safer gambling, integration and 
transformation post-merger with TSG and the performance and growth of 
Flutter as a whole.

• Regular engagement with our shareholders happens through a comprehensive 
programme defined by the Investor Relations team. This includes continuous 
engagement with institutional shareholders and sell-side analysts during the 
year through meetings, conference calls and video calls.

• All Directors are available to meet with institutional investors on request. 
The Chair of the Remuneration Committee, together with the Board Chair 
and the Company Secretary, engaged with investors on remuneration matters. 

• The Executive Directors presented and met with our largest shareholders 
and analysts following release of the full year and half year results as well as 
quarterly trading updates during the year.

• A virtual investor event in September 2021 on the Sportsbet brand in Australia 
set out a comprehensive overview of areas of the business for the benefit of 
shareholders and sell-side analysts. 

• The Board received regular analysts’ commentary and reports and received 
presentations from corporate brokers. 

• The Company Secretary’s office communicated directly with private 
individual shareholders. 

Outcomes
• Investors welcomed our comprehensive communications programme 

to keep them updated on our financial position, performance, business 
perspectives and risk. 

• Shareholders and sell-side analysts also welcomed the in-depth analysis of the 
US and Australian businesses provided as part of the Interim Results issued in 
August 2021 and the Sportsbet investor day held in September 2021.

• The feedback we got on safer gambling initiatives and commitments and wider 
ESG matters helped inform the Group’s Play Well safer gambling strategy and 
Positive Impact Plan.

• Our engagement with shareholders provided an understanding of the rationale 
for a negative vote against the resolution to allot shares at our 2021 AGM.

Links to strategy

Shareholders and investors

We are committed 
to maintaining 
constructive 
dialogue with 
shareholders and 
ensuring that 
we have a deep 
understanding 
oé their vieús�
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Stakeholder engagement continued

How we engaged
• We are passionate about keeping our colleagues informed and engaged 

about the Company’s performance and progress and communicating clearly 
and transparently. This year we brought together colleagues from across the 
globe as we ran a number of live streamed events with our Executive team. 
We also held regular Town Halls across the Group throughout the year, both 
at a Group and divisional level where colleagues were able to speak directly to 
Board members and ask questions. Our individual teams also have their own 
local communications events and activities. As well as updates about strategy, 
trading and performance, we take time to focus on important topics such as 
wellbeing, diversity and inclusion.

• We invest in new ways to support two-way communication across the Group 
including internal social networking sites, email and divisional intranet sites. 
Choice around the way employees receive key messages is important and 
also helps to overcome the challenge of a global workforce. We encourage 
collaboration across the Group and use platforms that foster our community 
culture to share knowledge and experience.

• We want all colleagues to feel they have a voice and have a regular opportunity 
to share their opinions, so throughout the year we gather feedback from across 
the Group through staff surveys covering a range of topics. 

• We held four Employee Voice Forums during the year, supported by three 
designated Non-Executive Directors.

Outcomes
• We increased various health and safety measures to protect our colleagues 

from the continued pandemic, including conducting risk assessments and 
dedicating significant time and resources to ensure our people were equipped 
to work from home in the most effective and seamless way possible.

• We introduced wellbeing initiatives to support colleagues working from home 
including virtual fitness classes, activity challenges and engaging external 
speakers for motivation and inspiration. We encouraged time away from 
screens with Zoom-free afternoons and checking in with each other.

• We created a Gift of Shares equivalent to £1,000 for all employees across the 
Group as a one-off thank you for their continued efforts during the pandemic 
in 2020. Employees were able to cash in their shares on our vesting date in 
November 2021 or retain them to become a shareholder in Flutter.

Links to strategy

Colleagues

We’re committed 
to growing talent 
from within the 
Flutter Group 
and ensuring that 
we support our 
people to be their 
very best�
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How we engaged
• Customer safety is at the heart of our business and our customer engagement. 

Through regular communication and advertising, we engage with our 
customers on various topics, notably safer gambling, where we continually 
educate our customers about the tools we have in place to keep 
them protected.

• Our numerous brands engage with our customers on a daily basis. This is through 
our betting and gaming platforms online, our marketing communications, our 
retail stores and our customer service channels. 

• We always try to understand our customer needs. We engage with our 
customers through feedback channels, engage in research and obtain insights 
into our customers’ thoughts and experiences. 

Outcomes
• We continue to lead on customer safety across the business. For example, in 

the UK & Ireland we recently announced measures to enhance the protection 
of under-25s as part of our risk based “Triple Step” approach to affordability. 

• The way we communicate with customers continues to evolve. We always 
look to keep these communications innovative, engaging and informative 
irrespective of the service channel. This is done in a way that is unique to the 
brand that the customer uses. 

• Understanding our customer needs helps us develop experiences that are 
intuitive and easy to use. For our UK brands this has meant improving the 
betting experience of our customers through product enhancements, such 
as: a) revamped InPlay and Bet Builder products, b) making our in-house studio 
content available across all gaming brands.

• We conducted an industry-first advertising campaign in Australia to encourage 
customers to set deposit limits before they bet.

• We embarked on a more progressive push into real-time support and are moving 
away from legacy email predominance. We have also cut the long wait times 
and backlogs that occurred during Covid-19. 

Links to strategy

Customers
àe are able to use 
the strength and 
reach of our leading 
brands to maîe a 
difference to the 
causes úe support�

Links to strategy:

Maximise profitable growth in core markets

Maintain and grow US leadership position 

Attain podium positions in international markets

Grow business in rest of world
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Stakeholder engagement continued

How we engaged
• We worked with our suppliers to enhance our risk 

framework to help us manage suppliers more holistically 
across the entire lifecycle of their relationship with us. 

• We trialled some new tools to help manage the end-to-end 
supplier lifecycle from onboarding to termination. This 
includes structured business and quality reviews and 
managed terminations.

Outcomes
• Developed and implemented a set of new global 

minimum standards to standardise our approach 
to supplier performance and managing supplier risk 
exposure across the goods and services we procure. 

• The rollout of tools strengthens the controls around 
spend governance in areas such as contract pre-
approval and spend authorisation.

• A new toolkit to enhance and standardise business and 
quality reviews and supplier exits.

• We created risk heatmaps for key suppliers for our 
business divisions, which will continue into 2022. 

• We implemented the new global minimum standards 
for anti-bribery and corruption across more areas of 
the business.

Links to strategy

How we engaged
• We engage with communities by supporting a variety 

of charitable initiatives across our global divisions on an 
ongoing basis. 

• We support projects that use sport and games to make 
a difference in communities.

• We are able to use the strength and reach of our leading 
brands to make a difference to the causes we support.

• We had regular dialogue with sporting bodies, where 
sporting events were held behind closed doors.

Outcomes
• We contributed £100m across media rights, levies, 

marketing and sponsorship to support horse racing 
in the UK & Ireland.

• We supported various community causes throughout 
2021 and continued to offer assistance where needed 
for Covid-19. This included a £100,000 contribution 
to our charity partner Americares to help with medical 
supplies in India and a donation of oxygen tanks and PPE 
to a local hospital there. We also provided extra support 
to our many employees based in India.

• We contributed to local communities and global 
organisations through charitable donations. These 
included the work by our local charity committees 
which, through staff volunteers, donated over £200,000 
to smaller charities around our office locations. 

• Using the monies we received through the business rates 
relief system for our shops in England during 2020/21, we 
set up the £4.79m “Clubs in Crisis” fund to support local 
clubs delivering positive social outcomes. Hundreds of 
grassroots sports clubs across the UK received grants 
via our donation to Made by Sport. 

• We donated £150,000 to our charity partner Right 
To Play and in addition once again sponsored its annual 
Sports Quiz which raised over £500,000.

• We launched a new partnership with the charity Missing 
People, donating £150,000 and using the power of our 
brands to raise awareness.

• £750,000 was contributed by FanDuel to United 
Negro College Fund in partnership with Washington 
Football Team.

• Through Sportsbet’s partnership with the NRL, 
$265,000 AUD was donated to Men of League 
Foundation’s Mose Masoe Appeal.

Links to strategy

SuppliersCommunities

Links to strategy:

Maximise profitable growth in core markets

Maintain and grow US leadership position 

Attain podium positions in international markets

Grow business in rest of world



Annual Report & Accounts 2021 Flutter Entertainment plc 43

Strategic report

How we engaged
• The UK Government launched its Gambling Act Review 

in December 2020 with the publication of its call for 
evidence, which we welcomed publicly. During the year, 
we engaged with a wide range of MPs, peers and other 
interested stakeholders, to discuss the Review and our 
own proactive policy initiatives.

• Sportsbet has a leading role in engaging with 
policymakers and the community sector, including 
supporting the development of measures to prohibit 
the use of credit cards in online wagering.

• FanDuel worked effectively with state regulators 
to secure online gaming licences and gain approval 
to launch our products sooner or at the same time 
as our competitors. 

• Our International division has been heavily involved 
in ongoing regulatory developments across multiple 
markets across the globe in 2021 both directly and 
through industry associations such as the European 
Gaming and Betting Association (“EGBA”).

Outcomes
• In March, we provided the UK Government with 

extensive evidence within our own submission, while 
also contributing to the industry submission drafted 
by the Betting & Gaming Council (“BGC”). 

• In August, Sportsbet and other members of Responsible 
Wagering Australia announced plans for a technical 
solution to deliver the credit card reform and would 
seek the assistance of banks and payment processing 
providers to support the initiative. 

• In 2021, FanDuel secured licences in Ariýona, Connecticut, 
Louisiana, Michigan, Virginia and New York. In Virginia, 
FanDuel was the first operator approved to launch, while 
launching at the same time as with other operators in 
Connecticut and Virginia.

• In the International division we have seen positive 
regulatory developments in a number of markets, 
including Canada and Braýil. Engagement with the 
Canadian provinces, key politicians and government 
officials has led to federal legislation being passed in 
June 2021 which provided the legal basis for all Canadian 
provinces to regulate single event sports betting.

• We continue to evaluate a number of upcoming licensing 
opportunities and hopes to enter the Netherlands 
market with a licence in the course of 2022. 

Links to strategy

Government and regulators

Our International division 
has been heavily involved 
in ongoing regulatory 
developments across 
multiple marîets across 
the globe in " "!�
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Sustainability

Our approach 
to sustainability 

We’re on a mission to lead betting and gaming into the future. 
Being a responsible leader means making sure we always do 
the right thing for our customers, colleagues and communities 
and the environment too. For years, our individual divisions and 
brands have been doing great work in these areas. We are now 
embarking on an even more ambitious journey, with big goals 
made possible by the global scale of Flutter. 

This year we are launching Flutter’s first sustainability 
strategy, our Positive Impact Plan. It’s the start of an exciting 
new chapter in the Group’s history, built on the passionate and 
committed work of our teams across all of our divisions. The 
new strategy brings these achievements together and gives 
our diverse portfolio of brands better access to the insight, 
skills and capabilities of the wider Group to support local 
initiatives and create the biggest impact. 

Our Positive Impact Plan aligns us with leading global practices 
and standards and gives us a launchpad for our Group-wide 
safer gambling and diversity and inclusion strategies. It’s a 
global approach to sustainability that supports our corporate 
strategy and employee value proposition while empowering 
our divisions to innovate and respond effectively to their 
local contexts.

We know we’ve got more to do. Our approach will continue to 
evolve in response to changes in our markets, technological 
developments and continued collaboration with our stakeholders. 
But one thing remains clear: Flutter is setting the agenda for 
positive change.

We are committed to contributing positively to our 
customers, colleagues and communities. Our Positive 
Impact Plan builds on the strong foundations laid by each 
of our divisions, using our global scale and placing us at the 
heart of meaningful change.
Peter Jackson
Chief Executive Officer
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Environment – Reduce Our Environmental and Climate Impact

Our Positive Impact Plan
Framework and 2030 goals

We’ve worked hard to ensure we make a positive impact on our customers, colleagues, and the 
communities in which we operate. Our Positive Impact Plan brings all our hard work together 

under a set of ambitious goals that challenge us to always do better. With our global scale, we can 
make a big difference to local progress in these areas, and we will continue to adapt our approach 

as the needs of our stakeholders evolve.

Communities - Do More
To improve the lives of 10 million people 

using the power of sport and play, the skills 
of our colleagues and the reach of our 

brands by 31 December 2030. 

Colleagues - Work Better
To create and build teams that represent 
the locations in which we live and work, 

through a comprehensive DE�I strategy, 
by 31 December 2030.

Business ethics  
and integrity

Data protection 
and management

Anti-corruption 
and AML

Economic contribution 
(tax, levies)

Customers - Play Well 
To have 75% of our active online customers using one or more of our Play Well  

tools by 31 December 2030, úith over 50] using one or more tools by end 2026.

Essential foundations

Capabilities

Read more on page 48

Read more on page 52

Read more on page 60

Customers

Positive
Impact  

Plan
Colle
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Measurement, reporting and performance 
management enabled by strengthened data
Drive continuous improvement of ESG performance

Governance and organisation
Ensure clear accountability and effective risk management

Strategic focus

Ôey ESÐ pillars
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Progress in 2021

We established a global 

safer gambling 
working group and developed 
our global Play Well strategy 
to leverage our global scale 
and support local safer 
gambling strategies

We invested 

£45 million
in developing and promoting 
safer gambling across our 
business operations

Progress in 2021

We developed and 

launched
our first global Diversity, Equity 
� Ònclusion strategy

In UK&I and Group functions we 
introduced a development fund of 

£1,000 per 
employee to support continued 
career development

Progress in 2021

We invested over 

|3.7 million 
in community projects and 
schemes 

We delivered more than 

1,600 grants 
to support thousands of 
grassroots clubs, reaching 
over "% �    young people� 
through our partnership with 
Öade by Sport 

• Set science-based carbon targets by the end of 2022 to establish our roadmap to net ýero emissions
• Develop and roll out a global e-waste policy across our divisions and suppliers that follows the waste hierarchy 

by the end of 2023
• Move all our energy tariffs to renewable energy tariffs by the end of 2030

Sustainability continued

Helping customers
play well

Environment� Reducing our environmental impact

Working with 
communities to 
do more

Empoúering 
colleagues to 
úorî better

Our Positive Impact Plan  
Progress and shorter term goals 
Our new central Sustainability team is leading our first global sustainability strategy.

Goals
2022 divisional goals�
• UK&I - targeting a 2% reduction in 

the proportion of revenue from 
customers who self-exclude

• Sportsbet- increase % of net 
revenue from customers with 
deposit limits in place to 15% 

• International - increase % 
customers applying a deposit 
limit, cooling off period or stake 
limit to 36.5%

• FanDuel – all employees to 
complete training in March, 
all new customers to receive 
responsible gambling messaging 
and signposts to tools within 
30 days of sign-up

Goals
• Measure difference in sentiment 

across different demographics by 
the end of 2022

• All divisions to report on pay 
performance, progression 
and retention across different 
demographics by the end of 2023

• Achieve 40% of women in our top 
leadership roles by the end of 2026

Goals
• All employees globally to have 

the option to do two days’ 
volunteering per year
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Creating our Positive Impact Plan by defining úhat matters 
Our global portfolio of brands takes us directly into communities and homes all over the 
world, and we take that responsibility very seriously. We want to always do the right thing 
for all of our stakeholders. That starts by evaluating which issues matter most to our 
business and stakeholders, and using that insight to clearly set our priorities.

Developing our materiality matrix 
Working with leading sustainability consultants Accenture, 
we went through four steps to identify the most important 
environmental, social and governance (“ESG”) issues for Flutter. 
From this we developed clear, goal-based strategies for 
addressing them.

The materiality matrix was stress-tested against external 
sources and reporting standards to ensure its accuracy and 
relevance, and that it comprehensively reflects every aspect 
of our business. Our materiality matrix gives us a clear view 
of the things we need to be aware of as well as the potential 
opportunities that are open to us. We will regularly revisit this 
matrix and any changes will be communicated as part of our 
reporting processes. 

We have developed high-level action plans from the 15 material 
issues, supported by roadmaps. We will report our progress 
against these action plans in next year’s Annual Report.

1. We created a comprehensive list of the 31 material 
issues that impact our global business – using peer 
analysis, relevant standards (Global Reporting Initiative 
(“GRI”), Sustainability Accounting Standards Board 
(“SASB”) and the World Economic Forum International 
Business Council (“IBC”)), and market and ESG rating 
agency metrics.

2. Using established reporting frameworks including 
SASB’s primary and additional issue classifications, we 
produced a materiality heatmap, shortlisting 15 issues.

3. Next, we interviewed key stakeholders in our Executive 
team and divisions to help us prioritise these 15 issues.

4. Finally, we combined our interview insights with publicly 
available information and internal insights to produce 
our materiality matrix.
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High

Impact on the business

Very high

Safer gambling

Jobs & skills

Anti-money laundering

Diversity, equity & inclusion

Climate change

Water extraction & use Responsible sourcing
Ethical technology

Community investment

Waste

Tax

Business ethics & integrity

Responsible marketing 
& advertising

Energy use & carbon emissions

Data protection & management

Combined Score (Internal Survey Results, Úuantitive Analysis and mapping to standards (GRI, SASB, IBC, Arabesque)).

Materiality analysis of top 15 issues

We used our materiality analysis to decide on the 
key pillars of our strategy (customers, colleagues 
and community), and identify the essential 
foundations which include environmental.

Strategic pillars
Customers
Colleagues
Communities

Essential foundations
Environmental
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Extending our leadership on safer 
gambling úith the Play àell strategy
We know every customer is different. We want 
each one to have the best experience possible 
every time they play, and have tools and 
support to look after their financial and mental 
wellbeing too. They can count on us to always 
promote safe and enjoyable play, whether in 
our retail outlets or online. 
We are in the entertainment business and creating experiences 
that create loyalty amongst our customers is what we love. 
But building sustainable relationships with customers demands 
more than providing entertainment. We need to always work 
hard to understand their needs, build trust and provide products 
that are customer centric. Our work on safer gambling is a huge 
part of this. 

Helping customers

play well
Introducing Play àell
As a global operator, we work across 100 countries, with a 
customer base of 18 million. We know there is no “one-siýe-
fits-all” solution to promoting safer gambling. But we believe 
there are universal principles we can use,leveraging our global 
scale and expertise to provide players with tools, information 
and support to enable an entertaining, safe experience. 

This is what our Play Well strategy is all about. It’s not solely 
focused on identifying and addressing risky behaviour and 
unsafe play, although of course this is massively important for 
us. It also guides us towards a better experience for every person 
that comes into contact with one of our brands, with the aim of 
preventing play becoming potentially harmful. 

It is based on our industry leading levels of customer insight, and 
our continuing passion to do the right thing by our customers. 

A Play Well culture
Our brands work in a variety of local contexts, all with their own 
unique cultural norms, customer preferences and regulatory 
environments. Implementing Play Well effectively means using 
our global scale to support local progress and empower our 
teams to create strategies that meet players where they are. 
Play Well is a philosophy and a culture which puts our customers 
at its heart.

Learn more about how we engage with our customers on page 41.
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Play Well principles

Lead progress
We’re investing in 
research, innovation and 
collaboration.

We listen to customers, 
colleagues, industry experts 
and critics to develop 
new ideas. We want to 
define what a positive play 
experience looks like and 
lead the way in providing it.

Promote positive play 
We promote sustainable 
entertainment.

We develop platforms 
and products designed 
to support a safe and 
trusted customer 
experience. We educate, 
empower and assist 
players to play positively, 
delivering a world-class 
customer experience, 
wherever you play.

Effective interaction
We have better 
conversations with 
our customers.

We combine technology 
and data with a personalised 
approach to effectively 
interact where we see signs 
of potential harm. We help 
customers pause, reflect 
and make positive choices.

Support and protect 
We want to support 
our customers in every 
possible way we can.

We recognise some 
people need targeted 
support or intervention to 
stop falling into negative 
play habits. We support 
customers through robust 
internal infrastructures, 
partnerships and funding 
new initiatives.

Our focus for 2022 
Over the last 12 months we have developed our Play Well 
strategy and during 2022 will be introducing a new global internal 
reporting structure which has been developed by a working 
group comprised of safer gambling experts from across our 
global business. This will make us more consistent at measuring 
and communicating progress on our safer gambling initiatives 
while recognising the different levels of regulatory maturity 
across our local markets. It will also enable us to develop 
increasingly sophisticated goals and metrics, rooted in robust 
data and insight, to ensure we continually drive progress in this 
critical area. 

We’ll use our global insight to support our brands and divisions 
in further developing and executing tailored local strategies and 
leading the conversation around safer gambling in their markets. 

As we continue to grow our culture of safer gambling across 
the Group, we will also embed Play Well into our employer value 
proposition to encourage even more engagement, insights and 
ideas from every part of our organisation. 

Measuring our progress 
We’ve also established our first global Play Well goal. We want 
to have 75% of active online customers using one or more of 
our Play Well tools by end 2030, with over 50% by end 2026. 

That’s not all, in 2022 we are introducing annual divisional Play 
Well metrics which will be directly linked to a percentage of 
variable remuneration for each of our divisions. These metrics 
have been developed to ensure that each division supports 
and promotes their local safer gambling strategies, taking 
into account individual markets and contexts, whilst being 
consistent with our Play Well principles and supporting our 
global Play Well goal.

Australia 
Sportsbet’s safer gambling metric will be the percentage of net 
revenue that comes from customers with deposit limits in place, 
with a target of 15%

International
Our International division will be measuring the percentage of 
customers that apply a deposit limit, game and stake limits and 
cool offs/time outs. We are targeting 36.5% of active customers 
using these tools in 2022.

ÞÔ�I 
Our UK&I brands will continue to use the transactional risk 
indicator (“TRI”) that we introduced in 2021, which measures the 
proportion of net gambling revenue earned from customers who 
are at risk. We are targeting a 2% year on year reduction in this 
revenue for 2022, on a like for like basis. 

US 
FanDuel will introduce a new responsible gaming measure for 
the first time in 2022, focusing on establishing appropriate 
mechanisms to promote and embed responsible gaming tools. 
The targets are as follows: 

• All FanDuel employees will complete responsible gaming 
training during March 2022.

• All new FanDuel customers will receive responsible gaming 
messaging within 30 days of downloading the FanDuel app.

• All existing FanDuel customers between 21 and 25 years old 
will receive responsible gaming messaging through in-app 
notifications.

2023 and beyond 
We will develop the metrics we use and the way we measure and 
report our progress. This will inform how the divisions, and Group 
develop our reward and bonus offerings in line with our strategic 
priorities. Linking our work and commitment to safer gambling 
to the longer-term commercial sustainability of the Group is a 
key objective. This will help us develop better products, tools and 
risk analysis models in order to continue offering our customers 
industry leading support and protections.

Play Well builds on the substantial work we have done so far in 
safer gambling, and our strategy will evolve as we identify gaps 
and respond to changes in regulation and customer preferences. 
This is a collective journey, powered by our colleagues and in 
collaboration with our stakeholders.

1 2 3 4



50 Flutter Entertainment plc Annual Report & Accounts 2021

Sustainability continued

The work we are already doing 
We have a strong track record of developing industry 
leading safer gambling initiatives across our key markets. 

During 2021 we directly invested over £45m to support and 
promote safe play across our global operations. We increased 
our dedicated safer gambling resource across the Group, invested 
in technology, developed marketing campaigns to raise awareness 
and educate, and made significant contributions to research, 
education and treatment across our markets. 

All over the Group, Play Well is building on strong foundations 
and continued innovation across our divisions. 

1
Lead progress
We are leading progress 
throughout our industry
As well as the measures we champion across the Flutter Group, 
we also work with the rest of our industry to create a stronger 
culture around safer gambling. 

We are active members of the Betting and Gaming Council 
(“BGC”) in the UK, the American Gaming Association and 
Responsible Wagering Australia (“RWA”). In 2021, we cemented 
our positive relationship with the European Gaming and Betting 
Association (“EGBA”) by formally joining as a board member. 

We welcomed the UK Government’s decision to launch a review 
of the UK Gambling Act. During 2021 we provided detailed 
evidence and input to questions raised by the Government, both 
directly and in collaboration with the BGC, committing significant 
resource to support this important consultation process. Flutter 
also worked closely with the BGC and other operators on other 
key initiatives, such as developing a more consistent approach 
to checks on customer spend. 

In Ireland, we took the initiative to voluntarily implement a ban 
on credit cards and whistle to whistle TV advertising. 

In Australia, we proactively lobbied for a ban on credit cards 
and are involved in the development and design of new national 
consumer protection measures including updated activity 
statements and a national self-exclusion register. 

In addition, we sponsored and attended the renowned 2021 
Discovery Conference, run by the Canadian Responsible 
Gambling Council, which brings global leaders together to 
share knowledge and best practice to drive positive change 
on responsible gambling. 

It’s the collective ambition of our 
members to be top of the class in terms 
of industry responsibility, and Flutter’s 
membership strengthens our 
commitment and position.
Maarten Haijer, Secretary General at the EGBA
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Promote positive play
We are promoting positive 
play úith marîet leading tools, 
communication and features
Sportsbet extended its leadership position around safer 
gambling in the Australian market. In 2021, the brand invested 
$15m in developing and launching its new “Take a Sec” 
campaign which encourages customers to set deposit limits 
on their accounts, whether betting with Sportsbet or anyone 
else. Backed up by academic research from one of Australia’s 
leading universities, the campaign led to an increase of 65% of 
customers setting their first deposit limit when compared to the 
six week pre-campaign average and customer interaction with 
the Sportsbet responsible gambling hub increased by 480%. 

In the US, we have a number of initiatives to promote positive 
play. In March 2021, FanDuel became the first US Sports 
Operator to sign up to the American Gaming Association’s 
responsible sports betting initiative, Have a Game Plan.®

Bet Responsibly. FanDuel has made a multimillion dollar 
commitment of its media inventory to promote Have 
a Game Plan.

3
Effective interaction
We are innovating to effectively 
interact úith our customers
In September 2021, FanDuel announced that acclaimed sports 
media personality and safer gambling advocate Craig Carton 
would be its first national responsible gaming ambassador. 
The host of the popular “Carton & Roberts” show on New âork’s 
WFAN 101.9 FM will help FanDuel strengthen its efforts around 
advocacy, prevention awareness and content development 
on the topic.

In addition, in the UK, we continued to develop our customer 
interaction programme and are seeing positive results. 
The impact of our programmes demonstrates that customers 
are regulating their play following our interactions with 
them, as 35% - 40% of these customers deposit less in the 
subsequent 90-day window following their interaction with our 
team. In addition, we are seeing positive trends in relation to 
our TRI, which is calculated by reference to the proportion of 
revenue from players who have self-excluded during a rolling 
12-month period. 

I want to use my experience and 
platform to shine a meaningful 
spotlight on the issue oé problem 
gambling. FanDuel shared the same 
goals and úas coméortable úorîing 
transparently with me for the sole 
purpose oé protecting people�
Craig Carton, radio host and national responsible 
gaming ambassador for FanDuel 

4
Support and protect 
We are supporting and 
protecting our customers 
In UK&I, our new policy further strengths the tools and 
protections available to our younger customers. Based on our 
risk-based “Triple Step” approach to affordability, an automatic 
£500 per month net deposit limit for all customers under the 
age of 25 will be in place across all our UK&I brands by the end 
of H1 2022. We use real-time data to monitor player activity and 
behaviours to ensure that everyone has the tools to play well, 
and that those who may need additional support always have it. 

Our policy is part of several important steps the industry has 
taken to better protect younger players in 2021. Other measures 
include avoiding the targeting of under 25s in paid for social 
media channels, using specific age markers on data models, 
developing bespoke thresholds based on age, and ensuring 
gambling ads appearing on search engines make it clear that 
they are for those aged 18 and over. 

Enhanced protections for under 25s have also been introduced 
in Australia. We take care to decrease our marketing and 
communications for any customers with a heightened risk score.

In the US, FanDuel has an important new partnership with 
technology company Gamban to make gambling blocking 
software available free of charge to US customers. The 
innovative new measures allow self-excluding players to not 
only block FanDuel sites but all other real money gaming sites 
including online casinos, poker sites, social gaming and e-sports 
on up to 15 devices.
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Promoting a dynamic 
and inclusive úorîplace
We work hard to make sure that each of our 
customers are having fun and are supported. It’s 
the passion of our people that powers our brands to 
create these amaýing experiences. Our teams deliver 
our strategy by challenging norms, exploring ideas, 
championing our customers and setting the pace 
in our industry. We know that when our colleagues 
feel included and represented at work, they will 
work better, with better outcomes for our business, 
our colleagues, and our Positive Impact Plan. 

Empoúering colleagues to

work better
Our success and global scale are built on embracing diversity. 
Our brands bring together people and insights from all over 
the world and their hard work and creativity ensures millions 
of customers have exciting, innovative and safe betting and 
gaming experiences. Extending our leadership and gold medal 
market positions depends on our ability to create workplaces 
that engage and enable our people by always providing a safe 
space for expression and creativity,. We’re rolling out Peakon 
globally and increasing its frequency, so we have a scalable way 
of providing colleagues with a safe space to feedback.

Throughout 2021 we have listened and learned from our people 
and taken important steps to achieve our strategic goals in 
this area. This means committing to bring long-lasting positive 
changes in our workplaces. 
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Introducing our DEI strategy 
2021/22 saw us launch our global diversity, equity and inclusion 
(“DEI”) strategy. It sets a clear direction and goals for the 
Group so we can measure our progress in embedding DEI 
into everything we do. It will help us adapt to local contexts 
while ensuring that the values of the Group are always met. 

The strategy is made up of three distinct phases. 

Phase one� Create 
The aim of the first phase is for each brand to understand its internal 
reality and identify its greatest opportunities and challenges. This 
began in 2021 and will continue across 2022 as we work towards our 
overarching goal of embedding DEI into our business.

Globally we’ve launched two tools to help us determine, 
measure and drive DEI locally: 

Include by Peakon
Include gives us a full view of DEI metrics across every brand. It 
shows our local and global leadership teams how our colleagues 
are feeling and simplifies the process of getting their feedback. 

By the end of 2022, all of our brands will be using Include to 
measure the impact of our DEI strategies. 

Global Diversity, Equity and Inclusion Benchmarks 
(“GDEIB”)
Created for us by the Global Inclusion Council, the new GDEIB 
tool codifies best practice and is an additional tool to help us 
determine and drive our strategy.

Phase túo� Embed 
In 2022 - 2024, we’ll transform our insight into strategies that 
bring about lasting change across our entire portfolio. Our focus 
is both behavioural change and structural inclusion, and we have 
set three primary target areas: 

Setting the tone 
Our training will equip our leaders and colleagues with the skills 
and knowledge to increase their awareness of DEI issues and 
translate it into positive action. We’ll also work closely with brands 
to create behavioural nudges and reinforcing mechanisms to 
embed the training throughout the employee life-cycle.

Creating lasting change 
To effectively address structural inclusion, we’ll use 
benchmarking to continually examine and optimise our 
policies and practices to line up better DEI outcomes. 

Reviewing our talent processes 
To address under-representation in the most meaningful and 
authentic way, we will conduct an end-to-end review of our 
hiring and training processes and look at new ways and spaces 
to connect with under-represented groups, such as women, 
ethnic minorities and members of the LGBTÚIA communities. 

Phase three� Measure 
We are upgrading our DEI data and insight to measure progress 
and set standards. To do this we will: 

• bring the same level of informed decision making to DEI that 
we have in every other part of the business;

• develop and communicate clear metrics, goals and outcomes;
• make DEI measurements a normal part of business 

reviews; and
• share accountability by ensuring all leaders can access the 

information they need to listen, learn and act.

Our new DEI strategy is the beginning of an exciting journey for 
the Group. It’ll help us build a more diverse, fair, inclusive and 
effective Flutter, one that is more reflective of the communities 
we work in and the world around us. It’s essential that we continue 
to hold ourselves accountable and we have set ourselves clear 
goals to help us realise our ambitions in this space. 

No two people share exactly the 
same eûperience in the úorîplace and 
the potential barriers they face look 
different depending on who they are. It’s 
important when we design experiences 
at work that we don’t create them under 
the assumption that we’re all the same.
Greg McCaw, Group Director of Inclusion and Diversity
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Our 2030 goal
Create and build teams that reflect the communities 
in úhich úe live and úorî 
To get there, we’ve set ourselves several shorter term goals: 

• Our ambition is that by the end of 2026, 40% of our top 
leadership roles will be held by women. How we’ll measure 
our progress in gender diversity and equity will include areas 
such as pay, recruitment, retention, advancement and 
representation. 

• By the end of 2022 we will have developed clear interventions 
and actions to ensure we attract, retain and grow talent from 
under-represented groups, underpinned by our plans to create 
an inclusive and equitable experience.

• Our equity goal is that by the end of 2023, all our divisions will 
be measuring and reporting on pay performance, progression 
and retention across different diversity demographics.

• For inclusion, we will measure the difference in colleague 
engagement across different diversity demographics by the 
end of 2022. 

These will continue to evolve as we improve our data and 
measurement capabilities around DEI and throughout 2022, 
all of our brands will put the necessary steps in place so they 
can measure the diversity make-up of their brand year on year:

We made significant progress during 2021 in relation to the 
diversity of our Board; further details can be found on page 119.

Creating a culture of allyship
We are excited to be working with Huma Úaýi, the acclaimed 
international consultant, speaker and facilitator on diversity 
and inclusion, HR, strategy, leadership and culture. Huma is the 
founder of the Privilege Project.

The Privilege Project is reframing the idea of “privilege” and how 
it is understood, to remove barriers and create a more just world. 
It is helping us explore the different kinds of privilege that exist, 
how they manifest and what impacts they have on people with 
different backgrounds, identities and socio-economic statuses. 

Starting on 7 December 2021, our senior leaders began a 
three-month experience of understanding their privilege. 
The aim is to provide space to learn, collaborate, have bold 
and brave conversations, deep dive into topics, and ideate on 
solutions for the future of work. Ultimately, it will help to ensure 
our leaders become better allies to drive social change.

The Luminary Programme
We are aware that the gaming industry is lacking in 
diversity. We have made movements in our business 
to address this and further reflect the diversity of the 
customers we serve. The Luminary programme was 
sponsored by our CEO Peter Jackson, which shows the 
commitment of our Executive leadership and Board to 
champion change, challenge the status quo and always 
look to advance our strategy and product offering. 
We are committed to creating more opportunities at 
senior leadership level for our divisions to embrace 
diversification of skill, behaviours, background and 
thought and this programme serves to deliver on all 
areas of diversification. 

Flutter is striving to be challenged as much as challenger 
and this programme allows the successful individual to 
diversify their own experiences across the Group. 

Luminary is an 18 month rotational program comprising 
of two nine month rotations, each rotation taking 
place in a different continent (ideally) but certainly in 
a diééerent company úithin Ïlutter� 

There are three clear components of this programme:

• Diversifying skill, thought & background 
• A clear strategy for improving our succession 

planning agenda 
• Capability mapping across our organisations towards 

the skills for the future 
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FastFutures 
We are proud to be one of the founding investors of FastFutures, 
a programme built to bridge the gap between education and 
employment. The free programme helps young people from all 
backgrounds build the skills they need to thrive in an increasingly 
digital workplace. Over 80 mentors from across our brands 
provided the support and encouragement needed to help 
learners harness new workplace skills. 

Since its launch in the summer of 2020, FastFutures has 
trained 4,500 young people from diverse backgrounds in the 
transferable digital business skills that employers need today 
and into the future. Learners consistently report feeling more 
confident and more employable and most begin to secure more 
interviews within weeks. Around half have found employment 
within six months of graduating. 

Enhancing employee sîills
Building the skills and strengths of our teams remains a key 
strategic priority for the Group in 2022/23. It makes our 
brands more resilient to external disruptions or changes in our 
markets and boosts our ability to explore new spaces, drive 
improvements in our products and continue to delight new and 
returning customers. 

We give our colleagues opportunities to try new things, take 
on new challenges and build a rewarding career with Flutter. 
Creating tailored development plans for every colleague 
contributes to higher rates of talent retention. These plans 
include training through a range of online learning platforms 
as well as practical development opportunities such as job 
swings to other roles and part-time sabbaticals. In UK&I and 
the Group we have also introduced a new £1,000 development 
fund for each employee to help individuals take the next step 
in their careers.

Learning and development is also tied to our ongoing DEI goals, 
and we are helping our teams embed DEI priorities into every 
part of our organisation. 

Attractive remuneration and rewards 
We want to reward the creativity and passion of our people 
and attract and retain the best talent our industry has to offer. 
We regularly review market conditions to make sure that the pay 
and rewards we offer are attractive and fair. 

In 2020, we granted our full-time employees the equivalent of 
£1,000 in Flutter shares, which vested in November 2021, and 
£600 to all part-time colleagues. This was a significant benefit 
for our colleagues to acknowledge the hard work and dedication 
they showed in the face of disruption and uncertainty due to 
the global pandemic. Our Sportsbet colleagues also received 
a bonus for achieving the brand’s goal of reaching two million 
customers in the market. 

Making the most of our new office spaces 
During 2021, we focused on supporting our employees to deliver 
a seamless customer experience. Empowering and enabling 
hybrid working has allowed us to focus on what employees need 
from an office location in order to do their best work. We’ve 
opened innovative and sustainable office spaces in Leeds 
and Dublin. 

Designed to facilitate hybrid working, the £15 million Leeds space 
brings 1,700 colleagues under one roof in one of the UK’s largest 
technology hubs. Built to the highest environmental standards 
and achieving a BREEAM Excellent rating on completion, the 
site includes a range of accessibility and sustainable features, 
meeting the WELL Building Standard, which aims to make the 
work environment healthier for colleagues. 

The building’s features include: 

• IT “vending machines” for certain equipment to free up 
resource and time for IT colleagues;

• £1 million investment in VC and AV equipment to promote 
inclusive meetings between those working remotely and in 
the office; 

• electric car charging points in the basement; and
• break-out furniture items made from recycled Coca-

Cola bottles.

The new Dublin office is also designed to allow people to work 
in a way that suits them. While most offices of its siýe would 
have 1,600 desks we have 1,000. This ensures maximum space 
for those spending their day there, while agile lounges and 
the 130 specialised virtual calling spaces mean people have 
everything they need to work effectively. As well as more space, 
the office features a natural aspiration mechanism to ensure 
great air flow throughout the building as well as a free gym and 
lots of areas for non-work-related activities and classes.

Some of the office’s other features are: 

• energy efficient design;
• beehives on the roof, creating honey served in the canteen;
• gender neutral toilets;
• workspace events team for in-house events;
• Ireland’s first frictionless shop open to everyone in the estate;
• subsidised canteen; and
• free underground car parking.

In 2021 we completely refurbished our Melbourne HÚ to prepare 
for return post-Covid-19 restrictions in 2022, designed to 
support future hybrid ways of working and attract new talent. 

We will continue to create innovative, exciting and supportive 
places to work in 2022. This includes the opening of the new 
68,000sq@ Tech Center in Atlanta, Georgia, in Ú1 2022.

âou can learn more about hoú úe engaged úith our colleagues in " "!/"" 
on page 52

We continued to provide support and assistance to all our 
colleagues throughout the Covid challenges during 2021. We did 
not seek or receive any government support during this time, 
through the Furlough scheme or other means.
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Maximising the positive 
impact of our business
Our Positive Impact Plan builds on our 
long history of community support. 
Our global scale and local footprint mean 
we can work with some amaýing partners 
and stakeholders to create better futures 
for the places where we live, work and play. 

àorîing úith communities to

do more
Across the Group, we invested £3.7m in community causes in 
2021. Excluding the £4.79m rates relief donated in 2020, 2021’s 
figure represents an overall increase of our contribution year 
on year of £367,000. This included ongoing work with existing 
partners as well as many exciting new projects. With the launch 
of the Positive Impact Plan we will be better able to use our 
global scale as a group to go further than we ever have before. 
To support this, all colleagues globally can participate in two days’ 
volunteering from 2022.

Our colleagues share a drive to do the right thing, and it is their 
local experience that makes our investments in communities 
successful. We will draw on their insight to help us identify 
opportunities to drive positive change in all our markets. 

âou can learn more about hoú úe engaged úith community staîeholders 
in " "!/"" on pages 57 to 59

Our priorities for community investment 
We have aligned our charitable and community support with a 
set of key strategic priorities that allow us to use the expertise 
and experience within our business to support our communities: 
sport, health and wellbeing, and technology for good. 

Adjarabet Corporate Social 
Responsibility Award 
In 2021, Adjarabet was awarded the Corporate Social 
Responsibility Award by the Georgian Times, and the 
Partnership for Sustainable Development Award through 
the UN Global Compact Network Ukraine in recognition 
for its continued support of communities and sporting 
groups across Georgia. 

Adjarabet has a strong record of helping and supporting 
sports within Georgia. It has a particular focus on 
developing para athletics and is working with âouth 
Media Union to promote better integration of people 
with disabilities in society, through sport, creativity and 
involvement in social projects. 

Adjarabet employees shared their innovation and 
technology skills with local communities (Product Tank 
Tblisi) and supported 22 beneficiaries of the Femina 
Foundation to take courses to develop skills in English 
and office programmes.

Nini Gujabidýe, Head of Public Relations Department for Adjarabet.

Sport

Health and 
wellbeing

Technology  
for good
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Here are some of the great things we achieved during 2021/22:

Sport
Made by Sport/Cash4Clubs 
In 2021, we launched our partnership with Made by Sport to 
help grassroots clubs recover from the pandemic. By combining 
this initiative with our existing Cash4Clubs programme, we 
created a new “Clubs in Crisis” fund. We announced in 2021 our 
commitment to donate the full £4.79 million of business rates 
relief we received for our shops in England to the charity, which 
worked with the Community Foundation network in the UK to 
deliver the funding. Since launching the fund we’ve delivered 
more than 1,600 grants to support thousands of grassroots 
clubs, reaching over 250,000 young people. These grants are 
helping the clubs to recover from the pandemic and continue to 
help young people develop vital communication, employability 
and life skills to build stronger communities. 

One of the clubs we supported is Boots and Beards. With over 
100 members this organisation uses hillwalking and other 
outdoor activities as a way to bring people from different 
backgrounds together, help them build their leadership skills 
and generally live a more active lifestyle. 

Right To Play 
We continued our long-term partnership with Right To Play 
through our PokerStars brand. During the last six years, over 
£2.5m has been donated to the charity, including £196,000 in 
2021, through corporate, colleague and customer support.

The charity uses sport and play to help young people stay 
in education in some of the world’s poorest countries and it 
reaches over two million children a year through its work.

As part of our support we fund its annual flagship Sports Úuiý in 
London. This year’s event featured a charity poker event hosted 
by snooker legend Stephen Hendry and raised £540,000 on the 
night to help its mission to empower and support vulnerable 
children around the world. 

Racing Welfare 
Betfair continued its long-term relationship with Racing Welfare, 
which supports people who work in the racing industry. The 
brand donated £30,000 this year as part of the organisation’s 
Racing Staff Week.

Britannia Stakes 
Alongside other members of the UK Betting and Gaming 
Council, we donated profits from the Britannia Stakes for the 
second time. Held on 17 June 2021, the event raised over 
£1.25m, of which Flutter contributed over £450,000. This funding 
was split between Prostate Cancer UK, Marie Curie and three 
armed forces charities.

Washington University/United College Negro 
Emergency Student Êid Fund
As part of its ongoing partnership with the Washington Football 
Team, FanDuel contributed $750,000 to create the FanDuel/
Washington Football Team Emergency Student Aid Fund. 
The fund supports students enrolled in Virginia’s five historically 
black colleges and universities (“HBCUs”) and provides grants for 
those seeking assistance for technology, housing, food security, 
tuition and other education-related expenses. 

Clubs in Crisis – Boots and Beards
Boots and Beards addresses a number of issues 
disproportionately affecting the South Asian community 
and, more broadly, the minority ethnic population 
living in Glasgow.

This includes poorer levels of social engagement, 
engagement with the outdoor environment and physical/
mental health. The money from Clubs in Crisis will be used 
to deliver extra outdoor and sporting activities which aim 
to improve the mental health of young members of the 
Glasgow BAME community who have been adversely and 
disproportionately affected by Covid-19.

Öore on Ëoots and Ëeards can be éound here� 
https�//úúú�theguardian�com/travel/" " /íul/"(/boots-and-beards-
asian-pakistani-hiking-group-trail-blazing-scotlands-mounatins
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Health and wellbeing
Save Her Seat
It is often the case that sport, health and wellbeing are tied 
together in the initiatives we support, and this is definitely the 
case with the “Save Her Seat” campaign. Launched by our 
long-term partner Right To Play, it aims to get 50,000 girls back 
into education, many of whom had to drop out of schooling as a 
result of the pandemic. PokerStars supported this initiative with 
an online tournament in November 2021.

Macmillan 
Back in 2020, Sky Betting & Gaming launched its charity 
partnership with Macmillan Cancer Support ¢ and over the last 
two years has raised £210,000, with £146,000 being raised in 
2021. All the money goes to support people living with cancer.

This money will fund the Macmillan Support Line for over 535 
hours, allowing the organisation to handle 11,250 calls from 
people affected by cancer.

Million Dollar Lunch¡Childrenđs Cancer Foundation 
Through Sportsbet’s Australian Football League (“AFL”) 
partnership, it sponsored the Million Dollar Lunch to raise 
money for the Children’s Cancer Foundation. Due to Covid-19 
and lockdown, the event was held virtually this year through 
a Million Dollar Lunch Virtual Giving Day. Sportsbet donated 
$100,000 AUD towards the cause, contributing to the total of 
$771,320 AUD raised throughout the event. These vital funds 
support childhood cancer research, clinical trials, clinical care and 
family support. 

Orange Sky 
Sportsbet gives $60,000 AUD a year to help homeless people 
in Brisbane by providing a mobile laundry service that has been 
running since 2014.

Cure4M×D¦Big Freeýe 
These two charities fund medical research and provide 
support for families affected by motor neurone disease. 
Sportsbet supports these organisations as part of its ongoing 
sponsorship agreement with the AFL. 

Try Óuly – Men of League Foundationđs Mose Masoe Êppeal
Through Sportsbet’s National Rugby League (“NRL”) partnership, 
in 2021 the Try July campaign was relaunched. We asked NRL 
players to provide us a post try celebration for which we donate 
money to charity. Try celebrations have a rich history in the NRL 
and for each try celebration in the month of July, including State 
of Origin, Sportsbet donated $5,000 AUD to the Men of League 
Foundation’s Mose Masoe Appeal, which helps former Samoa 
international player Mose and his family after a tragic end to his 
rugby league career. In total, Sportsbet raised $265,000 AUD 
towards the Appeal. 

Technology for good
Women Who Code 
We have developed a new partnership with Women Who 
Code, an organisation dedicated to inspiring women to excel in 
technology careers. Our talent acquisition team will be working 
with them to help us attract more women into technology-based 
roles across our brands.

Missing People 
Another initiative is raising awareness for the thousands of 
people who are currently missing across the UK. Through 
our new partnership called “Together for Missing”, we have 
donated £150,000 and are using the reach of our brands to raise 
awareness of the issue, including campaign content featuring 
Peter Crouch and David Ginola. We hosted a media event on 
17 November 2021 to promote awareness of the campaign, 
supported by a 90-second film that we have shared via our social 
media channels, highlighting the number of people missing.

Another feature of the campaign was the “Missing Deck”-a 
special deck of cards created with the kings, queens and jacks 
missing until put under UV light. On the pack is a special ÚR code 
that takes users to a dedicated website. Included in the film are 
real cases of missing people. 

Öissing Ùeople and Ùoîer Stars éilm 
https://www.youtube.com/
watch?v=qK6BWWs6aYA&t=16s

support childhood cancer research, clinical trials, clinical care and 

ÖÖissing Ùeople and Ùoîer Stars éilm issing Ùeople and Ùoîer Stars éilm 
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Alpha Hub
Through our Alpha Hub programme, we are connecting with 
the most innovative and exciting start-ups to explore ways we 
can support them in their journey as well as supporting our own 
commercial and sustainability goals. The programme started by 
looking at new approaches to safer gambling but has also given 
us a chance to mentor and provide feedback to support some 
really exciting companies in their early stages. We’ll expand Alpha 
Hub in 2022, engaging a new crop of start-ups across a variety 
of areas, leveraging our depth of expertise and global reach to 
help them grow.

Holberton School Australia scholarships
Sportsbet provides scholarships to support women in 
technology including Career Switcher Scholarships and 
Indigenous Scholarships offered to Aboriginals or Torres 
Strait Islanders.

FastFutures
As a founding investor of FastFutures, we’ve supported the 
training of over 4,500 young people from a range of backgrounds 
since 2020. The programme is designed to provide participants 
with the skills and knowledge they need to forge an amaýing 
career in increasingly digital workspaces. 

In 2021 we gave a £200,000 donation and have committed to a 
further £100,000 in 2022. Over 80 people from our brands also 
actively support and mentor participants, helping to share their 
insight and experience of creating digital experiences that excite, 
entertain and support huge numbers of customers every year.

Employees 
Local charity committees 
There are currently seven charity committees across our office 
locations which in total have received over £200,000 to support 
local causes. Run entirely by staff volunteers the projects 
supported have been diverse. Here are a few examples.

In Malta, the committee has continued its long-term partnership 
with the charity “Inspire”, which provides support to people with 
various disabilities. This year the committee funded the build of 
two sensory quiet rooms that help children with autism.

In the Isle of Man, the committee continued to support the 
annual “Relay for Life” in aid of Cancer Research UK. This 24-hour 
walking challenge attracts hundreds of people every year. This 
year through our support they raised over £100,000 which brings 
the Isle of Man total in the last 10 years to over £1m.

In India, our colleagues faced a very difficult time due to Covid-19 
and as part of the support there, we funded oxygen tanks and 
wheelchairs for our local hospital.

Colleagues can also apply for Flutter to match donations of up 
to £500 for their fundraising activities and this year we have 
provided over £15,000 worth of matched fundraising to support 
charities that our staff are passionate about. 

Emergency support
Our divisions have a long history of providing support at times of 
crisis, and we have continued to provide emergency support to 
our local communities during 2021, responding proactively and 
collaborating with aid organisations to help to respond to crises.

Americares 
We first partnered with Americares in 2019 following the 
devastation that Hurricane Dorian left behind. In 2021 we worked 
with the charity to provide emergency relief in India which saw a 
huge rise in Covid-19 cases. We contributed £100,000 to provide 
PPE and other provisions.

CÊRE International 
We have donated over £2m to CARE International since 2014 
to help them provide disaster relief to communities around the 
world. We have an ongoing relationship with them, regularly 
consulting on response efforts needed for international 
emergencies which will continue throughout 2022. 
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Environment
We are committed to playing our part in 
tackling global climate-related issues through 
reducing our environmental impact.

The environment is a significant foundation of our Positive 
Impact Plan. Climate, carbon, energy, waste and water were 
included within the shortlist of 15 issues identified through our 
materiality assessment on page 47 and have been focus areas 
as we have developed our Positive Impact Plan. In September 
2021, we signed up to the UN Race to Zero campaign, confirming 
our commitment to reach net ýero global emissions. In 2022 
we will develop science-based targets and set out our roadmap 
to net ýero, which we are confident will be achieved well in 
advance of 2050. 

We are making progress in a number of areas, like continuing with 
our renewable energy tariffs within our UK retail and data centre 
operations and optimising energy consumption within our data 
centres. We have introduced external assurance of greenhouse 
gas (“GHG”) data as part of improved governance around carbon 
data. We have also enhanced our own internal governance of 
sustainability issues, including climate, carbon, energy, waste 
and water, further details of which are included on page 66. 

Climate change (TCFD)
This year we started work to further our understanding of how 
the impacts of climate change could affect our business, using 
the Task Force on Climate-related Financial Disclosures (“TCFD”) 
recommendations to frame our update on climate matters 
with the support of a leading accountancy firm. As outlined by 
the TCFD recommendations, we have considered the impact 
of climate-related issues on our business and how they are 
integrated within the four pillars of governance, strategy, risk 
management and metrics and targets. This is the first year we 
have used this framework to support our reporting, and we are 
committed to ensuring that we continue to improve the maturity 
of our climate-related disclosures.

In accordance with LR 9.8.6R(8) and LR 9.8.7, we are required 
to include a statement in this Annual Report and Financial 
Statements setting out whether the Company has included 
climate-related financial disclosures consistent with the TCFD 
Recommendations and Recommended Disclosures (“TCFD 
Recommendations”). We have included climate-related financial 
disclosures in this Annual Report and Financial Statements 
consistent with the TCFD Recommendations, except for 
the following:

• disclosing the actual and potential impact of climate-related 
risks and opportunities (“CROs”) on our businesses, strategy 
and financial planning (Recommendations (a), (b) and (c) of the 
strategy pillar); and

• disclosing the metrics and targets used to assess and manage 
relevant CROs (Recommendations (a) and (c) of the metrics 
and targets pillar). 

Our climate-related financial disclosures are set out below, with 
a summary reference table included on page 263. During 2021 
we carried out a review of our wider sustainability strategy where 
climate change was identified as a material issue. In addition, our 
standard risk management process has identified climate risk 
as a longer-term emerging risk. A key action arising out of the 
development of the sustainability strategy and the identification 
of climate change as an emerging risk is to complete a granular 
assessment of climate-related risks and to ascertain the 
materiality of those risks to the business. This is something we 
are committed to doing in 2022 (strategy pillar Recommendation 
(a)). As this action has not yet been undertaken, we were 
unable to disclose against a number of other related TCFD 
Recommendations. The steps the Company is taking or plans to 
take in order to be able to make those disclosures in the future, 
and the timeframe within which the Company expects to be able 
to make those disclosures, are set out in the section below.

How our leadership approaches climate change 
risîs and opportunities (governance)
The Board is responsible for the oversight of climate change 
and responsibilities for various aspects have been delegated 
to Board Committees. As outlined on page 106, Flutter has 
five Board Committees including the recently repurposed Risk 
and Sustainability Committee. This reflects our recognition 
and prioritisation of sustainability issues, including those 
related to climate change. Flutter is currently determining 
next steps to ensure effective collaboration among all Board 
Committees in order to appropriately manage our climate-related 
issues. Updated Terms of Reference (“TOR”) for the Risk 
and Sustainability Committee were developed in 2021 and 
formally ratified in February 2022. The TOR reflects the Risk 
and Sustainability Committee’s primary role in overseeing 
climate-related issues, as part of its broader responsibilities 
to provide oversight for sustainability strategy and ongoing 
risk management. The increasing collaboration of the Risk and 
Sustainability and Audit Committees will enable increased focus 
on assurance over sustainability matters, including those which 
are climate related. To enhance the knowledge of the Board 
and the Board Committees with regard to climate-related risks 
and opportunities and their impact on Flutter, we will facilitate 
climate change awareness training sessions in 2022.

During 2021 the Risk and Sustainability Committee received 
updates regarding the newly developed Positive Impact Plan 
which includes consideration of climate change. This strategy 
is discussed in more detail in the Strategy section on page 45. 
The Risk and Sustainability Committee received an update 
in December 2021 on the TCFD framework, an outline of the 

Sustainability continued
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relevance of climate-related risks and opportunities to the 
business and an indication of the work being completed as 
part of the Fâ 2021 Annual Report as well as future anticipated 
actions. This is discussed in further detail on page 61.

The Risk and Sustainability Committee is supported by an 
Executive Sustainability SteerCo. The Sustainability Reporting 
and Governance section on pages 66 to 67 and the Risk and 
Sustainability Committee section on page 132 outline the 
governance framework and cadence for climate matters 
within Flutter.

Our divisions will, with support and guidance from the 
Sustainability Working Group and in accordance with our 
sustainability governance structure, be responsible for setting 
local environmental and climate change priorities, managing and 
delivering environmental and climate change initiatives as well 
as collecting data and reporting on environmental and climate-
related performance. We are reviewing opportunities to further 
embed environmental and climate-related committee and 
working group roles, responsibilities and reporting requirements 
within the divisions of the Group. 

Our plan for making our business and strategy 
more resilient to climate change (strategy) 
Flutter’s Board understands the need to consider climate change 
when formulating strategy and the way we do business. Through 
our sustainability strategy development, we identified a shortlist 
of 15 issues as shown on page 47, including one focused on 
climate change. This assessment followed the general principles 
of both GRI and our standard risk management framework 
discussed on pages 84 to 91.

The process was completed independently of the standard 
biannual risk assessment updates as it was a specific initial review 
focused on ESG. Following this focused review of ESG, based 
on the concept of double materiality, there are two angles from 
which climate change has been considered within Flutter:

1.  Our impact on our environment: This focus has led to a 
number of positive climate change initiatives including a 
commitment to the UN “Race to ãero”.  During the course of 
2022 we will develop science-based targets and confirm our 
target date to reach net ýero global emissions, which will be 
well before 2050. This commitment and how we will achieve 
it is discussed further in the Metrics section below. We are 
predominantly an online business and so our environmental 

impact is relatively low. Our data centres, offices, retail units 
and business travel are the main sources of our emissions. 

Within our real estate portfolio, our data centres are the 
most energy intensive. We‘ve had success in optimising 
these data centres and exploring how we can further 
reduce the energy consumption across the global data 
centre estate. We’re also working to replicate the success 
of achieving high environmental and energy standards in 
our flagship offices across our corporate real estate and to 
apply similar environmental standards across our property 
portfolio. We plan to address and report on our progress in 
future reporting periods. 

  In terms of energy, to meet our 2030 renewable energy 
ambition, we are looking at how to expand our sourcing 
of renewable energy beyond our UK retail and data 
centre operations.

Following our Race to Zero commitment we will be reviewing 
our sustainability strategy in 2022 in line with our SBTi 
commitment, identifying actions to be undertaken and 
ensuring that our strategic objectives are aligned with the 
transition to a low carbon economy. Any financial impact 
arising from the identification of the actions required to 
meet these commitments will be carefully considered and 
reported on in line with accounting standards.

2. The environment’s impact on Flutter: We do this through 
a top-down and bottom-up exercise in line with our risk 
management framework (discussed below and in the Risk 
Management section on pages 84 to 91).

We have identified climate change as a longer-term 
emerging risk through our top-down risk assessment 
exercise, with the potential to have an impact on our 
physical footprint. Specifically, the risk of extreme weather/
geophysical disasters due to climate action failure, which 
represents a threat to human life and major disruption to our 
business operations and to location-specific sporting events 
as a result of extreme weather events. 

During 2022 we will complete a granular review of our climate 
change risks and opportunities. As part of this, we will look 
at the different geographies and business models utilised 
throughout the Group and will complete this work using a 
divisional, brand and Group lens as appropriate. 

We joined the Race to Zero, 
committing to set science-based 
targets to reach net zero emissions.
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Our plan for making our business and strategy 
more resilient to climate change (strategy) continued
In 2022 we will use scenario analysis on our material climate-
related risks and opportunities to look at the potential impact on 
our business model and strategy under various risk factors.

Once we’ve completed our specific work on climate change 
risks and opportunities, and based on the materiality of those 
areas, we’ll begin integrating climate change within our financial 
planning and risk management framework and improving the 
processes for identification, monitoring and escalation.

Understanding our climate-related risks and 
opportunities (risk management)
Our Board understands how important it is to include climate 
change in our broader risk management framework. In February 
2022, the risk management framework was adjusted to include 
climate change as a specific risk to be addressed within the 
framework. Moreover, our risk taxonomy has been updated to 
include climate risk.

The standard risk assessment process, including the risk 
governance structure, is discussed on pages 84 to 91 of 
this report. 

Climate change has been identified as a longer-term (greater 
than three years) emerging risk through the horiýon scanning 
process discussed in the Risk section of this report on page 85. 
As a result, it is monitored to follow its evolution over time and to 
detect any changes in the exposure to risk. Through additional 
deep dive work weĐll do in 2022 on CROs, any resulting change in 
the proximity or velocity of the climate change risk may result in 
it being subsumed into relevant active risk registers. 

Identified climate-related risks will be used as the basis for the 
Group’s risk appetite statement and to form the Group’s risk 
profile. Scanning for climate change and ESG regulation will be 
developed into a more formal component of our overall horiýon 
scanning process and we plan to report on this area in more 
detail in 2022. 

We will complete scenario analysis on 
the most material climate change risks 
and opportunities identified and will 
integrate the results into our strategic 
considerations where relevant. 

Given the global nature of our operations, it is important that 
our divisions are proactive in identifying potential transition 
and physical risks. As noted in the Strategy section above, 
we’ll complete a more granular bottom-up assessment of 
climate-related issues in 2022. Supporting this, leadership 
teams in our divisions and Group will get training on climate-
related issues in the coming year to ensure that they have the 
appropriate knowledge and expertise to identify and manage 
climate-related risks and opportunities and to communicate 
them at a Group level as part of the Group’s bottom-up risk 
identification approach.

Following this assessment, we expect that specific climate risks 
will be embedded in the divisions where the risks are considered 
to be material. This work will be supported by a wider Group 
programme aimed at identifying climate-related risks and 
opportunities and completing scenario analysis.

Measuring our progress (Metrics and Targets)
During 2022, we’ll link our climate mitigation targets to the 
Science Based Targets initiative (“SBTi”). Specifically, we’ll set 
a science-based emission reduction target across all scopes 
in line with 1.5�C emission scenarios and the criteria and 
recommendations of the SBTi. We have started to improve our 
environmental data systems and processes so that they are able 
to capture accurate and reliable emissions data. As with previous 
reporting periods, we adopt a financial control boundary to 
report on the climate-related impacts on our business.

Sustainability continued
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We’re using the GHG Protocol to guide us with our greenhouse 
gas reporting and calculation methodologies and to assist us 
in determining a new baseline, which is essential for our SBTi 
commitment. In 2021 we completed significant work in closing 
data gaps within our current Scope 1 and 2 emission metrics, in 
addition to expanding our Scope 3 emission reporting. However, 
further work is needed to analyse the impact of those gaps 
on the prior three years’ reporting. In 2022, we will continue to 
refine our reporting processes and improve the quality of our 
comparative figures.

We report on GHG emissions and use tonnes of carbon 
dioxide equivalent (“tCO2e”) as the metric for reporting GHG 
emissions, converting into kWh in line with Streamlined Energy 
and Carbon Reporting (“SECR”) requirements. The GHG data 
highlighted with a “ˮ ” has been assured by Eâ to the ISAE 
3410 for greenhouse gas (“GHG”) key performance indicators 
(“KPIs”) standard.

Reporting year
2021 2020 2019

Scope 1 (tCO2e) 854 483 1,668
Scope 2 (tCO2e) 10,288 10,152 11,795
Scope 3 (tCO2e) 3,853 5,883 12,351
Total GHG (tCO2e) 14,995ˮ 16,519 25,815
Revenue (£m) 6,036 4,414 2,140
tCO2e/£m revenue intensity 2.48 3.74 12.06

The emission sources which form the overall Scope 1,2 and 3 
are included in the ESG Supplementary section on page 261. 
While the GHG emissions this period reduced slightly from those 
reported in 2020, we acknowledge that a number of known 
sources have been excluded due to data issues (see page 262 
for further details). We are addressing these data issues in 2022 
and will apply these improvements to previous reporting periods.  

As a result, and in line with our Restatement Policy, our intention 
is to restate these emissions in our next Annual Report if a 
material difference is identified. Furthermore, we have obtained, 
for the first time, assurance over emissions data, included 
on this page marked with ˮ. We are committed to extending 
our assurance programme in future reporting periods as we 
continue to enhance our data management and reporting.

Our priorities for the next reporting period
• The main focus is to build homogeneous, comprehensive and 

granular data gathering processes across all operations and 
geographies to ensure that we are collecting accurate and 
comprehensive data. 

• Once the improved data gathering and validation process 
is in place, we will also focus on setting and reporting on 
relevant targets. 

• After the completion of the top-down and bottom-up climate 
change risk identification process, we’ll develop key metrics to 
measure and manage climate-related risks and opportunities.

• We’ll complete scenario analysis on the most material climate 
change risk and opportunities identified and will integrate the 
results into our strategic considerations where relevant.

• Depending on the materiality of climate-related issues, weĐll 
consider incorporating related performance metrics as part 
of a review of wider ESG material issues into remuneration 
policies in the future. 

• We will finalise the forming of an environmental working group 
who will report into the Sustainability Working Group with 
a focus of coordinating carbon, energy and environmental 
initiatives across the group.

Energy
Our total UK energy consumption 
éor Ïâ " "! is "$�'"'�#'$ îàh 
(6,096tCO2e with an intensity of 
1.01 tCO2e/|m) úhich comprises 
of fuel, natural gas and electricity. 
We track and monitor energy-
optimising initiatives to ensure 
we continue to focus on energy 
efficiency alongside switching 
to low and zero-carbon energy 
choices. The following examples 
are initiatives in the short to 
medium term which will be 
driving our continued energy 
and carbon peréormance�

• switching our energy tariffs to 
renewable energy; and

• ensuring all new real 
estate leases are BREEAM, 
LEED or similar.

Waste
We support the principles of 
circular economy and implement 
these principles where possible 
in our operations. As a business 
with large technology operations, 
e-waste is the largest impact 
area� úith our corporate real 
estate following.

Our waste data gaps were not 
reduced to a sufficient level to 
allow reporting and have been 
omitted in this years’ reporting. 
We have introduced initiatives 
with our suppliers to reduce the 
amount of e-waste produced. 
Øur éocus in " "" úill be to 
understand how to sustainably 
manage and reduce the e-waste 
that is produced by our data 
centres globally.

Water
We operate in regions where 
increasing temperatures, through 
climate change, will impact the 
availability of potable water. 
Droughts and wildfires have 
increased in their severity in 
some of these regions where 
úe operate�

We have improved our data 
collection of water usage across 
our real estate portfolios. 
However, our water data gaps 
were not reduced to a sufficient 
level to allow reporting and 
have been omitted in this years’ 
reporting. We will continue to 
research and implement methods 
to optimise our water usage 
across our operations in 2022.
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Business integrity
Ðroup Code of Ethics
Building a culture where we operate responsibly, honestly, fairly and in accordance with 
the law throughout each of our divisions is essential to us at Flutter. Our Code of Ethics 
(the “Code”) requires all employees across the Group to act with integrity and to treat 
everyone with whom they come into contact with mutual dignity and respect. It outlines 
the Group’s policies on areas such as anti-bribery and corruption, whistleblowing and 
modern slavery. We also have in place procedures, management systems and internal 
controls to prevent and detect bribery and corruption.

Code of Ethics mandatory training
To ensure this Code is embedded in everything we do, all 
employees are required to undertake annual, detailed mandatory 
e-learning training covering a range of areas, including safer 
gambling, conflicts of interest, betting integrity, anti-bribery 
and corruption, and information security. All of our employees 
who interact with customers are also rigorously trained in how to 
monitor and recognise behaviour that could indicate someone 
being potentially at risk of gambling-related harm and intervene 
where appropriate. 

Anti-Money Laundering and sanctions training
At Flutter, we are collectively responsible for ensuring that 
our products and systems are not used to launder money. 
We are rigorous in ensuring that we do not do business with 
persons, entities or jurisdictions that are subject to financial 
sanctions. As part of that commitment, we avoid pursuing 
business opportunities that require us to compromise those 
standards. Our employees and management take these 
obligations seriously and through training, we have implemented 
appropriate policies and procedures to help ensure that our 
products and systems are not used to launder money and 
constantly remind ourselves of our role in contributing to the 
integrity of the global financial system.

Sustainability continued

Building a culture 
where we operate 
responsibly, 
honestly, fairly

Whistleblowing
A whistleblower hotline and a formalised Whistleblowing Policy 
are in place to encourage employees to raise issues regarding 
possible improprieties in matters of financial reporting, 
ethical or policy violations, or other matters on a confidential 
basis. Targeted communications have also been issued to all 
employees regarding Flutter’s ýero-tolerance policy prohibiting 
retaliation against any employee who makes a report as well as to 
ensure there is clear visibility of the whistleblowing options which 
are available to them. 

Anti-bribery and corruption 
The Group is committed to conducting its business openly, 
fairly and honestly in the jurisdictions in which it operates and 
in accordance with all applicable laws including anti-bribery and 
anti-corruption laws. As part of this commitment, the Group 
has a ýero-tolerance approach towards bribery, corruption and 
facilitation payments throughout its global operations.

We have in place policies, procedures, training, management 
systems and internal controls across Flutter to prevent and 
detect bribery and corruption, including requiring risk-based due 
diligence to be carried out on individuals and companies which 
will perform services for or on behalf of Flutter. These obligations 
are set out in our Code of Ethics and anti-bribery and corruption 
policies and procedures which all employees are required to 
adhere to. This also includes guidance on receiving and offering 
gifts and hospitality involving any public official. 



Annual Report & Accounts 2021 Flutter Entertainment plc 65

Strategic report

Modern Slavery Statement 
We understand that modern slavery is a global threat that 
imposes an intolerable burden on those affected by it. As a 
global operator, we are committed to preventing slavery and 
human trafficking in all areas of our business and we expect the 
same commitment from our employees, contractors, suppliers 
and business partners.

In 2021, we continued to develop our policies and procedures 
on modern slavery. We expanded the use of tools to more 
effectively screen our suppliers for any instances of forced 
labour and human trafficking. We remain determined to expand 
and deepen the screening to account for the global nature of our 
supply chain and will continue to be proactive in monitoring our 
business for breaches.

Our Modern Slavery Statement can be found in full at:  
https://www.flutter.com/modern-slavery-statement/. 

Human rights 
We are committed to upholding the United Nations’ Universal 
Declaration of Human Rights. We are proud to support human 
rights through our policies which require employees to behave 
ethically and to respect the human rights of our employees and 
other stakeholders in the business. 

Equal opportunities 
We are committed to equal opportunities and diversity in our 
workplace and will not tolerate harassment, discrimination, 
victimisation or bullying. We recruit, employ and promote 
employees based on their qualifications and abilities. Our 
Equal Opportunities Policy states our commitment to a policy 
of equality of opportunity and treatment in our employment 
practices. Details of our DEI strategy can be found on page 53. 

We do not discriminate on any grounds, including gender, sexual 
orientation, marital or civil partner status, gender reassignment, 
race, religion or belief, colour, nationality, ethnic or national 
origin, disability or age, pregnancy, trade union membership, 
or part-time or fixed-term status, and take appropriate steps 
to accommodate the requirements of an individual’s religion, 
culture and domestic responsibilities.

Health and safety 
The Group recognises the importance of health and safety. 
We are committed to ensuring the wellbeing and safety of our 
employees and customers in all our corporate offices and retail 
betting shops, and ensure that our policies and procedures 
comply with relevant local safety, health and welfare at work 
legislation, as appropriate.

We have created a Global Health and Safety Framework to 
ensure we maintain one consistent approach to health and 
safety management within the worldwide organisation. Key 
to this is the creation and delivery of a Three-âear Strategic 
Roadmap, which has resulted in the development of global 
policies, standards and procedures which will drive compliance 
within the brands, regions and countries where we operate and 
ultimately an improved safety culture across our operations.

Utilising our iLearn online training platform and through 
focused campaigns, we are providing our teams with the 
tools, understanding and capability to carry out their activities 
and roles safely and in compliance with both legal and 
industry standards.

A culture that does not 
tolerate harassment, 
discrimination, 
victimisation or bullying.
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A focus on Sustainability at board level
On 10 December 2021, the Board’s Risk Committee became 
the Risk and Sustainability Committee, with Terms of Reference 
revised to enhance the Committee’s focus on sustainability. 
This change will increase Board-level accountability and oversight 
of the implementation and evaluation of the Positive Impact 
Plan and any associated risk management. This is in line with 
corporate governance and TCFD expectations. It will also help 
the Board Risk and Sustainability Committee collaborate more 
effectively with the Audit Committee to strengthen its focus 
on sustainability-related data. In addition, a safer gambling 
sub-committee of the Board Risk and Sustainability Committee 
has been established, to provide dedicated oversight to this 
critical area.

In 2021, we formed an Executive Sustainability Steering Committee, 
comprising members of the Executive management team and 
chaired by the Chief Legal Officer and Group Commercial Director. 
This Committee will contribute to shaping and ensuring the effective 
execution of the Positive Impact Plan and will assume responsibility 
for directing and validating the approach of the Group Sustainability 
function. The Executive Sustainability Steering Committee 
reports and provides recommendations to the Board Risk and 
Sustainability Committee and the Executive management team. 

In addition, we established a Sustainability Working Group, 
including senior leaders from relevant functions and each of 
our operating divisions, to develop and implement our Positive 
Impact Plan, driving collaboration and alignment around key 
initiatives. The Sustainability Working Group reports to the 
Executive Sustainability Steering Committee.

Our growing sustainability team
In 2021, we continued to build an industry leading team 
by recruiting additional senior resources and developing a 
dedicated Sustainability and Regulatory Affairs central function. 
Under the direction of the Group Director of Sustainability and 
Regulatory Affairs, supported by a Head of ESG, this team has 
overall responsibility for the development and governance of 
the Positive Impact Plan as well as supporting the execution 
and reporting of Flutter’s sustainability activities. It is helping us 
to leverage our global scale by co-ordinating with other Group 
functions and divisions in order to effectively implement the 
Positive Impact Plan.

Ðoverning our approach 
to sustainability

Sustainability continued

The launch of our Positive Impact Plan has led us to revise our governance 
structures around sustainability to ensure accountability and facilitate 
Group-wide co-ordination. These changes will allow us to better support 
our brands as they launch their own local strategies as well as remaining 
agile and responsive to changes in our markets.

Through the three core pillars 
of our Positive Impact Plan, 
supported by our revised 
governance structures, we will 
continue to lead positive and 
meaningful change in our industry.
PŹdraig Ű’RżordŹin, Chief Legal Officer and 
Group Commercial Director
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Executive Sustainability SteerCo

Sustainability Working Group*

Play Well, Work Better, Do More, Environmental, Communications and Governance workstreams

Board Risk and Sustainability Committee

Safer gambling sub-committee

Provide 
oversight

Define and 
approve strategy 
and ambitions

Mobilise 
strategy 
and projects

Various 
workstreams 
deliver 
sustainability 
strategy and 
projects

* Working group comprises functional leads plus representatives from each division.

Sustainability reporting and governance

Quarterly reporting-external ratings and internal pulse surveys

Governance 
& tools

1.  
Define  

strategy

6.  
Assure  

& report 
performance

2.  
Identify  

KPIs

5.  
Improve  

performance

3.  
Allocate  

resources

4.  
Collect &  

analyse data
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Independent Êssurance Statement

Sustainability continued

Scope 
We have been engaged by Flutter Entertainment plc (“Flutter”) 
to perform a ‘limited assurance engagement,’ as defined by 
International Standards on Assurance Engagements, here after 
referred to as the engagement, to report on Flutter’s selected 
subject matter information marked with the symbol ˮ (the 
“Subject Matter”) in the Flutter Annual Report (“the Report”) for 
the year ended 31 December 2021.

Other than as described in the preceding paragraph, which 
sets out the scope of our engagement, we did not perform 
assurance procedures on the remaining information included in 
the Report, and accordingly, we do not express a conclusion on 
this information.

Criteria applied by Flutter
In preparing the Subject Matter, Flutter applied The Greenhouse 
Gas Protocol Corporate Accounting and Reporting standard 
as the reporting criteria. Such Criteria was used to guide the 
measurement and reporting of the Subject Matter. 

Flutterđs responsibilities
Flutter’s management is responsible for selecting the Criteria, 
and for presenting the Subject Matter in accordance with that 
Criteria, in all material respects. This responsibility includes 
establishing and maintaining internal controls, maintaining 
adequate records and making estimates that are relevant to 
the preparation of the subject matter, such that it is free from 
material misstatement, whether due to fraud or error. 

EYđs responsibilities
Our responsibility is to express a conclusion on the presentation 
of the Subject Matter based on the evidence we have obtained.

We planned and performed our engagement in accordance with 
the International Standard for Assurance Engagements ISAE 
3410 Assurance Engagements on Greenhouse Gas Statements 
(ISAE 3410), and the terms of reference for this engagement as 
agreed with Flutter on 26 January 2022. The nature, timing, and 
extent of the procedures selected depend on our judgment, 
including an assessment of the risk of material misstatement, 
whether due to fraud or error. 

The Subject Matter has been evaluated against the 
following criteria: 

• Completeness: Whether all material data sources have 
been included and that boundary definitions have been 
appropriately interpreted and applied.

• Consistency: Whether the Flutter scope and definitions for 
the Subject Matter Information have been consistently applied 
to the data.

• Accuracy: Whether the data has been accurately collated 
by Flutter management, and whether there is supporting 
information for the data reported by operations to 
Flutter management.

We believe that the evidence obtained is sufficient and appropriate 
to provide a basis for our limited assurance conclusions.

We do not accept or assume any responsibility for any other 
purpose or to any other person or organisation. Any reliance any 
such third party may place on the Report is entirely at its own risk.

Our independence and quality control
We have maintained our independence and confirm that we have 
met the requirements of the Code of Ethics for Professional 
Accountants issued by the International Ethics Standards Board 
for Accountants, and have the required competencies and 
experience to conduct this assurance engagement.

Eâ also applies International Standard on Úuality Control 1, 
Úuality Control for Firms that Perform Audits and Reviews of 
Financial Statements, and Other Assurance and Related Services 
Engagements, and accordingly maintains a comprehensive system 
of quality control including documented policies and procedures 
regarding compliance with ethical requirements, professional 
standards and applicable legal and regulatory requirements.

Description of procedures performed 
Procedures performed in a limited assurance engagement 
vary in nature and timing from, and are less in extent than, for 
a reasonable assurance engagement. Consequently, the level 
of assurance obtained in a limited assurance engagement is 
substantially lower than the assurance that would have been 
obtained had a reasonable assurance engagement been 
performed. Our procedures were designed to obtain a limited 
level of assurance on which to base our conclusion and do not 
provide all the evidence that would be required to provide a 
reasonable level of assurance.

Although we considered the effectiveness of management’s 
internal controls when determining the nature and extent of our 
procedures, our assurance engagement was not designed to 
provide assurance on internal controls. Our procedures did not 
include testing controls or performing procedures relating to 
checking aggregation or calculation of data within IT systems.

A limited assurance engagement consists of making enquiries, 
primarily of persons responsible for preparing the Subject 
Matter and related information, and applying analytical and other 
appropriate procedures. 

Our procedures included:
• Interviewed management to understand the key processes, 

systems and controls in place for the preparation of the 
Subject Matter. 

• Performed a review of the data management systems, tested 
reasonableness of conversion factors applied, reviewed 
alignment with the Criteria and conducted analytical review 
procedures over the Subject Matter. 

• Agreed sample selection to supporting documentation and 
re-performed calculations. 

• Assessed the appropriateness of the Criteria for the Subject Matter.
• Reviewed the Report for the appropriate presentation of the 

Subject Matter, including the discussion of limitations and 
assumptions relating to the data presented.

We also performed such other procedures as we considered 
necessary in the circumstances.

Conclusion
Based on our procedures and the evidence obtained, we are not 
aware of any material modifications that should be made to the 
Subject Matter for the year ended 31 December 2021, in order 
for it to be in accordance with the Criteria.

Ernst & Young
Dublin, Ireland
14 March 2022
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Recreational
customer 
growth
drove top line momentum. Operating leverage 
in Australia was partly offset by challenging 
comparatives, International regulatory changes, 
UK & Ireland safer gambling measures and 
customer friendly sports results.

Operating and financial review
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Operating and financial review continued

Operating and financial review1-5,9-12

Pro forma review 
Group

FY FY CC
2021 2020 Change Change

Unaudited Adjusted Pro forma £m £m % %

Average monthly players (‘000s) 7,619 6,174 +23%
Sports revenue 3,774 3,000 +26% +27%
Gaming revenue 2,262 2,264 —% +4%

Total revenue 6,036 5,264 +15% +17%
Cost of sales (2,262) (1,782) +27% +29%
Cost of sales as a % of net revenue 37.5% 33.8% +360bps +350bps

Gross profit 3,774 3,483 +8% +11%
Sales and marketing (1,508) (1,130) +33% +38%

Contribution 2,266 2,353 -4% -2%
Other operating costs (1,164) (1,000) +16% +19%
Corporate costs (101) (121) -17% -13%

Adjusted EBITDA1,2 1,001 1,231 -19% -18%
Adjusted EBITDA margin % 16.6% 23.4% -680bps -700bps
Depreciation and amortisation (255) (241) +6% +7%

Adjusted1 operating profit 746 990 -25% -24%

Adjusted1 basic earnings per share 252.7p 496.6p -49%
Net debt at period end 2,647 2,814 -6%

Note: Flutter’s combination with TSG completed on 5 May 2020. The pro forma financials include TSG for a full 12-month period in both 2020 and 2021. Junglee, 
acquired in January 2021 and Singular acquired in September, have been included on a reported basis due to materiality. A full analysis of the Group’s reported 
performance can be found on page 75. A reconciliation of the Group’s pro forma performance to the Group’s consolidated income statement is included at 
Appendix 2 on page 80.

In 2021 pro forma revenue grew 17% to £6.0bn driven by AMP 
growth of 23% to 7.6m. This player growth was driven by the 
expansion of our recreational base in the UK and Ireland, and 
Australia, along with the regulation of sports betting and gaming 
in further US states.

Sports revenue increased 27% to £3.8bn, with expansion into 
four additional US states and continued strong momentum in 
Australia. Sports net revenue margin declined 100 basis points 
year-on-year due to less favourable sports results in the UK 
and Ireland. Gaming revenue increased 4%, with growth in the 
US partly offset by tougher comparatives in our International 
division as a result of the elevated levels of player engagement 
during the lockdown period of Q2 2020.

Cost of sales as a percentage of net revenue increased 
by 350 basis points to 37.5% with a greater proportion of 
revenue coming from the US where direct costs are higher. 
Additionally, the increase in regulated revenue also led to higher 
gaming taxes.

Sales and marketing costs grew by 38%, mainly reflecting a 
doubling of US investment to support significant new customer 
acquisition. US expansion is also the key driver of the year-on-year 
increase in other operating costs. For Group ex-US, other 
operating costs increased by just 2%. Corporate costs remain 
tightly controlled, benefiting from the realisation of £19m in 
merger related synergies.

In total, merger related cost synergies of £113m were delivered 
in 2021, ahead of the £90m expected in-year due a faster 
realisation in most divisions. We remain on track to deliver 
synergies of £170m by 2023.

Adjusted EBITDA was £1.0bn with the US investment-led loss 
increasing by £81m to £243m. For Group ex-US, adjusted EBITDA 
was 10% lower as strong top line growth and operating leverage in 
Australia was more than offset by the various factors referenced 
above that impacted our International and UK & Ireland divisions.

The Adjusted effective tax rate for the Group was 26.8% 
(2020: 13.2%) driven by the geographic mix of profits during 
the year as US losses increased where no deferred tax benefit 
was recognised, and the proportion of profits in higher tax 
jurisdictions such as Australia also increased. Excluding the US, 
the Adjusted effective tax rate was 18.5% (2020: 10.4%).

Adjusted basic EPS reduced from 497p to 253p reflecting the 
increased tax charge in the current period and a higher share 
count in 2021. Our acquisition of the additional stake in FanDuel 
in December 2020 was mainly settled via the issuance of shares 
directly to Fastball and through an equity raise.

Net debt as at 31 December 2021 of £2,647m was 6% lower 
than the prior year despite the free cash flow generated 
by the operating activities of the Group being used to pay 
expenses such as the settlement of a historic legal case with 
the Commonwealth of Kentucky and the purchase of shares 
for FanDuel incentive schemes. 

A full analysis of the Group’s reported performance can be 
found at page 75.
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UK & Ireland
UK & Ireland Total UK & Ireland Online UK & Ireland Retail

FY FY FY FY FY FY

Unaudited Adjusted Pro forma
2021 2020 Change 2021 2020 Change 2021 2020 Change

£m £m % £m £m % £m £m %

Average monthly players (‘000s) 3,153 2,532 +25%
Sportsbook stakes 11,376 9,400 +21% 10,473 8,401 +25% 904 998 -9%
Sportsbook net revenue margin 9.9% 12.0% -210bps 9.7% 11.7% -200bps 12.6% 14.3% -170bps
Sports revenue 1,282 1,286 —% 1,168 1,143 +2% 114 143 -20%
Gaming revenue 781 743 +5% 721 686 +5% 60 57 +5%

Total revenue 2,063 2,029 +2% 1,889 1,829 +3% 174 200 -13%
Cost of sales (621) (577) +8% (581) (534) +9% (40) (44) -9%
Cost of sales as a % of net revenue 30.1% 28.5% +170bps 30.8% 29.2% +160bps 22.9% 21.8% +100bps

Gross profit 1,442 1,451 -1% 1,308 1,295 +1% 134 156 -14%
Sales and marketing (391) (375) +4% (384) (369) +4% (6) (6) -2%

Contribution 1,051 1,077 -2% 923 927 —% 128 150 -15%
Other operating costs (435) (446) -2% (298) (298) —% (138) (148) -7%

Adjusted EBITDA1,2 616 630 -2% 626 629 —% (10) 2 -647%
Adjusted EBITDA margin 29.9% 31.1% -120bps 33.1% 34.4% -130bps (5.6%) 0.9% -650bps
Depreciation and amortisation (126) (119) +6% (85) (77) +11% (41) (43) -4%

Adjusted1 operating profit 490 511 -4% 541 552 -2% (50) (41) +23%

The UK & Ireland division operates Paddy Power, Betfair and Sky Betting & Gaming brands online, as well as retail operations in the UK and Ireland. 

UK & Ireland Online
Performance during 2021 was driven by several factors:

• Good AMP volumes, especially in gaming, albeit with a 
reduction in customer engagement levels (during Q4 in 
particular) versus the elevated levels seen in prior Covid 
affected periods  

• A higher volume of sporting events compared with the prior 
year which contributed to 25% growth in staking

• Net revenue margin 10 basis points below expected margin 
(2020: 270 basis points favourable) resulted in an adverse 
280 basis point sports results impact. This equates to a £232m 
year-on-year impact in revenue before adjusting for customer 
recycling (Q4: £149m)

• A lower level of recycling compared with historic trends
• New safer gambling measures which impacted revenue by 

£93m, £37m of which related to Q413

AMP growth of 25% translated into a revenue increase of just 
3% due to the significant swing in sports results year-on-year. 
Given the complexity of Covid comparatives, a year-on-two-year 
comparison provides a cleaner view of growth, with compound 
annual revenue and AMP growth of +12% and +13% respectively 
since 2019. Adjusting for safer gambling impacts in 2021 and the 
impact of adverse sports results, the equivalent revenue CAGR 
would be 15%.

Sports revenue increased by 2%, with staking growth of 
25% offset by net revenue margins which were 200 basis points 
lower year-on-year at 9.7% due to adverse sports results. 
Increased penetration of higher margin “Betbuilder” products and 
enhancements to our pricing and risk management capabilities 
both helped to structurally increase our expected margin, 
helping to partly mitigate the adverse sports results. 

Online gaming revenue grew by 5% during the year reflecting 
good customer engagement across our brands, with AMPs up 
22% despite the market slowing in Q4. AMP growth exceeded 
revenue growth, demonstrating how the changes to safer 
gambling measures are reducing average revenue per user 
(“ARPU”), as well as the increased recreational nature of the 
customer base.

Cost of sales as a percentage of revenue increased by 160 basis 
points to 30.8% reflecting increased streaming costs and a 
higher effective tax rate due to increased promotional spend 
during the year.

Sales and marketing increased by 4% reflecting increased 
investment ahead of the European football championships and 
increased spend on safer gambling campaigns which was partly 
offset by synergy benefits realised during the year. Sales and 
marketing as a percentage of revenue increased in H2 although 
absolute spend was down due to the sports results impact 
on top line.

Other operating costs were flat year-on-year. We experienced 
some inflationary pressures in employee pay and made incremental 
investment in safer gambling capabilities and research, education 
and training (RET) funding. These were offset by the sale of 
Oddschecker at the end of August, resulting in a reduction in 
associated operating costs.

Online EBITDA was flat year-on-year at £626m. 

UK & Ireland Retail
Retail revenue declined by 13% in 2021, reflecting the impact 
of Covid related shop closures and social distancing restrictions 
that were in place during the year. Both estates remained shut 
throughout Q1, with our UK shops re-opening in April and our 
Irish shops re-opening in May. 

Revenue in the second half of the year was approximately 85% 
of 2019 levels, with a stronger performance in the UK than in 
Ireland. In the UK we have been pleased with footfall. Revenue 
performance in H2 was in line with that of 2019, benefiting in 
particular from a strong gaming performance, with gaming 
revenues 13% higher than 2019. In Ireland by contrast, revenue 
in H2 remained at just 67% of 2019 levels, with performance 
reflecting a higher level of societal caution in relation to Covid. 

Other operating costs declined by 7% to £138m, despite the 
Group continuing to fund all staff costs without accessing 
offered government supports.

The business incurred a £10m Adjusted EBITDA loss for the year, 
with EBITDA of £29m in H2.
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Pro forma review continued
Australia4

FY FY CC
2021 2020 Change Change

Unaudited Adjusted Pro forma £m £m % A$

Average monthly players (‘000s) 1,008 794 +27%
Sportsbook stakes 11,702 9,713 +20% +20%
Sportsbook net revenue margin 11.1% 11.1% —bps —bps

Total revenue 1,294 1,075 +20% +20%
Cost of sales (636) (520) +22% +22%
Cost of sales as a % of net revenue 49.2% 48.4% +80bps +80bps

Gross profit 658 555 +18% +18%
Sales and marketing (119) (129) -8% -9%

Contribution 539 426 +26% +26%
Other operating costs (102) (108) -5% -6%

Adjusted EBITDA1,2 437 318 +37% +37%
Adjusted EBITDA margin 33.7% 29.6% +420bps +420bps
Depreciation and amortisation (26) (30) -16% -17%

Adjusted1 operating profit 411 288 +43% +42%

Australia encompassed Sportsbet, which offers online sports betting, in 2021 following the migration to a single brand in September 2020.  

Sportsbet grew Adjusted EBITDA by 37% in 2021 to £437m 
delivering another excellent performance. Our Australian 
division’s scale has been transformed over the last two years 
with compound annual Adjusted EBITDA growth of 64% since 
2019. This has been driven by:

• Compound growth of 38% in revenue and 27% in customers 
to over one million AMPs. Our market leading product and 
value propositions have resonated strongly with both existing 
players and those that migrated from retail during Covid 

• Realisation of over £50m in synergy benefits from the 
merger with TSG which, when combined with our efficient 
operating model, reduced operating costs as a % of revenue 
by 15 percentage points to 17.1% in 2021

In 2021, Sportsbet delivered player growth of 27% which drove 
a 20% increase in both sportsbook stakes and revenue. Strong 
retention of the players that migrated online during 2020 and 
further benefit from Covid related restrictions re-introduced 
in the second half of 2021 were key contributors to this growth. 

Sportsbook net revenue margin was in line with the prior year 
at 11.1%, with both periods benefitting from circa 60 basis points 
of favourable sports results above expectations. In 2021, 
improvements to our structural margin from changes in bet mix 
were offset by an increase in personalised generosity to attract 
and retain players.

Sales and marketing declined by 9%, or 280 basis points as a 
percentage of revenue, benefitting from synergies associated 
with operating a single brand in Australia from September 
2020. In absolute terms, spend has remained near pre-merger 
levels for the combined brands, reflecting continued significant 
investment in the Sportsbet brand to maintain its market leading 
position. Other operating costs declined by 6% due to merger 
related synergies.

These cost efficiencies continue to deliver excellent operating 
leverage, with Adjusted EBITDA as a % of revenue increasing 
420 basis points to 33.7%.
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International4

FY FY CC
2021 2020 Change Change

Unaudited Adjusted Pro forma £m £m % %

Average monthly players (‘000s) 1,901 1,938 -2%
Sportsbook stakes 1,592 1,368 +16% +21%
Sportsbook net revenue margin 8.7% 8.5% +20bps +20bps
Sports revenue 220 180 +22% +26%
Gaming revenue 1,068 1,285 -17% -13%

Total revenue 1,288 1,465 -12% -8%
Cost of sales (392) (365) +7% +12%
Cost of sales as a % of net revenue 30.4% 24.9% +550bps +530bps

Gross profit 897 1,100 -19% -14%
Sales and marketing (335) (279) +20% +27%

Contribution 562 822 -32% -28%
Other operating costs (270) (248) +9% +9%

Adjusted EBITDA1,2 292 574 -49% -46%
Adjusted EBITDA margin 22.7% 39.2% -1,650bps -1,580bps
Depreciation and amortisation (52) (50) +4% +6%

Adjusted1 operating profit 240 524 -54% -51%

International includes PokerStars, Adjarabet, Betfair and Junglee brands which offer online poker, casino, sports betting, rummy and daily fantasy products. 
Excludes PokerStars US business and Betfair UK and Ireland operations. 

Our International division delivered revenues of £1.3bn, 8% 
lower than the prior year (H1 -11%, H2 -4%). AMPs were down 2% 
year-on-year (Q3: -2%, Q4: flat) with Adjusted EBITDA of £292m. 
Several key factors contributed to these results:

• Challenging prior year comparatives as a result of the 
extended Covid related lockdowns; we previously disclosed 
that the revenue uplift in H1 2020 was estimated to be £205m 
with a benefit in H1 2021 of approximately £50m 

• Compliance changes introduced following the merger with 
TSG continued to impact year-on-year growth in the first half 
of the year (guided annualised contribution impact of £65m) 

• German and Dutch regulatory changes which we previously 
indicated would reduce contribution by £85m in 2021 (guided 
annualised contribution impact of £140m)

• An improved revenue mix with a greater proportion coming 
from regulated markets and casino products – both have 
higher associated direct costs 

• Increased investment across both Betfair and PokerStars 
to improve the customer proposition and increase 
brand awareness 

• The addition of Junglee to the division, currently in investment 
phase, which generated an EBITDA loss of £3m and added 
4 percentage points to revenue growth. 

Excluding the impact of Covid and the regulatory headwinds 
referenced above, revenue would have increased by 14%.

Gaming revenue was 13% lower for the year. In H2 it declined 
by 5% (casino: �15%, poker: -25%) with casino and poker growth 
being impacted by 10 and 8 percentage points respectively 
from regulatory changes. Q4 was the first quarter to reflect 
all previously guided regulatory headwinds, with the division 
delivering £258m in Q4 gaming revenue. 

Underlying casino growth of 25% in H2 was driven by (i) an 
increased emphasis on direct casino acquisition (e.g. the 
PokerStars “I’m in” campaign launched in the UK) (ii) further 
improvements to our proprietary casino content (iii) a strong 

performance in our key markets and (iv) the addition of Junglee 
to the portfolio which added approximately 9 percentage points 
to casino growth.

The underlying decline of 17% in poker during H2 reflected 
a reduction in engagement from customers acquired during 
the lockdown spike of Q2 2020 as well as investment in 
the PokerStars reward scheme which had an approximate 
2 percentage point impact on growth and regulatory impacts 
outlined above.

Sports revenue of £220m increased by 26% (H1: +62%, H2: flat) 
benefiting from an increase in sports fixtures year-on-year, 
particularly in H1 2021. Improvements made to our pricing 
and risk management capabilities continued to benefit our 
expected sportsbook margins in H2 which was partially offset 
by an adverse year-on-year swing in sports results leading to 
an increase of 20 basis points in net revenue margin.

Cost of sales in H2 increased by 390bps to 31.6% due to 
(i) the introduction of gaming taxes in Germany from 1 July, 
(ii) an increased proportion of revenues coming from regulated 
markets and (iii) a change in product mix, with casino products 
incurring a higher associated revenue share cost and tax rate.

Sales and marketing increased by 27% during 2021, reflecting 
the period of underinvestment in H1 2020. The year-on-year 
increase is attributable to: (i) Betfair spend in LATAM, primarily 
Brazil (ii) the addition of Junglee, (iii) marketing spend to revitalise 
the PokerStars brand and (iv) investment in direct casino 
acquisition. Spend in H2 was flat year-on-year. 

Other operating costs increased by 9% in 2021. Similar to sales and 
marketing, this increase reflected a period of underinvestment 
in H1 2020. The year-on-year increase primarily related to 
growth in headcount as we invested to stabilise and improve 
our capabilities across product, technology and customer 
operations. In H2 other operating costs (excluding Junglee) 
were broadly flat versus the first half. 
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Pro forma review continued
US4

FY FY CC
2021 2020 Change Change

Unaudited Adjusted Pro forma £m £m % US$

Average monthly players (‘000s) 1,557 910 +71%
Sportsbook stakes 11,284 4,411 +156% +167%
Sportsbook net revenue margin 6.3% 4.6% +170bps +170bps
Sports revenue 978 458 +113% +126%
Gaming revenue 413 237 +74% +87%

Total revenue 1,391 695 +100% +113%
Cost of sales (614) (319) +92% +104%
Cost of sales as a % of net revenue 44.1% 46.0% -190bps -190bps

Gross profit 778 376 +107% +121%
Sales and marketing (663) (348) +91% +102%

Contribution 115 28 +310% +383%
Other operating costs (357) (198) +81% +92%

Adjusted EBITDA1,2 (243) (170) +43% +50%
Adjusted EBITDA margin (17.5%) (24.4%) +700bps +730bps
Depreciation and amortisation (47) (37) +26% +35%

Adjusted1 operating profit (289) (207) +40% +47%

The US division includes FanDuel, FOX Bet, TVG, PokerStars and Stardust brands, offering regulated real money and free-to-play sports betting, casino, poker, 
daily fantasy sports and online racing wagering products to customers across various states in the US.

Revenue grew by 113% to £1.4bn ($1.9bn) in 2021, with 94% 
attributable to FanDuel Group. Strong player acquisition and 
retention saw player volumes increase by 71% to 1.6m, with just 
under two million AMPs in Q4.

Sports revenue grew by 126%, with a 266% increase in 
sportsbook and 11% growth in TVG/daily fantasy sports 
combined. The substantial year-on-year growth in 
sportsbook was due to:

• Player growth: Sportsbook AMPs were 180% higher in 2021
• Ongoing growth from more mature states: Continued strong 

growth from the four pre-2020 states where revenue more 
than doubled

• New states: A full year benefit from the four states that 
opened during 2020 and the addition of four new states in 
2021 (Michigan, Virginia, Arizona and Connecticut)

• Structural growth in expected margin: Sportsbook net 
revenue margin increased by 170 basis points to 6.3% with 
130 basis points from expansion of our expected margin. 
This structural margin improvement is due to a higher share 
of stakes coming from our market-leading parlay products. 
Favourable sports results added 50 basis points to margin 
year-on-year (or 130 basis points to our expected margin 
of 5.0% in 2021)  

Gaming revenue grew by 87% to £413m ($568m) driven by a 
136% increase in AMPs. We launched in three new casino states 
in 2021 (Michigan, West Virginia and Connecticut), bringing our 
casino footprint to 5 US states. 

Cost of sales as a percentage of net revenue declined 190 basis 
points due to (i) a reduction in the percentage of gross revenue 
(which is the tax base in most states) spent on customer 
promotions (ii) migration of our sports betting business to the 
Group’s proprietary betting platform during 2021 and (iii) a higher 
proportion of revenue coming from lower tax states.

Sales and marketing doubled year-on-year to £663m as we 
continued to invest materially to acquire and retain customers 
although sales and marketing as a percentage of revenue 
declined by 270 basis points. This is due to continued investment 
discipline to maximise returns, and the greater maturity of 
the business. While marketing investment in pre-2021 states 
continued to increase, it declined as a proportion of revenue. 
Other operating costs also declined by 270 basis points as a 
percentage of revenue. This was despite significant expansion 
of our product and technology headcount as well as ongoing 
expenses associated with efforts to pass sports betting 
legislation in additional states.

The US division made an Adjusted EBITDA loss of 
£243m ($333m).
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Statutory review11

Group
FY FY Change

£m 2021 2020 %

Sports revenue 3,774 2,725 +38%
Gaming revenue 2,262 1,688 +34%
Total revenue 6,036 4,414 +37%
Cost of sales (2,310) (1,542) +50%
Cost of sales as a % of net revenue 38.3% 34.9% +340bps

Gross profit 3,727 2,872 +30%
Operating costs (3,003) (2,101) +43%
EBITDA 723 772 -6%
EBITDA margin % 12.0% 17.5% -550bps
Amortisation of acquisition related intangibles (543) (432)
Depreciation and amortisation (254) (213) +19%
Impairment — (23) +26%
Gain on disposal 12 — 0
Operating (loss)/ profit (63) 104 0

-160%
Net finance expense (226) (102) +121%

(Loss)/ profit before tax (288) 1
Taxation (124) (36) +245%

Loss after tax (412) (35)
Basic earnings/ (loss) per share (236.5p) 29.3p
Diluted earnings per share (236.5p) 28.5p
Net current liabilities (112) (521)
Net assets/ (liabilities) 10,288 10,996
Net cash from operating activities 686 998 -31%

Note: Flutter’s combination with TSG completed on 5 May 2020. Reported financials include TSG included for 241 days post completion in 2020 and for the full year 2021. 
Junglee, acquired in January 2021 and Singular acquired in September, have been included in 2021 from the date of completion. A full analysis of the Group’s pro forma 
performance can be found at pages 70 to 74. A reconciliation of the Group’s pro forma performance to the Group’s consolidated income statement is included at Appendix 2.

In 2021 reported revenue grew 37% year-on-year when compared 
to 2020. The primary driver of the strong year-on-year growth 
in 2021 was the completion of Flutter’s acquisition of TSG on 
5 May 2020. The prior year comparatives above include the 
results of TSG from the date of completion with the results for 
2021 consolidated for the full year. Further expansion of our 
market leading US online business to 12 states in 2021 from 
8 in 2020, strong growth in Australia and a normalised sporting 
calendar following widespread cancellations in 2020 also 
contributed to the year-on-year performance.

Sports revenue increased by 38% to £3.8bn, benefitting from 
(i) the impact of the acquisition of TSG during the prior year, 
(ii) Covid related sports fixture cancellations in the prior year, 
(iii) our US expansion into four additional states and (iv) continued 
strong momentum in Australia in 2021. Gaming revenue increased 
34%, reflecting (i) the addition of the PokerStars and Sky Vegas 
businesses in May 2020 and (ii) good organic gaming growth in 
our FanDuel, Adjarabet, Paddy Power and Betfair businesses 
partly offset by challenging Covid related comparatives.

Cost of sales as a percentage of net revenue increased by 
340 basis points to 38.3% with a higher proportion of revenue 
now coming from the US where direct costs are higher. A changing 
product/geographical revenue mix in International also 
contributed to this increase.

Operating costs increased 43% driven by growth in sales and 
marketing costs and investment in operations, mainly reflecting 
the impact of the TSG acquisition, the settlement of the historic 
legal case regarding Kentucky and a doubling of US investment 
to support significant new customer acquisition. 

Reported EBITDA reduced by 6% to £723m driven by the 
increase in costs outlined above, regulatory changes impacting 
the UK & Ireland and International divisions as well as further 
expansion in the US where increased investment losses were 
incurred when compared with the prior year. 

The Group incurred a loss after tax of £412m reflecting (i) an 
increase in depreciation and amortisation due to the acquisition of 
TSG in the prior year (ii) increased financing costs of £226m which 
also reflect the cost of refinancing part of the Group’s debt during 
2021 and (iii) an increased tax charge of £124m incorporating a 
deferred tax charge in respect of the UK’s main corporate tax rate 
change from 19% to 25% applicable from 1 April 2023. See Note 6 
of the financial statements for more details. 

When combined with the increased US losses, the Group had 
a basic loss per share of 236.5p in 2021 compared to basic 
earnings per share of 29.3p in 2020. 

Net current liabilities reduced from £521m at 31 December 2020 
to £112m at 31 December 2021 mainly due to increased cash 
balances following the refinancing of borrowings in July 2021 
which increased general liquidity overall. As in previous years, the 
Group operates regularly in a net current liability position due to the 
Group’s operating model whereby it receives payments for nearly 
all revenues in advance with material cost items paid in arrears.

Net assets reduced in the year from £11.0bn to £10.3bn due to 
a reported loss after tax of £412m as outlined above, the foreign 
currency translation impact of goodwill and intangible assets and 
the purchase of shares by the Employee Benefit Trust to settle 
US employee incentive schemes.

Net cash from operating activities reduced from £998m to 
£686m driven by the settlement of the Kentucky proceedings of 
£234m including associated legal costs. Other factors included a 
lower working capital increase compared to the prior year partially 
offset by the growth in the business due to the TSG acquisition.

A full analysis of the Group’s pro forma performance (as though 
TSG was part of the Group for both periods in full) can be found 
at pages 70 to 74.
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Separately disclosed items

FY FY
2021 2020

£m £m

Amortisation of acquisition related intangible assets (543) (432)
Kentucky settlement and associated legal costs (163) —
Transaction fees and associated costs (22) (33)
Restructuring and integration initiatives (45) (96)
Germany and Greece tax expense (47) —
Disposal of Oddschecker Global Media 12 —
Impairment — (23)
VAT refund — 11
Operating profit impact of separately disclosed items (809) (573)
Financial income — 79
Financial expense (100) (71)
Profit before tax impact of separately disclosed items (909) (565)
Tax credit on separately disclosed items 43 58
Total separately disclosed items (866) (507)

Separately disclosed items do not relate to business as usual 
activity of the Group, items that are volatile in nature or non-cash 
purchase price accounting amortisation and therefore are 
excluded from Adjusted profits.

Amortisation of acquisition related intangible assets increased 
to £543m mainly due to the May 2020 combination with TSG, 
resulting in a full twelve month charge in 2021.

The Kentucky costs relate to the full and final settlement of a 
historic case taken by the Commonwealth of Kentucky against 
certain subsidiaries of TSG for $300m, with $100m already 
provided for, along with associated legal fees (£163m).

Restructuring and integration costs primarily relate to the 
integration with TSG. 

The Greece and German tax expense relates to historic cases 
in both countries. The German tax assessment related to the 
Betfair Exchange which operated in Germany until November 
2012. The assessment is a multiple of the German revenue 
generated by the Exchange but the German Federal Tax Court 
dismissed the Group’s appeal in September 2021. The Greek tax 

authorities case against Paddy Power relates to a period when it 
was operating under an interim licence between 2012-14. Whilst 
the Group will continue to appeal these verdicts in both Germany 
and Greece, once-off expenses of £34m and £13m respectively 
(including interest and penalties) has been recognised.

Financial expense relates to repayment of the Group’s Senior 
Notes in 2021 and additional fees from other repayment and 
refinancing activities associated with the Group’s debt. The 
Senior Notes related expense includes settlement of the 
embedded derivative asset arising from the redemption option 
on the Senior Notes and the premium payable on repayment.

The tax credit of £43m has arisen primarily on recognition of a 
deferred tax asset on an internal transfer of intangibles of £68m, 
acquisition related intangible amortisation of £59m and the tax 
effect of other separately identifiable items of £20m, offset by a 
tax rate change on acquisition related intangible assets as result 
of the increase in the UK’s main corporation tax rate from 19% 
to 25% from 1 April 2023 of £104m as outlined in Note 6 to the 
financial statements.
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Cash flow and financial position 
FY FY

2021 2020
Pro forma £m £m

Adjusted EBITDA 1,001 1,231
Capex (308) (252)
Working capital 119 310
Corporation tax (138) (93)
Lease liabilities paid (48) (46)
Adjusted free cash flow 625 1,151
Cash flow from separately disclosed items (61) (120)
Free cash flow 563 1,031
Interest cost (140) (177)
Other borrowing costs (57) (24)
Settlement of swaps (68) (36)
Amounts paid in respect of Kentucky settlement (234) —
Purchase of shares by the Employee Benefit Trust ("EBT") (181) —
Acquisitions and disposals 73 —
Other (13) 22
Proceeds from equity raise — 1,921
Acquisition of further interest in FanDuel — (1,546)
Cash transferred in acquisitions/ disposals 4 —
Net (decrease)/increase in cash (53) 1,192
Net debt9 at start of year (2,814) (3,827)
Foreign currency exchange translation (5) (20)
Change in fair value of hedging derivatives 225 (159)
Net debt9 as at 31 December (2,647) (2,814)

The Group had Adjusted free cash flow of £625m in 2021, down 
from £1,151m in the prior year. The movement reflects (i) lower 
Adjusted EBITDA in 2021, (ii) a more favourable working capital 
movement in the prior year due to significant growth in the 
business which partially unwound in 2021, and (iii) increased 
Capex primarily to fund expansion into more US states.

Capital expenditure of £308m, reflects continued US investment 
as we expand into more US states. 2021 includes the upfront 
fee of (£22m) $25m for New York market access. We continue 
to materially invest in our online products across all regions.

Corporate tax payments were higher than the prior period due 
to the change in the geographic mix of profits during the year.

Working capital in the current year benefitted from the 
continued growth of our US business. The large working capital 
increase in 2020 was due to the enhanced scale of the Group 
and the timing of some gaming tax and product fee payments. 
This increase partially unwound in 2021.

Cash flow from SDIs of £61m principally relates to restructuring 
and integration costs in relation to the combination with TSG.

Interest costs were £37m lower than in 2020 on a pro forma basis 
due to the (i) repayment of debt following the Group’s equity 
raise in May 2020 and (ii) reduction in the weighted average cost 
of debt following the May 2020 debt repayment and further 
refinancing of debt in July 2021.

During the period the Group incurred cash costs of £234m in 
relation to the settlement with the Commonwealth of Kentucky 
for a historic legal case with subsidiaries of TSG and includes 
associated legal fees.

The Employee Benefit Trust purchased £181m in Flutter shares 
to settle US employee incentive schemes that were put in place 
at the time of the original FanDuel acquisition to incentivise value 
creation in FanDuel.

The acquisitions and disposal relate to the acquisition of Junglee 
Games and Singular along with the disposal of Oddschecker 
during the period.

As at 31 December 2021, the Group had net debt of £2,647m, 
excluding customer balances, representing a leverage ratio 
of 2.6x times9. The Group continues to hedge the impact 
of currency fluctuations on its leverage ratio through cross 
currency swap agreements. Changes in the fair value of these 
hedging derivatives are reflected in net debt.

Current trading/outlook
In the first 7 weeks to 20 February, Group revenue was in line with 
our expectations. Total Group revenue increased 2% year on 
year, reflecting strong comparatives in the first 7 weeks of 2021, 
which benefited from very favourable sports results.

Across H1 2021 the Group also benefited from favourable 
sports results, with group gross win margin 120 basis points 
above expected levels. In contrast, H2 margins were in line with 
expectations. As a result, we expect that Flutter’s revenue 
growth in 2022 will accelerate as the year progresses, assuming 
expected sports results. This trend will also reflect the phasing 
of safer gambling measures introduced in 2021.

In Russia and Ukraine, we are continuing to monitor the situation 
closely. Since completion of our merger with TSG, Flutter has 
materially reduced its exposure to the Russian online market. 
In 2021, Russia accounted for £41m in contribution. In addition, 
Ukraine represented contribution of £19m.
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Footnotes
1. “Adjusted” measures exclude items that are separately disclosed as they 

are: (i) not part of the usual business activity of the Group (ii) items that 
are volatile in nature and (iii) purchase price accounting amortisation of 
acquired intangibles (non-cash). Therefore, they have been reported as 
“separately disclosed items (SDIs)” (see note 6 to the financial statements).

2. EBITDA is defined as profit for the period before depreciation, 
amortisation, impairment, gain on disposal, financial income, financial 
expense and taxation and is a non-GAAP measure. This measure is 
used internally to evaluate performance, to establish strategic goals 
and to allocate resources. The directors also consider the measure to 
be commonly reported and widely used by investors as an indicator of 
operating performance and ability to incur and service debt, and as a 
valuation metric. It is a non-GAAP financial measure and is not prepared 
in accordance with IFRS and, as not uniformly defined terms, it may not 
be comparable with measures used by other companies to the extent 
they do not follow the same methodology used by the Group. Non-GAAP 
measures should not be viewed in isolation, nor considered as a substitute 
for measures reported in accordance with IFRS. All of the adjustments 
shown have been taken from the financial statements.

3. Flutter’s combination with TSG completed on 5 May 2020. Pro forma 
numbers show the Group’s financials with TSG included for a full 12-month 
period in 2020. Junglee, acquired in January 2021 and Singular acquired 
in September 2021, have not been included on a pro forma basis. See 
Appendix 2 for a reconciliation of pro forma results to statutory results.

4. Growth rates in the commentary are in local or constant currency12 except 
reported numbers which are in nominal currency. 

5. Average Monthly Players represent the average number of players 
who have placed and/or wagered a stake and/or contributed to rake or 
tournament fees during the month in the reporting period. AMP numbers 
do not include Junglee in 2020 or 2021 to allow for better comparability 
of underlying player growth for International and Group.

6 Online sportsbook market share is the GGR market share of FanDuel 
and FOX Bet for Q4 2021 in the states in which FanDuel was live based 
on published gaming regulator reports in those states. During Q4 2021 
FanDuel was live in 12 states; Arizona (AZ), Colorado (CO), Connecticut 
(CT), Illinois (IL), Indiana (IN), Iowa (IA), Michigan (MI), New Jersey (NJ), 
Pennsylvania (PA), Tennessee (TN), Virginia (VA) and West Virginia (WV). 
During 2021 FOX Bet was live in 4 states; CO, NJ, MI and PA. Market share 
does not include Arizona for December as the data has yet to be released. 
Online gaming market share reflects the combined CT, MI, NJ, PA and WV 
market share of our gaming brands.

7. Global Play Well goal measured as the % of active online customers who 
use a safer gambling (Play Well) tool in the specified reporting period. 
Active players are defined as any players who have placed and/or wagered 
a stake and/or contributed to rake or tournament fees during the month 
in the reporting period. A safer gambling tool is any tool that a customer 
has used (or Flutter has applied to a customer) in the reporting period that 
helps to promote safer gambling. For the purposes of the 2021 measure 
Adjarabet and Junglee have been excluded. We will look to align with AMP 
reporting and work on expanding to include further brands as appropriate 
as we evolve our Play Well strategy.

Appendix 1: Divisional Key Performance Indicators FY 2021
Unaudited pro forma1

UK & Ireland Australia International US Group
FY FY CC2 % FY FY CC2 % FY FY CC2 % FY FY CC2 % FY FY CC2 %

£m 2021 2020 Change 2021 2020 Change 2021 2020 Change 2021 2020 Change 2021 2020 Change

Average monthly players3 (000's) 3,153 2,532 +25% 1,008 794 +27% 1,901 1,938 -2% 1,557 910 +71% 7,619 6,174 +23%
Sportsbook stakes 11,376 9,400 +22% 11,702 9,713 +20% 1,592 1,368 +21% 11,284 4,411 +167% 35,954 24,892 +46%
Sportsbook net revenue margin 9.9% 12.0% -210bps 11.1% 11.1% —bps 8.7% 8.5% +20bps 6.3% 4.6% +170bps 9.1% 10.1% -100bps
Sports revenue 1,282 1,286 0% 1,294 1,075 +20% 220 180 +26% 978 458 +126% 3,774 3,000 +27%
Gaming revenue 781 743 +5% 0 0 0% 1,068 1,285 -13% 413 237 +87% 2,262 2,264 +4%
Total revenue 2,063 2,029 +2% 1,294 1,075 +20% 1,288 1,465 -8% 1,391 695 +113% 6,036 5,264 +17%
Cost of Sales (621) (577) +8% (636) (520) +22% (392) (365) +12% (614) (319) +104% (2,262) (1,782) +29%
Cost of sales as % of net revenue 30.1% 28.5% +170bps 49.2% 48.4% +80bps 30.4% 24.9% +530bps 44.1% 46.0% -190bps 37.5% 33.8% +350bps
Gross Profit 1,442 1,451 0% 658 555 +18% 897 1,100 -14% 778 376 +121% 3,774 3,483 +11%
Sales & marketing (391) (375) +5% (119) (129) -9% (335) (279) +27% (663) (348) +102% (1,508) (1,130) +38%
Contribution 1,051 1,077 -2% 539 426 +26% 562 822 -28% 115 28 +383% 2,266 2,353 -2%
Other operating costs (435) (446) -1% (102) (108) -6% (270) (248) +9% (357) (198) +92% (1,164) (1,000) +19%
Corporate costs (101) (121) -13%
Adjusted EBITDA 616 630 -3% 437 318 +37% 292 574 -46% (243) (170) +50% 1,001 1,231 -18%
Adjusted EBITDA margin 29.9% 31.1% -160bps 33.7% 29.6% +420bps 22.7% 39.2% -1,580bps (17.5%) (24.4%) +730bps 16.6% 23.4% -700bps
Depreciation & amortisation (126) (119) +6% (26) (30) -17% (52) (50) +6% (47) (37) +35% (255) (241) +7%
Adjusted operating profit/(loss) 490 511 -5% 411 288 +42% 240 524 -51% (289) (207) +47% 746 990 -24%

1. Flutter’s combination with TSG completed on 5 May 2020. Pro forma numbers show the Group’s financials with TSG included for a full 12-month period 
in 2020. Junglee, acquired in January 2021 and Singular acquired in September 2021, have not been included on a pro forma basis. See Appendix 2 for a 
reconciliation of pro forma results to statutory results.

2. Constant currency (“cc”) growth is calculated by retranslating the non-sterling denominated component of 2020 at 2021 exchange rates (see Appendix 4). 
Growth rates in the commentary are in local or constant currency.

3. Average Monthly Players represent the average number of players who have placed and/or wagered a stake and/or contributed to rake or tournament fees 
during the month in the reporting period. AMP numbers do not include Junglee in 2020 or 2021 to allow for better comparability of underlying player growth 
for International and Group.
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Appendix 1: Divisional Key Performance Indicators FY 2021
Unaudited pro forma1

UK & Ireland Australia International US Group
FY FY CC2 % FY FY CC2 % FY FY CC2 % FY FY CC2 % FY FY CC2 %

£m 2021 2020 Change 2021 2020 Change 2021 2020 Change 2021 2020 Change 2021 2020 Change

Average monthly players3 (000's) 3,153 2,532 +25% 1,008 794 +27% 1,901 1,938 -2% 1,557 910 +71% 7,619 6,174 +23%
Sportsbook stakes 11,376 9,400 +22% 11,702 9,713 +20% 1,592 1,368 +21% 11,284 4,411 +167% 35,954 24,892 +46%
Sportsbook net revenue margin 9.9% 12.0% -210bps 11.1% 11.1% —bps 8.7% 8.5% +20bps 6.3% 4.6% +170bps 9.1% 10.1% -100bps
Sports revenue 1,282 1,286 0% 1,294 1,075 +20% 220 180 +26% 978 458 +126% 3,774 3,000 +27%
Gaming revenue 781 743 +5% 0 0 0% 1,068 1,285 -13% 413 237 +87% 2,262 2,264 +4%
Total revenue 2,063 2,029 +2% 1,294 1,075 +20% 1,288 1,465 -8% 1,391 695 +113% 6,036 5,264 +17%
Cost of Sales (621) (577) +8% (636) (520) +22% (392) (365) +12% (614) (319) +104% (2,262) (1,782) +29%
Cost of sales as % of net revenue 30.1% 28.5% +170bps 49.2% 48.4% +80bps 30.4% 24.9% +530bps 44.1% 46.0% -190bps 37.5% 33.8% +350bps
Gross Profit 1,442 1,451 0% 658 555 +18% 897 1,100 -14% 778 376 +121% 3,774 3,483 +11%
Sales & marketing (391) (375) +5% (119) (129) -9% (335) (279) +27% (663) (348) +102% (1,508) (1,130) +38%
Contribution 1,051 1,077 -2% 539 426 +26% 562 822 -28% 115 28 +383% 2,266 2,353 -2%
Other operating costs (435) (446) -1% (102) (108) -6% (270) (248) +9% (357) (198) +92% (1,164) (1,000) +19%
Corporate costs (101) (121) -13%
Adjusted EBITDA 616 630 -3% 437 318 +37% 292 574 -46% (243) (170) +50% 1,001 1,231 -18%
Adjusted EBITDA margin 29.9% 31.1% -160bps 33.7% 29.6% +420bps 22.7% 39.2% -1,580bps (17.5%) (24.4%) +730bps 16.6% 23.4% -700bps
Depreciation & amortisation (126) (119) +6% (26) (30) -17% (52) (50) +6% (47) (37) +35% (255) (241) +7%
Adjusted operating profit/(loss) 490 511 -5% 411 288 +42% 240 524 -51% (289) (207) +47% 746 990 -24%

1. Flutter’s combination with TSG completed on 5 May 2020. Pro forma numbers show the Group’s financials with TSG included for a full 12-month period 
in 2020. Junglee, acquired in January 2021 and Singular acquired in September 2021, have not been included on a pro forma basis. See Appendix 2 for a 
reconciliation of pro forma results to statutory results.

2. Constant currency (“cc”) growth is calculated by retranslating the non-sterling denominated component of 2020 at 2021 exchange rates (see Appendix 4). 
Growth rates in the commentary are in local or constant currency.

3. Average Monthly Players represent the average number of players who have placed and/or wagered a stake and/or contributed to rake or tournament fees 
during the month in the reporting period. AMP numbers do not include Junglee in 2020 or 2021 to allow for better comparability of underlying player growth 
for International and Group.

8. Total NGR online market share in the UK and Ireland based on internal 
estimates. Total NGR online market share of Sportsbet based on 
competitor reporting and internal estimates. 

9. Net debt is the principal amount of borrowings plus associated accrued 
interest, minus cash & cash equivalents plus/minus carrying value of 
debt related derivatives. Leverage is calculated using pro forma Adjusted 
EBITDA for the appropriate 12-month period. The leverage ratio is 
calculated using pro forma Adjusted EBITDA for the 12-month period 
to 31 December 2021.

10. Includes the gross value of derivatives.
11. Reported figures represent the IFRS reported statutory numbers. Where 

amounts have been normalised for SDIs they are labelled as Adjusted.
12. Constant currency (“cc”) growth is calculated by retranslating the 

non-sterling denominated component of 2020 at 2021 exchange 
rates (see Appendix 4). Growth rates in the commentary are in local or 
constant currency.

13. Quantified safer gambling impacts are an approximate measure of the 
revenue estimated to have been lost due to changes in safer gambling 
measures during 2021.Due to the complexity of disaggregating from 
volatility in net win margins, Covid related behaviour and the wider market 
environment this amount does not yet include the effect of the changes 
on customer behaviour.
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Appendix 2: Reconciliation of pro forma results to statutory results
The merger of Flutter and TSG completed on 5 May 2020, with the merger accounted for as an acquisition of TSG by Flutter on that 
date. The statutory results reflect this accounting treatment. Pro forma results for the Group are prepared as if Flutter and TSG 
had always been merged and are included in these preliminary results, as they best represent the Group’s underlying performance. 
The difference between the statutory and pro forma results is inclusion of the results of TSG in the period prior to completion as per 
the table below. Junglee, which was acquired in January 2021 and Singular acquired in September, have been included in reported 
figures but not on a pro forma basis due to materiality.

Pro forma 
adjusted results

TSG results  
pre-merger completion*

Separately
disclosed items

Statutory
results

FY FY FY FY FY FY FY FY
£m 2021 2020 2021 2020 2021 2020 2021 2020

Sports revenue 3,774 3,000 275 3,774 2,725
Gaming revenue 2,262 2,264 592 16 2,262 1,688
Total revenue 6,036 5,264 — 866 — 16 6,036 4,414
Cost of sales (2,262) (1,782) (243) (47) (3) (2,310) (1,542)
Cost of sales as a % of net revenue 37.5% 33.8% 38.3% 34.9%

Gross profit 3,774 3,483 — 624 (47) 13 3,727 2,872
Sales and marketing (1,508) (1,130) (139) (1,508) (991)
Contribution 2,266 2,353 — 484 (47) 13 2,219 1,881
Other operating costs (1,164) (1,000) (113) (163) (1,328) (887)
Corporate costs (101) (121) (29) (67) (131) (168) (222)
EBITDA 1,001 1,231 — 342 (278) (118) 723 772
EBITDA margin 16.6% 23.4% 12.0% 17.5%
Depreciation and amortisation (255) (241) (28) (531) (455) (786) (668)
Operating profit 746 990 — 314 (809) (573) (63) 104
Net finance expense (126) (177) (67) (100) 7 (226) (102)
Profit/(loss) before tax 620 813 — 247 (909) (565) (288) 1

The following table reconciles pro forma Adjusted revenue and EBITDA by division to revenue from external customers (before VAT 
refund for FY 2020) and Adjusted EBITDA as disclosed in the Financial Statements (Note 5).

Pro forma 
adjusted results

TSG results  
pre-merger completion*

Statutory
results

FY FY FY FY FY FY
£m 2021 2020 2021 2020 2021 2020

Revenue by division
UK & Ireland 2,063 2,029 — 290 2,063 1,739
Australia 1,294 1,075 — 87 1,294 989
International 1,288 1,465 — 468 1,288 997
US 1,391 695 — 22 1,391 673
Adjusted EBITDA by division
UK & Ireland 616 630 — 118 616 513
Australia 437 318 — 11 437 307
International 292 574 — 264 292 310
US (243) (170) — (22) (243) (148)
Corporate costs (101) (121) — (30) (101) (92)

* Note the adjustments to reflect the exclusion of TSG results prior to the merger also include any transactions that are now deemed to be intercompany as a 
result of the merger.
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Appendix 3: Reconciliation of pro forma to statutory earnings per share
The merger of Flutter and TSG completed on 5 May 2020, with the merger accounted for as an acquisition of TSG by Flutter on that 
date. The statutory results reflect this accounting treatment. Pro forma results for the Group are prepared as if Flutter and TSG had 
always been merged. The difference between the statutory and pro forma results is the inclusion of the results of TSG in the period 
prior to completion as per the table below. The calculation of earnings per share also requires an adjustment to the assumed number 
of shares outstanding in the period as set out in the table below:

Pro forma 
adjusted results

TSG results  
pre-merger completion1,2

Separately
disclosed items3

Statutory
results

FY FY FY FY FY FY FY FY
£m 2021 2020 2021 2020 2021 2020 2021 2020

Profit for EPS calculation 444 756 (234) (860) (484) (416) 38
Weighted average number 
of shares (�000s) 175,780 152,163 (22,605) 175,780 129,558
Adjusted basic EPS (pence) 253 497 (237) 29

1. TSG pre-acquisition profit of £234m is comprised of £314m operating profit, £67m interest expense and £13m taxation charge.
2. Assumes the issuance of 65,316,588 Flutter ordinary shares as consideration of the acquisition of The Stars Group on 5 May 2020 occurred on 1 January 2020, 

and the issuance of 819,230 Flutter ordinary shares as consideration for the acquisition of the remaining 20% of the outstanding share capital of TSG Australia 
on 13 May 2020 occurred on 1 January 2020.

3. See note 6 of the financial statements.
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Appendix 4: Reconciliation of pro forma growth rates to pro forma constant currency growth rates
Constant currency (“cc”) growth is calculated by retranslating non-sterling denominated component of FY 2020 at FY 2021 exchange 
rates as per the table below.

FY FY
FY FY % 2020 2020 CC %

£m 2021 2020 Change FX impact CC Change

Sports revenue 3,774 3,000 +26% (31) 2,969 +27%
Gaming revenue 2,262 2,264 0% (78) 2,186 +4%
Total revenue 6,036 5,264 +15% (109) 5,155 +17%
Cost of sales (2,262) (1,782) +27% 32 (1,749) +29%
Cost of sales as a % of net revenue 37.5% 33.8% +360bps 33.9% +350bps

Gross profit 3,774 3,483 +8% (77) 3,406 +11%
Sales and marketing (1,508) (1,130) +33% 35 (1,095) +38%
Contribution 2,266 2,353 -4% (42) 2,311 -2%
Other operating costs (1,164) (1,000) +16% 21 (979) +19%
Corporate costs (101) (121) -17% 5 (116) -13%
Adjusted EBITDA 1,001 1,231 -19% (16) 1,215 -18%
Adjusted EBITDA margin 16.6% 23.4% -680bps 23.6% -700bps
Depreciation and amortisation (255) (241) +6% 4 (238) +7%
Adjusted operating profit 746 990 -25% (12) 978 -24%
Revenue by division
UK & Ireland 2,063 2,029 +2% (6) 2,022 +2%
Australia 1,294 1,075 +20% 5 1,081 +20%
International 1,288 1,465 -12% (67) 1,398 -8%
US 1,391 695 +100% (41) 654 +113%
Adjusted EBITDA by division
UK & Ireland 616 630 -2% 6 636 -3%
Australia 437 318 +37% 1 320 +37%
International 292 574 -49% (36) 537 -46%
US (243) (170) +43% 8 (162) +50%
Corporate costs (101) (121) -17% 5 (116) -13%
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Appendix 5: Reconciliation of pro forma cash flow to reported statutory cash flow
In the operating and financial review the cash flow has been presented on a pro forma net cash basis. The merger of Flutter and 
TSG completed on 5 May 2020, with the merger accounted for as an acquisition of TSG by Flutter on that date. The statutory cash 
flow reflects this treatment while the pro forma cash flow is prepared as if Flutter and TSG had always been merged. The difference 
between the net cash basis and the reported cash flow is the inclusion of borrowings to determine a net cash position. 

Pro forma  
cash flow

TSG results  
pre-merger completion

Adjustment to  
include borrowings

Statutory  
cash flow

£m 2021 2020 2021 2020 2021 2020 2021 2020

Adjusted EBITDA1 1,001 1,231 342 1,001 889
Capex2 (308) (252) (33) (308) (219)
Working capital3 119 310 (8) 119 318
Corporation tax (138) (93) (3) (138) (89)
Lease liabilities paid (48) (46) (5) (48) (41)
Adjusted free cash flow 625 1,151 — 293 — — 625 858
Cash flow from separately disclosed items4 (61) (120) (61) (120)
Free cash flow 563 1,031 — 293 — — 563 738
Interest cost5 (140) (177) (64) (140) (113)
Other borrowing costs5 (57) (24) (57) (24)
Settlement of swaps (68) (36) (68) (36)
Amounts paid in respect 
of Kentucky settlement (234) — (234) —
Purchase of shares by the EBT (181) — (181) —
Acquisitions and disposals6 73 — 73 —
Other7 (13) 22 6 (13) 16
Proceeds from equity raises — 1,921 — 1,921
Acquisition of further interest in FanDuel — (1,546) — (1,546)
Net amounts repaid on borrowings8 416 (923) 416 (923)
Cash acquired in business combinations6 4 — 445 4 445
Net increase/(decrease) in cash (53) 1,192 — 235 416 (478) 363 479
Net (debt)/cash at start of year9 (2,814) (3,827) (3,328) (3,563) 89 372 603 108
Foreign currency exchange translation (5) (20) (10) 37 (15) 17
Change in fair value of hedging 
derivatives 225 (159) (225) 159 — —
Net debt as at 31 December9 (2,647) (2,814) (3,328) (3,328) 271 89 952 603

1. Adjusted EBITDA includes the following line items in the statutory cash flow: Profit for the period, separately disclosed items, tax expense, financial income, 
financial expense and depreciation and amortisation.

2. Capex includes purchase of property, plant and equipment, purchase of intangible assets, capitalised internal development expenditure, lease incentive 
received and payment of contingent deferred consideration.

3. Working capital includes (increase)/decrease in trade and other receivables, increase in trade, other payables and provisions, employee equity-settled share-
based payments expense before separately disclosed items, loss / (gain) on disposal of assets and investments and foreign currency exchange loss/(gain). 

4. Cash flow from separately disclosed items relates to transaction fees, along with restructuring and integration costs.
5. Interest and other borrowing costs includes interest paid, interest received and fees in respect of borrowing facilities.
6. The combination of acquisition and disposals of (£73m) and cash acquired in business combinations (£4m) reconciles to the statutory cash flow amounts for 

disposal of assets (£127m) offset by purchase of a business net of cash acquired.
7. Other includes proceeds from the issue of shares on exercise of employee options, dividends paid to non-controlling interest, release of cash from restricted 

cash, lease interest paid and other.
8. Net amounts repaid on borrowings includes repayment of USD First Lien Term Loan B, full settlement of the Senior Notes and additional debt drawn down 

on GBP First Lien Term Loan A and USD First Lien Term Loan B.
9. Net debt comprises principal outstanding balance of borrowings, accrued interest on those borrowings, cash and cash equivalents and derivatives held for 

hedging debt instruments.

Jonathan Hill
Chief Financial Officer
14 March 2022
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Understanding 
and managing our 
principal risks

Risks

Risk-informed decisions lie at the heart of our ability to continue 
evolving the business and prepare for the future. Robust risk 
management drives better performance and commercial 
outcomes, protects our people and our brands, and supports 
our desire to grow a sustainable and resilient business. 

Our risk management teams empower people to make informed 
decisions that fuel growth and drive commercial success.

We do this by:

• helping people consider what might affect 
successful outcomes;

• balancing the pros and cons of actions and decisions;
• identifying and avoiding risks early;
• speeding up, not slowing down decision making; and
• partnering, empowering and defending the business.

Through 2021, we have strengthened and built upon our strong 
foundations of risk management, such as the redesigned risk 
governance structures put in place in the prior year. We have 
continued to enhance our risk processes, capabilities and 
structures in all our divisions through working closely with the 
divisional Chief Risk Officers and at Group level, with a focus 
on ensuring our top-down and bottom-up risks are identified, 
assessed and being proactively monitored and managed. 
We also developed a three-year strategy for risk, with a clear 
vision, principles and roadmap to act as our guiding compass 
across the Group.

Risk management framework
Our framework, embedded across the divisions and Group, 
ensures a standardised and aligned approach of identification, 
management and reporting of risks and sets out a structured 
and consistent approach to threats and opportunities 
throughout all of our operations. Our risk management 
framework is reinforced by integrated processes which harness 
the collective risk insights and information of the Group. 
Ýhe maturity oé our risî structures has enabled us to integrate 
our bottom-up and top-down risk perspectives, ensuring 
transparency of threats, opportunities and controls in the 
context of individually and collectively held strategic objectives. 



Looking ahead to 2022, some of the key areas of focus for risk 
management include the following:

Risk strategy
Further embedding and building upon the enhanced risk 
processes, capabilities and governance structures within 
the divisions and at Group level to ensure efficient reporting, 
escalation and communication lines, complemented with 
clear accountability for risks. 

Aligned assurance
Alignment of assurance activities across the Group by 
our three lines, and mapping these processes to provide 
integrated risk insights and reporting.

GRC technology
Integrated governance, risk and compliance (“GRC”) 
technology will automate routine compliance, risk and 
governance processes and workflows to enable more 
efficient and effective reporting and collaboration.

Enhancing our risk framework for 2022

Given the dynamic nature of risk and the agility of our 
business, our enhanced framework operates as a 
business process at all levels of Flutter. Integration with 
strategy and performance, in addition to ongoing risk 
management processes, will ensure robust and effective 
risk management to support in maximising the performance 
of our brands, our divisions and the Group as a whole.

�See page 89

Framework maturity
A key priority for 2021 was the top to 
bottom risk identification, assessment 
and review of our divisions, brands 
and functions, with over 1,000 risks 
identified, assessed and under 
management across the divisions 
and the Group.

Enterprise and Divisional Risk 
Committees covered over 50 key risk and 
compliance topics and themes, and we 
continued to invest in risk and compliance 
resources, with over 100 people in place 
across our four divisions and the Group.

Horizon scanning
We established a robust process 
collating emerging risk perspectives, 
informed by divisions, relevant 
corporate subject matter experts 
and leadership, to provide a 
Group-wide view. 

We define an emerging risk is a 
potentially significant threat with 
an uncertain impact restricting our 
ability to confidently define a strategy 
and build capabilities to significantly 
influence the materiality of the 
risk. Examples include accelerated 
digitalisation and technological 
advances, and climate change.

The Task Force on Climate-related 
Financial Disclosures (“TCFD”) 
We recognise that climate 
change poses a number of physical 
(e.g. extreme weather events affecting 
sporting events) and transition-related 
(e.g. stakeholder perception) risks and 
opportunities for our business. As part 
of our commitment to operate ethically 
and sustainably, we take a risk-based 
collaborative and strategic approach to 
climate change. We are aligning internal 
processes with the recommendations 
of the TCFD.

Öore in-depth inéormation on our progress 
and plans can be éound on page 60

Risk management processes

2021 highlights

Current  
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Risks continued

Risk governance structure 
Our risk governance within the Group enables agile decision making, easy escalation of material matters and transparent 
reporting. We deploy the Three Lines Model to support the Board in its responsibilities for risk management. Clarity of 
ownership and responsibility is pervasive throughout the Group, supported by our robust governance structure.

Board 
The Board has overall responsibility for overseeing the Group’s internal control 

and risk management processes, ensuring appropriate and robust systems 
of internal control and risk management are in place to identify, manage and mitigate 

the risks to the overall viability of the Group.

Other Committees
Committees include: The Nomination 

Committee, The Remuneration 
Committee and the Market Disclosure 

Committee. Each Committee Chair 
formally reports to the Board following 

their meetings and makes any 
recommendations to the Board in line 

with their Terms of Reference. Refer to 
the Governance section on page 106 

for further information.

First line
Executive Management and 
Operational teams in our divisions 
with responsibility for:
• risk ownership: know their 

businesses, know their processes 
and hence know their risks;

• decision making driven by risk/
reward trade-offs;

• establishing and developing 
the divisional risk and control 
environment;

• managing risk events and decisions 
within appetite; and

• identifying and quantifying risks.

Executive Committee
Day-to-day management of the business and operations. 

Execution of the strategy is delegated to the Chief Executive 
Officer and the Executive Committee.

Divisional Risk Committees
Chaired by the local Chief Risk Officer, or equivalent, the main objectives of these 

Committees are to ensure proper alignment of risk management with the strategy, 
performance and sustainability of each division.

Executive Risk Committee 
Chaired by the Chief Legal Officer and Group Commercial 

Director, this Committee has the responsibility for identifying, 
assessing, monitoring and challenging material risks and taking 

advantage of opportunities for the Group.

Risk and Sustainability 
Committee

The Risk and Sustainability Committee 
has responsibility for ensuring our 
first and second line functions are 

performing their roles in managing risk 
across the divisions and the Group. In 

addition, it is responsible for overseeing 
the Group sustainability strategy, and 
monitoring and providing challenge on 
the principal and emerging risks facing 

the Group. 

Second line
Divisional Advisory and Oversight 
functions with responsibility for:
• oversight on reporting risk, control 

quality and emerging risks;
• providing guidance and subject 

matter expertise to first line in 
relation to risk management 
practices; and

• maintaining of divisional policy 
and internal control framework.

Our Group functions including 
Group Legal & Commercial, Group 
Technology, Group Finance and Group 
People reinforce and complement the 
divisional second lines, and provide 
further advisory, assurance and 
oversight capabilities.

Audit Committee
The Audit Committee has 

responsibility for ensuring the integrity 
of the Group’s financial reporting and 
internal control and risk management 
systems, as well as reviewing the work 

of the Internal Audit function and 
considering the reports presented 

by the external auditor. On an annual 
basis, the Audit Committee performs 

an effectiveness review of the 
risk framework.

Third line
Group Internal Audit team with 
responsibility for:
• providing independent challenge 

and assurance that risks are 
appropriately managed;

• systematic evaluation and 
monitoring of controls including 
internal control framework and 
operational effectiveness of 
controls; and

• identifying efficiencies and process 
improvement opportunities.
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Risk culture

Risk governance

2. Assess

Risk 
Management 

Framework
3. Mitigate

4. Monitor 
and report

5. Continuous 
review

1. Identify

1. Identify risks 
Our robust methodology identifies 
material and emerging risks across 
the divisions and wider Group. 

4. Monitor and reassess risk post 
mitigation and report 
Management is responsible for 
monitoring controls and progress of 
actions to manage principal risks and is 
supported through the Group’s internal 
audit and assurance programmes which 
evaluate the design and effectiveness 
of controls.

3. Develop action plans to 
manage and mitigate risî 
Risk owners assess effectiveness and 
adequacy of controls. If additional 
mitigation is required, these are 
identified and actions plans detailed 
with responsibilities assigned.

5. Continuous review 
The risk management process is 
continuous and evolving; principal and 
emerging risks are reported to both 
the Board Risk and Sustainability and 
Audit Committees, and more regularly 
through the Executive and Divisional 
Risk Committees.

2. Assess and quantify risks
Analyse risks and controls and evaluate 
the commercial, strategic, regulatory 
and other impacts, as well as the 
likelihood of occurrence. 
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Identifying our principal risks
The principal risks and uncertainties which are considered to 
have a material impact on the Group’s future performance, 
sustainability and strategic objectives are set out on the following 
pages. These were identified through risk assessments across 
the Group and from each of the divisions at a point in time and 
will continue to be monitored. Both external and internal risk 
factors in the current and medium-term time periods have 
been considered. This process also complements our Group 
horizon scan.1

This is not an exhaustive and extensive analysis of all risks 
which may affect the Group. Additional risks and uncertainties 
currently deemed to be less material, or not presently known to 
management, may also have an effect on the performance and 
strategic objectives of the Group.

Impact: Impact on the business if the risk materialises.

Likelihood: Likelihood of occurrence of the risk in the next three years  
after taking into account mitigation activities by the business.

�High

�Medium

�Low

Key:

Risks continued

Principal risk/
uncertainty

Why we need 
to manage this

How we manage  
and mitigate the risk

Residual impact/
likelihood

Changing legal, regulatory, tax and licensing landscape Links to strategy:

Risk category:
• External dynamics
Future Trend:
• Stable 
Risk owner:
• CLO

The complex 
and constantly 
changing regulatory 
environments in 
which we operate, 
in terms of multiple 
jurisdictions, tax 
regimes and licensing 
obligations, can 
make it commercially 
challenging for the us to 
operate, or impact our 
ability to grow at pace.

• We have dedicated internal and external Legal, Regulatory, 
Compliance and Tax teams covering all regions with 
responsibility for working with, and advising management on 
any upcoming regulatory changes, to set appropriate policies, 
processes and controls to adapt and ensure compliance. 

• Improved regulatory profile with an increased proportion of 
revenues coming from regulated markets and a continuous 
focus on reducing exposure to higher risk jurisdictions. 

• For material markets, we invest significantly in external 
counsel advice to conduct ongoing monitoring and to 
guide and support strategic decision making and planning 
associated with these markets. 

• We invest continuously in the flexibility of our in-house 
technology which is key for entering or remaining in 
markets, and allowing for adaptability and flexibility of 
our products as market conditions change. 

• Flutter and its divisions have dedicated Corporate Affairs 
teams and hold memberships with associations and 
industry groups working with regulators and governments 
to influence and drive proportionate, transparent and 
reasonable regulation and taxation in all markets.

Impact:

Likelihood:

Cyber resilience Links to strategy:

Risk category:
• Cyber and business 

resilience
Future Trend:
• Stable
Risk owner:
• CIO

We are dependent 
on technology to 
support its products, 
business activities and 
customer operations. 
Cyber maturity and 
capabilities across our 
expanding Group vary 
and may increase the 
number of potential 
attack vectors or 
internal threats, which 
could lead to financial 
loss, data breaches, 
regulatory action and 
reputational damage.

• We invest significantly in cyber security resources, 
capabilities and technologies, and works with a variety 
of external security specialists to ensure security 
arrangements and systems are appropriate for our evolving 
threat and continue to follow leading practice.

• The Group Chief Information Security Officer works with 
the Group and divisional information security teams to 
devise and advance our strategy for cyber security, enhance 
our control assurance capabilities and governance.

• The Flutter cyber security team owns and reports on the 
Group-wide cyber policy detailing our key cyber topics 
and control standards, with periodic review and approval, 
in addition to internal and external annual assessment of 
security maturity.

• Flutter cyber assurance framework established, with risk 
assessments ongoing to provide assurance that security 
controls implemented protect against key risk topics.

Impact:

Likelihood:

Links to strategy:

Maximise profitable growth in core market

Maintain and grow US leadership position

Attain podium positions in international market

Grow business in rest of world

1 While not a principal risk, we recognise the area of climate change is evolving quickly. It is currently monitored as an emerging risk. This will be reassessed in 
2022 following the completion of a focused bottom-up risk assessment.
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Principal risk/
uncertainty

Why we need 
to manage this

How we manage  
and mitigate the risk

Residual impact/
likelihood

US growth execution and competition Links to strategy:

Risk category:
• Strategy
Future Trend:
• Stable 
Risk owner:
• CEO(s)

The successful 
execution of the 
growth strategy 
for the US business 
across its brands 
and partnerships 
is critical to our 
long-term ambitions.

• We continue to establish and maintain strong commercial 
relationships with our market access partners and strategic 
media partners to secure access to new markets and 
maintain growth.

• We continue to invest in people, product and brands to 
acquire further market share and to maintain the agility, 
scalability and leading market positions for our products.

• In addition, we also have dedicated external advisers, 
internal expertise and resources to support with the 
monitoring and assessment of the US competitive 
landscape to take appropriate actions.

• We continue to develop our in-house technology stack, 
including the adoption of our proprietary global betting 
platform for the provision of sports betting, to continuously 
improve our offering and meet evolving stakeholder needs.

• Our dedicated US Legal, Risk and Compliance teams 
work closely with the business teams to monitor ongoing 
compliance across multiple jurisdictions to continuously 
improve our processes and controls to ensure compliance 
with our federal and state obligations.

Impact:

Likelihood:

International technology transformation Links to strategy:

Risk category:
• Technology
Future Trend:
• Decreasing
Risk owner:
• CEO(s)

Challenges to 
transform, expand and 
scale our capabilities, 
given variances in legacy 
entities, which may lead 
to lower than desired 
resilience, reliability and 
product agility.

• Full restructure by CIO and key new leadership roles in 
International Technology function, recruiting externally and 
leveraging internal talent from other brands and divisions.

• Full review of the International division’s technology risk 
profile with clear plans and structures in place to improve, 
using a risk-based approach.

• Our revised technology strategy has been defined to 
support significant market growth and expansion.

• We continue to invest in resources, software and hardware 
to address themed strategic initiatives, which address 
stability, process, people and technology.

• Focused support from external advisers, strategic 
partners and experts to support with technology 
transformation delivery.

Impact:

Likelihood:

Global talent acquisition Links to strategy:

Risk category:
• People 
Future Trend:
• Increasing 
Risk owner:
• CPO(s)

Acquisition of key talent, 
senior management 
and leadership positions 
across the Group, 
and their successful 
retention, to satisfy 
the needs of our 
growing organisation is 
critical to achieving our 
strategic objectives.

• Our employee value proposition has been amplified for 
all our brands to to attract the right talent, with the skills, 
capabilities and experience for Flutter. 

• Dedicated workstreams led by the Group CPO function to 
align processes and identify talent acquisition partners to 
support internal teams to build a pipeline and attract the 
best talent for the Group going forward.

• Flutter launched its vision, purpose and values, in alignment 
with divisional perspectives, supported by playbooks, 
talkshops and toolkits. Surveys continue to be conducted 
to listen and learn from employees and understand 
colleague engagement levels Group wide.

• We conduct extensive market research and benchmarking 
to ensure that the Group maintains an attractive employee 
value proposition. 

• The Group and divisional CPOs address our talent matters 
in a prioritised manner and build capability to address gaps 
and facilitate talent mobility.

Impact:

Likelihood:
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Risks continued

Principal risk/
uncertainty

Why we need 
to manage this

How we manage  
and mitigate the risk

Residual impact/
likelihood

Compliance with existing legal, regulatory and licensing landscape Links to strategy:

Risk category:
• Legal
Future Trend:
• Stable
Risk owner:
• CLO

The interpretation and 
ongoing compliance 
with complex and 
multiple regulatory and 
legislative requirements 
applicable to the 
Group’s activities in 
the markets in which 
it operates underpins 
the sustainability 
and reputation of 
our business.

• For the jurisdictions in which we hold a licence, dedicated 
Divisional Compliance teams work closely with the business 
teams to monitor ongoing compliance and continuously 
enhance our processes and controls to ensure compliance 
with regulatory frameworks and licence requirements. 

• We have a number of Group-led overarching policies and 
compliance programmes to govern processes across 
divisions and thereby ensure compliance with applicable 
laws and regulations. 

• Detailed policy and procedures across each division ensure 
local regulatory requirements are documented, monitored 
and reviewed periodically. 

• Annual compliance training, including Anti-Bribery and 
Corruption (“ABC”), Data Protection (“DP”) and Anti-Money 
Laundering (“AML”), is mandatory for all staff, as well as 
regular, targeted training and awareness sessions. 

• Divisional and Group management provide periodic legal 
and regulatory updates through established governance 
forums at both divisional and Group level Committees.

Impact:

Likelihood:

Global talent management and retention Links to strategy:

Risk category:
• People
Future Trend:
• Increasing
Risk owner:
• CPO(s)

The people who 
work within Flutter 
are key to our the 
success. Insufficient 
management and 
retention of key 
individuals may impact 
our ability to deliver 
on our strategic and 
operational objectives. 

• Flutter Workforce Engagement Committee established 
to ensure the Group has a culture that underpins its vision, 
values and strategy, and to provide an employee voice to 
the Board.

• The Remuneration Committee and wider reward 
programmes review the structures in place for our people 
with the objective to incentivise, motivate and retain talent 
to support the delivery of the Group’s long-term strategy. 

• We communicate through different platforms to 
underscore key career development opportunities, 
highlight employee recognition programmes and bring 
attention to strategic programmes such as DEI.

• Regular engagement surveys take place for all colleagues 
to ensure we understand the values and behaviours that are 
important to staff and the brands they support.

• The Group and divisional CPO functions continue to drive 
health and wellbeing initiatives as part of our dynamic Future 
Ways of Working approach.

Impact:

Likelihood:

Impact: Impact on the business if the risk materialises.

Likelihood: Likelihood of occurrence of the risk in the next three years  
after taking into account mitigation activities by the business.

�High

�Medium

�Low

Key: Links to strategy:

Maximise profitable growth in core market

Maintain and grow US leadership position

Attain podium positions in international market

Grow business in rest of world



Annual Report & Accounts 2021 Flutter Entertainment plc 91

Strategic report

Principal risk/
uncertainty

Why we need 
to manage this

How we manage  
and mitigate the risk

Residual impact/
likelihood

Third parties and key suppliers Links to strategy:

Risk category:
• Cyber and business 

resilience
Future Trend:
• Stable
Risk owner:
• CEO(s)

Across our divisions 
and Group, we place 
reliance upon certain 
critical suppliers of 
technology, marketing, 
sports content and 
media which are 
fundamental to our 
business and product 
offerings. The effective 
management of critical 
third party relationships, 
performance and 
regulatory expectations 
is key to our strategic 
objectives.

• Strategic and critical suppliers are subject to regular 
business and quality reviews to ensure ongoing relationship 
and performance management. 

• The Group Procurement and Third Party Assurance 
functions maintain a Risk Heatmap to monitor strategic and 
critical suppliers and ensure continuity of critical services.

• As part of our procurement processes, we employ 
dedicated resources supplemented by subject matter 
expertise within risk, compliance, legal and technology 
assurance to protect and enhance value, demonstrate 
our high standards of corporate integrity, and reinforce 
organisational resilience.

• Where possible, we limit reliance on a single supplier to 
reduce potential single point of failure.

Impact:

Likelihood:

Safer gambling strategy Links to strategy:

Risk category:
• Sustainability 
Future Trend:
• Stable 
Risk owner:
• CLO

Safer gambling 
underpins every 
element of the our 
strategy. We want 
to demonstrate 
consistency and global 
alignment with our safer 
gambling strategy to 
protect our customers 
who are at risk of the 
potential negative 
effects of gambling 
and ensure we grow our 
business sustainably.

• Our safer gambling strategy informs everything from how 
we identify and interact with at-risk customers through to 
how we communicate to our broad group of stakeholders 
and how we encourage safer gambling tool usage.

• We leverage and share policies, processes and practices 
across the ever expanding Group to enhance the strategic 
approach to safer gambling and demonstrate our 
commitment to ESG.

• A leading range of tools are provided on all our brand sites 
to support customers in managing their spend and play, 
and we are continually working to improve and enhance our 
tools and site content to enable us to identify and interact 
with at-risk customers.

• We work closely with leading external third parties to 
facilitate internal teams to enhance our understanding, and 
capabilities in relation to identification of problem gambling 
through the use of artificial intelligence.

• We invest significantly in improvements for tackling the 
problem through donations to research, treatment and 
education initiatives, as well as through driving collaboration 
across the industry with other operators, charities and 
regulatory bodies.

Impact:

Likelihood:

Technology resilience – availability and stability Links to strategy:

Risk category:
• Technology 
Future Trend:
• Decreasing
Risk owner:
• CIO

We have a critical 
dependency on our in-
house technology, and 
on certain material third 
parties, to maintain the 
stability and availability 
of our customer-facing 
products, as well as 
the ability to recover 
in a timely manner 
from severe disruption 
with minimal impact 
on our customers 
and products.

• We invest in our proprietary technology and resources to 
improve IT resilience, eliminate single points of failure and 
drive better performance.

• We have established a standard scale to better compare 
the  IT disaster recovery resilience levels in each division and 
ensure adequate improvement plans are developed and 
tracked to mitigate any material risks.

• We have dedicated resources to develop, enhance and test 
our disaster recovery capability for our key products across 
all our brands of the Group.

• Key global metrics on critical systems and platforms which 
are regularly monitored and reported on identify any 
potential emerging issues on our brands or customer-facing 
technologies.

• We have a defined formal incident management process 
in place for identifying, escalating and resolving issues 
and a post-incident process to ensure we continuously 
improve our proprietary technology stack and incident 
response processes.

Impact:

Likelihood:
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Viability statement

Managing our business 
for the longer term

Longer-term viability
The Board, taking into consideration the Group’s principal 
risks and uncertainties, including emerging risks, assessed the 
long-term viability of the Group in line with the requirements of 
the 2018 UK Corporate Governance Code. Its conclusions are 
outlined below.

Viability assessment: period 
Flutter continues to deem a three-year timeframe appropriate 
for the assessment of the Group’s viability, having had regard to:

• the Board’s strategic planning horizon and associated 
principal risks;

• the possible impact of future regulatory change and the pace 
of technological change, as well as variations in industry and 
commercial dynamics; and 

• the performance period for the Group’s Long Term 
Incentive Plan.

Overall, a three-year timeframe is deemed to achieve a suitable 
balance between long and near-term influences.

Viability assessment: approach
The viability of the Group is assessed against strategic plans and 
projections, and considers cash flows, committed funding and 
liquidity positions, forecast future funding requirements and 
other key financial ratios. 

The Directors’ assessment and stress testing have been made 
with reference to the strong cash generation capabilities of 
the Group, its committed debt facilities, including its £482m 
committed revolving credit facility which expires in May 2025, 
the Board’s risk appetite and the principal risks and uncertainties 
and how they are managed, as detailed on pages 84 to 91.

The Directors also assessed the potential financial and 
operational impacts, in severe but plausible scenarios, of 
the principal risks and uncertainties and the likely degree of 
effectiveness of current and available mitigating actions.

Assessment of prospects
The Directors carried out a robust assessment of our current 
position and the principal risks facing the Group, including 
those which would threaten its strategy, business model, future 
performance, solvency or liquidity.

Current position
�Ònvestment case� page 6

�Øur marîets� page 16

Strategy and business model
�Strategy� page 18

�Ëusiness model� page 32

Principal risks
�Ôey peréormance indicators� page 28

�Öanaging and understanding our principal risîs� pages 84 to 91

The Board’s consideration of the long-term prospects of 
the Group is an extension of the strategic planning process. 
This includes regular budget reviews as part of the internal 
reporting cycle, financial forecasting and performance reviews, 
a comprehensive enterprise risk management assessment and 
scenario planning involving our principal risks and uncertainties. 
Our business strategy is to deliver sustainable value for 
our stakeholders by maintaining long-term financial and 
operational discipline.

Viability statement
Based on their assessment of prospects and viability, the 
Directors confirm that they have a reasonable expectation that 
the Group will continue to operate and meet its liabilities, as they 
fall due, for the next three years to December 2024.
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Assessment of viability

Assessment of prospects

Long-term plans are the three-year forecasts, used to calculate cash position and  headroom

Headroom is calculated using cash, cash equivalents and other available facilities at year end

Long-term viability statement 
The Directors confirm that they have reasonable expectation that the Group will be able to continue in operation and meet its liabilities 

as they fall due over the three-year viability assessment period

Sensitivity analysis
Assessment of the level of decline in performance that the 

Group could withstand, were a grey or black swan event to occur

Viability results from comparing the cash impact of severe but plausible scenarios on the available headroom, considering additional 
liquidity options

Outlook, strategy and business model
Outlook of possible long-term scenarios expected in the industry and the Group’s current position to face them 

Assessment of the principal risks that may influence the Group’s long-term prospects 
Articulation of the main levers in the Group’s strategy and business model ensuring the sustainability of value creation

Scenario group 1
Change in external dynamics

Impact of variations in market 
dynamics or regulatory change

A) Changes to legal, regulatory, 
tax and licensing landscape
B) US growth execution and 

competition

Scenario group 2
One-off expense

Impact of a potential large 
event, fine and/or penalty

A) Cyber resilience 
B) Existing compliance with legal, 

regulatory and licensing landscape
C) IT resilience – availability and stability

Scenario group 3
Combined scenarios

Quantification of the cash impact 
of combined scenarios where 

multiple risks materialise across one 
or more markets, over the viability 

assessment period

Principal risks
Severe but plausible scenarios modelled to quantify the 

cash impact of principal risk(s) materialising over the viability 
assessment period

Principal risks
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Governance

The Company is subject to the principles 
and provisions of the 2018 UK Corporate 
Governance Code (the “Code”). For the year 
ended 31 December 2021, the Company 
fully complied with the provisions set out 
in the Code as detailed on page 95, except 
for Provision 38, an explanation for which 
is provided on page 162. A summary of 
the system of governance adopted by the 
Company is set out on pages 94 to  162.

Introduction to corporate governance
As the business grows and develops internationally, our 
governance will be increasingly scrutinised. Good corporate 
governance ensures our business is managed effectively for 
the benefit of all our stakeholders. Our governance framework 
provides clear lines of accountability and responsibility. It also 
supports the appropriate sharing of information, ensures 
appropriate oversight on strategic matters and facilitates an 
effective and transparent decision-making process. 

Introduction to 
governance

Our governance arrangements support our strategy by:

•	 ensuring accountability and responsibility
•	 facilitating sharing of an appropriate level of information to 

inform decisions
•	 establishing engagement programmes with key stakeholders
•	 maintaining a sound system of risk oversight and robust 

internal controls
•	 providing independent insight and knowledge from 

Non‑Executive Directors 
•	 facilitating monitoring of business performance

The Board has a formal schedule of matters reserved for its 
approval. These include decisions on the Group’s strategy, 
capital structure, financing, major acquisitions or disposals, 
the risk appetite and capital expenditure above the delegated 
authority limits. The matters reserved for the Board are 
reviewed annually and available on: www.flutter.com/about-us/
corporate-governance.

 Read a summary of matters reserved for the Board on page 111

 Read more on our governance framework on page 106

2021 highlights
Board meetings in the year
While Board meetings were held virtually for the majority of 2021 
due to local Covid-19 restrictions, physical Board meetings were 
held in September and October, the first physical meetings 
held in 18 months. This gave Board members an opportunity 
to meet in person for the first time since completion of the 
TSG merger in May 2020. The annual Board strategy offsite 
was also held in person, during which the Board approved a 
new corporate strategy. 

 Read more on our strategy on pages 18 to 27

Board inductions
Holly Keller Koeppel, Nancy Dubuc and Atif Rafiq joined the 
Board during 2021 as Independent Non-Executive Directors. 
Each Non-Executive Director joining the Board received a 
comprehensive induction on the Flutter business including 
divisions, brands and operations, our governance framework, 
strategy, and comprehensive Board Committee inductions. 

 Read more on Board inductions on page 113
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UK Corporate Governance Code
1.
Leadership and Company purpose
The Board is responsible for leading the strategic direction 
of the business to promote long-term sustainable success. 

This includes effective engagement with our stakeholders 
and colleagues. Our dedicated Board level Committee, the 
Workforce Engagement Committee, supports the Board’s 
engagement with our colleagues in order to foster a meaningful 
engagement between Flutter and its workforce. 

Our Code of Ethics and associated policies ensure our 
colleagues can meet our expected values and behaviours.

�Ûead more on pages 106 to 107

2.
Division of responsibilities
The roles of the Chair and Chief Executive Officer are clearly 
defined. The Board operates effectively with an appropriate 
balance of Independent Non-Executive Directors. No Director 
dominates the decision-making process. 

�Ûead more on pages 110 to 111

3.
Board composition, succession and evaluation
Our clear processes when considering appointments to the 
Board ensure we’ve an appropriate balance of skills, experience 
and broad diversity. We undertake an annual evaluation of 
the Board’s performance and have in place appropriate Board 
succession plans.

Our Nomination Committee supports the Board in overseeing 
the recruitment and selection of Board and senior management 
positions, and the annual Board evaluation process, and makes 
recommendations to the Board on the composition of the Board 
and its Committees. 

�Ûead more on pages 112 to 115

4.
Êudit, risî and internal controls
Our Audit Committee has oversight of our internal controls 
which safeguard the integrity of the Financial Statements and 
maintain effective systems of internal controls. 

Our Risk and Sustainability Committee makes sure that our risk 
and control environment is appropriately managed to protect 
our reputation, achieve our long-term strategic objectives 
and addresses ESG including climate, safer gambling, betting 
integrity and anti-money laundering.

�Ûead more on pages 124 to 131

5.
Remuneration
Our Remuneration Committee ensures the Company’s 
remuneration arrangements are designed to support the 
strategy and promote long-term sustainable success by 
appropriately incentivising the relevant performance. 

�Ûead more on pages 136 to 154

Our approach to governance
We are committed to the highest standards of corporate 
governance and regularly review our governance structures 
and arrangements to be sure that they meet best practice 
requirements. The Board is responsibility for the leadership, 
strategic direction, risk appetite and long-term success 
of the Group. The Board is also responsible for the 
stewardship of the Group, establishing the Group’s 
purpose, values and strategy and satisfying itself that 
these are aligned to the culture of the organisation. 

The Board assess its approach to corporate governance. 
As part of its decision-making process, due regard is given 
to the interests of all of the Group’s stakeholders with the 
goal of achieving long-term sustainable success for the 
business. The Board, its Committees and management, 
working together, and using our governance principles, 
provide a clear and robust framework within which 
decisions are made.

The primary (premium) listing of Flutter Entertainment 
plc is on the London Stock Exchange, with the listing 
on Euronext Dublin characterised as secondary. For 
this reason, Flutter Entertainment plc is not subject 
to the same ongoing listing requirements as would 
apply to an Irish company with a primary listing on 
Euronext Dublin, including the requirement that certain 
transactions require the approval of shareholders. For 
further information, shareholders should consult their 
financial adviser. 

Despite our secondary listing on Euronext Dublin, the 
Company voluntarily adopts the provisions of the Irish 
Corporate Governance Annex (the “Irish Annex”) in 
addition to the requirements of the Code.

Statement of compliance for 2021
This report sets out the operations and activities 
undertaken by the Board and its Committees in 
compliance with the Code and the Irish Annex throughout 
2021. On behalf of the Board, I am pleased to confirm 
that we have applied all the Principles, and complied with 
all the Provisions of the Code, except for Provision 38, an 
explanation of for which is provided on page 162 of this 
Annual Report, and fully complied with the Irish Annex for 
the year ended 31 December 2021. As set out in further 
detail on page 162, we have committed to complying 
with Provision 38 by 1 January 2023, in line with accepted 
practice amongst UK investor bodies.

Ýhe ÞÔ Ìode is available érom the Ïinancial Ûeporting Ìouncilđs 
website, úúú.frc.org.uî

Ýhe Òrish Ênneû is available érom Îuroneût Íublinđs úebsite� 
úúú.euronext.com

Gary McGann 
Chair
14 March 2022

Compliance úith the Code
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Ôey strengths and experience
• A number of years’ financial and operational experience 
• Strong insight into retail trends, consumer behaviour, brands and 

the digital and technology sector having led a consumer-facing 
digital business

ãillah was appointed Chief Executive of Future plc in April 2014, 
having previously served as Chief Financial Officer and Company 
Secretary. Prior to this, she was Chief Financial Officer of Trader 
Media Group, Fitness First Group Ltd and Thresher Group. 
She is a Chartered Management Accountant and a qualified 
treasurer and holds an MA in Management Studies and an MSc 
in Behavioural Change.
Other current appointments
Chief Executive of Future plc and Non-Executive Director of THG plc. 
  Non-Executive Director of Betfair Group plc: September 2013.

Committee membership îey� 

A �Audit� N �Nomination� Re �Remuneration� Ri �Risk� W �Workforce Engagement� �Committee Chair

Ôey strengths and experience
• Extensive board experience in both the private and public sector
• Significant number of years’ experience in senior finance, 

operations, market-facing and general management roles 
Gary was, until September 2020, Chair of Aryýta AG, and previously 
a Non-Executive Director of Green Reit plc and Non-Executive 
Director of Smurfit Kappa Group plc having been Group Chief 
Executive of Smurfit Kappa Group prior to this and having previously 
held a number of senior roles including President and Group Chief 
Operations Officer. Prior to this, he was Chief Executive of Gilbeys 
of Ireland and Aer Lingus Group. 
Gary holds BA and MSc Management degrees and is a qualified 
accountant (FCCA).
Other current appointments
None. 
  Became a Non-Executive Director: November 2014.

Gary McGann (ÒÛ)
Chair – Independent on 
appointment 
(age 71) 
Êppointed to this position
1 July 2015 

Ôey strengths and experience
• Extensive experience in leading consumer businesses with 

international reach within a highly regulated industry 
• Technology and digital consumer sector expertise
Prior to becoming Chief Executive Officer, Peter was Chief Executive 
Officer of Worldpay UK, an operating division of Worldpay Group plc. 
He was formerly Chief Executive Officer of Travelex Group. He then 
joined Banco Santander as Head of Global Innovation and a Director 
of Santander UK Group Holdings plc. Peter’s previous experience 
includes senior positions at Lloyds and Halifax Bank of Scotland, 
as well as time at McKinsey & Company. 
He holds an MEng degree.
Other current appointments
Non-Executive Director of Deliveroo plc.
  Non-Executive Director of Betfair Group plc: April 2013 and Paddy Power 

Betfair plc: February 2016.

Peter Jackson (UK)
Chief Executive Officer
(age 46)
Êppointed to this position
8 January 2018 

Ôey strengths and experience
• Significant financial and operational experience across various 

industry sectors and at listed companies
• Strong knowledge in strategic planning and development of large 

corporate projects
Jonathan was previously the Group Chief Financial Officer at Saga 
plc. Prior to that, he held various senior roles within TUI Travel plc and 
Centrica plc and was the Group Finance Director at Bovis Homes 
Group plc. 
He is a qualified Chartered Accountant and spent his early career at 
Price Waterhouse in London.
Other current appointments
None.

Jonathan Hill (ÞÔ/ÒÛ)
Chief Financial Officer
(age 53)
Êppointed to this position
22 October 2018

Zillah Byng-Thorne (UK)
Independent ×on¡Executive 
Director
(age 47)
Êppointed to this position
2 February 2016 

N Re

A Ri

Board of Directors

Leadership, governance 
and engagement
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Ôey strengths and experience
• Significant experience in senior finance, leadership and 

operational roles
• Extensive regulated industry experience
Michael is Chair of Hostelworld plc, and Non-Executive Director of 
Kingspan plc. He is also Non-Executive Director of Ryanair plc, having 
previously held a number of senior positions including Deputy Chief 
Executive Officer, Chief Operating Officer, Chief Financial Officer 
and Commercial Director. Prior to that, Michael was Group Finance 
Director of Gowan Group Limited. He is also Chair of Linked P2P 
Limited, Meadowbrook Heights Unlimited and Prepaid Power Limited. 
He is a qualified Chartered Accountant and holds a Bachelor’s 
degree in Commerce. 
Other current appointments
Chair of Hostelworld Group plc and Non-Executive Director 
of Kingspan Group plc and Ryanair Holdings plc.

Michael Cawley (ÒÛ)
Independent ×on¡Executive 
Director
(age 67)
Êppointed to this position
17 July 2013

Non-Executive Directors’ skills

A Ri

Ôey strengths and experience
• Extensive digital and entrepreneurial expertise
• A wealth of non-executive director experience
Nancy is a serial entrepreneur, digital leader and non-executive 
director. She presently works as an Operating Partner at Exponent 
PE as part of a plural non-executive portfolio. Her last start-up, 
My Showcase, was named by the Sunday Times as one of the 
15 fastest-growing startups in the UK in 2016. The business was 
acquired by Miroma Group in February 2018. w Nancy worked in the 
digital industry for over 25 years, including launching CondŻ Nast 
online in 1996, overseeing Telegraph Media Group’s Digital business 
and developing the fashion and beauty market leader Handbag.
com between 2001 and 2006, leading to a successful sale to Hearst 
Corporation in 2006.
Other current appointments
Chair at Go City, Non-Executive Director at In The Style PLC, Oodle 
Car Finance and Allegro.EU.SA.

Nancy Cruickshank (UK)
Independent ×on¡Executive 
Director
(age 51)
Êppointed to this position
15 May 2019

Ri N W

Regulation and 
regulatory environment

Consumer services¦retail

Cyber security¦technology

CEO¦CFO experience

Marîeting¦branding

Business transformation

M&A and  
capital marîets

Risî management

Finance

FTSE 100 or equivalent 
board experience

Úualified accountant

Sustainability

Ðambling¦gaming

International experience 
(ÞS, ÊÞ, EÞ)

Prior Committee Chair

Strategic leadership

Ôey strengths and experience
• Extensive media, digital and publishing experience
• Significant number of years’ experience in senior leadership
Nancy is CEO of VICE Media Group and responsible for the definition, 
strategic growth and performance of the organisation’s five distinct 
global lines of business - VICE TV, VICE News, Digital Publishing, 
Global Studios and Virtue, the company’s global creative agency. 
In 2019, she led the acquisition and integration of Refinery29 and 
expanded VICE News globally. Nancy joined VICE after having been 
one of its board members. Prior to VICE, Nancy was President & CEO 
of A�E Networks, where she launched A�E Studios and A&E Indie 
Films and led their global expansion and digital migration. 
Nancy holds a BSc.
Other current appointments 
CEO of VICE Media Group LLC and Chair of Audit Committee of 
Warner Music Group

Nancy Dubuc (US)
Independent ×on¡Executive 
Director
(age 53)
Êppointed to this position
29 April 2021

Ôey strengths and experience
• A wealth of executive and non-executive board-level experience
• Commercial, retail and leadership expertise
Andrew served as Chair of Wm Morrison Supermarkets plc until its 
merger with Clayton, Dubilier & Rice in October 2021. Prior to this, 
he was an Executive Director at Tesco plc, having spent 15 years on 
the main board, first as Finance and Strategy Director, and latterly 
as Chief Executive of its Retailing Services business. His early career 
was with Unilever, Guinness, Laura Ashley and the Burton Group. 
He was previously the Chair of Poundland Group plc and N Brown 
plc, Senior Independent Director of Sky plc and a Non-Executive 
Director of the Rugby Football Union. 
Other current appointments
Chair of Evergreen Garden Care Limited.

Andrew Higginson (UK)
Senior Independent Director
(age 64) 
Êppointed to this position
2 October 2019

N Re

N Re W
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Ôey strengths and experience
• Extensive board experience in both private and public sector
• Strong financial services, corporate governance and risk 

management experience 
Prior to the combination between Flutter and TSG, Alfred was Lead 
Director and Chair of TSG’s Compensation Committee. Before 
that, he was Vice Chair and Chief Risk Officer of Emigrant Bank and 
Emigrant Bancorp, and previously the Chief Executive Officer of M. 
Safra & Co. Alfred spent most of his career at Merrill Lynch where he 
was an investment banker and held various management positions 
including Senior Vice President of Merrill Lynch & Co.
Other current appointments
Chair of the Nomination and Governance and Compensation 
Committees of New Mountain Finance Corporation. 
  Non-Executive Director of The Stars Group, Inc: June 2016. Lead Director 

May 2018 - 2020.

Alfred F Hurley, Jr (US)
Independent ×on¡Executive 
Director
(age 67)
Êppointed to this position
5 May 2020 

Ôey strengths and experience
• Significant public and private sector board experience
• Extensive experience in senior leadership, financial and 

operational roles 
David served as a board member and Chair of the Audit Committee 
of TSG prior to its combination with Flutter. Prior to this, he chaired 
the audit committees of âellow Pages Limited and LED Roadway 
Lighting. He also previously served as Senior Vice President of 
Finance at Bell Canada, Chief Executive Officer of Craig Wireless 
Systems, Executive Vice President and Chief Financial Officer of 
Alliance Atlantis Communications Inc., Executive Vice President and 
Chief Financial Officer of Allstream Inc. (formerly, AT&T Canada Inc.) 
and Chief Corporate Officer of MTS Allstream Inc. 
David holds a Bachelor of Commerce degree, is a Chartered 
Accountant, and received his ICD.D certification from the Institute 
of Corporate Directors. 
Other current appointments 
None. 
  Non-Executive Director of The Stars Group Inc: June 2016.

Ôey strengths and experience
• Broad international experience in consumer goods, commodities 

and energy
• Extensive experience with operational and financial leadership 

responsibilities in infrastructure and energy
Up until April 2018, Holly was a Senior Adviser to Corsair Capital LLC, 
where she had previously served as Managing Partner and Co-Head 
of Infrastructure from 2015 until her retirement in 2017. From 2010 to 
2015, Holly was Partner and Global Co-Head of Citi Infrastructure 
Investors, a division of Citigroup. Holly served as Executive Vice 
President and Chief Financial Officer for American Electric Power 
Corporation from 2006 to 2009. Prior to 2000 Holly held a series 
of senior operational executive leadership positions in America 
Electric Power Company, Inc and Consolidated Natural Gas Company. 
Until May 2021, Holly served as Non-Executive Director of Vesuvius 
plc. Holly is a member of the Women’s Corporate Directors 
(London Chapter). 
Holly holds a BSc and MBA.
Other current appointments
Non-Executive Director of British American Tobacco plc, AES 
Corporation and Arch Resources, Inc.

David Lazzarato (CA)
Independent ×on¡Executive 
Director
(age 66)
Êppointed to this position
5 May 2020 

Holly Keller Koeppel (US)
Independent ×on¡Executive 
Director
(age 63)
Êppointed to this position
13 May 2021

Committee membership îey� 

A �Audit� N �Nomination� Re �Remuneration� Ri �Risk� W �Workforce Engagement� �Committee Chair

A
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Board of Directors continued

Ôey strengths and experience
• Significant senior management and operational experience 

across the global gambling industry
• Extensive non-executive board level experience 
Richard formerly served as Executive Chair of Sky Betting & Gaming, 
until October 2019, having previously held the position of Chief 
Executive Officer for 10 years. Prior to this, Richard held positions 
as Channel Director at FT.com and Product Director of the original 
flutter.com, which merged with Betfair in 2001. Richard worked as 
a consultant at McKinsey & Company from 1997 to 1999. 
Richard has a degree in Engineering, Economics and Management 
and a Master’s in Public Policy. 
Other current appointments
Chair of the board of online pet food company Butternut Box and 
Non-Executive Director on the board of Welcome to âorkshire.

Richard Flint (UK)
×on¡Executive Director
(age 49)
Êppointed to this position
5 May 2020

Ri

A Ri N

W
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Ôey strengths and experience
• Significant experience in e-commerce, marketplaces and direct to 

consumer
• Extensive global business and operations experience for well 

known public companies
Atif most recently worked for MGM Resorts International, at the 
President level, and has vast experience in innovation across 
e-commerce, marketplaces, digital media, digitiýation of traditional 
business, direct to consumer business models and autonomous 
vehicles. From 2017 to 2019 he worked as Chief Digital and Global 
Chief Information Officer for Volvo Cars and prior to this served as 
Global Chief Digital Officer and Corporate SVP of McDonald’s from 
2013 to 2017. Atif has also worked for Amaýon, âahoo	 and AOL. 
Atif holds a bachelor’s degree in Mathematics-Economics and a 
master’s degree in Business Administration.
Other current appointments
Non-Executive Director for Clearcover, Inc. and member of the 
board of directors at KINS Technology. 

Atif Rafiq (US)
Independent ×on¡Executive 
Director
(age 48)
Êppointed to this position
10 December 2021

Ôey strengths and experience
• Significant experience in financial services, payments, customer 

service, credit risk management, enterprise risk management, 
operations, finance and information technology

• A wealth of non-executive board level experience 
Mary most recently served as a board member of TSG, where she 
chaired the corporate governance and nominating committee. Prior 
to that, she served as the President and Chief Executive Officer and 
as a board member of Canadian Tire Bank, a subsidiary of Canadian 
Tire Corporation. Before joining Canadian Tire, Mary was a partner 
at Deloitte & Touche (now Deloitte LLP). She has previously served 
on several boards, including Mackenýie Financial Corporation, 
a subsidiary of IGM Financial Inc. 
She holds an honours BSc and is a Chartered Accountant. 
Other current appointments 
None. 
  Non-Executive Director of The Stars Group Inc.: June 2017.  

Ôey strengths and experience
• Edward is a qualified solicitor and holds a BL in Civil Law 

(International)
Edward is Group Company Secretary and is responsible for 
advising the Board on governance matters and managing Flutter’s 
relationship with the Company’s registrar. Edward has extensive 
legal and governance experience, having been General Counsel and 
Company Secretary for Paddy Power prior to its merger with Betfair 
in 2015. Prior to this, Edward held the positions of General Counsel 
and Company Secretary and latterly Head of Legal and Regulatory 
Affairs for Vodafone Ireland. 

Mary Turner (CA)
Independent ×on¡Executive 
Director
(age 68)
Êppointed to this position
5 May 2020 

Edward Traynor
Company Secretary
Êppointed to this position
14 May 2015

A Re

�Ûead more on our Ëoard sîills and diversity on pages 116¡119

Board diversity

Ɋ෢Ǣ
Male: 64.3%
Female: 35.7%
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Peter Jackson 
Chief Executive Officer – Flutter

�See éull biography on page 96

Paul Cutter 
Chief Information Officer – Flutter
Role
Paul is responsible for setting the global 
technology strategy for the Flutter Group. 
Paul and his team work with each of our 
brands to share technology, insights 
and best practices that enable us to 
benefit from our global scale without 
sacrificing local innovation and customer 
responsiveness.

Jonathan Hill 
Chief Financial Officer¡Flutter

�See éull biography on page 96

Executive leadership team

Barni Evans 
Chief Executive Officer – Sportsbet
Role 
Barni heads up the team at Sportsbet in 
Australia. He is responsible for ensuring 
Sportsbet brings excitement to life for 
our customers and driving the culture and 
strategies that help deliver the best product, 
value and marketing. Prior to becoming CEO 
in 2018, Barni served in several marketing 
and commercial functions at Sportsbet and 
Paddy Power.

Ên experienced 
leadership team

The Executive 
Committee is 
responsible for 
eûecuting Ïlutterđs 
strategy, fulfilling 
strategic and 
sustainability 
objectives, driving 
robust financial 
performance, 
and ensuring 
a supportive 
business culture.
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Conor Grant 
Chief Executive Officer – 
Flutter ÞÔ � Ireland
Role                                                                   
Conor took up this position in July 2020 
and is responsible for the day-to-day 
operations of Sky Betting & Gaming, 
Paddy Power, Betfair & Tombola. Conor 
started his career working at Paddy Power 
in 1998 and in 2010 joined Sky Betting 
& Gaming and worked in a variety of 
positions including Managing Director 
of Gaming before his promotion to Chief 
Operating Officer in October 2018.

Ian Proctor 
Executive Chairman – Flutter ÞÔ � Ireland
Role                                                                                          
Following the Flutter acquisition of 
The Stars Group in May 2020, Ian took 
up his latest position of Executive 
Chairman UK & Ireland ¢ Flutter.  Among 
Ian’s key responsibilities in this role are 
leading Flutter’s engagement with the 
UK Government’s on-going Gambling Act 
Review, along with Flutter’s industry liaison 
efforts, primarily through its membership 
of the Betting & Gaming Council.    

Amy Howe 
Chief Executive Officer and 
President – FanDuel
Role                                                                                       
Amy is responsible for the day-to-day 
operations of the FanDuel business in 
North America. Prior to her appointment 
as CEO, Amy was President of FanDuel with 
responsibility for leading the company’s 
core commercial functions across its 
Sportsbook, Casino, Racing and Daily 
Fantasy businesses. 

Pádraig Ó Ríordáin 
Chief Legal Officer and Ðroup 
Commercial Director – Flutter
Role
PŹdraig is responsible for the Legal and 
Commercial strategy of the Group, 
at the core of which is the Group’s 
sustainability strategy, the Positive 
Impact Plan, as well as leading the global 
strategic direction of the Group in the 
areas of risk, safer gambling, regulatory 
and compliance.

Dan Taylor 
Chief Executive Officer – 
Flutter International
Role 
Dan has been with Flutter for 7 years and is 
responsible for all our international brands 
including Adjarabet, Betfair, Junglee, 
PokerStars and FoxBet brands across all 
markets and geographies. Prior to this, 
Dan was the CEO of PPB with similar 
responsibilities for Betfair, Adjarabet and 
Paddy Power online and retail businesses. 
Prior to these roles he was MD, UK & Ireland 
and MD, Retail.
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Chairđs introduction to governance

the composition of the Board and its Committees under regular 
review in light of these Board changes.

�Ûead more on Íirectorsđ biographies on pages 96 to 99

Between January 2021 to September 2021, in response to travel 
restrictions imposed due to the Covid-19 pandemic, the Board 
continued to conduct its meetings, and those of its Committees, 
remotely. Despite the challenge this presented, particularly in 
the context of new Board members, the Board continued to 
foster a highly effective Board culture. We are satisfied that 
the integrity of our governance structure has been maintained 
during this period. 

We were also delighted to conduct the September strategy 
offsite and Board meeting, as well as the October meetings, 
physically in Dublin. These meetings were the first time the 
Board were in same room since the completion of the merger 
with TSG in May 2020 when the enlarged Board combined. 

Unfortunately, the December Board and Committee meetings 
reverted to remote video calls due to increased incidents of 
Covid-19 globally arising from the Omicron variant and for the 
safety of our colleagues. We will continue to monitor restrictions 
and the ongoing Covid-19 pandemic and will endeavour to hold 
physical meetings when it is safe to do so.

Sustainability
The Board welcomes the development of a new sustainability 
strategy for the Group focused on climate, environment, safer 
gambling, responsible business and strong social priorities. 
The new strategy builds strong sustainability foundations 
and capabilities incorporating sustainability performance 
management processes for ongoing sustainability reporting 
and ensures alignment with the overall corporate strategy and 
purpose. Our Positive Impact Plan focuses on three distinct 
stakeholder groups, customers (Play Well), colleagues (Work 
Better) and communities (Do More). The Board also welcomed 
a number of enhancements to the sustainability governance 
structure. These included evolving the Risk Committee to 
become the Risk and Sustainability Committee to include 
a clear sustainability focus and formalised reporting lines 
and the mandate for the Group sustainability team. These 
enhancements to the sustainability governance structures 
support Flutter’s commitment to increased accountability 
to sustainability. 

�Ûead more on sustainability on pages 44 to 68

Monitoring culture 
The Code emphasises the importance of culture within 
organisations and the Board recognises its role in monitoring, 
assessing and promoting a healthy culture throughout the 
business. We set the strategy for the Group to live our purpose. 
In implementing this, we make sure that Flutter is suitably 
resourced to deliver on its strategic objectives through a 
culture that drives the right behaviours, and the establishment 
and review of underpinning policies and codes of conduct 
which set the expectations of how the Group should operate. 
It monitors the cultural dynamics of the Group through site 
visits, social engagement, colleague surveys and the activities 
of the Workforce Engagement Committee. The scale and 
diversity of our business continues to allow us to leverage best 
practice policies and procedures from each of the businesses. 
The Board had a number of opportunities to consider cultural 
metrics, particularly in relation to employees, customers and 
risk throughout the year, allowing it to assess culture within the 
Group, and to ensure it is aligned with strategy and our purpose.

Good corporate governance 
and an inclusive culture 
are the foundations of 
Ïlutterđs purpose� vision 
and strategy.

Commitment to good governance 
By setting the tone for our culture, values and behaviour, the 
Board includes the views of all stakeholders in its decision 
making. We remain focused on delivery of the long-term 
sustainable success of the Group. 

The Board remains strongly committed to good governance. 
This report sets out our progress in governance areas including 
work undertaken this year to support Directors, in particular new 
Board members, to engage in Board meetings, and enhancing 
our risk governance framework to support embedding of risk 
culture throughout the Group. 

Following the resignation of Dave Gadhia and Peter Rigby as 
Non-Executive Directors during 2021, Nancy Dubuc joined the 
Board as an Independent Non-Executive Director on 29 April 
2021, Holly Keller Koeppel joined the Board as an Independent 
Non-Executive Director on 13 May 2021, and Atif Rafiq joined 
the Board as an Independent Non-Executive Director on 
10 December 2021. The Board regularly reviews its skills and 
competencies and the composition of all Committees in line 
with its commitment to regularly refresh Board Committee 
composition. This ensures adequate skills and experience on 
each Committee. Michael Cawley will not seek re-election at the 
2022 AGM and will step down from the Board at the conclusion 
of that meeting. ãillah Byng-Thorne, having completed nine 
years on the Board and legacy boards, will step down from the 
Board prior to the 2023 AGM. The Board will continue to keep 
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The folloúing strategic matters úere considered 
by the Board at the folloúing meetings�

Óanuary
• Approval of acquisition of Junglee Games

February 
• Review of Technology Roadmap

March 
• Approval of 2020 Final Results

Êpril
• Launch of diversity, equity and inclusion strategy 

June
• Approval of Singular acquisition 

Óuly 
• Approval of divestment of Oddschecker business

Êugust 
• Approval of 2021 Interim Results

September
• Approval of integrated corporate strategy

October 
• Approval of ESG strategy

×ovember 
• Approval of Tombola acquisition

December
• Approval of safer gambling strategy
• Approval of Sisal acquisition

The Board’s role in shaping strategy
During 2021, a new culture narrative was launched to unify all 
Group companies towards a purpose that is compelling, while 
ensuring our people have a place where they feel they belong 
and are clear on the things that unite the multiple brands 
and divisions. 

�Ûead more on our culture on pages 120 to 123

Strategy
The Board approved a new integrated corporate strategy in 
September 2021 which included refreshed strategic priorities. 
The new strategy aims to deliver and defend gold medal 
positions in existing businesses and use innovation to capitalise 
future potential opportunities. The strategy is underpinned by 
our key enablers and places sustainability at the heart of our 
business. This has been further supported by the launch of a new 
sustainability strategy, Our Positive Impact Plan. 

�Ûead more on our strategy on pages 18 to 27

Staîeholder engagement
The Board has always had regard to wider stakeholders’ interests’ 
as well as those of our shareholders. Indeed, our Positive Impact 
Plan has been designed to take our stakeholders at its core and 
to develop out our sustainability approach with the key groups of 
Customers, Colleagues and Communities as its starting point. 
One important group is our workforce who we couldn’t meet 
during the year in person due to travel restrictions imposed as a 
result of the Covid-19 pandemic. In June, the Board established 
the Workforce Engagement Committee, which replaced 
the Employee Voice Forum for the purpose of employee 
engagement in accordance with the recommendations 
of the Code. 

�Ûead more in Îngaging úith our Staîeholders on page 108

�Ûead more in the àorîéorce Îngagement Ìommittee Ûeport on page 120

The Chair holds regular engagement with regulators, and held 
a meeting with the UK Gambling Commission in December. 
Committee Chairs also spend time outside of formal meetings 
conducting more widespread discussions with our stakeholders. 
Both Andrew Higginson (as Chair of the Remuneration 
Committee) and I met investors to talk about remuneration 
matters during the year and details of these are discussed within 
this report.

I also met with investors to discuss general governance and 
sustsainability matters.

At our AGM on 29 April 2021, although Resolution 6, authority 
to allot shares, was passed with the necessary majority, 30.17% 
of votes received were against the resolution. Resolution 
6 was proposed in accordance with routine practice for 
listed companies, and as mentioned in our Notice of AGM, 
the authority sought by the Company was in line with the 
guidance issued by the Investment Association’s Share Capital 
Management Guidelines. Since the AGM, the Board has further 
consulted with shareholders and understands that certain 
overseas institutional investors have a policy of not supporting 
this authority for Directors to issue shares. In line with the 
requirements of the Code, an AGM update statement was issued 
on 29 October 2021. 

Under Irish law, our Directors need specific authority from 
shareholders to allot shares. Our senior management and Board 
rely on having the flexibility to quickly take advantage of strategic 
opportunities, including potential acquisitions and other capital-
intensive opportunities. 

From time to time, opportunities may require the Company 
to allot and issue new shares. While the Board does not have 
any current intention to exercise its authority to allot shares, if 
this authority is not renewed, we would be required to obtain 
shareholder approval prior to issuing any shares in connection 
with new strategic opportunities which may arise. We think 
this would put the Company at a disadvantage compared to 
our peers in competing for acquisitions and similar strategic 
opportunities and may limit our ability to pursue transactions 
that we consider to be in the best interests of our shareholders. 
As a result, the Board still considers the flexibility afforded 
by this authority to be in the best interests of the Company 
and shareholders. 

Gary McGann 
Chair
14 March 2022
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• Through the Chief Executive Officer, received updates on 
operational, business and strategic matters, including safer 
gambling, competitor analysis, and people.

• Held strategy sessions on the Group’s strategic 
opportunities and challenges and as a result, the strategy 
for the Group, as set out on page 18, was approved 
by the Board.

• Attended presentations on regional and functional updates 
and developments received from Executive Committee 
members and other members of senior management 
incorporating actions, progress and risks in relation to the 
strategic priorities.

• Oversaw the divestment of Oddschecker, and acquisitions 
of Junglee Games, Singular, Tombola and Sisal and was 
provided with updates on progress in relation to integration 
programmes and synergies. 

• Considered changes in regulation and regulatory 
headwinds across our markets and the impact on our 
business and options available for mitigation.

• Received updates on material communications with 
regulators and other regulatory and legislative bodies.

Finance and investor relationsStrategic and operational matters

• Through the Chief Financial Officer, the Board was regularly 
updated on financial performance.

• Approved the 2022 budget.
• Considered the Long Term Plan and capital allocation 

for 2022-24.
• Reviewed and approved the results announcements and 

trading updates, and other relevant market announcements.
• Received updates on investor views, shareholder relations, 

analysts’ reports and media updates, share register 
movements and share price performance, and engagement 
with investors.

• Reviewed and approved the going concern and 
viability statements.

• Reviewed the Group’s financing and capital structure, and 
approved the Dividend Policy, including continued suspension 
of dividend payments for the financial year 2021 (see Note 13 
to the Company Financial Statements on page 256).

• Considered the annual review of the Group’s tax strategy and 
its publication on our website.

February
• Business presentation: UK&I 

divisional update
• Review of Technology Roadmap
• Approval of Dividend Policy, and 

Preliminary Results announcement
• Approval of 2020 Annual Report 

and Financial Statements, viability 
statement and going concern 

• Update on investor 
governance meetings 

• Review of internal Board evaluation 
• Review of conflicts of 

interest, independence and 
recommendations for election/
re-election at 2021 AGM

Óuly
• Approval of Board Diversity Policy 
• UK Gambling Act Review update
• Approval of capitalisation of merger 

reserve and reduction in share capital
• Legal, regulatory and 

compliance update 
• Received reports from 

Board Committees 
• Update on strategic projects

October
• Business presentation: Sportsbet 

divisional update
• Ú3 forecast 2021, Ú3 trading update 

and investor relations update
• Received external presentation on 

capital markets
• Legal, regulatory and 

compliance update 
• Review of Executive Director and 

Executive Committee succession plans

Ôey Board meetings during 2021

Board activities
Íuring " "!� the Ëoard held nine meetings� Ýhe îey activities 
considered by the Ëoard at these meetings are set out beloú�
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Ðovernance, risî and regulatory obligations People and culture

• Reviewed developments in corporate governance, and legal 
and regulatory updates, and considered enhancements to 
current practices to meet the Company’s obligations.

• Undertook a fair, balanced and understandable review of the 
2020 Annual Report and Accounts.

• Received updates on our internal control and risk management 
systems through reports from the Audit Committee and Risk 
and Sustainability Committee Chairs.

• Agreed the process and actions from the Board and 
Committee effectiveness evaluation.

• The Group Chair engaged with investors on governance, 
sustainability matters and feedback on voting in relation to 
AGM 2021 matters.

• The Group Chair and Remuneration Committee Chair 
engaged with investors on remuneration matters.

• Reviewed and approved the matters reserved for the Board 
and each Committee’s Terms of Reference.

• Discussed the composition of the Board and its Committees, 
including continued Board refreshment, succession planning, 
and approved changes to the composition of the Board and 
its Committees.

• Approved the ESG strategy including climate and safer 
gambling strategy.

• Approved repurposing the Risk Committee to the Risk and 
Sustainability Committee.

• Approved the Group’s updated Modern Slavery Statement and 
other Group-wide policies.

• Received updates on employee proposition, engagement, 
succession planning, talent management and diversity, 
particularly at senior management level. 

• Prioritised the establishment of the Workforce Engagement 
Committee, a Board level Committee responsible for workforce 
engagement, with a particular focus on people and culture.

• Updated on employee remuneration structure.
• Approved a Group diversity, equity and inclusion strategy and 

monitored progress on its implementation across the Group. 

December
• Approval of 2022 Budget 
• Approval of Annual 

Assurance Statements for UK 
Gambling Commission 

• Approval of Compliance Policy 
and statement

• Approval of matters reserved for the 
Board and Board Committee Terms 
of Reference

• Approval of Modern 
Slavery Statement

• Update on strategic projects

2022 future focus
Ýhe Ëoardđs obíective éor " "" is to oversee the implementation oé the neú 
corporate strategy, sustainability strategy and safer gambling strategy. The 
Ëoard úill continue to prioritise saéer gambling� including responding to the 
ÞÔ Ðambling Êct Ûevieú and the proposed establishment oé an Òrish gambling 
regulator, as well as wider ESG matters such as climate and TCFD reporting and 
other ÎSÐ matters relevant to our businesses� àe úill continue to support the 
Executive Directors with the execution of our strategy, focus on the attraction 
and retention of talented staff, succession planning, increase the diversity of 
the organisation and enhance our governance practices� àe are alúays aúare 
and up-to-date on cyber risîs and mitigation and ensure that úe understand 
the interests oé all oé our staîeholders� Ýhe Ëoard úill continue to éocus on 
ongoing reéreshment oé the Ëoard and its Ìommittee to ensure it continues 
to have an appropriate balance oé sîills and experience.

Ýhe Ëoard looîs éorúard to updating our shareholders on the progress oé our 
objectives at our AGM, which will be held on Thursday 28 April 2022 at 11.00 am 
at its recently reéurbished head oééice in Ëeléield Øééice ÙarîÌlonsîeagh� 
Dublin $� Òreland�
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Leadership and purpose

Audit Committee
Provides governance and oversight over the integrity of 
the Group’s financial reporting and the Group’s internal 
controls and risk management systems, and monitors the 
performance of internal and external audit.

�Ûead more on pages 124 to 131

Risî and Sustainability Committee
Reviews the reputational impact of the Group’s activities 
and how these are being managed, safer gambling strategy 
objectives and performance, sustainability strategy, 
including climate objectives and performance, cyber 
security, betting risk and integrity and data protection, and 
our risk management activities to ensure that these are 
appropriate and in line with the risk appetite of the Group. 

�Ûead more on pages 132 to 135

Remuneration Committee
Reviews all aspects of Executive remuneration, reviewing 
trends across the industry and setting the Executive 
Directors’ Remuneration Policy, which is designed to 
incentivise and retain talent to support the delivery of 
our long-term strategy. It also sets the remuneration of 
the Chair, the Executive Committee and the Company 
Secretary and reviews the structure in place for wider 
workforce remuneration.

�Ûead more on pages 136 to 154

àorîforce Engagement Committee
Monitors and facilitates colleague engagement within the Group to create a meaningful dialogue between Flutter and its 
employees. It also ensures that Flutter maintains appropriate workforce engagement policies, processes and communication 
channels throughout each division of the Group, encouraging participation in and evaluating feedback received from workforce 
engagement initiatives, keeps fully informed on issues identified by employees and other stakeholders as having a material 
impact on the Group’s workforce and communicates such issues to the Board.

�Ûead more on pages 120 to 123

Marîet Disclosure Committee
Responsible for overseeing the disclosure of information by the Company to meet its obligations under the EU Market Abuse 
Regulation as implemented in the EU and UK, the Central Bank of Ireland’s laws and regulations and the Financial Conduct 
Authority’s Listing Rules and Disclosure Guidance and Transparency Rules.

Each Committee Chair formally reports to the Board following their meetings and makes any recommendations to the Board in line 
with their Terms of Reference. Papers and minutes for all Board Committee meetings are circulated to all Board members other than 

Directors who may be deemed to have a potential conflict of interest.

Nomination Committee
Considers the structure, siýe and composition of the Board 
and its Committees and advises on succession planning for 
the Board and the Executive Committee so that the Board 
retains an appropriate mix of skills, experience, knowledge 
and diversity.

�Ûead more on pages 116 to 119

Ìëieé Îûecutiùe ØĦcer

Board

Executive Committee 
Day-to-day management of the business and operations.

Îûecution oé the strategy is delegated to the Ìhieé Îûecutive Øééicer and the Îûecutive Ìommittee�
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Ên effective Board 
The Board’s role is to secure the long-term sustainable success 
of the Group by ensuring delivery of an appropriate strategy 
and sustainable profitability. Maintaining the highest standards 
of governance is essential to this, along with decisions that 
create sustainable long-term value for the mutual benefit of our 
shareholders, customers, employees and communities.

Our Board is supported by the collective experience of the 
Directors and their diverse skills. This helps the Board to 
reach decisions in a focused and balanced way, supported by 
independent thought and challenging constructive debate. 
Trust and mutual respect are the cornerstones of relationships 
between Directors, with a Board dynamic of open and honest 
conversations. This ensures decisions are taken for the benefit 
of Flutter in full consideration of the impact on all stakeholders.

The procedures of the Board are clearly documented in the 
Articles of Association and the matters requiring approval by 
the Board are set out in a schedule of matters reserved for the 
Board. The Board reviewed and approved the matters reserved 
for the Board in December 2021. These documents are available 
at www.flutter.com/about-us/corporate-governance.

�Ûead a summary oé the matters reserved éor the Ëoard on page 111

There is a clear division of responsibilities between the 
roles of the Chair and CEO. To allow these responsibilities 
to be discharged effectively, the Chair and CEO maintain 
regular dialogue outside the Boardroom, to ensure adequate 
engagement and effective flow of information. 

The Non-Executive Directors have direct access to senior 
management at all times. Informal as well as formal contact 
with the wider business is encouraged in order to develop a 
deeper understanding of Flutter’s operations, and requests by 
Non-Executive Directors for site visits and further information 
are welcomed. This broadens the Non-Executive Directors’ 
sources of information and enables them to consider the wider 
impact of any Board decisions on stakeholders more broadly. 
The effectiveness of the Board is reviewed at least annually and 
conducted according to the guidance set out in the Code and 
the FRC Guidance on Board Effectiveness.

�Ûead more on Ëoard evaluation on page 115

Responsibility to all of our stakeholders for the approval and 
delivery of the Group’s strategy and for creating and overseeing 
the framework to support its delivery resides with the Board. 
The Board holds at least one dedicated strategy day with the 
Executive Committee to help review the strategic direction of 
the Group for the short, medium and long term. Responsibility 
for the initial development and ultimate implementation of the 
Group’s strategy and overall commercial objectives, following 
Board approval, resides with the Chief Executive Officer who is 
supported by the Executive Committee. 

Nine Board meetings were held in 2021. At each, standing 
agenda items included updates by the Chair, the Chief Executive 
Officer, the Chief Financial Officer and the Company Secretary. 
Each Committee Chair also gives an update on their respective 
Committee meetings and copies of each Committee’s minutes 
(to the extent that they contained no items which would be 
a potential conflict for other Directors) are circulated to the 
Board. The Chief Legal Officer and Group Commercial Director 
and regional CEOs are regular attendees. In addition, the 
Non-Executive Directors met at the start of Board meetings 
without the presence of Executive Directors.

Board and Committee members are provided with papers in a 
timely manner in advance of each meeting on a secure electronic 
portal. Each Director ensures they have reviewed papers in 
advance of the meeting. Exceptionally, if a Director is unable 
to attend, comments are provided to the Chair or the relevant 
Committee Chair beforehand. If any Director has unresolved 
concerns about the Group or a proposed action, these are 
recorded in the minutes of the meeting. There were no such 
occasions in 2021.

Time commitment 
On appointment, Directors are advised of, and required to 
give, the necessary time commitment to discharge their 
responsibilities effectively. No precise timings are given as this 
will vary from year to year depending on activities. The Chair 
keeps the time each Non-Executive Director has dedicated 
to the Group under review and his own time commitment 
is kept under review by himself in conjunction with the 
Nomination Committee. This is also considered as part of 
the Board evaluation process. The majority of Directors are 
experienced board directors of public companies and all have an 
understanding of the time and intellectual commitment that is 
necessary to fulfil their commitments to the Group. 

ãillah Byng-Thorne has both an executive and a non-executive 
director position in addition to her being a Non-Executive 
Director with the Group. The Chair and the Board consider that 
ãillah provides sufficient time to discharge her responsibilities. 
Like all our Committee Chairs, ãillah spends an appropriate 
amount of time outside of meetings preparing and meeting with 
key internal stakeholders. ãillah has a 100% attendance record 
for Board and Committee meetings for 2021.

For any Director who has not previously been a director of 
a public company, time expectations are highlighted on 
appointment. The Board recognises the Code’s guidance and 
investors’ expectations that Directors give sufficient time 
to discharge their responsibilities. Attendance at Board and 
Committee meetings is a high priority. As well as the formal 
scheduled meetings, there is significant other engagement 
by Directors. This includes private individual meetings with 
the Chair, the Chief Executive Officer and other Directors, 
as necessary. 

As part of enhancing business knowledge and insight, 
Non-Executive Directors, in particular Committee Chairs, 
had meetings with other members of senior management 
throughout 2021. While site visits are actively encouraged, these 
were not possible during 2021 due to travel restrictions imposed 
in response to the Covid-19 pandemic. 

In respect of all Directors, the Chair is satisfied that their other 
duties and time commitments do not conflict with those as 
Directors of the Group and their involvement and commitment 
is more than sufficient to meet their Board obligations and 
responsibilities.

Executive Directors may hold one external non-executive 
directorship (but not a chairmanship) of a large public listed 
company (or its equivalent) but must obtain prior consent 
from the Chair before accepting such a position. Executive 
Directors may retain the fees from any such directorship. This is 
considered helpful to broaden and deepen their skills, knowledge 
and experience. Peter Jackson joined the board of Deliveroo plc 
as a Non-Executive Director on 1 January 2022. Jonathan Hill 
does not currently hold any external directorships.
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Investor engagement activities 
Óanuary
• Extraordinary General Meeting 

in connection with the migration 
from the CREST to Euroclear Bank 
settlement system

• Governance and remuneration 
meetings with investors

February
• Analysts and investor presentation

March
• 2020 Preliminary Results 
• Investor roadshow following 

results presentations

Êpril
• Q1 2021 trading update
• Annual General Meeting 

Êugust
• 2021 Half âear Results
• Virtual investor roadshow following 

results release

September
• Sportsbet investor day

October
• Engagement with shareholders on

AGM voting 

×ovember
• Ú3 2021 trading update
• Attendance at multiple conferences
• The Chair of the Remuneration 

Committee engaged with shareholders
on remuneration matters

December
• The Chair of the Remuneration 

Committee engaged with shareholders
on remuneration matters

Staîeholder engagement 
We work hard to maintain close relationships with its stakeholders, 
understand their views and the importance of these relationships 
in delivering our strategy. Our key stakeholders and their differing 
perspectives are taken into account as part of Board and 
Committee discussions. Throughout this Annual Report, we have 
provided information on some of the initiatives and approaches 
undertaken to ensure that we are staying in touch with our 
stakeholders during 2021, which remained a turbulent year for 
many key groups.

àorîforce engagement
The Board considers it a key priority to hear the views of our 
colleagues and the culture of the organisation through visits 
to our offices, one-to-one meetings with colleagues, Board 
presentations and feedback from the Executive Directors. Site 
visits were not possible during 2021 due to continuing travel 
restrictions imposed in response to the Covid-19 pandemic. 
Employees are a key stakeholder and in June, the Board approved 
the establishment of the Workforce Engagement Committee with 

responsibility for workforce engagement activities. The Workforce 
Engagement Committee held three meetings during 2021 and 
reported on its activities to each Board meeting. 

�Ûead more on the àorîéorce Îngagement Ìommittee on page 120

Shareholder engagement
The Chair makes sure that appropriate channels of 
communication are established between the Board and 
shareholders, and all Directors are aware of any issues or concerns 
of major shareholders raised during that dialogue. The Chair 
and the Company Secretary hold governance meetings at least 
annually with major shareholders. Executive Directors attend 
investor presentations and results presentations, and the Board 
receives regular feedback from investor relations reports and 
broker updates throughout the year. The Company Secretary 
engages with proxy advisers in advance of any shareholders 
meetings. In addition, throughout the year, the Chair of the 
Remuneration Committee led a process whereby major 
shareholders were extensively consulted on proposed Executive 
Director remuneration. A summary of investor engagement 
activities is set out below. 

Engaging úith a broad 
range of staîeholders
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Ênnual Ðeneral Meeting (ēÊÐMĔ) 
The 2021 AGM was held on 29 April 2021. Due to the Covid-19 
pandemic, we followed public health guidance in Ireland which 
prohibited public gatherings and non-essential travel. However, 
webcast facilities were available to shareholders to view 
proceedings at the meeting and submit questions in advance 
and during the meeting and shareholders were provided with 
an opportunity to appoint a proxy electronically or by post in 
advance of the meeting to cast their votes. In line with the FRC 
Guidance on Board Effectiveness, the Company issued the 
Notice of the AGM, together with an explanation of the items of 
business to be considered at the AGM in a letter from the Chair 
to shareholders, in excess of 20 working days before the AGM. 
Voting turnout for the AGM was 47.58% (2020: 38.82%). 

All resolutions at the 2021 AGM were passed; however, 
Resolution 6, authority to allot shares, received 69.83% votes in 
favour. Resolution 6 was proposed in accordance with routine 
practice for listed companies, and the authority sought by the 
Company was in line with the guidance issued by the Investment 
Association’s Share Capital Management Guidelines. Following 
the AGM, the Board consulted and engaged with relevant 
shareholders to understand the reasons behind their votes 
against this resolution. Through this engagement, the Board 
understands that certain overseas institutional investors have 
a policy of not supporting this authority for Directors to allot 
new shares. 

Under Irish law, our Directors must have specific authority 
from shareholders to allot shares. Our senior management and 
Board rely on having the flexibility to quickly take advantage of 
strategic opportunities, including potential acquisitions and 
other capital-intensive opportunities. From time to time, certain 
of these opportunities may require the Company to allot and 
issue new shares. While the Board does not have any current 
intention to exercise its authority to allot shares, if this authority 
is not renewed, we would be required to obtain shareholder 
approval prior to issuing any shares in connection with new 
strategic opportunities which may arise. The Board believes that 

this would put the Company at a disadvantage to our peers in 
competing for acquisitions and similar strategic opportunities 
and may limit our ability to pursue transactions that we consider 
to be in the best interests of our shareholders. As a result, the 
Board still considers the flexibility afforded by this authority to 
be in the best interests of the Company and shareholders and 
released an announcement six months after the AGM providing 
an update on views received from shareholders in accordance 
with the Code. The Board will continue to engage with 
shareholders on the authority to allot shares for future AGMs. 

The 2022 AGM will be held on Thursday 28 April 2022 at our 
newly refurbished offices in Belfield Office Park, Clonskeagh, 
Dublin 4 Ireland. A letter from the Chair and Notice convening 
the AGM, with separate resolutions proposed for each item of 
business, will be sent to shareholders and will be made available 
at: www.flutter.com/investors/shareholder-information/agm. 

Extraordinary Ðeneral Meetings (ēEÐMsĔ)
An EGM was held on 19 January 2021 in connection with 
migration of Flutter ordinary shares from CREST to the Euroclear 
Bank settlement system. As a result of the withdrawal of the 
UK from the EU (“Brexit”), Flutter, as an Irish incorporated 
company, was no longer able to continue settlement of its 
securities in CREST, the London-based central securities 
depository. The migration from CREST to Euroclear Bank was 
essential to ensure electronic settlement of trading of Flutter’s 
shares could continue in order to ensure ongoing compliance 
with the electronic share settlement requirements for listing 
on the London Stock Exchange and Euronext Dublin. This 
meeting was also held under constrained circumstances due to 
public health restrictions in Ireland as a result of Covid-19 and 
facilities were made available to shareholders to listen live to the 
proceedings by teleconference, to submit questions in advance 
of the meeting and to appoint a proxy electronically or by post 
in advance of the meeting to cast their votes electronically. All 
resolutions were passed with an average of 99.98% in favour of 
the resolutions and voting turnout was 71.34%. 
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Division of 
responsibilities

×on¡Executive Directors
• Bring a strong external perspective, advice and judgement 

to the Board, acting independently and constructively 
challenging decisions. 

• Scrutinise, measure and review the performance of 
management and assist in the development of strategy.

• Review Group financial information and ensure the system 
of internal control and risk management framework are 
appropriate and effective.

• Review succession plans for the Board, Executive Directors, 
and key members of senior management.

• Monitor actions to support diversity, equity and inclusion in line 
with the Group’s DEI strategy.

• Set Executive Remuneration Policy. 
• Engage with key stakeholders and feed back insights as to their 

views, including employees in relation to culture.
• Serve on or chair various Committees of the Board.
• Bring varied industry and professional backgrounds, 

experience, skills and expertise aligned to the needs of the 
Group’s business and long-term strategic objectives.

Ðary McÐann, Chair
• Responsible for the leadership and effectiveness of the Board, 

including overseeing corporate governance matters and 
ensuring the evaluation of the Board, its Committees and the 
Directors is undertaken. 

• With the Board, ensures that the Group’s culture is aligned with 
its purpose, values and strategy.

• Agrees and manages the Board’s agenda, ensuring that 
Directors receive timely, accurate and clear information on 
the Group’s business, and that they are fully informed of 
relevant matters, and that there is sufficient time allocated to 
discuss important matters, and thereby promoting effective 
and constructive debate and supporting a sound decision-
making process.

• Oversees the Board’s consideration of the Group’s strategy 
and the major issues facing the Group. 

• Ensures adequate time is available for discussion 
and consideration of the Group’s principal risks and 
their mitigation.

• Ensures there is effective stakeholder engagement and 
the Board is kept aware of their views, in particular those of 
shareholders and employees.

Êndreú Ñigginson, Senior Independent Director 
• Available to liaise with shareholders in exceptional 

circumstances when they have concerns that have not been 
addressed by the Chair, the Chief Executive Officer or the 
Chief Financial Officer.

• Leads the annual performance review of the Chair and assists 
the Chair with the annual Board evaluation.

• Provides advice and support to the Chair and is available to 
other Directors as necessary.

Peter Óacîson, Chief Executive Officer
• Leads the development of strategy and proactive focus 

on innovation.
• Overall responsibility for the Group’s performance.
• Directs the delivery of the Group’s strategy in consultation 

with and supported by the Board.
• Builds and leads an effective Executive Committee and 

oversees the Group’s business operations and management 
of its risks. 

• Ensures appropriate consideration is given to the Group’s 
responsibilities to all stakeholders, including its shareholders, 
customers and employees.

• Communicates and provides feedback on the implementation 
of Board-agreed policies, and their impact on behaviours and 
culture, ensuring Flutter operates in a way that is consistent 
with its values.

Óonathan Ñill, Chief Financial Officer
• Deputises for the Chief Executive, if necessary.
• Manages the Group’s financial affairs, including the 

Finance, Tax, Treasury, Investor Relations, and Property 
and Procurement functions, as well as communication with 
capital markets.

• Supports the Chief Executive Officer in the implementation 
and achievement of the Group’s strategic objectives.

• Proposes policy and actions to support sound financial 
management and leading on M&A transactions.

Edúard Traynor, Company Secretary
• Ensures a good flow of timely information within the Board 

and its Committees and between senior management and the 
Non-Executive Directors. 

• Advises the Board on legal and corporate governance 
developments and ensures compliance with Board procedures. 

• Facilitates new Director induction programmes, and assists 
with continuous Board education as required. 

• With the Chair and the Senior Independent Director, 
reviews the governance processes, including the Board and 
Committee evaluation, in terms of being fit for purpose and 
the consideration of any improvements to be made.

• Provides advice to all Directors and supports the activities 
of the Board Committees.

Defining Board responsibilities
The below role specifications show the clear division of responsibility between Executive and 
Non-Executive members of the Board, which supports the integrity of the Board’s operations. 
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• Agreeing the long-term strategic goals and overall business 
and commercial strategy

• Ensuring our purpose and values are aligned to the 
Group’s culture 

• Evaluating and managing of risks impacting our reputation and 
setting the Group’s risk appetite

• Approving of budgets, major capital projects, contracts and 
corporate actions, including significant mergers, acquisitions 
and divestments

• Overseeing of financial reporting and internal controls, and 
approval of financial reports and announcements and market 
relevant announcements

• Ensuring compliance with statutory and regulatory requirements, 
including corporate governance and Listing Rule requirements

• Approving appointments to the Board and ensuring sufficient 
succession plans are in place, including having regard to the 
Board Diversity Policy 

• Determining the remuneration framework for Executives 
having regard to wider workforce remuneration arrangements

• Overseeing of environmental, social and governance matters 
including approval of the Group’s priorities, plans and targets 
in respect of ESG and climate and a review of performance in 
conjunction with the Risk and Sustainability Committee

Summary of matters reserved for the Board 

In addition to the formal Board meetings held throughout the 
year, the Chair meets with the Non-Executive Directors without 
the presence of Executive Directors at the start of each Board 
meeting. In addition, during the year, the Senior Independent 
Director held a meeting of Non-Executive Directors without the 
presence of the Chair to discuss his performance. 

�Ûead more on the àorîéorce Îngagement Ìommittee on page 120

Independence
The Board is committed to ensuring that it continues to 
comprise a majority of Independent Non-Executive Directors 
who objectively challenge management. The Nomination 
Committee has carried out its annual assessment of 
independence of each of the Non-Executive Directors, 
taking into account the circumstances set out in the Code, 
especially whether the Directors are independent in character 
and judgement and free from relationships or circumstances 
which are likely to affect, or could appear to affect, the 
Directors’ judgement. 

Until October 2018, Richard Flint held the position of Executive 
Chair of Sky Betting & Gaming. Richard also has in place a 
consultancy agreement for the provision of consultancy 
services for Flutter Plc. The fee for these consultancy services is 
£250,000 per annum. Further details are set out in Note 31 to the 
Financial Statements. 

The Board has determined that for this reason Richard Flint did 
not meet the independence criteria as set out in the Code for 
the year ended 31 December 2021. The Board is satisfied that 
all other Non-Executive Directors remain independent for the 
purposes of the Code. 

�Ûead more on Íirectorsđ biographies on page 96 to 99 

Conflicts of interest
Formal procedures are in place for managing conflicts of interest, 
which include an annual confirmation by all Directors. Directors 
must give advance notice of any actual or potential conflicts of 
interest to the Company Secretary and the Board should they 
arise. In the case of a conflict, the relevant Director would be 
excluded from discussions on matter related to the conflict 
and cannot vote in respect of any matters in which they have 
an interest. These are formally considered on an annual basis by 
the Board alongside any other appointments held by Directors. 

Before accepting any external appointments, Directors must 
discuss the time commitment and their ability to continue 
to effectively contribute to the Board with the Chair, who will 
consider any additional commitments, prior to reporting to 
all Board members. 

2021 Board meetings attendance
Öeetings 1

attended/
eligible to

attend

% of
meetings
attended

Gary McGann 9/9 100%

Ùeter Óacîson 9/9 100%

Jonathan Hill 9/9 100%

ãillah Ëyng-Ýhorne 9/9 100%

Michael Cawley 9/9 100%

×ancy Ìruicîshanî 9/9 100%

Nancy Dubuc2 5/5 100%

Ûichard Ïlint 9/9 100%

Dave Gadhia3 4/4 100%

Andrew Higginson 9/9 100%

Alfred Hurley 9/9 100%

Holly Keller Koeppel4 5/5 100%

David Lazzarato 9/9 100%

Êtié Ûaéiô5 1/1 100%

Ùeter Ûigby3, 6 3/4 75%

Mary Turner 9/9 100%

1. Comprises scheduled and unscheduled meetings.
2. Appointed on 29 April 2021.
3. Resigned with effect from 29 April 2021.
4. Appointed on 13 May 2021. 
5. Appointed on 10 December 2021.
6. Peter Rigby was unable to attend one meeting due to a conflict 

previously notified to the Chair.
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Composition, succession 
and evaluation
Öaîing sure the Ëoard and its Ìommittees have the necessary sîills 
and eûperience and are diverse and appropriately balanced remains 
a priority éor Ïlutter� 

Board composition
We aim to have a Board that is well balanced and has the 
appropriate skills, knowledge, experience and diversity for the 
current and future needs of the business. While the tenure of 
individual Directors is taken into account, we are keen to strike 
a balance between continuity and succession for the Board as 
a whole. Longer-serving Directors bring valuable experience, 
and working in conjunction with newer appointees, the Board 
believes that it has an appropriate balance, is diverse and 
continues to operate effectively.

Following many years of service, both Divyesh (Dave) Gadhia 
and Peter Rigby stepped down from the Board following the 
conclusion of the 2021 AGM. Dave joined the Board as Deputy 
Chair following completion of The Stars Group merger in May 
2020. Prior to this, Dave was a Non-Executive Director of TSG 
from May 2010 and Executive Chair of TSG since May 2018. 

Peter Rigby joined the Betfair Group plc board in April 
2014. During his time with Flutter and its legacy Boards, 
Peter Chaired the Risk Committee and more recently the 
Remuneration Committee.

Following the resignation of Dave Gadhia and Peter Rigby as 
Non-Executive Directors, Nancy Dubuc joined the Board as 
an Independent Non-Executive Director on 29 April 2021. 
Holly Keller Koeppel joined the Board as an Independent 
Non-Executive Director on 13 May 2021, and Atif Rafiq joined 
the Board as an Independent Non-Executive Director on 10 
December 2021.

We believe the current siýe and composition of the Board, 
including the number of Non-Executive Directors, to be within 
a range which is appropriate for the Group given its siýe and 
complexity. 

Having served nine years on the Board, including Chairing the 
Audit Committee, Michael Cawley will not seek re-election at the 
2022 AGM and will step down from the Board at the conclusion 
of the AGM on 28 April 2022. ãillah Byng-Thorne will step down 
from the Board prior to the 2023 AGM. 

An effective Board requires the right mix of skills and experience. 
The Board maintains a matrix of key skills and experience 
identified by the Board as particularly valuable to the effective 
oversight of the Company which continues to grow in siýe, 
scale and breadth and the execution of our strategy. Board 
composition is kept under constant review with regard to the 
skills and experience relevant to the Board as a whole.

The Board also considers tenure and independence, complies 
with the recommendations of the Hampton-Alexander Review 
on female representation and the Parker Review on ethnic 
diversity. A summary of the process followed for the assessment 
of Director independence is set out on page 111 and an overview 
of key skills and experience relevant to the Board is set out on 
pages 96 to 99. 

�Ûead more on Íirectorsđ biographies on pages 96 to 99

�Ûead more on Ëoard diversity on pages 116 to 119

Ongoing training and development and advice
The Chair and Company Secretary review the knowledge of 
each Director, their understanding of the Group, key risks and 
uncertainties, and the evolving regulatory environment within 
which the Group operates, to fulfil their roles on the Board and 
its Committees. All Directors are encouraged to request further 
information and any support they need to fulfil their role. As 
part of ongoing development, legal and regulatory updates are 
provided as necessary to the Board and each Committee by 
internal and external advisers. Our Directors have a diverse range 
of experience, and we encourage them to take on continual 
professional development through attending external seminars 
in areas such as remuneration, ESG and climate, cyber security 
and Covid-19 and briefings that will assist them individually, 
particularly in the case of Committee Chairs. Additional knowledge 
is also gained through updates and briefings covering relevant 
areas for the business and the Group. 

The aim of ongoing training and development is to continually 
refresh and expand the Board’s knowledge and skills enabling 
Directors to contribute to discussions on technical and 
regulatory matters more effectively. 

Throughout 2021, the Board received training and development 
briefings on capital markets, diversity and inclusion, an anti-
bribery and corruption, an Audit Committee workshop, a Risk 
and Sustainability Committee workshop and various cyber 
security training workshops. Market Abuse, safer gambling and 
the UK Gambling Act Review, legal and regulatory landscape 
and product development are amongst the items on the 
agenda for 2022.

Each Director may get independent professional advice at 
the Company’s expense in the furtherance of their duties 
as a Director. Each Committee is supported by the Company 
Secretary and his Deputy. In addition, each Committee may 
seek independent professional advice as required.
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When they join the Board, new Directors take part in our induction programme. The primary purpose is to familiarise new 
Directors with the Group’s operations and business, the regulatory environment, our stakeholders, as well as Directors’ duties 
and our governance practices. Non-Executive Directors are encouraged to visit our international offices to gain a first-hand 
understanding of the culture. While there is an overall induction programme in place, this is tailored to take into account a 
Director’s previous experience, their responsibilities and specific Committee responsibilities. This is then discussed with the 
Director themselves. Comprehensive induction sessions were delivered to Nancy Dubuc, Holly Keller Koeppel and Atif Rafiq 
during 2021.

Governance in action: Director induction and development 

Governance 
and internal  

control 
érameúorî

Technology Strategy

Divisions and brands • ÞÔ�I� Sky Betting & Gaming, Paddy Power, Betfair
• International� PokerStars, Betfair, Adjarabet, Junglee Games
• Êustralia� Sportsbet
• ÞS� FanDuel, TVG, FOá Bet

Legal, risî and regulatory • Overview of Chief Legal Officer and Group Commercial Director function, 
comprising legal and company secretarial, regulatory (including safer gambling), 
compliance, reputation and integrity

• Divisional risk model 
• Anti-bribery and corruption
• Material litigation and legal matters
• Regulatory and licensing
• Sustainability 
• Safer gambling framework

Culture, people and reúard • Remuneration Policy and reward structures
• HR operating model 
• People strategy
• Leadership
• Performance and engagement
• Diversity and culture
• Talent attraction and retention

Ðovernance and internal 
control frameúorî

• Corporate governance
• Internal controls function
• Internal Audit

Technology • Technology footprint
• Global operating model
• Cross-divisional technology projects
• Technology transformation programme
• Cyber security

Strategy • Corporate strategy
• Sustainability strategy including safer gambling 

Divisions and 
brands

Õegal� risî and 
regulatory

Culture, 
people and 

reward
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Statement of corporate governance continued

Board and Committee evaluation
As well as the formal performance evaluation process set 
out below, the Chair kept under review the performance of 
all Non-Executive Directors, having individual meetings and 
providing feedback as appropriate.

The performance evaluation to assess the performance of the 
Board, its Committees and Directors for 2021 was carried out 
internally and the process is set out on page 115. The internal 
evaluation considered:

• the composition, performance and cohesion of the Board and 
its Committees, reflecting the current and future business 
model, the strategy of the Group, and risk oversight;

• the individual competence of each member of the Board 
of Directors; 

• the roles and responsibilities and evidence of the strengths 
of the Board and its Committees; 

• the Board’s approach to leading the development of the 
culture and values across the Group;

• any areas inhibiting the Board and its Committees from being 
fully effective; and

• the quality of materials presented and operation of 
Board meetings. 

During a Board meeting held on 22 February 2022, the Chair 
presented a report on the outcome of the 2021 performance 
evaluation which summarised the feedback and highlighted key 
themes for consideration by the Board. This was discussed with 
the Chair of the Board and Senior Independent Director prior 
to being presented to the Board. 

Actions were agreed with the Board and progress against 
these will be monitored by the Nomination Committee and 
the Company Secretary during 2022.

2020 evaluation actions Progress
Ûeporting� Review content and depth of reporting to the Board 
to ensure there is no duplication in information being presented 
and that sufficient level of information is provided to inform 
decision making.

Enhancements to functional and divisional reporting have 
improved the level and depth of reporting provided to the 
Board, with clear and succinct pre-read and deep dive materials 
circulated in advance of Board meetings. 

Strategy: The strategy review to include a one-year post-merger 
review and progress of integration and delivery of synergies.

A number of sessions were held with the Board throughout the 
year considering post-merger review, progress on integration 
and synergies, and proposed scoping of the strategic review 
which took place in advance of the annual Board strategy offsite. 

NED only sessions: Include NED only sessions as standing 
agenda items at Board meeting to support the Committees on 
key matters to be addressed during meetings.

NED only sessions are now standing agenda items at the start 
of the Board meeting, providing Non-Executive Directors an 
opportunity to discuss matters to be addressed during the 
meeting without Executive Directors present as well as other 
relevant matters. 

Ëoard dynamics and meetings� Continue to lead Board dynamics 
and culture while meetings take place virtually, and ensure 
sufficient time during meetings for discussion and debate.

Physical meetings took place in September and October; all other 
meetings were held virtually. It was not possible to incorporate 
site visits during 2021 due to ongoing travel restrictions. 
However, a number of site visits have been planned for 2022. 
Time allocated for Board and Committee meetings was extended 
to ensure sufficient time for discussion and debate.

àorîéorce engagement� Evaluate the continued 
appropriateness of the Board’s mechanism for workforce 
engagement given the siýe, scale and diversity of the Group. 

The Board established the Workforce Engagement Committee, 
a Board level Committee with responsibility for workforce 
engagement under the Code. The Workforce Engagement 
Committee replaces the designated Non-Executive Directors 
and Employee Voice Forum. 

Succession, diversity and inclusion: Review succession plans for 
Executive Directors and the Boards key regional and functional 
leaders. Consider initiatives for the Board and Group to become 
more diverse. 

The Board reviewed succession plans for Executive Directors and 
key regional and functional leaders. The Board received updates 
on diversity and inclusion the new Group DEI strategy, and 
approved the Board Diversity Policy during the year. 

Election¦re¡election of Directors
When recommending the election/annual re-election of 
individual Directors to shareholders, the skills and experience 
each Director brings, as well as their time commitment, 
tenure and independence, are considered by the Nomination 
Committee. The performance review and evaluation also feed 
into this process.

Following the review by and recommendation of the Nomination 
Committee, the Board will recommend the election of Nancy 
Dubuc, Holly Keller Koeppel and Atif Rafiq and the re-election of 
all other current Directors to shareholders at our upcoming 2022 
AGM other than Michael Cawley who is retiring and will not put 
himself forward for re-election at the 2022 AGM.

Effectiveness of the Board
In accordance with the Code and the FRC Guidance on Board 
Effectiveness, we annually evaluate the performance of the 
Board and its Committees to assess their effectiveness. Led by 
the Chair and supported by the Senior Independent Director, 
the performance evaluation considers the balance of skills, 
experience and independence of the Board with regard to the 
Board Diversity Policy. 

The annual performance evaluation is externally facilitated every 
three years. The 2019 performance evaluation was externally 
facilitated by Russell Reynolds Associates. An internal evaluation 
was undertaken during 2020 and an update on progress of the 
actions arising from this review is set out below. 
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2021 Board evaluation process Results and conclusions Focus areas
Questionnaires
The questionnaires issued to each Director 
focused on: (i) Board dynamics, behaviours 
and culture; (ii) Board leadership, composition 
and succession planning; (iii) understanding 
the business, strategic alignment and risk 
oversight; and (iv) Board governance. 

Overall, it was concluded that the Board functions 
well with strong engagement, allowing adequate 
time to discuss areas within its remit.

Continue to monitor succession 
plans for the Board and Executive 
Committee. Monitor progress on 
implementation of the Group’s 
DEI strategy below Board-level. 

One-to-one interviews
One-to-one interviews were held with the 
Senior Independent Director and each Director 
and the Company Secretary. This enabled 
further feedback on individual contributions 
and the collective performance of the Board. 

Due to Covid-19 travel restrictions, all meetings, 
except two during 2021, have taken place virtually. 
Despite this, there is a strong cohesive relationship 
between Directors and debate is appropriate. 
Board members are considered to be making 
an effective contribution to their roles, bringing 
relevant knowledge, diversity of perspective, and 
an ability and willingness to challenge, particularly 
as new members get acclimatised. 

Develop Board travel plans for 
2022 to incorporate key site visits. 
These visits should take account 
of the purpose of the Workforce 
Engagement Committee to 
monitor culture and listen to 
the views and concerns of 
the workforce. 

Board Committees
Committee Chairs keep under review the 
performance of their Committees. Individual 
Committee effectiveness was incorporated 
into the questionnaire and provided to each 
Committee Chair. 

Each of the Committees was effective with 
strong engagement, allowing adequate time 
to discuss areas within its remit. The Workforce 
Engagement Committee continued to evolve 
from its recent form as a Board committee.

Continue to monitor the remit 
of each of Board Committee, 
in particular, the re-purposed 
Risk and Sustainability 
Committee and the recently 
established Workforce 
Engagement Committee. 

Chief Executive Officer
The Chair provided feedback to the Chief 
Executive Officer on his performance having 
discussed with the other Directors.

The CEO had an outstanding year, strategically, 
operationally and financially.

Lead the implementation of the 
new corporate strategy, and 
continue to lead innovation.

Executive Directors
The Chief Executive Officer provided feedback 
to the Chief Financial Officer on his performance 
having also discussed with the other Directors.

The Chief Financial Officer also had an 
outstanding year having delivered strong 
financial results.

Continue to drive synergies 
across the Group, develop 
the Finance team and 
lead the financial systems 
integration programme. 

Chair
The Senior Independent Director meets with 
the Non-Executive Directors without the Chair, 
and also receives feedback from the Executive 
Directors on the performance of the Chair.

The Chair continues to perform very effectively, 
both in respect of Board matters and in relation 
to other aspects of his role as Chair, taking 
into account the benefit for all stakeholders, 
including shareholders. The Chair has facilitated 
a positive and supportive culture of openness 
in the Boardroom. 

Continue to lead Board dynamics 
and culture as the Board meets in 
person more frequently.Review  
plans for Board ongoing training 
and awareness, to incorporate 
external presenters and 
site visits.  

Board evaluation cycle process

Year 2
(2020)

Review focused
 on âear 1 issues 

raised and any new 
issues arising

Year 1
(2019)

Independent, 
external facilitated 

review

Year 3
(2021)

âear 2 progress 
review and areas  

of focus 
identified

A combination of 
Board evaluation and 

Director appraisal

Performance 
review against 
targets set for 

2021/22

Areas of focus 
identified for 

2022/23
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Ôey responsibilities 
The Nomination Committee looks at the structure, siýe 
and composition of the Board and its Committees, advising 
on succession planning for senior executives and making 
recommendations so that the Board retains the right mix of 
skills, experience, knowledge and diversity, in line with the current 
and future needs of the Board. 

Ûead the ×omination Ìommittee Ýerms oé Ûeéerence at 
úúú.flutter.com¦about¡us¦corporate¡governance

�Ûead Íirectorsđ biographies on pages 96 to 99

Inclusion and diversity 
At Flutter, we are building a workforce which is representative 
of the communities we serve, in all aspects of diversity. 
Our inclusion and diversity initiatives are set out in the Work 
Better section on pages 52 and 55. Overall DEI agenda is an 
element of the WEC going forward.

Nomination Committee report

Evaluating Board 
composition to ensure 
our governance is effective

Ñighlights
• Øversaú changes in composition to the Ëoard 
• Öonitored the progress oé ongoing Ëoard succession plans
• Øversaú the internal Ëoard evaluation process and 

implementation of action plans
• Considered succession plans for senior management
• Êpproved the Ëoard Íiversity Policy

Ôey focus for next year
• Ïurther progress on broad Ëoard diversity 
• Support progress on he neú diversity� inclusion and eôuality 

strategy introduced across the business and ensure progress 
is made and continues to be embedded úithin our culture

• Continue to review and enhance succession planning at both 
Ëoard and senior management level

• Continued implementation of the recommendations arising from 
the " "! internal Ëoard peréormance evaluations

2021 meeting attendance 

Committee members1 Date appointed
Attended / 

eligible to attend

Gary McGann (Chair)² Jul 2015 6/6
×ancy Ìruicîshanî May 2019 5/6
Nancy Dubuc4  Jun 2021 4/4
Dave Gadhia5 May 2020 2/2
Andrew Higginson6  Feb 2020 6/6
Alfred Hurley May 2020 6/6
Holly Keller Koeppel4 Jun 2021 4/4
Ùeter Ûigby5 May 2020 2/2

1. All members of the Committee are Independent Non-Executive Directors 
and the Chair of the Board was independent on appointment to that role. 

2. Appointed Chair of the Committee with effect from 29 April 2021.
3. Nancy Cruickshank was unable to attend one meeting due to a prior 

conflict previously notified to the Chair. 
4. Appointed Committee member on 15 June 2021. 
5. Resigned with effect from 29 April 2021. 
6. Resigned as Committee Chair with effect from 29 April 2021. 

The Committee supports 
the Ëoard in ensuring that 
effective governance 
structures are in place 
and that the Ëoard and 
its Committees have an 
appropriate balance of 
sîills and eûperience� 
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Board Diversity Policy
The Board Diversity Policy sets out our approach to diversity 
on the Board. We aim to have a Board that is well balanced 
and has the appropriate skills, knowledge, experience and 
diversity for the needs of the business. The Board Diversity 
Policy incorporates the requirements of the Code, together 
with the recommendations of the Hampton-Alexander Review 
on gender diversity and the Parker Review on ethnicity for 
FTSE 100 companies. We think about diversity in the broadest 
sense including diversity of thought, age, gender, nationality, 
independence, professional background, social and ethnic 
backgrounds, business and geographic experience, and 
cognitive and personal strengths. These differences are 
considered in determining the optimum composition of the 
Board and, when possible, should be appropriately balanced. 

�Ýhe Ëoard Íiversity Ùolicy is available on our úebsite at úúú�élutter�com

Senior managers are defined in legislation as including both 
persons responsible for planning directly or controlling 
the activities of the Company (or strategically part of the 
Company), and any other directors of undertakings including 
in the consolidated accounts. For reporting purposes, as at 
31 December 2021, there were 85 Group subsidiary entity board 
directors, comprising 10 female and 75 male. 

  As at 31 December 2021.

Obíectives of the Board Diversity Policy 
The Nomination Committee reviews all measurable objectives 
for achieving diversity on the Board and recommends them 
for Board adoption. At any given time, the Board may pursue 
one or more aspects of its Diversity Policy and measure 
progress accordingly. 

The Board wants to continue to improve diversity on the Board 
and maintain the recommendation of the Hampton-Alexander 
Review of 33% female representation on the Board. It is 
recognised that there may be periods of change on the Board 
when this number may be smaller while the Board is refreshed. 
However, it is the Board’s longer-term intention to at least 
maintain this balance. 

The Board supports the recommendations set out in the Parker 
Review on ethnic diversity and is committed to improving 
its representation of diverse social and ethnic backgrounds. 
The Board has at least one Director from an ethnic minority 
on the Board. 

Ôey Committee meetings during 2021 
February
• Review of internal 2020 Board 

and Committee effectiveness 
review findings

• Independence and election/
re-election of Directors

• Approval of external 
reporting disclosures

• Review of Board 
Committee composition

Óuly
• Approved the updated Board 

Diversity Policy 
• Considered the FRC’s report 

on board effectiveness of FTSE 
350 companies

• Reviewed Board succession planning 
and Committee composition

• Reviewed succession plans for key 
senior management positions

December
• Considered the process for the 

2021 Board and Committee 
effectiveness review

• Review of Board succession planning
• Consideration of Board diversity in 

respect of Hampton-Alexander and 
Parker Reviews

• Approved governance matters

All employees*

Ɋ෢S
Male: 10,784 – 64%
Female: 6,029 – 36%

Senior management*

ɀఠS
Male: 290 – 79%
Female: 77 – 21%

16,813

367
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Implementation of the Board Diversity Policy 
during 2021
All appointments to the Board are based on merit, in the context 
of the balance and mix of appropriate skills and experience the 
Board as a whole requires in order to be effective. 

Diversity in the board is a key factor for consideration as part 
of the Board renewal process, and the Nomination Committee 
takes into account the following criteria when considering 
Non-Executive Director roles:

• skills, knowledge and experience in areas relevant to the 
operation of the Board, including professional background, 
international experience and having regard to Board skills gaps;

• diversity in all respects, including age, nationality, gender, 
social and ethnic backgrounds, and cognitive and personal 
strengths; and

• the need for an appropriately siýed Board.

During the process of ongoing Board renewal, each or a 
combination of these criteria can take priority. 

As part of the annual performance evaluation of the 
effectiveness of the Board, its Committees and individual 
Directors, the Nomination Committee considers the balance 
of skills, experience, independence and knowledge on the Board 
and the current and future diversity representation of the Board. 

The Nomination Committee and the Company intend to only 
engage with search firms which are accredited under the 
Enhanced Voluntary Code of Conduct for Executive Search 
Firms in Board appointments. When we go out to the market 
to look for Non-Executive directors, we require longlists of 
potential candidates to comprise at least 50% female candidates 
and the inclusion of other candidates from groups that are 
traditionally under-represented at board level.

Length of tenure
(Non-Executive Directors) 

CȚҜ௫S
Òndependent ×on-Îûecutive 
Directors* – 11
×on-Òndependent 
Non-Executive Directors – 1
Executive Directors – 2

  Including Chair, who was 
independent on appointment.

Balance of independence

ɀఒΖS

Gender
(Executive and Non-Executive Directors)

Ɋ෢S
Male: 64.29% – 9
Female: 35.71% – 5

0 to 3 years – 6
3 to 6 years – 3
6 to 9 years – 3

�Ûead more on independence on page 111
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2021 Board diversity progress
As at 31 December 2021, we achieved our target of having at 
least one Director from an ethnic minority on the Board. We 
also achieved our target for female Board representation, with 
35.71% of our Directors being female. We continue to work 
towards further enhancing our gender diversity on the Board. 
Russell Reynolds Associates, the external search agency 
used during the recruitment process for the appointments of 
Nancy Dubuc, Holly Keller Koeppel and Atif Rafiq, is accredited 
under the Enhanced Voluntary Code of Conduct for Executive 
Search Firms. 

The recruitment processes for the appointment of Nancy Dubuc 
and Holly Keller Koeppel as Non-Executive Directors considered 
candidates from a wide pool of experience and both longlists 
and shortlists of potential candidates were comprised wholly 
(100%) of female candidates in order to further enhance our 
female representation on the Board. The recruitment process 
for the appointment of Atif Rafiq considered candidates with 
experience in the gaming/gambling industry and, or candidates 
with digital experience.

2022 Board diversity priorities
The Board is committed to having a diverse Board and to 
ensuring an open and fair recruitment and selection process 
for all Board appointments. The Board has exceeded its target 
of 33% female representation and has met its target on ethnic 
diversity on the Board. The Board intends to maintain or improve 
its current levels of female and ethnic diversity on the Board for 
the year ending 31 December 2022.

Recognising the benefits of wider experience, Non-Executive 
Director candidates from a wide variety of backgrounds have 
been taken into account when considering Non-Executive 
Director appointments. 

The recruitment and selection process for Non-Executive 
Directors ensures that longlists of potential candidates comprise 
at least 50% female candidates.

During 2022, the Nomination Committee and the Board will 
continue to promote our Board Diversity Policy and its 
implementation to ensure it continues to implement an inclusive 
and diverse Board. It will also includes Board exposure to advances 
in best practice in this area to help reset our diversity ambitions.

�Ûead Íirectorsđ biographies on pages 96 to 99

Succession planning
The Board’s succession plan is a continuous process and 
is reviewed formally once a year and addresses Board siýe, 
Committee structure and composition, skills on the Board, 
tenure, independence, diversity, including gender and ethnicity, 
Board roles, and succession plans for key Board and Committee 
positions. In addition to our regular review of Non-Executive 
Director succession plans, the Committee continued to  review 
the succession plans of key senior leaders to ensure sufficient 
strength of pipeline of future leaders. 

Succession plans include contingency strategies for unexpected 
departures, medium-term plans for orderly replacement of 
current Board members and long-term plans linking strategy 
with the skills needed on the Board in the future. 

Sîills and experience
For balanced and effective decision making, it is important the 
Board has a broad range of skills and experience. The Committee 
maintains a skills matrix of the Board to identify areas for 
enhancement and allows for the mapping of the Board’s skills as 
a whole against the evolving needs of the business, and ensures 
that any future search for Non-Executive Directors is focused. 
This assists in defining the attributes required as part of the 
search for new Non-Executive Directors.

�Ûead more on our sîills matriû on page 97

Effectiveness of the Committee
The operation, performance and effectiveness of the 
Committee is monitored by me throughout the year and was 
also specifically reviewed as part of the internal Board and 
Committee evaluation process. I am pleased to confirm that it 
was considered that the Committee was operating effectively 
and focusing on the key areas within its remit.

�Ûead more on our Ëoard evaluation on pages 114 and 115

Gary McGann
Nomination Committee Chair
14 March 2022 
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àorîforce Engagement Committee report

Committed to 
engaging úith our 
global úorîforce

àe have established a Ëoard 
Committee with clearly defined 
purposes and structure that 
provides reverse mentoring 
for Directors to learn from 
our úorîéorce�

Ñighlights
• Ýhe Ëoard established the àorîéorce Îngagement Ìommittee to 

reélect that the úorîéorce are îey staîeholders and the employee 
voice is considered by the Ëoard in its decision-maîing 

• Ìonsidered the Ïinancial Ûeporting Ìouncilđs report on ēàorîéorce 
Îngagement and the ÞÔ Ìorporate Ðovernance Ìode� Ê Ûevieú 
oé Ìompany Ûeporting and ÙracticeĔ in designing the Ýerms oé 
Ûeéerence éor the Committee

• Developed the dual purpose and identified the focus for 
the Committee

• Learnt how the Group People function provides oversight on 
úorîéorce issues and concerns and hoú it provides guidance and 
overarching principles adopted across each of the Group divisions

• Þndertooî a comprehensive revieú oé eûisting úorîéorce 
engagement mechanisms 

• Õistened to úorîéorce matters through updates érom the 
Ònternational division� the Ðroup éunctions and the ÏanÍuel 
Technology function

• Îûtensive consultation úith management on the Ðroupđs 
diversity� eôuity and inclusion strategy (ēÍÎÒ strategyĔ) and the 
implementation of the associated action plans

• Learnt how management and employees were preparing for, and 
embracing the éuture úays oé úorîing post-Covid-19

• Õearnt about emerging global úorîéorce issues� speciéically those 
matters affecting Flutter

• Ûevieúed inéormation on eûisting úorîplace cultures and engaged 
with management on the launch of a new culture narrative

Ôey focus for next year
• Subject to the lifting of Covid-19 travel restrictions, implement 

a programme of employee engagement in our major locations 
designed to allow the Committee to understand and monitor culture 

• Õisten and hear divisional updates on úorîéorce engagement 
initiatives and matters of concern for the úorîéorce

• Îvaluate éeedbacî received érom úorîéorce engagement initiatives 
and monitor the effectiveness of engagement mechanisms, 
úorîéorce communication and éeedbacî channels 

• Continue to engage with management on oversight of 
implementation oé the ÍÎÒ strategy and monitor the progress oé the 
action plans

• Ûevieú úorîéorce policies to ensure they are consistent úith 
Ïlutterđs values and support its long-term sustainable success

2021 meeting attendance 

Committee members1 Date appointed
Attended / 

eligible to attend

Mary Turner (Chair) Jun 2021 3/3
×ancy Ìruicîshanî Jun 2021 3/3
Nancy Dubuc  Jun 2021 3/3
Ûichard Ïlint Jun 2021 3/3

1. All members were appointed on 15 June 2021 and are 
Non-Executive Directors.
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Revieú of úorîforce engagement mechanisms and 
rationale for establishment of Committee
The Code introduced a requirement for UK listed company 
boards to have in place a mechanism for appropriate workforce 
engagement to ensure that employees are considered by boards 
as key stakeholders, that board members would be exposed to 
the concerns and views of the workforce, and that the employee 
voice is considered by the board in their decision making. 
Following the introduction of this requirement, in July 2019 the 
Board appointed three Non-Executive Directors designated 
for the purposes of workforce engagement. The Board also 
established an Employee Voice Forum as the Board governance 
forum for the designated Non-Executive Directors to receive 
quarterly updates from the workforce. 

The Code requires boards to keep engagement mechanisms 
under review so that they continue to remain effective. Since 
the Board adopted these workforce engagement mechanisms 
in July 2019, significant events have taken place across the 
Group that drove a review of the appropriateness of the 
existing mechanisms; in particular, the Group completed 
the merger with TSG in May 2020. As a result of this merger, 
the composition, demographics and diversity of the Board 
changed. In addition, the combined Group is significantly 
larger, with operations in many new jurisdictions, an increase in 
employees to over 16,500 employees across over 60 different 
nationalities speaking over 60 languages, and new brands each 
with their own distinct culture. The Group has also completed 
a number of acquisitions since May 2020 which has further 
broadened the demographics, diversity and employee base 
of the Group. As a result, during 2021 the Board undertook a 
comprehensive review of the continued appropriateness of its 
workforce engagement mechanisms. The views and concerns 
of our workforce are important to be taken into consideration 
during Board deliberations. The Board felt it appropriate to 
elevate the importance it places on our people to a dedicated 
Board level Committee with responsibility for oversight of 
matters important to our workforce. The Board approved the 
establishment of the Committee in June 2021 as its formal 
mechanism for workforce engagement. 

The Board believes that a Board level Committee with 
responsibility for workforce engagement is appropriate given 
the siýe and scale of the Group, the differing cultures within 
each division, and the sub-cultures that exist within our brands. 

The aim of the Workforce Engagement Committee is to monitor 
and facilitate workforce engagement within the Group in order to 
ensure a meaningful dialogue between Flutter and its employees 

exists. Through the establishment of the Workforce Engagement 
Committee, Flutter aims to enhance the Board’s awareness of 
employee matters in the context of the Board’s decision-making 
process. The Workforce Engagement Committee’s duties 
will include, but are not limited to, ensuring Flutter maintains 
appropriate workforce engagement policies, processes and 
communication channels throughout each division of the 
Group, encouraging participation in and evaluating feedback 
received from workforce engagement initiatives, and keeping 
fully informed on issues identified by employees and other 
stakeholders as having a material impact on the Group’s 
workforce and communicating such issues to the Board.

The establishment of the Workforce Engagement Committee 
with its clearly defined purposes and governance structure 
acts like reverse mentoring; Directors are learning from the 
workforce, and this will enhance the Board’s effectiveness 
and decision making. The Board will continue to monitor the 
operation and development of the Committee during 2022. 

Membership and operation of the Committee
The Committee met three times since it was established in 
June 2021. While site visits were not possible due to Covid-19 
travel restrictions during 2021, in 2022 meetings will take place 
while the Board undertakes a number of global site visits. These 
visits will provide the Committee with an opportunity to meet with 
members of the workforce at these locations. 

In addition to members of the Committee, regular attendees who 
attend meetings by invitation include the Group Chief Executive 
Officer, Group Chief Financial Officer, Group Chief People Officer, 
Group Director of Diversity and Inclusion, divisional CEOs and 
divisional CPOs. The Company Secretary, or his Deputy, acts as 
secretary to the Committee and provides support as required.

Ûead more on Íirectorsđ biographies on pages 96 to 99

As Chair of the Committee, I report to the Board on the key 
outcomes from each meeting and on how the Committee has 
discharged its duties. The minutes of all Committee meetings 
are circulated to the Board for information.

Ôey responsibilities 
The main responsibilities and primary role of the Committee, as set 
out in its Terms of Reference (available at www.flutter.com) are to 
assist the Board in fulfilling its oversight of workforce engagement 
as set out in the Code and ensuring the views and concerns of the 
workforce are taken into account during Board decision making. 

See the Ìommitteeđs dual purpose on page 122

Our People Insights 

16,500+
employees

60+
nationalities

60+
languages

23
countries
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Committee activities during 2021
As a newly established Committee, the Committee initially 
focused on Committee governance matters, including approval 
of the Committee’s dual purpose, initial focus areas for 2021 and 
2022, its Terms of Reference and schedule of matters, as well 
as the frequency and operation of meetings. The Committee 
received a number of divisional deep dives, including from 
the International division, Group functions, and the FanDuel 
Technology team. The Divisional CEOs and CPOs presented on 
their divisions’ people strategy, employee engagement insights, 
culture, future ways of working and return to the office post-
Covid-19. These updates also included specific focus on the 
challenges associated with attraction and retention of critical 
skills, workloads and employee mental health during Covid-19. 
These divisional deep dives provided the Committee with an 
insight into the key matters of concern to colleagues in each 
division, the widely diverse cultures that exist across the Group, 
and sub-cultures within various brands in each division. 

The Committee has engaged extensively with management 
on the development and progress of the DEI strategy. We are 
committed to the success of the DEI strategy and our support 
for this important initiative will continue throughout 2022 and will 
be underpinned by three core principles:

1.  providing a safe and welcoming space to discuss 
complex challenges;

2.  providing independent advice and support on strategic 
delivery; and

3.  helping drive accountability beyond HR and DEI for the 
delivery of the global strategy by inviting CEOs and senior 
business leaders to update on progress.

Ûead more on diversity� eôuity and inclusion in the Sustainability Ûeport 
on pages 44 to 68

Committeeđs dual purpose

Purpose Ñoú to achieve this purpose

Purpose 1 To listen to and understand the views, 
interests and concerns of the workforce, 
one of our key stakeholders, and to 
consider these views, interests and 
concerns during Board discussions and 
decision making. This will support the 
Board in making effective decisions 
and underpin a sustainable and 
successful business. 

Making the Board more accessible to the workforce through a 
programme of informal engagement mechanisms so they can hear 
directly from the workforce. Examples include: 

1.  meetings with cross-sections of the workforce during Board 
site visits;

2. meetings with senior leaders and high-potential individuals; and

3.  focus groups on specific topics attended by the Committee or 
teams responsible for delivery of specific projects. 

Purpose 2 To provide oversight of management’s 
workforce engagement activities to 
ensure that the culture, policy, practices 
and behaviours across the Group 
are aligned to our purpose, values 
and strategy. 

This will involve oversight of management activities on workforce 
engagement to ensure that effective mechanisms are currently 
in place or will be implemented in the future. Examples include: 

1. employee engagement surveys;

2. reporting on metrics or targets;

3. review of strategic and culture risks;

4. DEI policy and progress;

5.  updates on policies, practices or principles; and

6. workforce initiatives implemented and their progress.
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Effective leadership development is critical to the long-term 
success of the Group. The Committee received updates on how 
divisions were supporting personal development and ongoing 
training opportunities to colleagues. One such update was on 
the Group’s Luminary Programme launched in 2021. This is 
a unique programme that supports the Group in preparing 
for future growth. The programme is aimed at creating and 
developing a diverse leadership capability offering a number 
of rotations for the programme nominee within the Group 
supporting Divisional CEOs on various strategic projects. 

Culture in action
A healthy corporate culture is one in which our values, behaviours 
and people promise are understood by our stakeholders, 
where compliance, ethics and integrity are embedded, and an 
operating environment that is inclusive, diverse and engaging. 
Together, these aspects encourage employees to make positive 
differences for stakeholders, in which values guide decisions and 
actions and in which attitudes and behaviours are consistent with 
high standards of conduct and doing the right thing. Our people 
promise enable colleagues to work in an agile and flexible way, to 
never settle by challenging norms, and provides a safe place for 
everyone to be themselves when the work.

The role of the Board in relation to purpose, vision, strategy, 
which underpins our long-term goals and stakeholder 
engagement is key in supporting a healthy culture across the 
Group, as is reinforcing the agreed cultural tone through: 

• the substance of the decisions it takes; 
• the way in which those decisions are taken; and
• the visibility, transparency and communication of 

those decisions.

Flutter operates within a federated model, but with a widely 
diverse colleague base and multiple cultures across our 
brands and divisions. The uniqueness of our diverse cultures 
is a strength to the global nature of the Group yet localised by 
putting the customer at the heart of each brand. The employee 
value proposition empowers culture by putting decisions as 
close to the customer as possible. 

During 2021, a review was undertaken of existing cultural 
indicators and metrics particularly in relation to reporting on 
employees, customer matters and risk which resulted in the 

implementation of a new employee engagement strategy 
adopted across the majority of our businesses during the year. 
This engagement platform is an interactive listening tool which 
enables the Committee to understand the strategies and 
principles which unify and unite our colleagues. Our new culture 
narrative launched during 2021 defines Flutter’s philosophy 
and aims to unify the Group of companies towards a purpose 
that is compelling, while ensuring our people from across the 
Group have a place where they belong and are clear on the things 
that unite our multiple brands and divisions. A new interactive 
listening tool was also launched in 2021 to strengthen the 
Committee’s ability to hear directly from employees.

Our culture pillars are communicated through culture related 
programmes and initiatives such as targeted communications, 
mandatory compliance training and employee engagement 
surveys. The output of these programmes and initiatives are 
reported back to the Board by executives and the Workforce 
Engagement Committee. 

To understand more fully how culture manifests in employee 
beliefs and actions, the Committee monitors the development 
of tools to allow culture to be assessed, in part, on objective 
evidence. In working towards this, further enhancements have 
been made within employee engagement surveys. All of the 
above supports the objective of identifying shortcomings and 
taking corrective action should it be required. The Board and 
Workforce Engagement Committee recognise that this will 
continue to be an evolving area.

Effectiveness of the Committee 
The operation, performance and effectiveness of the Committee 
is monitored by me throughout the year and was also specifically 
reviewed as part of the internal evaluation process. All feedback 
received is used to improve the Committee’s effectiveness. I am 
pleased to confirm that notwithstanding the relatively recent 
establishment of the Committee, it operates effectively.

Ûead more on our sîills matriû on page 97

�Ûead more on our Ëoard evaluation on pages pages 114 and 115

Mary Turner
àorîéorce Îngagement Ìommittee Ìhair
14 March 2022 
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Monitoring the integrity 
of our system of 
internal controls

Ñighlights
• Ûevieúed the signiéicant éinancial íudgements made during the year
• Ìonducted a revieú oé the " "! Ênnual Ûeport and Ïinancial 

Statements to confirm that it was fair, balanced and capable of being 
understood by shareholders

• Conducted a review of our external auditors and proposed the 
reappointment of KPMG for the year ending 31 December 2022

• Êpproved the Ðroupđs " "! Ònternal Êudit Ùlan and oversight oé the 
Ðroup Ònternal Êudit function 

• Approved the updated Group Treasury Policy
• Øversight oé the Ònternal Ìontrols team� a second line éunction úith 

responsibility for financial controls
• Commenced preparations for the external audit tender in 

readiness for 2022

Ôey focus for next year
• Continue to provide oversight of integration of financial reporting 

systems across the Group
• Support the delivery of a comprehensive internal audit programme
• Provide continued monitoring of the closure of management actions
• Monitor changes in regulatory reporting reôuirements
• Øversee the process éor eûternal audit tender 

2021 meeting attendance

Committee members1 Date appointed
Attended/ 

eligible to attend

Michael Cawley (Chair)  Jul 2014 6/6
(Member: Jul 2013)

ãillah Ëyng-Ýhorne Feb 2016 6/6
×ancy ÌruicîshanîA May 2020 3/3
Ñolly Ôeller ÔoeppelB  Jun 2021 3/3
David Lazzarato May 2020 6/6
Mary Turner May 2020 6/6

!� Êll members úere Òndependent ×on-Îûecutive Directors.
"� Îûcludes annual íoint Êudit and Ûisî and Sustainability Ìommittees 

meeting on 9 December 2021. Excludes an Audit Committee 
úorîshop held in June 2021.

#� Ûotated oéé Ìommittee on !5 June 2021.
4. Appointed Committee member with effect from 15 June 2021.

The Audit Committee provides 
oversight of the financial 
reporting and disclosure 
process� ensuring ôuality oé our 
audit process and integrity of 
our system of internal controls.
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Ôey responsibilities
The main role of the Committee, as set out in its Terms of 
Reference (available at www.flutter.com) are to assist the Board 
in its oversight responsibilities by monitoring the integrity of 
the Financial Statements of the Group and other financial 
information before publication, and reviewing significant 
financial reporting judgements contained in them. In addition, 
the Committee also reviews:

• the system of internal financial and operational controls on 
a continuing basis (the Risk and Sustainability Committee 
reviews the internal control and risk management 
systems); and

• the accounting and financial reporting processes, along with 
the roles and effectiveness of both the Group Internal Audit 
function and the external auditor. 

Membership and operation of the Committee
The Committee met six times in 2021. The annual joint Audit 
and Risk and Sustainability Committees meeting was held in 
December. In addition, the Committee held a detailed workshop 
in June. Meetings are generally scheduled around the financial 
reporting cycle to allow the Committee to discharge its duties 
in relation to the Financial Statements. 

In addition to members of the Committee, regular attendees 
who attend meetings by invitation included the Chief Executive 
Officer, the Chief Financial Officer, the Group Director of Internal 
Audit and the Group Director of Finance and Treasury. The 
external auditor, KPMG, also attends Committee meetings and 
has direct access to the Chair of the Committee. The Company 
Secretary, or his Deputy, acts as secretary to the Committee 
and provides support as required.

The Board is satisfied that ãillah Byng-Thorne, Holly Keller Koeppel, 
David Laýýarato, Mary Turner and I all have “recent and relevant 
financial experience” as required under the Code. All members 
of the Committee were Independent Non-Executive Directors 
during their appointment to the Committee with financial and 
commercial experience relevant to either the digital and/or 
consumer industry and the broader commercial environment 
within which we operate. Therefore, the Committee, the 
Nomination Committee and the Board are satisfied that the 
Committee, as a whole, has competence relevant to the sector 
in which the Group operates.

�Ûead more on our Íirectorsđ biographies on pages 96 to 99

To work effectively, the Committee has unrestricted access 
to the Group’s external auditor, KPMG, and the Internal Audit 
function, which it meets throughout the year with, and without, 
management, as appropriate. These meetings ensure there are 
no restrictions on the scope of their audits and allow discussion 
of any matter that the internal or external auditor might not 
wish to raise in the presence of management. The Committee 
may obtain, at the Group’s expense, outside legal or other 
professional advice needed to perform its duties. 

As Chair of the Committee, I report to the Board on the key 
outcomes from each meeting and on how the Committee has 
discharged its duties. The minutes of all Committee meetings 
are circulated to the Board for information.

Significant activities undertaîen during the year
Significant financial íudgements 
Our review of the significant financial judgements made during 
the year and any key financial reporting issues are described 
on page 127 of this report. In addition to routine consideration 
of potential fraud in revenue recognition and tax provisions 
matters, the Committee considered the settlement of the 
Kentucky litigation.

Internal audit
We work closely with our Internal Audit function and in particular, 
the Group Director of Internal Audit. During 2021, we monitored 
and reviewed the effectiveness of the Group’s Internal Audit 
function. This included consideration of the results of internal 
audits undertaken and challenges of management’s responses 
to the findings, including updates on actions identified; 
approving any changes to the Internal Audit Plan for 2021 and 
approval of the Internal Audit Plan for 2022; and reviewing and 
approving amendments to the Internal Audit Charter.

Internal controls over financial reporting
We reviewed the work undertaken by the Group Internal Controls 
team. It presented its programme for “second line of defence” 
assurance work over the design adequacy and operational 
effectiveness of the financial controls designed to mitigate 
the risks of financial misstatement. We reviewed its plan, which 
involved the regular review and testing of a tailored suite of  
internal financial controls.

Financial and business reporting
During the year, we monitored the integrity of the Financial 
Statements and the formal announcements relating to the 
Group’s financial performance and considered the report of the 
external auditor on the Financial Statements and the year-end 
audit. We assessed the Group’s viability in line with the Code 
requirements and the appropriateness of the going concern 
basis and maintained oversight of compliance with relevant 
regulations for financial reporting and the Code. 

Reporting and governance
On behalf of the Board, we undertook a review of whether the 
Annual Report and Financial Statements, taken as a whole, was 
fair, balanced and understandable and provides the necessary 
information to shareholders to assess the Group’s position 
and performance, business model and strategy. Our review 
of the Annual Report and Financial Statements is described 
on page 126. 

The Committee undertook a review of the Committee’s Terms 
of Reference and schedule of proposed matters in December. 

Risî management and internal control 
The Committee assessed the appropriateness of the Group’s 
overall risk management and internal control framework. 
Throughout the year, the Committee had responsibility to 
ensure there is a robust process in place to monitor and evaluate 
the principal risks to which the Group is exposed, including those 
that would threaten its business model, future performance, 
solvency or liquidity.

We also reviewed the processes for detecting fraud, misconduct 
and control weaknesses and considering responses to any 
such occurrence.

Following these reviews, the Committee concluded that the 
Company’s systems of risk management and internal control 
were effective and appropriate in the context of the Group. 
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At the request of the Board, the Committee considered 
whether, in its opinion, the 2021 Annual Report and 
Financial Statements, taken as a whole, is fair, balanced and 
understandable and whether is provides the information 
necessary for shareholders to assess the Group’s position 
and performance, business model and strategy.

Ñoú do úe define ēfair, balanced and 
understandableĔ�
In justifying this statement, we considered the robust 
process in place to create the Annual Report and Financial 
Statements, including:

• reviewed a draft of the whole Annual Report and Financial 
Statements at a meeting in advance of giving its final 
opinion and ahead of final approval by the Board. The 
Committee was provided with all relevant information, 
received briefings from management on how specific 
issues are managed and challenged management 
as required;

• received confirmation that each Committee had signed off 
on each of its respective Committee reports and reviewed 
other sections for which it has responsibility under its 
Terms of Reference;

• was provided with a confirmation by management that 
it was not aware of any material misstatements in the 
Financial Statements made intentionally to achieve a 
particular presentation; and

• was provided with findings from KPMG that it had found 
no material audit misstatements that would impact the 
unqualified audit opinion during the course of its work. 
The Committee confirms that it is satisfied that KPMG, 
as the external auditor, has fulfilled its responsibilities with 
diligence and professional scepticism. After reviewing 
the presentations and reporting from management and 
consulting where necessary with KPMG, the Committee is 
satisfied that the Annual Report and Financial Statements 
appropriately addresses the critical judgements and key 
estimates, both in respect of the amounts reported and 
the disclosures.

Is the report fair� 
• Is the whole story presented and has any sensitive material 

been omitted that should have been included? 
• Is the reporting on the business performance in the 

narrative reporting consistent with that used for the 
financial reporting in the Financial Statements� 

• Are the key messages in the narrative reflected in the 
financial reporting? 

• Are the KPIs disclosed at an appropriate level based on the 
financial reporting?

Is the report balanced� 
• Is there a good level of consistency between the narrative 

reporting in the front and the financial reporting in the back 
of the report, and does the messaging presented within 
each remain consistent when one is read independently 
of the other? 

• Is the Annual Report an appropriate document 
for shareholders? 

• Are the statutory and adjusted measures explained clearly 
with appropriate prominence�

• Are the key judgements referred to in the narrative 
reporting and the significant issues reported in this Audit 
Committee Report consistent with the disclosures of key 
estimation uncertainties and critical judgements set out 
in the Financial Statements� 

• How do the significant issues identified compare with the 
risks that KPMG plans to include in its report?

Is the report understandable�
• Is there a clear and understandable framework to 

the report? 
• Are the important messages highlighted appropriately 

throughout the document� 
• Is the layout clear with good linkage throughout in a manner 

that reflects the whole story?

Conclusion
Following its review, we believe that the 2021 Annual Report 
and Financial Statements is representative of the year and 
presents a fair, balanced and understandable overview, 
providing the necessary information for shareholders to 
assess the Group’s position, performance, business model 
and strategy.

5
Recommendation 

to Board

1
Regular Êudit 

Committee 
Review

2
Internal Êudit 

Verification and 
Oversight

3
Fair, Balanced and 
Þnderstandable 

Êssessment

4
External Êuditor 

Review

Fair, balanced and understandable
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Ôey Committee meetings 

February
• Assessment of external auditor independence and 

recommendation for reappointment 
• Review of internal controls and risk management systems
• Review of internal controls year-end attestation
• Consideration of fair, balanced and understandable
• Assessment of viability statements and going concern 

basis of preparation
• Recommendation of 2020 Annual Report and Financial 

Statements and results announcement
• Consideration of external auditor effectiveness review
• Approval of non-audit services 
• Meeting with external auditor without management present

Êpril
• Review of 2021 external audit and scope of work
• Review of internal controls over financial reporting 
• Approval of Internal Audit Charter
• Approval of Group tax strategy
• Consideration of audit tender process plan

Óuly
• Review and recommendation of approval of 2021 

Interim Results 
• Consideration of going concern basis of preparation
• Review of interim internal controls update
• Review of External Audit Plan update

October
• Review of tax risks update 
• Received treasury client funds update and approval 

of Treasury Policy
• Review of Ú3 trading update
• Review of divisional financial controls over reporting
• Meeting with external auditor without 

management present
• Meeting with Group Director of Internal Audit without 

management present
   Internal audit update and external auditor update were standing agenda 

items at each Committee meeting.

Financial reporting and significant financial issues

The committee monitors the integrity of the Financial Statements at half year and at year end, as well as formal announcements 
relating to the Group’s financial performance. We considered whether accounting standards are consistently applied 
across the Group and whether disclosures in the Financial Statements are appropriate and sufficient. Following discussions 
with management and KPMG, the Committee has determined that the key risks of misstatement of the Group’s Financial 
Statements are in relation to the following:

Matter considered Action
Revenue recognition
The Group has a number of income streams across its online and retail 
operations with a high prevalence of cash and card payment transactions. 
Effective operational and fraud-related controls from both an IT systems 
and financial control perspective help us ensure the accuracy and 
completeness of these income streams.

We gained comfort over this area through discussion with the CFO and the 
Group Director of Finance and Treasury in relation to the operation of key 
financial controls such as cash and revenue reconciliations. 

The Joint Head’s of Treasury and Client Funds gave us a presentation on 
treasury and banking controls in operation, which ensure the accuracy 
and integrity of funds held in the Group’s bank accounts and client 
funds accounts. 

We also gained an understanding of, and challenged, the work performed 
by KPMG, including its assessment of the key IT controls in operation in 
relation to the Group’s IT systems. 

As a result of the above, the Committee is satisfied that there are 
appropriate controls and processes in place across the Group to ensure 
the completeness and accuracy of reported revenue.
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External auditor
We reviewed and made a recommendation to the Board in 
relation to the continued appointment of KPMG as the external 
auditor and, as a Committee, approved KPMG’s remuneration 
and terms of engagement for the 2021 financial year. During the 
year, the Committee reviewed and approved the External Audit 
Plan for 2021 presented by KPMG, including consideration of its 
key areas of risk and the audit approach applied by KPMG, the 
proposed areas of coverage of KPMG’s audit and any changes 
thereto during the year. The Committee considered KPMG’s 
updates during 2021 in relation to the External Audit Plan, related 
actions and evaluated the performance of KPMG, including its 
independence and objectivity and monitored any non-audit 
services provided by KPMG. The Committee also reviewed the 
Group’s Non-Audit Services Policy (the “Non-Audit Policy”) and, 
in advance, approved any non-audit services and related fees to 
be provided by KPMG during 2021.

Internal audit
Internal Audit is an independent assurance function for the 
Group whose remit is to provide independent and objective 
assurance that the key risks to the Group are appropriately 
identified and managed and that key controls are operating 
as expected. It reports directly into the Committee. The 
Committee annually approves the Internal Audit Charter. 

The Group Director of Internal Audit attends and reports 
at every Committee meeting and has direct access to all 
Committee members, and the Committee Chair also met with 
the Group Director of Internal Audit outside of Committee 
meetings throughout 2021. The Committee approved the 2021 
Internal Audit Plan in December 2020 and this was assessed by 
the Committee to ensure it provided adequate coverage across 
the Group and was risk based in its approach. 

A number of minor changes were made to this plan which were 
reviewed and agreed by the Committee.

Progress against the Internal Audit Plan was reported to the 
Committee throughout 2021 and was considered in detail at the 
half year and after the year end. We also reviewed the specifics 
of audit findings and the progress of the business in addressing 
audit recommendations. Internal Audit regularly reported to the 

Committee on risk profiles across the divisions, methodology 
enhancements and the overall risk management frameworks in 
the business.

After taking all of this into consideration, the Committee and I 
are satisfied as to the Internal Audit function’s performance.

Risî management
In accordance with the Code, the Board must describe the 
principal risks to which the business is exposed and the activities 
undertaken to mitigate against them. The Board must also 
confirm that it has carried out a robust assessment of the 
principal risks facing the Group, including those that would 
threaten the business model, future performance, solvency 
or liquidity of the business. 

We must explain how we assessed the prospects of the Group, 
over what period we have done so, why this period is considered 
appropriate and whether the Board has a reasonable expectation 
that the Group will be able to continue in operation and meet 
its liabilities as they fall due over the period of their assessment, 
drawing attention to any qualifications or assumptions as 
necessary. The Board has reported on these requirements 
on page 92. 

This Committee and the Risk and Sustainability Committee 
together support the Board in relation to monitoring the 
adequacy and effectiveness of the risk management systems. 
During 2021, this Committee reviewed the output of the 
Internal Audit function as well as the management of financial 
risks. The Committee also reviewed the reports presented 
by the external auditor, KPMG, and reports from the recently 
established Internal Control function. The Risk and Sustainability 
Committee reviewed the work of the second line functions and 
ongoing operational risk management. To ensure that there 
is a full review of the risk management process as a whole, 
myself and the incoming Audit Chair Holly Keller Koeppel are 
members of the Risk and Sustainability Committee and the Chair 
of the Risk and Sustainability Committee, ãillah Byng-Thorne 
and incoming Chair Dave Laýýarato, are also members of this 
Committee. We also have an annual joint meeting of the Audit 
and Risk and Sustainability Committee at which a review of the 
risk management process, as a whole, is undertaken, for its 
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appropriateness and effectiveness in identifying the principal 
risks and reviewing how those risks are being managed and 
mitigated. The Committees also rely on the work of internal 
and external audit to ensure that appropriate measures are 
taken to address risks as they are identified or as their risk 
profile changes. 

As part of the overall risk management framework, management 
maintains divisional risk registers. This Committee and the Risk 
and Sustainability Committee, together, at their annual joint 
meeting, formally consider these and the appropriateness of 
management’s risk appetite. 

�Ûead more on understanding and managing our principal risîs on pages 84 to 91

�Ûead more in the Ûisî and Sustainability Ìommittee Ûeport on pages 44 to 68

External auditor� ÔPMÐ
There are a number of areas which the Committee considers 
in relation to KPMG as the external auditor ¢ its performance, 
reappointment and length of service, independence and the 
provision of non-audit services, objectivity and remuneration.

Performance 
In October, KPMG presented its Audit Plan and strategy to the 
Committee. It provided detail on the proposed audit approach 
and methodology and the materiality level intended to be used 
during the audit and highlighted the areas considered as having a 
higher risk due to the level of judgement involved and the potential 
impact of a misstatement on the Group Financial Statements. 

The areas of highest risk were considered to be the treatment 
of the Kentucky litigation which was resolved prior to the year 
end and revenue recognition. In addition, KPMG highlighted 
that, as required by auditing standards, management override 
of controls was also included as a significant audit risk. 
The Committee reviewed and appropriately challenged the 
conclusions reached by KPMG before agreeing its proposed 
Audit Plan’s scope and approach.

The Committee provided appropriate challenge to the work 
performed, assumptions made and conclusions drawn, 
particularly in relation to the higher-risk areas identified above. 
The Committee meets privately with KPMG at least once a 
year without any members of management or the Executive 
Directors being present.

Reappointment and length of service
The Committee makes recommendations on the appointment, 
reappointment and removal of the external auditor to the Board. 
It also reviews whether the external auditor is, and remains, 
objective and independent. KPMG Ireland was appointed as the 
Group’s auditor in 2002. The audit was last tendered in 2011 for 
the year ended 31 December 2011. Post the merger with Betfair, 
KPMG LLP, the UK member firm of KPMG International, was the 
Group’s auditor for the years ended 31 December 2016 and 2017. 
The Committee reviewed the performance and effectiveness 
of KPMG and concluded that it continues to provide an effective 
audit service and that there are no compelling reasons for 
change. The Committee is mindful of the requirements of the 
EU Directive on audit reform. Under the Directive’s transitional 
arrangements, KPMG can continue to act as the Group’s 
external auditor for the period up to 31 December 2023 at which 
point the Committee will need to recommend the appointment 
of a different audit firm. The Committee has commenced 
the audit tender process which it expects to conclude in Ú2 
2022, with KPMG completing its final audit for the period 
31 December 2023. 

Accordingly, the Committee recommended the reappointment 
of KPMG to the Board (which was accepted) for the 2022 financial 
year. Ryan McCarthy is the current lead audit partner and 2021 
was his first year in this role. 
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Êuditor rotation timeline

2002
KPMG Ireland appointed

2011
Full competitive tender 
following which KPMG 
Ireland was reappointed

2021
Commencement of 
competitive tender

2022
Completion of 
competitive tender and 
appointment of external 
auditor with effect from 
1 January 2024

Bespoîe questionnaire 
prepared covering

Úuestionnaire 
completed by 

Results of the 
questionnaire

Êssessment

• Audit Plan including 
risk assessment 
and timetable 

• Mindset and culture 
• Úualifications, 

expertise, character 
and resources 

• Dealing with key 
accounting and 
audit judgements, 
and how these are 
communicated 

• Úuality and content of 
deliverables 

• Response to challenge 
by the Audit Committee 

• Relationship with 
Internal Audit

• Committee Chair 
• CFO
• Group Director of 

Finance and Treasury
• Director of Group 

Accounting 
and Reporting

• Group Director of 
Internal Audit

• Divisional Finance Leads
• Director of 

Financial Controls
• Group Tax Director 
• General Counsel and 

Company Secretary
• Deputy 

Company Secretary

• Results of the 
questionnaire are 
collated centrally by 
Group Finance and a 
summary of the findings 
was provided for the 
Committee to consider 
the overall effectiveness 
of the function and any 
action required

• The output from 
the effectiveness 
questionnaire was 
shared with the 
Committee and KPMG 

• Following the 
Committee’s review 
of the output, the 
Committee confirmed 
that KPMG is effective 
as external auditor 
to the Company and 
recommended to the 
Board its reappointment 
as auditor be proposed 
to shareholders at 
the 2022 AGM

Independence and the provision of non¡audit services
The Committee implements appropriate safeguards when the 
external auditor also provides non-audit services to the Group. 
The perceived independence and objectivity of the external 
auditor may be compromised where it receives fees for non-
audit services, so we operated a Non-Audit Policy during 2021. 
This formalised the process to be followed when considering 
whether to engage the external auditor for non-audit services. 
Any engagement of the external auditor for non-audit 
work must satisfy applicable rules and legislation, including 
Statutory Instrument SI 312 and the IAASA Ethical Standard 
for Auditors (Ireland). 

KPMG cannot engage in non-audit services that would 
compromise its independence, would violate any laws or 
regulations affecting its appointment as the external auditor, 
or would lead a reasonable third party to regard the objectives 
of the proposed non-audit service as being inconsistent with 
the external audit. The Non-Audit Policy specifically calls out 
services that the external auditor cannot provide to the Group. 
No approval is given by the Committee for the provision of 
prohibited services. Beyond this all engagements of KPMG 
are formally approved by the Committee in advance. 

The Group’s policy is that the total fees for non-audit services to 
the Group shall be limited to no more than 70% of the average 
of the fees paid for the last three consecutive years for audit-
related services to KPMG Ireland and overseas offices. During 
2021, KPMG Ireland was engaged to perform agreed upon 
procedures on responding to third parties, the half-year review 
and other non-audit services. The Audit Committee specifically 
considered the impact of this on KPMG’s independence as 
auditor and was satisfied that it was appropriate to engage 
KPMG, having taken into account the potential impact to 
the auditor’s independence and the procedures put in place 
to reduce them to an acceptable level. During 2021, the 
Committee monitored the extent to which KPMG was engaged 
to provide non-audit services and considered and approved the 
engagement as required under the Non-Audit Policy. An analysis 
of the non-audit fees provided by KPMG during 2021 is set out 
in Note 9 to the Consolidated Financial Statements on page 
200. For 2021, non-audit fees paid to KPMG amounted to 6% 
(2020: 48%) of audit-related fees paid to the Irish firm and 
overseas offices. 

The Committee and I are satisfied that the non-audit 
services provided and fees paid in relation to these don’t 
impair KPMG’s independence and objectivity and there are 
sufficient safeguards in place in respect of this.

2023
31 December 
2023 KPMG’s last 
external audit

External auditor� ÔPMÐ continued
External audit process
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Obíectivity and hiring of former employees 
of the external auditor
To ensure the independence and objectivity of the external 
auditor, KPMG, any offer of employment to a former employee 
of the audit firm, within two years of the employee leaving the 
audit firm, must be pre-approved by the Committee where the 
offer is made in respect of a senior executive position. Key audit 
partners will not be offered employment by the Group within 
two years of undertaking any role on the audit. Other key team 
members will not be offered employment by the Group within six 
months of undertaking any role on the audit. Other employees 
of KPMG who accept employment by the Group must cease 
any activity on the Group’s audit immediately when they tender 
their resignation to KPMG. In order to ensure objectivity, any 
partner previously involved in the audit of the Group’s Parent 
Company or its subsidiaries shall not be recruited in the Group 
Finance function. 

We are satisfied with the independence, objectivity and 
effectiveness of KPMG as the external auditor, and with the 
external audit process as a whole.

Effectiveness of the Committee 
The operation, performance and effectiveness of the 
Committee is monitored by me throughout the year and was also 
specifically reviewed as part of the internal evaluation process. 
All feedback received is used to improve the Committee’s 
effectiveness. I am pleased to confirm that the Committee 
continues to operate effectively.

�Ûead more on our sîills matriû on page 97

�Ûead more on our Ëoard evaluation on pages 114 and 115

Michael Cawley
Audit Committee Chair
14 March 2022

We considered whether the external auditor had appropriate 
resources and expertise to conduct the audit, including the 
competence with which KPMG handled key accounting and audit 
judgements and the manner in which it communicated the same.

We spoke to the CFO and management about the objectivity of 
the auditor. 

Non-audit services provided by KPMG were reviewed and, 
as described on page 130, are not considered to have affected 
the auditor’s independence. 

The Committee was satisfied that KPMG complied with relevant 
ethical and professional guidance on the rotation of audit partners.

We looked at the effectiveness and organisation of the planning 
process for the audit, including progress against the agreed Audit 
Plan, and communication of any changes to the plan in respect of 
matters such as emerging risks and post-audit evaluation. 

The Committee was satisfied with the quality of reporting 
from the external auditor and its recommendations. 

We also took into account the outcome from an internal 
management review of its performance.

Qualification 
and expertise Resources

Independence 
and objectivity

Non-audit
services

Planning and 
organisation Quality

Îûternäï äuditor eģectiùeness reùiew
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Risî and Sustainability Committee report

Overseeing management 
of material risîs impacting 
our reputation

Ñighlights
• Êpproval oé the re-purposed Ûisî and Sustainability Ìommittee 

éocused on the management oé material risîs� sustainability 
matters including approval of a new Group ESG strategy, review 
oé climate-related disclosure reôuirements� data protection and 
approval of Modern Slavery statement

• Øversight oé the Ðroupđs saéer gambling strategy� including approval 
of a new Group safer gambling strategy, monitoring of regulatory 
landscape including ÞÔ Ðambling Êct Ûevieú and approval oé Ênnual 
Assurance Statements

• Monitored cyber security threats, oversight of implementation of 
Group cyber security strategy and policy and held deep dive cyber 
Security úorîshops 

• Øversight oé implementation oé risî management érameúorî and 
risî strategy� including revieú oé Ðroupđs divisional risî registers� and 
monitoring Group risî appetite

• Monitored compliance activities, including anti-money laundering 
and counter terrorist financing, anti-bribery and corruption policies, 
whistleblowing arrangements and Code of Ethics

• Ûevieúed and monitored booîmaîing risîs and trading limits
• Monitored material litigation and legal matters
• Ûevieúed and monitored data protection 
• Øversight oé people and travel risîs

Ôey focus for 2022
• Øversee implementation oé ESG strategy
• Øversee progression oé saéer gambling strategy and the outcomes 

oé the revieú oé the ÞÔ Ðambling Êct and establishment oé an Òrish 
gambling regulator, and continue to sponsor the promotion of safer 
gambling standards across the Group and industry

• Monitor and mitigate cyber security threats and data protection risîs 
• Monitor external regulatory environment and licensing reôuirements
• Öonitor îey third party suppliers
• Øversee strategic risîs and risî appetite oé material risîs 

of the Group
• Ensure crisis management plans are in place and fit for purpose

2021 meeting attendance

Committee members1 Date appointed
Attended / 

eligible to attend

ãillah Ëyng-Ýhorne (Ìhair) Jan 2018 5/5
Michael Cawley Feb 2016 5/5
×ancy Ìruicîshanî May 2019 5/5
Ûichard Ïlint May 2020 5/5
Íave ÐadhiaA May 2020 2/2
Ñolly Ôeller ÔoeppelB Jun 2021 3/3
David Lazzarato May 2020 5/5
Ùeter ÛigbyA Feb 2016 2/2

1. All members are Non-Executive Directors.
"� Îûcludes annual íoint Êudit and Ûisî and Sustainability Ìommittee 

meeting held on 9 December 2021.
#� Ûesigned érom the Ëoard on ") April 2021. 
4. Appointed Committee member on 15 June 2021.

Safer gambling is 
fundamental to every 
element oé the Ðroupđs 
strategy and brand 
sustainability.
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Ôey activities undertaîen in 2021
Sustainability
Our new sustainability strategy has been introduced as our 
Positive Impact Plan. As part of its regular risk assessment, the 
Committee takes account of the significance of ESG matters 
to the business of the Group. We stay updated on the Group’s 
objectives and strategy in respect of ESG and progress in 
the delivery of agreed actions. As detailed in the Strategic 
Report, our ESG strategy addresses safer gambling, diversity 
and inclusion, environment and climate, and community 
engagement and corporate social responsibility initiatives. 

�Ûead more on sustainability on pages 44 to 68

Safer gambling 
Safer gambling is fundamental to every element of the 
Group’s strategy and brand sustainability. The Board considers 
preventing gambling-related harm to be an essential part of 
behaving responsibly as a business and we continue to enhance 
wide-ranging policies and tools and support mechanisms to help 
our customers manage their gambling. We are actively engaging 
with the UK’s Gambling Act Review, proposals to establish a 
gambling regulator in Ireland, as well as safer gambling initiatives 
across the Group. Safer gambling continues to be a very high 
priority area for the Board. 

In addition to safer gambling being a standing agenda item as 
part of the Chief Executive Officer’s update at Board meetings, 
the Committee spends considerable time reviewing the 
strategic objectives and priorities for the Group and the progress 
being made in relation to agreed actions and work streams, as 
well as the monitoring of risks. Related presentations provide 
the opportunity to receive updates on the progress being 
made, for example on safer gambling operating controls and the 
continual improvements being made in relation to interactions 
with customers. The Committee approved a further enhanced 
safer gambling strategy in October 2021 and will monitor its 
implementation during 2022 and beyond.

�Ûead more on saéer gambling on pages 44 to 51

Compliance
The Committee regularly received updates in relation to the 
Group’s ongoing compliance with its regulatory licences and 
legal obligations and considered the processes in place to 
manage and mitigate the risks related to relevant operational 
matters. These included anti-money laundering, anti-bribery, 
marketing compliance and data protection and privacy. 

We also reviewed formal reports from the Group Data 
Protection Officer and the Global Head of Financial Crime 
and Sports Integrity. We are kept up-to-date about any 
important communications with regulators and management 
of such relationships. Together with the Audit Committee, 
this Committee was updated on the Group’s Code of 
Ethics and related standards and policies, including those 
involving whistleblowing and anti-bribery and corruption, 
and how these are communicated to all employees, including 
mandatory training.

Our Code of Ethics sets out the standard of conduct and 
behaviour expected of our employees throughout the organisation. 
Our policies, procedures, management systems and internal 
controls are there to prevent bribery and corruption occurring, 
including policies on whistleblowing and anti-bribery and 
corruption. The formalised Whistleblowing Policy and procedure 
help employees to raise issues regarding possible improprieties 
in matters of financial reporting or other matters on a confidential 
basis. The Committee monitored its effectiveness and was 
advised of notifications made. We are satisfied that the 
whistleblowing process was working appropriately.

�Ûead more on the Ðroup Ìode oé Îthics on page 64

Ýhe repurposed Ûisî and 
Sustainability Committee 
strengthens Ïlutterđs 
governance arrangements 
for oversight of sustainability 
matters, whilst continuing to 
monitor the material risîs that 
impact our reputation.

Customers

Positive
Impact 

Plan
Colle

ag
ue

s

C
om

m
unities



134 Flutter Entertainment plc Annual Report & Accounts 2021

Risî and Sustainability Committee report continued

Cyber Security Toolîit for Boards
Cyber threats are an important risk of operating digital businesses and the 
Board recognises this. Therefore, we dedicated time in 2021 to discussing and 
monitoring cyber risks and security, and the progress in mitigating these risks and 
preventing any possible attacks or related material adverse incidents, including:

• approval of the Global Cyber Security Policy which sets out the set of cyber 
security requirements across the Group;

• regular review of access controls;
• review of security standards such as ISO 27001:2013, PCI and NIST held 

across the Group;
• approach to testing products and services in the same way that hackers would;
• defensive measures, procedures and teams in place to protect from malicious 

distributed denial of service (“DDOS”) attacks;
• processes in place to ensure security is built in to product development;
• tools and processes in place to ensure the Group is protected against insider 

threat including data leakage; and
• an emphasis on employee awareness, education and testing.

To further strengthen the Board’s knowledge and expertise on cyber security, 
a collective series of workshops were held during the year which provided 
one-to-one mentoring for members of the Committee focused on identity 
access management, cyber threat and intelligence and third party security 
assurance. In addition to these workshops, the Committee received advisory 
sessions based on the UK National Cyber Security Centre (“NCSC”) Cyber 
Security Toolkit for Boards. 

We’ll continue to monitor the effectiveness of the cyber security strategy 
throughout 2022.

Governance in action Ôey Committee 
meetings during 2021
February
• Legal and regulatory including 

material litigation update
• Safer gambling and update on UK 

Gambling Act Review
• High value customer update
• Review of external 

reporting disclosures
• Risk management, emerging 

risks, risk management 
framework and feedback from 
Executive Risk Committee

• Money Laundering Reporting 
Officer Report

• International markets and 
compliance update

Óuly 
• Legal and regulatory update
• Bookmaking risk and trading
• UK Gambling Act Review
• ESG strategy
• People risk update
• Group risk management update
• Review of biannual litigation log
• Data Protection Officer Report

December 
• Update from Risk 

and Sustainability 
Committee workshop

• Legal and regulatory updates
• Risk strategy 
• Safer gambling strategy
• Cyber security strategy
• Crisis management framework
• Annual Assurance Statements 

for the UK Gambling Commission
• Divisional updates
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Risî management frameúorî
During 2021, we monitored key areas of risk, regulatory and 
legal, risk strategy and Group risk management governance 
framework as well as how embedded our three lines of 
defence model is.

�Ûead more on risî management on page 85

Booîmaîing risîs and trading limits
We reviewed and approved the performance of the Group’s 
policies in respect of bookmaking risks. During 2021, the 
Committee received presentations from the Chief Trading 
Officer, as well as presentations from management, on the 
adequacy and effectiveness of the Group’s Bookmaking and 
Risk Management functions. We also looked at the Group’s 
bookmaking risk and pay-out limits. 

Risî management, including identification of 
emerging risîs
Alongside the Audit Committee we support the Board in 
monitoring the Group’s risk management processes for their 
appropriateness and effectiveness in identifying the emerging 
and principal risks facing the Group. As part of the overall risk 
management framework, management maintains individual 
divisional risk registers for each division. These detail the 
significant risks facing the business and the potential likelihood 
and impact of these risks materialising once the existence of 
controls and mitigating factors are considered. 

The Committee also reviews how our risks are being managed 
and mitigated and has oversight of key second line functions 
such as Risk Management, Compliance and Information Security. 
During 2021, as part of its procedures to identify emerging risks 
as well as to monitor established risks, we met with, and received, 
detailed presentations from various key functions to talk about 
how we manage our main operational risks, including specific 
updates in relation to the International division, as well as updates 
on cyber security related risks, commercial risks and strategic 
risks among others. The Audit Committee has oversight of the 
third line function. 

�Ûead more on the Êudit Ìommittee on pages 124 to 131

To ensure that there is a full review of the risk management 
process as a whole, I am a member of the Audit Committee, 
Michael Cawley (Audit Committee Chair) is a member of this 
Committee. Holly Keller Koeppel and David Laýýarato are 
members of both Committees and incoming Chairs of the Audit 
Committee and Risk and Sustainability Committees respectively. 
In addition, updates are provided by each Committee Chair at 
each Board meeting. We also hold at least one joint meeting 
of the Audit and Risk and Sustainability Committees annually at 
which we specifically review the risk management process as a 
whole, for its appropriateness and effectiveness in identifying 
the emerging and principal risks and how those risks are being 
managed and mitigated, the Group’s risk registers, and the 
appropriateness of management’s risk appetite. This is then 
reported to the Board for its assessment and approval.

�Ûead more in the Êudit Ìommittee Ûeport on pages 124 to 131

Risî tolerance
Given the operating environment and industry in which 
we operate, we continuously face risks and uncertainties. 
An overview of the Group’s risk profile is set out in Understanding 
and Managing Our Risks on pages 84 to 91. The Group’s risk 
tolerance is set by the Board as well as the level of risk we will 
accept to achieve our strategic objectives. 

Our overall risk tolerance is low and is contained in our Risk 
Appetite Statement. This tolerance, alongside our culture, shows 
colleagues how to respond to risk. Our divisional risk teams, with 
support from Group Risk, continue to monitor potential risks or 
breaches of our risk tolerance and report to the Committee. 

�Ûead more on strategy on page 18 to 27

Effectiveness of the Committee
This is monitored by me and was also specifically reviewed 
as part of the internal Board and Committee evaluation 
process. All feedback received will improve the Committee’s 
effectiveness particularly as the scope and remit of the 
Committee evolve in a very dynamic market. I am pleased to 
confirm that the Committee continues to operate effectively.

�Ûead more on our Ëoard evaluation on page 114 and 115

Zillah Byng-Thorne
Ûisî and Sustainability Ìommittee Ìhair
14 March 2022
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Directors’ remuneration report 2021

Remuneration Committee 
Chair’s Statement

Committee focus in the year
• Extensive discussions on the appropriateness of remuneration 

for Executive Directors
• Consultation with shareholders on proposed remuneration 

arrangements for 2022
• Reviewed and approved relevant annual bonus outturn and 

ÕÝÒÙ vesting levels
• Reviewed and approved LTIP awards across Flutter, below 

Executive Director level

Priorities for 2022
• Continue to keep abreast of changes in UK corporate governance 

and best practice
• Monitor the outcome of the UK Gambling Act review and 

its impact upon Ïlutterđs remuneration arrangements
• Ensure that remuneration opportunities remain appropriate 

to attract and retain key talent
• Oversee below-Board reward strategy and structure, ensuring 

that it remains agile and fit for purpose across all divisions
• Continue ongoing engagement with shareholders
• Consider and set incentive plan targets that are 

appropriately stretching
• Review the existing Remuneration Policy and any proposed 

changes to it ahead of the shareholder vote at the 2023 AGM

Ýhe Ìommitteeđs Ýerms oé Ûeéerence are revieúed 
annually and are available at: www.flutter.com/investors

As an Irish-incorporated company, Flutter Entertainment 
plc is not subject to the UK’s remuneration reporting 
requirements; however, our preference is for our 
remuneration policies, practices and reporting to 
reflect best practice corporate governance for a FTSE 
100 company. Accordingly, since 2015 the Committee 
has complied with the reporting regulations on a 
voluntary basis.

• This Remuneration Committee Chair’s Statement
on pages 136 to 139 provides context for the decisions 
made by the Committee in the year, and the proposed 
approach to implementing the policy in the upcoming 
year. It also summarises the remuneration outcomes 
for Executive Directors. A “Remuneration at a Glance” 
page is included after this section. 

• The Annual Report on Remuneration, which runs 
from pages 141 to 150, details the remuneration 
arrangements and outcomes in place in the year 
under review.

• A summary of the Remuneration Policy, which was 
approved by shareholders at the 2020 AGM, is shown 
on pages 151 to 154. 

For clarity, remuneration is reported in pound sterling, in 
line with the Group’s reporting currency. Where relevant, 
remuneration is converted to pound sterling from euros, 
to simplify reporting.

How this Directors’ Remuneration Report 
is structured
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In recent years, Flutter has transformed into a global industry 
leader in betting and gaming. We are a vastly different 
organisation than when the current Executive team joined, with 
a significant shift even since I joined the Board just two years 
ago. This change is reflected in our growth across many of 
our key markets and no more so than in the US. We have built 
scale, both organically and through acquisition, and our growth 
continues apace. 

2021 has seen Flutter continue to evolve. Despite the ongoing 
global effects of the Covid-19 pandemic, which continue to 
impact parts of our business as well as the wider environment, 
we have continued to sharpen our strategy and shape the 
business to capitalise on the vast opportunities that lie ahead. 
This is particularly true in the US however we continue to make 
progress in all our divisions. 

The transformation of our business over recent years means 
that we operate in a very different global marketplace for talent 
to when we last considered our Executive Director remuneration 
arrangements. In light of this development and the remuneration 
challenges it presents, the Committee conducted a detailed 
review of Executive Director remuneration this year and 
discussed the findings extensively with shareholders.

Context for considering change
Last year continued our trend of multiple strong years of 
performance. In recent years, Flutter has transformed as a 
Group and under the leadership of our current Executive team, 
Flutter has: 

• completed a strategic combination with The Stars Group Inc.;
• acquired and scaled the FanDuel business to take advantage 

of the exceptional opportunity in the US market, such that we 
are the clear market leaders; and

• thoroughly executed on our strategy in core markets, 
extending market share through both organic growth and key 
strategic acquisitions including Adjarabet, Junglee, Singular, 
Tombola and the upcoming acquisition of Sisal. 

Our evolution has brought us much closer to the US both 
operationally and in respect of competition for talent. The US 
market represents the fastest growing area of our business 
today, and the most attractive market opportunity in the sector. 
FanDuel is scaling rapidly, reflecting the pace of regulatory 
change in the US. By the end of 2022 the Group will be live, online, 
in 19 states. It is anticipated that the US will become our largest 
market in revenue terms by 2023, notwithstanding expected 
growth in other markets. 

We need to ensure that we have a strong global leadership team 
that offers a blend of sector expertise with experience in scaling 
digital businesses. The recent search for the FanDuel Group CEO 
highlighted how competitive the market is for proven executives in 
this space. This gives us a challenge on compensation with current 
Executive Director remuneration levels now lagging behind the UK 
market as well as being significantly below the US market. Without 
significant changes to the current package, we are exposed in our 
ability to both: 

• retain current Executive Directors; and 
• recruit future Executives, where we will need access to the 

highest calibre of talent from the global market, including 
in particular the US and international digital marketplace. 

Whilst the Board and Committee are not concerned about the 
commitment of the existing Executive team, it is important that 
we pay the established management team fairly in the context of 
the current size and complexity of the company and the market 
in which we operate, as well as having regard of their success in 
growing the business to date. If and when it becomes necessary 
to recruit at this level, we will need to have an established 
pay structure in place that demonstrates we are able to pay 
competitively against the talent markets from which we wish 
to recruit, including the US and international digital markets. 

In this context we developed proposals to address the issues 
set out above and incentivise our Executive team to continue to 
create exceptional levels of value for our shareholders and other 
stakeholders alike. These comprised two components:

• an uplift to salary levels for the CEO and CFO, to bring their 
salaries in line with other UK-listed business of similar size 
and scale; and

• a new long-term incentive focussed on continued strong growth, 
with higher opportunity levels for outstanding performance.

Our analysis showed that the combination of these changes 
would position remuneration at the upper quartile compared 
to other large UK companies and at the lower quartile compared 
to similar US-listed business, which we judged to be an 
appropriate outcome.

In the last quarter of 2021, we consulted with shareholders 
representing around two-thirds of our share capital. They universally 
recognised the issues we had identified and were supportive 
of change, and most endorsed the size of the change required. 
We received helpful input on the details of our proposals which 
we took into account as we refined them.

2021 meeting attendance 

Committee members1 Date appointed
Attended /  

eligible to attend

Peter Rigby (Chair 
until 29 April)

Jan 2018  
(member: Feb 2016)

3/3

Andrew Higginson 
(Chair from 29 April)

Apr 2022
(member: Feb 2020)

8/8

Nancy Dubuc@ June 2021 4/4
Alfred Hurley May 2020 8/8
Gary McGann Jul 2015 8/8
Mary TurnerA May 2020 7/8

1. All members are Independent Non-Executive Directors and the 
Chair of the Board was independent on appointment to that role.

2. Appointed Committee member on 15 June 2021.
3. Mary Turner was unable to attend one meeting due to a prior 

commitment, which had been notified in advance.

Other attendees
The Chief Executive Officer, Chief Financial Officer, 
Chief People Officer, Company Secretary, Global 
Director of Reward and Benefits, Group Reward and 
Benefits Director, Head of Executive Compensation and 
PricewaterhouseCoopers (“PwC”), our remuneration 
advisers, attended some or all of the meetings by invitation 
but are not members. Individuals are not present when their 
own remuneration is discussed.

The Deputy Company Secretary & Head of Governance 
acts as secretary to the Committee.
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However, in the period immediately before finally agreeing these proposals, the external environment changed markedly. Valuations 
in the global technology sector receded in the early part of the year and, in late February and early March, this was accelerated by significant 
changes in the geopolitical environment. The Committee judged that, in light of a significant fall in the value of shareholders’ investments 
in Flutter, it was no longer appropriate to proceed with the full package of change we had intended. We therefore decided not to 
make changes to our long-term incentives for 2022, continuing instead with the structure we have used since 2020. However, we 
believe it remains appropriate to implement the intended changes to the Executive Directors’ salaries to partly bridge the gap to the 
competitive positioning we identified.

Over the coming year, we will re-evaluate whether the proposed long-term incentive plan we developed this year should form part 
of a new Remuneration Policy, to be put before shareholders at next year’s AGM. Our existing Remuneration Policy was approved by 
shareholders at the 2020 AGM and is therefore ordinarily due for renewal in 2023. We will consider what is right for the business over 
the course of 2022 as Flutter develops and the broader macroeconomic environment evolves.

Changes to total salary
Current total salary levels are positioned towards the lower end of the UK market for companies of a similar size. In order to address 
this, total salaries will be increased, effective 1 March 2022 as follows:

1 March 2021 1 March 2022¹ % increase

Peter Jackson £927,000 £1,170,000 26%
Jonathan Hill  €694,220

£596,946 £715,000 20%

1. Both Executive Directors will have UK contracts going forward and, as such, both will have their salaries set in GBP.

Whilst these increases are materially higher than the average increase across the rest of our UK workforce, they are required to 
achieve the required market positioning. As outlined above, we believe that these increases are necessary to ensure that the 
Executive Director total packages are representative of Flutter’s business context, and are more competitive in both the current 
UK market and the wider US and international digital markets in which we operate. The process we undertook in reviewing the salaries 
is also in line with the approach that we take for the wider workforce i.e. if an individual’s role and responsibility significantly increases 
as a result of growth in the size of the business they manage, or the market value of the role shifts significantly, we would review 
their salary and remuneration levels to ensure that they remained appropriate within this new context. Whilst we considered taking 
a phased approach to increases, following internal discussions, and discussions with shareholders, we ultimately decided that it would 
be more appropriate to make the increases in one go. We believe that the Executive Directors are already delivering value now, and 
therefore aligning their reward to this now is deemed important. Our decision not to implement the new long-term incentive, which 
would have further enhanced our competitive position, cemented this decision.

2021 performance outcomes
Business context
As noted on the previous pages, 2021 was another strong financial year for Flutter; we continued our strong momentum across 
all divisions, whilst progressing with the integration of our businesses and growing our leadership positions in core markets. In the 
context of another challenging and uncertain year, with lockdowns extending into 2021 to various degrees across our respective 
markets, we were able to successfully navigate this situation through our diversification. 

Each of our divisions played an important part in helping to deliver on our key strategic objectives. We retained gold medal positions 
in our core markets of UK and Australia, whilst continuing to win in the US, with FanDuel remaining the clear market leader in online 
sportsbook. We also supplemented our International division with the acquisition of Junglee in India and announced the acquisition 
of Sisal in Italy, subject to competition clearance. 

Importantly, we continued to lead and innovate in respect of our safer gambling and wider ESG agenda. Not only did we establish 
and develop our overall ESG strategy, as well as our global safer gambling and DEI strategies, we have actively started tracking and 
measuring our progress in many of these areas across all parts of our business, and developed and committed to plans to significantly 
enhance reporting during 2022. We included safer gambling targets for two of our divisions in our 2021 annual bonus plan, and are 
pleased that we are including all of our divisions in our 2022 annual bonus plan. We believe it is our responsibility to lead from the front 
and, as such, we have disclosed our safer gambling targets on a prospective basis. Full details around the measures and associated 
targets are set out on page 146. Whilst safer gambling is clearly an area which is extremely important in determining the sustainable 
future success of our business, we are also actively considering how our remuneration framework will interact with, support and 
incentivise our wider ESG agenda. 

Directors’ remuneration report 2021 continued
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Annual bonus
The strong performance of our brands resulted in an annual bonus pay-out close to maximum, at 99.9% (2020: 98.4%). The 2021 
bonus plan was based on Group EBIT (excluding US) (65%), US Net Revenue (25%) and safer gambling (UK&I and Sportsbet) (10%), 
with stretching targets set for all three measures. Notwithstanding the extremely challenging targets, each was met in full, other 
than the UK&I safer gambling measure, which paid out just below maximum in the context of significantly stretching targets. 

Given the strong performance of all of our brands and divisions over the course of the year, particularly in the context of ongoing 
uncertainties in many of the markets in which we operate, the Committee considered the level of annual bonus pay-out to be 
appropriate. A consistent approach was taken with bonus outcomes for all colleagues throughout the Group. Half of each Executive 
Director’s resulting pay-out will be deferred into the Deferred Share Incentive Plan (“DSIP”) for a period of three and four years. 
Further details are set out on pages 146 to 154.

2019 LTIP
75% of the 2019 LTIP (linked to Relative TSR) is due to vest in March 2022 and the remaining 25% (linked to a US Value target) is due to 
vest in July 2023. The US Value target is linked to the external valuation of our FanDuel business, which would not have been available 
to us until July 2023 as part of the original FanDuel deal and related put and call options. However, in December 2020, we announced 
that we had reached early agreement to increase our stake in FanDuel, and the valuation of the business undertaken at this time 
indicates that the US Value target will be significantly exceeded, resulting in full vesting of this element. We have reflected this likely 
outcome in this report. Nonetheless, this element will not vest until July 2023, subject to the Committee being satisfied that the 
value has not decreased below the level required for the measure to pay out at maximum. The relative TSR element of the 2019 LTIP 
has well exceeded the upper end of the stretching performance range, and so the overall vesting of the plan is expected to be 100% 
(2018 LTIP: 100%). 

Prior to approving this level of vesting, the Committee considered the Group’s wider achievements over the three-year performance 
period to objectively determine that full vesting was warranted. The Committee considered that: 

• Flutter’s TSR performance over the period was 3.7 times the median of our comparator group (99.6% versus 26.7%).
• The current business is significantly larger, more diverse in scale and scope and, crucially, far more sustainable over the long-term 

than it was three years ago. Whilst a large extent of this is a result of the successful merger with The Stars Group Inc. in 2020, the 
acquisitions of Adjarabet, Junglee, Singular and Tombola, and organic growth through exceptional leadership have also contributed.

• These achievements are all in the context of a global pandemic, which the Committee believes was extremely successfully 
navigated by the current management team.

• Our safer gambling and wider ESG agenda have led the market; these now guide each and every significant business decision we 
make as a Group.

Effectiveness of the Committee 
The operation, performance and effectiveness of the Committee is monitored throughout the year, and also specifically reviewed 
as part of the internal evaluation process. All feedback received is used to improve the Committee’s effectiveness. I am pleased 
to confirm that the Committee continues to operate effectively. Read more on our Board evaluation on page 114.

Looking ahead
I would like to thank my predecessor, Peter Rigby, for his immense contribution to this Committee over the course of the last five 
years, firstly as a member and latterly as the Chair of the Remuneration Committee. I would also like to welcome Nancy Dubuc, 
who joined the Committee in June 2021, and I look forward to working with her over the coming years. 

I strongly believe that the proposed changes to the Executive Directors’ remuneration arrangements will be vital in incentivising the 
management team to lead the business through the next phase of our growth. We look forward to receiving shareholders’ support 
at the 2022 AGM, and I look forward to meeting you later in 2022 as we prepare for our Remuneration Policy review. 

Andrew Higginson 
Remuneration Committee Chair
14 March 2022
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Remuneration at a glance 
2021 outturns

2021 single total remuneration figures

Peter Jackson, Chief Executive Officer Jonathan Hill, Chief Financial Officer
£7k £2,626k Total: £8,404k Total: £4,792k£14k £1,572k

£923k £138k £4,706k £4k £594k £89k £2,523k

 Salary  Long-term incentive plan  Other Annual bonus  Pension Benefits

2021 annual bonus outcome

Group EBIT (ex. US) (65%)100%

US Value (25%)100%

Safer gambling (10%)98.8%

Total99.9%

2019 LTIP

2575S
US Value (25%)
TSR (75%)

Total
100%

Balance of fixed versus variable pay

Peter Jackson, Chief Executive Officer Jonathan Hill, Chief Financial Officer

 Fixed Pay  Variable pay Variable pay – share price growth

30%58%13% 28%58%15%

Overall, the bonus outturn for the CEO is 284.6% of salary and 
for the CFO is 264.7% of salary. Half of this will be deferred 
under the DSIP, 50% for 3 and 50% for 4 years.

The 2019 LTIP is estimated to vest in full. The TSR element 
will vest in March 2022 and the US Value element will vest 
in July 2023.

Structure of Executive Directorsđ pay

LTIP Performance period� 3 years Ñolding period� 2 years

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5

Bonus Performance 
period� 1 year Ñolding period� 50] for 3 years, 50] for 4 years

Benefits & 
pension Paid in the year 

Salary Paid in the year Denotes payment date

Directors’ remuneration report 2021 continued
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Annual Report on Remuneration
The Committee believes that the existing Remuneration Policy 
operated as intended during 2021. This section provides details 
of remuneration outcomes for the financial year ended 
31 December 2021 for Executive Directors and Non-Executive 
Directors who served during 2021, as well as how the 
Remuneration Policy will be implemented in 2022.

The Remuneration Committee’s responsibilities
Set out below is a summary of the Committee’s key responsibilities:

• setting the Remuneration Policy for the Executive Directors;
• engaging with shareholders in respect of the Remuneration Policy 

for Executive Directors and its implementation as appropriate; 
• reviewing the wider workforce remuneration and related 

policies, the alignment of incentives and rewards with culture 
and taking these into account when setting the policy for 
Executive Director remuneration;

• supporting the Board in determining whether reward-related 
employee policies and practices are in line with the Group’s 
culture, strategy and values;

• ensuring that the Remuneration Policy and reward decisions 
incentivise and retain talent, and support the delivery of our 
long-term strategy;

• considering the appropriateness of the Remuneration Policy 
when reviewed against the rest of the organisation;

• ensuring that the remuneration framework remains effective 
in attracting and retaining colleagues in our industry; 

• determining the terms of employment for Executive 
Directors, members of the Executive Committee and the 
Company Secretary, including remuneration, recruitment 
and termination arrangements;

• approving the measures and targets for incentive plans 
for Executive Directors, the Executive Committee and the 
Company Secretary; and

• assessing the appropriateness of and achievement against 
performance targets relating to incentive plans.

Ýhe Íirectorsđ biographies oé the current members 
oé the Ìommittee are given on pages 96 to 99

The Remuneration Committee’s focus in 2021

Overall 
remuneration

• Reviewing and approving total remuneration of the Executive Directors and members of the Executive Committee
• Reviewing the Remuneration Policy approved by shareholders in 2020 in the context of the current business and 

extensively discussing potential changes to it 
• Discussing the feedback received from shareholders in respect of remuneration arrangements for 2022

Total salary • Reviewing current total salary levels in the context of both the current size and scope of the business, as well as their impact 
on total pay, and subsequently approving increases for both the Chief Executive Officer and Chief Financial Officer 

Annual bonus • Determining and approving bonus outcomes in respect of 2020 performance
• Reviewing and approving performance measures and targets for 2021 bonus
• Reviewing forecasted 2021 bonus outcome
• Reviewing and considering the 2022 annual bonus structure and performance measures, including the appropriateness 

of expanding the safer gambling element of the bonus plan 
• Reviewing and approving an additional bonus for all Sportsbet colleagues, to recognise and reward the exceptional 

performance of the division 

Long-term 
incentives

• Reviewing the TSR performance measures and targets for the 2021 LTIP awards
• Approving 2021 incentive plan grants for Executive Directors, the Executive Committee and Company Secretary
• Approving overall quantum of awards for 2021 share incentives for all employees
• Receiving updates on the performance of the long-term incentive in place across the Group
• Approving the vesting of the 2018 LTIP, including the US Value element, which vested later in the year 
• Reviewing and approving the vesting of the FanDuel Value Creation Plan
• Reviewing and approving the structure of other division-specific incentive plans and share award grants, including for 

Executive Committee members 
• Approving new long-term incentive arrangements for FanDuel employees

Governance • Reviewing and approving the 2020 Directors’ Remuneration Report
• Reviewing the annual Remuneration Committee calendar
• Reviewing and updating the Committee’s Terms of Reference
• Assessing dilution from share plans against recommended limits, and use of Employee Benefit Trust
• Reviewing the Flutter gender pay gap and CEO pay ratio disclosures
• Approving the 2021 Sharesave grant, and receiving an update on A Gift of Shares award made to all employees in 2020

Changes to 
the Executive 
Committee

• Reviewing and approving the leaver arrangements for the outgoing FanDuel CEO 
• Reviewing and approving the remuneration package and employment terms for the incoming FanDuel CEO 

Shareholder 
consultation 

• Extensive engagement with shareholders on proposed changes to both Executive Director salaries and Remuneration 
Policy for 2022
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Annual Report on Remuneration
continued
External advisers
PwC are the Committee’s remuneration advisers. They were 
appointed by the Committee in 2017 following a competitive 
tender process. They provide independent commentary and 
advice, together with updates on legislative requirements 
and market practice to assist the Committee with its 
decision-making.

PwC report directly to the Committee, and are a signatory to, 
and abide by the Code of Conduct for Remuneration Consultants 
(which can be found at www.remunerationconsultantsgroup.
com). The Committee undertakes due diligence periodically 
to ensure that the remuneration advisers remain independent 
of the Group and that the advice provided is impartial and 
objective. The Committee is satisfied that any conflicts are 
appropriately managed.

The fees paid to PwC in respect of work carried out for the 
Committee in 2021 totalled £217,000 and were based on an 
agreed fee for business-as-usual support (with additional work 
charged on a time and materials basis). PwC advised on TCFD 
reporting requirements and also provided tax advice to the 
Group during 2021 .

The Committee also seeks internal advice and support from the 
Chief People Officer, Global Director of Reward and Benefits, 
Group Reward and Benefits Director, Head of Executive 
Compensation, Company Secretary and Deputy Company 
Secretary and Head of Governance, as appropriate.

Shareholder voting at shareholder meetings
The following shows the results of the advisory votes on the 
Annual Statement and Annual Report on Remuneration and the 
Remuneration Policy at the 2020 and 2021 AGMs:

For Against
Total 

votes cast
Votes 

withheld

Annual Report on 
Remuneration 
(AGM 2021)

70,293,675 
(84.52%)

12,870,333 
(15.48%) 83,164,008 214,537

Remuneration 
Policy (AGM 2020)

53,240,152
(94.64%)

3,012,332 
(5.36%) 56,254,924 2,440

Details of our engagement with shareholders over the relevant 
year are provided in each year’s Annual Report and Accounts.

Ûead more on shareholder engagement on page 39

Single figure of total remuneration for Executive 
Directors (audited)
The table below sets out the single figures of total remuneration 
earned by each Executive Director of the Company during the 
year ended 31 December 2021 and the prior year. Remuneration 
relates to the period during which each Executive Director was a 
member of the Board in this capacity. Please refer to notes below 
the table for full details of how the figures are calculated.

Peter Jackson Jonathan Hill¹
2021

|đ   
2020

£’000
2021

|đ   
2020

£’000

Total salary@ 923 840 594 569
BenefitsA 7 10 14 15
PensionB 138 126 89 85
Fixed pay 1,068 976 697 669
Annual bonus 2,626 2,355 1,572 1,483
Long-term incentivesC 4,706 4,596 2,523 2,145
OtherD 4 479 — 133
Variable pay 7,337 7,430 4,095 3,761
Total 8,404 8,406 4,792 4,430

1. Where applicable, values are converted from euros to pound sterling using the 12-month average exchange rate over the relevant financial year  
(2021: £1 = €1.1630; 2020: £1 = €1.1052).

2. Total salary: represents the total amount earned for the relevant financial year. Peter Jackson’s total salary at the start of the year was £900,000. This was 
increased to £927,000 on 1 March 2021. Jonathan Hill’s salary at the start of the year was €674,000. This was increased to €694,220 on 1 March 2021.

3. Benefits comprise private medical insurance, life assurance and income protection.
4. Pension: the pension for both Executive Directors is the value of the cash paid to them in lieu of contributions. Neither of the Executive Directors has a 

prospective entitlement to a defined benefit pension.
5. The Committee used its discretion to replace the EPS and Revenue elements of both the 2018 and 2019 LTIPs with a Relative TSR measure. As dividends 

are added at the time of vesting, for the 2019 LTIP they will be included when this figure is updated in next year’s report. For the 2018 LTIP, these have been 
included. For Peter Jackson, £2.5m of the 2019 LTIP (or 53%) is attributable to share price growth, whilst for Jonathan Hill £1.3m of this (or 53%) is attributable 
to share price growth. For Peter Jackson, £2.2m of the 2018 LTIP is attributable to share price growth, whilst for Jonathan Hill £1.2m of this is attributable 
to share price growth. 

6. Other includes the value of the buyout options for both Peter Jackson and Jonathan Hill which vested during 2020. For 2021, it also includes the value 
of Peter Jackson’s SAâE award on the date of grant.
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2021 annual bonus (audited)
The maximum annual bonus opportunity for Executive Directors in 2021 was 285% and 265% of salary for the CEO and CFO 
respectively. Target bonus was two thirds of the relevant maximum. The 2021 annual bonus was based on Group EBIT (excluding 
US business performance), US-specific measures and a safer gambling measure. The table below shows the outcome for each 
element relative to the targets set: 

Weighting

Performance targets1

Actual 
performance

Bonus 
outcome

(% of 
element)

Bonus 
outcome 

(% of max)

Bonus outcome

Threshold Target Maximum Peter Jackson Jonathan Hill

Group EBIT (excluding US) 65% £852.8m £916.9m £962.8m £1,035.7m 100% 65.0%
Net revenue from all verticals 
in existing states 25% $971.6m $1,214.5m $1,457.4m $1,617.9m 100% 25.0%
Safer gambling: 10%

UK&I TRI score2 5%
1% 

reduction
4% 

reduction
8% 

reduction
 7.7% 

reduction 97.5% 4.9%
Sportsbet reduction of net 
of revenue at risk2 5%

10% 
reduction

15% 
reduction

20% 
reduction

33% 
reduction 100% 5.0%

Total 99.9% £2,625,970 £1,572,3403

1.  Awards pay out on a straight-line basis between the points shown. 

2. In 2020, we introduced safer gambling bonus targets for our PPB business. In 2021 we were able to extend this to include both our UK&I and Sportsbet 
divisions. For the UK&I this measure was Transactional Risk Indicator (TRI) score, which measures aggregated margin for customers who apply either 
a Self-Exclusion (greater than 6 months) or Gamstop divided by the total UK&I margin, over a 12-month period. In Sportsbet we measured the reduction 
of net revenue from potentially at-risk customers, as defined by the Sportsbet SG predictive model.

3. Converted from euros to pound sterling at the 12 month average exchange rate over the financial year of £1 = €1.1630.

In line with market practice and as with in previous years, the bonus targets have been adjusted for exchange rate movements over 
the period ensuring that bonus is measured on a constant currency basis.

Prior to approving the annual bonus outcomes, the Committee discussed whether or not the proposed outcome was considered 
to be fair and reasonable in the context of the Company’s overall business performance over the year. Following the discussion, 
the Committee was satisfied that the outcome was appropriate and fair.

In line with the Remuneration Policy, half of any bonus earned has been deferred into Flutter shares under the DSIP, vesting 50% 
on the third anniversary of the grant and 50% on the fourth anniversary. A revenue underpin of 2% per annum growth will apply. 
Malus and clawback provisions apply to the annual bonus and DSIP both prior to vesting and for a period of two years post-vesting.

2019 LTIP (audited)
The tables below set out a summary of performance relative to the 2019 LTIP targets, and the outturn for each Executive Director. 
As disclosed in last year’s Report, the Committee decided to replace EPS and Revenue measures with relative TSR over the full 
performance period, and retain the US Value measure (which was unaffected by the merger). The TSR element of the 2019 LTIP is due 
to vest in March 2022 and the US Value measure will vest in July 2023. The performance outcome of the US Value measure has been 
estimated at maximum, based on the valuation reached in December 2020 to increase Flutter’s stake in FanDuel. The outcome will 
be retested in July 2023 when the award vests as originally communicated. Awards are also subject to the relevant leaver treatment, 
i.e. continued employment except for those reasons set out in the Policy for Payments for Loss of Office section.

Targets Outcome

Performance measure Threshold (25% vesting) Maximum (100% vesting) Actual performance
% of maximum 

achieved
% of award eligible 

for vesting

US Value measure (25%) 30% growth ($1.04bn) 90% growth ($1.52bn) 1,400% growth ($11.2bn) 1 100% 1 100%
TSR relative to FTSE 31-1302 Growth in line with 

median (26.7%)
Growth in line with 

upper quartile (73.5%)
99.6% 100% 100%

Total vesting (% of max) 100%

1. Currently expected to be significantly above the maximum 90% growth required, and we have therefore estimated the outcome to be 100%.
2. TSR relative to the FTSE 31-130 (excluding housebuilders, real estate investment trusts and natural resources companies).

Executive Director Award type Date of grant
Number of 

shares awarded
% of total 

award vesting
Number of 

shares vesting 1 Value at vesting 2

Peter Jackson Nil-cost options 11/03/2019 37,983 100% 37,983 £4,706,212
Jonathan Hill Nil-cost options 11/03/2019 20,361 100% 20,361 £2,522,792

1.  Dividend equivalent shares will be added to reflect any dividends accrued during the vesting period, as appropriate.
2. As the award vests after the publication of this report, the value for reporting purposes is based on the average share price over three months to 

31 December 2021 of £123.90. For Peter Jackson, £2.5m of this is attributable to share price growth, whilst for Jonathan Hill £1.3m of this is attributable 
to share price growth.
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Annual Report on Remuneration continued
2018 LTIP update (audited)
In last year’s Report, we estimated the value of the 2018 LTIP using the 3-month average share price to 31 December 2020, in line with 
the prescribed single figure methodology. We have now updated the values using the actual share price at the date of vesting. We have 
also included dividends, where relevant, which were only calculated at the time of vesting:

Executive Director Number of shares
3-month average share 

price to 31 December 2020
Estimated value of 

LTIP 2018 awards Dividends
Share price on 

vesting¹
Actual value of LTIP 

2018 awards

Peter Jackson 27,261 £136.18 £3,712,458 1,837 £157.95 £4,596,029
Jonathan Hill 14,181 £1,931,197 703 £144.10 £2,144,784

1. Jonathan Hill joined in October 2018 and his award was granted, and therefore also vested, later than Peter Jackson’s.

Incentive plan interests aúarded in the year (audited)
On 18 March 2021, awards were granted to the Executive Directors under the LTIP and DSIP. Details of these awards are set out in the 
following table:

Type of interest in shares Face value (%) Face value (£) 1 Number of shares Vesting at threshold Vesting date 2

Peter Jackson
SAâE Discounted options — £4,493 155 n/a 1 December 2024
LTIP Nil-cost options 180% of total salary £1,668,561 9,969 25% 18 March 2024
DSIP Nil-cost options 50% of net bonus £1,177,316 7,034 n/a 50%: 18 March 2022

50%: 18 March 2023
Jonathan Hill
LTIP Nil-cost options 150% of total salary £893,280 3 5,337 25% 18 March 2024
DSIP Nil-cost options 50% of net bonus £703,1423 4,201 n/a 50%: 18 March 2022

50%: 18 March 2023

1. Three-day average share price prior to the date of grant, which was £167.38. For SAâE this is the value of the gain on the date of grant.
2. A further two-year holding period applies to the LTIP following the vesting date. Both the LTIP and DSIP are subject to a post-employment holding period 

of two years.
3. The value of the award was calculated using the three-day average exchange rate prior to the date of grant, which was £1 = €1.1657.

The DSIP is subject to an underpin which requires Revenue growth of at least 2% p.a. over the deferral period. 

The LTIP awards will vest subject to the achievement of TSR performance, as per the vesting schedule below:
Below threshold (nil vesting) Threshold (25% vesting) 1 Maximum (100% vesting) 1

Relative TSR2 Below median growth Growth in line with median Growth in line with upper quartile

1. Awards vest on a straight-line basis between the points shown.
2. TSR relative to the FTSE 100 (excluding housebuilders, real estate investment trusts and natural resources companies) over the period 1 January 2021 

to 31 December 2023.

Single figure of total remuneration for Non-Executive Directors (audited)
The table below sets out the single figures of total remuneration received by each Non-Executive Director who served during the 
year ended 31 December 2021:

Non-Executive Director Board Committee membership
Fees (£’000)1

2021 2020

Zillah Byng-Thorne Audit, Risk (Chair)2 112 100
Michael Cawley Audit (Chair), Risk 114 104
Nancy Cruickshank3 Nomination, Risk, Workforce Engagement 90 81
Nancy Dubuc4 Remuneration, Nomination, Workforce Engagement 65 —
Richard Flint5 Risk, Workforce Engagement 340 303
Dave Gadhia6 Risk, Nomination 26 53
Andrew Higginson7 Nomination, Remuneration (Chair4) 134 101
Alfred Hurley Nomination, Remuneration 90 53
Holly Koeppel8 Audit, Risk, Nomination 62 —
David Laýýarato Audit, Risk 90 53
Gary McGann9 Nomination (Chair2), Remuneration, Chair of the Board 477 407
Atif Rafiq10 Risk 6 —
Peter Rigby6 Remuneration (Chair), Nomination 33 97
Mary Turner11 Audit, Remuneration, Workforce Engagement (Chair3) 99 53
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1. Fees for Non-Executive Directors are pro-rated according to their appointment date or date of role change where appropriate. Fees are paid in euros but 
have been shown here in pounds sterling for consistency. 

2. The Risk Committee was repurposed as the Risk and Sustainability Committee on 10 December 2021.
3. Nancy Cruickshank rotated off the Audit Committee and was appointed as a member of the Nomination Committee and Workforce Engagement 

Committee on 15 June 2021.
4. Nancy Dubuc was appointed to the Board on 29 April 2021, and was appointed as a member of the Nomination Committee, Workforce Engagement 

Committee and Remuneration Committee on 15 June 2021.
5. Richard Flint has a consultancy agreement with Flutter to provide additional advice and guidance and received additional fees in respect of this. He was 

appointed as a member of the Workforce Engagement Committee on 15 June 2021.
6. Divyesh (Dave) Gadhia and Peter Rigby stepped down from the Board following the 2021 AGM on 29 April 2021.
7. Andrew Higginson was appointed Chair of Remuneration Committee on 29 April 2021.
8. Holly Koeppel was appointed to the Board on 13 May 2021, and was appointed as a member of the Audit Committee, Risk Committee and Nomination 

Committee on 15 June 2021.
9. No fees were paid to Board Chair for chairing Nomination Committee.
10. Atif Rafiq was appointed to the Board and as a member of the Risk and Sustainabaility Committee on 10 December 2021.
11. Mary Turner was appointed Chair of Workforce Engagement Committee on 15 June 2021.

Implementation of Remuneration Policy for 2022
Total salary 
The Committee has approved the following total salaries for the Executive Directors, effective 1 March 2022. As noted in the 
Remuneration Committee Chair’s Statement, these increases are higher than the average increases awarded to our UK colleagues 
in order to address significant issues around market competitiveness. Total salaries for Peter Jackson and Jonathan Hill are split 
between a salary in respect of their employment and payment of Board fees in respect of their roles as Directors. 

1 March 2021 1 March 2022 % increase

Peter Jackson £927,000 £1,170,000 26%
Jonathan Hill 1 €694,220

£596,946 £715,000 20%

1. Converted from euros to pound sterling at the 12-month average exchange rate over the financial year of £1 � €1.1052. Both Executive Directors will have 
UK contracts going forward and, as such, both will have their salaries set in GBP.

Pension and benefits
The Executive Directors will receive a cash supplement in lieu of pension contribution of 15% of total salary in 2022. They will also 
receive benefits in line with the Remuneration Policy. From 1 January 2023 these will reduce to the level applying to the wider 
workforce in the country in which an Executive Director is based. Currently, both are based in the UK where this is 5% of total salary.

Annual bonus
The maximum annual bonus opportunity for the CEO and CFO in 2021 will remain at 285% of total salary and 265% of total 
salary respectively. 

As in previous years, the Committee has determined that financial performance targets will not be disclosed on a prospective basis 
for reasons of commercial sensitivity but will be disclosed retrospectively in next year’s Annual Report on Remuneration. However, 
we believe that, where possible, targets should be disclosed externally to ensure that our shareholders can hold us accountable and, 
as such, we have disclosed our Safer Gambling metrics prospectively. Details are set out on the next page.

The performance measures for the 2022 bonus are as follows:
Weighting

Group EBIT (excluding US) 60%
FanDuel: Net revenue from all verticals in existing states 30%
Safer gambling 10%

Half of any bonus earned will be paid in cash, with the remaining half deferred into shares under the DSIP, vesting 50% after three years 
and 50% after four years from grant, subject to continued employment and a revenue underpin of 2% growth per annum. Awards are 
eligible to receive dividend equivalents. Malus and clawback provisions apply to the annual bonus and DSIP both prior to vesting and for 
a period of two years post-vesting.

We will review the Group EBIT (excluding US) targets during the year in the context of the acquisition of Sisal. Given its materiality, the 
Committee intends to adjust the targets to take account of Sisal, however it will determine the exact approach depending on when the 
deal closes.
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UK&I
Measure: Transactional Risk Indicator score, which measures the % of 
revenue from customers who self-exclude (either directly with a Flutter 
brand or via GAMSTOP) in the year as a proportion of total revenue for 
that year (target is a reduction year-on-year on a like-for-like basis).

Rationale: Retaining the TRI score, which was used to measure “at risk” 
revenue generated by the ÞÔ�Ò divisionđs online brands éor " "!� targets 
are shown as a % reduction from 2021 on a like-for-like basis. In addition, 
we will be measuring revenue identified from new initiatives in 2022 

(including from Paddy Power Retail and as a consequence of any sharing 
oé selé-eûclusion data) éor úhich úe do not have comparative data.

Targets:

Threshold Target Maximum

1% reduction 
compared to 2021

2% reduction 
compared to 2021

4% reduction 
compared to 2021

International
Measure: % of customers applying a deposit limit, cooling-off period or 
stake limit.

Rationale: Like the Sportsbet measure, this is considered to be proactive 
rather than reactive, measuring preventative actions taken on safer gambling.

Targets:

Threshold Target Maximum

33.5% 36.5% 39.5%

FanDuel
Safer gambling has been introduced for the first time into the FanDuel bonus plan. As the US is our most nascent market, we are working hard to build out 
our safer gambling tools and capabilities. For 2022 we have decided to measure safer gambling based on a basket of measures:

Measure Threshold Target Maximum

Employee training completion (20%) 95% 98% 100%

New customer first impressions (40%) 31 Dec 2022 8 Sept 2022 
(NFL kick off)

1 July 2022

RG impressions for all customers aged 21-25 (40%) 31 Dec 2022 8 Sept 2022 
(NFL kick off)

1 July 2022

The two customer impressions measures have been designed to reach customers (either new customers or those aged between 21-25) with Safer 
Gaming messaging through in-app messaging and interstitials.

Sportsbet
Measure: % of net revenue from customers with a deposit limit.

Rationale: This is considered a more proactive measure than the one used 
in " "!� it measures aééirmative action on saéer gambling taîen by the 
team rather than being reactive.

Targets:

Threshold Target Maximum

13.5% 15% 16.5%

Incentivising Safer Gambling
Êt Flutter, úe recognise that the future success of our industry is predicated on getting safer 
gambling right. In 2022, as part of our Positive Impact Plan, we launched our first global safer 
gambling strategy, Play àell, as detailed on page 46. This strategy enables us to leverage the depth 
and breadth of our global expertise in safer gambling, to support the continued evolution of our 
divisional safer gambling strategies which are tailored to customers across our various marîets.
As our divisions operate within different regulatory and societal contexts, with varying levels of maturity with regards to being 
able to measure safer gambling, we have taken the approach of considering safer gambling on a divisional basis for the purposes 
of setting bonus targets. This allows us to set targets which are meaningful, linked to divisional strategy, and which can really drive 
change tailored to helping to keep our customers safe in the context in which those customers operate. 

In 2021, we challenged all divisions to determine suitable bonus metrics around safer gambling to include in the 2022 bonus. 
àe are pleased that all divisions úere able to set meaningéul and robust targets úhich they deéined� reéined and tested in " "!� 
ready to implement in 2022.

The following targets have been included in each of our divisional bonus plans as well as in the Group plan, thereby aligning each 
employeeđs bonus outturn úith strategic gambling obíectives éor their division� Ýhe goals all support saéer gambling tool usage� 
which is the focus of our overarching global safer gambling goal (see page 46). Each division takes a slightly different approach to 
measurement, and they all have differing starting points in terms of the level of safer gambling maturity in the markets in which 
they operate. Notwithstanding, we believe that there is an equivalent level of stretch contained in each divisionđs targets�
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Annual Report on Remuneration continued
LTIP
The 2022 LTIP award grant levels are in line with the Remuneration Policy, as set out below:

Face value at 
date of award 

(£)

Face value at
 date of award 

(% of total salary)

Peter Jackson 2,106,000 180% of salary
Jonathan Hill 1,072,500 150% of salary

The awards will vest based on Relative TSR performance. The proposed targets are the same as for 2021, and are set out in the 
table below:

Below threshold 
(nil vesting)

Threshold 
(25% vesting)1

Maximum 
(100% vesting)1

Relative TSR2 Below median  
growth

Growth in line 
with median

Growth in line with 
upper quartile

1. Awards vest on a straight-line basis between the points shown.
2. TSR relative to the FTSE 100 (excluding housebuilders, real estate investment trusts and natural resources companies).

Save As You Earn (“SAYE”)
Executive Directors are eligible to participate in the plan with the same terms as all other UK employees if an invitation to enter a savings 
contract is offered during the year.

Chair and Non-Executive Director fees
During the year, we reviewed both Non-Executive Director and Chair fees, the latter of which had not been increased since it was 
originally set at the time of the merger between Paddy Power and Betfair in 2016. The previous and current fees, which took effect 
from 1 June 2021, are set out in the table below: 

1 January 2021 1 June 2021

Base fee
Chair €450,000 €630,000
Base Non-Executive Director fee €90,000 €115,000
Additional fees
Senior Independent Director €15,000 €30,000
Audit Committee Chair €25,000 €30,000
Remuneration Committee Chair €25,000 €30,000
Risk and Sustainability Committee Chair €20,000 €30,000
Nomination Committee Chair1 €20,000 €20,000
Workforce Engagement Committee Chair2 — €20,000

1. If the Board Chair holds the position of Nomination Committee Chair, no additional fee will be paid for the Nomination Committee role.
2. The Workforce Engagement Committee was established during the year. The fees for the role of the Chair of this Committee will be reviewed in 12 months, 

taking into account the evolution of the Committee’s remit and responsibilities.

Percentage change in Directorsđ remuneration compared úith other employees
The table below shows the percentage change in the Chief Executive Officer’s remuneration from the prior year compared with the 
average percentage change in remuneration for all other employees. To provide a relevant comparison, the analysis includes only 
salaried corporate office UK and Ireland employees and is based on a consistent set of employees. The Committee considers this 
to be the most appropriate comparator group.

Percentage change in 2021 compared with 2020 Percentage change in 2020 compared with 2019
Base salary/fee Taxable benefits Annual bonus Base salary/fee Taxable benefits Annual bonus

Peter Jackson 3.0% -32.8% 11.5% 21.6% 39.4% 141.9%
Jonathan Hill 3.0% -8.6% 6.0% 21.6% -78.3% 131.9%
Zillah Byng-Thorne 19% — — -3% — —
Michael Cawley 15% — — 0% — —
Nancy Cruickshank 16% — — 59% — —
Richard Flint 77% — — — — —
Divyesh (Dave) Gadhia1 -50% — — — — —
Andrew Higginson 39% — — 397% — —
Alfred Hurley 77% — — — — —
Holly Koeppel — — — — — —
David Laýýarato 77% — — — — —
Gary McGann 23% — — 0% — —
Peter Rigby1 -65% — — 18% — —
Atif Rafiq — — — — — —
Mary Turner 96% — — — — —
Corporate office UK&I employees 12.7% -0.6% 7.9% 10.8% 20.2% 56.3%

1. Both Non-Executive Directors stepped down from the Board in April 2021.



148 Flutter Entertainment plc Annual Report & Accounts 2021

Directors’ remuneration report 2021 continued

Annual Report on Remuneration continued
Relative importance of spend on pay
The table below shows the percentage change in total employee pay expenditure and shareholder distributions (i.e. dividends and 
return of capital) from the financial year ended 31 December 2020 to the financial year ended 31 December 2021.

2021
(£m)

2020
(£m) % change

Dividends — — —
Share buybacks — — —
Total shareholder distributions — — —
Employee remuneration £1,049.1 £856.6 22%

CEO pay ratio disclosure
The CEO pay ratios for our UK employees in respect of 2021 and previous years are as follows:

Financial year Calculation method ÌÎØ pay |đ   25th percentile pay ratio Median pay ratio 75th percentile pay ratio

2021 A 8,404 346:1 214:1 122:1
2020 A 7,522 340:1 198:1 114:1
2019 A 2,099 107:1 89:1 54:1
2018 A 1,664 113:1 92:1 54:1

The total pay and benefits of each employee at the 25th, 50th and 75th percentile is as follows:
25th percentile pay ratio Median pay ratio 75th percentile pay ratio

Total pay and benefits £24,281 £39,327 £69,146
Salary £20,376 £31,080 £52,333

The pay and benefits of employees were calculated in line with the single total figure of remuneration methodology. We have 
used calculation method A (which is the most comprehensive). As such, we have used actual pay and benefits from 1 January to 
31 December 2021 for any employee who was employed as at 1 October 2021. Joiners, leavers and part-time employees’ earnings 
have been annualised on a full-time equivalent (“FTE”) basis, excluding any payments of a one-off nature, with FTE calculations 
based on 40 hours per week. Those on unpaid leave for more than 30 days have been excluded from the analysis. For annual bonus 
payments, bonuses calculated for the 2021 year and to be paid in 2022 have been used. Benefits included in the calculation are 
employer pension/or cash in lieu received and the benefit in kind/P11D value of any taxable benefits.

The ratio is broadly consistent with last year. There was a strong level of bonus payout across all UK&I employees, however as the 
CEO has a higher bonus opportunity than others, this has had a greater impact on his number and has therefore led to a small increase 
in the pay ratio. Both salary and total pay and benefits for the wider employee workforce have increased since last year: median salary 
levels are 7% higher than the levels disclosed in last year’s report, and the median total pay and benefits are 4% higher, which is 
consistent with pay and progression policies for UK employees.
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Directors’ shareholdings (audited)
We believe it is important that Executive Directors build up a significant holding in Flutter Entertainment plc shares, in order to align 
their interests with those of our shareholders. As part of our approved Remuneration Policy, the holdings that the CEO and CFO are 
required to build and maintain are 300% of salary and 200% of salary respectively. Shareholding requirements may be met through 
both beneficially owned shares and vested but unexercised options net of notional tax. Those subject to continued employment or 
performance assessment are not included. 

Post-employment holding periods apply on LTIP awards (from 2020 onwards) DSIP awards (from 2021 onwards). As such, Executive 
Directors are required to hold the higher of their actual shareholding at the time of departure and the applicable shareholding 
requirement for two years post-departure. 

The table below shows the shareholding of each Director against their respective shareholding requirement (where relevant) as at 
31 December 2021. Since this time, Nancy Cruickshank, Andrew Higginson and Gary McGann each bought Flutter shares (1,255, 3,343, 
and 2,200 respectively). Peter Jackson exercised his SAâE share options. In addition, both Peter Jackson and Jonathan Hill’s DSIP 2020 
nil-cost options vested, and both were granted nil-cost options in respect of their 2022 DSIP and LTIP awards.

Beneficially 
owned 1

Share options 
subject to 

performance

Share options 
vested but 

unexercised

Share options 
subject to 
continued 

employment 
only

Share options 
exercised in the 

year

Shareholding 
requirement 
(% of salary)

Current 
shareholding 

(% of salary) 2
Requirement 

met?

Peter Jackson3 7,561 62,615 29,427 9,145 15,238 300% 275% No
Jonathan Hill 1,728 34,003 18,206 5,729 — 200% 206% âes
Zillah Byng-Thorne 1,287 — — — — — — —
Michael Cawley 3,660 — — — — — — —
Nancy Cruickshank — — — — — — — —
Nancy Dubuc — — — — — — — —
Richard Flint 24,134 — — — — — — —
Holly Koeppel — — — — — — — —
Andrew Higginson — — — — — — — —
Alfred Hurley 2,960 — 14,358 — — — — —
David Laýýarato 2,708 — 8,291 — — — — —
Gary McGann 3,314 — — — — — — —
Atif Rafiq — — — — — — — —
Mary Turner 4,296 — 7,096 — — — — —

1. Includes shares held by the individual and those held by persons closely associated with them.
2. Based on beneficially owned shares and vested but unexercised options net of notional tax, a share price of £117.60 and salaries as at 31 December 2021.
3. Peter Jackson exercised 15,238 options during the year, realising a gain of £2.17m.
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Annual Report on Remuneration continued
Pay for performance
The graph below shows the TSR performance (share price plus dividends paid) of Flutter Entertainment plc¹ compared with the performance 
of the FTSE 100 Index over the 10-year period to 31 December 2021, assuming a nominal £100 investment in Paddy Power plc1 and the FTSE 
100 Index at the start of the timeframe. This index has been selected because the Company believes that the FTSE 100 provides a relevant 
and appropriate broad market comparator index for the combined entity and includes companies of a similar size.

Flutter Entertainment plc FTSE 100 Index

1.  Paddy Power plc changed its name to Paddy Power Betfair plc on completion of the merger of Paddy Power plc and Betfair Group plc on 2 February 2016. In 
2019, Paddy Power Betfair plc was renamed Flutter Entertainment plc.

Change in Chief Executive Officer’s single total figure of remuneration

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Patrick 

Kennedy
Patrick 

Kennedy
Patrick 

Kennedy
Andy 

McCue
Andy 

McCue
Breon 

Corcoran
Breon 

Corcoran
Breon 

Corcoran
Peter 

Jackson
Peter 

Jackson
Peter 

Jackson
Peter 

Jackson

CEO single figure of 
remuneration1 (£’000) 6,534 6,752 6,450 2,701 2,109 1,557 3,233 295 1,664 2,099 8,406 8,404
Annual bonus outcome 
(% of maximum) 62% 55% 67% 77% 0% 5 67% 60% 0% 6 49% 73% 98% 99%
LTIP vesting2

(% of maximum) 100% 95% 3 83% 4 100% 100% 100% 100% 64% n/a 7 n/a 7 100% 100%

1.  Remuneration is converted from euros to pounds sterling as appropriate, using the 12-month average exchange rate over the financial year. Patrick Kennedy 
and Andy McCue were paid in euros. Breon Corcoran was paid in pound sterling, as is Peter Jackson.

2. Before retesting – note, there is no provision for retesting in respect of LTIP awards made from 2013 onwards.
3. Retesting was applied to the unvested portion of the 2011 LTIP based on performance to 31 December 2014, and as a result an additional 4.9% of the award 

vested in March 2015.
4. Retesting was applied to the unvested portion of the 2012 LTIP based on performance to 31 December 2015, and as a result an additional 4.0% of the award 

vested in March 2016.
5. Andy McCue was not eligible for a bonus in 2016 in line with his payment for loss of office.
6. Breon Corcoran was not eligible for a bonus in 2018 in line with his payment for loss of office.
7. Peter Jackson has no LTIP vestings in these years.
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Remuneration Policy
The Remuneration Policy was approved by shareholders at the 2020 AGM. For ease of reference, the Remuneration Policy table and 
our remuneration policy for the wider workforce sections have been reproduced in the summary below. The full Remuneration Policy 
can be found in the 2019 Directors’ Remuneration Report.

Remuneration Policy table
The table below sets out our Remuneration Policy for Executive Directors. It has been represented in full and unchanged from 2020:

Element Purpose and link to 
strategy 

Operation and performance measures Maximum opportunity

Salary To attract and retain 
high-calibre talent in the 
labour market in which 
the Executive Director 
is employed.

Generally reviewed annually but may 
be reviewed at other times of the year 
in exceptional circumstances.
Salaries (inclusive of any Director fees) 
are set with reference to individual 
skills, experience, responsibilities, 
Company performance and 
performance in role.
Independent benchmarking is 
conducted on a periodic basis against 
companies of a similar size and 
complexity, and those operating in the 
same or similar sectors, although this 
information is used only as part of 
a broader review.

Increases (as a percentage of salary) 
will generally be in line with salary 
inflation and consistent with those 
offered to the wider workforce.
Higher increases may be appropriate 
in certain circumstances including, but 
not limited to:
• where an individual changes role;
• where there is a material change in the 

responsibilities or scope of the role;
• where an individual is appointed on 

a below market salary with the 
expectation that this salary will 
increase with experience and 
performance;

• where there is a need for retention;
• where salaries, in the opinion of the 

Committee, have fallen materially 
below the relevant market rates; and

• where the siýe of the Group 
increases in a material way.

The Committee will review salaries if 
the proposed combination with The 
Stars Group completes. This may lead 
to increases awarded at rates higher 
than the wider workforce level, given 
that it would represent a significant 
change in the scale and complexity 
of the business and therefore the roles 
of the Executive Directors.

Benefits To provide market 
competitive, cost 
effective benefits.

Employment-related benefits may 
include (but are not limited to) private 
medical insurance, life assurance, 
income protection, relocation, travel 
and accommodation assistance 
related to fulfilment of duties, tax 
equalisation and/or other related 
expenses as required. Where expenses 
are necessary for the ordinary conduct 
of business, the Company may meet 
the cost of tax on benefits.

The value of benefits may vary from 
year-to-year in line with variances in 
third-party supplier costs which are 
outside of the Company’s control, 
business requirements and other 
changes made to wider 
workforce benefits.

Pension To provide retirement 
benefits that are 
appropriately competitive 
within the relevant 
labour market.

Paid as a defined contribution and/or 
cash supplement.

Contribution of up to 15% of salary 
(or an equivalent cash payment in lieu) 
for current Executive Directors. These 
will reduce to the UK and Ireland wider 
workforce level from the start of 2023. 
For any new Executive Directors appointed 
during the term of this Policy, contributions 
will be set in line with the wider 
workforce level upon recruitment.
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Element Purpose and link to 
strategy 

Operation and performance measures Maximum opportunity

Annual bonus 
and DSIP

To incentivise and reward 
the successful delivery of 
annual performance 
targets. The DSIP also 
provides a link to long-term 
value creation.

The Committee reviews the annual 
bonus prior to the start of each 
financial year to ensure that the 
opportunity, performance measures, 
targets and weightings are appropriate 
and in line with the business strategy 
at the time.
Performance is determined by the 
Committee on an annual basis by 
reference to Group financial or 
strategic measures, or personal 
objectives, although the financial 
element will always account for at least 
50% of the bonus in any year. The DSIP 
will be subject to a financial underpin; 
for 2020 this will be a revenue underpin 
but a different measure may be used in 
future years.
Half of any annual bonus is paid in cash, 
with the remaining half deferred into 
shares under the DSIP. Any deferred 
element is released 50% after three 
years and 50% after four years from 
the date of grant.
Malus and clawback provisions apply to 
the annual bonus and DSIP both prior 
to vesting and for a period of two years 
post-vesting. Dividends (or equivalent) 
accrue and are paid on DSIP awards 
that vest.

Threshold performance will result in 
an annual bonus pay-out of 25% of the 
maximum opportunity.
For target performance, the annual 
bonus earned is two-thirds of the 
maximum opportunity.
Maximum annual opportunity of 285% 
of total salary for the CEO and 265% 
of salary for other Executive Directors.

LTIP To attract, retain and 
incentivise Executive 
Directors to deliver the 
Group’s long-term strategy 
while providing strong 
alignment with 
shareholder interests.

Annual grant of shares or nil-cost 
options, vesting after a minimum of 
three years, subject to the achievement 
of performance conditions.
The Committee reviews the 
performance measures, targets and 
weightings prior to the start of each 
cycle to ensure that they are 
appropriate. The measures and 
respective weightings may vary 
year-on-year to reflect strategic 
priorities, but at least 75% will always 
be based on financial measures (which 
can include TSR).
Following vesting, awards are subject 
to a holding period of up to two years, 
such that the overall timeframe of the 
LTIP will be no less than five years. 
Directors may sell sufficient shares to 
satisfy the tax liability on exercise but 
must retain the net number of shares 
until the end of this two-year period.
Malus and clawback provisions apply to 
the LTIP, which allow the Company to 
reduce or claw back awards during the 
holding period. Dividends (or equivalent) 
accrue and are paid on LTIP awards 
that vest.

The normal maximum opportunity is 
180% of salary for the CEO and 150% 
of salary for other Executive Directors. 
Threshold performance will result in 
no more than 25% vesting.

Directors’ remuneration report 2021 continued
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Element Purpose and link to 
strategy 

Operation and performance measures Maximum opportunity

SAYE To facilitate share 
ownership and provide 
further alignment 
with shareholders.

The Company operates Save As âou 
Earn share plans for all employees 
(in the UK this is an HMRC-approved 
and in Ireland this is an Irish 
Revenue-approved plan); the 
Executive Directors may participate 
in the plan on the same basis as 
other employees.
Participants are invited to save up to 
the monthly limit over a three-year 
period and use these savings to buy 
shares in the Company at up to the 
maximum discount allowable in the 
relevant jurisdiction.

Maximum opportunity is in line with 
HMRC and Irish Revenue limits 
(currently £500 and €500 per month 
for UK and Irish employees respectively).
Maximum opportunity for employees 
in other countries is the equivalent 
of €500 per month.

Shareholding 
guidelines

To create alignment 
between the interests 
of Executive Directors 
and shareholders.

Executive Directors must build up and 
maintain a holding of shares in the 
Company equivalent to a minimum of 
300% of salary for the CEO and 200% 
of salary for other Executive Directors. 
Executive Directors must retain half 
of post-tax vested awards until the 
guidelines are met. Shareholding 
guidelines may be met through both 
beneficially owned shares and vested 
but unexercised options on a notional 
net of tax basis. Executives are 
required to hold the lower of their 
respective shareholding guideline and 
the actual shareholding immediately 
prior to departure for two years 
post-departure.

n/a

Our remuneration policy for the úider úorîforce
Below Board level, employees receive a remuneration package that is reflective of their role and responsibilities, set by reference to 
internal relativities and external market data where applicable. Employees at the Executive level will typically have a greater emphasis 
on performance-related and long-term pay compared with those below this level. Details are given in the table below:

Element Approach

Salary Our approach to salary reviews is consistent across the Group, with consideration given to the level 
of responsibility, experience, individual performance and salary levels in comparable companies. 
Remuneration surveys are referenced, where appropriate, to establish market rates.
Although increases may vary, Executive Director increases are aligned with the typical increases 
awarded across the Group under normal circumstances.

Pension and benefits Benefits and pension arrangements are tailored to local market conditions for all of our employees 
across the Group.

Annual bonus The majority of our employees are eligible to participate in an annual bonus plan, though award sizes 
vary by level. Performance measures are tailored to be suitable to the nature and responsibility of the 
role, and the geographic location, though the structure remains broadly consistent across the Group.

Share plans Executive Directors are eligible to participate in the LTIP. Employees at Executive Committee and 
senior management level are also eligible to participate in share plans, which vest based on continued 
employment and, in some cases, are also subject to performance conditions. The timing of the 
vesting is dependent on geographic location.
The majority of our workforce is also eligible to participate in the employee SAâE plan; the basis 
of participation varies depending on geographic location.

Shareholding guidelines Shareholding guidelines are in place for Executive Directors and Executive Committee members.
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Considerations of the UK Corporate Governance Code principles
During the 2020 Remuneration Review, our Remuneration Policy was designed taking into account the following principles of the 
UK Corporate Governance Code.

Clarity Remuneration arrangements should be 
transparent and promote effective engagement 
with shareholders and the workforce.

We removed the complexity of setting long-term 
targets, in favour of using TSR to measure 
performance under the LTIP.

This requires no adjustments and is clear and 
easy to understand. Overall, the deferred bonus 
structure is clear and transparent.

Simplicity Remuneration structures should avoid 
complexity and their rationale and operation 
should be easy to understand.

The removal of multiple complex long-term 
measures assists with simplicity.

We believe that the current structure can be 
easily understood and articulated.

Risk Remuneration arrangements should ensure 
reputational and other risks from excessive 
rewards, and behavioural risks that can arise 
from target-based incentive plans, are identified 
and mitigated.

The Committee was very conscious of this area 
in designing the 2020 Remuneration Policy, 
and took steps to mitigate potential risks. 
Full details of the approach to this can be found 
in the 2019 DRR.

Predictability The range of possible values of rewards to 
individual directors and any other limits or 
discretions should be identified and explained 
at the time of approving the Policy.

The LTIP is performance-based, and the value 
delivered under both the LTIP and DSIP is 
influenced by share price performance.

Proportionality The link between individual awards, the delivery 
of strategy and the long-term performance of 
the company should be clear. Outcomes should 
not reward poor performance. 

The Policy enables meaningful and appropriate 
targets to be set with a significant proportion of 
remuneration linked to long-term shareholder 
value. We believe that incentive plan outcomes 
will reflect the successful execution of 
our strategy.

Alignment 
to culture

Incentive schemes should drive behaviours 
consistent with company purpose, values 
and strategy.

The measures used in our incentive structure are 
aligned with our business strategy and values. 
For example, the inclusion of an RG measure 
demonstrates our commitment to the RG 
agenda, which is a core part of Flutter’s values.

Directors’ remuneration report 2021 continued
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The Directors’ Report for the year ended 31 December 2021 
should be read in conjunction with the other sections of 
this Annual Report and Financial Statements. The following 
sections of this Annual Report and Financial Statements are 
incorporated into this Directors’ Report by reference for the 
purposes of sections 325 and 1373 of the Companies Act 
2014, Regulation 21 of the European Communities (Takeover 

Bids Directive (2004/25/EC)) Regulations 2006 (SI 255/2006), 
the Transparency (Directive 2004/109/EC) Regulations 2007 
(SI 277/2007), the European Union (Disclosure of Non-Financial 
and Diversity Information by Certain Large Undertakings and 
Groups) Regulations 2017 (SI 360/2017) and the Disclosure 
and Transparency Rules of the UK Financial Conduct Authority 
as applicable: 

Statutory, regulatory and other information 
Matter Location

The Strategic Report, which includes a review of the development and 
performance of the Group, the external environment, key strategic aims, 
the business model and certain financial and non-financial disclosure 
requirements arising from EU and Irish legislation

Pages 1 to 93

The non-financial information statement Page 161 of this Directors’ Report

Information on employees Pages 52 and 55

The Corporate Governance Report Pages 94 to 162

Information on the Company’s diversity initiatives and Board Diversity Policy Pages 52 and 55 an 116 to 119

The Directors’ Remuneration Report, which includes information on the 
annual bonus, the LTIP, share options, Directors’ service contracts and 
Directors’ remuneration

Pages 136 to 154

Details of the Audit Committee Pages 124 to 131

Details of share capital and reserves Note 24 to the Consolidated Financial Statements 
on pages 223 to 225

Details of earnings per share Note 11 to the Consolidated Financial 
Statements on page 202

Details of derivative financial instruments Note 23 to the Consolidated Financial Statements 
on pages 219 to 223

The Treasury Policy and objectives of the Group Note 27 to the Consolidated Financial Statements 
on pages 231 to 232

Principal activities
The Group is a global sports betting and gaming operator, whose 
headquarters are in Dublin, Ireland, employing over 16,500 
people worldwide. During 2021, the Group operated across the 
following four divisions:

• UK&I: The division operates the Paddy Power, Betfair and Sky 
Betting & Gaming brands online, as well as retail operations in 
the UK and Ireland. 

• Australia: Consists of Sportsbet, the market leading brand in 
the fast-growing Australian online betting market.

• International: Includes the PokerStars, Adjarabet, Betfair and 
Junglee brands which collectively offer online poker, casino, 
and sports betting, rummy and daily fantasy products. 

• US: The US division includes FanDuel, FOX Bet, TVG, 
PokerStars US and Betfair Stardust Casino brands, offering 
regulated real money and free-to-play sports betting, 
casino, poker, daily fantasy sports and online racing wagering 
products to customers across various states in the US.

2022 outlook
The 2022 outlook set out in the Operating and Financial Review 
on pages 69 to 83 is deemed to be incorporated in this part of 
the Directors’ Report.

Directors’ report
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Research and development 
The Group performs research and development activities to 
ensure that it continues to be a recognised innovator in the 
betting and gaming industry. These activities support the 
introduction of new products, the creation of new betting 
markets, improved online customer experience and the 
development of better processes and systems. Continued 
research and development contributes to the Group’s future 
growth and profitability. Further details of our research and 
development activities are set out in the Strategic Report on 
pages 1 to 93.

Results
The Group’s EBITDA for 2021 of £723m reflects a decrease of 
6% on the 2020 EBITDA of £772m. Overall Group operating loss 
for 2021 amounted to £63m. Further information is set out in the 
Consolidated Financial Statements on pages 171 to 242. Basic 
loss per share amounted to £2.37 compared with basic earnings 
per share of £0.29 in the previous year. The financial results 
for 2021 are set out in the Consolidated Income Statement on 
page 171. Total equity attributable to the Company’s equity 
holders at 31 December 2021 amounted to £10,250.9m 
(2020: £10,965.1m).

Business review and key performance indicators 
The Strategic Report on pages 1 to 93, which includes the Chair’s 
Statement and the Chief Executive Officer’s Review, contains 
a review of the performance and developments of the Group 
during the year, including the analysis of the key performance 
indicators. 

Principal risks and uncertainties
Pursuant to section 327(1)(b) of the Companies Act 2014, 
Regulation 5(4)(c)(ii) of the Transparency (Directive 2004/109/
EC) Regulations 2007 and Rule 9 of the Central Bank (Investment 
Market Conduct) Rules 2019, the principal risks and uncertainties 
facing the Group are set out on pages 84 to 91 and are deemed 
to be incorporated in this part of the Directors’ Report. 

Annual General Meeting (“AGM”) 2022 
The Notice convening the AGM to be held on 28 April 2022 will 
be sent to shareholders together with this Annual Report and 
Financial Statements. The Notice contains full details of the 
resolutions that will be put to shareholders at the AGM. It is also 
available on our corporate website: www.flutter.com/investors/
shareholder-information/agm.

Changes to the Board of Directors
Dave Gadhia and Peter Rigby retired as Non-Executive Directors 
of the Company effective from the conclusion of the AGM on 
29 April 2021 and Nancy Dubuc was appointed as a Non-Executive 
Director at the same date. Holly Keller Koeppel and Atif Rafiq 
also joined the Board as Non-Executive Directors effective from 
13 May 2021 and 10 December 2021 respectively. 

Michael Cawley will step down as a Non-Executive Director of the 
Company effective from the conclusion of the AGM on 28 April 
2022 and Zillah Byng-Thorne will step down as a Non-Executive 
Director before the 2023 AGM.

In accordance with the provisions of the 2018 UK Corporate 
Governance Code (the “Code”), all Directors eligible for 
re-election should retire at each AGM and offer themselves for 
election or re-election (as appropriate). Accordingly, all Directors, 
except Michael Cawley, who will not be seeking re-election as 
outlined above, will retire and seek election or re-election at 
the AGM to be held on 28 April 2022. The Board believes that 

all Directors offering themselves for election or re-election 
continue to be effective and demonstrate commitment to the 
role. The names and biographies of our current Directors can be 
found on pages 96 to 99.

Directors’ and officers’ liability insurance
Throughout 2021, the Group had in place Directors’ and officers’ 
liability insurance, which covered all Directors and officers.

Directors’ and Company Secretary’s shareholdings 
The Company has in place share ownership guidelines for 
Executive Directors to ensure that their interests are aligned 
with those of shareholders. For detailed information, see the 
Directors’ Remuneration Report on pages 136 to 154.

As at 2 March 2022 (being the latest practicable date before 
publication of this Annual Report and Financial Statements), the 
current Directors and the Company Secretary held the same 
number of beneficial interests in shares as at 31 December 2021 
as set out in the table below. These shareholdings include all 
beneficial interests and those held by persons closely associated 
with them. This does not include their share awards under the 
Company’s share schemes. The interests of the Executive Directors 
in the Company’s share schemes as at 31 December 2021 are 
set out on page 149. The Company Secretary has no interest 
in the Company’s share schemes that requires disclosure. 

Number of ordinary shares of €0.09 each 
#! Íecember " "! 

 (or date of
 resignation, if

 earlier)

31 December 2020
(or date of 

appointment to the 
Company if later) 

Zillah Byng-Thorne 1,287 1,287
Michael Cawley 3,660 3,660
Nancy Cruickshank —  —
Nancy Dubuc1  —  —
Divyesh (Dave) Gadhia2 50,546 50,546
Richard Flint 24,134 24,134
Andrew Higginson  —  —
Alfred Hurley 2,960 2,960
Jonathan Hill 1,728 1,728
Peter Jackson 7,561 7,561
Holly Keller Koeppel3 —  —
David Lazzarato 2,708 2,708
Gary McGann 3,314 3,314
Atif Rafiq4  —  —
Peter Rigby2 128 128
Mary Turner 4,269 4,269

1.  Appointed with effect from 29 April 2021. 
2. Resigned with effect from 29 April 2021.
3. Appointed with effect from 13 May 2021.
4. Appointed with effect from 10 December 2021.

None of the Directors nor the Company Secretary had an 
interest in the shares of any subsidiary undertaking of the 
Company or in any significant contracts of the Group.

Remuneration report
The remuneration report required to be included in this 
Directors’ Report pursuant to section 325(f) of the Companies 
Act 2014 is contained on pages 136 to 154 of this Annual Report 
and Financial Statements, which is incorporated into this 
Directors’ Report.

Directors’ report continued
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Shares
Substantial shareholdings
As at 31 December 2021 and 2 March 2022 (being the latest practicable date before publication of this Annual Report and Financial 
Statements), the Company had been notified of the following details of interests of over 3% in the Company’s ordinary share capital 
(excluding treasury shares):

Substantial shareholdings
Notified holding 

31 December 2021
Notified holding

2 March 2022
Notified % holding

2 March 2022

The Capital Group Companies, Inc.1 26,030,020 26,030,020 14.87%
Caledonia (Private) Investments Pty Limited 17,959,749 17,959,749 10.26%
BlackRock Inc. 10,004,428 10,004,428 6.45%
Parvus Asset Management Europe Limited 5,422,128 5,422,128 3.09%
Massachusetts Financial Services Company 5,301,085 Below disclosure threshold

1.  As notified by The Capital Group Companies, Inc. (“CGC”), CGC is the parent company of Capital Research and Management Company (“CRMC”) and Capital 
Bank & Trust Company (“CB&T”). Neither CGC nor any of its affiliates owns shares of Flutter Entertainment plc for its own account. Rather, CGC has advised 
Flutter that the shares reported on the notification provided by CGC to the Company are owned by accounts under the discretionary investment 
management of one or more of the investment management companies described above.

Corporate governance
For the purposes of section 1373 of the Companies Act 2014 
and Rule 7.2 of the Disclosure and Transparency Rules of the 
UK Financial Conduct Authority, the Corporate Governance 
Report on pages 94 to 162 is deemed to be incorporated into this 
Directors’ Report and forms part of the corporate governance 
statement required by section 1373 of the Companies Act 2017 
and Rule 7.2 of the Disclosure and Transparency Rules of the 
UK Financial Conduct Authority. 

Share capital, rights and obligations
As at 31 December 2021, the Company’s total issued share 
capital was €15,806,548.62, comprising 175,628,318 ordinary 
shares each with a nominal value of €0.09, all of which are of 
the same class and carry the same rights and obligations. As at 
31 December 2021, no ordinary shares were held as treasury 
shares either directly by the Company or through Group 
companies or nominees. 

Accordingly, as at 2 March 2022 (being the latest practicable 
date before publication of this Annual Report and Financial 
Statements), the Company’s total issued share capital was 
€15,811,296.21, comprising 175,681,069 ordinary shares.

Rights attaching to ordinary shares
Ordinary shares carry the right to dividends declared by the 
Company from its profits available for distribution and to the 
return of capital on the winding up of the Company. Ordinary 
shares carry the right to attend and speak at general meetings 
of the Company and each share has the right to one vote. With 
regard to the Company’s ordinary shares: 

(i) there are no restrictions on their transfer; 

(ii)  no person holds shares carrying special rights with regard 
to the control of the Company; 

(iii)  there are no shares to which a Company share scheme 
relates carrying rights with regard to the control of 
the Company; 

(iv)  there are no restrictions on the voting rights attaching to the 
Company’s shares; and 

(v)  there are no agreements between shareholders that are 
known to the Company that may result in restrictions on the 
transfer of securities or on voting rights. 

Lock-up agreement with certain shareholders
The purchase agreement entered into between the Company 
and Fastball Holdings LLC (“Fastball”) on 3 December 2020 (the 
“Purchase Agreement”) in relation to the acquisition of Fastball’s 
entire 37.2% minority interest in FanDuel Group Parent LLC (the 
“FanDuel Acquisition”) contains certain lock-up provisions which 
restricted Fastball’s ability to distribute or transfer the 11,747,205 
ordinary shares in the Company which Fastball received as partial 
consideration for the FanDuel Acquisition (the “Consideration 
Shares”) during the financial year ended 31 December 2021. 
Under the terms of the Purchase Agreement, subject to 
limited exceptions, Fastball was restricted from distributing or 
transferring the Consideration Shares during 2021, save that:

(a)  from and after 31 March 2021, Fastball was permitted to 
distribute or sell up to 20% of the Consideration Shares; 

(b)  from and after 1 July 2021, Fastball was permitted to 
distribute or sell up to 50% of the Consideration Shares 
(inclusive of any shares distributed or sold prior to 
1 July 2021); and 

(c)  from and after 31 December 2021, Fastball was permitted 
to distribute or sell up to 100% of the Consideration Shares.

Controlling shareholders
As far as known to the Directors, the Company is not directly 
or indirectly owned or controlled by another company or any 
government. Further information on the Company’s share 
capital is set out in Note 24 to the Consolidated Financial 
Statements on pages 223 to 225.
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Authority to allot new shares
At the Company’s AGM on 29 April 2021, shareholders 
authorised the Directors, by way of ordinary resolution, to allot 
new equity securities:

(a)  up to a maximum aggregate value of €5,255,413.83 
(representing 58,393,487 ordinary shares), being 
approximately 33.33% of the issued share capital of the 
Company (excluding treasury shares); and 

(b)  up to a maximum aggregate value of €10,510,827.66 
(representing 116,786,974 ordinary shares), being 
approximately 66.66% of the issued share capital of the 
Company (excluding treasury shares), provided the allotment 
is made in connection with a rights issue or other pre-emptive 
issue in favour of holders of equity securities and less any 
amounts allotted pursuant to paragraph (a) above.

The authority conferred at the 2021 AGM will expire at the close 
of the Company’s AGM in 2022 or the close of business on 
28 July 2022 (whichever is earlier). 

At the 2022 AGM, shareholders will be requested to renew this 
authority. Save for the allotment of shares in respect of the 
Group’s employee share schemes, the Directors have no current 
intention to exercise this authority.

Disapplication of pre-emption rights
At the Company’s AGM on 29 April 2021, shareholders 
authorised the Directors, by way of special resolution, to allot 
new equity securities:

(a)  up to a maximum aggregate value of €788,312.07 
(representing 8,759,023 ordinary shares), being 
approximately 5% of the issued share capital of the Company 
(excluding treasury shares); and 

(b)  up to an additional maximum aggregate value of 
€788,312.07 (representing 8,759,023 ordinary shares), 
being approximately 5% of the issued share capital of the 
Company (excluding treasury shares), provided the proceeds 
of any such allotment are to be used only for the purposes of 
financing (or refinancing) a transaction which the Directors 
determine to be an acquisition or other capital investment 
of a kind contemplated by the Statement of Principles on 
Disapplying Pre-emption Rights.

In each case, for cash without first being required to offer them 
to existing shareholders of the Company. 

The authorities conferred at the 2021 AGM will expire at the 
close of the Company’s AGM in 2022 or the close of business 
on 28 July 2022 (whichever is earlier).

At the 2022 AGM, shareholders will be requested to renew this 
authority. Save for the allotment of shares in respect of the 
Group’s employee share schemes, the Directors have no current 
intention to exercise this authority.

Purchase of own shares
At the Company’s AGM on 29 April 2021, shareholders 
authorised the Company and/or any of its subsidiaries, by way 
of special resolution, to make market purchases of a maximum 
of 17,518,046 of the Company’s ordinary shares (being 10% 
of the issued share capital of the Company (excluding treasury 
shares)) at certain minimum and maximum prices specified 
in the resolution. 

The authority conferred at the 2021 AGM will expire at the 
close of the Company’s AGM in 2022 or the close of business 
on 28 July 2022 (whichever is earlier).

At the 2022 AGM, shareholders will be requested to renew this 
authority. The Board of Directors will only exercise the power to 
purchase shares in the future at price levels at which it considers 
purchases to be in the best interests of the shareholders 
generally after taking account of the Group’s overall financial 
position. The Directors have no current intention to exercise 
this authority. 

Capitalisation of merger reserve and capital reduction 
At the Company’s AGM on 29 April 2021, shareholders approved, 
by way of ordinary resolution, the capitalisation of up to the entire 
amount standing to the credit of the Company’s merger reserve 
account as at 31 December 2020 for the purpose of applying 
such sum in paying up in full one or more unissued shares in the 
capital of the Company to be allotted as fully paid bonus shares 
(the “Capitalisation”) and authorised the Board of Directors 
to determine, on behalf of the Company, the amount of the 
Capitalisation and the number of shares to be issued, to determine 
whether or not to proceed with the Capitalisation and to implement 
any such Capitalisation in accordance with the provisions of Article 
126 of the Company’s Constitution as it saw fit.

In addition, at the 2021 AGM, shareholders approved, by way of 
special resolution, subject to the confirmation of the Irish High 
Court, the reduction of the Company’s company capital by up 
to the entire amount of the undenominated capital standing 
to the credit of the Company’s share premium account as at 
31 December 2020, together with any undenominated capital 
arising to the credit of the Company’s share premium account 
as a result of implementation of Capitalisation, with the reserve 
arising to be treated as profits available for distribution within the 
meaning of section 117 of the Companies Act 2014.

On 9 September 2021, the Board of Directors approved the 
capitalisation of £7,982,942,509.88, being the entirety of the 
amounts standing to the credit of Flutter’s merger reserve account 
at 31 December 2020 in connection with the allotment and issue 
of a single bonus share, resulting in the creation of undenominated 
capital standing to the credit of the Company’s share premium 
account of £7,982,942,509.80, and resolved to make an application 
to the Irish High Court to seek confirmation of the reduction of the 
Company’s company capital in an amount of £10,000,000,000 (or 
such lesser amount as the High Court may determine) standing to 
the credit of Flutter’s share premium account following completion 
of the Capitalisation (the “Capital Reduction”). 

On 3 November 2021, the Irish High Court confirmed the Capital 
Reduction and ordered that the sum of £10,000,000,000 be 
transferred from the Company’s share premium account to 
its distributable reserves account. Following completion of 
the Capital Reduction, the bonus share issued in connection 
with the Capitalisation was surrendered to the Company for 
nil consideration and cancelled. 

Cancellation of treasury shares
On 1 January 2021, the Company’s total issued share capital 
was 177,033,508 shares, comprising: (a) 175,067,908 ordinary 
shares in issue each with a nominal value of €0.09; and (b) 
1,965,600 ordinary shares held as treasury shares either directly 
by the Company or through Group companies or nominees. 
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Ordinary shares held as treasury shares represented 1.1% of the 
Company’s total issued share capital (including treasury shares) 
as at 1 January 2021. Ordinary shares held in treasury do not 
have any voting rights.

On 28 July 2021, the Board of Directors resolved to cancel all 
ordinary shares held as treasury shares in accordance with 
sections 106 and 109(6)(a) of the Companies Act 2014. Prior 
to cancellation, those ordinary shares held as treasury shares 
through Group companies or nominees were surrendered to the 
Company for nil consideration. The cancellation of the ordinary 
shares held as treasury shares was effective on 25 August 
2021. As at 31 December 2021, no ordinary shares were held as 
treasury shares by the Company or through Group companies 
or nominees. 

Shareholders’ meetings
The Company operates under the Companies Act 2014 of 
Ireland. Under the Companies Act 2014, the Company is required 
to hold a general meeting of shareholders each calendar year as 
its Annual General Meeting (“AGM”). Any other general meeting 
of shareholders held in that year is classified as an Extraordinary 
General Meeting (“EGM”). Not more than 15 months may elapse 
between the date of one AGM and the next. EGMs are convened 
when considered appropriate by the Board and may also be 
convened at the request of members holding not less than 5% 
of the issued share capital of the Company which carries voting 
rights. A shareholder or a group of shareholders holding at least 
3% of the issued share capital of the Company which carries 
voting rights has the right to put an item on the agenda of an 
AGM, provided the shareholder exercises that right within the 
prescribed time period, or to table a draft resolution for an item 
on the agenda of a general meeting.

No business may be transacted at any general meeting unless 
a quorum is present at the time when the meeting proceeds to 
business. Under Flutter’s Constitution, two persons entitled to 
vote upon the business to be transacted, present in person or 
by proxy or as a duly authorised representative of a corporate 
member, constitute a quorum. Only those shareholders 
registered on the Company’s register of members at the 
prescribed record date, being a date specified by the Board in 
relation to the relevant general meeting, are entitled to attend 
and vote at a general meeting.

Notice of an AGM, the Form of Proxy and the Annual Report are 
sent to shareholders at least 20 working days before the AGM in 
line with the recommendations of the Code. The notice period 
for an EGM to consider any special resolution is 21 clear days. 
Subject to the approval of shareholders at the immediately 
preceding AGM, the Directors may also convene an EGM to 
consider any ordinary resolution on 14 clear days’ notice. As 
a matter of policy, 14 clear days’ notice will only be utilised to 
convene an EGM where the Directors believe that it is merited by 
the business of the meeting and the circumstances surrounding 
such business. 

While the Company’s Constitution provides that resolutions may 
be voted on by a show of hands or on a poll, Flutter’s practice is 
that all resolutions are voted on a poll. After each resolution has 
been dealt with, details are given of the level of proxy votes cast 
on each resolution and the numbers for, against and withheld. 
On a poll, the votes of shareholders present and voting at the 
meeting are added to the proxy votes received in advance of the 

meeting and the total number of votes for, against and withheld 
for each resolution are announced following the conclusion of 
the meeting. Ordinary resolutions may be passed by a simple 
majority of votes cast in favour, while special resolutions require 
a 75% majority of votes cast in favour. Any shareholder who is 
entitled to attend, speak and vote at a general meeting is entitled 
to appoint one or more proxies to attend, speak and vote on his 
or her behalf. A proxy need not be a member of the Company.

The business of the Company is managed by the Directors who 
may do all such acts and things and exercise all the powers of the 
Company save for those powers required to be exercised by the 
Company in general meeting. Matters reserved to shareholders 
in general meetings include the election of Directors, the 
declaration of final dividends on the recommendation of the 
Directors, the fixing of the remuneration of the external auditor, 
amendments to the Constitution, measures to increase 
or reduce the ordinary share capital and the authority to 
issue shares. 

Own shares held 
During 2021, the Paddy Power Betfair plc Employee Benefit 
Trust (“EBT”) transferred 1,372,056 (2020: 3,077) ordinary 
shares to employees under the Company’s share schemes. 
At 31 December 2021, the EBT held 33,158 (2020: 67,320) 
ordinary shares in the Company, representing 0.019% (2020: 
0.038%) of the total issued share capital of the Company as at 
that date. 1,337,894 shares were purchased into the EBT during 
the year ended 31 December 2021 (2020: 0). Further information 
is set out in Note 26 to the Consolidated Financial Statements on 
pages 225 to 229.

Outstanding options 
980,835 (2020: 767,889) awards or grants over shares were 
made during 2021 that would be dilutive of the Company’s issued 
share capital. We settle outstanding awards or grants under 
the Company’s share schemes with shares purchased in the 
market and through issuing new shares. The Board continues to 
review this as appropriate. As at 31 December 2021, there were 
2,090,603 (2020: 1,842,762) options outstanding.

Dividends 
The Board’s capital management policy for the Group remains 
to target a leverage ratio of 1.0x to 2.0x over the medium term. 
The Board will continue to monitor the impact of Covid-19, and 
the Group’s anticipated deleveraging and balance sheet position, 
and will decide when it is an appropriate time to reinstate 
a dividend. 

As a result, the Board did not recommend an interim dividend 
for 2021 (2020: £nil) or a final dividend for the year ended 
31 December 2021 (2020: £nil).

Employees
Information on employee matters is contained on pages 52 to 
55 and is deemed to be incorporated in this Directors’ Report. 
Details of the Group’s policy on the granting of options and 
awards under its employee share schemes and other long-term 
incentive schemes is contained in the Remuneration Report and 
on pages 136 to 154 and is deemed to be incorporated in this 
Directors’ Report. 
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Events after the reporting date 
Details of events after the reporting period are set out in Note 33 
on page 242 of the Consolidated Financial Statements.

Other
Political donations 
No political donations were made by the Company during 
2021 that require disclosure in accordance with the Electoral 
Acts 1997 to 2002 and the Electoral (Amendment) Political 
Funding Act 2012.

Audit Committee 
The Company has established an Audit Committee, the details 
of which are set out on pages 124 to 131. 

Articles of Association 
The Company’s Articles of Association may only be amended 
by way of a special resolution approved by the shareholders. 
They were last amended, effective as of 19 January 2021, by 
way of a special resolution passed at the EGM held on that date. 

Significant agreements – change of control provisions 
Other than as detailed below, there are no significant 
agreements which contain provisions entitling other parties 
to  exercise termination or other rights in the event of a change 
in control of the Company. The rules of certain Company 
share schemes include provisions which apply in the event of 
a takeover or reconstruction. 

The Company is party to two credit agreements as follows:

• a Term Loan A and Revolving Facility Agreement originally 
dated 11 March 2020 between, among others, the 
Company and Lloyds Bank plc as agent and security agent 
as amended and/or restated from time to time including by 
way of an amendment agreement dated 10 December 2021 
(the “TLA Agreement”); and

• a Term Loan B agreement originally dated 10 July 2018 
between, among others, The Stars Group Inc. and Deutsche 
Bank AG New York Branch acting as administrative agent and 
collateral agent as amended and/or restated from time to time 
including by way of amendment agreements dated 15 June 2020 
and 21 July 2021 (the “TLB Agreement”).

Both the TLA Agreement and the TLB Agreement contain 
provisions entitling other parties to exercise certain rights 
to, among other things, demand prepayment of the relevant 
outstanding amounts in the event of a “Change of Control” 
(as set out and as defined in the TLA Agreement) and a “Change 
in Control” (as set out and as defined in the TLB Agreement).

Contractual arrangements
The Group has contractual arrangements with numerous third 
parties in support of its business activities. In that context, 
disclosure in this Annual Report and Financial Statements of 
information about any of those third parties is not considered 
necessary for an understanding of the development, 
performance or position of the Group’s businesses.

Related party transactions 
Internal controls are in place to ensure that any related party 
transactions involving Directors or their connected persons 
are carried out on an arm’s length basis and are disclosed in the 
Consolidated Financial Statements. Transactions with Directors 
and parties related to them have been disclosed in Note 31 to 
the Consolidated Financial Statements on pages 239 to 240. 

Funding and liquidity risk 
Liquidity risk is the risk that the Group will not be able to meet 
its financial obligations as they fall due. The Group’s approach 
to managing liquidity is to ensure, as far as possible, that it will 
always have sufficient liquidity from available cash and borrowing 
facilities to meet its liabilities when due, under both normal and 
stressed conditions, without incurring unacceptable losses 
or risking damage to the Group’s reputation. With regard to 
available cash, the Group’s Treasury Policy sets conservative 
credit rating and tenor-based limits for exposures to financial 
counterparties. The Group performs regular cash flow 
projections to ensure that it has sufficient headroom available 
from cash and borrowing facilities to meet expected obligations 
over the forecasted period.

The Group has entered into a Term Loan A and Revolving Credit 
Facility Agreement (the “TLA Agreement”) comprising a term 
loan and Revolving Credit Facility totalling £1.4bn, with a maturity 
date of 5 May 2025. In November 2021, an additional lender 
was added to the TLA Agreement, bringing the total facility to 
£1.5bn, and the Group completed a drawdown of £68m under 
the existing terms. The Term Loan A amounts to £1,018m and 
the entire principal is due at maturity. The TLA Agreement 
also provides a multi-currency Revolving Credit Facility in an 
aggregate amount of £482m.

The Group holds a USD term loan with an outstanding principal 
balance of $2.9bn (the “USD First Lien Term Loan B”) and a EUR 
first lien term loan with an outstanding principal balance of 
€507m (the “EUR First Lien Term Loan B”), each with a maturity 
date of 25 July 2026. The USD First Lien Term Loan requires 
scheduled quarterly principal payments in amounts equal to 
0.25% of the initial aggregate principal amount of the USD 
First Lien Term Loan B of US$2,938m, with the balance due at 
maturity. There is no amortisation on the EUR First Lien Term 
Loan B and the principal is due at maturity.

At 31 December 2020, total borrowings were £3.6bn. During the 
12 months ended 31 December 2021, the Group complied with 
all covenants related to its borrowings under all facilities. Further 
details are set out in Note 22 of the Consolidated Financial 
Statements on pages 217 to 219.

Viability statement
The viability statement, as set out on pages 92 to 93, is deemed 
to be incorporated in this section of the Directors’ Report.

Going concern, responsibilities and disclosure 
The Group reported EBITDA of £723.3m and a loss after 
tax of £411.9m for the year ended 31 December 2021. This 
includes £797.7m of non-cash depreciation and amortisation 
charged against profit in the year. The net cash generated 
from operating activities during the year ended 31 December 
2021 was £685.5m. The balance sheet at 31 December 2021 
reported a net current liability position of £112.3m. During 2021, 
the Group’s various lenders consented to waive any Default or 
Event of Default that may have arisen by virtue of the Kentucky 
judgement, including any enforcement steps or actions taken by 
the Commonwealth of Kentucky prior to settlement. During the 
12 months ended 31 December 2021, the Group is in compliance 
with all covenants related to its lending arrangements.

The Directors have considered the available financial resources 
which include, at 31 December 2021, £951.7m of cash and cash 
equivalents and a £482.0m Revolving Credit Facility with undrawn 
capacity of £467.0m. Whilst there are certain loan repayments 
due within the next 12 months of £22.1m, the Group’s lending 
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facilities primarily fall due in 2026 as set out in more detail in 
Note 22. As a consequence, the Directors believe that the Group 
is well placed to manage its business risks successfully. See 
‘Managing and understanding our principal risks’ in this report 
for more detail.

The Group’s forecasts to the year ending 31 December 2022 
and beyond indicate that it will continue to have significant 
financial resources, continue to settle its debts as they fall 
due and operate well within its banking covenants as outlined 
in Note 22 for at least a period of 12 months from the date of 
these consolidated financial statements. 12 months from the 
date of these consolidated financial statements was selected 
as the going concern period as it represents the period in which 
the Group has prepared detailed forecasts for the majority of 
the period and it also reduces the degree of judgement and 
estimation uncertainty involved in both the forecasts and the 
downside scenarios. 

When preparing the forecasts, the Group has included the cash 
outflows associated with the post balance sheet acquisition as 
detailed in Note 33. Various downside scenarios over and above 
those already included in the base case model on the potential 
impact of further reductions to cash flows due to changes in 
the legal, regulatory and licencing landscape and the Group’s 
cyber and IT resilience have been considered in respect of 
these forecasts. The impact of these items involves significant 
judgement and estimation uncertainty.

In the event that it were necessary to draw down additional debt 
funding, the Directors have a reasonable expectation that this 
could be achieved within the confines of its existing debt facilities 
and financial covenant requirements.

Having given regard to the above, the Directors have a 
reasonable expectation that the Group has adequate resources 
to continue in operational existence for a period of at least 
12 months from the date of approval of these consolidated 
financial statements, and therefore they continue to adopt the 
going concern basis in its consolidated financial statements.

Risk management and internal control
The Directors confirm that, in addition to the monitoring carried 
out by the Risk and Sustainability and Audit Committees under 
their respective terms of reference, they have reviewed the 
effectiveness of the Group’s risk management and internal 
control systems as at the date of approval of the Financial 
Statements. This review had regard to all material controls, 
including financial, operational and compliance controls that 
could affect the Group’s business. Further details are set out 
on pages 124 to 135. 

Compliance policy statement
It is the policy of the Directors of the Company to comply 
with its relevant obligations (as defined in the Companies Act 
2014). As required by section 225(2) of the Companies Act 
2014, the Directors acknowledge that they are responsible 
for the Company’s compliance with its relevant obligations. 
The Directors have drawn up a compliance policy statement 
(as defined in section 225(3)(a) of the Companies Act 2014) 
and arrangements and structures are in place that are, in the 
Directors’ opinion, designed to secure material compliance 
with the Company’s relevant obligations. The Directors confirm 
that these arrangements and structures were reviewed during 
the financial year. In discharging their responsibilities under 
section 225, the Directors relied on the advice both of persons 
employed by the Company and of persons retained by the 

Company under contracts for services, who they believe have 
the requisite knowledge and experience to advise the Company 
on compliance with its relevant obligations.

Non-financial reporting 
In compliance with the non-financial reporting requirements set 
out in the Companies Act 2014, the European Union (Disclosure 
of Non-Financial and Diversity Information by Certain Large 
Undertakings and Groups) Regulations 2017 (SI 360/2017) and 
the EU Taxonomy Regulation (Regulation (EU) 2020/852), the 
table below sets out certain non-financial information to provide 
investors and other stakeholders with an understanding of the 
Group’s development, performance, position and impact of its 
activity and where this information has been provided in this 
Annual Report and Financial Statements: 

Non-financial reporting 

Reporting 
requirement

Relevant policies 
and additional 
information

Location of 
information¹ Page

Environmental 
and climate 
matters

Sustainability 
and 
environment

Sustainability 60 to 
63

Social and 
employee 
matters

Code of Ethics; 
Global Health 
and Safety DEI 
Strategy 
Framework

Safer Gambling
Sustainability
Business 
Integrity

44 to 
63 
and 
64 to 
65

Human rights Code of Ethics; 
Modern Slavery 
Statement²

Business 
Integrity

64 to 
65

Anti-bribery and 
corruption

Code of Ethics; 
Anti-Bribery 
and Corruption 
Policy

Business 
Integrity

64 to 
65

Business model — Business Model 32 to 
33

Non-financial 
KPIs

— Measuring Our 
Progress

28 to 
31

Principal risks — Understanding 
and Managing 
Our Principal 
Risks

84 to 
91

Environmentally 
sustainable 
activities
(Regulation (EU) 
2020/852) 

— Sustainability
ESG 
supplementary 
information

60 to 
63 
and 
261 
to 
266

1  The referenced sections are deemed to be incorporated within this 
Directors’ Report.

2 Available on Flutter’s website, www.flutter.com. 



162 Flutter Entertainment plc Annual Report & Accounts 2021

Directors’ report continued

Task Force on Climate-related Financial Disclosures 
(“TCFD”)
In accordance with LR 9.8.6R (8) and LR 9.8.7, the Company 
is required to include a statement in this Annual Report and 
Financial Statements setting out whether the Company has 
included climate-related financial disclosures consistently with 
the recommendations of the Task Force on climate related 
Financial Disclosures (“TCFD”). We have disclosed consistent 
with the TCFD recommendations except for disclosing a 
listing of climate related risks and opportunities (“CROs”), 
embedding those CROs into our strategy and financial planning 
and conducting scenario analysis (strategy pillar), identifying 
CROs, managing those risks and integrating them into the 
organisation’s overall risk management (risk management pillar) 
and identifying and monitoring metrics and targets aligned to 
those CROs (metrics and targets pillar).

Further information is set out in the Sustainability section of the 
Strategic Report on pages 261 to 266. 

Greenhouse gas emissions
Disclosures relating to the Group’s greenhouse gas emissions 
are contained in the Sustainability section of the Strategic 
Report on pages 63 and 261 to 266. 

Provision 38 of the UK Corporate Governance Code
At the time of the introduction of provision 38 of the UK 
Corporate Governance Code, the Company had already signed 
a contract with the CEO and CFO that entitled them to an annual 
pension contribution equivalent to 15% of their annual total 
salary. This is higher than the pension contribution levels of the 
wider workforce which, in the UK, are currently 5% of annual 
salary. As a result, the Company has been non-compliant with 
provision 38 since its introduction. Despite the contractual 
obligations, the Remuneration Committee has agreed with 
the CEO and CFO that, from 1 January 2023, their pension 
contribution entitlements will reduce to the wider workforce 
level. The Committee has engaged with shareholders on this 
matter and explained the reasons why the Company has not 
been able to comply with provision 38 to date and assured 
shareholders that the Company will be fully compliant with 
provision 38 by 1 January 2023.

Auditor
KPMG, Chartered Accountants, was appointed statutory auditor 
on 18 May 2018 and has been reappointed annually since that 
date, and pursuant to section 383(2) of the Companies Act 2014 
will continue in office. Prior to 18 May 2018, KPMG LLP, the UK 
member firm of KPMG International, was the auditor to Flutter 
Entertainment plc, having served as auditor for the two financial 
years ended 31 December 2017. KPMG in Ireland previously 
served as auditor to Paddy Power plc (subsequently renamed to 
Flutter Entertainment plc) for 14 uninterrupted financial years.

In accordance with section 381(1)(b) of the Companies Act 2014, 
a resolution authorising the Directors to fix the remuneration 
of the auditor will be proposed at the 2022 AGM. 

Disclosure of information to the external auditor 
Each of the Directors who held office at the date of approval 
of this Directors’ Report confirms that:

(i)  so far as they are aware, there is no relevant audit 
information of which the external auditor is unaware; and

(ii)  they have taken all steps that they ought to have taken as 
a Director to make themselves aware of any relevant audit 
information and to establish that the external auditor is 
aware of that information.

Books of account 
The measures which the Directors have taken to ensure that 
adequate accounting records are kept with the requirements 
of sections 281 to 285 of the Companies Act 2014 are: 

(i) the appointment of suitably qualified personnel; 

(ii)  the adoption of suitable policies for recording transactions, 
assets and liabilities; and

(iii)  the appropriate use of computers and 
documentary systems. 

The Group and Company accounting records are kept at the 
Company’s headquarters at Belfield Office Park, Beech Hill Road, 
Clonskeagh, Dublin 4, Ireland. 

Listing Rule 9.8.4C
In its Q3 2021 trading update, the Company published the following 
guidance in respect of the financial year ending 31 December 2021.

Outlook:
• Group ex-US: Unfavourable sports results in the first 24 

days of October have impacted EBITDA by around £60m. 
Combined with the expected £10m EBITDA impact from 
the Netherlands, we are revising our adjusted EBITDA 
expectations for 2021 to £1.24bn-£1.28bn (previous guidance: 
£1.27bn-£1.37bn).

• US: Net revenue guidance remains unchanged at £1.285bn-
£1.425bn ($1.8bn-$2.0bn) with an adjusted EBITDA loss 
now expected to be £250m-£275m (previous guidance: 
£225m-£275m). This revised EBITDA range includes a £15m 
impact from adverse sports results in October. 

The above statements represented a profit forecast for the 
purpose of LR 9.2.18 and replaced the Company’s previous 
guidance as outlined in the statement. For the purposes of 
compliance with LR 9.8.4R (2), the Company confirms that 2021 
adjusted EBITDA for the Group, excluding the US, was £1.24bn, 
within the range previously indicated. US net revenue was 
$1.9bn, within the range previously indicated, whilst the 2021 
adjusted EBITDA loss in the US was £243m, exceeding the top 
end of the guidance previously issued by 3%.

For the purposes of compliance with LR 9.8.4R (4) details of 
any long-term incentive schemes are included in the Directors’ 
Remuneration Report on pages 136 to 154 and included by 
reference within this Directors’ Report. 

For the purposes of compliance with LR 9.8.4R (12) and (13) ¢ 
Waivers of Dividend Disclosure ¢ the Trustee of the Employee 
Benefit Trust has elected to waive dividends in respect of certain 
holdings of Flutter shares, details of which are set out on  
page 225 of the Financial Statements and are included by 
reference within the Directors’ Report. 

The remaining LR 9.8.4R sections are not applicable.

On behalf of the Board of Directors

Peter Jackson Jonathan Hill
Chief Executive Officer Chief Financial Officer
14 March 2022   14 March 2022 

Flutter Entertainment plc, registered in Ireland 

Company number 16956
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Statement of Directors’ Responsibilities
In respect of the Annual Report and the Consolidated Financial Statements

The Directors are responsible for preparing the Annual Report and the Group and parent Company financial statements (the “Annual 
Report and Accounts”) in accordance with applicable law and regulations.

Company law requires the Directors to prepare Group and parent Company financial statements for each financial year. Under 
that law, the Directors are required to prepare the Group financial statements in accordance with International Financial Reporting 
Standards (“IFRS”) as adopted by the European Union (“EU”) and applicable law including Article 4 of the IAS Regulation. The Directors 
have elected to prepare the parent Company financial statements in accordance with FRS 101 Reduced Disclosure Framework as 
applied in accordance with the provisions of the Companies Act 2014.

Under company law, the Directors must not approve the financial statements unless they are satisfied that they give a true and 
fair view of the assets, liabilities and financial position of the Group and parent Company and the Group’s profit or loss for that year. 
In preparing each of the Group and parent Company financial statements, the Directors are required to:

• select suitable accounting policies and apply them consistently;
• make judgements and estimates that are reasonable and prudent;
• state whether applicable Accounting Standards have been followed, subject to any material departures disclosed and explained 

in the financial statements; 
• assess the Group and Parent Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 

concern; and
• use the going concern basis of accounting unless they either intend to liquidate the Group or Parent Company or to cease 

operations, or have no realistic alternative but to do so.

The Directors are also required by the Transparency (Directive 2004/109/EC) Regulations 2007 and the Transparency Rules of the 
Central Bank of Ireland to include a management report containing a fair review of the business and a description of the principal risks 
and uncertainties facing the Group.

The Directors are responsible for keeping adequate accounting records which disclose with reasonable accuracy at any time the 
assets, liabilities, financial position and profit or loss of the Company and which enable them to ensure that the financial statements 
comply with the provision of the Companies Act 2014. The Directors are also responsible for taking all reasonable steps to ensure such 
records are kept by its subsidiaries which enable them to ensure that the financial statements of the Group comply with the provisions 
of the Companies Act 2014 including Article 4 of the IAS Regulation. They are responsible for such internal controls as they determine 
are necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error, and have general responsible for safeguarding the assets of the Group, and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities. The directors are also responsible for preparing a Directors’ Report that complies with 
the requirements of the Companies Act 2014.

The Directors are responsible for the maintenance and integrity of the corporate and financial information included on the Group and 
Parent Company website (www.flutter.com).  Legislation in the Republic of Ireland concerning the preparation and dissemination of 
financial statements may differ from legislation in other jurisdictions.

Responsibility statement of the Directors in respect of the Annual Report
Each of the Directors, whose names and functions are listed on pages 96 to 99 of this annual report, confirm that, to the best of each 
person’s knowledge and belief:

• the Group Financial Statements, prepared in accordance with IFRS as adopted by the European Union and the Parent Company 
Financial Statements prepared in accordance with FRS 101 Reduced Disclosure Framework give a true and fair view of the assets, 
liabilities and financial position of the Group and Parent Company at 31 December 2021 and of the profit or loss of the Group for the 
year then ended; 

• the Directors’ Report includes a fair review of the development and performance of the business and the position of the Group and 
Company, together with a description of the principal risks and uncertainties that they face; and 

• the Annual Report and financial statements, taken as a whole, provides the information necessary to assess the Group’s position 
and performance, business model and strategy, is fair, balanced and understandable, and provides the information necessary for 
shareholders to assess the Group's position and performance, business model and strategy.

On behalf of the Board

Peter Jackson      Jonathan Hill
Chief Executive Officer     Chief Financial Officer
14 March 2022

http://www.flutter.com
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Independent Auditor’s Report
to the members of Flutter Entertainment plc

Report on the audit of the financial statements
Opinion
We have audited the financial statements of Flutter Entertainment plc (‘the Company’) and its consolidated undertakings (‘the Group’) 
for the year ended 31 December 2021 set out on pages 171 to 259 contained within the reporting package 635400EG4YIJLJMZJ782-
2021-12-31-en.zip, which comprise the Consolidated Income Statement, the Consolidated Statement of Other Comprehensive 
Income, the Consolidated Statement of Financial Position, the Consolidated Statement of Cash Flows, the Consolidated Statement 
of Changes in Equity, the Company Statement of Financial Position, the Company Statement of Changes in Equity and related notes, 
including the summary of significant accounting policies set out in note 3. The financial reporting framework that has been applied in 
the preparation of the Group financial statements is Irish Law including the Commission Delegated Regulation 2019/815 regarding 
the single electronic reporting format (ESEF) and International Financial Reporting Standards (IFRS) as adopted by the European 
Union and, as regards the Company financial statements, Irish Law and FRS 101 Reduced Disclosure Framework issued in the United 
Kingdom by the Financial Reporting Council.

In our opinion:

• the financial statements give a true and fair view of the assets, liabilities and financial position of the Group and Company as at 
31 December 2021 and of the Group’s loss for the year then ended;

• the Group financial statements have been properly prepared in accordance with IFRS as adopted by the European Union;
• the Company financial statements have been properly prepared in accordance with FRS 101 Reduced Disclosure Framework issued 

by the UK’s Financial Reporting Council; and
• the Group and Company financial statements have been properly prepared in accordance with the requirements of the Companies 

Act 2014 and, as regards the Group financial statements, Article 4 of the IAS Regulation.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland) and applicable law. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities section of our report. We believe that the 
audit evidence we have obtained is a sufficient and appropriate basis for our opinion. Our audit opinion is consistent with our report to 
the audit committee.

We were reappointed as auditor to the Company by the Directors on 18 May 2018. The period of total uninterrupted engagement is 
the four financial years ended 31 December 2021. Prior to 18 May 2018, KPMG LLP, the UK member firm of KPMG International, was 
the auditor to the Company having served as auditor for the two financial years ended 31 December 2017. KPMG Ireland previously 
served as auditor to Paddy Power plc (subsequently renamed to Flutter Entertainment plc) for 14 uninterrupted financial years. We 
have fulfilled our ethical responsibilities under, and we remained independent of the Group in accordance with, ethical requirements 
applicable in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA) as 
applied to public interest entities. No non-audit services prohibited by that standard were provided. 

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the director’s use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate. Our evaluation of the director’s assessment of the Group and Company’s 
ability to continue to adopt the going concern basis of accounting included considering the inherent risks to the Group and Company’s 
business model and analysing how those risks might affect the Group and Company’s financial resources or ability to continue 
operations over the going concern period. 

The sensitivity we considered most likely to adversely affect the Group and Company over this period is changes to regulatory 
environments in key markets which could result in a reduction in recurring income levels or an exit from certain markets. We considered 
various downside scenarios over the level of available financial resources indicated by the Group’s financial forecasts. A key judgement 
in the downside scenarios is that there is a reasonable expectation that additional debt financing within the confines of the Group’s 
existing debt facility agreements and financial covenant requirements could be raised, if required. No breach of covenants is indicated 
by the various downside scenarios. As such we assessed this risk to the assessment of the Group’s and Company’s ability to continue 
to adopt the going concern basis of accounting as being remote. There were no other risks identified that we considered were likely to 
have a material adverse effect on the Group’s and Company’s available financial resources over this period. 

We further note that both the Group and Company are in a net current liability position. As part of our assessment, we have considered 
the financial resources available to the Group and Company, and in particular the availability of the undrawn portion (£467m) of the 
revolving credit facility for the Group, and the fact that the Company’s position arises largely from intra-group balances. 
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Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually 
or collectively, may cast significant doubt on the Group or the Company’s ability to continue as a going concern for a period of at least 
twelve months from the date when the financial statements are authorised for issue. 

In relation to the Group and the Company’s reporting on how they have applied the UK Corporate Governance Code and the Irish 
Corporate Governance Annex, we have nothing material to add or draw attention to in relation to the directors’ statement in the 
financial statements about whether the directors considered it appropriate to adopt the going concern basis of accounting.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections 
of this report. 

Key audit matters: our assessment of risks of material misstatement
Key audit matters are those matters that, in our professional judgment, were of most significance in the audit of the financial 
statements and include the most significant assessed risks of material misstatement (whether or not due to fraud) identified by us, 
including those which had the greatest effect on: the overall audit strategy; the allocation of resources in the audit; and directing the 
efforts of the engagement team. These matters were addressed in the context of our audit of the financial statements as a whole, 
and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Settlement of Kentucky litigation is a new Key Audit Matter in the current year due to the significant level of management and auditor 
attention focused on this matter during the year.

We continue to perform procedures over acquisition accounting. However, the acquisitions were less significant this year compared to 
the transformative combination with The Stars Group in 2020, and so we have not assessed this as one of the most significant risks in 
our current year audit and, therefore, it is not separately identified in our report this year.

We also continue to perform procedures over tax provisioning. However, following developments in the Greek and German cases 
during the year, the accounting judgements are less significant, and so we have not assessed this as one of the most significant risks 
in our current year audit and, therefore, it is not separately identified in our report this year.

In arriving at our audit opinion above, the key audit matters, in decreasing order of audit significance, were as follows:

Online revenue recognition (Group key audit matter)
Refer to page 180 (accounting policy) and pages 193 to 196 (financial disclosures).

The key audit matter How the matter was addressed in our audit

The Group has a number of income streams 
across its online operations. 

These revenue streams are calculated and 
recorded on highly complex IT systems, 
which process a high volume of low value 
transactions across a large variety of different 
sporting events and games wagered on. The 
accuracy and completeness of the Group’s 
revenue recognition are highly dependent on 
the Group IT systems; particularly there is a 
significant risk that systems do not interface 
correctly from the customer-facing systems 
through to the financial information systems. 

The key audit matter is applicable for each 
of the following online revenue streams: 
sportsbook, poker, gaming and exchange.

Our procedures in relation to the IT systems included, but were not limited to, 
the following: 

• We obtained and documented our understanding of key online revenue 
processes and specifically how transactions from each online revenue stream 
were initiated, processed and recorded from transaction initiation through to 
recording in the Financial Statements. 

• We evaluated the design and implementation of key controls, both automated 
and manual, in these processes. We also identified the key IT environments 
supporting these processes. 

• We tested key controls relevant to supporting our audit approach to online 
revenue. These included logical access controls, including user access 
management; user access recertification; appropriateness of privileged users 
from the perspective of user access management, change management and 
job scheduling; and user authentication. 

• As part of our evaluation of IT change management procedures we tested 
controls over authorisation and testing of changes and developments to 
the systems and controls over job processing and scheduling (automated 
IT processing for interfaces and batch processing). 

• We tested the operating effectiveness of controls over customer account set-up, 
cash deposits and withdrawals from customer accounts. 

• We tested the operating effectiveness of controls over the capturing of initial 
bets, their allocation between different products and their processing through 
the system to recognition as revenue or in the appropriate customer account. 
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Key audit matters: our assessment of risks of material misstatement continued
The key audit matter How the matter was addressed in our audit

In addition to our procedures over the IT systems, other procedures we performed 
which provided relevant evidence included, but were not limited to, the following: 

• We tested key interfaces between transaction recording systems and the 
General Ledger. 

• We traced a selection of sportsbook stakes, commission on exchange and 
poker and gaming transactions placed on live-betting environments from 
the customer-facing systems to the data warehouses and then from the 
data warehouses to the financial information systems to assess whether that 
information is passed appropriately from one system to another. 

• We tested a selection of sportsbook bets to verify the pay-out was correctly 
calculated based on the stake placed and odds offered on the individual bet.

• We obtained a selection of external confirmation and/or third-party statements 
of the client funds held in the client trust and reconciled the bank balance 
confirmation/third-party statement to the customers’ betting accounts. 

• We assessed the appropriateness of cash transferred from the client trust 
accounts to corporate cash by reconciling the total revenue amounts reported 
by key IT systems to the amounts transferred from the client funds to corporate 
cash. We tested a sample of these transfers by agreeing the amounts to the 
relevant bank information. 

• We recalculated commission for a sample of customers and validated, for one 
customer, across the year that commission rates were charged as described in 
the terms and conditions for exchange transactions. 

• We recalculated premium charges for a sample of customers during the year, 
confirming such charges were applied as described in the terms and conditions 
for exchange transactions. 

• We performed substantive procedures over online revenue streams, which 
included reconciling cash receipts to revenue and tested the inclusion of revenue 
in the appropriate period. 

• We tested a selection of bets placed around year end for events which had 
occurred, ensuring the revenue was appropriately recorded in the correct period. 
We also tested a selection of open bets at year end ensuring the event had not yet 
occurred and ensured the bet was correctly recorded as an open bet at year end. 

Our testing identified no significant weaknesses in the design of IT general controls 
relating to interface of information from customer-facing systems to financial 
reporting systems. 

Through our additional testing we identified no errors in the recording of revenue 
transactions for the online businesses.
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Settlement of Kentucky litigation (Group key audit matter)
Refer to page 191 to 192 (accounting policy) and page 197 (financial disclosures).

The key audit matter How the matter was addressed in our audit

The Group’s results for the year include a 
charge of US$200m (£145.2m) arising from 
the final settlement with the Commonwealth 
of Kentucky in relation to an historic legal case 
in The Stars Group.

Based on management’s view and the 
opinion of the Group’s legal counsel and 
advisers as to the likely pay-out outcomes 
at the time, the Group had recognised a 
provision of US$100m (£73.3m) in the 2020 
financial statements to cover the outcome 
of this litigation.

The full and final settlement of the litigation 
for US$300m (£216.2m) was announced on 
22 September 2021. 

Due to the resolution of the dispute prior to 
year end, we have not identified a significant 
risk of material misstatement in relation to 
this assessment and the accounting does not 
involve judgement. However, we consider this 
a key audit matter due to the significance of 
the judgement issued by the Commonwealth 
of Kentucky in 2020, the significance of 
the settlement amount and the significant 
level of management and auditor attention 
focused on this matter during the year.

Our procedures included, but were not limited to, the following:

• We obtained an understanding of the litigation and appeals process and the 
subsequent mediation process which resulted in the settlement through 
discussions with Group’s internal and external legal counsel. 

• We obtained and documented our understanding of the Group’s process for 
responding to the Commonwealth of Kentucky in relation to the claim and 
assessing the likely impact.

• We considered the adequacy of the opening $100m provision as at 30 June 2021 
during our half year review procedures. 

• We obtained the settlement agreement and vouched evidence of the 
full payment.

• We assessed the accounting and disclosure for this transaction in the year and 
are satisfied that it is appropriately reflected in the financial statements. 

Carrying value of the investments in subsidiary companies (Company only îey audit matter) – |16,682m (2020� |16,610m)
Refer to page 251 (accounting policy) and page 254 (financial disclosures).

The key audit matter How the matter was addressed in our audit

The Company balance sheet includes 
a £16.7bn financial asset relating to its 
investment in subsidiary companies.

During the year, an internal reorganisation 
in the Group lead to a reallocation of net 
assets between the Company’s investments. 
Management conducted an impairment 
assessment at year end and determined 
that one of the Company’s subsidiary’s 
no longer supported its carrying value on 
the Company’s balance sheet. The value 
of this investment was impaired to its 
recoverable value. 

The assessment of the recoverability of the 
remaining investments does not involve 
significant judgements due to the significant 
value of the underlying businesses. However, 
we consider this a key audit matter due to 
the significance of the investments based 
on their magnitude to the Company.

Our procedures included, but were not limited to, the following:

• We obtained and documented our understanding of the process around 
management’s assessment of the recoverability of the carrying value 
of investments in subsidiary companies.

• We vouched a sample of the movements in the carrying value of investments 
in subsidiaries during the year. 

• We evaluated management’s impairment assessment over the carrying value 
of the investments in subsidiaries. 

• We assessed the adequacy of disclosures in the Company’s Financial Statements. 
Based on evidence obtained, we found that management’s judgements were 
appropriate in assessing the carrying value of individual investments and were 
supported by the market capitalisation at year end.
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Our application of materiality and an overview of the 
scope of our audit 
Materiality for the Group Financial Statements as a whole was 
set at £45m (2020: £30m), determined with reference to a 
benchmark of Group revenues, of which it represents 0.75% 
(2020: 0.74%). The significant increase in materiality primarily 
arose due to the full year impact of consolidation of The Stars 
Group which was acquired on 5 May 2020, along with the 
growth in revenues across the Group in the year, primarily in the 
US division. We have used Group revenues as the benchmark 
to set our materiality for the current year which is consistent 
with the prior year. For 2021 and the prior year there has been 
a significant amount of volatility in the Group’s profit before 
tax result due to losses in the Group’s US segment arising from 
ongoing investment in the business, the amortisation charge 
on intangibles recognised through acquisitions and other 
transaction-related expenditure. As a result we believe Group 
revenues to be the most representative benchmark for the 
financial performance of the Group for 2021. 

Materiality for the Company Financial Statements as a whole 
was set at £33.75m (2020: £22.5m), determined with reference 
to a benchmark of total assets and chosen to be lower than 
materiality for the Group Financial Statements as a whole. 
It represents 0.2% of total assets (2020: 0.1%). 

We agreed to report to the Audit Committee any corrected 
or uncorrected identified misstatements exceeding £2.25m 
(2020: £1.5m), in addition to other identified misstatements that 
warranted reporting on qualitative grounds. 

In planning the audit, we applied materiality to determine that, 
of the Group’s six reporting components, we would subject five 
to full scope audits for Group purposes, this is consistent with 
the approach in 2020. The components subject to full scope 
audits accounted for 96% of Group revenues (2020: 97%), 99% 
of Group total assets (2020: 99%) and 96% of Group profit before 
taxation (2020: 99%). The remaining 4% of total Group revenues 
and 4% of Group profit before tax are represented by one 
component. For this residual component, we performed analysis 
at an aggregated Group level and reconfirmed our assessment 
that there were no significant risks of material misstatement 
within this component. 

We applied materiality to assist us determine what risks were 
significant risks and the Group team instructed component 
auditors as to the significant areas to be covered by them, 
including the relevant risks detailed above and the information 
to be reported back. 

The Group team approved the materiality of each component, 
which ranged from £15m to £20m, having regard to the mix of 
size and risk profile of the Group across the components. The 
work on four of the five in-scope components was performed 
by component auditors in the UK, Isle of Man, Australia and the 
US and the remaining component and the audit of the Company, 
was performed by the Group team. 

The Group team held videoconference meetings with the 
components to assess the audit risk and strategy. Further 
videoconference meetings were held throughout the audit 
and at the conclusion of their fieldwork to discuss the findings 
reported to the Group team. The Group team also attended 
the videoconference closing meetings for all components. The 
Group team also carried out a detailed review of the component 
audit workpapers, and we applied materiality to determine the 
scope and extent of that review.

Other information
The directors are responsible for the preparation of the other 
information presented in the Annual Report together with 
the financial statements. The other information comprises 
the information included in the Strategic Report, the 
Corporate Governance section, the Directors’ Report and 
the Non-Financial Statement.

The financial statements and our auditor’s report thereon do 
not comprise part of the other information. Our opinion on 
the financial statements does not cover the other information 
and, accordingly, we do not express an audit opinion or, 
except as explicitly stated below, any form of assurance 
conclusion thereon.

Our responsibility is to read the other information and, in 
doing so, consider whether, based on our financial statements 
audit work, the information therein is materially misstated 
or inconsistent with the financial statements or our audit 
knowledge. Based solely on that work we have not identified 
material misstatements in the other information.

Based solely on our work on the other information undertaken 
during the course of the audit, we report that, in those parts 
of the directors’ report specified for our consideration:

• we have not identified material misstatements in the 
directors’ report;

• in our opinion, the information given in the directors’ report 
is consistent with the financial statements; and

• in our opinion, the directors’ report has been prepared in 
accordance with the Companies Act 2014. 

Disclosures of principal risks and longer-term viability
Based on the knowledge we acquired during our financial 
statements audit, we have nothing material to add or draw 
attention to in relation to:

• the Understanding and Managing our Principal Risks 
disclosures describing these risks and explaining how they are 
being managed and mitigated;

• the directors’ confirmation within the Directors’ Report 
on pages 160 and 161 that they have carried out a robust 
assessment of the principal risks facing the Group, including 
those that would threaten its business model, future 
performance, solvency and liquidity; and

• the directors’ explanation in the Directors’ Report of how 
they have assessed the prospects of the Group, over what 
period they have done so and why they considered that period 
to be appropriate, and their statement as to whether they 
have a reasonable expectation that the Group will be able to 
continue in operation and meet its liabilities as they fall due 
over the period of their assessment, including any related 
disclosures drawing attention to any necessary qualifications 
or assumptions.
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Other corporate governance disclosures
We are required to address the following items and report to you 
in the following circumstances:

• Fair, balanced and understandable: if we have identified 
material inconsistencies between the knowledge we acquired 
during our financial statements audit and the directors’ 
statement that they consider that the Annual Report and 
financial statements taken as a whole is fair, balanced and 
understandable and provides the information necessary for 
shareholders to assess the Group’s position and performance, 
business model and strategy.

• Report of the Audit Committee: if the section of the Annual 
Report describing the work of the Audit Committee does not 
appropriately address matters communicated by us to the 
Audit Committee.

• Statement of compliance with UK Corporate Governance 
Code: if the directors’ statement does not properly disclose a 
departure from provisions of the UK Corporate Governance 
Code specified by the Listing Rules of Euronext Dublin and the 
UK Listing Authority for our review.

• If the directors’ statement relating to Going Concern required 
under the Listing Rules of Euronext Dublin and the UK 
Listing Authority set out on pages 160 to 161 is materially 
inconsistent with our audit knowledge.

We have nothing to report in these respects.

In addition as required by the Companies Act 2014, we report, 
in relation to information given in the Corporate Governance 
Statement on pages 94 to 162, that:

• based on the work undertaken for our audit, in our opinion, 
the description of the main features of internal control and 
risk management systems in relation to the financial reporting 
process is consistent with the financial statements and has 
been prepared in accordance with the Act; 

• based on our knowledge and understanding of the Company 
and its environment obtained in the course of our audit, 
we have not identified any material misstatements in that 
information; and

• the Corporate Governance Statement contains the 
information required by the European Union (Disclosure 
of Non-Financial and Diversity Information by certain large 
undertakings and groups) Regulations 2017.

We also report that, based on work undertaken for our audit, the 
information required by the Act is contained in the Corporate 
Governance Statement.

Directors’ Remuneration Report 
In addition to our audit of the Financial Statements, the Directors 
have engaged us to audit the information in the Directors’ 
Remuneration Report that is described as having been audited, 
which the Directors have voluntarily decided to prepare as if 
the Company were required to comply with the requirements 
of Schedule 8 to The Large and Medium-sized Companies and 
Groups (Accounts and Reports) Regulations 2008 (SI 2008 
No. 410) made under the UK Companies Act 2006. In our opinion 
the part of the Directors’ Remuneration Report which we were 
engaged to audit has been properly prepared in accordance with 
Schedule 8 to The Large and Medium-sized Companies and 
Groups (Accounts and Reports) Regulations 2008 made under 
the UK Companies Act 2006, as if those requirements were to 
apply to the Company.

Our opinions on other matters prescribed by the 
Companies Êct 2014 are unmodified
We have obtained all the information and explanations which 
we consider necessary for the purpose of our audit.

In our opinion, the accounting records of the Company were 
sufficient to permit the financial statements to be readily and 
properly audited and the financial statements are in agreement 
with the accounting records.

We have nothing to report on other matters on which we 
are required to report by exception
The Companies Act 2014 requires us to report to you if, in 
our opinion:

• the disclosures of directors’ remuneration and transactions 
required by Sections 305 to 312 of the Act are not made;

• the Company has not provided the information required by 
Section 1110N in relation to its remuneration report for the 
financial year 31 December 2020; or

• the Company has not provided the information required 
by section 5(2) to (7) of the European Union (Disclosure of 
Non-Financial and Diversity Information by certain large 
undertakings and groups) Regulations 2017 for the year 
ended 31 December 2020 as required by the European 
Union (Disclosure of Non-Financial and Diversity Information 
by certain large undertakings and groups) (amendment) 
Regulations 2018.

We have nothing to report in this regard.

The Listing Rules of Euronext Dublin and the UK Listing Authority 
require us to review:

• the Directors’ Statement, set out on pages 160 to 161, 
in relation to going concern and longer-term viability;

• the part of the Corporate Governance Statement on page 95 
relating to the Company’s compliance with the provisions of 
the UK Corporate Governance Code and the Irish Corporate 
Governance Annex specified for our review; and

• certain elements of disclosures in the report to shareholders 
by the Board of Directors’ remuneration committee.

We have nothing to report in this regard.
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Independent Auditor’s Report continued
to the members of Flutter Entertainment plc

Respective responsibilities and restrictions on use
Directors’ responsibilities
As explained more fully in their statement set out on page 163, 
the directors are responsible for: the preparation of the financial 
statements including being satisfied that they give a true and 
fair view; such internal control as they determine is necessary to 
enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error; assessing 
the Group and Company’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern; 
and using the going concern basis of accounting unless they 
either intend to liquidate the Group or the Company or to cease 
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities
Our objectives are to obtain reasonable assurance about 
whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to 
issue our opinion in an auditor’s report. Reasonable assurance 
is a high level of assurance, but does not guarantee that an audit 
conducted in accordance with ISAs (Ireland) will always detect 
a material misstatement when it exists. Misstatements can 
arise from fraud, other irregularities or error and are considered 
material if, individually or in aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on 
the basis of the financial statements. The risk of not detecting a 
material misstatement resulting from fraud or other irregularities 
is higher than for one resulting from error, as they may involve 
collusion, forgery, intentional omissions, misrepresentations, 
or the override of internal control and may involve any area 
of law and regulation and not just those directly affecting the 
financial statements.

A fuller description of our responsibilities is provided on 
IAASA’s website at http://www.iaasa.ie/Publications/Auditing-
standards/International-Standards-on-Auditing-for-use-in-Ire/
Description-of-the-auditor-s-responsibilities-for.

The purpose of our audit work and to whom we owe our 
responsibilities
Our report is made solely to the Company’s members, as a body, 
in accordance with Section 391 of the Companies Act 2014. 
Our audit work has been undertaken so that we might state 
to the Company’s members those matters we are required to 
state to them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the Company and 
the Company’s members, as a body, for our audit work, for our 
report, or for the opinions we have formed.

Ryan McCarthy
for and on behalf of KPMG
Chartered Accountants, Statutory Audit Firm 
1 Stokes Place
St. Stephen’s Green  
Dublin 2
14 March 2022
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2021 2020
Note £m £m

Continuing operations
Revenue 5 6,036.2 4,413.9
Cost of sales (2,309.5) (1,541.7)
Gross profit 3,726.7 2,872.2
Operating costs excluding depreciation, amortisation, impairment and gain on disposal (3,003.4) (2,100.6)
EBITDA1 723.3 771.6
Amortisation of acquisition-related intangible assets (543.3) (432.3)
Depreciation and amortisation of other assets (254.4) (213.2)
Impairment — (22.6)
Gain on disposal 11.9 —
Operating (loss)/profit (62.5) 103.5
Financial income 8 3.2 79.9
Financial expense 8 (229.1) (182.3)
(Loss)/profit before tax (288.4) 1.1
Tax expense 10 (123.5) (35.8)
(Loss)/profit for the year (411.9) (34.7)

Attributable to:
Equity holders of the Company (415.8) 37.9
Non-controlling interest 3.9 (72.6)

(411.9) (34.7)

Earnings per share
Basic 11 (£2.365) £0.293
Diluted 11 (£2.365) £0.285

1. EBITDA is defined as profit for the period before depreciation, amortisation, impairment, gain on disposal, financial income, financial expense and tax 
expense/credit. It is considered by the Directors to be a key measure of the Group’s financial performance.

Notes 1 to 33 on pages 177 to 242 form an integral part of these consolidated financial statements. 

Consolidated Income Statement
For the year ended 31 December 2021
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Consolidated Statement of Other Comprehensive Income
For the year ended 31 December 2021

2021 2020
£m £m

Loss for the year (411.9) (34.7)
Other comprehensive (loss)/income: 
Items that are or may be reclassified subsequently to profit or loss:
Effective portion of changes in fair value of cash flow hedges 61.4 (280.4)
Fair value of cash flow hedges transferred to the income statement (28.4) 267.8
Foreign exchange gain/(loss) on net investment hedges, net of tax1 68.2 19.6
Foreign exchange (loss)/gain on translation of the net assets of foreign currency denominated entities (309.6) 41.9
Debt instruments at FVOCI (1.3) (0.4)
Other comprehensive (loss)/income (209.7) 48.5
Total comprehensive (loss)/income for the year (621.6) 13.8

Attributable to: 
Equity holders of the Company (627.9) 93.8
Non-controlling interest 6.3 (80.0)
Total comprehensive (loss)/income for the year (621.6) 13.8

1. Foreign exchange gain on net investment hedges is presented including an income tax charge of £17.2m (2020: £5.1m) which relates to the tax effect on 
foreign exchange activities with respect to the Group’s hedging activities. A corresponding tax credit of £16.7m (2020: £5.1m) in relation to the same is 
recognised in the Consolidated Income Statement such that there is a £0.5m net impact on the Consolidated Statement of Financial Position, reflecting 
excess FX gain in OCI not offset by current year or prior year losses. 

Notes 1 to 33 on pages 177 to 242 form an integral part of these consolidated financial statements. 
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31 December
 2021

31 December 
2020

Note £m £m

Assets
Property, plant and equipment 12 451.4 361.9
Intangible assets 13 4,875.6 5,527.8
Goodwill 14 9,346.8 9,516.7
Deferred tax assets 18 8.2 7.4
Non-current tax receivable 21.5 15.3
Investments 16 5.5 3.0
Derivative financial assets 23 68.0 16.9
Financial assets – restricted cash 17 7.4 6.9
Other receivables 16 29.3 75.2
Total non-current assets 14,813.7 15,531.1
Trade and other receivables 16 203.9 139.5
Financial assets – restricted cash 17 677.6 587.9
Cash and cash equivalents 17 951.7 603.4
Current investments at FVOCI – customer deposits 17 83.0 82.8
Current tax receivable 45.6 47.5
Total current assets 1,961.8 1,461.1
Total assets 16,775.5 16,992.2
Equity
Issued share capital and share premium 477.6 2,481.7
Merger reserve 24 — 7,982.9
Treasury shares 24 — (40.7)
Shares held by Employee Benefit Trust 24 (4.0) (5.8)
Cash flow hedge reserve 24 22.7 (10.3)
Other reserves (61.7) 152.3
Retained earnings 9,816.3 405.0
Total equity attributable to equity holders of the Parent 10,250.9 10,965.1
Non-controlling interest 37.5 30.8
Total equity 10,288.4 10,995.9
Liabilities
Trade and other payables 19 1,096.4 1,033.0
Customer balances 721.0 643.4
Derivative financial liabilities 23 74.0 150.9
Provisions 20 71.3 14.3
Current tax payable 42.3 41.0
Lease liability 21 47.0 48.3
Borrowings 22 22.1 50.8
Total current liabilities 2,074.1 1,981.7
Trade and other payables 19 19.8 14.6
Derivative financial liabilities 23 55.1 102.3
Provisions 20 47.8 145.0
Deferred tax liabilities 18 498.0 500.9
Non-current tax payable 25.2 18.0
Lease liability 21 217.4 145.7
Borrowings 22 3,549.7 3,088.1
Total non-current liabilities 4,413.0 4,014.6
Total liabilities 6,487.1 5,996.3
Total equity and liabilities 16,775.5 16,992.2

Notes 1 to 33 on pages 177 to 242 form an integral part of these consolidated financial statements. 

On behalf of the Board

Peter Jackson    Jonathan Hill
Chief Executive Officer   Chief Financial Officer 
14 March 2022

Consolidated Statement of Financial Position
As at 31 December 2021
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Consolidated Statement of Cash Flows
For the year ended 31 December 2021

2021 2020
 Note £m £m

Cash flows from operating activities
Loss for the year (411.9) (34.7)
Tax expense 123.5 35.8
Financial income (3.2) (79.9)
Financial expense 229.1 182.3
Amortisation of acquisition related intangible assets 543.3 432.3
Depreciation and amortisation of other assets 254.4 213.2
Impairment — 22.6
Gain on disposal (11.9) (0.2)
Separately disclosed items included within EBITDA 277.7 117.6
Employee equity-settled share-based payments expense 79.1 52.1
Foreign currency exchange loss/(gain) 15.7 (31.6)
Cash from operations before changes in working capital 1,095.8 909.5
(Increase)/decrease in trade and other receivables (40.5) 18.1
Increase in trade, other payables and provisions 64.0 280.1
Cash generated from operating activities 1,119.3 1,207.7
Taxes paid (138.5) (89.4)
Cash generated from operations, net of taxes paid 980.8 1,118.3
Transaction fees, restructuring and integration costs paid 6 (61.2) (119.9)
Amounts paid in respect of Kentucky litigation 20 (234.1) —
Net cash from operating activities 685.5 998.4
Cash flows from investing activities
Purchase of property, plant and equipment (89.3) (59.3)
Purchase of intangible assets (62.4) (53.2)
Capitalised internal development expenditure (142.3) (99.6)
Purchase of businesses net of cash acquired 15 (50.7) 445.2
Payment of contingent deferred consideration 15 (21.6) (7.2)
Proceeds from disposal of assets — 12.5
Net proceeds from disposal of subsidiary 15 127.1 —
Interest received 1.5 1.3
Change in restricted cash (0.4) (4.8)
Other (0.8) —
Net cash (used in)/from investing activities (238.9) 234.9
Cash flows from financing activities
Proceeds from the issuance of new shares in respect of equity placement  
(net of issuance costs) 24 — 1,920.8
Proceeds from the issue of shares on exercise of employee options 24 13.2 34.3
Acquisition of further interest in subsidiary — (1,546.0)
Dividend paid to non-controlling interest 24 (16.7) (15.2)
Payment of lease liabilities 21 (47.9) (45.7)
Payment of lease interest 21 (8.4) (5.7)
Lease incentive received 7.3 —
Proceeds from borrowings 22 1,167.7 950.0
Net amounts drawn down previous GBP Revolving Credit Facility — (117.2)
Repayment of borrowings 22 (751.2) (1,756.0)
Interest paid (141.9) (114.1)
Settlement of derivatives (67.9) (35.6)
Financing fees paid in respect of borrowing facilities (56.7) (24.4)
Ordinary shares of the Company acquired by the Employee Benefit Trust 24 (180.7) —
Net cash used in financing activities (83.2) (754.8)
Net increase in cash and cash equivalents 363.4 478.5
Cash and cash equivalents at start of year 603.4 108.1
Foreign currency exchange (loss)/gain on cash and cash equivalents (15.1) 16.8
Cash and cash equivalents at end of year 17 951.7 603.4

Notes 1 to 33 on pages 177 to 242 form an integral part of these consolidated financial statements. 
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Number
of

ordinary
shares

in issue
millions

Issued
share

capital
and

share
premium

Merger
reserve

Treasury
shares

Shares
held by

Employee
Benefit

Trust

Cash
flow

hedge
 reserve

Fair
value 

reserve1

Foreign
exchange

translation
reserve1

Other
reserves1

Share-
based 

payment
reserve1

Retained
earnings

Total
equity

 attributable
to

shareholders
of the

Company

Non-
controlling

 interest
Total

 equity
# £m £m £m £m £m £m £m £m £m £m £m £m £m

Balance at 
1 January 2021 177.0 2,481.7 7,982.9 (40.7) (5.8) (10.3) (0.4) 49.6 2.3 100.8 405.0 10,965.1 30.8 10,995.9

Total comprehensive income/(loss) for the year

Loss for the year — — — — — — — — — — (415.8) (415.8) 3.9 (411.9)

Foreign exchange 
translation including 
net investment hedges — — — — — — — (226.6) — — — (226.6) 2.4 (224.2)

Effective portion of 
changes in fair value 
of cash flow hedges — — — — — 61.4 — — — — — 61.4 — 61.4

Fair value of cash flow 
hedges transferred to 
the income statement — — — — — (28.4) — — — — — (28.4) — (28.4)

Financial assets 
at FVOCI — — — — — — (1.3) — — — — (1.3) — (1.3)

Tax on foreign 
exchange hedging — — — — — — — (17.2) — — — (17.2) — (17.2)

Total comprehensive 
income/(loss) for 
the year — — — — — 33.0 (1.3) (243.8) — — (415.8) (627.9) 6.3 (621.6)

Transactions with owners of the Company, recognised directly in equity

Shares issued on 
exercise of employee 
share options 
(Note 24) 0.6 13.2 — — — — — — — — — 13.2 — 13.2

Cancellation of 
Treasury shares (2.0) (0.2) — 40.7 — — — — 0.2 — (40.7) — — —

Merger reserve 
capitalisation (Note 24) — 7,982.9 (7,982.9) — — — — — — — — — — —

Reduction of capital 
(Note 24) — (10,000.0) — — — — — — — — 10,000.0 — — —

Business combinations 
(Note 15) — — — — — — — — — — — — 17.1 17.1

Ordinary shares of the 
Company acquired by 
the Employee Benefit 
Trust (Note 24) — — — — (180.7) — — — — — — (180.7) — (180.7)

Equity-settled 
transactions – expense 
recorded in the 
income statement — — — — — — — — — 80.5 — 80.5 — 80.5

Equity-settled 
transactions – vesting — — — — 182.5 — — — — — (182.5) — — —

Tax on share-based 
payments — — — — — — — — — — 0.7 0.7 — 0.7

Exercise of 
share options — — — — — — — — — (49.6) 49.6 — — —

Dividend paid to 
non-controlling 
interest (Note 24) — — — — — — — — — — — — (16.7) (16.7)

Total contributions by 
and distributions to 
owners of the Company (1.4) (2,004.1) (7,982.9) 40.7 1.8 — — — 0.2 30.9 9,827.1 (86.3) 0.4 (85.9)

Balance at 
31 December 2021 175.6 477.6 — — (4.0) 22.7 (1.7) (194.2) 2.5 131.7 9,816.3 10,250.9 37.5 10,288.4

1. Included in other reserves in the Statement of Financial Position. 

Notes 1 to 33 on pages 177 to 242 form an integral part of these consolidated financial statements. 

Consolidated Statement of Changes in Equity
For the year ended 31 December 2021
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Consolidated Statement of Changes in Equity
For the year ended 31 December 2020

Number 
of 

ordinary
 shares 
in issue
millions

Issued
 share

 capital
and share
 premium

Merger
 reserve

Treasury
shares

Shares
 held by

 Employee
 Benefit

 Trust

Cash flow
 hedge

 reserve

Fair 
value

reserve

Foreign
 exchange

 translation
 reserve

Other
 reserves

Share-
based

 payment
 reserve

Retained
 earnings

Total 
equity

 attributable
to

 shareholders
 of the

 Company

Non-
controlling

 interest
Total

 equity
# £m £m £m £m £m £m £m £m £m £m £m £m £m

Balance at 1 January 2020 80.3 428.3 — (40.7) (6.1) 2.3 — (21.5) 2.3 80.6 3,539.5 3,984.7 204.9 4,189.6
Total comprehensive income/(loss) for the year
Loss for the year — — — — — — — — — — 37.9 37.9 (72.6) (34.7)
Foreign exchange 
translation including net 
investment hedges — — — — — — — 74.0 — — — 74.0 (7.4) 66.6
Tax on foreign 
exchange hedging — — — — — — — (5.1) — — — (5.1) — (5.1)
Effective portion 
of changes in fair value of 
cash flow hedges — — — — — (280.4) — — — — — (280.4) — (280.4)
Fair value of cash flow 
hedges transferred to the 
income statement — — — — — 267.8 — — — — — 267.8 — 267.8
Financial assets at FVOCI — — — — — — (0.4) — — — — (0.4) — (0.4)

Total comprehensive 
income/(loss) for the year — — — — — (12.6) (0.4) 68.9 — — 37.9 93.8 (80.0) 13.8

Transactions with owners of the Company, recognised directly in equity
Shares issued on equity 
placement (net of 
issuance costs) (Note 24) 16.1 1,933.2 — — — — — — — — (12.4) 1,920.8 — 1,920.8
Shares issued on exercise 
of employee share 
options (Note 24) 1.5 34.3 — — — — — — — — — 34.3 — 34.3
Shares issued as 
consideration for 
the acquisition of TSG 
(Note 15) 65.3 5.1 6,189.5 — — — — — — — — 6,194.6 — 6,194.6
Issue of replacement 
options (Note 15) — — — — — — — — — 58.0 — 58.0 — 58.0
Shares issued as 
consideration for 
acquisition of TSG 
Australia (Note 15) 0.8 79.7 — — — — — — — — — 79.7 — 79.7
Present value of FanDuel 
put liability with Fastball up 
to termination of option — — — — — — — — (846.0) — — (846.0) — (846.0)
Unwind of put option 
on termination of option — — — — — — — — 846.0 — — 846.0 — 846.0
Acquisition of non-
controlling interest in 
FanDuel Group (Note 15) 11.7 1.0 1,793.4 — — — — 2.2 — — (3,263.7) (1,467.1) (78.9) (1,546.0)
Deal fees on acquisition 
of FanDuel — — — — — — — — — — (9.3) (9.3) — (9.3)
Equity-settled 
transactions – expense 
recorded in income 
statement — — — — — — — — — 70.2 — 70.2 — 70.2
Equity-settled 
transactions – vesting — — — — 0.3 — — — — (0.3) — — — —
Tax on share-based 
payments — — — — — — — — — — 5.4 5.4 — 5.4
Exercise of share awards — — — — — — — — — (107.7) 107.7 — — —
Dividend paid to 
non-controlling interest — — — — — — — — — — — — (15.2) (15.2)
Dividends to shareholders 1.3 0.1 — — — — — — — — (0.1) — — —

Total contributions by 
and distributions to 
owners of the Company 96.7 2,053.4 7,982.9 — 0.3 — — 2.2 — 20.2 (3,172.4) 6,886.6 (94.1) 6,792.5

Balance at 
31 December 2020 177.0 2,481.7 7,982.9 (40.7) (5.8) (10.3) (0.4) 49.6 2.3 100.8 405.0 10,965.1 30.8 10,995.9

Notes 1 to 33 on pages 177 to 242 form an integral part of these consolidated financial statements.
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1. General information
Flutter Entertainment plc (the “Company”) and its subsidiaries (together referred to as the “Group”) is a global sports betting and 
gaming group, whose headquarters are in Dublin, Ireland. As a result of internal restructuring and integration initiatives in 2021, the 
Group transitioned from the five segment operating model reported in 2020 into a four segment operating model. In 2021, the 
Group’s four reportable segments are (i) UK and Ireland (“UK&I”), which includes Sky Betting & Gaming and Paddy Power (both online 
and retail) and Betfair’s operations in the UK and Ireland (ii) Australia, comprising Sportsbet, the market leader in the fast-growing 
Australian online betting market; (iii) International, which includes online poker, gaming, betting, rummy and daily fantasy sport product 
offerings under the PokerStars, Betfair International, Adjarabet and Junglee games brands; and (iv) US, which includes sports betting, 
daily fantasy sports, poker and gaming services under the FanDuel, TVG, FOX Bet, Stardust and PokerStars brands.

On 5 May 2020, the Company completed an all-share Combination with TSG (the “Combination”) through an acquisition of all of the 
issued and outstanding share capital of TSG by the Company. The results of TSG prior to completion of the Combination are not 
included in these consolidated financial statements. See Note 15 for further information on the Combination.

The Company is a public limited company incorporated and domiciled in the Republic of Ireland and has its primary listing on the 
London Stock Exchange under the symbol FLTR and a secondary listing on the Irish Stock Exchange under the symbol FLTR.IR. 
The address of its registered office is set out on page 268 of this Annual Report.

The consolidated financial statements of the Group for the year ended 31 December 2021 comprise the financial statements of the 
Company and its subsidiary undertakings and were approved for issue by the Board of Directors on 14 March 2022.

2. Recent accounting pronouncements
Adoption of new accounting standards
The IASB issued the following standards, policies, interpretations and amendments which were effective for the Group for the first 
time in the year ended 31 December 2021:

• Amendments to IFRS 9, IAS 39, IFRS 7 and IFRS 16: Interest Rate Benchmark Reform Phase 2; and
• Amendment to IFRS 16: Covid-19 Related Rent Concessions. 

The adoption of the new standards and interpretations did not have a significant impact on the Group’s consolidated financial statements. 

Adopted IFRS not yet applied 
The following IFRSs have been issued but have not been applied in these financial statements. Their adoption is not expected to have 
a material effect on the Group’s consolidated financial statements, other than IBOR reform which is disclosed in more detail below: 

• Amendments to IAS 37: Onerous contracts – Cost of Fulfilling a Contract (Effective date 1 January 2022);
• Amendments to IAS 16: Property, Plant and Equipment: Proceeds before Intended Use (effective 1 January 2022);
• Amendments to IFRS 1, IFRS 9 and IAS 41: Annual Improvements to IFRS Standards 2018–2020 (effective 1 January 2022);
• Amendments to IFRS 3: Reference to the Conceptual Framework (effective 1 January 2022);
• Amendments to IAS 1: Classification of Liabilities as Current or Non-current (effective 1 January 2023);
• IFRS 17 Insurance Contracts and amendments to Insurance Contracts (effective date 1 January 2023); 
• IAS 1 and IFRS Practice Statement 2; Disclosure of Accounting Policies; (effective date 1 January 2023);
• Amendments to IAS 8; Definition of Accounting Estimates (effective date 1 January 2023);
• Amendments to IAS 12: Deferred Tax related to Assets and Liabilities arising from a Single Transaction (effective date 

1 January 2023); and
• Amendments to IFRS 10 and IAS 28: Sale or Contribution of Assets between an Investor and its Associate or Joint Venture 

(effective date to be confirmed). 

IBOR reform
The Company has considered the impact of interest rate benchmark reform (“IBOR reform”) on its loan accounting and hedge 
accounting. The Company has adopted the Interest Rate Benchmark Reform – Phase 2 Amendments to IFRS 9, IAS 39 and IFRS 
7 issued in August 2020 (“Phase 2 relief”). Adopting these amendments provides temporary relief from applying specific loan 
accounting and hedge accounting requirements for hedging relationships directly affected by IBOR reform.

For loan accounting, the reliefs have the effect that the Company can update its effective interest rate for the change to the new 
risk-free rate without recognising an immediate gain or loss. For hedge accounting, the reliefs have the effect that IBOR reform 
should not generally cause hedge accounting to cease and updates to hedge documentation relating to IBOR reform will not result 
in a de-designation event for existing hedge relationships. However, any hedge ineffectiveness should continue to be recorded in 
the income statement. Qualifying for the reliefs is contingent on the Company’s transition, i.e. the new risk-free rate plus credit 
adjustment spread, being economically equivalent to the previous LIBOR basis.

On 5 March 2021, the UK’s Financial Conduct Authority (“FCA”) formally announced the cessation of all GBP London Interbank Offered 
Rate (“LIBOR”) benchmark settings currently published by ICE Benchmark Administration (“IBA”) immediately after 31 December 2021. 
In response, the Company has entered into agreements with its lenders to amend the benchmark rate referenced in the Term Loan A 
agreement from GBP LIBOR to GBP SONIA for any interest periods commencing on or after 1 January 2022.

Notes to the Consolidated Financial Statements
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2. Recent accounting pronouncements continued
The Group’s USD First Lien Term Loan B, and certain of its cross-currency interest rate swaps are indexed to USD-LIBOR, and 
its EUR First Lien Term Loan B is indexed to EURIBOR. See Notes 22 and 23 for details of the borrowings and hedging derivatives 
notional amounts. The Group is monitoring and evaluating the related risks, which include interest payments on its borrowings, and 
amounts received on certain of its cross-currency interest rate swaps. These risks arise in connection with transitioning contracts 
to an alternative rate, including any resulting value transfer that may occur. Additional risk exists as the method of transitioning 
to an alternative reference rate may be challenging and requires agreement with the respective counterparty about how to make 
the transition. 

The table below indicates the nominal amount and carrying amount of financial instruments that will be affected by IBOR reform which 
are yet to transition to alternative benchmark rates. The Company has adopted the Interest Rate Benchmark Reform – Amendments 
to IFRS 9, IAS 39 and IFRS 7 issued in September 2019 (“Phase 1 relief”) in relation to its derivatives in hedge relationships. Adopting 
these amendments provides temporary relief from applying specific hedge accounting requirements to hedging relationships directly 
affected by IBOR reform.

Current benchmark rate

Non-derivative
 financial liability

 nominal amount

Derivative
 instruments

 nominal amount

USD Libor $2,931m $2,931m
EURIBOR €507m —

The reliefs have the effect that IBOR reform should not generally cause hedge accounting to terminate. However, any hedge 
ineffectiveness should continue to be recorded in the income statement. Furthermore, the amendments set out triggers for when 
the reliefs will end, which include the uncertainty arising from interest rate benchmark reform no longer being present.

As illustrated above, the Company has a significant exposure to changes in the USD IBOR benchmark. At 31 December 2021 the 
Company has a term loan of USD $2,931m and cross-currency interest rate swaps with a notional amount of USD $2,931m, which are 
indexed to USD LIBOR. The cross-currency interest rate swaps are designated in a cash flow hedge relationship hedging the USD 
LIBOR term loan. In assessing whether the hedges are expected to be highly effective on a forward-looking basis, the Company has 
assumed that the USD LIBOR interest rate on which the cash flows of its interest rate swaps and its hedged floating rate loans are 
based are not altered by IBOR reform.

The Company anticipates that USD LIBOR will transition to SOFR and has considered an IBOR transition plan. The transition project 
will include changes to systems, processes, risk and valuation models, as well as managing related tax and accounting implications. 
The Company currently anticipates that the areas of greatest change will be amendments to the contractual terms of its LIBOR 
referenced floating-rate swaps and updating its hedge designation. None of the Group's cross currency interest rate swaps have 
interest rate reset dates which occur after 30 June 2023, the date on which USD LIBOR is expected to be discontinued. The Group 
expects the EURIBOR will continue to exist as a benchmark rate for the foreseeable future.

The Group will continue to apply the amendments to IFRS 9/IAS 39 until the uncertainty arising from the interest rate benchmark 
reforms with respect to the timing and the amount of the underlying cash flows that the Group is exposed to ends. The Group has 
assumed that this uncertainty will not end until the Group’s contracts that reference IBORs are amended to specify the date on which 
the interest rate benchmark will be replaced, the cash flows of the alternative benchmark rate and the relevant spread adjustment.

3. Basis of preparation and summary of significant accounting policies
The consolidated financial statements are prepared on the historical cost basis except for derivative financial instruments (which 
include betting transactions), equity securities, certain financial assets which have been designated as FVTPL, FVOCI, contingent 
deferred consideration and share-based payments, all of which are stated at fair value (grant date fair value in the case of share-based 
payments). The consolidated financial statements are presented in pounds sterling and are rounded to the nearest 0.1 million.

Further to IAS Regulation (EC1606/2002, ‘Accounting standards adopted for use in the EU’), EU law requires that the annual 
consolidated financial statements of the Group be prepared in accordance with International Financial Reporting Standards (“IFRS”) 
adopted by the European Union (“EU”). These consolidated financial statements have been prepared on the basis of IFRS adopted by 
the EU and effective for accounting periods ending on or after 1 January 2021. 

The accounting policies applied in the preparation of these consolidated financial statements have been applied consistently during 
the year and prior year, except as noted above and in Note 2 ‘Recent accounting pronouncements’.

Going concern
The Group reported EBITDA of £723.3m and a loss after tax of £411.9m for the year ended 31 December 2021. This includes £797.7m 
of non-cash depreciation and amortisation charged against profit in the year. The net cash generated from operating activities during 
the year ended 31 December 2021 was £685.5m. The balance sheet at 31 December 2021 reported a net current liability position of 
£112.3m. During 2021, the Group’s various lenders consented to waive any Default or Event of Default that may have arisen by virtue 
of the Kentucky judgement, including any enforcement steps or actions taken by the Commonwealth of Kentucky prior to settlement. 
During the 12 months ended 31 December 2021, the Group is in compliance with all covenants related to its lending arrangements.

The Directors have considered the available financial resources which include, at 31 December 2021, £951.7m of cash and cash 
equivalents and a £482.0m Revolving Credit Facility with undrawn capacity of £467.0m. Whilst there are certain loan repayments 
due within the next 12 months of £22.1m, the Group’s lending facilities primarily fall due in 2026 as set out in more detail in Note 22. 
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As a consequence, the Directors believe that the Group is well placed to manage its business risks successfully. See ‘Managing and 
understanding our principal risks’ in this report for more detail.

The Group’s forecasts to the year ending 31 December 2022 and beyond indicate that it will continue to have significant financial 
resources, continue to settle its debts as they fall due and operate well within its banking covenants as outlined in Note 22 for at least 
a period of 12 months from the date of these consolidated financial statements. 12 months from the date of these consolidated 
financial statements was selected as the going concern period as it represents the period in which the Group has prepared detailed 
forecasts for the majority of the period and it also reduces the degree of judgement and estimation uncertainty involved in both the 
forecasts and the downside scenarios. 

When preparing the forecasts, the Group has included the cash outflows associated with the post balance sheet acquisition as 
detailed in Note 33. Various downside scenarios over and above those already included in the base case model on the potential 
impact of further reductions to cash flows due to changes in the legal, regulatory and licencing landscape and the Group’s cyber 
and IT resilience have been considered in respect of these forecasts. The impact of these items involves significant judgement and 
estimation uncertainty.

In the event that it were necessary to draw down additional debt funding, the Directors have a reasonable expectation that this could 
be achieved within the confines of its existing debt facilities and financial covenant requirements.

Having given regard to the above, the Directors have a reasonable expectation that the Group has adequate resources to continue 
in operational existence for a period of at least 12 months from the date of approval of these consolidated financial statements, and 
therefore they continue to adopt the going concern basis in its consolidated financial statements.

Basis of consolidation
A subsidiary is an entity controlled by the Group. The Group controls an entity when it is exposed to, or has rights to, variable returns 
from its involvement with the entity and has the ability to affect those returns through its power over the entity. The Group’s 
consolidated financial statements include the accounts of the Company and its subsidiary undertakings. Intra-group balances and any 
unrealised gains and losses or income and expenses arising from intra-group transactions are eliminated on consolidation except to 
the extent that unrealised losses provide evidence of impairment.

Non-controlling interests in subsidiaries are identified separately from the Group’s equity therein. The non-controlling interests 
represent ownership interests entitling their holders to a proportionate share of net assets upon liquidation of the subsidiary, and 
may initially be measured at fair value or at the non-controlling interests’ proportionate share of the fair value of the subsidiary’s 
identifiable net assets. The choice of measurement is made on an acquisition-by-acquisition basis. Non-controlling interests are 
initially measured at fair value or at the non-controlling interests’ proportionate share of the fair value of the subsidiary’s identifiable 
net assets. Subsequent to acquisition, the carrying amount of non-controlling interests is the amount of those interests at initial 
recognition plus the non-controlling interests’ share of subsequent changes in equity. “Total comprehensive income” is attributed to 
non-controlling interests even if this results in the non-controlling interests having a deficit balance.

Upon the loss of control of a subsidiary, the Group’s profit or loss on disposal is calculated as the difference between (i) the fair value of 
the consideration received and of any investment retained in the former subsidiary and (ii) the previous carrying amount of the assets 
(including any goodwill) and liabilities of the subsidiary and any non-controlling interests.

Upon the Group’s acquisition of further interest in a subsidiary, the non-controlling interest is reduced by the proportionate interest 
acquired, with the balance between the consideration paid and interest acquired being recognised in equity. 

When a put option is held by a non-controlling interest in a subsidiary whereby that party can require the Group to acquire the 
non-controlling interest's shareholding in the subsidiary at a future date and the non-controlling interest retains present access to 
the results of the subsidiary, the Group applies the present access method of accounting to the arrangement, the existing shares 
held by the non-controlling interest are presented as a separate component of equity and the option is classified as a derivative and 
is recognised as a financial instrument on inception with fair value movements recognised through profit and loss. 

When the Group has a call option over the shares held by a non-controlling interest in a subsidiary whereby the Group can require 
the non-controlling interest to sell its shareholding in the subsidiary at a future date, the option is classified as a derivative and is 
recognised as a financial instrument on inception with fair value movements recognised through profit and loss.

When the settlement of a put option in cash cannot be wholly avoided, a financial liability is recognised at the present value of the 
amounts payable upon exercise of the option. On initial recognition, the corresponding debit relating to the financial liability is booked 
to equity attributable to the Company within the category “Other reserves”. Subsequent changes in the carrying amount of the 
financial liability that result from the remeasurement of the present value of the amount payable upon exercise of the non-controlling 
interest option are recognised in equity.
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3. Basis of preparation and summary of significant accounting policies continued
Revenue
The services provided by the Group comprise sports betting (sportsbook, the exchange sports betting product, daily fantasy sports 
products and pari-mutuel betting products), fixed odds games betting, online games and casino, peer-to-peer games including online 
poker, online bingo and online rummy and business-to-business services. Revenue is stated exclusive of value-added tax (“VAT”).

Revenue from contracts with customers is recognised when control of the Group’s services is transferred to the customer at 
an amount that reflects the consideration to which the Group expects to be entitled in exchange for those services. The Group 
has concluded that it is the principal in its revenue arrangements because it controls the services before transferring them to 
the customer.

Information about the nature and timing of the satisfaction of performance obligations pertaining to the Group’s main sources 
of revenue are outlined below:

Sportsbooî revenue 
The Group’s sportsbook betting revenues are classified as derivative financial instruments, with the exception of:

a. exchange sports betting product and pari-mutuel betting products on which commission income is earned;

b. peer-to-peer games on which commission income and tournament fees are earned (including daily fantasy sports); and 

c. business-to-business services on which fees are earned.

Revenue from sportsbook betting activities represents the net gain or loss from betting activities in the year plus the gain or loss on 
the revaluation of open positions at year end and is stated net of the cost of customer promotions and bonuses incurred in the year. 
These derivatives are recognised initially at fair value and subsequently at fair value through profit or loss, within the revenue line as 
this represents the Group’s principal activity. Customer promotions (including free bets) and bonuses are deducted from sportsbook 
betting revenue.

Revenue from the exchange sports betting product represents commission earned on betting activity and is recognised on the date 
the outcome for an event is settled. 

Revenue from pari-mutuel betting products represents a percentage of stake and is recognised on settlement of the event, and is 
stated net of customer promotions and bonuses in the year.

Revenue from business-to-business services represents fees charged for the services provided in the year.

Revenue from conversion margins is the revenue earned on the processing of real-money deposits and cash outs in specified 
currencies. Revenue from customer cross-currency deposits and withdrawals is recognised when the transaction is complete at a 
point in time. Revenue is recognised with reference to the underlying arrangement and agreement with the players and represents 
a single performance obligation and is recorded within the applicable line of operations.

Revenue from daily fantasy sports products represents entry fees less prizes paid and player acquisition and retention incentives. 
Prizes are generally paid in cash or an entry fee into specific contests or tournaments. 

The Group earns service fees from offering fantasy sports contests (“Contests”) and fantasy sports tournaments (“Tournaments”) to 
users. Contests are generally completed in a single day or up to one week. Tournaments are generally completed in one week or up to 
several months over two to three rounds. For Contests, revenue is recognised when the contest is settled. For Tournaments, revenue 
is recognised over the period of the tournament as each round is completed and there is no longer a service obligation to each user 
that participated in the tournament. 

Gaming revenue 
Revenue from fixed odds games and the online casinos represents net winnings (“customer drop”), being amounts staked net of 
customer winnings, and is stated net of customer promotions and bonuses incurred in the year.

Revenue from peer-to-peer games represents commission income (“rake”) and tournament fees earned from games completed 
by the year end, and is stated net of the cost of customer promotions and bonuses incurred in the year. 

Play-money gaming revenue 
Customers can participate in online poker tournaments and social casino games using play-money, or virtual currency. Customers 
can purchase additional play-money chips online to participate in the poker tournaments and social casino games. The revenue is 
recognised at a point in time when the customer has purchased such chips as control has been transferred to the customer and no 
further performance obligations exist. Once a customer has purchased such chips, they are non-refundable and non-cancellable.

Other
The Group sponsors certain live poker tours and events, uses its industry expertise to provide consultancy and support services 
to the casinos that operate the events, and has marketing arrangements for branded poker rooms at various locations around 
the world. The Group also provides customers with access to odds comparisons, tips and other information to assist with betting, 
and provides other media and advertising services, and limited content development services with revenue generated by way of 
affiliate commissions, revenue share arrangements and advertising income as applicable. Revenue is recognised upon satisfying 
the applicable performance obligations, at a point in time or over time as applicable.

Revenue from sponsorships represents advertising campaigns for customers who become a presenting sponsor at events. 
Customers are generally billed prior to the campaign launch and revenue is earned over the period of the event.
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Cost of sales
Cost of sales includes direct costs incurred by the Group associated with revenue generation activities and principally comprises 
betting and gaming taxes, goods and services tax in Australia, software supplier costs, customer payment transaction fees, sporting 
levies and other data rights charges.

Research and development
Expenditure on research activities is recognised in the income statement as an expense in the year in which it is incurred. Expenditure 
on development activities is recognised in profit or loss as an expense in the year in which it is incurred, except in cases where necessary 
criteria for capitalisation are met. Such criteria include demonstrating the technical feasibility of the product and having sufficient 
certainty over future revenue or cost savings that will be generated from the product. The qualifying expenditure capitalised 
represents costs directly attributable to the development of the asset. This expenditure is capitalised from the date when it first 
meets the recognition criteria and until the date at which the asset is available for use. Capitalised development expenditure assets 
are amortised on a straight-line basis from the date they are available for use over their useful economic life.

The amortisation method and the life of the commercial production are assessed annually, and the assets are tested for impairment 
whenever an indication exists that an asset might be impaired.

Financial income
Interest income is recognised on an accruals basis by reference to the principal outstanding and the effective rate of interest. Financial 
income includes positive changes in the fair value of embedded derivatives, positive changes in the fair value of financial assets at fair 
value through profit or loss, foreign exchange gains on financing instruments associated with financing activities, ineffectiveness of 
cash flow hedges and positive changes in the fair value of deferred contingent consideration.

Financial expense
Financial expense comprises interest expense on borrowings (except in respect of borrowing costs relating to qualifying assets), 
lease interest, interest on guarantee contracts entered into with third parties, the unwinding of the discount on provisions and 
other non-current liabilities, financing-related fees not eligible for capitalisation, foreign exchange losses on financing instruments 
associated with financing activities, negative changes in the fair value of embedded derivatives, negative changes in the fair value 
of financial assets at fair value through profit or loss, ineffectiveness of cash flow hedges and negative changes in the fair value of 
deferred contingent consideration.

Bank and credit card charges
Bank and credit card charges and fees that are considered integral to the operations of the Group’s business are recognised in ‘cost of 
sales’ in the consolidated income statement. Bank charges and fees that are related to the Group’s financing activities are recognised 
in ‘financial expense’ in the consolidated income statement.

Operating segment reporting
Operating segments are distinguishable components of the Group that have been established based on the internal reports regularly 
reviewed by the Group’s Chief Operating Decision Maker (“CODM”) in order to assess each segment’s performance and to allocate 
resources to them. Following a review during the year, the Group determined that it is the Chief Executive Officer and Chief Financial 
Officer jointly rather than the Board of Directors who are performing the function of CODM. Following the change in the CODM, the 
Group re-assessed the identification of operating segments and determined that no change was necessary other than the change 
outlined below which had been determined prior to the change in CODM.

As a result of internal restructuring and integration initiatives, in 2021 the Group transitioned from the five segment operating model 
reported in 2020 to a four segment operating model. The Group has determined that its reportable segments are UK&I, Australia, 
International and US. The reportable segments reflect the way financial information is reviewed by the Group’s CODM.

The previous reportable segments, as disclosed in the Group’s 2020 Annual Report, of PPB, PokerStars and Sky Betting & Gaming 
have been realigned to follow the Group’s integrated operational model and internal structure. The Group has restated the operating 
segment information for the year ended 31 December 2020 accordingly.

Geographical segments provide services within a particular economic environment that are subject to risks and rewards that are 
different from those components operating in alternative economic environments.

For further information on operating segments see Note 5. 

Functional and presentation currency
IFRS requires entities to consider primary and secondary indicators when determining functional currency. Primary indicators are 
closely linked to the primary economic environment in which the entity operates and are given more weight. Secondary indicators 
provide supporting evidence to determine an entity’s functional currency. Once the functional currency of an entity is determined, 
it should be used consistently, unless significant changes in economic factors, events and conditions indicate that the functional 
currency has changed. 

A change in functional currency is accounted for prospectively from the date of the change by translating all items into the new 
functional currency using the exchange rate at the date of the change.
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3. Basis of preparation and summary of significant accounting policies continued
Based on an analysis of the primary and secondary indicators, the Company has determined its and its subsidiaries’ functional 
currencies. The Company’s functional currency is pound sterling. 

The pound sterling represents the primary currency for transactions and as such the Group has chosen to present its financial 
statements in pound sterling. Items included in the financial statements of each of the Group’s entities are measured using 
their respective functional currencies, which are primarily the pound sterling (“GBP”), euro (“EUR”), Australian dollar (“AUD”) and 
US dollar (“USD”). 

Foreign currency transactions
Transactions in foreign currencies are translated at the relevant foreign exchange rate ruling at the date of the transaction. 
Non-monetary assets that are carried at historical cost are not subsequently retranslated. Monetary assets and liabilities denominated 
in foreign currencies at the reporting date are translated to functional currencies at the foreign exchange rates ruling at that date. 
Foreign exchange differences arising on translation are recognised in the income statement.

Gains and losses arising on the retranslation of cash and cash equivalent balances are included within ‘operating costs excluding 
depreciation, amortisation and impairment’ in the income statement rather than as financial income or expense, as the Directors 
consider that the gains or losses arising relate to operations, as the Group broadly matches its foreign currency denominated assets 
and liabilities to ensure that foreign exchange gains and losses are minimised. Gains and losses on retranslation of non-cash assets 
and liabilities with the exception of balances related to the Group’s financing arrangements are also dealt with as operating items. 
Gains and losses on retranslation of balances relating to the Group financing activities are dealt with as financing items. Gains and 
losses on foreign currency retranslation are separately analysed into their components in the statement of cash flows.

For a review of the hedge accounting policies adopted by the Group, see Hedge accounting on page 187.

Foreign currency translation of foreign operations
To the extent that the Group’s foreign operations are considered to have functional currencies which are different from the Group’s 
presentation currency, the assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on 
consolidation and long-term intra-group loans that are part of the net investment because repayment is not planned or foreseen, 
are translated to GBP at the foreign exchange rates ruling at the reporting date. 

The revenues and expenses of these foreign operations are translated to GBP at rates approximating the foreign exchange rates 
ruling at the dates of the transactions. Foreign exchange differences arising on translation are recognised directly in the consolidated 
statement of other comprehensive income and presented in the foreign currency translation reserve within equity.

Income tax
Income tax in the income statement comprises current and deferred tax. Income tax expense is recognised in profit or loss except to 
the extent that it relates to items recognised in other comprehensive income or directly in equity, in which case it is recognised in other 
comprehensive income or directly in equity. 

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively enacted at the 
reporting date and any adjustment to the tax payable in respect of the previous year.

Where uncertain tax treatments exist, the Group assesses whether it is probable that a tax authority will accept the uncertain tax 
treatment applied or proposed to be applied in its income tax filings. The Group assesses for each uncertain tax treatment whether 
it should be considered independently or whether some tax treatments should be considered together based on what the Group 
believes provides a better prediction of the resolution of the uncertainty. The Group considers whether it is probable that the relevant 
authority will accept each uncertain tax treatment, or group of uncertain tax treatments, assuming that the taxation authority with 
the right to examine any amounts reported to it will examine those amounts and will have full knowledge of all relevant information 
when doing so.

Deferred tax is provided on temporary differences between the carrying amounts of assets and liabilities for financial reporting 
purposes and the amounts used for taxation purposes. Deferred tax is measured at the tax rates that are expected to apply to 
temporary differences when they reverse, based on laws that have been enacted or substantively enacted at the reporting date. 
A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which the 
asset can be utilised. Deferred tax assets are reviewed at each reporting period and are reduced to the extent that it is no longer 
probable that the related tax benefit will be realised. Deferred tax assets and liabilities are offset to the extent that they relate to 
income taxes levied by the same taxation authority.
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Business combinations
Acquisitions of subsidiaries are accounted for using the acquisition method. The value of acquisition is measured at the date of 
purchase and represents the aggregate of the fair values of assets given, liabilities incurred or assumed and any equity instruments 
issued by the Group in exchange for control of the acquiree and fair value of previously held equity interests. The identifiable assets 
and liabilities of the acquiree are recognised at their fair values at the date of acquisition.

Goodwill recognised subsequent to 1 January 2004, representing the excess of purchase consideration over the fair value of net 
identifiable assets acquired defined in accordance with IFRS 3 Business Combinations, is capitalised. Goodwill is initially recognised 
as an asset at cost and is thereafter measured at cost less any accumulated impairment losses. Goodwill is not amortised but is 
tested for impairment annually. Any impairment in the value of goodwill is recognised in the income statement in the year in which 
it arises. Goodwill is recognised only when control of the acquiree is initially achieved. Following the acquisition of control, no goodwill 
is recognised on subsequent purchases of equity interests in the acquiree and instead the difference between the cost of such 
acquisitions is recognised through retained earnings. An adjustment is also made to non-controlling interests and the foreign 
exchange translation reserve through retained earnings to reflect the reduced non-controlling interest. Costs relating to the 
acquisition of businesses that occurred since 1 January 2010 are expensed to the income statement when incurred. Costs related 
to the acquisition of non-controlling interests are recognised directly in retained earnings.

The interest of non-controlling shareholders in the acquiree is initially measured at the non-controlling shareholders percentage 
interest in the net fair value of the assets, liabilities and contingent liabilities recognised under the proportionate interest method. 
Subsequently the non-controlling interests are allocated their share of results recognised in the income statement and the statement 
of comprehensive income.

Amounts payable in respect of deferred contingent consideration are recognised at fair value at the acquisition date. Subsequent 
changes to the fair value of the contingent consideration are recognised in the income statement within financial expense or income. 

Property, plant and equipment
Property, plant and equipment is stated at historical cost less accumulated depreciation and impairment losses. Cost includes 
expenditure that is directly attributable to the acquisition of the asset. The cost of self-constructed assets includes the cost of 
materials and direct labour, any other costs directly attributable to bringing the assets to a working condition for their intended use, 
and the costs of dismantling and removing items and restoring the sites on which they are located. Cost also may include transfers 
from equity of any gain or loss on qualifying cash flow hedges of foreign currency purchases of property, plant and equipment. 
Purchased software that is integral to the functionality of the related equipment is capitalised as part of that equipment.

Borrowing costs directly attributable to the acquisition, construction or production of a qualifying asset are capitalised as part of the 
cost of that asset. 

Gains and losses on disposal of an item of property, plant and equipment are determined by comparing the proceeds from disposal 
with the carrying amount of property, plant and equipment and are recognised net in the income statement.

Depreciation is calculated to write-off the cost less estimated residual value of property, plant and equipment on a straight-line basis 
over their useful lives, as follows:

Land Not depreciated
Buildings: Freehold 25 – 50 years
Buildings: Leasehold improvements Unexpired term of the lease, except for leases with an initial term of 10 or less 

years, which are depreciated over the unexpired term of the lease plus the renewal 
length of the lease if there is an unconditional right of renewal

Fixtures and fittings 3 – 10 years
Computer equipment 2 – 5 years
Motor vehicles 3 – 5 years
Right-of-use asset Shorter of term of lease and useful life of the asset, as defined under IFRS 16
Assets in the process of construction are stated at cost less impairment losses. Depreciation of these assets begins when the assets 
are ready for their intended use.

The residual value of property, plant and equipment, if not insignificant, is reassessed annually.
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Intangible assets
Intangible assets, principally comprising brands, customer relations, computer software and technology, development expenditure, 
licences and broadcasting and wagering rights are capitalised and amortised over their estimated useful economic lives on a straight-line 
basis, with the exception of customer relations which is amortised on a reducing balance basis.

Brands represent the fair value of brands and trade-mark assets acquired in business combinations.

Customer relations represent the fair value of customer relations acquired in business combinations.

Computer software and technology includes the costs incurred in acquiring and bringing specific software programs into use and the 
fair value of software and technology acquired in business combinations. 

Maintenance costs relating to computer software programs are expensed to the income statement when incurred.

Development expenditure represents internally generated costs incurred on development activities. These costs have been 
capitalised in accordance with the requirements of IAS 38 Intangible Assets.

Licences comprise the costs of acquiring retail bookmaking licences, the rents incurred in respect of the year prior to each shop 
opening for business (as the existence of a premises is a pre-requisite for obtaining such licences), licences for electronic point-of-sale 
(“EPOS”) system software, and gambling licences including US market access payments across a number of jurisdictions globally.

Broadcasting and wagering rights represent assets acquired as part of the all-share merger with Betfair Group plc in 2016 and in 
particular relates to the US segment.

The estimated useful economic lives of intangible assets, according to which amortisation is calculated, are as follows:

Brands 8 – 20 years
Customer relations 4 – 20 years in reducing balance, based on estimated customer lifecycle
Computer software and technology 2 – 5 years
Development expenditure 3 – 5 years
Licences 2 – 20 years
Broadcasting and wagering rights 6 years
The licences intangible assets recognised on the acquisition of the D McGranaghan Limited business in 2008, the acquisition 
of an additional betting shop in Northern Ireland in 2011 and the brands intangible assets recognised on the acquisition of 
Sportsbet Pty Limited and International All Sports Limited (“IAS”) in 2009, are considered indefinite life intangibles (see Note 13) 
and are therefore not amortised but rather are tested for impairment annually. For additional details regarding these assets and 
impairments, see Note 13. 

Financial instruments
Financial assets 
Recognition and measurement
At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a financial asset not measured at FVTPL 
(as defined below), transaction costs that are directly attributable to the acquisition of the financial asset. The Group classifies 
financial assets into one of the following measurement categories: 

a. Those to be measured subsequently at fair value through profit or loss (“FVTPL”); 

b. Those to be measured subsequently through other comprehensive income (“FVOCI”); or 

c. Those to be measured at amortised cost. 

The classification depends on the Group’s business model for managing the financial assets and the contractual terms of the cash 
flows. Except in very limited circumstances, the classification may not be changed subsequent to initial recognition. The Group only 
reclassifies debt instruments when its business model for managing those assets changes.

Debt instruments 
Subsequent measurement of debt instruments depends on the Group’s business model for managing the asset and the cash flow 
characteristics of that asset. There are three measurement categories into which the Group classifies its debt instruments: 

a. Amortised cost: debt instruments are measured at amortised cost if they are held within a business model with the objective of 
collecting the contractual cash flows and those cash flows solely represent payments of principal and interest. A gain or loss on a 
debt instrument that is subsequently measured at amortised cost and is not part of a hedging relationship is recognised in profit or 
loss when the debt instrument is derecognised or impaired. Interest income from these debt instruments is recognised using the 
effective interest rate method. Cash, restricted cash and accounts receivable are classified as amortised cost.

b. FVOCI: debt instruments are measured at FVOCI if they are held within a business model with the objective of either collecting 
the contractual cash flows or of selling the debt instrument, and those cash flows solely represent payments of principal and 
interest. Movements in the carrying amount are recorded in other comprehensive income, with impairment gains or losses, 
interest income and foreign exchange gains or losses recognised in profit or loss. When the debt instrument is derecognised, 
the cumulative gain or loss previously recognised in other comprehensive income is reclassified to profit or loss. Bonds recorded 
within current investments are classified as FVOCI.
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c. FVTPL: debt instruments that are not solely payments of principal and interest are classified and measured at FVTPL, irrespective 

of the business model. Notwithstanding the criteria for debt instruments to be classified at amortised cost or at FVOCI, as described 
above, debt instruments may be designated at FVTPL on initial recognition if doing so eliminates, or significantly reduces, an 
accounting mismatch. A gain or loss on a debt instrument that is subsequently measured at FVTPL and is not part of a hedging 
relationship is recognised in profit or loss and presented in the consolidated income statement. 

Impairment of financial assets (including receivables) 
The Group recognises loss allowances for expected credit losses (“ECLs”) on financial assets measured at amortised cost. The Group 
measures loss allowances at an amount equal to lifetime ECLs, except for bank balances for which credit risk (i.e. the risk of default 
occurring over the expected life of the financial instrument) has not increased significantly since initial recognition which are measured 
at 12-month ECLs.

Loss allowances for trade receivables and contract assets are always measured at an amount equal to lifetime ECLs. 

When determining whether the credit risk of a financial asset has increased significantly since initial recognition and when estimating 
ECLs, the Group considers reasonable and supportable information that is relevant and available without undue cost or effort. This 
includes both quantitative and qualitative information and analysis, based on the Group’s historical experience and informed credit 
assessment and including forward-looking information. The Group considers a financial asset to be in default when the borrower is 
unlikely to pay its credit obligations to the Group in full or the financial asset is significantly past due.

The maximum period considered when estimating ECLs is the maximum contractual period over which the Group is exposed to 
credit risk.

Measurement of ECLs 
ECLs are a probability weighted estimate of credit losses. Credit losses are measured as the present value of all cash shortfalls 
(i.e. the difference between the cash flows due to the entity in accordance with the contract and the cash flows that the Group 
expects to receive). ECLs are discounted at the effective interest rate of the financial asset.

Credit-impaired financial assets 
At each reporting date, the Group assesses whether financial assets carried at amortised cost are credit-impaired. A financial asset 
is ‘credit-impaired’ when one or more events that have a detrimental impact on the estimated future cash flows of the financial asset 
have occurred. 

Evidence that a financial asset is credit-impaired includes the following observable data: 

a. significant financial difficulty of the third party; 

b. a breach of contract such as a default; 

c. the restructuring of a balance by the Group on terms that the Group would not consider otherwise; or

d. it is probable that the third party will enter bankruptcy or other financial reorganisation. 

Presentation of allowance for ECL in the statement of financial position 
Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of the assets. 
See Note 27 for further detail.

Write-off
The gross carrying amount of a financial asset is written off when the Group has no reasonable expectations of recovering a financial 
asset in its entirety or a portion thereof. The Group individually makes an assessment with respect to the timing and amount of 
write-off based on whether there is a reasonable expectation of recovery. However, financial assets that are written off could still 
be subject to enforcement activities in order to comply with the Group’s procedures for recovery of amounts due.

Financial liabilities
Recognition and measurement
Financial liabilities are classified, at initial recognition, as either financial liabilities at FVTPL or other financial liabilities.

• FVTPL: Financial liabilities are classified as FVTPL if they are held for trading or are designated as FVTPL upon initial recognition 
if such designation eliminates or significantly reduces a measurement or recognition inconsistency that would otherwise arise or 
the financial liability is managed and its performance is evaluated on a fair value basis. Any gains or losses arising on remeasurement 
are recognised in the consolidated income statement. Derivative instruments and certain other level 3 liabilities (see Note 29) are 
classified as FVTPL.

• Other financial liabilities: Financial liabilities, including borrowings, are initially measured at fair value, net of transaction costs. Other 
financial liabilities are subsequently measured at amortised cost using the effective interest method. The effective interest method 
calculates the amortised cost of a financial liability and allocates interest expense over the relevant period. The effective interest 
rate is the rate that exactly discounts estimated future cash payments through the expected life of the financial liability (or a shorter 
period where appropriate) to the net carrying amount on initial recognition. Long-term debt is classified within other financial 
liabilities and is measured at amortised cost.
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Debt modifications
The Group may pursue amendments to its credit agreements based on, among other things, prevailing market conditions. 
Such amendments, when completed, are considered by the Group to be either debt modifications or re-estimation of cash flows. 

The accounting treatment of debt modifications depends upon whether the modified terms are substantially different than the 
previous terms. The terms of an amended debt agreement are considered substantially different when either: (i) the discounted 
present value of the cash flows under the new terms, discounted using the original effective interest rate, are at least 10% different 
from the discounted present value of the remaining cash flows of the original debt; or (ii) management determines that other 
changes to the terms of the amended agreement, such as a change in the environment in which a floating interest rate is determined, 
are substantially different. If the modification is considered to be substantially different, the transaction is accounted for as an 
extinguishment of the original debt instrument, which is derecognised and replaced by the amended debt instrument, with any 
unamortised costs or fees incurred on the original debt instrument recognised as part of the gain or loss on extinguishment. If the 
modification is not considered to be substantially different, an adjustment to the carrying amount of the original debt instrument is 
recorded, which is calculated as the difference between the original contractual cash flows and the modified cash flows discounted 
at the original effective interest rate with the difference recognised in financial expense in the consolidated income statement.

Re-estimation of cash flows 
Where an original contract facilitates a repricing of a fixed component of an interest rate and where the terms enable an option to 
prepay without significant penalty the Group will apply the policy of revising the original effective interest rate of the financial contract 
based on the new term that aligns the interest rates to market rates, to reflect changes in cash flow for calculation of the modification 
gain or loss resulting in a re-estimation of cash flows.

Transaction costs
Transaction costs that are directly attributable to the acquisition or issuance of financial assets and financial liabilities (other than 
financial assets and financial liabilities that are classified as FVTPL) are added to or deducted from, as applicable, the fair value of the 
financial instrument on initial recognition. These costs are expensed to financial expenses in the consolidated income statement over 
the term of the related interest-bearing financial asset or financial liability using the effective interest method. When a debt facility is 
retired by the Group, any remaining balance of related debt transaction costs is expensed to financial expenses in the period that the 
debt facility is retired. Transaction costs related to financial instruments at FVTPL are expensed when incurred.

Where new transaction fees are incurred as result of the re-estimation of cash flows under the existing contract (rather than a 
modification of contractual terms), then any transaction fees or lender costs incurred at time of revision are included in profit or loss 
immediately unless the lender costs incurred form part of the market interest rate in which case they alter the effective interest rate. 
Any existing unamortised original lender costs that do not need to be included in the measurement of the liability such that it reflects 
current market rates are also taken to profit or loss immediately on re-estimation of the cash flows.

Non-derivative financial instruments
Other non-derivative financial instruments comprise cash and cash equivalents, restricted cash, deposits, investments, trade and 
other receivables and trade and other payables. 

A financial instrument is recognised if the Group becomes a party to the contractual provisions of the instrument.

Non-derivative financial instruments are recognised initially at fair value plus, for instruments not at fair value through profit or loss, 
any directly attributable transaction costs. Subsequent to initial recognition, non-derivative financial instruments are measured as 
described below.

Cash and cash equivalents for the purpose of the statement of cash flows comprise cash and call deposits with an original 
maturity of three months or less, money market funds, and bank overdrafts, repayable on demand, that are integral to the Group 
cash management.

Restricted cash represents cash held by the Group but which is ring-fenced, or used as security for specific arrangements (such 
as cash held on the balance sheet in designated client fund accounts where certain jurisdictions require the Group to do so, 
or as collateral for a bank guarantee), and to which the Group has restricted access for a period of time. It includes funds held 
to cover monies owed to customers, as per the terms of our book making licences in various jurisdictions. Restricted cash is 
classified as amortised cost. Restricted cash balances are further classified as current or non-current depending on when the 
restriction first ends.

Neither cash and cash equivalents or restricted cash include certain customer funds deposited in a stakeholder account held 
by The Sporting Exchange (Clients) Limited, a wholly-owned subsidiary of the Group, on the basis that they are held on trust for 
customers and do not belong to and are not at the disposal of the Group.

Subsequent to initial recognition, cash and cash equivalents, financial assets – restricted cash, and trade and other payables are 
measured at amortised cost.

Trade and other receivables are stated at their nominal value as reduced by appropriate allowances for expected credit losses.
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Investments are measured at fair value and changes therein, are recognised in the consolidated income statement unless the 
irrevocable option at initial recognition to present changes in fair value in other comprehensive income is chosen. This designation 
is made on an instrument by instrument basis. Fair value is determined using a discounted cash flow which requires estimation of 
future net operating cash flows, the time period over which they will occur, an appropriate discount rate and discounts for lack of 
marketability and lack of control that pertains to the minority stake.

Financial assets are derecognised if the Group’s contractual right to the cash flows from the financial assets expire or if the Group 
transfers the financial asset to another party without retaining control or substantially all the risks and rewards of the asset. Regular 
way purchases and sales of financial assets are accounted for at trade date, i.e. the date that the Group commits itself to purchase 
or sell the asset. Financial liabilities are derecognised if the Group’s obligations specified in the contract expire or are discharged 
or cancelled.

Derivatives
As permitted by IFRS 9, the Group continues to apply the hedge accounting requirements of IAS 39 rather than the requirements 
of IFRS 9 and complies with the annual hedge accounting disclosures as required by IFRS 7.

The Group uses derivative instruments for risk management purposes and does not use derivative instruments for speculative 
trading purposes (except for derivatives with respect to the Group’s sportsbook line of operations, which are transactions within the 
scope of IFRS 9 but reported as revenue as discussed above). All derivatives are recorded at fair value in the consolidated statements 
of financial position. The accounting for subsequent changes in fair value depends on whether the derivative is designated as a 
hedging instrument, and if so, the nature of the item being hedged. For derivatives not designated as hedging instruments, the 
re-measurement of those derivatives each year is recognised in the consolidated income statement.

Derivatives may be embedded in other financial liabilities and non-financial instruments (i.e. the host instrument). Embedded 
derivatives are treated as separate derivatives when their economic characteristics and risks are not closely related to those of 
the host instrument, the terms of the embedded derivative are the same as those of a stand-alone derivative and the combined 
instrument (i.e. the embedded derivative plus the host instrument) is not held for trading or designated at fair value. These embedded 
derivatives are measured at fair value with subsequent changes recognised in the consolidated income statement.

A derivative embedded within a hybrid contract containing a financial asset host is not accounted for separately under IFRS 9. The 
financial asset host together with the embedded derivative is required to be classified in its entirety as a financial asset at FVTPL.

Sports betting open positions
Amounts received from customers on sportsbook events that have not occurred by the year end are derivative financial instruments 
and have been designated by the Group on initial recognition as financial liabilities at fair value through profit or loss.

Hedge accounting 
The Group designates certain derivatives as either:

• hedges of a particular risk associated with the cash flows of recognised assets and liabilities and highly probable forecast 
transactions (cash flow hedges); or

• hedges of a net investment in a foreign operation (net investment hedges).

At inception of the hedge relationship, the Group formally documents how the hedging relationship meets the hedge accounting 
criteria. It also records the economic relationship between the hedged item and the hedging instrument, including the nature of 
the risk, the risk management objective and strategy for undertaking the hedge and the method that will be used to assess the 
effectiveness of the hedging relationship at inception and on an ongoing basis.

Cash flow hedges
The Group uses derivatives for cash flow hedges. The effective portion of the change in fair value of the hedging instrument 
is recorded in other comprehensive income and accumulated in the cash flow hedging reserve, while the ineffective portion is 
recognised immediately in the consolidated income statement. Gains and losses on cash flow hedges accumulated in other 
comprehensive income/(loss) are reclassified to the consolidated income statement in the same year the hedged item affects the 
consolidated income statement. If the forecast transaction is no longer expected to occur, the hedge no longer meets the criteria 
for hedge accounting, the hedging instrument expires or is sold, terminated or exercised, or the designation is revoked, the hedge 
accounting is discontinued prospectively. If the forecast transaction is no longer expected to occur, then the amount accumulated 
in equity is reclassified to the consolidated income statement.

Net investment hedges
Hedges of net investments in foreign operations are accounted for similarly to cash flow hedges. Any gain or loss on the hedging 
item relating to the effective portion of the hedge is recognised in other comprehensive income and accumulated under the heading 
foreign exchange translation reserve. The gain or loss relating to the ineffective portion is recognised immediately in the consolidated 
income statement. Gains and losses accumulated in other comprehensive income are reclassified to the consolidated income 
statement when the foreign operation is partially disposed of or sold.
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Measurement of fair values
A number of the Group’s accounting policies and disclosures require the measurement of fair values, for both financial and non-financial 
assets and liabilities.

The Group has an established control framework with respect to the measurement of fair values. Significant unobservable inputs and 
valuation adjustments are monitored on an on-going basis.

When measuring the fair value of an asset or liability, the Group uses market observable data as far as possible. Fair values are 
categorised into different levels in a fair value hierarchy based on the inputs used in the valuation techniques as follows:

a. Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities;

b. Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (i.e. as 
prices) or indirectly (i.e. derived from prices); and

c. Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs).

If the inputs used to measure the fair value of an asset or a liability might be categorised in the different levels of the fair value 
hierarchy, then the fair value measurement is categorised in its entirety in the same level of the fair value hierarchy as the lowest level 
input that is significant to the entire measurement.

The Group recognises transfers between levels of the fair value hierarchy at the end of the reporting period during which the change 
has occurred.

Leases
At inception of a contract, the Group assesses whether a contract is, or contains, a lease. A contract is, or contains, a lease if the 
contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

The Group as a lessee
The Group recognises a right-of-use asset and a lease liability at the lease commencement date. 

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease payments made at or before the 
commencement of the lease, and any initial costs. They are then subsequently measured at cost less accumulated depreciation and 
impairment losses. Right-of-use assets are depreciated over the shorter of the lease term and the useful life of the underlying asset, 
and are tested for impairment in accordance with IAS 36, Impairment of Assets (“IAS 36”).

The lease liability is initially measured at the present value of the future lease payments, discounted by using the interest rate implicit 
in the lease. If this rate cannot be readily determined, the Group uses its incremental borrowing rate at the lease commencement 
date. The Group subsequently measures the lease liability by increasing the carrying amount to reflect interest on the lease liability 
and by reducing the carrying amount to reflect the lease payments made. 

Interest on the lease liability is recognised in financial expenses within the income statement. The total amount of cash payments in 
relation to lease payments is separated into a principal portion and interest, presented within financing activities in the consolidated 
statement of cash flows.

Lease payments included in the measurement of the lease liability include: 

a. fixed lease payments (including in-substance fixed payments), less any lease incentives; 

b. variable lease payments that depend on an index or rate initially measured using the index or rate at the commencement date; 

c. amount expected to be payable by the lessee under residual value guarantees; 

d. the exercise price of purchase options or the term of extension options if the lessee is reasonably certain to exercise the 
options; and 

e. Payments of penalties for terminating the lease if the lease includes an option to terminate the lease.

The Group remeasures the lease liability and makes a corresponding adjustment to the related right-of-use asset whenever: 

a. the lease term has changed or there is a change in the assessment of exercise of a purchase or an extension option, in which case 
the lease liability is remeasured by discounting the revised lease payments using a revised discount rate; 

b. the lease payments change due to changes in an index or rate or change in expected payment under a guaranteed residual value, 
in which case the lease liability is remeasured by discounting the revised lease payments using the initial discount rate (unless the 
lease payments change is due to a change in a floating interest rate, in which case a revised discount rate is used); or

c. a lease contract is modified and the lease modification is not accounted for as a separate lease, in which case the lease liability is 
remeasured by discounting the revised lease payments using a revised discount rate.

Variable rents that do not depend on an index or rate are not included in the measurement of the lease liability or right-of-use asset. 
The related payments are recognised as an expense in the year in which the event or condition that triggers such payments occurs.

As a practical expedient, IFRS 16 permits a lessee to account for any lease and associated non-lease components as a single 
arrangement instead of separating the non-lease components. The Group has applied this practical expedient.

For short-term leases (lease term of 12 months or less) and leases of low-value assets, such as personal computers and office 
furniture, the Group has opted to recognise a lease expense on a straight-line basis as permitted by IFRS 16.
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The Group as a lessor 
The Group has a small number of properties that are sublet. 

At inception of a contract, the Group determines whether each lease is a finance lease or an operating lease, by reference to the 
transfer of all risks and rewards in connection to ownership of the underlying asset. In the case of a finance lease, the Group applies the 
derecognition and impairment requirements in IFRS 9 to the net investment in the lease.

When the Group is an intermediate lessor the sub leases are classified with reference to the right-of-use asset arising from the head 
lease, not with reference to the underlying asset.

Under operating leases, the Group recognises the income generated by the lease on an accrual basis over the life of the contract. 

Provisions
Provisions represent liabilities of the Group for which the amount or timing of payment is uncertain. A provision is recognised if, as 
a result of a past event, the Group has a present legal or constructive obligation that can be estimated reliably, and it is considered 
probable that an outflow of economic benefits will be required to settle the obligation. Provisions are determined by discounting 
the expected future cash flows at a pre-tax rate that reflects current market assessments of the time value of money and the risks 
specific to the liability. The increase in provisions due to the passage of time is recognised within financial expense on the consolidated 
income statement.

Long service leave
The provision for long service leave (that arises under the provisions of Australian state legislation) is measured per the requirements 
of IAS 19 Employee Benefits. Consideration is given to expected future wage and salary levels, experience of employee departures 
and periods of service. Expected future payments are discounted using market yields at the reporting date on Australian government 
bonds with terms to maturity that match, as closely as possible, the estimated future cash outflows.

Onerous contracts
A provision for onerous contracts is recognised when the expected benefits to be derived from a contract by the Group are less than 
the unavoidable costs of meeting its obligations under the terms of the contract. The provision is measured at the present value 
of the lower of the expected cost of terminating the contract and the expected net cost of continuing with the contract. Before a 
provision is established, the Group recognises any impairment loss on the assets associated with that contract.

Gaming tax
Gaming tax provisions relate to amounts provided for taxes in certain jurisdictions where the interpretation of tax legislation is 
uncertain. When the Group disagrees with the application of unclear tax legislation, for example when it is applied retrospectively and/
or results in a one-off disproportionate tax equivalent to many times the profit derived by the Group from its historic activities in that 
jurisdiction, the Group continues to challenge these interpretations. 

Whilst the maximum potential obligation for all ongoing cases could be greater than the recognised provision, and the outcomes 
may not be known for some time, a liability has been recorded for the Directors’ best estimate of the cash outflows that will ultimately 
be required in respect of each claim. Management has not provided a sensitivity for this provision as the range is not considered 
to be material. 

Impairment of non-financial assets
The carrying amounts of the Group’s non-financial assets, other than deferred tax assets, are reviewed at each reporting date 
to determine whether there is any indication of impairment. If any such indication exists, then the asset’s recoverable amount is 
estimated. For goodwill, and intangible assets that have indefinite useful lives (such as certain licences and brands) or that are not 
yet available for use, the recoverable amount is estimated each year at the same time. The recoverable amount of an asset or cash 
generating unit (“CGU”) is the higher of fair value less costs to sell or its value in use. In assessing value in use, the estimated future 
cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time 
value of money and the risks specific to the asset. For the purpose of impairment testing, assets that cannot be tested individually 
are grouped together into the smallest group of assets that generates cash inflows from continuing use that are largely independent 
of the cash inflows of other assets or groups of assets (the “cash generating unit”, or “CGU”). Subject to an operating segment 
ceiling test, for the purposes of goodwill impairment testing, CGUs to which goodwill has been allocated are aggregated so that the 
level at which impairment is tested reflects the lowest level at which goodwill is monitored for internal reporting purposes. Goodwill 
acquired in a business combination is allocated to groups of CGUs that are expected to benefit from the synergies of the combination. 
The Group’s corporate assets do not generate separate cash inflows. If there is an indication that a corporate asset may be impaired, 
then the recoverable amount is determined for the CGU to which the corporate asset belongs.

An impairment loss is recognised if the carrying amount of an asset or its CGU exceeds its estimated recoverable amount. Impairment 
losses are recognised in profit or loss. Impairment losses recognised in respect of CGUs are allocated first to reduce the carrying 
amount of any goodwill allocated to the units, and then to reduce the carrying amounts of the other assets in the unit (group of units) 
on a pro rata basis. An impairment loss in respect of goodwill is not reversed. In respect of other assets, impairment losses recognised 
in prior years are assessed at each reporting date for any indications that the loss has decreased or no longer exists. An impairment 
loss is reversed if there has been a change in the estimates used to determine the recoverable amount. An impairment loss is reversed 
only to the extent that the asset’s carrying amount does not exceed the carrying amount that would have been determined, net of 
depreciation or amortisation, if no impairment loss had been recognised.
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Employee benefits
Pensions
The Group operates a number of defined contribution schemes under which the Group pays fixed contributions to a separate entity 
and has no legal or constructive obligation to pay further amounts. Obligations for contributions are recognised as an expense in the 
income statement as the service is received. Prepaid contributions are recognised as an asset to the extent that a cash refund or 
reduction in future payments is available.

Long-term incentive bonus plans
The Group accounts for obligations relating to long-term incentive bonus plans for employees at the present value of the benefit 
obligation at the reporting date. The service cost relating to such plans is allocated to the financial years over which service under 
the plan is rendered by the employee. The income statement expense represents the increase in the present value of the benefit 
obligation resulting from employee service in the current year, in addition to any associated finance costs where material.

Share-based payments 
The Group operates equity-settled long-term and medium-term incentive plans for selected senior executives and other key 
management under which they are conditionally awarded shares or options over Company shares which vest upon the achievement 
of predetermined targets and/or future service periods. The fair value is measured at the award or option grant date and is spread 
over the period during which the employees become unconditionally entitled to the shares or options with a corresponding increase 
in the share-based payment reserve in equity. The fair value of the shares conditionally granted is measured using the market price of 
the shares at the time of grant or in the case of shares with a non-market condition measured using either a binomial or Monte Carlo 
valuation model.

The Group also currently operates a Deferred Share Incentive Plan (“DSIP”) whereby one-third of any annual incentive payment 
(determined under the Annual Cash Incentive Plan) may be paid in deferred shares. Any such deferred element granted under the DSIP 
will vest 50% after 1 year and 50% after 2 years from the grant date and will be fair valued using the same methodology as other long 
and medium-term incentive plans. The two-thirds cash portion is measured on an undiscounted basis and expensed as the related 
service is provided. A liability is recognised for the amount expected to be paid under this cash portion if the Group has a present 
legal or constructive obligation to pay this amount as a result of past service provided by the employee and the obligation can be 
estimated reliably.

The Group operates an equity-settled Share Save scheme (“SAYE”) for employees under which employees acquire options over 
Company shares at a discounted price subject to the completion of a savings contract. The fair value of share options granted is 
recognised as an employee cost with a corresponding increase in the share-based payment reserve in equity. 

The fair value is measured at grant date and spread over the period during which the employees become unconditionally entitled 
to the options. The fair value of the options granted is measured using a Black-Scholes model, taking into account the terms and 
conditions, other than non-market performance conditions, upon which the options were granted. The amount recognised as an 
expense is adjusted to reflect the actual number of share options that vest for only non-market vesting and service conditions.

For the FOX equity option which is treated as a contingent cash-settled share-based payment, management has made certain 
judgements in the recognition and measurement of liabilities in relation to this commercial agreement and associated right of 
FOX Sports to acquire equity, including its judgement as to the probable method of settlement. The right has been valued using 
a discounted cash flow model and, as it represents a contingently cash-settled share-based payment, will be recorded at fair value 
at each reporting period.

Share capital
Ordinary shares
Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of ordinary shares and share options are 
recognised as a deduction from equity, net of any tax effects within retained earnings.

Shares held by Employee Benefit Trust
The costs of purchases of the Company’s shares by the Employee Benefit Trust, which have been conditionally awarded to employees 
under the terms of the share award schemes, are shown separately as deductions from equity in the consolidated statement of 
financial position.

Repurchase of share capital (treasury shares)
When share capital recognised as equity is repurchased, the amount of the consideration paid, which includes directly attributable 
costs, is recognised as a deduction from equity. The repurchased shares are classified as treasury shares and are presented as a 
deduction from total equity. Transaction costs relating to the purchase by the Company of its own shares are recognised directly in 
retained earnings. When treasury shares are sold or reissued subsequently, the amount received is recognised as an increase in equity, 
and any resulting surplus on the transaction is recognised in share premium.

Where the Company purchases its own shares and subsequently cancels those shares, the cost of the shares cancelled is written off 
directly to retained earnings. The nominal value of the shares cancelled is transferred from share capital to undenominated capital.

Dividends
Dividends on ordinary shares are recognised in equity in the year in which they are approved by the Company’s shareholders, or, in the 
case of the interim dividend, when it has been approved by the Board of Directors and paid. 
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Earnings per share
The Group presents basic and diluted earnings per share (“EPS”) data for its ordinary shares. Basic EPS is calculated by dividing the 
profit or loss attributable to ordinary shareholders of the Company by the weighted average number of ordinary shares outstanding 
during the year. Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the weighted 
average number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares, which include awards under 
share award schemes and share options granted to employees.

Separately disclosed items
Separately disclosed items are those that in management’s judgement need to be disclosed by virtue of their size, incidence or if 
not part of the Group’s normal trading activities. The separate reporting of these items helps provide a better understanding of the 
Group’s underlying performance. 

Such items may include the amortisation of acquisition-related intangibles, significant restructuring and integration costs, material 
fees in respect of acquisitions, significant impairment of property, plant and equipment and intangible assets, disposal of subsidiaries 
and also significant movement in the fair value of contingent consideration. Following the acquisition of TSG, and the significant 
change in the Group’s debt and derivatives portfolio, the Group considers items such as the gain/loss on embedded derivatives, the 
gain/loss on accelerated debt repayments, foreign exchange gain/losses on financial instruments associated with financing activities, 
and the write-off and expensing of one-off fees that do not meet the criteria for capitalisation as items that should be separately 
disclosed. The Group also considers significant transactions that have a material and distorting impact on the Group’s effective tax 
rate in a given year as items that require separate disclosure.

In the majority of cases, it is the material impact that these items have on the financial statements that determines whether they 
should be separately disclosed. Materiality is determined by assessing whether disclosing such items separately would present a 
reader with a better understanding of the performance of the Group. If such items were deemed to be less than material, they would 
not be separately disclosed.

These items, usually due to their size and nature tend to be non-recurring items and would not arise on an annual basis. However, in 
other cases, items such as, for example, the amortisation of acquisition-related intangibles and the remeasurement of embedded 
derivatives, may occur over several years but are disclosed separately due to their finite life and the significantly changing amortisation 
profile of the assets in question in the related years. Other items such as the foreign exchange gains/losses associated with financing 
activities would also arise on a regular basis and can be separately disclosed due to their volatile nature.

The separate disclosure of such items helps the reader better understand underlying business performance.

The tax-related impact of such items is also disclosed separately.

4. Judgements and estimates
The preparation of consolidated financial statements in conformity with IFRS requires management to make judgements, estimates 
and assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income and 
expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting estimates are recognised in the 
year in which the estimates are revised and in any future years affected.

Judgements
In preparing these consolidated financial statements, the significant judgements in applying the Group’s accounting policies and the 
key sources of estimation uncertainty were consistent with those that applied to the consolidated financial statements as at and for 
the year ended 31 December 2020 and are detailed below:

Kentucky proceedings
In 2010, prior to the combination with The Stars Group ("TSG"), the Commonwealth of Kentucky filed legal proceedings against 
various operators including certain companies that later became subsidiaries of TSG. The suit sought recovery of alleged losses 
incurred by Kentucky residents playing real-money poker on the PokerStars platform during a period between 2006 and 2011. The 
gross gaming revenues that TSG generated in Kentucky on the PokerStars platform during the relevant period were approximately 
US$18m. In 2015, a Kentucky trial court judge entered judgement against two TSG Isle of Man subsidiaries, Stars Interactive Holdings 
(IOM) Ltd (“SIHL”) and Rational Entertainment Enterprises Ltd (“REEL”) and awarded damages to the Commonwealth of Kentucky of 
approximately US$870m plus post-judgement interest. 

In February 2016, in order to stay enforcement of the judgement while the matter was appealed, SIHL and REEL posted supersedeas 
bonds to the value of US$100m, on which the stay was conditioned. In 2018, the ruling against SIHL and REEL was vacated in its 
entirety by the Kentucky Court of Appeals. 

Following an appeal by the Commonwealth of Kentucky, on 17 December 2020, the Kentucky Supreme Court reinstated the full 
2015 award of damages, including post-judgement interest, which combined amounted to approximately US$1.3bn, against SIHL 
and REEL. The interest on the judgement continued to accrue at approximately US$250,000 per day due to the application of 
compound interest.
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4. Judgements and estimates continued
The two judgement debtors, SIHL and REEL, were Isle of Man incorporated companies, with no assets in the US. The Group took the 
view, based on the views of legal counsel and advisers that the judgement was unenforceable in the Isle of Man under both statute and 
public policy, being for multiple damages and penal in nature. The Group undertook a detailed review of what other steps Kentucky 
might seek to take to enforce the judgement, including against the assets of other Group companies in the US and formed the opinion 
that Kentucky had limited ability to enforce the full judgement. Based on the opinion of legal counsel and advisers as to the likely 
pay-out outcomes, the Group recognised a provision of $100m (£73.3m) as part of TSG combination fair value acquisition accounting 
in respect of this litigation, which reflects the value of the supersedes bond which was in place since February 2016. No liability was 
previously recognised by either TSG or Flutter prior to this judgement. 

A rehearing petition was filed before the Kentucky Supreme Court on 6 January 2021 and was subsequently denied on 25 March 2021. 
In May 2021, following an April 2021 order by the Kentucky trial court, the $100m (£71.1m) bonds were paid to the Commonwealth 
of Kentucky, in line with the provision outstanding at 31 December 2020. The Group also considered the potential operational and 
reputational consequence of resisting enforcement of the judgement, e.g. any impact on the Group’s ability to secure permits and 
licences in US states where its betting and gaming activities require State permissions.

On 21 September 2021, following mediation between the parties, the Group agreed to pay an additional $200m (£145.2m) to Kentucky. 
In return, Kentucky released SIHL, REEL and, inter alia, all Flutter entities from any claims relating to the matters in issue in the Kentucky 
proceedings, and the proceedings were consequently dismissed with prejudice. The Group strongly believes that this agreement and 
the certainty of outcome provided is in the best interests of the Group’s shareholders.

Valuation of tax assets and liabilities
Whilst we maintain good communication with key tax authorities, given the global nature of our business and the complex 
international tax landscape, there remain areas of tax uncertainty and therefore there is a level of uncertainty with regards to the 
measurement of our tax assets and liabilities. Uncertainties have been measured using the best estimate of the likely outcome. 
This assessment relies on estimates and assumptions and may involve a series of judgements about future events.

Where uncertain tax treatments exist, the Group assesses whether it is probable that a tax authority will accept the uncertain tax 
treatment applied or proposed to be applied in its tax filings. The Group assesses each uncertain tax treatment as to whether it should 
be considered independently or whether some tax treatments should be considered collectively based on what the Group believes 
provides a better estimate of the resolution of the uncertainty. The Group considers whether it is probable that the relevant authority 
will accept each uncertain tax treatment, or group of uncertain tax treatments, assuming that the taxation authority will have full 
knowledge of all relevant information when doing so. The key judgements are in relation to intercompany transactions including the 
internally generated intangible asset transfer referred to in Note 6 . 

New information may become available that causes the Group to change its judgement regarding the adequacy of existing tax assets 
and liabilities; such changes to tax assets and liabilities will impact the income tax in the period in which such a determination is made. 
Management uses in-house tax experts, professional firms and previous experience when assessing tax risks and the Group believes 
that the position for all tax assets and liabilities at 31 December 2021 is adequate based on its assessment of the range of factors 
outlined above but given the inherent uncertainty, it is possible that resolution of tax uncertainties may differ from the amounts 
provided for.

FOX Corporation 
As announced on 2 October 2019, in order to achieve economic alignment of Flutter’s and TSG’s strategic third party relationships 
across their respective US businesses, concurrent with the Combination with TSG, the Group entered into an arrangement with 
FOX, pursuant to which FSG Services, a wholly-owned subsidiary of FOX, had an option to acquire an 18.6% equity interest in FanDuel 
Group at its market value in July 2021. Under the terms of the agreement an arbitration mechanism was put in place in the event of 
a disagreement between the two parties relating to the option.

In April 2021, FOX filed an arbitration claim against the Group with respect to its option to acquire an 18.6% equity interest in 
FanDuel for the same price that the Group paid for the acquisition of 37.2% of FanDuel from Fastball Holdings LLC in December 
2020, representing an $11.2 billion valuation for FanDuel. In the Group’s opinion this valuation would be materially favourable for FOX 
compared to the fair market valuation as of July 2021. An arbitrator has been appointed and the Group intends to vigorously defend its 
position. A ruling in the arbitration is not expected before Quarter 2, 2022. 

The fair value of the call option as at 31 December 2021 is required to reflect the value that a market participant would have paid 
for such an option, with that strike price, reflecting the conditions that would have existed at 31 December 2021. Given the market 
assessment of comparable US assets, it is management’s view that there has been no increase in the market value of FanDuel since 
July 2021, which represents the valuation date of the option, and therefore it is determined that the value of the option is out of the 
money for FOá and the derivative has close to nominal value at 31 December 2021.
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Estimates
Determining the fair value of some assets and liabilities requires estimation of the effects of uncertain future events on those assets 
and liabilities at the end of the reporting year. The following discussion sets forth key sources of estimation uncertainty at the end of 
the reporting year that management believes have a significant risk of resulting in a material adjustment to the carrying amounts of 
assets and liabilities within the next financial year.

Measurement of the recoverable amounts of cash generating units containing goodwill, indefinite life licences and intangible assets 
The Group reviews the carrying value of goodwill for impairment annually (or more frequently if there are indications that the value 
of goodwill may be impaired) by comparing the carrying values of these cash generating units with their recoverable amounts 
(being the higher of value in use and fair value less costs to sell). The impairment review is performed on a “value-in-use” basis, which 
requires estimation of future net operating cash flows, the time period over which they will occur, an appropriate discount rate and 
an appropriate growth rate. Certain of these estimates and assumptions are subjective in nature. 

The impact of Covid-19 on the performance of the Group and its individual business units for the year ended 31 December 2021 is set 
out in the business review section of the Annual Report.  

The retail cash generating units (“CGUs”) in the year were impacted by the temporary suspension of the activities of its shops, 
depending on local restrictions and social distancing rules during 2021. Based on the significant headroom that existed in the 
31 December 2021 impairment test and customer activity levels since the shops have reopened as well as opportunities to make 
further market share gains as competitors reduce the size of their respective estates, the Group is satisfied that no impairment has 
arisen during the year ended 31 December 2021.

5. Operating segments
Reportable business segment information
As a result of internal restructuring and integration initiatives, in 2021 the Group transitioned from the five segment operating model 
reported in 2020 to a four segment operating model. In 2021, the Group’s four reportable segments are: 

• UK & Ireland;
• Australia;
• International; and
• US. 

During the year, the Group determined that it is the Chief Executive Officer and Chief Financial Officer jointly rather than the Board of 
Directors who are performing the function of CODM. The reportable segments reflect the Group’s current operating model, following 
internal restructuring and integration initiatives undertaken by the Group following the Combination with TSG, and the way financial 
information is reviewed by the Group’s Chief Operating Decision Maker (the Chief Executive Officer and Chief Financial Officer jointly). 
The Group has restated the operating segment information for the year ended 31 December 2020 to conform with the current 
year presentation.

UK & Ireland
The UK & Ireland (“UK&I”) segment is comprised of the operations of Sky Betting & Gaming, and Paddy Power and Betfair in the UK and 
Ireland. Revenues are earned from sports betting (sportsbook and the exchange sports betting product) and gaming services (games, 
casino, bingo and poker), as well as from Oddschecker (odds comparison website) until the disposal of Oddschecker in August 2021 
(see Note 6 and Note 15). Services are provided primarily via the internet but also through licensed bookmaking shop estates. 

Australia
The Australia segment is comprised of the operations of the Sportsbet brand and in 2020 included the former BetEasy brand which 
was integrated into Sportsbet in the second half of 2020, and earns its revenues from sports betting services provided to Australian 
customers using primarily the internet.

International
The International segment is comprised of PokerStars, Betfair International, Adjarabet and Junglee Games. The International 
segment earns most of its revenues from poker, casino, rummy and sports betting through various brands and mainly via the internet.

US
The US segment is comprised of the FanDuel, TVG, FOX Bet, Stardust and PokerStars brands’ operations in the U.S and earns its 
revenues from sports betting, daily fantasy sports and gaming services (casino and poker) provided to US customers, using primarily 
the internet, with a proportion of US sports betting services also provided through a small number of retail outlets.
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5. Operating segments continued
Corporate
Corporate administrative costs (Board, Finance, Legal, Internal Audit, HR, Property and other central functions) cannot be readily 
allocated to individual operating segments and are not used by the CODM for making operating and resource allocation decisions. 
These are shown in the reconciliation of reportable segments to Group totals.

The accounting policies in respect of operating segments reporting are the same as those described in the basis of preparation and 
summary of significant accounting policies set out in Note 3.

The Group does not allocate income tax expense or financing income and expenses to reportable segments. Treasury management 
is centralised for the UK&I, Australia, International and US segments.

Assets and liabilities information is reported internally in total and not by reportable segment and, accordingly, no information is 
provided in this note on assets and liabilities split by reportable segment.

Seasonality
The Group’s sportsbook revenue is driven by a combination of the timing of sporting and other events and the Group’s results derived 
from those events. The Covid-19 pandemic which caused some postponement and cancellation of sporting events across the world 
has skewed results for the year and the comparative year. Gaming and other revenue is not as dependent on the sporting calendar.

Reportable business segment information for the year ended 31 December 2021:

UK&I Australia International US Corporate Total
£m £m £m £m £m £m

Revenue from external customers 2,062.9 1,293.5 1,288.4 1,391.4 — 6,036.2
Cost of sales before separately disclosed items (621.2) (635.8) (391.6) (613.6) — (2,262.2)
Ðross proéit beéore separately disclosed items 1,441.7 657.7 896.8 777.8 — 3,774.0
Operating costs excluding depreciation 
and amortisation before separately disclosed items (825.8) (221.2) (604.6) (1,020.7) (100.7) (2,773.0)
Adjusted EBITDA1 before separately disclosed items 615.9 436.5 292.2 (242.9) (100.7) 1,001.0
Depreciation and amortisation before separately 
disclosed items (125.7) (25.6) (51.8) (46.5) (4.8) (254.4)
Loss on disposal before separately disclosed items — — — — (0.3) (0.3)
Reportable segment profit/(loss) before 
separately disclosed items 490.2 410.9 240.4 (289.4) (105.8) 746.3
Germany and Greece tax expense — — (47.3) — — (47.3)
Kentucky settlement and associated legal costs — — (163.1) — — (163.1)
Gain on disposal 12.2 — — — — 12.2
Amortisation of acquisition-related intangible assets (225.9) (20.9) (276.4) (20.1) — (543.3)
Reportable segment profit/(loss) after 
amortisation of acquisition-related intangibles 276.5 390.0 (246.4) (309.5) (105.8) 4.8
Transaction fees and associated costs2 (22.1)
Restructuring and integration costs2 (45.2)
Operating loss (62.5)

1. Adjusted EBITDA which is a non-GAAP measure in the above segment note is defined as profit for the year before separately disclosed items, depreciation, 
amortisation, impairment, gain on disposal, financial income, financial expense and tax expense/credit. It is considered by the Directors to be a key measure 
of the Group’s financial performance. 

2. The Group does not allocate transaction fees and restructuring and integration costs to reportable segments.
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Reportable business segment information for the year ended 31 December 20203:

UK&I Australia International US Corporate Total
Restated3 £m £m £m £m £m £m

Revenue from external customers before 
VAT refund 1,738.9 988.8 997.4 672.9 — 4,398.0
Cost of sales before separately disclosed items (499.1) (468.7) (269.0) (302.2) — (1,539.0)
Gross profit before separately disclosed items 1,239.8 520.1 728.4 370.7 — 2,859.0
Operating costs excluding depreciation and 
amortisation before separately disclosed items (727.3) (213.2) (418.7) (519.0) (91.6) (1,969.8)
Adjusted EBITDA1 512.5 306.9 309.7 (148.3) (91.6) 889.2
Depreciation and amortisation before separately 
disclosed items (111.1) (28.2) (34.5) (34.8) (4.6) (213.2)
Reportable segment profit/(loss) before 
separately disclosed items 401.4 278.7 275.2 (183.1) (96.2) 676.0
Amortisation of acquisition-related intangible 
assets (Note 6) (168.7) (18.7) (216.2) (28.7) — (432.3)
Impairment (12.1) (2.0) (4.4) — (4.1) (22.6)
VAT refund (Note 6) 11.2 — — — — 11.2
Reportable segment profit/(loss) after 
amortisation of acquisition-related intangibles 
and VAT refund 231.8 258.0 54.6 (211.8) (100.3) 232.3
Transaction fees and associated costs2 (32.7)
Restructuring and integration costs2 (96.1)
Operating profit 103.5

1. Adjusted EBITDA which is a non-GAAP measure in the above segment note is defined as profit for the year before separately disclosed items, depreciation, 
amortisation, impairment, gain on disposal, financial income, financial expense and tax expense/credit. It is considered by the Directors to be a key measure 
of the Group’s financial performance.

2. The Group does not allocate transaction fees and restructuring and integration costs to reportable segments.
3. Reportable segment split was restated to conform with current year presentation.

Reconciliation of reportable segment information to Group totals
2021 2020

Before
separately

disclosed
items

Separately
disclosed

items Total

Before
separately

disclosed
items

Separately
disclosed

items Total
£m £m £m £m £m £m

Gross profit 3,774.0 (47.3) 3,726.7 2,859.0 13.2 2,872.2
Operating costs excluding depreciation, 
amortisation, impairment and gain on disposal (2,773.0) (230.4) (3,003.4) (1,969.8) (130.8) (2,100.6)
EBITDA1 1,001.0 (277.7) 723.3 889.2 (117.6) 771.6
Depreciation and amortisation (254.4) (543.3) (797.7) (213.2) (432.3) (645.5)
(Loss)/gain on disposal and impairment (0.3) 12.2 11.9 — (22.6) (22.6)
Operating (loss)/profit 746.3 (808.8) (62.5) 676.0 (572.5) 103.5
Net finance costs (126.0) (99.9) (225.9) (109.8) 7.4 (102.4)
(Loss)/profit before tax 620.3 (908.7) (288.4) 566.2 (565.1) 1.1
Tax expense (166.3) 42.8 (123.5) (94.2) 58.4 (35.8)
(Loss)/profit for the year 454.0 (865.9) (411.9) 472.0 (506.7) (34.7)

1. EBITDA is defined as profit for the year before depreciation, amortisation, impairment, gain on disposal, financial income, financial expense and tax expense/
credit. It is considered by the Directors to be a key measure of the Group’s financial performance.

See Note 6 for further detail on separately disclosed items.
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Disaggregation of revenue under IFRS 15
Group revenue disaggregated by product line for the year ended 31 December 2021:

UK&I Australia International US Total
£m £m £m £m £m

Sports revenue1 1,281.8 1,293.5 220.2 978.3 3,773.8
Gaming revenue2 781.1 — 1,068.2 413.1 2,262.4
Total Group revenue 2,062.9 1,293.5 1,288.4 1,391.4 6,036.2

Group revenue disaggregated by product line for the year ended 31 December 20203:
UK&I Australia International US Total

£m £m £m £m £m

Sports revenue1 1,117.6 988.8 162.1 457.0 2,725.5
Gaming revenue2 637.2 — 835.3 215.9 1,688.4
Total Group revenue 1,754.8 988.8 997.4 672.9 4,413.9

1. Sports revenue comprises sportsbook, exchange sports betting, daily fantasy sports and pari-mutuel betting.
2. Gaming revenue includes Games, Poker, Casino, Rummy and Bingo and in 2020 in UK&I includes the VAT refund (see Note 6).
3. Reportable segment split was restated to conform with current year presentation.

Geographical information
Group revenue disaggregated by geographical market for the year ended 31 December 2021:

UK&I Australia International US Total
£m £m £m £m £m

UK 1,860.1 — 73.7 — 1,933.8
Ireland 194.1 — 6.4 — 200.5
EU (excl. Ireland)1 — — 656.4 — 656.4
Australia — 1,293.5 — — 1,293.5
US — — — 1,391.4 1,391.4
Rest of World2 8.7 — 551.9 — 560.6
Total Group revenue 2,062.9 1,293.5 1,288.4 1,391.4 6,036.2

1. The EU (excl. Ireland) category includes multiple countries, that individually represent less than 4% of total Group revenue.
2. The Rest of World category includes multiple countries, that individually represent less than 2% of total Group revenue.

Group revenue disaggregated by geographical market for the year ended 31 December 20203:
UK&I Australia International US Total

Restated2 £m £m £m £m £m

UK 1,544.9 — 66.7 — 1,611.6
Ireland 209.9 — 7.4 — 217.3
EU (excl. Ireland)1 — — 578.6 — 578.6
Australia — 988.8 — — 988.8
US — — — 672.9 672.9
Rest of World2 — — 344.7 — 344.7
Total Group revenue 1,754.8 988.8 997.4 672.9 4,413.9

1. The EU (excl. Ireland) category includes multiple countries that individually represent less than 4% of total Group revenue.
2. The Rest of World category includes multiple countries that individually represent less than 2% of total Group revenue.
3. Reportable segment split was restated to conform with current year presentation.

Revenues are attributable to geographical location on the basis of the customers location.

Non-current assets
Non-current assets (property, plant and equipment, intangible assets and goodwill) by geographical area are as follows:

31 December 
2021

31 December 
2020

£m £m

UK 8,492.3 8,882.6
Ireland 159.9 154.9
Australia 645.6 696.4
US 868.5 856.1
Rest of World1 4,507.5 4,816.4
Total 14,673.8 15,406.4

1. Relates mainly to goodwill and fair value adjustments on acquisition intangibles such as brand and customer relationships pertaining to PokerStars worldwide 
operations (reported within the International segment) not otherwise allocated to any specific country or region. 
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The separately disclosed items noted in Note 5 above are comprised as follows:

2021 2020
£m £m

Germany and Greece tax expense (47.3) —
Transaction fees and associated costs (22.1) (32.7)
Restructuring and integration costs (45.2) (96.1)
Kentucky settlement and associated legal costs (163.1) —
VAT refund — 11.2
EBITDA (277.7) (117.6)
Amortisation of acquisition-related intangible assets (543.3) (432.3)
Disposal of Oddschecker Global Media 12.2 —
Impairment — (22.6)
Operating profit impact of separately disclosed items (808.8) (572.5)
Financial income — 78.5
Financial expense (99.9) (71.1)
Profit before tax impact of separately disclosed items (908.7) (565.1)
Tax credit on separately disclosed items 42.8 58.4
Total separately disclosed items (865.9) (506.7)

Attributable to:
Equity holders of the Company (860.0) (483.8)
Non-controlling interest (5.9) (22.9)

(865.9) (506.7)

Amortisation of acquisition-related intangible assets
Non-cash amortisation of £543.3m has been incurred in the period (year ended 31 December 2020: £432.3m) as a result of intangible 
assets separately identified under IFRS 3 as a result of the merger with Betfair in 2016, the acquisitions of FanDuel Limited in 2018 and 
Adjarabet in 2019, the Combination with TSG in 2020 and the acquisitions of Junglee and Singular in 2021. 

Kentucky settlement and associated legal costs
On 22 September 2021, the Group announced that the legal dispute between Flutter and the Commonwealth of Kentucky had 
been settled in full. The Group agreed to pay a further $200m (£145.2m) to Kentucky in addition to the $100m (£71.1m) previously 
forfeited to the Commonwealth as part of the supersedeas bond in the case in line with the provision outstanding at 31 December 
2020. In return, Kentucky released Stars Interactive Holdings (IOM) Ltd, Rational Entertainment Enterprises Ltd and, inter alia, all 
Flutter entities from any claims relating to the matters in issue in the Kentucky proceedings, and the proceedings were consequently 
dismissed with prejudice. As a result of this settlement, costs of £163.1m (including associated legal costs of £17.9m) were incurred 
during the year ended 31 December 2021. See Note 4 for further details.

Transaction fees and associated costs
During the year ended 31 December 2021, £22.1m of costs were incurred relating to various acquisitions, the FOá option (see Note 
4) and also as announced in May 2021 the potential US listing of a small stake of FanDuel. During the year ended 31 December 2020, 
£32.7m of costs were incurred primarily relating to the Combination with TSG. The costs were included as separately disclosed items 
as they have not been incurred in the ordinary course of business. 

Restructuring and integration costs
During the year ended 31 December 2021 costs of £45.2m (year ended 31 December 2020: £96.1m) relating to incremental, 
one-off costs, were incurred by the Group as a result of significant restructuring and integration initiatives following the 
Combination with TSG.

Germany and Greece tax expense
Germany
In 2012 Betfair was issued with a German tax assessment relating to the Betfair Exchange, which operated in Germany until November 
2012. The assessment deemed that a tax liability of approximately €30.6m was payable. This represented a multiple of the revenues 
generated by the Exchange during the assessment period. 

The Group paid the €30.6m German tax assessment in 2019, with the late payment interest of approximately €10m to be paid 
when assessed.

In September 2021 the German Federal Tax Court dismissed the Group's appeal of the tax assessment. Whilst the Group has lodged a 
formal complaint to the Federal Constitutional Court, it has decided to recognise the amount of the German tax assessment including 
the late payment interest. This has resulted in an expense of €40.6m (£34.5m) being recorded in the year in relation to the principal 
amount of tax and late payment interest. 
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Greece
In 2019, the Group was issued with a Greek tax assessment for financial years 2012, 2013 and 2014, relating to paddypower.com's 
Greek interim licence. This assessment concluded that the Group is liable to pay €15.0m in taxes including penalties and interest. 
This is substantially higher (by multiples) than the total cumulative revenues ever generated by paddypower.com in Greece. Pending 
the outcome of its appeal, in 2019 the Group paid the total Greek tax assessment (including the penalties and interest) of €15.0m. 

In June 2021, the Athens Administrative Court of Appeal dismissed the Group’s judicial recourses. While the Group has further 
appealed to the Greek Supreme Administrative Court, based on the nature of the decision received and the points of law which can 
be appealed, and in line with legal and tax advice it has received, it has decided to recognise the amount of the Greek assessment, 
of €15.0m (£12.8m) as an expense in profit or loss during the year ended 31 December 2021. 

The Group considers these cost as one-off costs and not as part of ongoing operations in the current year.

Disposal of Oddschecker Global Media 
On 31 August 2021 the Group sold all of the shares of Oddschecker Global Media (“OGM”), a fully owned subsidiary of the Group, to 
Bruin Capital, in exchange for £127.1m in cash (proceeds of £141.3m net of £14.2m cash already on the balance sheet) and recorded 
a gain on the disposal of £12.2m (see also Note 15). There is potential for the Group to receive further consideration of up to £20m 
pending future events. However, it is currently not probable that further amounts will be received and therefore no contingent asset 
has been recorded. Prior to the disposal, the non-current assets were measured at the lower of their carrying amount and fair value 
less costs sell. No impairments were recognised. The assets and liabilities of OGM were included within the UK&I segment up to the 
date of sale.

Impairment
During the year ended 31 December 2020, the Group recognised impairments of £22.6m. £12.1m of this relates to the impairment 
of Northern Ireland retail indefinite life licences described in more detail in Note 13. The remaining £10.5m is mainly as a result 
of various restructuring and integration decisions resulting from the TSG Combination with £4.4m relating to capitalised 
development expenditure and £6.1m relating to various property assets. No such impairments were recognised in the year 
ended 31 December 2021.

VAT refund
In May 2020, HMRC confirmed it would not appeal the ruling of the Upper Tier Tribunal in the cases of Rank Group Plc and Done Brothers 
(Cash Betting) Ltd (trading as Betfred) that VAT was incorrectly applied to revenues earned from certain gaming machines prior to 2013. 
The Group submitted protective claims for the period and requested repayment from HMRC. In December 2020, the Group received 
the refund from the HMRC and recognised income net of the associated third-party costs expected to be incurred as a result of the 
refund. The refund of VAT due from HMRC of £15.9m has been booked as revenue with associated third-party costs of £2.7m and 
£2.0m recorded in the year ended 31 December 2020 in cost of sales and operating expenses respectively.

Financial income
During the year ended 31 December 2020, a gain on remeasurement of embedded derivatives of £78.5m was recorded. These gains 
were included as separately disclosed items due to their volatile nature and/or non-recurring nature. 

Financial expense
During the year ended 31 December 2021, on repayment of the Senior Notes in 2021, the Group recorded a charge of £78.8m relating 
to the Senior Notes settlement. In conjunction with the repayment and refinancing, the Group incurred an additional £16.8m of fees 
that were not subject to capitalisation and £4.3m of fees relating to debt covenant amendments as a result of the Kentucky litigation. 
These charges were included as separately disclosed items due to their non-recurring nature. See also Note 8.

In the year ended 31 December 2020, a loss on remeasurement of the HRTV contingent consideration of £22.2m, an Fá loss on 
financial instrument of £12.9m, a loss of £31.0m relating to accelerated debt repayments and £5.0m relating to the expensing of 
one-off financing related fees not eligible for capitalisation were incurred. These losses were included as separately disclosed items 
due to their volatility and/or non-recurring nature. See also Note 8.

Presentation within the Consolidated Income Statement
The Germany and Greece tax expense is included in the Consolidated Income Statement within cost of sales. Transaction fees and 
associated costs, the Kentucky settlement and associated legal costs and restructuring and integration costs are included in the 
Consolidated Income Statement within operating costs excluding depreciation, amortisation, impairment and gain on disposal. 

Tax credit on separately disclosed items
The tax credit of £42.8m has arisen primarily in respect of a deferred tax credit of £67.7m in relation to deferred tax asset recognition 
on consolidation following an internal transfer of intangible assets, £59.2m in respect of the amortisation of acquisition-related 
intangibles and £20.0m in respect of the tax effect of other separately identifiable items.

The above is offset by an increase of £104.1m in the deferred tax liability on separately identifiable acquisition-related intangible 
assets as result of the increase in the UK’s main corporation tax rate from 19% to 25% from 1 April 2023 as outlined in more detail 
in Note 10. 

Notes to the Consolidated Financial Statements continued
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7. Employee expenses and related information
Employee expenses excluding separately disclosed items are:

2021 2020
£m £m

Wages and salaries 807.5 710.5
Social security costs 76.8 43.3
Defined contribution pension and life assurance costs 49.2 30.9
Share-based payment costs 78.9 52.1
Other staff costs 36.7 19.8

1,049.1 856.6

The average number of persons employed by the Group (including Executive Directors), all of whom 
were involved in the provision of sports betting and gaming services, during the year was: 15,798 12,550

Details on the remuneration of Directors’ as per the requirement of the Companies Act 2014 are set out below: 

2021 2020
£m £m

Emoluments 7.4 7.7
Pension costs 0.2 0.2

7.6 7.9

The gain on the exercise of share options in 2021 by individuals who were Directors at any time during 2021 was £2.2m (2020: £nil). 
Further details in respect of Directors’ remuneration is set out in the Directors’ Remuneration Report on pages 136 to 154 of the 
Annual Report.

8. Financial income and expense

2021 2020
£m £m

Recognised in profit or loss
Financial income:
Gain on remeasurement of embedded derivative (see Note 6 and Note 22) — 78.5
Movement in fair value of investment 1.7 —
On financial assets at amortised cost
Interest income 1.5 1.4
Total 3.2 79.9
Financial expense:
Settlement of Senior Notes (see Note 6) 78.8 —
Change in fair value of contingent consideration (see Note 6) 3.3 22.2
Foreign exchange loss on financing instruments associated with financing activities (Note 6) 1.2 12.9
Financing related fees not eligible for capitalisation (see Note 6 and Note 22) 21.1 5.0
Accelerated accretion on debt repayments (see Note 6) — 31.0
Movement in the fair value of investments — 1.5
On financial liabilities at amortised cost
Interest on borrowings, bank guarantees and bank facilities 106.0 95.6
Interest on lease liabilities 8.5 5.7
Other interest 10.2 8.4
Total 229.1 182.3

2021 2020
£m £m

Recognised in other comprehensive income/(loss)
Effective portion of changes in fair value of cash flow hedges 61.4 (280.4)
Fair value of cash flow hedges transferred to income statement (28.4) 267.8
Net change in fair value of cash flow hedge reserve 33.0 (12.6)
Debt instruments at FVOCI (1.3) (0.4)
Foreign exchange gain on net investment hedges 85.4 24.7
Foreign exchange (loss)/gain on translation of the net assets of foreign currency denominated entities (309.6) 41.9
Total (192.5) 53.6

A charge of £2.5m was recorded in the income statement in respect of ineffective cash flow hedges in the year ended 31 December 2021 
(2020: gain of £0.2m).

Notes to the Consolidated Financial Statements continued
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9. Statutory and other information
2021 2020

£m £m

Auditor’s remuneration for audit and other assurance services 5.5 4.8
Depreciation of property, plant and equipment 113.7 101.8
Amortisation of intangible assets 684.0 543.7
Impairment of tangible and intangible assets — 22.6
Gain on disposal (11.9) (0.2)
Foreign currency exchange loss/(gain) – monetary items 15.7 (31.6)
Operating lease rentals, principally premises 0.1 0.1
Research and development 142.3 99.6
Operating lease income (representing sub-lease income) (0.8) (0.9)

Remuneration to Group external auditor (KPMG Ireland)
In accordance with the requirements of Regulation 120 of Statutory Instrument 220/2010, “European Communities (Statutory Audits) 
(Directive 2006/43/EC) Regulations 2010”, the auditor’s remuneration figures presented below represent fees paid to KPMG Ireland 
only and are exclusive of value-added tax. 

2021 2020
£m £m

Audit 1.5 1.6
Other assurance services – audit of subsidiaries 0.1 0.1
Other assurance services – miscellaneous 0.1 0.1
Other non-audit services 0.1 0.5
Total 1.8 2.3

Further analysis of the total fees paid to the Group external auditor, KPMG Ireland, worldwide for audit and non-audit services is 
presented below:

Analysis of total auditor’s remuneration for audit and other assurance services
2021 2020

£m £m

Audit of Group (KPMG Ireland) 1.5 1.6
Audit of subsidiaries (KPMG Ireland) 0.1 0.1
Audit of subsidiaries (other KPMG offices) 3.6 3.0
Other assurance services – miscellaneous (KPMG Ireland and other KPMG offices) 0.3 0.1
Total 5.5 4.8

Analysis of amounts paid to the auditor in respect of non-audit services
2021 2020

£m £m

Tax advisory services (other KPMG offices) — 0.1
Other non-audit services (KPMG Ireland and other KPMG offices) 0.1 2.0
Total 0.1 2.1

10. Tax expense
2021 2020

£m £m

Recognised in profit or loss:
Current tax charge 127.3 82.6
Prior year under/(over) provision 1.0 (1.8)
Total current tax 128.3 80.8
Deferred tax credit (6.2) (45.8)
Prior year under provision 1.4 0.8
Decrease in net deferred tax liability (Note 18) (4.8) (45.0)
Total tax expense in income statement 123.5 35.8
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10. Tax expense continued
The difference between the total tax expense shown above and the amount calculated by applying the standard rate of corporation 
tax to the profit before tax is as follows:

2021 2020
£m £m

(Loss)/profit before tax (288.4) 1.1
Tax on Group profit before tax at the standard Irish corporation tax rate of 12.5% (36.1) 0.1
Depreciation on non-qualifying property, plant and equipment (5.4) (4.7)
Effect of different statutory tax rates in overseas jurisdictions 5.5 2.1
Non-deductible expenses 26.8 5.9
Non-taxable income (4.0) (7.3)
Effect of changes in statutory tax rates 104.4 1.2
Movement on deferred tax balances not recognised 29.9 39.5
Under/(over) provision in prior year 2.4 (1.0)
Total tax expense 123.5 35.8

The Group’s adjusted effective tax rate before separately disclosed items for the period was 26.8% (year ended 31 December 2020: 
16.6%), which compares to the standard Irish tax rate of 12.5%. A total tax credit on separately disclosed items of £42.8m was 
recorded during the year ended 31 December 2021 (year ended 31 December 2020: £58.4m) (see Note 6).

The Group’s consolidated effective tax rate on profits including separately disclosed items for 2021 is (42.8)% (2020: 3,254.5%). 
The separately disclosed items impacting the consolidated tax rate include the unwind of deferred tax liabilities recognised in respect 
of acquisition-related intangibles. The UK rate change has led to a £104.4m charge primarily in respect to the deferred tax liability on 
separately identifiable acquisition-related intangible assets.

The Group's adjusted effective tax rate is also materially impacted by the movement on deferred tax balances which remain unrecognised 
due to the doubt over the future recoverability of those assets, as well as the effect of expenses which are not deductible for tax purposes.

The UK Budget 2021 announced on 3 March 2021 an increase in the UK’s main corporation tax rate from 19% to 25% from 1 April 2023. 
This was enacted as part of the Finance Bill 2021 on 10 June 2021. As these changes were substantively enacted before the balance 
sheet date, they have been reflected in the deferred tax balances within these financial statements. 

The future effective tax rate of the Group will be principally affected by the ongoing geographic mix of profits in accordance with 
the OECD guidelines in relation to Base Erosion and Profit Shifting. On 8 October 2021, 136 out of the 140 countries of the OECD 
Inclusive Framework on Base Erosion and Profit Shifting (“IF”) have politically committed to potentially fundamental changes to the 
international corporate tax system. This includes a proposed introduction of a global minimum corporate tax rate set at 15% from 
1 January 2023. Whilst consultation is ongoing, a template of these rules has been published by the OECD on 20 December 2021. 
We will continue to monitor developments closely and we expect this to lead to an increase in tax from 2023 onwards.

11. Earnings per share
The Group presents basic and diluted earnings per share (“EPS”) data for its ordinary shares. 

Basic EPS is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted average 
number of ordinary shares outstanding during the period. The weighted average number of shares has been adjusted for amounts 
held as treasury shares and amounts held by the Paddy Power Betfair plc Employee Benefit Trust (“EBT”).

Diluted EPS is determined by adjusting the weighted average number of ordinary shares outstanding for the effects of all dilutive 
potential ordinary shares. 

Adjusted EPS is determined by adjusting the profit attributable to ordinary shareholders for the impact of separately disclosed items.
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11. Earnings per share continued
The calculation of basic, diluted and adjusted EPS is as follows:

2021 2020

Numerator in respect of basic and diluted earnings per share (£m)
(Loss)/profit attributable to equity holders of the Company (415.8) 37.9
Numerator in respect of adjusted earnings per share (£m)
(Loss)/profit attributable to equity holders of the Company (415.8) 37.9
Separately disclosed items (Note 6) 860.0 483.8
Profit for adjusted earnings per share calculation 444.2 521.7
Weighted average number of ordinary shares in issue during the period (in ‘000s)1 175,780 129,558
Basic earnings per share (£2.365) £0.293
Adjusted basic earnings per share £2.527 £4.027
Adjustments to derive denominator in respect of diluted earnings per share (in ‘000s)
Weighted average number of ordinary shares in issue during the period 175,780 129,558
Dilutive effect of share options and awards on issue — 3,291
Adjusted weighted average number of ordinary shares in issue during the period1 175,780 132,849
Diluted earnings per share (£2.365) £0.285

1. Where any potential ordinary shares would have the effect of decreasing a loss per share, they have not been treated as dilutive. The number of options 
excluded from the diluted weighted average number of ordinary shares calculation due to their effect being anti-dilutive is 2,289,170 (2020: 345,673).

The average market value of the Company’s shares of £137.61 (31 December 2020: £108.80) was used to calculate the dilutive effect 
of share options based on the market value for the period that the options were outstanding.

12. Property, plant and equipment
Land, buildings 

and leasehold
improvements

Furniture and
 fixtures

Computer
equipment

Right-of-use
asset 1 Total

£m £m £m £m £m

Cost
Balance at 1 January 2020 99.5 202.1 154.0 202.4 658.0
Additions 3.2 20.6 30.6 19.6 74.0
Remeasurement of lease term (Note 21) — — — 12.8 12.8
Additions – business combinations 14.0 19.9 31.6 40.0 105.5
Disposals (20.3) (7.1) (10.1) (9.8) (47.3)
Foreign currency translation adjustment 3.9 1.0 1.3 0.5 6.7
Balance at 31 December 2020 100.3 236.5 207.4 265.5 809.7
Additions 38.5 15.5 35.3 101.7 191.0
Remeasurement of lease term (Note 21) — — — 13.3 13.3
Additions – business combinations — — 0.4 — 0.4
Disposals (2.4) (0.1) (0.1) (5.6) (8.2)
Foreign currency translation adjustment 1.8 3.5 3.0 (2.9) 5.4
Balance at 31 December 2021 138.2 255.4 246.0 372.0 1,011.6

Depreciation and impairment
Balance at 1 January 2020 55.7 136.2 131.5 36.4 359.8
Depreciation 6.8 20.2 29.4 45.4 101.8
Impairment charges 3.6 2.5 — — 6.1
Disposals (7.8) (7.1) (10.1) (1.1) (26.1)
Foreign currency translation adjustment 3.8 0.8 1.2 0.4 6.2
Balance at 31 December 2020 62.1 152.6 152.0 81.1 447.8
Depreciation 7.7 21.3 33.0 51.7 113.7
Disposals (1.6) (0.1) (0.1) (3.1) (4.9)
Foreign currency translation adjustment 0.8 2.4 1.5 (1.1) 3.6
Balance at 31 December 2021 69.0 176.2 186.4 128.6 560.2

Net book value
At 31 December 2020 38.2 83.9 55.4 184.4 361.9
At 31 December 2021 69.2 79.2 59.6 243.4 451.4

1. Materially all of this balance relates to buildings and leasehold improvements.

The net book value of land, buildings and leasehold improvements at 31 December 2021 includes £58.1m (2020: £33.6m) in respect 
of leasehold improvements.

The Directors do not consider the remaining useful lives of property, plant and equipment to be materially different from the period 
over which the assets are being depreciated.
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13. Intangible assets
The movements during the prior year and current year in respect of intangible assets, which comprise computer software and 
technology, licences, development expenditure, brands, customer relations, and broadcasting and wagering rights, were as follows:

Computer
 software and

technology Licences
Development

expenditure Brands
Customer

relations

Broadcasting 
and wagering

rights Total
£m £m £m £m £m £m £m

Cost
Balance at 1 January 2020 269.7 84.8 133.1 507.5 314.8 31.9 1,341.8
Additions 27.6 25.6 — — — — 53.2
Additions – internally developed — — 99.6 — — — 99.6
Additions – business combinations 364.8 17.0 102.2 1,936.0 2,896.4 — 5,316.4
Foreign currency translation adjustment 4.2 (2.6) 6.8 23.3 46.7 (0.9) 77.5
Balance at 31 December 2020 666.3 124.8 341.7 2,466.8 3,257.9 31.0 6,888.5
Additions 31.4 31.0 — — — — 62.4
Additions – internally developed — — 142.3 — — — 142.3
Additions – business combinations 10.4 — — 16.7 20.1 — 47.2
Disposals (5.0) — (0.6) (47.0) — — (52.6)
Foreign currency translation adjustment (13.0) (2.0) (4.5) (80.5) (112.7) (0.3) (213.0)
Balance at 31 December 2021 690.1 153.8 478.9 2,356.0 3,165.3 30.7 6,874.8

Amortisation and impairment
Balance at 1 January 2020 200.8 14.2 75.6 189.1 282.7 20.9 783.3
Amortisation 77.7 5.5 86.4 122.5 246.2 5.4 543.7
Impairment charges — 12.1 4.4 — — — 16.5
Foreign currency translation adjustment 3.3 (1.9) 6.2 7.3 2.9 (0.6) 17.2
Balance at 31 December 2020 281.8 29.9 172.6 318.9 531.8 25.7 1,360.7
Amortisation 94.6 10.0 120.8 152.7 301.4 4.5 684.0
Disposals (1.2) — (0.3) (2.7) — — (4.2)
Foreign currency translation adjustment (4.2) (1.0) (2.3) (12.9) (20.7) (0.2) (41.3)
Balance at 31 December 2021 371.0 38.9 290.8 456.0 812.5 30.0 1,999.2

Net book value
At 31 December 2020 384.5 94.9 169.1 2,147.9 2,726.1 5.3 5,527.8
At 31 December 2021 319.1 114.9 188.1 1,900.0 2,352.8 0.7 4,875.6

Computer software and technology-related intangible assets relate namely to innovations or technological advances including 
patented technology, trade secrets or databases and are amortised over their estimated useful life of 2–5 years.

Development expenditure relates to work performed for development of new products and technologies across the Group that have 
probable future economic benefits which can be clearly defined and measured. These are amortised over their estimated useful life 
of 3–5 years.

Brand-related intangible assets relate namely to trade names which arise from business combinations and are amortised over their 
estimated useful life of 8 to 20 years. Some brands are not being amortised due to indefinite useful lives and are instead tested for 
impairment as required.

Customer relationships-related intangible assets relate namely to customer bases that generate recurring revenues which arise from 
business combinations and are amortised over their estimated useful life of 4 to 20 years.

The original value of betting shop licences of £18.1m acquired as a result of the purchase of D McGranaghan Limited in 2008 and 
an additional betting shop in Northern Ireland in 2011 are not being amortised as the Directors consider these licences to have an 
indefinite life because:

• existing law in Northern Ireland restricts entry of new competitors;
• there exists a proven and future expected demand for bookmaking services and products; and 
• the Group has a track record of renewing its betting permits and licences at minimal cost.

The value of brand intangible assets recognised on application of fair value accounting to the purchase of Sportsbet and International 
All Sports Limited (“IAS”) in 2009 amounting to £12.7m at 31 December 2021 (2020: £13.4m) is not being amortised as the Directors 
consider that the relevant brands have indefinite lives because:

• the Directors intend to utilise the brands in the businesses for the foreseeable future (with the exception of the IAS brand – 
see below); and

• substantial sums are invested annually in the form of marketing expenditure expensed through profit or loss to maintain and to 
enhance the value of these brands.
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13. Intangible assets continued
The Group reviews the carrying value of licences and brands for impairment annually (or more frequently if there are indications 
that the value of the licences and brands may be impaired) by comparing the carrying values of these assets with their recoverable 
amounts (being the higher of value in use and fair value less costs to sell). The potential impact of Covid-19 was incorporated into the 
underlying assumptions used in the review.

In 2020, the Group reviewed the carrying value of the D McGranaghans licences of £18.1m (which form part of the UK&I operating 
segment) and determined on the basis of future cash flows, that an impairment charge of £12.1m was required against the value of 
the licences at 31 December 2020. A pre-tax discount rate of 10% and a terminal growth rate of 0% was used to determine the value 
in use. A similar review was performed at 31 December 2021 which indicated that there had been no change in the circumstances that 
gave rise to the impairment provision and that continued provision was appropriate.

In 2011, the Group reviewed the carrying value of the IAS brand of AUD6.9m and determined, on the basis of future plans, that 
an impairment provision was required against the value of that brand at 31 December 2011. A similar review was performed at 
31 December 2020 and at 31 December 2021 (when the GBP equivalent value of the brand was £3.9m and £3.7m respectively) 
which indicated that there had been no changes in the circumstances that gave rise to the impairment provision and that continued 
provision was appropriate.

Individually material intangible assets with definite useful lives

Carrying 
amount

Average 
remaining

 amortisation 
period

Carrying
amount

Average
remaining

amortisation
period

2021 2021 2020 2020
£m Years £m Years

Brands
PokerStars 939.8 18 991.0 19
Sky Betting & Gaming 781.5 18 824.1 19
FanDuel 75.4 7 87.0 8
Customer relationships
PokerStars 1,165.5 18 1,327.6 19
Sky Betting & Gaming 1,067.6 18 1,171.1 19
BetEasy1 96.6 9 117.2 10

1. BetEasy customers were migrated to the Sportsbet platform during 2020.

14. Goodwill
Following the Combination with the Stars Group in 2020, the Group reorganised its business into four divisions, reporting against these 
divisions from 2021. As part of this process the Group reviewed the historical assessment of cash generating units (“CGUs”) and the 
allocation of goodwill. The legacy Sky Betting & Gaming CGU has been renamed ‘UK&I Online’, and has been allocated goodwill relating 
to the UK&I business under the relative value approach from the legacy PPB Online CGU. The legacy PokerStars CGU has been renamed 
to ‘International’, and has been allocated goodwill relating to the International business based on the relative values of the PPB Online 
CGU to the extent that the goodwill was not already separately identifiable. All other CGUs were unchanged.

The opening goodwill balance has been restated for comparable purposes. The following CGUs, being the lowest level of asset for 
which there are separately identifiable cash flows, have the following carrying amounts of goodwill:

UK&I Online UK Retail Irish Retail International Australia US Total
£m £m £m £m £m £m £m

Balance at 1 January 2021 5,845.5 18.9 20.7 2,560.9 507.7 563.0 9,516.7
Arising on acquisitions during the period 
(Note 15) — — — 58.5 — — 58.5
Disposals (Note 15) (78.0) — — — — — (78.0)
Foreign currency translation adjustment (0.6) — — (129.1) (25.3) 4.6 (150.4)
Balance at 31 December 2021 5,766.9 18.9 20.7 2,490.3 482.4 567.6 9,346.8

The Group reviews the carrying value of goodwill for impairment annually (or more frequently if there are indications that the value of 
goodwill may be impaired) by comparing the carrying values of these CGUs with their recoverable amounts (being the higher of value 
in use and fair value less costs to sell). 

As a consequence of Covid-19, the retail CGUs were impacted by the temporary suspension of the activities of shops in 2021 for a 
period. Based on the significant headroom that existed in the 31 December 2021 impairment test, the performance of the shops and 
customer activity levels since the shops have reopened and further easing of social distancing requirements, as well as opportunities 
to make further market share gains as competitors reduce the size of their respective estates, the Group is satisfied that no 
impairment has arisen during the year ended 31 December 2021.
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14. Goodwill continued
The UK&I Online segment goodwill amount arose from the acquisition of the Sky Betting and Gaming business as part of the TSG 
acquisition in 2020 (see Note 15), the acquisition of CT Networks Limited (“Cayetano”), a games developer based in the Isle of Man and 
Bulgaria, in 2011 and the acquisition of the Betfair online business (excluding operations outside of Ireland and the UK) as part of the 
all-share merger with Betfair Group plc in 2016. 

Goodwill in UK Retail arose from the acquisition of two London bookmaking businesses in 2004, the acquisition of a retail bookmaking 
company in Northern Ireland in 2008 and the acquisition of a number of retail bookmaking shop properties since 2010.

Goodwill in Irish Retail arose from the amalgamation of three bookmaking businesses to form Paddy Power plc in 1988 and the 
acquisition of a number of retail bookmaking shop properties since 2007.

The International goodwill amount arose from the acquisition of the PokerStars business as part of the TSG acquisition in 2020, the 
acquisition of the Betfair online business (excluding the operations of Ireland, the UK, and the US) acquired as part of the all-share 
merger with Betfair Group plc in 2016, the acquisition of an initial 51% controlling stake in Adjarabet, the market leader in online betting 
and gaming in the regulated Georgian market, in February 2019 and the acquisitions in 2021 of a 57.3% controlling stake in Junglee 
Games, an Indian online rummy operator and Singular, a B2B operator which offers a flexible, modular sports betting and gaming 
technology platform (see Note 15).

The Australia segment goodwill amount arose from the acquisition of an initial 51% interest in Sportsbet Pty Limited (“Sportsbet”), 
the subsequent acquisition of International All Sports Limited (“IAS”) by Sportsbet, both in 2009, and goodwill arising from BetEasy 
through the 2020 combination with TSG (see Note 15).

The US segment goodwill amount arose from the acquisition of the US business acquired as part of the all-share merger with Betfair 
Group plc in 2016, the acquisition of FanDuel Limited a market leading operator in the daily fantasy sports market in the United States, 
in 2018 and goodwill arising on Fox Bet through the combination with TSG in 2020 (see Note 15).

Impairment tests for cash generating units containing goodwill and indefinite life intangible assets
In accordance with accounting requirements, the Group performs an annual impairment test of its CGUs. The most recent test was 
performed at 31 December 2021.

For the purpose of impairment testing, the Group’s CGUs include amounts in respect of goodwill and indefinite life intangible assets, 
comprising licences acquired as part of the purchase of the D McGranaghan Limited business in 2008 and a shop acquisition in 2011 
and brands acquired as part of the purchase of Sportsbet and IAS in 2009. 

The impact of Covid-19 on the performance of the Group and its individual business units is set out in the Business Review section of 
the Annual Report. The impact of Covid-19 was also considered in the context of the goodwill impairment reviews especially in relation 
to its retail CGUs which were negatively impacted from the temporary suspension of the activities of shops for periods throughout the 
year to facilitate social distancing. 

The details of the impairment reviews in respect of the CGUs as of 31 December 2021 are presented below:

UK&I Online
The recoverable amount of the UK&I Online operating segment underlying CGU was estimated based on value in use calculations. 
These calculations use cash flow projections based on actual operating results and financial budgets and forecasts approved by the 
Board covering a three-year period and by management for a further two-year period. The terminal growth rate for the extrapolated 
period (following the initial five-year period) is projected to be approximately 2.6% (2020: 2.6%) per annum and is based on a weighted 
average income growth rate of 2.6% (2020: 2.6%), which is based on experience and is consistent with management’s expectations for 
market development and growth in market share where applicable. The growth rate assumption is considered realistic by management 
in light of the recent performance of the segment and the Group’s targeted performance over the next five years. A pre-tax discount 
rate of 9.8% (2020: 9.9%), which reflects the specific risks and currency of the cash flows relating to the underlying business segments, has 
been used in discounting the projected cash flows. Management believes that any reasonably possible change in the key assumptions 
on which the UK&I Online segment goodwill recoverable amount is based would not cause it’s carrying amount to exceed its 
recoverable amount. 

UK Retail
The recoverable amount of the UK Retail underlying CGU was estimated based on value in use calculations. These calculations 
use cash flow projections based on actual operating results and financial budgets and forecasts approved by the Board covering 
a three-year period. The terminal growth rate for the extrapolated period (following the initial three-year period) is projected to be 
approximately 0% (2020: 0%) per annum and is based on a weighted average income growth rate of 0% (2020: 0%), which is based on 
experience and is consistent with management’s expectations for market development and growth in market share where applicable. 
The growth rate assumption is considered realistic by management in light of the recent performance of the CGU and the Group’s 
targeted performance over the next three years. A pre-tax discount rate of 11.2% (2020: 10.0%), which reflects the specific risks 
and currency of the cash flows relating to the underlying business segments, has been used in discounting the projected cash flows. 
Covid-19 remains a potential future risk to the carrying value of the CGU if restrictions on shops remained in place. Management 
believes that any reasonably possible change in the key assumptions on which the UK Retail CGU goodwill recoverable amounts are 
based would not cause their carrying amounts to exceed their recoverable amounts. 
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14. Goodwill continued
Irish Retail 
The recoverable amount of the Irish Retail underlying CGU was estimated based on value in use calculations. These calculations 
use cash flow projections based on actual operating results and financial budgets and forecasts approved by the Board covering 
a three-year period. The terminal growth rate for the extrapolated period (following the initial three-year period) is projected to be 
approximately 0% (2020: 0%) per annum and is based on a weighted average income growth rate of 0% (2020: 0%), which is based on 
experience and is consistent with management’s expectations for market development and growth in market share where applicable. 
The growth rate assumption is considered realistic by management in light of the recent performance (prior to Covid-19 impact) of 
the CGU and the Group’s targeted performance over the next three years. However similar to the UK Retail CGU, Covid-19 continues 
to represent potential disruption to the near term cash flows. A pre-tax discount rate of 9.9% (2020: 9.9%), which reflects the specific 
risks and currency of the cash flows relating to the underlying business segments, has been used in discounting the projected cash 
flows. Management believes that any reasonably possible change in the key assumptions on which the Irish Retail CGU goodwill 
recoverable amount is based, would not cause its carrying amount to exceed its recoverable amount.

International
The recoverable amount of the International operating segment underlying CGU was estimated based on value in use calculations. 
These calculations use cash flow projections based on actual operating results and financial budgets and forecasts approved by the 
Board for a three-year period and by management for a further two-year period. The terminal growth rate for the extrapolated period 
(following the initial five-year period) is projected to be approximately 2.6% (2020: 2.6%) per annum and is based on a weighted average 
income growth rate of 2.6% (2020: 2.6%) which is based on experience and is consistent with management’s expectations for market 
development and growth in market share where applicable. The growth rate assumption is considered realistic by management in light 
of the recent performance of the segment and the Group’s targeted performance over the next five years. A pre-tax discount rate of 
9.4% (2020: 9.1%) which reflects the specific risks and currency of the cash flows relating to the underlying business segments, has 
been used in discounting the projected cash flows. Management believes that any likely change in the key assumptions on which the 
International segment goodwill recoverable amount is based would not cause its carrying amount to exceed its recoverable amount. 

Australia
The recoverable amount of the Australia operating segment underlying CGU was estimated based on value in use calculations. 
These calculations use cash flow projections based on actual operating results and financial budgets and forecasts approved by 
the Board for a three-year period and by management for a further two-year period. The terminal growth rate for the extrapolated 
period (following the initial five-year period) is projected to be approximately 2.5% (2020: 2.5%) per annum and is based on a weighted 
average income growth rate of 2.5% (2020: 2.5%), which is based on experience and is consistent with management’s expectations for 
market development and growth in market share where applicable. The growth rate assumption is considered realistic by management 
in light of the recent performance of the segment and the Group’s targeted performance over the next five years. A pre-tax discount 
rate of 13.1% (2020: 13.2%), which reflects the specific risks and currency of the cash flows relating to the underlying business segments, 
has been used in discounting the projected cash flows. Management believes that any reasonably possible change in the key assumptions 
on which the Australia operating segment goodwill and brands recoverable amount are based would not cause its carrying amount 
to exceed its recoverable amount. 

US
The recoverable amount of the US operating segment underlying CGU was estimated based on value in use calculations. These 
calculations use cash flow projections based on actual operating results and financial budgets and forecasts approved by the Board 
for a three-year period and by management for a further two-year period. The terminal growth rate for the extrapolated period 
(following the initial five-year period) is based on a revenue multiple similar to that of other comparable public companies. The growth 
rate assumption is considered realistic by management in light of the recent performance of the segment and the Group’s targeted 
performance over the next five years. A pre-tax discount rate of 19.4%, which reflects the specific risks and currency of the cash flows 
relating to the underlying business segments, has been used in discounting the projected cash flows. Management believes that any 
reasonably possible change in the key assumptions on which the US operating segment goodwill recoverable amount are based would 
not cause its carrying amount to exceed its recoverable amount. 

Discount rates and terminal growth rates
The discount rates applied to each CGU’s cash flows represent a post-tax rate that reflects the Group’s weighted average cost of 
capital (“WACC”) adjusted for any risks specific to that CGU. A 50bps change in the pre-tax discount rate and in the terminal growth 
rate which are considered to be the most sensitive inputs, would not cause the carrying amount to exceed the recoverable amount 
for any of the above CGUs. 
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15. Business combinations and disposals
Year ended 31 December 2021
Acquisition of Singular
On 10 September 2021, the Group completed the acquisition of a 100% stake in Singular, a European sports betting and gaming 
technology platform which is already fully integrated with our Adjarabet business and will provide us with greater optionality as we 
enter new markets. The purchase comprised of an initial cash payment of €16.5m (£14.1m) with a further €20.1m (£17.2m) payable 
subject to the business meeting strategic milestones in the future, recorded as contingent consideration and €1.0m (£0.8m) included 
within deferred consideration.

Details of the fair value of identifiable assets and liabilities acquired, purchase consideration and goodwill are as follows:

Provisional 
fair values as at

10 September 2021
£m

Assets
Property, plant and equipment 0.2
Intangible assets 4.3
Total non-current assets 4.5
Trade and other receivables 0.9
Cash and cash equivalents 0.5
Total current assets 1.4
Total assets 5.9
Liabilities
Trade and other payables 0.9
Total current liabilities 0.9
Deferred tax liabilities 0.2
Total non-current liabilities 0.2
Total liabilities 1.1
Net assets acquired 4.8
Goodwill 27.3
Consideration 32.1

The consideration is analysed as:
Consideration satisfied by cash 14.1
Contingent consideration 17.2
Deferred consideration 0.8
Consideration 32.1

Included within the intangible assets were £4.3m of separately identifiable intangibles comprising technology and customer relations 
acquired as part of the acquisition, with the additional effect of a deferred tax liability of £0.2m thereon. These intangible assets are 
being amortised over their useful economic lives of up to five years. The book value equated to the fair value on the remaining assets 
as all amounts are expected to be received. 

The main factors leading to the recognition of goodwill (none of which is deductible for tax purposes) is growth by combining the 
Group’s significant operating experience in other markets with the local market knowledge and skills of the management team 
in Singular. The goodwill has been allocated to the existing International CGU and it has been deemed that a separate CGU is 
not appropriate.

If the acquisition had occurred on 1 January 2021, Singular’s contribution to revenue and net profit after tax for the year ended 
31 December 2021 would have been insignificant in terms of third party revenue and £0.1m respectively. Since the date of acquisition 
to 31 December 2021, Singular has contributed insignificant third party revenue and a £0.2m profit after tax to the results of the Group.
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15. Business combinations and disposals continued
Acquisition of Junglee Games
On 28 January 2021, the Group completed the acquisition of an initial 50.1% stake in Junglee Games (“Junglee”), an Indian online 
rummy operator, for US$67.3m (£49.3m), with US$63.5m (£46.5m) paid in cash and the remainder recorded as deferred consideration 
and paid subsequently in 2021. On the same date the Group entered into call and put options which would enable the Group to acquire 
an additional 7.2% stake in Junglee in exchange for cash consideration. In June 2021, these options were exercised and the Group 
acquired the additional 7.2% stake in Junglee in exchange for cash consideration of US$7.5m (£5.5m) with US$7.0m (£5.1m) paid 
in cash and the remainder recorded as deferred consideration and paid subsequently in 2021. This has been accounted under the 
anticipated acquisition method, with the combined 57.3% recognised as acquired from 28 January 2021. 

Junglee is a top three player in the legal Indian online rummy market. Based on its December 2020 run-rate, Junglee would generate 
annualised gross revenue of c£50m in a full year. The Group sees good potential to further develop Junglee's product offering, 
including its recently launched daily fantasy sports product, leveraging the Group's capabilities in this area. The Group has put in place 
arrangements, consisting of call and put options that could see its ownership in the business increase to 100% in 2025. The call and 
put options consideration can be settled, at the Group’s election, in cash or shares. As a consequence of both the call and put options 
being only exercisable at fair value being the future EBITDA and revenue multiple, which are considered to be two key inputs into 
valuing the option, it was determined that the fair value of the call and put options was not material and was close to nominal value.

Included within the intangible assets were £42.9m of separately identifiable intangibles comprising brand, technology and customer 
relations acquired as part of the acquisition, with the additional effect of a deferred tax liability of £10.8m thereon. These intangible 
assets are being amortised over their useful economic lives of up to 10 years. The book value equated to the fair value on the 
remaining assets and liabilities as all amounts are expected to be received. 

The main factors leading to the recognition of goodwill (none of which is deductible for tax purposes) is growth by combining the 
Group’s significant operating experience in other markets with the local market knowledge and skills of the management team in 
Junglee, driving revenue synergies over time. The goodwill has been allocated to the existing International CGU and it has been 
deemed that a separate CGU is not appropriate.

Since the date of acquisition to 31 December 2021, Junglee has contributed £50m of revenue and £7.4m of a net loss after tax to 
the results of the consolidated Group.

If the acquisition had occurred on 1 January 2021, Junglee’s contribution to revenue and net loss after tax for the year ended 
31 December 2021 would have been £53m and £6.6m respectively.

Details of the fair value of identifiable assets and liabilities acquired, purchase consideration and goodwill are as follows:

Fair values as at
28 January 2021

£m

Assets
Property, plant and equipment 0.2
Intangible assets 42.9
Total non-current assets 43.1
Trade and other receivables 3.8
Cash and cash equivalents 17.7
Total current assets 21.5
Total assets 64.6
Liabilities
Trade and other payables 13.1
Total current liabilities 13.1
Deferred tax liabilities 10.8
Total non-current liabilities 10.8
Total liabilities 23.9
Net assets acquired 40.7
Goodwill 31.2
Non-controlling interest measured at the proportionate interest method (17.1)
Consideration 54.8

The consideration is analysed as:
Consideration satisfied by cash 46.5
Put option satisfied by cash 5.1
Deferred consideration 2.8
Put option deferred consideration 0.4
Consideration 54.8
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Year ended 31 December 2020
Acquisition of The Stars Group Inc. 
On 5 May 2020, Flutter completed an all-share Combination with The Stars Group Inc. (the “Combination”) resulting in existing 
Flutter shareholders owning 54.64% and The Stars Group Inc. shareholders owning 45.36% of Flutter (the “Company”, together with 
its subsidiaries, the “Group”), on a fully diluted basis (excluding any out of the money options). Post-Combination, the Company is the 
ultimate parent of The Stars Group Inc. (“TSG”).

Under the terms of the Combination, holders of TSG shares received 0.2253 ordinary shares with nominal value of €0.09 each in the 
Company (“ordinary shares”) in exchange for each outstanding TSG share (the ”Exchange Ratio”). Accordingly, the Company issued 
a total of 65,316,588 ordinary shares in exchange for 289,909,400 shares in TSG. The fair value of the ordinary shares issued was 
£94.84 per share at this date.

In addition: (i) each TSG Option outstanding at 5 May 2020, under the TSG Share Plans was exchanged for an option to purchase such 
number of New Flutter Shares calculated in accordance with the Exchange Ratio; and (ii) each TSG restricted share unit (“RSU”), TSG 
performance share unit (“PSU”) and TSG deferred share unit (“DSU”) outstanding at the Effective Time under the TSG Equity Plan was 
amended so as to substitute for the TSG Shares, subject to such equity awards, a number of Flutter Shares calculated in accordance 
with the Exchange Ratio but subject to any adjustment required to that award by the TSG Equity Plan or grant documentation as a 
result of the Plan of Arrangement.

TSG is a global leader in the online and mobile gaming and interactive entertainment industries, entertaining millions of customers 
across its online real- and play-money poker, gaming and betting product offerings. TSG offers these products directly or indirectly 
under several ultimately owned or licensed gaming and related consumer businesses and brands. TSG is one of the world’s most 
licensed online gaming operators with its subsidiaries collectively holding licences or approvals in 22 jurisdictions throughout the 
world, including in Europe, Australia and the Americas.

The main drivers for the Combination were to accelerate delivery against each of the components of Flutter’s four-pillar strategy; 
create a highly diversified business from a geographic, product and brand perspective with an enhanced global platform; deliver 
significant value for shareholders through the realisation of material cost synergies such as procurement synergies, removal of 
duplicate corporate and administrative costs and utilisation of scale to create efficiencies; reinforce a robust financial profile which 
will facilitate strategic flexibility as well as generate sustainable long-term shareholder returns; and maintain a leading role in the 
promotion of responsible gambling through an enlarged global footprint.

Included within the intangible assets were £5,316.4m of separately identifiable intangibles comprising brands, customer relations 
and technology acquired as part of the Combination, with the additional effect of a deferred tax liability of £527m thereon. These 
intangible assets are being amortised over their useful economic lives of up to 20 years. Receivables acquired amounted to £114.6m. 
The book value equated to the fair value as all amounts are expected to be received. The main factors leading to the recognition 
of goodwill (none of which is deductible for tax purposes) is growth by combining business activities, a strong workforce, leveraging 
existing products and synergy savings of the merged operations. The goodwill associated with the PokerStars and Sky Betting & Gaming 
businesses has been included in the International and UK&I CGUs, respectively. The goodwill associated with the Australia and US 
businesses has been allocated to the respective existing Australia and US CGUs and it has been deemed that separate CGUs are 
not appropriate.
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Details of the fair value of identifiable assets and liabilities acquired, purchase consideration and goodwill were finalised during the 
period and no change to the figures reported as at 31 December 2020 were identified. They are outlined as follows:

Fair values as at
5 May 2020

£m

Assets
Property, plant and equipment 105.5
Intangible assets 5,316.4
Deferred tax asset 8.3
Non-current tax receivable 19.1
Derivative financial assets 79.2
Investments 4.0
Other receivables 26.2
Financial assets – restricted cash 8.9
Total non-current assets 5,567.6
Trade and other receivables 88.4
Current tax receivable 28.7
Financial assets – restricted cash 292.4
Current investments – customer deposits 89.7
Cash and cash equivalents 445.2
Total current assets 944.4
Total assets 6,512.0
Liabilities
Trade and other payables 498.8
Customer balances 376.7
Derivative financial liabilities 10.0
Provisions 1.4
Current tax payable 15.1
Lease liabilities 16.4
Borrowings 59.7
Total current liabilities 978.1
Trade and other payables 3.1
Derivative financial liabilities 56.9
Provisions 149.1
Non-current tax payable 22.3
Deferred tax liabilities 487.5
Lease liabilities 26.1
Borrowings 3,873.9
Total non-current liabilities 4,618.9
Total liabilities 5,597.0
Net assets acquired 915.0
Goodwill 5,337.6
Consideration 6,252.6

Consideration satisfied by:
Issue of 65,316,588 Flutter Entertainment plc ordinary shares 6,194.6
Issue of replacement share options and awards 58.0
Consideration 6,252.6

Acquisition of additional shares of TSG Australia Pty Ltd
On 13 May 2020, the Group exercised its option to acquire the remaining 20% of the outstanding share capital of TSG Australia Pty 
Ltd (“TSG Australia”), bringing the Group’s holding in TSG Australia to 100%, up from the previous 80%. The acquisition was satisfied 
by the issuance of 819,230 new ordinary shares of the Company, settling a liability of A$151.4m (£79.7m). 
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Acquisition of additional shares of FanDuel
On 30 December 2020, the Group acquired an additional 37.2% of the outstanding shares of FanDuel in exchange for £3.340bn, 
satisfied by a cash payment of US$2.088bn (£1.546bn) and the issuance of 11,747,205 new ordinary shares of the Company 
(£1,794.4m). The acquisition brings the Group's holding in FanDuel to 95%, up from the previous controlling interest of 57.8%. 
As FanDuel’s results and financial position had been previously consolidated into the Group, the excess of the purchase price over 
the carrying value of the non-controlling interest acquired was recognised directly within equity in retained earnings. The initial 
goodwill and non-controlling interest were recorded initially using the proportionate interest method and a transfer from 
non-controlling interest to retained earnings and foreign currency translation reserve has been made.

As outlined previously, as a result of the acquisition of FanDuel Limited in 2018, call and put options were put in place for the Group to 
acquire a further 37.2% of FanDuel at prevailing market valuations three and five years after the July 2018 acquisition. The Group had 
the discretion as to whether these options are settled by the issuance of Flutter Entertainment plc shares or via cash. These options 
terminated on the acquisition of 37.2% additional FanDuel shares on 30 December 2020.

The put and call agreement stated that the number of shares to be issued as consideration for the settlement of the put/call could 
not exceed 10% of the Flutter Entertainment plc shares in issue with any excess paid in cash. Due to the growth in value of FanDuel to 
30 December 2020, this resulted in the Group recognising a liability of £846m which was derecognised on 30 December 2020 as part 
of the above acquisition.

Disposal of Oddschecker Global Media 
On 31 August 2021 the Group sold all of the shares of Oddschecker Global Media (“OGM”), a fully owned subsidiary of the Group, to 
Bruin Capital, in exchange for £127.1m in cash (proceeds of £141.3m net of £14.2m cash already on the balance sheet) and recorded 
a gain on the disposal of £12.2m (see also Note 6). There is potential for the Group to receive further consideration of up to £20m 
pending future events. However, it is currently not probable that further amounts will be received and therefore no contingent asset 
has been recorded. Prior to the sale, the non-current assets were measured at the lower of their carrying amount and fair value less 
costs sell. No impairments were recognised. The assets and liabilities of OGM were included within the UK&I segment up to the 
date of sale.

The net assets disposed and the gain on disposal recognised by the Group were as follows:

31 August 2021
£m

Property, plant and equipment 0.8
Intangible assets 48.1
Goodwill 78.0
Trade and other receivables 2.1
Cash and cash equivalents 14.2
Total assets 143.2
Accounts payable and other liabilities (7.3)
Deferred taxes (11.6)
Total liabilities (18.9)
Net assets disposed 124.3
Disposal costs (4.8)
Proceeds 141.3
Gain on disposal 12.2

Cash (outflows)/inflows from business combinations: 

Year ended Year ended
31 December 

2021
31 December 

2020
£m £m

Cash consideration paid for acquisitions in the period (63.4) —
Cash consideration paid for put option exercised in the period (5.5) —
Cash acquired from acquisitions in the period 18.2 445.2
Cash consideration – acquisitions in previous periods (21.6) (7.2)
As presented in the statement of cash flows:
Purchase of businesses net of cash acquired (50.7) 445.2
Payment of contingent deferred consideration (21.6) (7.2)

During the year the Group settled in cash, deferred consideration liabilities of £21.6m in relation to Betfair’s historical acquisition 
of HRTV, a horseracing television network based in the US.
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16. Investments and trade and other receivables 
Non-current assets

31 December 
2021

31 December
2020

£m £m

Investments – FVTPL 5.5 3.0

Investments relate to a small number of individually immaterial equity investments in various companies.

31 December 
2021

31 December 
2020

£m £m

Other receivables
Other receivables 11.8 13.0
Prepayments 13.8 16.7
Deferred financing costs on Revolving Credit Facility (see Note 22) 3.7 4.6
Amounts paid in respect of legacy German and Greek tax assessments — 40.9
Total 29.3 75.2

Other receivables
Other receivables are comprised primarily of deposits for licences and property.

Deferred financing costs on Revolving Credit Facility
In May 2020, the Group entered into a new Revolving Credit Facility agreement as part of its financing agreements. The Group 
incurred £5.3m of transaction costs and fees relating to the Revolving Credit Facility, which have been capitalised and included 
within non-current receivables, net of accretion of £3.7m (2020: £4.6m), on the Consolidated Statement of Financial Position and 
are recorded as financial expense over the term of the Revolving Credit Facility agreement using the effective interest rate method. 
As at 31 December 2021, no loan amount was drawn under the Revolving Credit Facility (31 December 2020: nil).

Amounts paid in respect of legacy German and Greek tax assessments 
Germany
In 2012 Betfair was issued with a German tax assessment relating to the Betfair Exchange, which operated in Germany until 
November 2012. The assessment deemed that a tax liability of approximately €30.6m is payable. This represents a multiple of 
the revenues generated by the Exchange during the assessment period. 

The Group paid the €30.6m German tax assessment in 2019, with the late payment interest of approximately €10m to be paid 
when assessed.

In September 2021 the German Federal Tax Court dismissed the Group's appeal of the tax assessment. Whilst the Group has lodged 
a formal complaint to the Federal Constitutional Court, it has decided to recognise the amount of the German tax assessment. 
This has resulted in an expense of €40.6m (£34.5m) being recorded in the year in relation to the principal amount of tax and late 
payment interest.

Greece
In 2019, the Group was issued with a Greek tax assessment for financial years 2012, 2013 and 2014, relating to paddypower.com's 
Greek interim licence. This assessment concluded that the Group is liable to pay €15.0m in taxes including penalties and interest. 
This is substantially higher (by multiples) than the total cumulative revenues ever generated by paddypower.com in Greece. Pending 
the outcome of its appeal, in 2019 the Group paid the total Greek tax assessment (including the penalties and interest) of €15.0m.  

In June 2021, the Athens Administrative Court of Appeal dismissed the Group’s judicial recourses. While the Group has further 
appealed to the Greek Supreme Administrative Court, based on the nature of the decision received and the points of law which can 
be appealed, and in line with legal and tax advice it has received, it has decided to recognise the amount of the Greek assessment, of 
€15.0m (£12.8m) as an expense in the income statement during the year ended 31 December 2021. No notifications have as yet been 
received for later years and so no provision has been made for potential further assessments.

Current assets
31 December 

2021
31 December 

2020
£m £m

Trade and other receivables
Trade receivables 39.5 11.9
Other receivables 34.4 28.5
Value-added tax and goods and services tax 5.1 2.2
Prepayments 124.9 96.9
Total 203.9 139.5
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17. Current investments, financial assets – restricted cash and cash equivalents 
31 December 

2021
31 December 

2020
£m £m

Non-current:
Financial assets – restricted cash 7.4 6.9
Current:
Investments at FVOCI – customer deposits 83.0 82.8
Financial assets – restricted cash 677.6 587.9
Cash and cash equivalents 951.7 603.4
Total 1,719.7 1,281.0

Financial assets
Non-current financial assets – restricted cash include:

• amounts required to be held as to guarantee third party letter of credit facilities. 

Current financial assets – restricted cash include:

• customer funds balances securing player funds held by the Group. These customer funds are matched by liabilities of 
equal value; and 

• amounts required to be held as to guarantee third party letter of credit facilities. 

The effective interest rate on bank deposits at 31 December 2021 was 0.3% (31 December 2020: 0.1%); these deposits have 
an average original maturity date of one day (2020: one day). The bank deposits also have an average maturity date of one day 
from 31 December 2021 (2020: one day). The Directors believe that all short-term bank deposits can be withdrawn without 
significant penalty.

Investments – customer deposits
Investments relate to customer deposits, and are held in accounts segregated from investments held for operational purposes. 
Investments held in relation to customer deposits are liquid investments in short duration corporate and government bonds 
and are classified as current assets consistent with the current classification of customer deposits to which the investments 
relate. Management’s investment strategy for the portfolio results in the majority of the bonds being held to maturity. Bonds are 
classified as FVOCI.

Amounts held in trust
As at 31 December 2021, £355.6m (31 December 2020: £379.3m) was held in trust in The Sporting Exchange (Clients) Limited on 
behalf of the Group’s customers and is equal to the amounts deposited into customer accounts. Neither cash and cash equivalents 
nor restricted cash include these balances on the basis that they are held on trust for customers and do not belong to and are not 
at the disposal of the Group.

Currency details
Investments – customer deposits, financial assets – restricted cash and cash and cash equivalents are analysed by 
currency as follows:

31 December 
2021

31 December 
2020

£m £m

GBP 708.7 289.9
EUR 165.0 283.8
AUD 238.2 158.0
USD 570.8 506.5
Other 37.0 42.8
Total 1,719.7 1,281.0

18. Deferred tax assets and liabilities
Deferred tax assets and liabilities are attributable to the following:

31 December 2021 31 December 2020
Assets Liabilities Total Assets Liabilities Total

£m £m £m £m £m £m

Property, plant and equipment 11.5 (0.6) 10.9 13.2 (3.5) 9.7
Intangible assets 69.9 (601.9) (532.0) — (549.7) (549.7)
Employee benefits 13.3 — 13.3 17.6 — 17.6
Other 21.9 (3.9) 18.0 32.0 (3.1) 28.9
Net assets/(liabilities) 116.6 (606.4) (489.8) 62.8 (556.3) (493.5)

Deferred tax assets and liabilities have been offset at 31 December 2021 and 2020 where there is a legally enforceable right to such 
set-off in each jurisdiction. Included in the statement of financial position is a deferred tax asset of £8.2m (2020: £7.4m) and a deferred 
tax liability of £498.0m (2020: £500.9m).
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18. Deferred tax assets and liabilities continued
The deferred tax liability in relation to intangible assets disclosed above primarily relates to the deferred tax liability arising in respect 
of acquisition accounting-related intangibles. This deferred tax liability continues to unwind as the intangible assets are amortised 
over their useful economic life.

The deferred tax asset arising on employee benefits primarily relates to future tax deductions the Group expects to receive in relation 
to share-based payment plans operated by the Group to reward its employees as well as other employee timing differences relating 
to Australia. The asset is recognised at the tax rate at which it is expected to unwind.

Movement in temporary differences during the year:
Property, plant 
and equipment

Intangible
assets

Employee
benefits Other Total

£m £m £m £m £m

Balance at 1 January 2020 6.8 (70.4) 13.1 (2.6) (53.1)
Arising on acquisition 1.0 (516.3) 3.2 32.9 (479.2)
Recognised in income 3.1 44.3 2.3 (4.7) 45.0
Recognised directly in equity — — (1.0) — (1.0)
Foreign currency translation adjustment (1.2) (7.3) — 3.3 (5.2)
Balance at 31 December 2020 9.7 (549.7) 17.6 28.9 (493.5)
Arising on acquisition (0.8) (10.5) — 0.3 (11.0)
Arising on disposal 0.1 11.5 — — 11.6
Recognised in income 1.9 18.1 (4.1) (11.1) 4.8
Recognised directly in equity — — (0.2) — (0.2)
Foreign currency translation adjustment — (1.4) — (0.1) (1.5)
Balance at 31 December 2021 10.9 (532.0) 13.3 18.0 (489.8)

Unrecognised deferred tax assets
The Group has unrecognised deferred tax assets in respect of losses and other timing differences of £783.9m (2020: £454.9m). 
These have not been recognised on the basis that there is insufficient certainty of there being future taxable profits in the relevant 
jurisdictions and therefore the assets will not be realisable.

19. Trade and other payables 
Current liabilities

31 December 
2021

31 December 
2020

£m £m

Trade and other payables
Trade payables 74.2 79.7
PAYE and social security 19.7 14.8
Value-added tax and goods and services tax 30.7 10.7
Betting duty, data rights, and product and racefield fees 190.0 208.0
Employee benefits 156.1 136.4
Contingent deferred consideration – business combinations 21.0 25.3
Accruals and other liabilities 604.7 558.1
Total 1,096.4 1,033.0

Non-current liabilities
31 December 

2021
31 December 

2020
£m £m

Trade and other payables
Employee benefits 2.1 1.1
Contingent deferred consideration – business combinations 16.9 12.8
Accruals and other payables 0.8 0.7
Total 19.8 14.6

Contingent deferred consideration – business combinations
The Group’s deferred consideration liabilities amounted to £37.9m at 31 December 2021 (31 December 2020: £38.1m) and relate to 
the following:

• £15.4m contingent and deferred consideration relating to Betfair’s historical acquisition of HRTV, a horse racing television network 
based in the United States; 

• £4.7m deferred consideration in respect of Diamond Game Enterprises, assumed as part of the Combination with TSG; and
• £17.8m relating to the acquisition of Singular in 2021 (see also Note 15).
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20. Provisions
Provisions balances at 31 December 2021 and 31 December 2020 and movements during the year ended 31 December 2021 are 
outlined below:

Employee
 benefits (long
 service leave)

Onerous
 contracts

Gaming 
tax Kentucky

Other 
legal Other Total

£m £m £m £m £m £m £m

Balance at 31 December 2020 3.0 16.0 10.5 73.3 56.0 0.5 159.3
Additional provisions recognised 0.8 4.8 12.3 — 17.3 7.0 42.2
Amounts used during the year (0.1) (6.6) (0.4) (71.1) (0.6) — (78.8)
Foreign currency translation (0.2) (0.5) — (2.2) (0.7) — (3.6)
Balance at 31 December 2021 3.5 13.7 22.4 — 72.0 7.5 119.1

Presented in:
Balance at 31 December 2020:
Current 1.6 9.9 2.7 — — 0.1 14.3
Non-current 1.4 6.1 7.8 73.3 56.0 0.4 145.0
Total 3.0 16.0 10.5 73.3 56.0 0.5 159.3

Balance at 31 December 2021:
Current 2.2 6.6 22.4 — 34.5 5.6 71.3
Non-current 1.3 7.1 — — 37.5 1.9 47.8
Total 3.5 13.7 22.4 — 72.0 7.5 119.1

Employee benefits (long service leave)
The timing and amount of long service leave cash outflows are primarily dependent on when staff employed at the reporting date avail 
of their entitlement to leave and their expected salaries at that time. As of 31 December 2021 and 31 December 2020, it was expected 
that cash outflows would occur primarily within the following five years.

Onerous contracts
The onerous contracts provision at 31 December 2021 relates to various marketing and minimum guarantee contracts where the 
cost of fulfilling these contracts exceeds the expected economic benefits to be received from them.

Gaming tax
These are gaming tax provisions relating to amounts provided for taxes in certain jurisdictions where the interpretation of tax legislation 
is uncertain. When the Group disagrees with the application of unclear tax legislation, for example when it is applied retrospectively 
and/or results in a one-off disproportionate tax equivalent to many times the profit derived by the Group from its historic activities 
in that jurisdiction, the Group continues to challenge these interpretations.

Whilst the maximum potential obligation for all ongoing cases could be greater than the recognised provision, and the outcomes may not be 
known for some time, a liability has been recorded for the Directors’ best estimate of the cash outflows that will ultimately be required 
in respect of each claim. Management has not provided a sensitivity for this provision as the range is not considered to be material. 
Management notes this is a key estimate; however, it is not a key judgement that will have a material impact in the coming year.

Kentucky proceedings 
On 22 September 2021, the Group announced that the legal dispute between Flutter and the Commonwealth of Kentucky had been 
settled in full. The Group agreed to pay an additional $200m (£145.2m) to Kentucky in addition to the $100m (£71.1m) previously forfeited 
to the Commonwealth as part of the supersedeas bond in the case in line with the provision outstanding at 31 December 2020. In return, 
Kentucky released Stars Interactive Holdings (IOM) Ltd, Rational Entertainment Enterprises Ltd and, inter alia, all Flutter entities 
from any claims relating to the matters in issue in the Kentucky proceedings, and the proceedings were consequently dismissed with 
prejudice. See Note 4 and Note 6 for further details.

Other legal 
Other legal provisions generally consist of payments for various future legal settlements where, based on all available information, 
management believes it is probable that there will be a future outflow. 

These provisions comprise a number of different legal cases, the majority of which are immaterial. The most significant relates to the 
foreign payments contingent liabilities outlined in more detail in Note 30. Further disclosure in respect of these provisions has not been 
provided as such information would be expected to be prejudicial to the Group’s position in such matters.

Whilst the maximum potential obligation for all ongoing cases could be greater than the recognised provision, and the outcomes may not 
be known for some time, a liability has been recorded for the Directors’ best estimate of the cash outflows that will ultimately be required 
in respect of each claim. Management has not provided a sensitivity for this provision as the range is not considered to be material. 
Management notes this is a key estimate; however, it is not a key judgement that will have a material impact in the coming year.

Other
Other provisions primarily comprise a number of different regulatory provisions.
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21. Leases 
The Group leases various licensed betting and other offices under lease agreements. The leases have varying terms, escalation clauses 
and renewal rights. The leases have, on average, approximately seven years left to run (if the Group were to exercise available break 
options), with a right of renewal after that date. Lease rentals are typically reviewed every five years to reflect market rental rates or 
changes in general inflation rates. Leases for licensed betting and other offices are entered into as combined leases of land and buildings.

Leases as lessee
Lease liabilities balances at 31 December 2021 and 31 December 2020 and movements during the year ended 31 December 2021 and 
31 December 2020 are outlined below:

Lease liabilities
31 December

 2021
31 December 

2020
£m £m

Balance at 1 January 194.0 170.5
Additions – business combinations — 42.5
Additions 113.3 19.6
Remeasurement of lease term 13.1 12.8
Lease liability derecognition (2.5) (8.9)
Lease interest expense 8.5 5.7
Principal and interest repayments (56.3) (51.4)
Foreign exchange translation (5.7) 3.2
Balance at 31 December 264.4 194.0

Presented in:
Current portion of lease liabilities 47.0 48.3
Non-current portion of lease liabilities 217.4 145.7
Total 264.4 194.0

Amounts recognised in profit or loss:

2021 2020
£m £m

Leases under IFRS 16:
Depreciation 51.7 45.4
Interest on lease liabilities 8.5 5.7
Income from sub-leasing right-of-use assets (0.8) (0.9)
Expense relating to short-term leases 0.1 0.1

Lease options 
Some property leases particularly in our retail business contain extension and break options to provide operational flexibility. 
These options are held by the Group and not by the lessors. The Group assesses whether it is reasonably certain to exercise these 
options at lease commencement date. When assessing these options at the date of transition, the Group was mindful of the regulatory 
changes in 2019 particularly in UK Retail and the impact it would have on future shop profitability and whether it could state with 
reasonable certainty that these options would be exercised. The Group is of the view that other than the underlying trading of the 
shop, there is no economic incentive to extend a particular lease. For example, the rents are at market rates, there are no significant 
leasehold improvements and there are no significant costs relating to exiting or relocating.

When assessing the remeasurements of the lease term, the Group in particular considers those leases with option and break clauses 
that are due within the next 24 months.

The Group has estimated that the potential future lease payments should it exercise all options or not exercise any break clauses 
would result in an increase in the lease asset and liability of £37.9m (2020: £10.7m). 

Leases as lessor
Finance lease
The Group has a small number of properties that are sublet. The following table sets out a maturity analysis of lease receivables 
showing the undiscounted lease payments to be received after the reporting date. 

31 December 
2021

31 December 
2020

£m £m

Less than one year 0.9 0.7
Between two and five years 0.6 1.0
Total undiscounted lease receivable 1.5 1.7
Unearned finance income (0.1) (0.1)
Net investment in finance lease 1.4 1.6

Operating lease
The Group has a small number of properties that are sublet. Sublease payments of £0.9m (2020: £0.9m) are expected to be received 
during the year ended 31 December 2021.
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Reconciliation to Statement of Cash Flows
Reconciliation of movements in lease liabilities to the Statement of Cash Flows:

2021 2020
£m £m

Financing activities:
Payment of lease liability 47.9 45.7
Interest paid 8.4 5.7

22. Borrowings
The following is a summary of borrowings, including accrued interest, outstanding as at 31 December 2021 and 31 December 2020:

31 December 2021 31 December 2020

Contractual
interest rate

Principal
outstanding

balance in
currency

of borrowing 

Carrying
amount (including

accrued interest) 1

Principal
outstanding

balance in
currency

of borrowing 

Carrying
amount (including

accrued interest)
% Local currency (m) £m Local currency (m) £m

GBP First Lien Term Loan A 1.92 £1,017.9 1,009.6 £950.0 940.4
USD First Lien Term Loan B 2.38 $2,931.0 2,142.6 $1,456.3 1,042.9
EUR First Lien Term Loan B 2.50 €507.2 419.6 €507.2 449.1
Senior Notes2 7.00 — — $1,000.0 706.5
Total borrowings 3,571.8 3,138.9
Presented in:
Current portion 22.1 50.8
Non-current portion 3,549.7 3,088.1
Total borrowings 3,571.8 3,138.9

1. The carrying amounts at 31 December 2021 includes accrued interest of £0.4m (31 December 2020: £24.6m) presented within the current portion 
of borrowings above.

2. The carrying amounts at 31 December 2020 include an asset of £98.0m relating to the embedded derivatives on the Senior Notes which were subsequently 
settled on repayment in July 2021. See below in this note for further detail.

During the year ended 31 December 2021, the Group incurred the following interest on its then outstanding borrowings:
Effective

interest rate 1 Interest 2
Interest

 accretion 3
Total 

interest
% £m £m £m

GBP First Lien Term Loan A 2.21 17.4 2.3 19.7
USD First Lien Term Loan B 2.88 45.8 5.3 51.1
EUR First Lien Term Loan B 2.93 14.2 1.3 15.5
Senior Notes 5.70 28.1 (46.8) (18.7)
Total 105.5 (37.9) 67.6

1. The effective interest rate calculation excludes the impact of the Swap Agreements (as defined below).
2. In addition to the amount included above, the Group incurred £2.2m of interest expense relating to commitment, utilisation, and fronting fees associated with 

its Revolving Credit Facility and made payments of £4.4m to the lenders as a result of covenant amendments charged to the prof it and loss.
3. Included within interest accretion is a gain of £42.9m following the settlement of the Senior Notes during the year. 

The Group’s change in borrowings during the year ended 31 December 2021 was as follows:

Balance at
1 Jan 2021

New 
debt

Principal
payments

Adjustments
to amortised

costs 1
Interest

accretion 2

Embedded
derivative

settlement
FX

 translation
Balance at 

31 Dec 2021
£m £m £m £m £m £m £m £m

GBP First Lien Term 
Loan A 939.5 67.9 — (0.5) 2.3 — — 1,009.2
USD First Lien Term 
Loan B 1,042.9 1,099.8 (18.0) (5.4) 5.3 — 18.0 2,142.6
EUR First Lien Term 
Loan B 449.1 — — (2.2) 1.3 — (28.6) 419.6
Senior Notes 682.8 — (733.2) — (46.8) 96.1 1.1 —
Total 3,114.3 1,167.7 (751.2) (8.1) (37.9) 96.1 (9.5) 3,571.4
Accrued interest 24.6 0.4
Total borrowings 3,138.9 3,571.8

1. Adjustments to amortised costs include transaction costs and fees incurred in respect of the refinancing and additional debt drawdown noted below.
2. Interest accretion represents interest expense calculated at the effective interest rate less interest expense calculated at the contractual interest rate and is 

recorded in financial expenses in the consolidated income statement. 
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22. Borrowings continued
As at 31 December 2021, the contractual principal repayments of the Group’s outstanding borrowings, excluding accrued interest, 
amount to the following:

< 1 year 1-2 years 2-3 years 3-4 years 4-5 years
£m £m £m £m £m

GBP First Lien Term Loan A — — — 1,017.9 —
USD First Lien Term Loan B 21.7 21.7 21.7 21.7 2,080.7
EUR First Lien Term Loan B — — — — 425.9

21.7 21.7 21.7 1,039.6 2,506.6

Revolving Credit Facility, First Lien Term Loans and Senior Notes
Each of the Group’s facilities are discussed below. 

TLA Agreement – GBP First Lien Term Loan A
In May 2020, the Group, along with its subsidiaries PPB Financing Unlimited Company and PPB Treasury Unlimited Company as borrowers, 
entered into a Term Loan A and Revolving Credit Facility Agreement (the “TLA Agreement”) comprising a term loan and revolving 
credit facility totalling £1.4bn. In November 2021, an additional lender was added to the facility increasing the overall TLA Agreement 
by £100m bringing the total to £1.5bn. Subsequently in November 2021, the Group completed an additional drawdown of £68m under 
the TLA Agreement and its existing terms. The TLA Agreement described above provides a term loan facility in an aggregate amount 
of £1,017.9m (2020: £950m) priced at GBP-LIBOR plus 1.75% (the “GBP First Lien Term Loan A”), with a maturity date of 5 May 2025 
and a GBP-LIBOR floor of 0%. On 5 March 2021, the UK’s Financial Conduct Authority (“FCA”) formally announced the cessation 
of all GBP London Interbank Offered Rate (“LIBOR”) benchmark settings currently published by ICE Benchmark Administration 
(“IBA”) immediately after 31 December 2021. In response, the Company has entered into agreements with its lenders to amend the 
benchmark rate referenced in the Term Loan A agreement from GBP LIBOR to GBP SONIA for interest periods commencing on 
or after January 2022. There is no amortisation on the GBP First Lien Term Loan A and the principal is due at maturity. The Group 
incurred £11.9m of transaction costs and fees on the initial and subsequent drawdowns which have been capitalised against the 
principal of the debt and are recorded as financial expense over the term of the debt using the effective interest rate method. 

TLA Agreement – Revolving Credit Facility
The TLA Agreement described above provides a multi-currency revolving loan facility in an aggregate amount of £482.0m (2020: £450.0m) 
(the “Revolving Credit Facility”). Maturing on 5 May 2025, the Revolving Credit Facility includes a margin of 1.75% over GBP-LIBOR 
for borrowings with a 0% interest rate floor as well as a utilisation fee ranging from 0.1% to 0.4% based on the proportion of drawings 
to the total commitment. The commitment fee on the Revolving Credit Facility is 35% of the margin and is payable in respect of 
available but undrawn borrowings. The Revolving Credit Facility is available for general corporate purposes including the refinancing 
of existing borrowings. The Group incurred £5.3m of transaction costs and fees in 2020 which have been capitalised and are recorded 
as financial expense over the life of the facility using the straight-line method. These capitalised costs have been included within 
non-current receivables on the consolidated statement of financial position. As at 31 December 2021 no loan amounts were drawn 
under the Revolving Credit Facility. The Group has an undrawn capacity of £467m (2020: £377m) on the Revolving Credit Facility with 
£15m (2020: £73m) of capacity reserved for the issuance of Group guarantees as of 31 December 2021.

The terms of the TLA Agreement limit the Group’s ability to, among other things: (i) incur additional debt (ii) grant additional liens 
on their assets and equity (iii) distribute equity interests and/or distribute any assets to third parties (iv) make certain loans or 
investments (including acquisitions) (v) consolidate, merge, sell or otherwise dispose of all or substantially all assets (vi) pay dividends 
on or make distributions in respect of capital stock or make restricted payments, and (vii) modify the terms of certain debt or 
organisational documents, in each case subject to certain permitted exceptions.

Borrowings under the TLA Agreement are subject to the satisfaction of customary conditions, including the absence of a default 
and compliance with certain representations and warranties. The TLA Agreement requires, subject to a testing threshold, that 
the Company comply on a bi-annual basis with a maximum net total leverage ratio of 5.1 to 1.0. On 29 June 2021, Lenders under 
the TLA consented to waive any Default or Event of Default that may have arisen by virtue of the Kentucky judgement, including 
any enforcement steps or actions taken by the Commonwealth of Kentucky prior to settlement. During the 12 months ended 
31 December 2021, the Group is in compliance with all covenants related to its TLA Agreement.

First Lien Term Loan B’s
The Group holds a USD term loan with an outstanding principal balance of $2,931.0m (2020: $1,456.3m) priced at USD-LIBOR 
plus 2.25% (2020: 3.50%) (the “USD First Lien Term Loan B”) and an EUR first lien term loan with an outstanding principal balance 
of €507.2m (2020: €507.2m) priced at EURIBOR plus 2.5% (2020: 3.75%) (the “EUR First Lien Term Loan B” and, together with the 
USD First Lien Term Loan, the “First Lien Term Loan B”), each with a maturity date of 21 July 2026 and a LIBOR and EURIBOR floor, 
as applicable, of 0%. The USD First Lien Term Loan requires scheduled quarterly principal payments in amounts equal to 0.25% of 
the initial aggregate principal amount of the USD First Lien Term Loan B of $2,938m (2020: $3,575m), with the balance due at maturity. 
There is no amortisation on the EUR First Lien Term Loan B and the principal is due at maturity. 

In July 2021 the Group completed a debt re-financing transaction that reduced the effective cost of debt and provided it with additional 
liquidity, enhancing the financial flexibility of the Group. The key components of the transaction that occurred were as follows: 

• a repricing and upsizing of the Group's existing First Lien Term Loan B facility by $1.5bn (£1.1bn);
• an extension to the maturity date of the First Lien Term Loan B facility by one year to July 2026;
• the USD First Lien Term Loan B component of the facility is repriced at LIBOR plus 2.25% and a 0% floor; and 
• the EUR First Lien Term Loan B component of the facility is repriced at EURIBOR plus 2.50% and a 0% floor.
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The resultant pricing equates to 1.25% below existing margins across both USD First Lien Term Loan B and EUR First Lien Term Loan 
B. The re-finance was accounted for as a re-estimation of cash flows. The Term Loan B arrangement facilitated a repricing of the 
fixed component of the interest rate spread along with existing terms that provide the opportunity of prepayment without significant 
penalty, and the Group applied the policy of revising the original effective interest rate of the financial contract based on the new 
terms, to reflect changes in cash flow for calculation of the gain or loss of nil. £7.5m of transaction costs and fees relating to the 
repricing incurred form part of the market interest rate and were capitalised as part of the transaction and are recorded as financial 
expense over the term of the debt using the effective interest rate method with a further £16.8m transaction costs charged to the 
profit and loss included within financial expense for fees not subject to capitalisation.

The First Lien Term Loan B are governed by the “Syndicated Facility Agreement”. The Syndicated Facility Agreement limits Stars 
Group Holdings B.V. and Flutter Financing B.V, as borrowers, and its subsidiaries’ ability to, among other things, (i) incur additional debt 
(ii) grant additional liens on their assets and equity (iii) distribute equity interests and/or distribute any assets to third parties (iv) make 
certain loans or investments (including acquisitions), (v) consolidate, merge, sell or otherwise dispose of all or substantially all assets 
(vi) pay dividends on or make distributions in respect of capital stock or make restricted payments (vii) enter into certain transactions 
with affiliates (viii) change lines of business and (ix) modify the terms of certain debt or organisational documents, in each case subject 
to certain permitted exceptions. The agreement also provides for customary mandatory prepayments, including a customary excess 
cash flow sweep if certain conditions are met.

On 20 April 2021, the Lenders of the First Lien Term Loan B consented to waive any Default or Event of Default that may have arisen by 
virtue of the Kentucky judgement, including any enforcement steps or actions taken by the Commonwealth of Kentucky. During the 
year ended 31 December 2021, the Group is in compliance with all covenants related to its First Lien Term Loan B.

Senior Notes
As part of the drawdown of additional TLB USD above and the wider refinance the Group undertook the redemption of all of the 7% 
Senior Notes due in 2026 on 21 July 2021 as governed by the Indenture which were issued by Stars Group Holdings B.V. and Stars 
Group (US) Co-Borrower, LLC (the “Issuers”), on 10 July 2018 at par in an aggregate principal amount of US$1bn. The Group previously 
recognised an embedded derivative that required bifurcation from the carrying value of the Senior Notes with a fair value of £96.1m 
which was subsequently settled on the date of repayment and included within separately disclosed items. As part of the Indenture 
settlement, the Group made a premium payment of $35m (£25.7m) which has been included within settlement of Senior Notes 
(see Note 6). 

Prior to the repayment, on 16 April 2021, the holders of the Senior Notes consented to waive certain events of potential default under 
the Indenture governing the Senior Notes that may have arisen as a result of the Kentucky litigation or the Kentucky litigation related 
events. Through the date of repayment the Group was in compliance with all covenants related to its Senior Notes.

Reconciliation to Statement of Cash Flows
Reconciliation of movements in borrowings to the Statement of Cash Flows:

2021 2020
£m £m

Financing activities:
Proceeds from borrowings 1,167.7 1,080.0
Repayment of borrowings (751.2) (2,003.2)
Interest paid (141.9) (114.1)

23. Derivatives
Derivatives and hedge accounting
The Group uses derivative financial instruments for risk management and risk mitigation purposes. As such, any change in cash flows 
associated with derivative instruments are expected to be offset by changes in cash flows related to the hedged item. The Group’s 
derivatives are discussed below.

Swap agreements
The Group has executed cross-currency interest rate swaps which swap the profile of the USD First Lien Term Loan B in its entirety 
into EUR and GBP. In 2021 as part of the refinance, the Group amended the terms of the existing trades to reflect the repriced TLB 
USD and executed new cross-currency interest rate swaps on the additional drawn-down debt in line with the hedging policy to 
cover exposure to foreign currencies. From an accounting and risk management perspective, these hedging instruments consist 
of: (i) USD-EUR amortising cross-currency interest rate swap agreements (the “EUR Cross-Currency Interest Rate Swaps”) with a 
remaining notional amount of €1.49bn (31 December 2020: €397m), which fix the USD to EUR exchange rate at 1.173 and fix the euro 
interest payments at an average interest rate of 1.7% (31 December 2020: 3.6%) and (ii) USD-GBP amortising cross-currency interest 
rate swap agreements (the “GBP Cross-Currency Interest Rate Swaps”) with a remaining notional amount of £750m (31 December 
2020: £756m), which fix the EUR to GBP exchange rate at 0.889 and fix the GBP interest payments at an average interest rate of 
2.5% (31 December 2020: 5.4%). The EUR Cross-Currency Interest Rate Swaps and GBP Cross-Currency Interest Rate Swaps are 
in hedging relationships with and have a profile that amortises in line with the USD First Lien Term Loan B. The EUR Cross-Currency 
Interest Rate Swaps and GBP Cross-Currency Interest Rate Swaps have a maturity date of July 2023. 
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The Group previously held USD-EUR cross-currency interest rate swap agreements (the “Cross-Currency Swaps -Notes” and, 
collectively with the EUR Cross-Currency Interest Rate Swaps, the GBP Cross-Currency Interest Rate Swaps, and the Interest Rate 
Swap, the “Swap Agreements”) with a total notional amount of €927.1m at 31 December 2020, which fixed the USD to EUR exchange 
rate at 1.079 and fixed the euro interest payments at an average interest rate of 6.16%. The cross-currency interest rate swaps were 
in a hedging relationship with and had an interest payment profile aligned with the Senior Notes. These swaps matured in July 2021 
concurrent with the repayment of the Senior Notes as part of the debt refinancing. The Group paid £67.9m for the settlement and 
maturity of these cross-currency interest rate swaps.

Embedded derivatives
As a result of the repayment of the Senior Notes on 21 July 2021, the embedded derivative arising from the redemption option on the 
Senior Notes was settled (31 December 2020: asset of £98.0m). 

Sports betting open positions
Amounts received from customers on sportsbook events that have not occurred by the balance sheet date are derivative financial 
instruments and have been designated by the Group on initial recognition as financial liabilities at fair value through profit or loss. 

The fair value of open sports bets at 31 December 2021 and 31 December 2020 has been calculated using the latest available prices 
on relevant sporting events. The carrying amount of the liabilities is not significantly different from the amount that the Group is 
expected to pay out at maturity of the financial instruments. Sports bets are non-interest bearing. There is no interest rate or credit 
risk associated with open sports bets.

It is primarily based on expectations as to the results of sporting and other events on which bets are placed. Changes in those 
expectations and ultimately the actual results when the events occur will result in changes in fair value. There are no reasonably 
probable changes to assumptions and inputs that would lead to material changes in the fair value methodology, although final value 
will be determined by future sporting results.

The following table summarises the fair value of derivatives as at 31 December 2021 and 31 December 2020:

31 December 2021 31 December 2020
Assets Liabilities Assets Liabilities

£m £m £m £m

Derivatives held for hedging
Derivatives designated as cash flow hedges:
Cross-currency interest rate swaps – current — — — (86.6)
Cross-currency interest rate swaps – non-current 31.7 (54.6) — (101.8)
Total derivatives designated as cash flow hedges 31.7 (54.6) — (188.4)
Derivatives designated as net investment hedges:
Cross-currency interest rate swaps – current — — — (14.8)
Cross-currency interest rate swaps – non-current 36.3 — 16.9 —
Total derivatives designated as net investment hedges 36.3 — 16.9 (14.8)
Total derivatives held for hedging 68.0 (54.6) 16.9 (203.2)

Derivatives held for risk management and other purposes not 
designated as hedges
Sports betting open positions – current — (74.0) — (49.5)
Sports betting open positions – non-current — (0.5) — (0.5)
Total derivatives held for risk management and other 
purposes not designated as hedges — (74.5) — (50.0)

Derivatives included within borrowings
Embedded derivatives — — 98.0 —
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Hedge accounting
Cash flow hedge accounting
In accordance with the Group’s risk management strategy and Group Treasury Policy, the Group executed the Swap Agreements to 
mitigate the risk of fluctuation of coupon and principal cash flows due to changes in foreign currency and interest rates related to the 
USD First Lien Term Loan B and foreign currency cash flow risk related to the Senior Notes.

The Group assesses hedge effectiveness by comparing the changes in fair value of a hypothetical derivative reflecting the terms of 
the debt instrument issued due to movements in the applicable foreign currency exchange rate and benchmark interest rate with the 
changes in fair value of the cross-currency interest rate swaps and cross-currency swaps used to hedge the exposure, as applicable. 
The Group uses the hypothetical derivative method to determine the changes in fair value of the hedged item. The Group has 
identified, and to the extent possible, mitigated, the following possible sources of ineffectiveness in its cash flow hedge relationships:

1. the use of derivatives as a protection against currency and interest rate risk creates an exposure to the derivative counterparty’s 
credit risk which is not offset by the hedged item. This risk is minimised by entering into derivatives with counterparties with strong 
investment grade credit ratings; 

2. differences in the timing of settlement of the hedging instrument and hedged item; and

3. the designation of off-market hedging instruments.

Certain of the EUR Cross-Currency Interest Rate Swaps in combination with the GBP Cross-Currency Interest Rate Swaps are 
designated in cash flow hedge relationships to hedge the foreign exchange risk and interest rate risk on the USD First Lien Term Loan 
B bearing a minimum floating interest rate of 2.25% (USD three-month LIBOR plus a 2.25% margin, with a LIBOR floor of 0%). The 
remaining EUR Cross-Currency Interest Rate Swaps have been bifurcated for hedge accounting purposes with the GBP portion of the 
exposure designated in a cash flow hedge relationship and the EUR exposure designated in a net investment hedge relationship. 

As at 31 December 2021, £12.1m (2020: £5.7m) of accumulated other comprehensive income is included in the cash flow hedging 
reserve (see Note 24) related to de-designated cash flow hedges and is reclassified to the consolidated income statement as the 
hedged cash flows impact income/(loss).

Net investment hedge accounting
In accordance with the Group’s risk management strategy, as noted above the Group designates certain EUR cross-currency interest 
rate swap contracts in net investment hedging relationships to mitigate the risk of changes in foreign currency rates with respect to 
the translation of assets and liabilities of subsidiaries with foreign functional currencies. 

The Group assesses hedge effectiveness by comparing the changes in fair value of the net assets designated, due to movements in 
the foreign currency rate with the changes in fair value of the hedging instruments used to hedge the exposure. The Group uses the 
hypothetical derivative method to determine the changes in fair value of the hedged item. The only source of ineffectiveness is the 
effect of the counterparty and the Group’s own credit risk on the fair value of the derivative, which is not reflected in the fair value of 
the hypothetical derivative.

The Group has also designated the carrying amount of the EUR First Lien Term Loan as a hedge of the spot foreign exchange risk 
of its net investment in its EUR functional subsidiaries. The Group assesses hedge effectiveness using the forward rate method by 
comparing the currency and the carrying amount of the EUR First Lien Term Loan B with the currency and the net assets of its EUR 
functional subsidiaries.

As at 31 December 2021, £61.4m (2020: £11.5m loss) of accumulated other comprehensive income is included in the foreign exchange 
translation reserve (see Note 24) related to de-designated net investment hedges and is reclassified to the consolidated income 
statement upon disposal of the net investment in the applicable foreign subsidiaries.
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Effects of hedge accounting
The following tables presents the effects of cash flow hedges and net investment hedges on the Group’s financial position and performance:

Change in
value of

hedged items
for

ineffectiveness
measurement

Change in fair
value of
hedging

instruments
for

ineffectiveness
measurement

Hedge
ineffectiveness

gain/(loss) 1

Hedging gains/
(losses)

recognised in
other

comprehensive
income/(loss)

Amount
reclassified

from
accumulated

other
comprehensive

loss to net
earnings 2

Net change in
other

comprehensive
income/(loss)

£m £m £m £m £m £m

Cash flow hedges
Foreign exchange rate risk
Lease liabilities 2.1 (2.1) — 2.1 — 2.1
Fixed rate debt (88.0) 86.6 (1.4) 6.1 0.1 6.2
Interest rate risk and foreign exchange risk
Floating rate, foreign currency debt (81.9) 79.1 (2.8) 53.2 (28.5) 24.7
Total cash flow hedges (167.8) 163.6 (4.2) 61.4 (28.4) 33.0
Net investment hedges (83.7) 85.4 1.7 85.4 — 85.4
Total (251.5) 249.0 (2.5) 146.8 (28.4) 118.4

1. Hedge ineffectiveness is recorded within financial income/expense on the consolidated income statement.
2. For cash flow hedges that address interest rate risk and/or foreign currency exchange risk, the amount reclassified from accumulated other comprehensive 

earnings/(loss) to net earnings/(loss) is recorded within interest expense included in financial income or expense on the consolidated income statement.

Reconciliation of accumulated other comprehensive income/(loss):

Accumulated
other

comprehensive
income/(loss),

beginning of year

Net change
in other

comprehensive
income/(loss)

Accumulated 
other

 comprehensive 
income,

 end of year

Accumulated
other

comprehensive
income on

designated
hedges

Accumulated
other

comprehensive
income/(loss) on

de-designated
hedges

£m £m £m £m £m

Cash flow hedges 1

Foreign exchange rate risk
Lease liabilities (0.1) 2.1 2.0 2.0 —
Fixed rate debt (6.2) 6.2 — — —
Interest rate risk and foreign exchange risk
Floating rate, foreign currency debt (4.0) 24.7 20.7 8.6 12.1
Total cash flow hedges (10.3) 33.0 22.7 10.6 12.1
Net investment hedges 2 24.7 85.4 110.1 48.7 61.4
Total 14.4 118.4 132.8 59.3 73.5

1. Net changes in other comprehensive income/(loss) is recorded through the cash flow hedging reserve. See Note 24.
2. Net changes in other comprehensive income/(loss) is recorded through the foreign exchange translation reserve. See Note 24. 

Details of the key terms of the hedging instruments are as follows:
Cross-currency interest rate swaps Cross-currency interest rate swaps

Cash flow hedges Net investment hedges
Term Loan B (USD): 2021 2020 2021 2020

Foreign exchange and interest rate risk
Carrying amount (asset/(liability)) (£22.9m) (£101.8m) £36.3m £16.9m
Notional amount $2,931.0m $1,456.3m €1,488.1m €396.9m
Maturity date July 2023 July 2023 July 2023 July 2023
Hedge ratio 100% 100% 100% 100%
Change in intrinsic value of the outstanding hedging instruments 
during the year £78.9m (£101.8m) £19.4m £16.9m

Net investment hedges
Term Loan B (EUR) 2021 2020

Foreign exchange and interest rate risk
Carrying amount (asset/(liability)) £—m £—m
Notional amount €507.2m €507.2m
Maturity date July 2026 July 2025
Hedge ratio 100% 100%
Change in intrinsic value of the outstanding hedging instruments during the year £22.9m £2.2m
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Cross-currency interest rate swaps Cross-currency interest rate swaps

Cash flow hedges Net investment hedges
Senior Notes: 2021 2020 2021 2020

Foreign exchange and interest rate risk
Carrying amount (asset/(liability)) £—m (£86.6m) £—m (£14.8m)
Notional amount $—m $1,000.0m €—m €927.1m
Maturity date July 2021 July 2021 July 2021 July 2021
Hedge ratio —% 100% —% 100%
Change in intrinsic value of the outstanding hedging instruments 
since the start of the year £86.6m (£86.6m) £14.8m (£14.8m)

Swaps relating to the Senior Notes matured in July 2021 concurrent with the debt refinancing and settlement of the Senior Notes. 

Net investment hedges
Lease liabilities: 2021 2020

Foreign exchange rate risk
Carrying amount (asset/(liability)) £—m £—m
Notional amount £85.5m £43.8m
Maturity date February 2035 January 2041
Hedge ratio 100% 100%
Change in intrinsic value of the outstanding hedging instruments during the year £2.0m £0.1m

24. Share capital and reserves 
Share capital
The total authorised share capital of the Company comprises 300,000,000 ordinary shares of €0.09 each (2020: 300,000,000 
ordinary shares of €0.09 each). All issued share capital is fully paid. The holders of ordinary shares are entitled to vote at general 
meetings of the Company on a one vote per share held basis. Ordinary shareholders are also entitled to receive dividends as may 
be declared by the Company from time to time.

Transactions during the year ended 31 December 2021: 

• a total of 558,275 ordinary shares were issued as a result of the exercise of employee share options, giving rise to share capital and 
share premium of £13.2m; 

• on 25 August 2021, the Company announced it had cancelled 1,965,600 ordinary shares of €0.09 each previously held by it as 
treasury shares; and

• in accordance with the authority conferred by shareholders pursuant to resolution 10 at Flutter's Annual General Meeting (“AGM”) 
held on Thursday, 29 April 2021, the Board on 10 September 2021 confirmed that it had completed the capitalisation of £7,982.9m, 
being the entirety of the amounts standing to the credit of Flutter's merger reserve account at 31 December 2020. In accordance 
with the provisions of sections 84 and 85 of the Companies Act 2014 and the authority conferred by resolution 11 as approved by 
shareholders at the AGM, the Board applied to the Irish High Court to reduce the Company’s capital by the amount of £10,000m 
standing to the credit of Flutter's share premium account following completion of the capitalisation. On 3 November 2021, the Irish 
High Court approved the reorganisation of the Company’s capital by the reduction of £10,000m standing to the credit of Flutter's 
share premium account, and the transfer of such sum to the Company’s distributable reserves account. This resulted in the transfer 
of £10,000m from share premium to retained earnings. 

Transactions during the year ended 31 December 2020: 

• in May 2020, 1,312,260 new ordinary shares were issued as consideration for the 2019 final dividend;
• on 5 May 2020, the Company issued a total of 65,316,588 ordinary shares in exchange for 289,909,400 shares of TSG in respect of 

the all-share Combination with TSG resulting in Flutter Entertainment plc shareholders owning 54.64% and the TSG shareholders 
owning 45.36% of Flutter, on a fully diluted basis (excluding any out of the money options). Under the terms of the Combination, holders 
of TSG shares received 0.2253 ordinary shares with nominal value of €0.09 each in the Company (“ordinary shares”) in exchange for 
each outstanding TSG share (the “Exchange Ratio”). Post Combination, the Company is the ultimate parent of The Stars Group Inc. 
This gave rise to a merger reserve under section 72 of the Companies Act 2014 of £6,189.5m (see also Note 15);

• on 13 May 2020, 819,230 new Flutter ordinary shares were issued as consideration for the acquisition of the remaining 20% interest 
of TSG Australia Pty Ltd by Flutter. The value of shares issued amounted to AUD$151.4m (£79.7m) (see also Note 15);

• on 29 May 2020, the Company issued 8,045,995 new ordinary shares at a price of 10,100 pence per share in respect of an equity 
placement announced on 28 May 2020, raising gross proceeds of £812.6m giving rise to share capital of £0.7m and a share premium 
of £811.9m. The proceeds raised net of issuance costs amounted to £806.3m with the issuance costs of £6.3m recognised in retained 
earnings. The Placing Shares represent approximately 5.5% of the Company’s issued share capital immediately prior to the Placing 
(excluding treasury shares). The Placing Price represents a discount of approximately 4.7% to the closing price on 28 May 2020;
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• on 4 December 2020, the Company issued a total of 8,004,503 ordinary shares at a price of 14,000 pence per share in respect 

of an equity placement announced on 3 December 2020, raising proceeds of £1,120.6m giving rise to share capital of £0.7m and 
a share premium of £1,119.9m. The proceeds raised net of issuance costs amounted to £1,114.6m with the issuance costs of 
£6.1m recognised in retained earnings. The Placing Shares represent approximately 5.2% of the Company’s issued share capital 
immediately prior to the Placing (excluding treasury shares). The Placing Price represents a discount of approximately 2.1% to the 
closing price on 3 December 2020;

• on 30 December 2020, 11,747,205 new Flutter ordinary shares were issued as partial consideration for the acquisition of an 
additional 37.2% of the outstanding share of FanDuel, bringing the Group’s holding in FanDuel to 95%, up from the previous 
controlling interest of 57.8%. The value of shares issued amounted to £1.0m in share capital and gives rise to £1,793.4m of a merger 
reserve under section 72 of the Companies Act 2014 (see also Note 15); and

• a total of 1,492,430 ordinary shares were issued as a result of the exercise of employee share options, giving rise to share capital and 
share premium of £34.3m.

Equity reserves
Equity reserves at 31 December 2021 and 31 December 2020 include the following classes of reserves:

Merger reserve
At 31 December 2020, the Company held a merger reserve under section 72 of the Companies Act 2014 of £7,982.9m which 
represented the premium over the par value of shares issued as consideration for the Combination with TSG and as partial 
consideration for the acquisition of a further 37.2% of FanDuel Group. In accordance with the authority conferred by shareholders 
pursuant to resolution 10 at Flutter's Annual General Meeting held on Thursday, 29 April 2021, the Board on 10 September 2021 
confirmed that it had completed the capitalisation of £7,982.9m, being the entirety of the amounts standing to the credit of Flutter's 
merger reserve account at 31 December 2020. This resulted in the transfer of £7,982.9m from merger reserve to share premium.

Treasury shares
At 31 December 2020, a total of 1,965,600 ordinary shares were held in treasury. All rights (including voting rights and the right to 
receive dividends) in the shares held in treasury were suspended until such time as the shares were reissued. The Group’s distributable 
reserves were restricted by the value of the treasury shares, which amounted to £40.7m at 31 December 2020. The cost of treasury 
shares held by the Company at 31 December 2020 was £4.2m, with a further £36.5m of shares being held by the Company’s subsidiaries.

On 25 August 2021, the Company announced it cancelled all its 1,965,600 ordinary shares of €0.09 each previously held by it as 
treasury shares which resulted in the transfer of £40.7m from treasury shares to retained earnings, other reserves and share capital.

Shares held by Employee Benefit Trust
At 31 December 2021, the Paddy Power Betfair plc Employee Benefit Trust (“EBT”) held 33,158 (31 December 2020: 67,320) of the 
Company’s own shares, which were acquired at a total cumulative cost of £4.0m (31 December 2020: £5.8m), in respect of potential 
future awards relating to the Group’s employee share plans. The purchase of 1,337,894 shares at a cost of £180.7m during the year 
ended 31 December 2021 related to the settlement of share awards to FanDuel employees in 2021. The Company’s distributable 
reserves at 31 December 2021 are restricted by this cost amount. During the year ended 31 December 2021, 1,372,056 shares with 
an original cost of £182.5m were transferred from the EBT to the beneficiaries of the EBT (year ended 31 December 2021: 3,077 shares 
with an original cost of £0.3m).

Cash flow hedge reserve
The cash flow hedge reserve represents the effective portion of the cumulative net change in the fair value of cash flow hedging 
instruments related to hedged transactions that had not yet occurred at that date. 

Foreign exchange translation reserve
The foreign exchange translation reserve at 31 December 2021 amounted to a debit balance of £194.2m (31 December 2020: credit 
balance of £49.6m) and arose from the retranslation of the Group’s net investment in primarily EUR, AUD and USD functional currency 
companies. The movement in the foreign exchange translation reserve for the year ended 31 December 2021, reflects mainly the 
weakening of EUR and AUD against GBP in the period. 

Other reserves
Other reserves comprise undenominated capital. Undenominated capital at 31 December 2021 of £2.5m (31 December 2020 of 
£2.3m) relates to the nominal value of shares in the Company acquired by the Company of £2.3m (31 December 2020: £2.1m) and 
subsequently cancelled, and an amount of £0.2m (31 December 2020: £0.2m) which arose on the redenomination of the ordinary 
share capital of the Company at the time of conversion from Irish pounds to euro.

Share-based payment reserve 
During the year ended 31 December 2021, an amount of £80.5m was expensed in the Consolidated Income Statement with respect 
to share based payments (year ended 31 December 2020: £70.2m), an amount of £49.6m (year ended 31 December 2020: £107.7m) 
in respect of share options exercised during the year was transferred from the share-based payment reserve to retained earnings. 

An amount of £0.2m of deferred tax relating primarily to the Group’s share-based payments was debited to retained earnings in the 
year ended 31 December 2021 (year ended 31 December 2020: charge of £1.0m). An amount of £0.9m of current tax relating to the 
Group’s share-based payments was credited to retained earnings in the year ended 31 December 2021 (year ended 31 December 2020: 
credit of £6.4m).
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Non-controlling interest
During the year ended 31 December 2021, the Group paid dividends totalling £16.7m to the non-controlling interest in Adjarabet 
(year ended 31 December 2020: £15.2m). Also as a result of the acquisition of an initial 50.1% stake in Junglee Games during the year, 
£17.1m was recorded in respect of the non-controlling interest.

Company profit and loss
As permitted by section 304 of the Companies Act 2014, no separate profit and loss account is presented in respect of the Company. 
The Company recorded a profit for the year ended 31 December 2021 of £1,290.4m (year ended 31 December 2020: £905.9m). 

25. Dividends paid on ordinary shares
Due to the impact of Covid-19, the Board paid the 2019 final dividend in May 2020 through the issuance of ordinary shares rather than 
by cash. This resulted in the Group issuing 1,312,260 Flutter ordinary shares of €0.09 each. 

The Board’s capital management policy for the Group remains to target a leverage ratio of 1.0x to 2.0x over the medium term. The Board 
will continue to monitor the financial performance of the Group, it’s anticipated deleveraging and balance sheet position, and will 
decide when it is an appropriate time to reinstate a dividend.

As a result, the Board did not recommend an interim dividend for 2021 (2020: nil) or a final dividend for the year ended 31 December 2021 
(2020: nil).

26. Share-based payments
Summary of equity-settled share-based payments
The Group had the following share-based payment schemes during the year ended 31 December 2021:

a. Betfair Long Term Incentive Plan and Deferred Share Incentive Plan;

b. Flutter Entertainment plc Sharesave Scheme; 

c. Flutter Entertainment plc Long Term Incentive Plan, Medium Term Incentive Plan and Deferred Share Incentive Plan;

d. Flutter Entertainment plc Restricted Share Plan;

e. The Stars Group Equity Plans;

f. FanDuel Value Creation Plan (“VCP”); and

g. FanDuel Value Creation Option Plan (“VCOP”).

The above schemes are settled via a mixture of the allotment of shares from the EBT and the issue of new shares, or in the case of the 
FanDuel VCP and some of the awards under the Flutter Entertainment plc Restricted Share Plan in either equity shares or cash at the 
Group’s option. As a result, all schemes are accounted for as equity settled in the financial statements as it has been determined that 
Flutter shares represents the most likely means of settlement and is consistent with the Group’s treatment historically in respect of 
the settlement of share-based payment schemes. No new awards will be granted under any of the legacy Betfair, TSG or FanDuel VCP 
schemes listed above. 

The total share-based payments expense recognised in the income statement in respect of all schemes is as follows:

2021 2020
£m £m

Before separately disclosed items:
Flutter Entertainment plc Sharesave Scheme 7.8 4.0
Flutter Entertainment plc Long Term, Medium Term and Deferred Share Incentive Plans (“LTIP”, 
“MTIP” & “DSIP”) 12.5 10.3
Flutter Entertainment plc Restricted Share Plan 44.6 25.6
FanDuel Value Creation Plan ("VCP") 2.6 8.2
The Stars Group Equity Plans 1.8 4.0
Other plans 9.5 —
Total before separately disclosed items 78.8 52.1
Separately disclosed items (see Note 6)1 1.7 18.1
Total 80.5 70.2

1. These costs are included within restructuring and integration costs in Note 6.

For the FOX equity option which is treated as a contingent cash-settled share-based payment, management has made certain judgements 
in the recognition and measurement of liabilities in relation to this commercial agreement and associated right of FOX Sports to acquire 
equity, including its judgement as to the probable method of settlement. The right has been valued using a discounted cash flow model and 
as it represents a contingently cash-settled share-based payment, will be recorded at fair value at each reporting period. During the 
year ended 31 December 2021, the Group recorded £8.6m to sales and marketing expense in relation to the commercial agreement 
and at 31 December 2021, the fair value liability due was £3.3m. The Group has no other cash-settled share-based payments.
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General
The aggregate number of shares which may be utilised under the employee share schemes in any 10 year period may not exceed 10% 
of the Company’s issued ordinary share capital. The percentage of share capital which can be utilised under these schemes complies 
with guidelines issued by the Investment Association in relation to such schemes.

Summary of options outstanding
At 31 December 2021, 2,090,603 awards and options (31 December 2020: 1,842,762) in the capital of the Group remain outstanding 
and are exercisable up to 2030 as follows:

2021 2020
# #

Betfair Long Term Incentive Plan and Deferred Share Incentive Plan 18,833 23,141
The Stars Group Equity Plans 79,835 281,282
Flutter Entertainment plc Sharesave Scheme 692,220 630,998
Flutter Entertainment plc Long Term, Medium Term and Deferred Share Incentive Plans (“LTIP”, 
“MTIP” & “DSIP”) 379,361 420,273
Flutter Entertainment plc Restricted Share Plan 920,354 487,068
Total 2,090,603 1,842,762

The Betfair Long Term Incentive Plan and Deferred Share Incentive Plan
The following share plans were acquired on the Paddy Power Betfair merger in February 2016 and were originally introduced in the 
Betfair Group to incentivise and reward for the successful delivery of the short-term and long-term business strategy:

• Betfair Long Term Incentive Plan (“LTIP”) which consists of restricted share awards; and
• Betfair Deferred Share Incentive Plan (“DSIP”) which consists of cash and restricted share awards.

The schemes have awards in the form of cash and restricted shares. The level of award granted in each of the schemes was based on 
a mixture of the individual performance of the employee and Group-wide performance over the term of the award which was between 
one and three years.

Prior to this merger, Paddy Power and Betfair agreed that outstanding unvested awards granted under these schemes would not 
vest on completion but would be replaced by awards over an equivalent number of the Company’s shares (calculated by reference 
to the exchange ratio) which would have the same normal vesting dates as the original awards but be subject to certain absolute 
vesting levels. 

Outstanding at 
1 January 2021

Lapsed/cancelled 
during year

Exercised 
during year

Outstanding at 
31 December 2021

23,141 (64) (4,244) 18,833

The outstanding shares on these schemes are exercisable up to 2025.

The weighted average exercise price for share options exercised during the year was a nominal price (2020: a nominal price) 
at a weighted average share price at the date of exercise of £157.09 (2020: £105.77). The total number of shares exercisable at 
31 December 2021 is 18,833.

The Stars Group Equity Plans
Following the Combination with TSG, the Group acquired a number of schemes under its Equity Incentive Plan dated 22 June 2015 
(the “2015 Equity Incentive Plan”) and the Amaya Gaming Group Stock Option Plan. These plans include restricted share units (“RSU”), 
deferred share units (“DSU”), performance share units (“PSU”) and stock options (“options”).

Summary of share awards outstanding:

Outstanding at 
1 January 2021

Lapsed/cancelled 
during year

Exercised 
during year

Outstanding at 
31 December 2021

281,282 (15,139) (186,308) 79,835

The weighted average share price for exercises under these schemes during the year was £142.99 (2020: £118.81). The total number 
of shares exercisable at 31 December 2021 is 55,146.
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Flutter Entertainment plc Sharesave Scheme
During the year, 230,091 options were granted under the Flutter Entertainment plc Sharesave Scheme. These SAYE options must 
ordinarily be exercised within six months of completing the relevant savings period. In line with market practice, the exercise of these 
options is not subject to any performance conditions.

All employees (including Executive Directors) may be invited to apply for options to acquire shares. The purchase price for each 
ordinary share in respect of which an option is granted shall not be less than 75% of the closing price of the shares on the Irish and 
London Stock Exchanges on the dealing day last preceding the date of grant of the option or its nominal value. The aggregate maximum 
monthly contribution payable by an employee in connection with all Sharesave related schemes is €500/£500 (or local equivalent).

Year granted
Outstanding at 
1 January 2021

Granted
during year

Lapsed/
cancelled

during year
Exercised

during year
Outstanding at

31 December 2021
Exercise

price £
Exercisable

before

2017 53,830 — (2,598) (50,921) 311 57.87 2022
2018 96,982 — (3,045) (36,861) 57,076 54.68 2022
2019 134,513 — (8,702) (8,119) 117,692 59.56 2023
2020 345,673 — (42,353) (9,202) 294,118 98.75 2024
2021 — 230,091 (7,068) — 223,023 115.96 2025
Total 630,998 230,091 (63,766) (105,103) 692,220

The weighted average share price at the date of exercise was £128.99 (2020: £117.78). 66,863 shares were exercisable at 31 December 2021 
(2020: 54,232 shares).

The fair value of the options is expensed over the period that the options vest. 

The following assumptions were used in the Black-Scholes pricing model for the 2021 options:

2021

Share price at date of grant £144.85
Exercise price £115.96
Expected volatility 33.36%
Expected term until exercised 3.25 years
Expected dividend yield 0.92%
Risk-free interest rate 0.27%-0.49%

Flutter Entertainment plc Long Term Incentive Plan, Medium Term Incentive Plan and Deferred Share Incentive Plan
The following share plans have been put in place to incentivise and reward for the successful delivery of the short, medium and long-term 
business strategy:

• Long Term Incentive Plan (“LTIP”) which consists of restricted share awards;
• Medium Term Incentive Plan (“MTIP”) which consists of restricted share awards; and
• Deferred Share Incentive Plan (“DSIP”) which consists of cash and restricted share awards.

The level of award granted in each of the schemes is based on a mixture of the individual performance of the employee and the Group 
wide performance over the term of the award which is between one and three years.

The DSIP has cash elements which are fixed in value and are paid and expensed in the first year that the awards are issued. The cash 
award represents between half and two-thirds of the total award. There is no option given to elect to have these issued in shares. 
The cash element issued is classified as a cash bonus in the income statement and not a “cash-settled share-based payment” on the 
basis that the employee does not have the option to choose whether they receive cash or shares, and the award value is fixed and not 
based on share price movements.
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The restricted share portion of the DSIP award will vest over the second and third year of the plan (fourth and fifth year in some cases).

Year granted
Outstanding at 
1 January 2021

Granted
during year

Lapsed/
cancelled

 during year

Exercised 
during

year
Outstanding at 

31 December 2021
Exercise 

price £
Exercisable 

before

2016 10,051 — — (3,525) 6,526 — 2026
2017 26,674 — — (4,327) 22,347 — 2027
2018 132,733 6,174 (834) (48,967) 89,106 — 2028
2019 201,071 633 (9,425) (13,484) 178,795 — 2029
2020 49,744 202 (1,051) (10,332) 38,563 — 2030
2021 — 45,283 (1,259) — 44,024 — 2031
Total 420,273 52,292 (12,569) (80,635) 379,361

The weighted average exercise price for share options exercised during the year was a nominal price and at a weighted average share 
price at the date of exercise of £136.17 (31 December 2020: £101.35). The value of each award was calculated at the grant date and 
expensed over a period of up to three years in which the awards vest. The total number of shares exercisable at 31 December 2021 is 
123,592 (2020: 62,250). The awards granted from 2016 to 2020 during the year represent dividend roll-ups, in line with documented 
scheme rules. The share price at the date of the awards granted during the year was between £102.55 – £176.71 (2020: £82.93 – £110.50). 
For the 2020 and 2021 LTIP awards which are based solely on the Relative Total Shareholder Return (“TSR”) performance measure, the 
Group has engaged third party valuation specialists to provide a fair value for the awards using a Monte Carlo simulation model. The key 
inputs in the model were the expected volatility and the share price of the Group at the date of grant of the award. The fair value of the 
TSR, i.e. the non-market value of the award was £76.67 and £64.51 for the 2021 and 2020 awards, respectively. 

Flutter Entertainment plc Restricted Share Plan
During the year, 698,452 (2020: 357,511) options were granted under the Flutter Entertainment plc Restricted Share plan. 

The movements in this plan during the year ended 31 December 2021 were as follows:

Year granted
Outstanding at 
1 January 2021

Granted 
during year

Lapsed/
cancelled 

during year
Exercised 

during year
Outstanding at 

31 December 2021

2017 1,229 — — (420) 809
2018 14,171 — — (11,591) 2,580
2019 118,390 575 (3,934) (52,838) 62,193
2020 353,278 11,124 (36,114) (101,451) 226,837
2021 — 686,753 (14,148) (44,670) 627,935
Total 487,068 698,452 (54,196) (210,970) 920,354

Awards granted under the plan in some cases vest over three years and in other cases vest over one and two years. Restricted shares 
are valued with reference to the market value of the shares on the date of grant. The value of each award was calculated at the grant 
date and expensed over a period of up to three years in which the awards vest. The weighted average exercise price for share options 
exercised during the year was a nominal price and at a weighted average share price at the date of exercise of £133.08 (31 December 
2020: £121.21). The fair value at the date of the awards granted during the year was between £102.55 – £176.61 (2020: £82.93 – £127.57). 
For 62,367 of the 2021 options awarded, there is an additional component to the core award that was valued at the share price at the 
date of grant that allows up to a 50% increase in the award based solely on the Relative TSR performance measure. The Group has 
engaged third party valuation specialists to provide a fair value for the awards using a Monte Carlo simulation model. The key inputs in 
the model were the expected volatility and the share price of the Group at the date of grant of the award. The fair value of the TSR, i.e. 
the non-market value of the potential award was £19.92. The awards granted in the 2019 and 2020 schemes during the year represent 
dividend roll-ups, in line with documented scheme rules.

FanDuel Value Creation Plan ("VCP") and Value Creation Option Plan ("VCOP")
In 2019, the Group introduced a plan for FanDuel employees that allows them to share in the future value created within FanDuel. 
The expense recognised in respect of this plan in 2021 is £2.6m (2020: £8.2m). Employees were to be awarded an allocation of units 
which represent a share in value created. The value of these units was to be determined by the value of the business in July 2021 and 
July 2023 compared to benchmark. 

Employees had the option to exercise 50% of these units at July 2021 at the prevailing value, or roll some or all of them to July 2023 at 
the prevailing value at that date. The Group has the option of settling this plan via the issuance of Flutter Entertainment plc shares or 
cash. It has accounted for this plan as equity-settled as it has been determined since the inception of the scheme that Flutter shares 
represented the most likely means of settlement and is consistent with the Group’s treatment historically of the settlement of share 
based payment schemes.
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The transaction to acquire an additional 37.2% of FanDuel shares on 30 December 2020 implied a 100% value of $11.2bn. This is 
significantly in excess of the out-performance growth cap. Due to this, it was decided to fix the value of the plan in both July 2021 
and July 2023 to provide certainty to employees.

As a result of the above, shares with a value of £173m were awarded to FanDuel employees during the year with shares with a value 
of approximately £148m due to be awarded to employees in 2023. 

Other plans
Separate to the above plans, the Group introduced a value creation award within the FanDuel business with the value of the award 
determined by the growth in the value of the FanDuel business from September 2021 to December 2026. The Group engaged third 
party valuation specialists to provide a fair value of the award using a Monte Carlo simulation model.  The key inputs in the model were 
the expected volatility and the value of FanDuel at the date of grant of the award. The overall fair value of the award was determined 
to be £4.5m.

The expense recognised in respect of this plan in 2021 is £0.2m. The Group has the option of settling this plan via the issuance of 
Flutter Entertainment plc shares or cash. The Group has accounted for this plan as equity-settled as it has been determined that 
Flutter shares represents the most likely means of settlement and is consistent with the Group’s treatment historically in respect 
of the settlement of share-based payment schemes. No future awards are expected in respect of this plan.

In addition to the above, the Group introduced an award plan in 2021 for management of the International division comprising of 
internal strategic milestones and a value creation element that allows employees share in the future value created in the International 
division vesting in two tranches in July 2023 and December 2025. The Group will have the option of settling this plan via the issuance 
of Flutter Entertainment plc shares or cash. The Group has accounted for this plan as equity-settled as it has been determined that 
Flutter shares represents the most likely means of settlement and is consistent with the Group’s treatment historically in respect of 
the settlement of share based payment schemes.

The expense recognised in respect of this plan in 2021 is £4.7m. The plan is designed to reward strategic progress over the first 
three years and value growth over five years, with vest dates in July 2023 and December 2025 for the respective tranches. The 
Group engaged third party valuation specialists to provide a fair value of the value creation element of the award using a Monte Carlo 
simulation model. The key inputs in the model were the expected volatility and the value of the International division at the date of 
grant of the award. The overall fair value of the award was determined to be £13.5m.

Also in 2021, the Group introduced plans for other International employees that allow them to share in the future growth of their 
business. The expense recognised in respect of this plan in 2021 is £4.6m. The total fair value of the awards are estimated to be 
£10.9m with the fair value based on forecast revenue and EBITDA growth between 2021 and 2025. A portion of the awards will vest 
in 2023, with the remainder vesting through 2025.

The Paddy Power Betfair plc Employee Benefit Trust
Various share awards are satisfied from the Paddy Power Betfair plc Employee Benefit Trust (“EBT”). Purchases of Flutter Entertainment plc 
ordinary shares from 1 January 2020 to 31 December 2021 and shares vested from the EBT during that period, are shown below:

Number of Flutter
Entertainment

 plc ordinary shares
Cost of 

purchase
# £m

Shares held by the EBT at 1 January 2020 70,397 6.1
Vested from the EBT in 2020 (3,077) (0.3)
Shares held by the EBT at 31 December 2020 67,320 5.8
Purchases of shares in 2021 1,337,894 180.7
Vested from the EBT in 2021 (1,372,056) (182.5)
Shares held by the EBT at 31 December 2021 33,158 4.0

The results of the EBT are included in the Flutter Entertainment plc Company financial statements. The shares held by the EBT at 
the reporting date are shown as a deduction from equity in the consolidated statement of financial position in accordance with the 
Group’s accounting policy (see Note 3).
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27. Financial risk management
The Group has the following risk exposures in relation to its use of financial instruments:

• market risk;
• credit risk;
• liquidity risk;
• foreign currency risk; and
• interest rate risk.

Set out below is information on the Group’s exposure to each of the above risks, and what its objectives, policies and processes are 
for measuring and managing those risks. Information is also provided on how the Group manages its capital. Úuantitative disclosures 
in respect of these risks are included throughout these consolidated financial statements.

General
The Board of Directors has overall responsibility for the management of the Group’s risks. This responsibility is delegated to a 
number of Committees over which the Board has oversight. The primary Board Committees set up to manage risks are the Risk and 
Sustainability Committee (previously the Risk Committee) and the Audit Committee. Both these Committees report regularly to the 
Board on their activities. The oversight of the Group’s treasury operations is performed by a Treasury Committee, chaired by the Chief 
Financial Officer, which reports annually to the Audit Committee on its activities. Where all relevant criteria are met, hedge accounting 
is applied to remove the income statement volatility between the hedging instrument and the hedged item. This will effectively 
result in the exposure arising from fluctuations of currency exchange rates being mitigated by the retranslation effect of designated 
financial instruments.

Market risk
Market risk relates to the risk that changes in prices, including sports betting prices/odds, foreign currency exchange rates and 
interest rates (see also ĐForeign exchange risk’ and ĐInterest rate risk’ sections below), will impact the Group’s income or the value of 
its financial instruments. Market risk management has the function of managing and controlling the Group’s exposures to market risk 
to within acceptable limits, while at the same time ensuring that returns are optimised. 

The management of market risk is performed by the Group under the supervision of the Risk and Sustainability Committee and the 
Treasury Committee and according to the guidelines approved by them. The Group will utilise hedges where there is an identified 
requirement to manage profit or loss volatility. 

Sports betting prices/odds
Managing the risks associated with sportsbook bets is a fundamental part of the Group’s business. The Group has a separate 
Risk department which has responsibility for the compilation of bookmaking odds and for sportsbook risk management. The Risk 
department is responsible for the creation and pricing of all betting markets and the trading of those markets through their lives. A mix 
of traditional bookmaking approaches married with risk management techniques from other industries is applied, and extensive use is 
made of mathematical models and information technology. The Group has set predefined limits for the acceptance of sportsbook bet 
risks. Stake and loss limits are set by reference to individual sports, events and bet types. These limits are subject to formal approval 
by the Risk and Sustainability Committee. Risk management policies also require sportsbook bets to be hedged with third parties 
in certain circumstances to limit potential losses. The profits and losses recorded on sportsbook hedging activities are recorded 
in Đrevenue’ in the income statement.

Credit risk
The Group’s counterparty credit risk represents the risk that a financial loss may result if a counterparty to a financial instrument, 
a trading partner or a customer fails to meet their contractual obligations. 

Trade and other receivables
The Group applies the IFRS 9 simplified approach to measuring expected credit losses which uses a lifetime expected loss allowance 
for all trade receivables.

The Group’s sports betting, gaming, and poker businesses are predominantly cash and card businesses where there is a requirement 
that the customer pays in advance when a transaction is entered into. Credit to customers is not a common feature in the business 
but in certain cases, credit is provided to customers. Individual credit limits are decided upon by the credit control function in the first 
instance after taking into account credit and background reference checks. 

To measure the expected credit losses, trade receivables are monitored based on credit risk characteristics and the days past 
due. The absence of recurring patterns for specific categories of receivables and the relative immateriality of the amounts in the 
context of the broader balance sheet resulted in a portfolio approach not being adopted for the purpose of impairment recognition. 
The estimated credit loss on trade receivables is not considered to be material. There is no material concentration of sales with 
individual customers.

Notes to the Consolidated Financial Statements continued
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Cash, investments, derivative financial instruments and foreign exchange forward contracts
The Group’s Treasury Policy sets conservative credit rating and tenor-based limits for exposures to financial counterparties. 
Any exceptions, breaches or potential breaches of such limits are referred to the Treasury Committee. 

The Treasury Policy also specifies permitted instruments and the use of approved counterparties.

The Group monitors the financial strength of its counterparties through regular monitoring of credit ratings, credit default swaps and 
other public information, and takes action to adjust exposures to counterparties accordingly. The policy ensures that exposures to 
lower rated counterparties are kept to an acceptable level.

The Group has no expectation that any of its financial counterparties will fail to meet its obligations as of the reporting date and the 
date of this report.

Exposure to credit risk
The carrying amount of financial assets represents the maximum credit exposure. The cash and cash equivalents are primarily held 
with bank and financial institution counterparties, which are rated investment grade, based on ratings assigned by S&P, Moody’s and 
Fitch. The maximum exposure to credit risk at 31 December was:

Carrying amount
31 December 

2021
31 December 

2020
£m £m

Restricted cash 685.0 594.8
Investments ¢ customer deposits 83.0 82.8
Trade receivables 39.5 11.9
Other receivables 46.2 41.5
Cash and cash equivalents 951.7 603.4
Total 1,805.4 1,334.4

The maximum exposure to credit risk for trade and other receivables by geographic region at 31 December was:
Carrying amount

31 December 
2021

31 December 
2020

£m £m

United Kingdom 34.6 20.8
Ireland 0.4 0.2
Australia 12.8 4.6
US 25.6 14.5
Other 12.3 13.3
Total 85.7 53.4

Significant customers
There were no individual customers at 31 December 2021 or 31 December 2020 that represented over 10% of trade receivables.

Expected credit loss
The ageing of trade receivables at 31 December 2021 and 2020 was as follows:

31 December 2021 31 December 2020

Gross
Impairment

allowance Net Gross
Impairment

allowance Net
£m £m £m £m £m £m

Not past due 20.2 — 20.2 5.4 — 5.4
Past due 0 days to 30 days 13.2 — 13.2 2.9 — 2.9
Past due 31 days to 120 days 4.0 (0.6) 3.4 0.4 (0.3) 0.1
Past due 121 days to 365 days 4.5 (2.0) 2.5 4.8 (1.3) 3.5
More than one year 1.0 (0.8) 0.2 1.6 (1.6) —
Total 42.9 (3.4) 39.5 15.1 (3.2) 11.9

The gross trade receivable balance is £42.9m (2020: £15.1m) with an allowance for impairment in respect of these receivables 
of £3.4m (2020: £3.2m). There were no material impairment losses during the year.
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Liquidity risk
This represents the risk that the Group will be unable to meet its financial obligations as they fall due. The Group’s policy for liquidity 
risk management is to ensure that there is sufficient liquidity in place from available cash and borrowing facilities under normal and 
potentially adverse conditions.

The Group prepares regular cash projections to ensure that there is sufficient headroom available from cash and borrowing facilities 
to meet expected obligations over the forecasted period. The nature of the Group’s business and the potential volatility in sporting 
results can result in significant differences between expected and actual short-term cash flows. Consequently, a highly conservative 
approach is applied to cash forecasting and flexibility is built into the forecast to cover potentially adverse sporting results and the 
policy on investment of surplus funds ensures that funds are readily available to meet the Group’s financial obligations. The Group’s 
Treasury Policy contains a maturity ladder, with a maximum maturity on deposits of up to 12 months. Information on the overall 
maturity of deposits at 31 December 2021 and 2020 is set out in Note 17. It is the Group’s belief that the cash deposit balances can 
be withdrawn without significant penalty. 

The Group has the following lines of credit:

• a committed Revolving Credit Facility (“RCF”) of £482m (31 December 2020: £450m) obtained from a syndicate of banks which 
matures in May 2025. The RCF includes a margin of 1.75% for borrowings with a 0% interest rate floor and a utilisation fee ranging 
from 0.1% to 0.4% based on the proportion of drawings to the total commitment. The commitment fee on the RCF is 35% of the 
margin and is payable in respect of available but undrawn borrowings. The RCF is available for general corporate purposes including 
the refinancing of existing borrowings. As at 31 December 2021, no loan amounts were drawn under the RCF. The Group has £15m 
of capacity reserved for the issuance of Group guarantees against the RCF as of 31 December 2021 leaving undrawn designated 
capacity of £467m; 

• unsecured uncommitted bank overdraft facilities for working capital purposes totalling £3.6m (€4.0m). Interest is payable thereon 
at the bank’s prime overdraft rate plus 0.5%. Bank overdraft facilities for certain subsidiaries of the Company are guaranteed by way 
of a Letter of Guarantee issued by Flutter Entertainment plc in favour of Allied Irish Banks p.l.c; and

• unsecured uncommitted bank overdraft facilities for working capital purposes totalling £13m. Interest is payable thereon at the 
bank’s sterling base rate plus 3.5%. Bank overdraft facilities for certain subsidiaries of the Company are guaranteed by way of a 
Letter of Guarantee issued by Flutter Entertainment plc in favour of AIB Group (UK) p.l.c. 

At 31 December 2021, none of the bank overdraft facilities were being utilised (31 December 2020: £nil). 

The following table provides information about the terms of the Group’s financial instruments based on contractual maturities. 
The table is based on the undiscounted gross inflows and outflows on those derivatives that require gross settlement. For derivative cash 
flows based on a floating interest rate, the undiscounted amount is based on the floating interest rate in place at 31 December 2021.

31 December 2021
Carrying 

amount
Contractual 

cash flows
6 months 

or less
6 to 12 

months
1 to 2 
years

2 to 3 
years

3 years 
and over

£m £m £m £m £m £m £m

Non-derivative financial liabilities
Trade and other payables 1,078.3 1,078.3 1,024.4 34.1 19.8 — —
Customer balances 721.0 721.0 721.0 — — — —
Contingent deferred consideration 37.9 42.0 21.0 — — — 21.0
Borrowings 3,571.8 3,969.1 53.0 51.9 105.9 106.3 3,652.0
Lease liabilities 264.4 301.9 27.1 25.5 50.3 43.5 155.5
Total non-derivative financial liabilities 5,673.4 6,112.3 1,846.5 111.5 176.0 149.8 3,828.5
Derivative financial liabilities
Sports betting open positions 74.5 74.5 52.0 22.0 0.5 — —
Swap agreements ¢ inflows (68.0) (2,250.9) (37.8) (38.0) (2,175.1) — —
Swap agreements ¢ outflows 54.6 2,235.9 40.5 40.7 2,154.7 — —
Total derivative financial liabilities 61.1 59.5 54.7 24.7 (19.9) — —
Total financial liabilities 5,734.5 6,171.8 1,901.2 136.2 156.1 149.8 3,828.5

Notes to the Consolidated Financial Statements continued
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31 December 2020

Carrying 
amount

Contractual 
cash flows

6 months 
or less

6 to 12 
months

1 to 2 
years

2 to 3 
years

3 years 
and over

£m £m £m £m £m £m £m

Non-derivative financial liabilities
Trade and other payables 1,009.5 1,009.5 1,001.1 6.6 1.3 0.5 —
Customer balances 643.4 643.4 643.4 — — — —
Contingent deferred consideration 38.1 39.5 19.2 7.5 12.8 — —
Borrowings 3,138.9 3,841.0 76.1 76.4 150.6 149.3 3,388.6
Lease liabilities 194.0 214.8 24.9 23.4 39.6 35.4 91.5
Total non-derivative financial liabilities 5,023.9 5,748.2 1,764.7 113.9 204.3 185.2 3,480.1
Derivative financial liabilities
Sports betting open positions 50.0 50.0 49.5 — 0.5 — —
Swap agreements ¢ inflows (16.9) (1,952.1) (58.9) (792.2) (65.4) (1,035.6) —
Swap agreements ¢ outflows 203.2 2,131.4 67.1 898.8 80.5 1,085.0 —
Total derivative financial liabilities 236.3 229.3 57.7 106.6 15.6 49.4 —
Total financial liabilities 5,260.2 5,977.5 1,822.4 220.5 219.9 234.6 3,480.1

The contingent deferred consideration payable represents management’s best estimate of the fair value of the amounts that will be 
payable, and may vary depending on the future performance of the acquired businesses.

Foreign currency risk
The Group is exposed to currency risk in respect of revenue, expenses, receivables, cash and cash equivalents, and other financial 
assets and financial liabilities (primarily borrowings, trade payables, accruals and customer balances) that are denominated in 
currencies that are not the functional currency of the entities in the Group. The currencies in which transactions are primarily 
denominated are pound sterling (“GBP”), euro (“EUR”), Australian dollar (“AUD”) and US dollar (“USD”). 

It is Group policy to ensure that foreign currency denominated liabilities are broadly matched by foreign currency denominated 
assets. Surplus net foreign currency inflows are predominantly sold at spot rates. Foreign exchange impacts primarily arise on the 
retranslation of income and expense into the functional currency for Group reporting purposes. Subject to operating within limits 
stipulated in the Group’s treasury policies, and above this, Treasury Committee approval, the Group may use forward contracts, and 
other instruments as permitted by the Group’s treasury policies to reduce foreign currency exposure. The Group seeks to mitigate 
the impact of changes in currency rates by aligning to the extent possible, the currency of its borrowings (after derivatives) to the 
currency of EBITDA.

The Group uses derivative financial instruments for risk management and mitigation purposes. As such, any change in cash flows 
associated with derivative instruments is expected to be offset by changes in cash flows related to the hedged position. On 5 May 2020, 
the Group completed the TSG Combination and assumed the existing hedging instruments held by TSG. The Group’s derivatives are 
discussed in more detail in Note 23.

While the Group strives to maintain a naturally hedged balance sheet, as described in the preceding paragraphs, it remains exposed 
to exchange rate risk in respect of its expected future foreign currency denominated income and expenses in its foreign operations. 

Exposure
As of 31 December 2021 and 2020, the Group’s foreign currency risk exposure, based on the functional currencies of its operations, 
was as follows:

31 December 2021
EUR GBP AUD USD Other

£m £m £m £m £m

Financial assets 31.1 16.3 — 148.4 36.8
Non-derivative financial liabilities (77.7) (47.1) (0.1) (166.2) (8.9)
Derivative financial liabilities (73.0) (0.1) — (1.3) —
Gross statement of financial position exposure (119.6) (30.9) (0.1) (19.1) 27.9

31 December 2020
EUR GBP AUD USD Other

£m £m £m £m £m

Financial assets 82.5 10.6 1.4 147.7 14.8
Non-derivative financial liabilities (165.1) (38.4) (0.1) (206.2) (13.3)
Derivative financial liabilities (5.3) (0.1) — (0.1) —
Gross statement of financial position exposure (87.9) (27.9) 1.3 (58.6) 1.5
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The following are the significant exchange rates that applied during the year:

Average rate 31 December (mid-spot rate)
To 1 GBP 2021 2020 2021 2020

EUR 1.163 1.105 1.191 1.114
AUD 1.832 1.863 1.861 1.768
USD 1.376 1.283 1.352 1.364

Sensitivity analysis
A 10% increase and decrease in the value of pound sterling against the following currencies at 31 December 2021 and 2020 would 
have increased/(decreased) profit and equity by the amounts below as a consequence of the retranslation of foreign currency 
denominated assets and liabilities at those dates. The equity movement at 31 December 2021 relates mainly to foreign currency 
denominated goodwill and intangible assets. It is assumed that all other variables, especially interest rates, remain constant in 
the analysis.

Profit Equity
10% increase 10% decrease 10% increase 10% decrease

£m £m £m £m

31 December 2021
EUR 5.0 (5.0) (283.2) 283.2
AUD — — (64.8) 64.8
USD 1.9 (1.9) (46.7) 46.7
31 December 2020
EUR 8.8 (8.8) 4.0 (4.0)
AUD (0.1) 0.1 (0.1) 0.1
USD 5.9 (5.9) (38.8) 38.8

The table below details the effect on profit of a 10% strengthening or weakening of the GBP-EUR or the GBP-USD exchange rates 
on the valuations of the USD First Lien Term Loan B and EUR First Lien Term Loan B, net of hedging with the Swap Agreements that 
hedge the USD TLB and EUR TLB. 10% is the sensitivity rate which represents management’s assessment of the reasonably possible 
change in foreign exchange rates.

-10% �10%
£m £m

GBP-EUR exchange rate — —
GBP-USD exchange rate — —

Interest rate risk
The Group’s exposure to changes in interest rates includes fluctuations in the amounts of interest paid on the Group’s long-term 
indebtedness, as well as the interest earned on its cash and investments. The Group manages its exposure to changes in interest 
rates through the offsetting of exposures and the use of hedging instruments. 

Profile
As of 31 December 2021 and 31 December 2020, the interest rate profile of the Group’s interest-bearing financial instruments 
was as follows:

Carrying amount
31 December 

2021
31 December 

2020
£m £m

Variable rate instruments
Financial assets ¢ restricted cash 685.0 594.8
Investments ¢ customer deposits 83.0 82.8
Financial assets ¢ cash 951.7 603.4
Borrowings (3,571.8) (3,138.9)
Effect of interest rate swaps 2,167.8 1,749.5

315.7 (108.4)

Notes to the Consolidated Financial Statements continued
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The table below details the effect on earnings before tax of a 100 basis points strengthening or weakening of the USD-LIBOR, GBP-LIBOR 
(SONIA effective for interest periods beginning on or after 1 January 2022) and EURIBOR interest rates on these loans after the effect 
of the Group’s hedging activities. EURIBOR is currently negative and the analysis below presents the effect on earnings before tax 
if it were to turn positive by 100 basis points. 100 basis points sensitivity is the sensitivity rate used and represents management’s 
assessment of a reasonably possible change in interest rates:

Profit/(loss) £m 
-100 bps +100 bps

USD LIBOR — —
GBP LIBOR/SONIA — (10.4)
EURIBOR — (4.3)

The USD First Lien Term Loan B and the GBP First Lien Term Loan A have a floor of 0% for their respective LIBORs and as such, the 
interest rate cannot decrease below the margins of 2.25% and 1.75% respectively. The EUR First Lien Term Loan B has a floor of 0% 
for EURIBOR and as such, the interest rate cannot decrease below 2.5%. Management monitors movements in interest rates by 
reviewing USD LIBOR and EURIBOR on a quarterly basis for the First Lien Term Loan B’s and the GBP LIBOR monthly for the First Lien 
Term Loan A. During the years ended 31 December 2021 and 31 December 2020, EURIBOR was negative.

28. Capital management
The capital structure of the Group consists of cash and cash equivalents, debt finance, issued capital, reserves and retained earnings. 
The efficiency of the Group’s capital structure is kept under regular review by the Board. 

The Group continues to target a medium-term leverage range of between 1 and 2 times net debt to EBITDA. This target reflects 
the Group’s strong cash flow generation, general capital market conditions and the need to retain strategic flexibility for continuing 
investment opportunities. 

The Group has the authority to buy back up to 10% of the Company’s issued share capital between the dates of its Annual General 
Meetings (“AGM”), subject to the annual approval of its shareholders at the Company’s AGM. Shares bought back may either be 
cancelled or held in treasury. The Company’s ordinary shares are also acquired on the market periodically by the Paddy Power Betfair 
plc Employee Benefit Trust (“EBT”) to meet the EBT’s obligations under share award schemes. These shares are held by the EBT and 
ownership is transferred to the EBT’s beneficiaries if and when the related share awards vest.

At 31 December 2021 and 31 December 2020, neither the Company nor any of its subsidiaries were subject to externally imposed 
capital requirements.

29. Fair values
Fair values versus carrying amounts
The Group has determined that the carrying values of its short-term financial assets and liabilities approximate their fair value due 
to the short periods to maturity of these instruments and their low credit risk.

The following are the fair values and carrying amounts of financial assets and liabilities carried at amortised cost in the statement 
of financial position:

31 December 2021 31 December 2020
Carrying 

amount
Fair 

value
Carrying 
amount

Fair 
value

£m £m £m £m

Assets
Trade receivables 39.5 39.5 11.9 11.9
Other receivables 46.2 46.2 41.5 41.5
Restricted cash 685.0 685.0 594.8 594.8
Cash and cash equivalents 951.7 951.7 603.4 603.4
Total assets 1,722.4 1,722.4 1,251.6 1,251.6

Liabilities
Trade and other payables (1,078.3) (1,078.3) (1,009.5) (1,009.5)
Customer balances (721.0) (721.0) (643.4) (643.4)
Borrowings (3,571.8) (3,607.8) (3,138.9) (3,255.0)
Total liabilities (5,371.1) (5,407.1) (4,791.8) (4,907.9)
Net (3,648.7) (3,684.7) (3,540.2) (3,656.3)
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29. Fair values continued
Certain of the Group’s financial assets and liabilities are measured at fair value, including at FVTPL or FVOCI, at the end of each 
reporting period. The following provides information about how the fair values of these financial assets and liabilities were determined 
as at 31 December 2021:

Financial instruments carried at fair value
Fair value hierarchy
The table below analyses recurring fair value measurements for financial assets and financial liabilities. These fair value 
measurements are categorised into different levels in the fair value hierarchy based on the inputs to the valuation method used. 
The different levels are defined as follows:

• Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities that the Group can access at the 
measurement date;

• Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly 
or indirectly; and

• Level 3: unobservable inputs for the asset or liability.

31 December 2021
Level 1 Level 2 Level 3 Total

£m £m £m £m

Bonds ¢ FVOCI 58.2 24.8 — 83.0
Investments ¢ FVTPL — — 5.5 5.5
Derivatives — 68.0 — 68.0
Total financial assets 58.2 92.8 5.5 156.5
Derivative financial liabilities — (54.6) (74.5) (129.1)
Non-derivative financial liabilities — — (37.9) (37.9)
Total financial liabilities — (54.6) (112.4) (167.0)

31 December 2020
Level 1 Level 2 Level 3 Total

£m £m £m £m

Bonds ¢ FVOCI 26.3 56.5 — 82.8
Investments ¢ FVTPL — — 3.0 3.0
Derivatives — 16.9 98.0 114.9
Total financial assets 26.3 73.4 101.0 200.7
Derivative financial liabilities — (203.2) (50.0) (253.2)
Non-derivative financial liabilities — — (38.1) (38.1)
Total financial liabilities — (203.2) (88.1) (291.3)

The fair values of other financial assets and liabilities measured at amortised cost, other than those for which the Group has 
determined that their carrying values approximate their fair values on the consolidated statement of financial position as at 
31 December 2021 and 31 December 2020 are as follows:

31 December 2021
Level 1 Level 2 Level 3 Total

£m £m £m £m

First Lien Term Loans B (as defined below) — (2,589.6) — (2,589.6)
Total financial liabilities — (2,589.6) — (2,589.6)

31 December 2020
Level 1 Level 2 Level 3 Total

£m £m £m £m

First Lien Term Loans B (as defined below) — (1,530.5) — (1,530.5)
Senior Notes — (774.4) — (774.4)
Total financial liabilities — (2,304.9) — (2,304.9)

As part of its periodic review of fair values, the Group recognises transfers, if any, between levels of the fair value hierarchy at the end 
of the reporting period during which the transfer occurred. There were no transfers between levels of the fair value hierarchy during 
the periods ended 31 December 2021 or 31 December 2020.

Notes to the Consolidated Financial Statements continued
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29. Fair values continued
Valuation of Level 2 financial instruments
Borrowings
The Group has determined that the principal value of the GBP First Lien Term Loan A (as defined above) approximates its fair value. 
The Group estimates the fair value of its First Lien Term Loan Bs by using a composite price derived from observable market data 
for a basket of similar instruments which approximates fair value. 

Bonds – FVOCI
The Group has determined that the carrying value of the bonds approximates their fair value which is determined by using observable 
quoted prices or observable input parameters derived from comparable bonds/markets. Although the Group has determined that a 
number of the bonds fall within Level 1 of the fair value hierarchy, there are a class of bonds which have been classified as Level 2 due 
to the existence of relatively inactive trading markets for those bonds.

Derivative financial instruments
Swap agreements
The Group uses derivative financial instruments to manage its interest rate and foreign currency risk. The valuation of these 
instruments is determined using widely accepted valuation techniques including discounted cash flow analysis of the expected cash 
flows of each derivative. This analysis reflects the contractual terms of the derivatives, including the period to maturity, and uses 
observable market-based inputs, such as yield curves, spot and forward FX rates.

To comply with the provisions of IFRS 13, Fair Value Measurement, the Group incorporates credit valuation adjustments to appropriately 
reflect both its own non-performance risk and the applicable counterparty’s non-performance risk in the fair value measurements. 
In adjusting the fair value of its derivative contracts for the effect of non-performance risk, the Group has considered the impact of 
netting and any applicable credit enhancements, such as collateral postings, thresholds, mutual puts and guarantees.

Although the Group has determined that the majority of the inputs used to value its derivatives fall within Level 2 of the fair value 
hierarchy, the credit valuation adjustments associated with its derivatives utilise Level 3 inputs, such as estimates of current credit 
spreads to evaluate the likelihood of default by itself and its counterparties. At both 31 December 2021 and 31 December 2020, the 
Group assessed the significance of the impact of the credit valuation adjustments on the overall valuation of its derivative positions, 
and with the exception of the embedded derivative in connection with the Senior Notes at 31 December 2020, which was classified as 
Level 3, determined that the credit valuation adjustments are not significant to the overall valuation of its derivatives. As a result, the 
Group determined that its valuations of its derivatives in their entirety are classified in Level 2 of the fair value hierarchy.

Level 3 fair values
Derivatives (Level 3)
Some of the Group’s financial assets and liabilities are classified as Level 3 of the fair value hierarchy because the respective fair value 
determinations use inputs that are not based on observable market data. As at 31 December 2021, the valuation techniques and key 
inputs used by the Group for each Level 3 asset or liability were as follows:

Sports betting open positions (Level 3)
Derivative financial liabilities comprise sports betting open positions. The fair value of open sports bets at the period end has been 
calculated using the latest available prices on relevant sporting events. Changes in the fair value of the unsettled bets are recorded in 
revenue in the consolidated income statement.

It is primarily based on expectations as to the results of sporting and other events on which bets are placed. Changes in those 
expectations and ultimately the actual results when the events occur will result in changes in fair value. 

There are no reasonably probable changes to assumptions and inputs that would lead to material changes in the fair value 
methodology although final value will be determined by future sporting results.

Non-derivative financial instruments (Level 3)
Investments 
The Group valued its equity investments in private companies with reference to earnings measures from similar businesses in the 
same or similar industry and adjusts for any significant changes in the earnings multiple and the valuation. A reasonable change in 
assumptions would not have a material impact on fair value. Changes in the fair value of equity in private companies are recorded 
in financial income or financial expense in the consolidated income statement. 

Contingent deferred consideration (Level 3)
Non-derivative financial liabilities include contingent consideration. The contingent consideration payable is primarily determined 
with reference to forecast performance for the acquired businesses during the relevant time periods and the amounts to be paid in 
such scenarios. The fair value was estimated by assigning probabilities to the potential payout scenarios. The significant unobservable 
inputs are forecast performance for the acquired businesses.

The fair value of contingent consideration is primarily dependent on forecast performance for the acquired businesses in excess 
of a predetermined base target. An increase and decrease of 10% in the excess over the predetermined base target during the 
relevant time periods would increase and decrease the value of contingent consideration at 31 December 2021 by £1.2m and 
£2.2m respectively (31 December 2020: £3.2m and £3.2m).
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29. Fair values continued
FOX Corporation
As announced on 2 October 2019, in order to achieve economic alignment of Flutter’s and TSG’s strategic third party relationships across 
their respective US businesses, the Group entered into an arrangement with FOX, pursuant to which FSG Services, a wholly-owned subsidiary 
of FOá, had an option to acquire an 18.6% equity interest in FanDuel Group at its market value in July 2021. As a consequence of there 
being no increase in the market value of FanDuel since July 2021, it is determined that the value of the option is not material and is 
close to nominal value.

Non-controlling interest agreements
Adjarabet
As part of the acquisition of Adjarabet in 2019, a mechanism was agreed, consisting of call and put options, which enables the 
Group to acquire the remaining 49% after three years at a valuation equivalent to seven times the 2021 EBITDA. The call/put option 
consideration can be settled, at the Group’s election, in cash or shares. As a consequence of both the put and call options being only 
exercisable at fair value being the future EBITDA and earnings multiple which are considered to be two key inputs into valuing the 
option, it was determined that the fair value was not material and was close to nominal value.

Boyd
A mechanism has been agreed with Boyd, a non-controlling interest in FanDuel Group, consisting of call and put options, which 
enables the Group to acquire the remaining 5% at prevailing market valuations in 2028. The call/put option consideration can be 
settled, at the Group’s election, in cash or shares. As a consequence of both the put and call options being only exercisable at fair value 
based on the market value of FanDuel at the date of exercise of the options, it was determined that the fair value was not material and 
was close to nominal value. 

As announced on 2 October 2019, in order to achieve economic alignment of Flutter’s and TSG’s strategic third-party relationships 
across their respective US businesses, the Group entered into arrangements conditional on completion of the Combination with 
Boyd pursuant to which Boyd would receive a total payment of the 12.5% of the increase in FOá Bet’s market value between completion 
of the Combination and the exercise of Flutter’s option to acquire Fastball’s remaining equity interest in July 2023 (subject to a carrying 
value adjustment). Following the acquisition by the Group of Fastball’s entire non-controlling interest on 30 December 2020, discussions 
are currently ongoing with the relevant parties in respect of the future operating model for the FOX Bet business and any payment due 
to Boyd in respect of this is not expected to be significant.

On 22 October 2021, FanDuel Group Parent LLC (“FanDuel”) and Boyd Interactive Holdings LLC (“Boyd”) entered into an arrangement 
where Boyd contributed 91,828 Investor Units equivalent to 0.5% of FanDuel’s total Investor Units in exchange for 91,828 warrants 
to acquire Investor Units of FanDuel. The aggregate exercise price of the warrants is $1.00 and are exercisable at any time within the 
next 10 years. If the warrants remain outstanding after 10 years, they will be automatically converted into the number of Investor Units 
for which such warrants are exercisable. As this transaction involves the exchange of one form of fixed equity instrument for another 
fixed instrument with a non-controlling interest for no additional consideration, no further accounting is required.

Junglee
As part of the acquisition of Junglee, the Group has put in place arrangements, consisting of call and put options, that could see its 
ownership in the business increase to 100% in 2025. The call/put option consideration can be settled, at the Group’s election, in cash 
or shares. As a consequence of both the put and call options being only exercisable at fair value being the future EBITDA and revenue 
multiple which are considered to be two key inputs into valuing the option, it was determined that the fair value was not material and 
was close to nominal value.

Movements in the year in respect of Level 3 financial instruments carried at fair value
The movements in respect of the financial assets and liabilities carried at fair value in the year to 31 December 2021 are as follows:

Sports betting 
open positions

Contingent 
deferred

consideration
Embedded

derivative Investments Total
£m £m £m £m £m

Balance at 1 January 2020 (21.1) (18.4) — 0.1 (39.4)
Arising on acquisitions (Note 15) (10.0) (5.3) 25.8 4.0 14.5
Recognised in the income statement 2,256.1 (23.7) 78.5 (1.5) 2,309.4
Settlements (2,275.0) 7.2 — — (2,267.8)
Foreign currency translation adjustment — 2.1 (6.3) 0.4 (3.8)
Balance at 31 December 2020 (50.0) (38.1) 98.0 3.0 12.9
Arising on acquisitions (Note 15) — (18.0) — 0.8 (17.2)
Recognised in the income statement 3,276.9 (4.0) (96.1) 1.7 3,178.5
Settlements (3,301.4) 21.6 — — (3,279.8)
Foreign currency translation adjustment — 0.6 (1.9) — (1.3)
Balance at 31 December 2021 (74.5) (37.9) — 5.5 (106.9)

Notes to the Consolidated Financial Statements continued
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30. Commitments and contingencies 
Guarantees
The Company enters into financial guarantee contracts to guarantee the indebtedness of other companies within the Group. 
The Company considers these to be insurance arrangements and accounts for them as such. The Company treats the guarantee 
contract as a contingent liability until such time as it becomes probable that the Company will be required to make a payment under 
the guarantee. 

The Group has uncommitted working capital overdraft facilities of £16.2m (2020: £16.6m) with Allied Irish Banks p.l.c. These facilities 
are secured by a Letter of Guarantee from Flutter Entertainment plc.

The Group has bank guarantees: (i) in favour of certain gaming regulatory authorities to guarantee the payment of player funds, 
player prizes, and certain taxes and fees due by a number of Group companies; and (ii) in respect of certain third-party rental and 
other property commitments, merchant facilities and third party letter of credit facilities. The maximum amount of the guarantees 
at 31 December 2021 was £44.4m (2020: £74.8m). No claims had been made against the guarantees as of 31 December 2021 (2020: 
£Nil). The guarantees are secured by counter indemnities from Flutter Entertainment plc and certain of its subsidiary companies. 
The value of cash deposits over which the guaranteeing banks hold security was £17.5m at 31 December 2021 (2020: £12.9m).

As mentioned in Note 22, borrowings under the TLA Agreement and Syndicated Facility Agreement are guaranteed by the Company 
and certain of its operating subsidiaries. 

Contingent liabilities
The Group operates in an uncertain marketplace where many governments are either introducing or contemplating new regulatory 
or fiscal arrangements. 

The Board monitors legal and regulatory developments and their potential impact on the business, however, given the lack of a 
harmonised regulatory environment, the value and timing of any obligations in this regard are subject to a high degree of uncertainty 
and cannot always be reliably predicted. 

As outlined in more detail in Note 16, in June 2021, the Athens Administrative Court of Appeal dismissed the Group’s judicial recourses. 
While the Group has appealed to the Greek Supreme Administrative Court, based on the nature of the decision received and the 
points of law which can be appealed, and in line with legal and tax advice it has received, it has decided to recognise the amount of 
the Greek assessment for the years 2012, 2013 and 2014 of €15.0m (£12.8m) as an expense in the income statement during the year 
ended 31 December 2021. No notifications have as yet been received for later years and so no provision has been made for potential 
further assessments.

Prior to the Combination, the Board of TSG became aware of the possibility of improper foreign payments by TSG or its subsidiaries 
in certain jurisdictions outside of Canada and the United States relating to its historical B2B business (which was never profitable 
and effectively ceased operations in 2014). When this matter arose, TSG contacted the relevant authorities in the United States and 
Canada with respect to these matters and, following the Combination, the Group continues to co-operate with the United States and 
Canada governmental authorities in respect of all inquiries relating to such payments. Based on its review of these matters to date, 
the Board of Flutter has not identified issues that it believes would have a significant adverse effect on the Group’s financial position 
or business operations.

Capital commitments
Capital expenditure contracted for at the statement of financial position date but not yet incurred was as follows:

31 December
2021

31 December 
2020

£m £m

Property, plant and equipment 1.3 14.3
Intangible assets 1.6 1.0
Total 2.9 15.3

31. Related parties
There were no material transactions with related parties during the year ended 31 December 2021 or the year ended 31 December 2020.

Transactions between the Company and its subsidiaries, which are related parties, have been eliminated on consolidation and are not 
disclosed in this note.

The principal related party transactions requiring disclosure under IAS 24 Related Party Transactions relate to the existence of 
subsidiaries and transactions with these entities entered into by the Group, transactions with Directors and the identification and 
compensation of key management personnel.

Subsidiaries
The consolidated financial statements include the financial statements of the Company and its subsidiaries. A listing of the material 
subsidiaries is provided in Note 32. Transactions and balances with subsidiaries have been eliminated in the preparation of the 
consolidated financial statements.
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31. Related parties continued
Transactions with Directors
There were no loans outstanding to any Director at any time during the year. Details of Directors’ remuneration, interests in share 
awards and share options are set out on pages 136 to 154. Other related party transactions between the Group and the Directors, all 
of which were conducted on an arm’s length basis and on normal commercial terms, are set out below.

During the year, the Group entered into separate consultancy agreements with one Director, Richard Flint, under which he received 
additional fees. See page 111.

Transactions with key management personnel 
This comprises of Executive Directors and Non-Executive Directors. 

Key management personnel compensation is as follows:

2021 2020
£m £m

Short-term employee benefits 5.7 5.9
Non-Executive Directors' fees 1.7 1.8
Post-employment benefits 0.2 0.2
Share-based payment costs 3.6 3.0
Total 11.2 10.9

32. Group entities 
The Company had the following subsidiary undertakings carrying on businesses which materially affect the profits and assets of the 
Group at 31 December 2021:

Name 
Equity interest as at 
31 December 2021

Country of 
incorporation Activity Registered office 

Power Leisure Bookmakers Limited1 100% England 
and Wales 

Bookmaker and provision 
of platform services 

Waterfront, Hammersmith 
Embankment, Chancellors Road, 
London, W6 9HP Betfair Group Limited1 100% England 

and Wales 
Holding company 

Betfair Limited 100% England 
and Wales 

Provision of 
support services 

TSE Holdings Limited 100% England 
and Wales 

Holding company 

Stars Group Holdings (UK) Limited 100% England 
and Wales 

Holding company 4 Wellington Place, Leeds, LS1 4AP

Cyan Bidco Limited 100% England 
and Wales 

Holding company 

Hestview Limited 100% England 
and Wales 

Online sports betting 

Bonne Terre Limited 100% Alderney Online gaming Century House, 12 Victoria Street, 
Alderney Gâ9 3UF

FanDuel Limited 95% Scotland Fantasy sports, 
R&D activities and 
support services

Shepherd and Wedderburn LLP, 
1 Exchange Crescent, Conference 
Square, Edinburgh, EH3 8UL

TSE Data Processing Limited 100% Ireland Provision of 
support services 

Belfield Office Park, Beech Hill Road, 
Clonskeagh, Dublin 4, D04V972

PPB Financing Unlimited Company1 100% Ireland Group financing 
PPB Treasury Unlimited Company 100% Ireland Treasury and Group 

financing
PPB GE Limited 100% Ireland Online gaming 
Global Sports Derivatives Limited 100% Ireland Sporting events 

derivatives, risk 
management and 
other products

TSG Platforms (Ireland) Limited 100% Ireland Provision of 
platform services

Paddy Power Holdings Limited1 100% Isle of Man Holding company Merchants House, 24 North Úuay, 
Douglas, Isle of Man, IM1 4LE

Stars Interactive Holdings 
(IOM) Limited 

100% Isle of Man Holding company Douglas Bay Complex, King Edward 
Road, Onchan, Isle of Man, IM3 1Dã

TSG Interactive Services Limited 100% Isle of Man Service company 
Stars Interactive Limited 100% Isle of Man Service company 

Notes to the Consolidated Financial Statements continued
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32. Group entities continued

Name
Equity interest as at 
31 December 2021

Country of 
incorporation Activity Registered office

Stars Interactive PS Holdings Limited 100% Isle of Man Holding company Douglas Bay Complex, King 
Edward Road, Onchan, Isle of 
Man, IM3 1Dã

Naris Limited 100% Isle of Man Treasury 
Halfords Media (IOM) Limited 100% Isle of Man Service company 
Rational Entertainment Enterprises Limited 100% Isle of Man Service company 
Rational FT Services Limited 100% Isle of Man Service company 
Worldwide Independent Trust Limited 100% Isle of Man Treasury 
Rational Intellectual Holdings Limited 100% Isle of Man IP holding company 
Sportsbet Pty Limited 100% Australia Online sports betting Level 17, 367 Collins Street, 

Melbourne, Victoria 3000Paddy Power Australia Pty Limited 100% Australia Holding company 
TSED Unipessoal LDA 100% Portugal R&D activities Avenida de Camilo 72, 

4300-095 Porto
Betfair Casino Limited 100% Malta Online gaming Triq il-Kappillan Mifsud, Santa 

Venera, SVR1851PPB Entertainment Limited 100% Malta Online gaming 
PPB Counterparty Services Limited 100% Malta Online sports betting 
Betfair International Plc 100% Malta Online sports betting 

and gaming 
Betfair Holding (Malta) Limited 100% Malta Holding company 
PPB Games Limited 100% Malta Online gaming 
TSG Interactive Gaming Europe Ltd 100% Malta Gaming company Spinola Park ¢ Level 2, Triq 

Mikiel Ang Borg, St Julian�s, 
SPK 1000, Malta

TSG Interactive plc 100% Malta Gaming company 

TSE Malta LP 100% Gibraltar Online sports betting 57/63 Line Wall Road, Gibraltar
Betfair Romania Development S.R.L 100% Romania R&D activities Cladirea The Office, 

B-dul 21 Decembrie 1989, 
Nr.77, Corp A, Etaj 4, 
Cluj-Napoca, 400604

Atlas Holdings LLC 100% Georgia Holding company 4 Chovelidýe Str., Mtatsminda 
District, TbilisiAtlas LLC 51% Georgia Holding company 

Aviator LLC 51% Georgia Online gaming and 
sports betting 

6 El. Akhvlediani Ascent, 
Chugureti District, Tbilisi 

FanDuel Group Parent LLC 95% USA Holding company 251 Little Falls Drive, 
Wilmington, Delaware, 19808FanDuel Group, Inc. 95% USA Holding company 

Stars Group (US) Holdings, LLC 100% USA Holding company 
FanDuel Inc. 95% USA Fantasy sports
Betfair Interactive US LLC 95% USA Sports betting and 

online gaming
ODS Technologies LP 95% USA Horse racing broadcaster, 

betting network, advanced 
deposit wagering

HRTV LLC 95% USA Horse racing broadcaster
Flutter Financing B.V.1 100% Netherlands Financing company Prinses Margrietplantsoen 88, 

WTC, Toren E, 23e verdieping, 
2595BR �s-Gravenhage

Flutter Holdings B.V. 100% Netherlands Holding company 
Stars Group Holdings B.V. 100% Netherlands Holding company and 

financing company
The Stars Group Inc. 100% Canada Holding company 200 Bay Street, South Tower, 

Suite 3205, Toronto, Ontario, 
Canada, M5J 2J3

Junglee Games India Private Limited 57% India Online skill games company 55, 2nd Floor, Lane-2, 
Westend Marg, Saidullajab, 
Near Saket Metro New Delhi 
South Delhi DL 110030 INDIA

1. These companies are held directly by Flutter Entertainment plc.

All subsidiary undertakings have been included in the Group Consolidated Financial Statements.

In addition to the above subsidiary undertakings, the Group utilises an employee trust, The Paddy Power Betfair plc Employee Benefit 
Trust, with a registered address at 12 Castle Street, St Helier, Jersey, JE2 3RT, and which holds shares under the share award schemes. 
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33. Events after the reporting date
Acquisition of Tombola
On 18 November 2021, the Group announced that it had reached agreement to acquire 100% of Tombola, one of the UK market�s 
leading online bingo operators, for an enterprise value of £402m subject to merger control clearance by the UK Competition and 
Markets Authority. The transaction completed on 10 January 2022.

Tombola is a successful bingo-led gaming company with an emphasis on providing a low staking bingo proposition to a highly engaged 
customer base. In its financial year ended April 2021, Tombola generated pro forma revenue of £164m and EBITDA of £38.5m. 
The acquisition-date fair value accounting had not been completed as at 14 March 2022.

Acquisition of Sisal
On 23 December 2021, the Group announced the acquisition of Sisal, Italy�s leading online gaming operator, from CVC Capital 
Partners Fund VI for a consideration of €1.913bn/£1.62bn. This acquisition fully aligns with the Group�s strategy of investing to build 
leadership positions in regulated markets globally. Sisal expects to report revenue (after deduction of gaming duties) in 2021 of £590m 
(€694m). It expects to report consolidated EBITDA of £211m (€248m), 90% of which will come from its Italian operations (online 59%, 
retail 31%).

The total consideration for Sisal is payable in cash and in full on completion of the transaction. This amount includes full repayment of all 
Sisal's debt upon completion. The transaction will be financed by way of additional Flutter debt facilities, agreed with Barclays Bank PLC. 
The transaction is conditional on merger control clearance and customary gaming and foreign investment consents. Subject to these 
approvals, it is expected that the transaction will complete in Úuarter 2 2022.

Notes to the Consolidated Financial Statements continued
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Company Statement of Financial Position
As at 31 December 2021

31 December 
2021

31 December 
2020

Note £m £m

Assets
Property, plant and equipment 5 104.7 73.4
Intangible assets 6 0.4 0.3
Goodwill 7 18.0 18.0
Financial assets 8 16,681.7 16,610.0
Other receivables 9 — 13.5
Deferred tax assets 11 0.2 0.1
Total non-current assets 16,805.0 16,715.3
Trade and other receivables 9 881.1 190.9
Corporation tax receivable 5.7 3.7
Cash and cash equivalents 10 7.5 8.3
Total current assets 894.3 202.9
Total assets 17,699.3 16,918.2
Equity
Issued share capital and share premium 477.6 2,481.7
Merger reserve — 7,982.9
Treasury shares — (4.2)
Shares held by Employee Benefit Trust (4.0) (5.8)
Other reserves 255.7 227.6
Retained earnings 15,784.2 4,631.2
Total equity 16,513.5 15,313.4
Liabilities
Trade and other payables 14 1,114.4 1,566.7
Derivative financial liabilities 14 2.6 3.7
Lease liability 15 5.8 8.8
Total current liabilities 1,122.8 1,579.2
Lease liability 15 63.0 25.6
Total non-current liabilities 63.0 25.6
Total liabilities 1,185.8 1,604.8
Total equity and liabilities 17,699.3 16,918.2

Notes 1 to 21 on pages 246 to 259 form an integral part of these financial statements.

On behalf of the Board

Peter Jackson    Jonathan Hill
Chief Executive Officer   Chief Financial Officer
14 March 2022
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Company Statement of Changes in Equity
For the year ended 31 December 2021

Attributable to shareholders 
of the Company

Number 
of ordinary

 shares 
in issue

 millions

Issued 
share

capital 
and share
 premium

Undenominated
 capital

Merger
 reserve

Foreign
 currency

 translation
 reserve

Treasury
 shares

Shares
 held by

 Employee
 Benefit

Trust

Share-
based

 payments
 reserve

Retained
 earnings

Total
equity

# £m £m £m £m £m £m £m £m £m

Balance at 1 January 2021 177.0 2,481.7 2.4 7,982.9 130.0 (4.2) (5.8) 95.2 4,631.2 15,313.4
Profit for the period — — — — — — — — 1,290.4 1,290.4
Shares issued on exercise 
of employee share options 0.6 13.2 — — — — — — — 13.2
Cancellation of 
treasury shares (2.0) (0.2) — — — 4.2 — — (4.0) —
Merger reserve 
capitalisation — 7,982.9 — (7,982.9) — — — — — —
Reduction of capital — (10,000.0) — — — — — — 10,000.0 —
Ordinary shares of the 
Company acquired by the 
Employee Benefit Trust — — — — — — (180.7) — — (180.7)
Equity-settled transactions 
¢ expense recorded in 
income statement — — — — — — — 77.2 — 77.2
Equity-settled transactions 
¢ vesting — — — — — — 182.5 — (182.5) —
Transfer to retained 
earnings on exercise 
of share options — — — — — — — (49.1) 49.1 —
Total contributions by and 
distributions to owners of 
the Company (1.4) (2,004.1) — (7,982.9) — 4.2 1.8 28.1 9,862.6 (90.3)
Balance at 
31 December 2021 175.6 477.6 2.4 — 130.0 — (4.0) 123.3 15,784.2 16,513.5

Notes 1 to 21 on pages 246 to 259 form an integral part of these financial statements.



Annual Report & Accounts 2021 Flutter Entertainment plc 245

Financial statem
ents

Company Statement of Changes in Equity
For the year ended 31 December 2020

Attributable to equity holders 
of the Company

Number 
of ordinary

 shares in
issue

millions

Issued 
share

capital 
and share
 premium

Undenominated
 capital

Merger
 reserve

Foreign
 currency

 translation
 reserve

Treasury
 shares

Shares
 held by

 Employee
 Benefit

Trust

Share- 
based

 payment
 reserve

Retained
 earnings

Total
equity

# £m £m £m £m £m £m £m £m £m

Balance at 1 January 2020 80.3 428.3 2.4 — 130.0 (4.2) (6.1) 44.5 3,669.9 4,264.8
Profit for the period — — — — — — — — 905.9 905.9
Shares issued on exercise 
of share options 1.5 34.3 — — — — — — — 34.3
Shares issued on equity 
placement (net of issuance 
costs) (Note 12) 16.1 1,933.2 — — — — — — (12.4) 1,920.8
Shares issued as 
consideration for the 
combination with TSG 
(Note 12) 65.3 5.1 — 6,189.5 — — — — — 6,194.6
Shares issued in connection 
with acquisition of 
non-controlling interest 
in TSG Australia (Note 12) 0.8 79.7 — — — — — — — 79.7
Shares issued in connection 
with acquisition of 
non-controlling interest in 
FanDuel Group (Note 12) 11.7 1.0 — 1,793.4 — — — — — 1,794.4
Deal fees on acquisition 
of FanDuel — — — — — — — — (9.3) (9.3)
Equity-settled transactions 
¢ expense recognised — — — — — — — 70.2 — 70.2
Equity-settled transactions 
¢ vesting — — — — — — 0.3 (0.3) — —
Exercise of share options 
(Note 12) — — — — — — — (77.2) 77.2 —
Dividends to shareholders 
(Note 13) 1.3 0.1 — — — — — — (0.1) —
Issue of replacement options — — — — — — — 58.0 — 58.0
Total contributions by and 
distributions to owners of 
the Company 96.7 2,053.4 — 7,982.9 — — 0.3 50.7 55.4 10,142.7
Balance at 
31 December 2020 177.0 2,481.7 2.4 7,982.9 130.0 (4.2) (5.8) 95.2 4,631.2 15,313.4

Notes 1 to 21 on pages 246 to 259 form an integral part of these financial statements.
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Notes to the Company Financial Statements

1. Basis of preparation and summary of significant accounting policies
These financial statements were prepared in accordance with Financial Reporting Standard 101 Reduced Disclosure Framework 
(“FRS 101”). There have been no material departures from the Standard. The functional and presentation currency of these financial 
statements is GBP. All amounts in the financial statements have been rounded to the nearest 0.1 million. In preparing these financial 
statements, the Company applies the recognition, measurement and presentation requirements of International Financial Reporting 
Standards as adopted by the EU (“Adopted IFRSs”), but makes amendments where necessary in order to comply with the Companies 
Act 2014 and has set out below where advantage of the FRS 101 disclosure exemptions has been taken.

The Company is the ultimate parent company of the Flutter Group which includes the Company in its consolidated financial 
statements. In these financial statements, the Company has applied the exemptions available under FRS 101 in respect of the 
following disclosures:

• cash flow statement and related notes; 
• comparative period reconciliations for property, plant and equipment and intangible assets;
• disclosures in respect of transactions with wholly owned subsidiaries; 
• disclosures in respect of capital management; 
• the effects of new but not yet effective IFRSs; 
• disclosures in respect of the compensation of Key Management Personnel; 
• disclosures of transactions with a management entity that provides Key Management Personnel services to the Company; and 
• certain disclosures regarding revenue.

As the consolidated financial statements of the Flutter Group include the equivalent disclosures, the Company has also taken the 
exemptions under FRS 101 available in respect of the following disclosures: 

• IFRS 2 Share-Based Payments in respect of group settled share-based payments; 
• certain disclosures required by IAS 36 Impairment of assets in respect of the impairment of goodwill and indefinite life 

intangible assets;
• certain disclosures required by IFRS 3 Business Combinations in respect of business combinations undertaken by the 

Company; and 
• certain disclosures required by IFRS 13 Fair Value Measurement and the disclosures required by IFRS 7 Financial Instrument Disclosures.

As permitted by section 304 of the Companies Act 2014, no separate profit and loss account is presented in respect of the Company. 
The Company recorded a profit for the year of £1,290.4m (2020: £905.9m).

Recent accounting pronouncements
The IASB has issued the following standards, policies, interpretations and amendments which were effective for the Company for the 
first time in the year ended 31 December 2021:

• Amendments to IFRS 9, IAS 39, IFRS 7 and IFRS 16: Interest Rate Benchmark Reform Phase 2; and
• Amendment to IFRS 16: Covid-19 Related Rent Concessions. 

The adoption of the above new standards and interpretations did not have a significant impact on the Company’s 
financial statements.

Going concern
The Company is in a net current liability position of £228.5m at 31 December 2021 primarily as a result of net amounts owed to fellow 
Group companies of £206.3m. The Directors have considered the available financial resources for the Company and have obtained 
confirmations from fellow Group companies that amounts due will not be called upon within 12 months.

The Company’s forecasts for 2022 and beyond indicate that it will continue to have significant financial resources for at least a period 
of 12 months from the date of these financial statements. 

Having given regard to the above, the Directors are satisfied that there are no material uncertainties with regard to the going concern 
of the Company and as a result have a reasonable expectation that the Company has adequate resources to continue in operational 
existence for a period of at least 12 months from the date of approval of these financial statements, and therefore it continues to 
adopt the going concern basis of accounting in preparation of its financial statements. 

Revenue
The services provided by the Company comprise sports betting and business-to-business services as well as services provided to 
other Group companies. Revenue is stated exclusive of value-added tax (“VAT”). The costs of customer promotions (including free 
bets) and bonuses are deducted from revenue. Revenue is stated exclusive of VAT.

The Company’s activities, with the exception of business-to-business services and services to other Group companies on which fees 
are earned, are classified as derivative financial instruments.

Revenue from betting activities represents the net gain or loss from betting activities in the period plus the gain or loss on the 
revaluation of open positions at period end, and is stated net of the cost of customer promotions and bonuses incurred in the period.
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1. Basis of preparation and summary of significant accounting policies continued
These derivatives are recognised initially at fair value and subsequently at fair value through profit or loss, within the income line as 
this represents the Company’s principal activity. Commission and other fee income earned is also recorded within revenue.

Revenue from business-to-business services and services to other Group companies represents fees charged for the services 
provided in the period.

Financial assets
Interests in subsidiary undertakings are stated in the Company statement of financial position as financial assets, at cost less, where 
necessary, provisions for impairment.

Included within financial assets are capital contributions representing share-based payment awards made to employees of certain 
of the Company’s subsidiaries.

Property, plant and equipment
Property, plant and equipment is stated at historical cost less accumulated depreciation and impairment losses. Cost includes 
expenditure that is directly attributable to the acquisition of the asset. The cost of self-constructed assets includes the cost of 
materials and direct labour, any other costs directly attributable to bringing the assets to a working condition for their intended use, 
and the costs of dismantling and removing items and restoring the sites on which they are located. Cost also may include transfers 
from equity of any gain or loss on qualifying cash flow hedges of foreign currency purchases of property, plant and equipment. 
Purchased software that is integral to the functionality of the related equipment is capitalised as part of that equipment.

Gains and losses on disposal of an item of property, plant and equipment are determined by comparing the proceeds from disposal 
with the carrying amount of property, plant and equipment and are recognised net within the income statement. Depreciation is 
calculated to write-off the cost less estimated residual value of property, plant and equipment on a straight-line basis over their useful 
lives, as follows:

Land    Not depreciated

Buildings: Freehold   25 ¢ 50 years

Buildings: Leasehold improvements  Unexpired term of the lease, except for leases with an initial term of 10 or less years, which are 
depreciated over the unexpired term of the lease plus the renewal length of the lease if there 
is an unconditional right of renewal

Fixtures and fittings  3 ¢ 10 years

Computer equipment 2 ¢ 5 years

Right-of-use asset   Shorter of term of lease and useful life of asset, as defined under IFRS 16

Assets in the process of construction are stated at cost less impairment losses. Depreciation of these assets begins when the assets 
are ready for their intended use. The residual value of property, plant and equipment, if significant, is reassessed annually.

Intangible assets
Intangible assets, principally comprising licences and computer software, are capitalised at cost and amortised over their estimated 
useful economic lives on a straight-line basis.

Licences comprise the costs of acquiring retail bookmaking licences, the rents incurred in respect of the period prior to each shop 
opening for business (as the existence of a premises is a pre-requisite for obtaining such licences) and licences for electronic point 
of sale (“EPOS”) system software.

Computer software and technology includes the costs incurred in acquiring and bringing specific software programs into use. 
Maintenance costs relating to computer software programs are expensed to the income statement when incurred.

The estimated useful economic lives of intangible assets, according to which amortisation is calculated, are as follows:

Licences    2 ¢ 20 years

Computer software and technology 2 ¢ 5 years

Business combinations
Acquisitions of businesses are accounted for using the acquisition method. The value of acquisition is measured at the date of 
purchase and represents the aggregate of the fair values of assets given, liabilities incurred or assumed and any equity instruments 
issued by the Group in exchange for control of the acquiree and fair value of previously held equity interests. The identifiable assets 
and liabilities of the acquiree are recognised at their fair values at the date of acquisition.



248 Flutter Entertainment plc Annual Report & Accounts 2021

1. Basis of preparation and summary of significant accounting policies continued
Goodwill recognised under Irish Generally Accepted Accounting Practice (“GAAP”) prior to the date of transition to IFRS is stated at 
net book value as at the transition date. Goodwill recognised subsequent to 1 January 2014, representing the excess of purchase 
consideration over the fair value of net identifiable assets acquired defined in accordance with IFRS 3 Business Combinations, is 
capitalised. Goodwill is initially recognised as an asset at cost and is thereafter measured at cost less any accumulated impairment 
losses. Goodwill is not amortised but is tested for impairment annually. Any impairment in the value of goodwill is recognised in 
the income statement in the period in which it arises. Goodwill is recognised only when control of the acquiree is initially achieved. 
Following the acquisition of control, no goodwill is recognised on subsequent purchases of equity interests in the acquiree and instead 
the difference between the cost of such acquisitions and the fair values of the relevant net assets acquired is dealt with through 
retained earnings.

Costs relating to the acquisition of businesses that occurred since 1 January 2014 are expensed to the income statement when 
incurred. Costs relating to the acquisition of non-controlling interests are recognised directly in retained earnings.

Amounts payable in respect of deferred contingent consideration are recognised at fair value at the acquisition date. Subsequent 
changes to the fair value of the contingent consideration are recognised in the income statement. 

Impairment
Financial assets (including receivables) – excluding investments in subsidiaries
The Company recognises loss allowances for expected credit losses (“ECLs”) on financial assets measured at amortised cost. 
The Company measures loss allowances at an amount equal to lifetime ECLs, except for bank balances for which credit risk (i.e. the risk 
of default occurring over the expected life of the financial instrument) has not increased significantly since initial recognition which are 
measured at 12 month ECLs.

Loss allowances for trade receivables and contract assets are always measured at an amount equal to lifetime ECLs. 

When determining whether the credit risk of a financial asset has increased significantly since initial recognition and when estimating 
ECLs, the Company considers reasonable and supportable information that is relevant and available without undue cost or effort. 
This includes both quantitative and qualitative information and analysis, based on the Company’s historical experience and informed 
credit assessment and including forward-looking information. The Company considers a financial asset to be in default when the 
borrower is unlikely to pay its credit obligations to the Company in full or the financial asset is significantly past due.

The maximum period considered when estimating ECLs is the maximum contractual period over which the Company is exposed to 
credit risk.

Measurement of ECLs 
ECLs are a probability weighted estimate of credit losses. Credit losses are measured as the present value of all cash shortfalls (i.e. the 
difference between the cash flows due to the entity in accordance with the contract and the cash flows that the Company expects to 
receive). ECLs are discounted at the effective interest rate of the financial asset.

Credit-impaired financial assets 
At each reporting date, the Company assesses whether financial assets carried at amortised cost are credit impaired. A financial asset 
is “credit impaired” when one or more events that have a detrimental impact on the estimated future cash flows of the financial asset 
have occurred. 

Evidence that a financial asset is credit impaired includes the following observable data: 

• significant financial difficulty of the third party; 
• a breach of contract such as a default; 
• the restructuring of a balance by the Company on terms that the Company would not consider otherwise; or
• it is probable that the third party will enter bankruptcy or another financial reorganisation.

Presentation of allowance for ECL in the statement of financial position 
Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of the assets. 

Write-off
The gross carrying amount of a financial asset is written off when the Company has no reasonable expectations of recovering a 
financial asset in its entirety or a portion thereof. The Company individually makes an assessment with respect to the timing and 
amount of write off based on whether there is a reasonable expectation of recovery. However, financial assets that are written off 
could still be subject to enforcement activities in order to comply with the Company’s procedures for recovery of amounts due.

Notes to the Company Financial Statements continued
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Non-financial assets
The carrying amounts of the Company’s non-financial assets, other than deferred tax assets, are reviewed at each reporting date 
to determine whether there is any indication of impairment. If any such indication exists, then the asset’s recoverable amount is 
estimated. For goodwill, and intangible assets that have indefinite useful lives (such as certain licences and brands) or that are not 
yet available for use, the recoverable amount is estimated each year at the same time. The recoverable amount of an asset or cash 
generating unit is the higher of fair value less costs to sell or its value-in-use. In assessing value-in-use, the estimated future cash 
flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the time value 
of money and the risks specific to the asset. For the purpose of impairment testing, assets that cannot be tested individually are 
grouped together into the smallest group of assets that generates cash inflows from continuing use that are largely independent of 
the cash inflows of other assets or groups of assets (the “cash generating unit”, or “CGU”). Subject to an operating segment ceiling 
test, for the purposes of goodwill impairment testing, CGUs to which goodwill has been allocated are aggregated so that the level at 
which impairment is tested reflects the lowest level at which goodwill is monitored for internal reporting purposes. Goodwill acquired 
in a business combination is allocated to groups of CGUs that are expected to benefit from the synergies of the combination. 
The Company’s corporate assets do not generate separate cash inflows. If there is an indication that a corporate asset may be 
impaired, then the recoverable amount is determined for the CGU to which the corporate asset belongs. 

An impairment loss is recognised if the carrying amount of an asset or its CGU exceeds its estimated recoverable amount. Impairment 
losses are recognised in the profit or loss. Impairment losses recognised in respect of CGUs are allocated first to reduce the carrying 
amount of any goodwill allocated to the units, and then to reduce the carrying amounts of the other assets in the unit (group of units) 
on a pro-rata basis. An impairment loss in respect of goodwill is not reversed. In respect of other assets, impairment losses recognised 
in prior periods are assessed at each reporting date for any indications that the loss has decreased or no longer exists. An impairment 
loss is reversed if there has been a change in the estimates used to determine the recoverable amount. An impairment loss is reversed 
only to the extent that the asset’s carrying amount does not exceed the carrying amount that would have been determined, net of 
depreciation or amortisation, if no impairment loss had been recognised.

Other non-derivative financial instruments
Other non-derivative financial instruments comprise cash and cash equivalents, trade and other receivables and trade and 
other payables.

A financial instrument is recognised if the Company becomes a party to the contractual provisions of the instrument. Non-derivative 
financial instruments are recognised initially at fair value plus, for instruments not at fair value through profit or loss, any directly 
attributable transaction costs. Subsequent to initial recognition, non-derivative financial instruments are measured as 
described below.

Financial assets are derecognised if the Company’s contractual right to the cash flows from the financial assets expires or if the 
Company transfers the financial asset to another party without retaining control or substantially all the risks and rewards of the asset. 
Regular way purchases and sales of financial assets are accounted for at trade date, i.e. the date that the Company commits itself to 
purchase or sell the asset. Financial liabilities are derecognised if the Company’s obligations specified in the contract expire or are 
discharged or cancelled.

Cash and cash equivalents are comprised of cash and deposits with an original maturity of three months or less.

Subsequent to initial recognition, cash and cash equivalents and trade and other payables are measured at amortised cost.

Trade and other receivables are stated at their nominal value as reduced by appropriate allowances for expected credit losses.

Derivative financial instruments
The Company holds certain derivative financial instruments which are initially recognised at fair value.

Sports betting open positions
Amounts received from customers on sportsbook events that have not occurred by the year end are derivative financial instruments 
and have been designated by the Company on initial recognition as financial liabilities at fair value through profit or loss.

Borrowings
Borrowings are recorded at the fair value of the proceeds received, net of any directly attributable transaction costs. Subsequent to 
initial recognition, borrowings are stated at amortised cost using the effective interest method.

Employee benefits
Pensions
The Company operates a number of defined contribution schemes under which the Company pays fixed contributions to a separate 
entity and has no legal or constructive obligation to pay further amounts. Obligations for contributions are recognised as an expense 
in the income statement as the service is received. Prepaid contributions are recognised as an asset to the extent that a cash refund 
or reduction in future payments is available.
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1. Basis of preparation and summary of significant accounting policies continued
Share-based payments
The Company operates equity-settled long-term and medium-term incentive plans for selected senior executives and other key 
management under which they are conditionally awarded shares or options over Company shares which vest upon the achievement 
of predetermined targets and/or future service periods. The fair value is measured at the award or option grant date and is spread over the 
period during which the employees become unconditionally entitled to the shares or options with a corresponding increase in the 
share-based payment reserve in equity. The fair value of the shares conditionally granted is measured using the market price of the 
shares at the time of grant or in the case of shares with a non-market condition measured using either a binomial or Monte Carlo 
valuation model.

The Company operates an equity-settled share save scheme (“SAYE”) for employees under which employees acquire options over 
Company shares at a discounted price subject to the completion of a savings contract. The fair value of share options granted is 
recognised as an employee benefit cost with a corresponding increase in the share-based payment reserve in equity. The fair value 
is measured at grant date and spread over the period during which the employees become unconditionally entitled to the options. 
The fair value of the options granted is measured using a Black-Scholes model, taking into account the terms and conditions, other 
than non-market performance conditions, upon which the options were granted. The amount recognised as an expense is adjusted 
to reflect the actual number of share options that vest for only non-market vesting and service conditions.

Where the Company grants options over its own shares to the employees of its subsidiaries, it recognises in its individual financial 
statements an increase in the cost of investment in its subsidiaries (unless reimbursed) equivalent to the equity-settled share-based 
payment charge recognised in its consolidated financial statements with the corresponding credit being recognised directly in equity. 
Amounts subsequently recharged to the subsidiary or reimbursed by the subsidiary are recognised as a reduction in the cost of investment 
in subsidiary. When the cost of investment in subsidiary has been reduced to nil, the excess is recognised as a dividend/creditor.

Leases
At inception of a contract, the Company assesses whether a contract is, or contains, a lease. A contract is, or contains, a lease if the 
contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

The Company as a lessee
The Company recognises a right-of-use asset and a lease liability at the lease commencement date. 

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease payments made at or before the 
commencement of the lease, and any initial costs. They are then subsequently measured at cost less accumulated depreciation and 
impairment losses. Right-of-use assets are depreciated over the shorter of the lease term and the useful life of the underlying asset, 
and are tested for impairment in accordance with IAS 36, Impairment of Assets (“IAS 36”).

The lease liability is initially measured at the present value of the future lease payments, discounted by using the interest rate implicit 
in the lease. If this rate cannot be readily determined, the Company uses its incremental borrowing rate at the lease commencement 
date. The Company subsequently measures the lease liability by increasing the carrying amount to reflect interest on the lease liability 
and by reducing the carrying amount to reflect the lease payments made. 

Interest on the lease liability is recognised in financial expenses within the income statement. 

Lease payments included in the measurement of the lease liability include: 

• fixed lease payments (including in-substance fixed payments), less any lease incentives; 
• variable lease payments that depend on an index or rate initially measured using the index or rate at the commencement date; 
• amount expected to be payable by the lessee under residual value guarantees; 
• the exercise price of purchase options or the term of extension options if the lessee is reasonably certain to exercise the 

options; and 
• payments of penalties for terminating the lease if the lease includes an option to terminate the lease.

The Company remeasures the lease liability and makes a corresponding adjustment to the related right-of-use asset whenever: 

• the lease term has changed or there is a change in the assessment of exercise of a purchase or extension option, in which case the 
lease liability is remeasured by discounting the revised lease payments using a revised discount rate; 

• the lease payments change due to changes in an index or rate or change in expected payment under a guaranteed residual value, in 
which case the lease liability is remeasured by discounting the revised lease payments using the initial discount rate (unless the lease 
payments change is due to a change in a floating interest rate, in which case a revised discount rate is used); or 

• a lease contract is modified and the lease modification is not accounted for as a separate lease, in which case the lease liability is 
remeasured by discounting the revised lease payments using a revised discount rate.

Variable rents that do not depend on an index or rate are not included in the measurement of the lease liability or right-of-use asset. 
The related payments are recognised as an expense in the period in which the event or condition that triggers such payments occurs.

As a practical expedient, IFRS 16 permits a lessee to account for any lease and associated non-lease components as a single 
arrangement instead of separating the non-lease components. The Company has applied this practical expedient.

For short-term leases (lease term of 12 months or less) and leases of low-value assets, such as personal computers and office 
furniture, the Company has opted to recognise a lease expense on a straight-line basis as permitted by IFRS 16.

Notes to the Company Financial Statements continued
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The Company as a lessor 
The Company has a small number of properties that are sublet. 

At inception of a contract, the Company determines whether each lease is a finance lease or an operating lease, by reference to the 
transfer of all risks and rewards in connection to ownership of the underlying asset. In the case of a finance lease, the Company applies 
the derecognition and impairment requirements in IFRS 9 to the net investment in the lease. 

When the Company is an intermediate lessor the sub leases are classified with reference to the right-of-use asset arising from the 
head lease, not with reference to the underlying asset.

Under operating leases, the Company recognises the income generated by the lease on an accrual basis over the life of the contract. 

Income tax
Income tax in the income statement comprises current and deferred tax. Income tax expense is recognised in profit or loss except to 
the extent that it relates to items recognised in other comprehensive income or directly in equity, in which case it is recognised in other 
comprehensive income or directly in equity. 

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively enacted at the 
reporting date, and any adjustment to tax payable in respect of the previous year.

Deferred tax is provided on temporary differences between the carrying amounts of assets and liabilities for financial reporting 
purposes and the amounts used for taxation purposes. Deferred tax is measured at the tax rates that are expected to apply to 
temporary differences when they reverse, based on laws that have been enacted or substantively enacted at the reporting date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which the 
asset can be utilised. Deferred tax assets are reviewed at each reporting period and are reduced to the extent that it is no longer 
probable that the related tax benefit will be realised.

Deferred tax assets and liabilities are offset to the extent that they relate to income taxes levied by the same taxation authority.

Foreign currency transactions
Transactions in foreign currencies are translated at the relevant foreign exchange rate ruling at the date of the transaction. Non-monetary 
assets that are carried at historical cost are not subsequently retranslated. Monetary assets and liabilities denominated in foreign 
currencies at the reporting date are translated into GBP at the foreign exchange rates ruling at that date. Foreign exchange 
differences arising on translation are recognised in the income statement.

Repurchase of share capital (treasury shares)
When share capital recognised as equity is repurchased, the amount of the consideration paid, which includes directly attributable 
costs, is recognised as a deduction from equity. The repurchased shares are classified as treasury shares and are presented as a 
deduction from total equity. Transaction costs relating to the purchase by the Company of its own shares are recognised directly in 
retained earnings. When treasury shares are sold or reissued subsequently, the amount received is recognised as an increase in equity, 
and any resulting surplus on the transaction is recognised in share premium.

Where the Company purchases its own shares and subsequently cancels those shares, the cost of the shares cancelled is written off 
directly to retained earnings. 

Dividends
Dividends on ordinary shares are recognised in equity in the period in which they are approved by the Company’s shareholders, or, 
in the case of the interim dividend, when it has been approved by the Board of Directors and paid.

Critical accounting estimates and judgements 
The preparation of annual financial statements in conformity with IFRS requires management to make judgements, estimates and 
assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses. 
Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the 
period in which the estimates are revised and in any future periods affected.

In the course of preparing the financial statements, no judgements have been made in the process of applying the Company’s 
accounting policies, other than those involving estimation (as described below), that have a significant effect on the amounts 
recognised in the financial statements.

Information about assumptions and estimation uncertainties that have a significant risk of resulting in material adjustment to the 
carrying amount of assets and liabilities within the next financial year is set out below.

Measurement of the recoverable amount of investments in subsidiaries 
The Group reviews the carrying value of investments in subsidiaries for impairment annually (or more frequently if there are indications 
that the value of investments may be impaired) by comparing the carrying values with their recoverable amounts (being the higher of 
value-in-use and fair value less costs to sell). The impairment review is performed on a “value-in-use” basis, which requires estimation 
of future net operating cash flows, the time period over which they will occur, an appropriate discount rate and an appropriate growth 
rate. Certain of these estimates and assumptions are subjective in nature.

The Company also considers the overall market capitalisation of the Group and whether it is in excess of the carrying value of 
investments for this review.
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2. Employee expenses and numbers
2021 2020

£m £m

Wages and salaries 30.0 31.9
Social security costs 3.3 4.1
Defined contribution pension and life assurance costs 0.3 0.2
Share-based payment expense (see below) 0.2 4.7
Other staff costs 1.2 1.0
Total employee costs 35.0 41.9

The average number of persons employed by the Company (including Executive Directors), all of 
whom were involved in the provision of sports betting and gaming services, during the year was: 1,311 1,398

Details of the remuneration of Directors are set out in the Directors’ Remuneration Report on pages 136 to 154.

Summary of share-based payments expense
The share-based payments expense in the profit and loss account in respect of the Company’s share schemes is comprised as follows:

2021 2020
£m £m

Flutter Entertainment plc Long Term Incentive Plan (“LTIP”) and Restricted Share Plan — 4.4
The Flutter Entertainment plc Sharesave Scheme 0.2 0.3
Total 0.2 4.7

3. Financial income and expense
2021 2020

£m £m

Recognised in profit or loss:
Financial expense
On financial liabilities at amortised cost:
Lease interest 1.4 1.0
Interest on third party borrowings, bank guarantees and bank facilities — 2.5
Total 1.4 3.5

4. Statutory information
2021 2020

£m £m

Auditor’s remuneration for audit and other assurance services 1.8 2.3
Depreciation of property, plant and equipment 17.7 17.6
Amortisation of intangible assets 0.1 0.3
Foreign currency exchange loss ¢ monetary items 6.1 8.1
Operating lease income (representing sub-lease income) — (0.1)

The auditor’s remuneration of £1.8m (2020: £2.3m) relates to the audit of Group and subsidiary financial statements and other 
non-audit services. Further details on auditor’s remuneration is disclosed in Note 9 to the consolidated financial statements.

Auditor remuneration to Company external auditor (KPMG Ireland)
In accordance with the requirements of Companies Act 2014, reference s322, the auditor’s remuneration figures presented below 
represent fees paid to KPMG Ireland only and are exclusive of value-added tax. Audit relates to the audit of the Company financial 
statements only. Audit fees borne by the Company in relation to the audit by KPMG Ireland of the Group and subsidiary companies are 
classified as other assurance services.

2021 2020
£m £m

Audit 0.1 0.1
Other assurance services 1.6 1.7
Other non-audit services 0.1 0.5
Total 1.8 2.3

Other assurance services includes £1.5m (2020: £1.6m) in respect of fees incurred by the Company for the audit of the Group financial 
statements and £0.1m (2020: £0.1m) in respect of fees relating to the audit of subsidiary companies which have been borne by 
the Company. 

Notes to the Company Financial Statements continued
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5. Property, plant and equipment
Land,

 buildings and
 leasehold

improvements
Fixtures and

fittings
Computer

 equipment
Right-of-use

assets 1 Total
£m £m £m £m £m

Cost
Balance at 1 January 2021 38.5 96.5 15.5 52.0 202.5
Additions — 7.3 3.0 38.9 49.2
Disposals (0.2) (0.6) (0.1) — (0.9)
Balance at 31 December 2021 38.3 103.2 18.4 90.9 250.8

Depreciation
Balance at 1 January 2021 27.2 72.2 13.0 16.7 129.1
Depreciation charges 1.3 6.1 1.3 9.0 17.7
Disposals (0.1) (0.5) (0.1) — (0.7)
Balance at 31 December 2021 28.4 77.8 14.2 25.7 146.1

Net book value
At 31 December 2020 11.3 24.3 2.5 35.3 73.4
At 31 December 2021 9.9 25.4 4.2 65.2 104.7

1. Note that materially all of this balance relates to buildings and leasehold improvements.

The net book value of land, buildings and leasehold improvements at 31 December 2021 includes £6.6m (2020: £7.8m) in respect of 
leasehold improvements.

The Directors do not consider the remaining useful lives of property, plant and equipment to be materially different from the period 
over which the assets are being depreciated.

6. Intangible assets
The movements during the prior year and current year in respect of intangible assets, which comprise licences and computer software, 
were as follows:

Licences
Computer 

software Total
£m £m £m

Cost
Balance at 1 January 2021 1.4 4.8 6.2
Additions — 0.2 0.2
Balance at 31 December 2021 1.4 5.0 6.4

Amortisation
Balance at 1 January 2021 1.4 4.5 5.9
Amortisation charge — 0.1 0.1
Balance at 31 December 2021 1.4 4.6 6.0

Net book value
Balance at 31 December 2020 — 0.3 0.3
Balance at 31 December 2021 — 0.4 0.4

7. Goodwill
Goodwill

£m

Balance at 31 December 2020 18.0
Balance at 31 December 2021 18.0

The goodwill balance as at 31 December 2021 arose from the assets acquired as part of the amalgamation of three bookmaking 
businesses to form Paddy Power plc in 1988 and subsequent acquisitions of licensed book making shops in Ireland. The goodwill 
balance as at 31 December 2021 is attributable to the Irish Retail cash generating unit, being the lowest level of asset for which there 
are separately identifiable cash flows (see Note 14 to the consolidated financial statements).

The accumulated amortisation balance at 31 December 2021 is £4.1m (2020: £4.1m). Under IFRS, goodwill is not amortised but is 
instead tested for impairment annually. The most recent test for impairment was performed at 31 December 2021 and is detailed 
in Note 14 to the consolidated financial statements within the Irish Retail cash generating unit.
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8. Financial assets
Unlisted

 investments in
 subsidiary

companies
Capital

contributions Total
£m £m £m

Balance at 1 January 2020 4,889.5 140.1 5,029.6
Additional investments in subsidiaries 11,519.6 — 11,519.6
Share-based payments — 60.8 60.8
Balance at 31 December 2020 16,409.1 200.9 16,610.0
Additional investments in subsidiaries 1,922.0 — 1,922.0
Impairment (1,750.0) — (1,750.0)
Share-based payments — 72.6 72.6
Amounts received in respect of share-based payments — (172.9) (172.9)
Balance at 31 December 2021 16,581.1 100.6 16,681.7

In the opinion of the Directors, the value to the Company of the unlisted investments in and capital contributions to subsidiary 
companies at 31 December 2021 is not less than the carrying amount of £16,681.7m (2020: £16,610.0m). 

The Company’s principal subsidiaries are listed in Note 32 to the consolidated financial statements.

The increase in investments in subsidiary companies in 2021 is due to various internal restructuring of subsidiaries. 

The increase in investments in subsidiary companies in 2020 is due to the following:

• £6.3bn as a result of the Combination with TSG on 5 May 2020 described in more detail in Note 15 of the consolidated 
financial statements;

• £2.9bn due to the acquisition of a further 37.2% of FanDuel on 30 December 2020 described in more detail in Note 15 of the 
consolidated financial statements; and

• £2.3bn due to various internal restructuring of subsidiaries following the TSG Combination.

An impairment charge has arisen as a result of various subsidiary restructuring activities. The recoverable amount of the impaired 
subsidiary was estimated based on value in use calculations using approved cash flow projections for a five-year period. A pre-tax 
discount rate of 9% and a terminal growth rate of 2.8% have been applied to the projected cash flows. 

Capital contributions represent amounts included in the Company’s share-based payment reserve relating to share-based payment 
awards made to employees of certain of the Company’s subsidiary undertakings. 

Amounts received in respect of share-based payments relates to amounts from subsidiaries due in respect of share payments. 

9. Trade and other receivables
Non-current assets

31 December 
2021

31 December 
2020

£m £m

Trade and other receivables
Amounts paid in respect of legacy Greek tax assessments — 13.5

Amounts paid in respect of legacy Greek tax assessments
In 2019, the Group was issued with a Greek tax assessment for financial years 2012, 2013 and 2014, relating to paddypower.com�s 
Greek interim licence. This assessment concluded that the Group is liable to pay €15.0m in taxes including penalties and interest. 
This is substantially higher (by multiples) than the total cumulative revenues ever generated by paddypower.com in Greece. Pending 
the outcome of its appeal, in 2019 the Group paid the total Greek tax assessment (including the penalties and interest) of €15.0m. 

In June 2021, the Athens Administrative Court of Appeal dismissed the Group’s judicial recourses. While the Group has further 
appealed to the Greek Supreme Administrative Court, based on the nature of the decision received and the points of law which can 
be appealed, and in line with legal and tax advice it has received, it has decided to recognise the amount of the Greek assessment, of 
€15.0m (£12.8m) as an expense in the income statement during the year ended 31 December 2021. No notifications have as yet been 
received for later years and so no provision has been made for potential further assessments.

Current assets
31 December 

2021
31 December 

2020
£m £m

Trade and other receivables
Prepayments 8.9 6.4
Amounts owed by fellow Group companies 872.2 184.5
Total 881.1 190.9

Notes to the Company Financial Statements continued
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10. Cash and cash equivalents
Cash and cash equivalents are analysed by currency as follows:

31 December 
2021

31 December 
2020

£m £m

GBP 3.4 0.1
EUR 1.8 8.1
USD 1.6 0.1
Other 0.7 —
Total 7.5 8.3

There was no cash on deposit at 31 December 2021 and 31 December 2020.

11. Deferred tax assets and liabilities
Deferred tax is attributable to the following:

31 December 
2021

31 December 
2020

£m £m

Property, plant and equipment 0.2 0.1

Movement in temporary differences during the year: 
2021 2020

£m £m

Balance at 1 January 0.1 0.2
Recognised in income 0.1 (0.1)
Balance at 31 December 0.2 0.1

All the above deferred tax balances are in respect of Irish corporation tax.

12. Share capital and reserves
The total authorised share capital of the Company comprises 300,000,000 ordinary shares of €0.09 each (2020: 300,000,000 
ordinary shares of €0.09 each). All issued share capital is fully paid. The holders of ordinary shares are entitled to vote at general 
meetings of the Company on a one vote per share held basis. Ordinary shareholders are also entitled to receive dividends as may 
be declared by the Company from time to time.

Transactions during the year ended 31 December 2021: 

• a total of 558,275 ordinary shares were issued as a result of the exercise of employee share options, giving rise to share capital and 
share premium of £13.2m; 

• on 25 August 2021, the Company announced it had cancelled 1,965,600 ordinary shares of €0.09 each previously held by it and 
its subsidiaries as treasury shares; and

• in accordance with the authority conferred by shareholders pursuant to resolution 10 at Flutter's Annual General Meeting held 
on Thursday, 29 April 2021, the Board on 10 September 2021 confirmed that it had completed the capitalisation of £7,982.9m, 
being the entirety of the amounts standing to the credit of Flutter�s merger reserve account at 31 December 2020. In accordance 
with the provisions of sections 84 and 85 of the Companies Act 2014 and the authority conferred by resolution 11 as approved by 
shareholders at the AGM, the Board applied to the Irish High Court to reduce the Company’s capital by the amount of £10,000m 
standing to the credit of Flutter�s share premium account following completion of the capitalisation. On 3 November 2021, the Irish 
High Court approved the reorganisation of the Company’s capital by the reduction of £10,000m standing to the credit of Flutter�s 
share premium account, and the transfer of such sum to the Company’s distributable reserves account. This resulted in the transfer 
of £10,000m from share premium to retained earnings. 

Transactions during the year ended 31 December 2020: 

• in May 2020, 1,312,260 new ordinary shares were issued as consideration for the 2019 final dividend;
• on 5 May 2020, the Company issued a total of 65,316,588 ordinary shares in exchange for 289,909,400 shares of TSG in respect of 

the all-share Combination with TSG resulting in Flutter Entertainment plc shareholders owning 54.64% and the TSG shareholders 
owning 45.36% of Flutter, on a fully diluted basis (excluding any out of the money options). Under the terms of the Combination, 
holders of TSG shares received 0.2253 ordinary shares with nominal value of €0.09 each in the Company (“ordinary shares”) in 
exchange for each outstanding TSG share (the “Exchange Ratio”). Post Combination, the Company is the ultimate parent of 
The Stars Group Inc. This gave rise to a merger reserve under section 72 of the Companies Act 2014 of £6,189.5m (see also 
Note 15 to the Consolidated Financial Statements);

• on 13 May 2020, 819,230 new Flutter ordinary shares were issued as consideration for the acquisition of the remaining 20% interest 
of TSG Australia Pty Ltd by Flutter. The value of shares issued amounted to AUD$151.4m (£79.7m) (see also Note 15 to the 
Consolidated Financial Statements);
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12. Share capital and reserves continued
• on 29 May 2020, the Company issued 8,045,995 new ordinary shares at a price of 10,100 pence per share in respect of an equity 

placement announced on 28 May 2020, raising gross proceeds of £812.6m giving rise to share capital of £0.7m and a share premium 
of £811.9m. The proceeds raised net of issuance costs amounted to £806.3m with the issuance costs of £6.3m recognised in 
retained earnings. The Placing Shares represent approximately 5.5% of the Company’s issued share capital immediately prior 
to the Placing (excluding treasury shares). The Placing Price represents a discount of approximately 4.7% to the closing price on 
28 May 2020;

• on 4 December 2020, the Company issued a total of 8,004,503 ordinary shares at a price of 14,000 pence per share in respect 
of an equity placement announced on 3 December 2020, raising proceeds of £1,120.6m giving rise to share capital of £0.7m and 
a share premium of £1,119.9m. The proceeds raised net of issuance costs amounted to £1,114.6m with the issuance costs of 
£6.1m recognised in retained earnings. The Placing Shares represent approximately 5.2% of the Company’s issued share capital 
immediately prior to the Placing (excluding treasury shares). The Placing Price represents a discount of approximately 2.1% to the 
closing price on 3 December 2020;

• on 30 December 2020, 11,747,205 new Flutter ordinary shares were issued as partial consideration for the acquisition of an 
additional 37.2% of the outstanding share of FanDuel, bringing the Company’s indirect holding in FanDuel to 95%, up from the 
previous 57.8%. The value of shares issue amounted to £1.0m in share capital and gives rise to £1,793.4m of a merger reserve under 
section 72 of the Companies Act 2014 (see also Note 15 to the Consolidated Financial Statements); and

• a total of 1,492,430 ordinary shares were issued as a result of the exercise of employee share options, giving rise to share capital and 
share premium of £34.3m.

Equity reserves
Equity reserves at 31 December 2021 and 31 December 2020 include the following classes of reserves:

Undenominated capital
Undenominated capital of £2.2m (2020: £2.2m) which relates to the nominal value of shares in the Company acquired by the Company 
and subsequently cancelled, and the nominal value of shares in the Company cancelled as part of the return of capital to shareholders, 
and an amount of £0.2m (2020: £0.2m) which arose on the redenomination of the ordinary share capital of the Company at the time 
of conversion from Irish pounds to euro.

Merger reserve
At 31 December 2020, the Company held a merger reserve under section 72 of the Companies Act 2014 of £7,982.9m which 
represented the premium over the par value of shares issued as consideration for the Combination with TSG and as partial 
consideration for the acquisition of a further 37.2% of FanDuel Group.

In accordance with the authority conferred by shareholders pursuant to resolution 10 at Flutter�s Annual General Meeting held on 
Thursday, 29 April 2021, the Board on 10 September 2021 confirmed that it had completed the capitalisation of £7,982.9m, being the 
entirety of the amounts standing to the credit of Flutter's merger reserve account at 31 December 2020. This resulted in the transfer 
of £7,982.9m from merger reserve to share premium.

Foreign exchange translation reserve
The foreign exchange translation reserve of £130.0m arose as a result of the Company changing its functional currency and 
presentation currency from euro to pound sterling with effect from 1 January 2018.

Treasury shares
At 31 December 2020, the Company held a total of 225,000 ordinary shares in treasury with a further 1,740,600 shares held by the 
Company’s subsidiaries. All rights (including voting rights and the right to receive dividends) in the shares held in treasury were suspended 
until such time as the shares were reissued. The cost of treasury shares held by the Company at 31 December 2020 was £4.2m.

On 25 August 2021, the Company announced it cancelled all its 225,000 ordinary shares of €0.09 each previously held by it as treasury 
shares which resulted in the transfer of £4.2m from treasury shares to retained earnings and share capital.

Share-based payments reserve
In 2021, an amount of £49.1m (2020: £77.2m) in respect of share options exercised during the year was transferred from the share-based 
payment reserve to retained earnings.

13. Dividends paid on ordinary shares
Due to the impact of Covid-19, the Board paid the 2019 final dividend in May 2020 through the issuance of ordinary shares rather than 
by cash. This resulted in the Company issuing 1,312,260 Flutter ordinary shares of €0.09 each. 

The Board’s capital management policy for the Group remains to target a leverage ratio of 1.0x to 2.0x over the medium term. 
The Board will continue to monitor the financial performance of the Group, it’s anticipated deleveraging and balance sheet position, 
and will decide when it is an appropriate time to reinstate a dividend.

As a result, the Board did not recommend an interim dividend for 2021 (2020: nil) or a final dividend for the year ended 31 December 2021 
(2020: nil).

Notes to the Company Financial Statements continued
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14. Trade and other payables and derivative financial liabilities
Current liabilities

31 December 
2021

31 December 
2020

£m £m

Trade and other payables
Trade payables 2.5 0.6
PAYE and social security 1.1 0.9
Value-added tax 4.4 1.1
Betting duty 3.5 2.2
Amounts owed to fellow Group companies 1,078.5 1,533.3
Accruals and other liabilities 24.4 28.6
Total 1,114.4 1,566.7
Derivative financial liabilities 
Sports betting open positions (Note 18) 2.6 3.7

15. Leases
Lease liabilities 

31 December 
2021

31 December 
2020

£m £m

Current portion of lease liabilities 5.8 8.8
Non-current portion of lease liabilities 63.0 25.6

See Note 21 to the Consolidated Financial Statements for further information on lease liabilities.

16. Financial risk management
The Company’s risk exposures, and what its objectives, policies and processes are for managing those risks, are set out in Note 27 
to the Group consolidated financial statements.

17. Credit risk
Exposure to credit risk
The carrying amount of financial assets represents the maximum credit exposure. The maximum exposure to credit risk at 31 December was:

Carrying amount
31 December 

2021
31 December 

2020
£m £m

Cash and cash equivalents 7.5 8.3
Amounts owed by fellow Group companies 872.2 184.5
Total 879.7 192.8

18. Fair values
Fair values versus carrying amounts
The following are the fair values and carrying amounts of financial assets and liabilities carried at amortised cost in the statement 
of financial position:

31 December 2021 31 December 2020
Carrying 

amount
Fair 

value
Carrying 
amount

Fair 
value

£m £m £m £m

Assets
Amounts owed by fellow Group companies 872.2 872.2 184.5 184.5
Cash and cash equivalents 7.5 7.5 8.3 8.3
Total 879.7 879.7 192.8 192.8
Liabilities
Trade and other payables (1,114.4) (1,114.4) (1,566.7) (1,566.7)
Net (234.7) (234.7) (1,373.9) (1,373.9)
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18. Fair values continued
Fair value hierarchy
Financial instruments at 31 December which are carried at fair value are analysed by the valuation method below. The different levels 
have been defined as follows:

• Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities;
• Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (i.e. as 

prices) or indirectly (i.e. derived from prices); and
• Level 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs).

31 December 2021
Level 1 Level 2 Level 3 Total

£m £m £m £m

Derivative financial liabilities — — (2.6) (2.6)
Total — — (2.6) (2.6)

31 December 2020
Level 1 Level 2 Level 3 Total

£m £m £m £m

Derivative financial liabilities — — (3.7) (3.7)
Total — — (3.7) (3.7)

Basis for determining fair values
The following are the significant methods and assumptions used to estimate the fair values of the financial instruments above:

Financial instruments carried at amortised cost
Cash and cash equivalents (Level 2)
The fair value of cash and cash equivalents is based on the nominal value of the relevant cash and bank deposit balances, as all are held 
at variable interest rates.

Trade and other payables (Level 2)
The fair value of trade and other payables is estimated using the present value of future cash flows discounted at the market rate 
of interest at the reporting date. Amounts due within three months are not discounted.

Financial instruments carried at fair value
Derivative financial instruments (Level 3)
Derivative financial instruments comprise sports betting open positions. The fair value of open sports bets at the year end has been 
calculated using the latest available prices on relevant sporting events. 

Sensitivity analysis in respect of Level 3 financial instruments carried at fair value
The following sensitivity analysis has been performed for the Level 3 financial liabilities carried at fair value at 31 December 2021 and 2020:

Sports betting open positions
The fair value of sports betting open positions is primarily based on expectations as to the results of sporting and other events on 
which bets are placed. Changes in those expectations and ultimately the actual results when the events occur will result in changes 
in fair value. There are no reasonably probable changes to assumptions and inputs that would lead to material changes in the fair value 
methodology although final value will be determined by future sporting results.

Movements in the year in respect of Level 3 financial instruments carried at fair value
The movements in respect of the financial assets and liabilities carried at fair value in the year to 31 December are as follows:

Sports betting 
open positions

£m

Balance at 1 January 2020 (4.6)
Recognised in the income statement 75.1
Settlements (74.2)
Balance at 31 December 2020 (3.7)
Recognised in the income statement 56.8
Settlements (55.7)
Balance at 31 December 2021 (2.6)

Notes to the Company Financial Statements continued
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19. Pension arrangements
The Company operates defined contribution pension schemes for certain employees. The assets of the schemes are held separately 
from those of the Company in independently administered funds. Pension costs for the year were £0.2m (2020: £0.2m) and the 
amount due to the schemes at 31 December 2021 amounted to £0.1m (2020: £0.1m).

20. Contingent liabilities
Guarantees
The Company has uncommitted working capital overdraft facilities of £3.5m (2020: £3.5m) with Allied Irish Banks p.l.c. These facilities 
are secured by cross-guarantees within the Group.

The Company enters into financial guarantee contracts to guarantee the indebtedness of other companies within the Group. 
The Company considers these to be insurance arrangements and accounts for them as such. The Company treats the guarantee 
contract as a contingent liability until such time as it becomes probable that the Company will be required to make a payment under 
the guarantee.

Borrowings under the TLA Agreement and Syndicated Facility Agreement are guaranteed by the Company and certain of its operating 
subsidiaries. See Note 22 to the Consolidated Financial Statements for further detail.

Capital commitments
There was no capital expenditure contracted for at 31 December 2021 but not yet incurred (31 December 2020: £nil).

Section 357 guarantees
Pursuant to the provisions of section 357 of the Companies Act 2014, the Company has guaranteed the liabilities and commitments 
of its wholly owned subsidiary undertakings in the Republic of Ireland for the financial year ended 31 December 2021 and, as a result, 
each subsidiary undertakings is exempted from the filing provisions of the Companies Act 2014.

21. Approval of financial statements
The financial statements of the Company for the year ended 31 December 2021 were approved by the Board of Directors on 
14 March 2022.
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Five year financial summary (unaudited)

Financial information for the Group for the five years ended 31 December is set out below: 

Statutory Statutory Statutory Statutory Statutory
2021 2020 2019 2018 2017

£m £m £m £m £m

Revenue 6,036.2 4,413.9 2,140.0 1,873.4 1,745.4

EBITDA 723.3 771.6 407.8 423.0 465.8

Operating (loss)/profit (62.5) 103.5 149.9 204.6 250.0

(Loss)/profit before tax (288.4) 1.1 135.7 218.7 246.6

(Loss)/profit for the year (411.9) (34.7) 111.9 180.7 217.7
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ESG supplementary information

Global Reporting Initiative (GRI) 
As part of formalising our ESG reporting, in FY2021 we have 
begun to align our internal reporting to the GRI standards.  
GRI provides a comprehensive reporting framework and our 
alignment to it is a focus area for us.  We will report under this 
standard in FY2022.

We have begun by carrying out a materiality assessment allowing 
us to identify our key material issues which will serve as the 
foundation for our GRI reporting. Moreover, our new central 
Sustainability team is leading our first global sustainability 
strategy, Our Positive Impact Plan, which will guide us in ensuring 
that we make a positive impact on our customers, colleagues, 
and the communities in which we operate.

For additional information regarding our sustainability 
reporting, please see the contact details on our website 
www.flutter.com/contact-us

Methodologies and boundary
Our carbon and energy reporting approach is prepared in 
accordance with the following standards and guidelines:

• Greenhouse Gas Protocol (“GHG Protocol”) for Corporate 
Accounting and Reporting Standard;

• UK Government Streamlined Energy and Reporting 
(SECR) Guidelines

Flutter has an operational control boundary covering 
100% of our business activities with a materiality reporting 
threshold of 95%.

The term “carbon emissions” or “emissions” in this report refers 
to GHG emissions as required for a GHG inventory. This includes 
carbon dioxide alongside six other GHGs calculated in mass 
of carbon equivalent (CO2e).

Our GHG inventory is reported in four categories referred to 
as “scopes”, listing our direct and indirect carbon emissions 
in accordance with the GHG Protocol:

• Scope 1: Direct emissions from heating fuel
• Scope 2: Indirect emissions from the generation of electricity 

purchased for buildings
• Scope 3: Other indirect emissions inclusive of electricity 

transmission and distribution (T&D), business travel and stay

We no longer include Well-To-Tank (WTT) emission calculation 
within our reporting as this is not material for our company, nor 
is it commonly reported against within our peer group thus not 
allowing like-for-like emission calculations and comparison. 

Our carbon emissions and energy equivalents for this reporting 
period are calculated using government issued emission factors. 
We use the most appropriate emission factors from consistent 
sources applied across our reporting year (2021). Our two 
emission factor sources are: 

Emission factor selection
Source Emission factors

IEA Emission factors, 2021 Electricity (excluding UK)
UK Government GHG 
conversion factors for 
company reporting: BEIS, 2021

Stationary and mobile fuels

UK electricity

Natural gas

Hotel stays

Business travel

We report GHG data as location-based that uses a geographical 
emission factor. We have limited examples of applied ‘bespoke’ 
emission factors that have been developed and provided by the 
supplier. These bespoke emissions are limited to travel data.

Emission sources by scope
Scope Source

Scope 1 Heating fuels: natural gas
Scope 2 Electricity: for use in buildings
Scope 3 Staff travel and stay: air, rail and hotel stays

Electricity transmission and distribution
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Exclusions and estimations (carbon and energy)
Our activities and emission sources that comprise our total carbon and energy footprints are materially correct. Those sections of 
our business which have been excluded from the analysis are listed below:

Emission source exclusions and estimations
Division Data Source Further information

All Fuel – Diesel Fuel is used for back-up generators within our buildings. Our back-up generators have been 
reported to have not been used within the reporting year and therefore not required to have 
needed refueling. Diesel fuel used within business travel represents less than 0.5% of our 
footprint (FY2020), we have not been able to gather this data in FY21 and will be reported 
against in FY2022 in line with our Restatement Policy.

All Fuel – Petrol Petrol fuel used within business travel represents less than 0.5% of our footprint (FY2020), 
we have not been able to gather this data in FY2021 and will be reported against in FY2022 
in line with our Restatement Policy.

All Fugitive emissions 
(refrigerants)

Our buildings are predominantly leased and have also been largely closed due to COVID 
restrictions. Fugitive emissions represent less than 0.5% of our total footprint in FY2020. 
We have not been able to gather this data in FY2021 and will be reported against in FY2022 
in line with our Restatement Policy.

All All sources 14 offices have been excluded from reporting (2 of which are under construction) with the 
remaining 12 sites totalling 2.3% of total office floor space.

All All sources We have not been able to complete the data gathering process to validate cloud data in 
FY2021, this process will be completed and reported against in FY2022 in line with our 
Restatement Policy.

All Taxi Taxi data has been estimated this year and represented less than 0.5% of our total footprint 
in FY2020. We have not been able to gather this data in FY2021 and will be reported against 
in FY2022 in line with our Restatement Policy.

All Waste We have not been able to complete the data gathering process to validate waste data 
in FY2021, this process will be completed and reported against in FY2022 in line with our 
Restatement Policy.

All Water We have not been able to complete the data gathering process to validate waste data 
in FY2021, this process will be completed and reported against in FY2022 in line with our 
Restatement Policy.

International, 
United States

All We have not been able to complete the data gathering process to validate International or 
United States retail data in FY2021, this process will be completed and reported against in 
FY2022 in line with our Restatement Policy.

Restatements
Flutter currently uses a rolling base year for when we report our carbon footprint. If significant changes occur which can materiality 
reduce or increase our emissions by 5%, we will adjust our emissions inventory, including the base year in order to accurately track 
progress in reducing our emissions. Material changes include: 

• Changes of base period (baseline) or length of the reporting period
• Changes in the measurement methodologies or in the definitions used
• Structural changes which include the nature of our business, disposals, mergers, or acquisitions
• Errors made in previous reporting periods

ESG supplementary information continued
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How we have addressed the TCFD Recommendations
The following table summarises the elements of the TCFD framework, the work we have completed to date in relation each 
recommendation, and future actions we are committed to.
TCFD Recommendation Relevant section of Annual Report Page Status

Governance
Describe the Board’s 
oversight of climate-related 
risks and opportunities�

Describe management’s role 
in assessing and managing 
climate related risks and 
opportunities�

Sustainability – Environment – 
Climate change

Sustainability – Governing 
our approach to sustainability

Governance – Chair’s introduction

Governance – Statement of 
Corporate Governance

Risk and Sustainability 
Committee report

Sustainability – Environment – 
Climate change

Sustainability – Governing 
our approach to sustainability

60–61

66–67

102µ103

104–115

132–135

60–61

66–67

Actions undertaken:
Board received an update in December 2021 
on the TCFD framework and an outline of 
the relevance of climate-related risks and 
opportunities to the business. 

Board’s Risk Committee became the Risk 
and Sustainability Committee, with Terms of 
Reference revised in February 2022 to include 
amongst its primary roles the overseeing of 
climate-related issues.

Formation of an Executive Sustainability 
Steering Committee, comprising members 
of the Executive management team and 
chaired by the Chief Legal Officer and Group 
Commercial Director. 

Creation of the Sustainability working group, which 
is represented by Group functional and divisional 
management. The Sustainability working group 
meets monthly and reports into the Committee.

Next steps:
Specific climate related updates/training for the 
Board and the Board Committees. 

The Risk and Sustainability Committee will 
receive regular updates from the Executive 
Sustainability Steering Committee of 
sustainability matters including environment 
and climate change.

Strategy
Describe the climate-related 
risks and opportunities the 
organization has identified 
over the short, medium 
and long term�

Describe the impact of climate 
risks and opportunities on 
the organization’s business, 
strategy and planning�

Describe the resilience of 
the organisation’s strategy 
taking into consideration 
different climate related 
scenarios, including a 2ºC or 
lower scenario�

Sustainability – Environment – 
Climate change

Sustainability – Our Approach to 
Sustainability – Developing our 
materiality matrix

Understanding and managing 
our principal risks

61–62

47

84–91

Actions undertaken:
Identified climate change as a material topic as 
part of our sustainability strategy development.

Identified climate change, with the potential to 
have an impact on Flutter’s physical footprint, as 
a top level longer-term emerging risk within the 
horizon scanning process completed as part of 
the group standard risk management process.

Next steps:
During 2022 complete a top down and granular 
bottom-up review focusing specifically on 
climate change risks and opportunities.

Complete scenario analysis on the most material 
climate change risk and opportunities identified 
and integrate the results into our strategic 
considerations where relevant.

While further work in this area is ongoing, we have disclosed in line 
úith the ÝÌÏÍ recommendations.
×ot disclosed in line úith the ÝÌÏÍ recommendations� Ïlutter has 
developed an action plan in relation to this area in order to improve 
the maturity oé this reporting in éuture periods.
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TCFD Recommendation Relevant section of Annual Report Page Status

Risk management
Describe the organisation’s 
processes for identifying 
and assessing climate-
related risks�

Describe the organisation’s 
processes for managing 
climate-related risks�

Describe how processes for 
identifying, assessing and 
managing climate-related 
risks are integrated into the 
organisation’s overall risk 
management�

Sustainability – Environment – 
Climate change

Understanding and managing our 
principal risks

62

84–91

Actions undertaken:
Identified climate change as a top level longer-
term emerging risk within the horizon scanning 
process completed as part of the group 
standard risk management process.

Climate change is also a component within 
other categories identified as part of the horizon 
scanning processes such as Regulatory and 
Tax & Legal.

Next steps:
Provide division heads with training on climate 
related issues.

During 2022 complete a top down and granular 
bottom-up review focusing specifically on 
climate change risks and opportunities.

Metrics and targets
Disclose the metrics used 
by the organisation to 
assess climate-related risk 
and opportunities in line 
with its strategy and risk 
management process�

Disclose scope 1, scope 2 
and, if appropriate, scope 3 
greenhouse gas emissions 
and the related risks�

Describe the targets used 
by the organisation to 
manage climate related 
risks and opportunities 
and performance 
against targets�

Sustainability – Environment –
Climate change 

62–63 Actions undertaken:
In September 2021, committed to align our 
climate mitigation targets to the Science Based 
Targets initiative (SBTi).

Completed significant work in closing data 
gaps within our current Scope 1 and 2 emission 
metrics, in addition to expanding our Scope 3 
emission reporting.

Next steps:
During 2022 complete a top down and granular 
bottom-up review focusing specifically on 
climate change risks and opportunities.

Develop key metrics to measure and 
manage them.

Build a homogeneous, comprehensive and 
granular data gathering processes across all 
sites and all geographies to ensure that we are 
collecting accurate and comprehensive data.

ESG supplementary information continued
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úith the ÝÌÏÍ recommendations.
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the maturity oé this reporting in éuture periods.
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EU Taxonomy
The Taxonomy Regulation (Art. 8 Taxonomy Regulation 
(Regulation (EU) 2020/852) is a key component of the European 
Commission’s action plan to redirect capital flows towards a 
more sustainable economy, representing an important step 
towards achieving carbon neutrality by 2050 in line with EU goals. 
In particular, the Taxonomy Regulation contains a classification 
system for assessing whether activities are environmentally 
sustainable and imposes certain reporting requirements relating 
to such activities. 

The EU has published a catalogue of sustainable activities in 
the Climate Delegated Act1 which supplements the Taxonomy 
Regulation. The Climate Delegated Act sets out the technical 
screening criteria for the first two environmental objectives of: 
a) climate change mitigation; and b) climate change adaptation 
prescribed under the Taxonomy Regulation. The Climate 
Delegated Act determines which economic activities can be 
considered Taxonomy Regulation-eligible in respect of these 
two environmental objectives. 

Below, we present the share of our Group turnover, capital 
expenditure (“CapEx”) and operating expenditure (“OpEx”) 
for the reporting period ending 31 December 2021, which are 
associated with Taxonomy Regulation-eligible and Taxonomy 
Regulation non-eligible economic activities related to the 
first two environmental objectives (climate change mitigation 
and climate change adaptation) in accordance with Article 8 
of the Taxonomy Regulation and Article 10 (2) of the Climate 
Delegated Act.

The Taxonomy Regulation is complex with guidance still being 
developed and interpreted. We have completed an analysis of 
Taxonomy Regulation-eligible activities with regard to our 2021 
reporting period activities based on the information and existing 
market guidance available to us at this time. This information 
is subject to change as the Taxonomy Regulation and related 
market guidance develops further and as we go through our 
planned alignment process in 2022.

Application of the Taxonomy Regulation to Flutter
As an Irish-incorporated company listed on the London Stock 
Exchange and Euronext Dublin, Flutter Entertainment plc 
(the “Group”) is required to apply the requirements of the EU 
Taxonomy Regulation. The consolidated financial statements 
of Flutter Entertainment plc have been prepared for the financial 
year ended 31 December 2021 in accordance with IFRS. The 
amounts used for the calculation of the turnover, CapEx and 
OpEx ratios set out below are accordingly based on the reported 
data in those consolidated financial statements.

If activities of Flutter Entertainment plc meet the descriptions of 
economic activities of being environmentally sustainable for the 
purposes of the Taxonomy Regulation, as listed in the Climate 
Delegate Act, these activities will be considered to the be 
Taxonomy Regulation-eligible. Our initial assessment at Group 
level identified that our core economic activities are not covered 
by the Climate Delegated Act and are consequently Taxonomy 
Regulation non-eligible. 

We used the EU Taxonomy Regulation Compass to assist us 
in identifying Taxonomy Regulation-eligible activities for our 
sector, gambling and gaming which is not listed within the climate 
mitigation and climate adaptation environmental objectives. 
We then undertook a further assessment at an economic activity 
level, as set out in the Climate Delegated Act. Through this 
approach we identified the following activities which the Group 
carries out within the following two sectors: 1) construction 
and real estate (7.2 – Renovation of existing buildings, 
7.3 ¢ Installation, maintenance and repair of energy efficiency 
equipment, 7.7 – Acquisition and ownership of buildings); and 2) 
information and communication (8.1 – Data processing, hosting 
and related activities) and sought opinion from a wider group of 
stakeholders to further understand whether any of our activities 
are Taxonomy Regulation-eligible. 

Based on an analysis of economic activities, we are required 
to report the proportion of Taxonomy-eligible and Taxonomy 
non-eligible economic activities in our turnover, CapEx, and 
operating expenditure (OpEx) for the reporting period that 
ended on 31 December 2021, in respect of annual reports 
published after 1 January 2022. 

Ùroportion oé Ýaûonomy Ûegulation-eligible and Ýaûonomy 
Ûegulation-non-eligible economic activities in total turnover� 
ÌapÎû and ØpÎû

Total
(£m)

Proportion of 
Taxonomy 

Regulation-eligible 
economic activities 

(in %)

Proportion of 
Taxonomy 
Regulation 

non-eligible 
economic activities 

(in %)

Turnover 6,036 0% 100%
Capital 
expenditure (CapEx) 443 <1% 99%
Operating 
expenditure (OpEx) 62 <1% 99%

1 Commission Delegated Regulation (EU) 2021/2139 of 4 June 2021 
supplementing Regulation (EU) 2020/852 of the European Parliament 
and of the Council by establishing the technical screening criteria for 
determining the conditions under which an economic activity qualifies as 
contributing substantially to climate change mitigation or climate change 
adaptation and for determining whether that economic activity causes 
no significant harm to any of the other environmental objectives (Climate 
Delegated Act).
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EU Taxonomy continued
Key Performance Indicators (“KPIs”)
Ýurnover ÔÙÒ
The denominator of the turnover KPI is based on our 
consolidated net turnover in accordance with IAS 1.82(a). 
For further details on our accounting policies regarding our 
consolidated net turnover on page 180 of our Annual Report 2021.

Turnover-KPI =
Taxonomy Regulation-eligible net turnover

Net turnover

The total turnover of £6,036 million for the financial year ended 
31 December 2021 as presented in the Consolidated Income 
Statement on page 171 is the basis of the denominator for the 
turnover KPI.

Due to the fact that the economic activities of Flutter 
Entertainment plc cannot be identified in the Climate Delegated 
Act, no products or services are considered Taxonomy 
Regulation-eligible. 

ÌapÎû-ÔÙÒ
The CapEx-KPI is calculated as the proportion of the capital 
expenditure (CapEx) of an activity that is either already 
Taxonomy Regulation-eligible or is part of a credible plan 
to extend or reach environmental sustainability divided by 
total CapEx.

CapEx-KPI=
Taxonomy Regulation-eligible investment
Additions to tangible and intangible assets

Capital expenditures for the year ended on 31 December 2021 
amounted to £443 million. Total Capex consists of additions to 
tangible and intangible fixed assets during the financial year, 
before depreciation, amortisation and any re-measurements, 
including those resulting from revaluations and impairments, 
as well as excluding changes in fair value. It includes additions to 
fixed assets (IAS 16), intangible assets (IAS 38) and right-of-use 
assets (IFRS 16). Additions resulting from business combinations 
are also included (see Notes 12 and 13 in the Notes to the 
Consolidated Financial Statements). Additions to acquired 
goodwill are not included in the analysis. 

Based on the project description of the additions, an analysis 
was carried out with regard to Taxonomy Regulation-eligibility, 
including comparison of the relevant additions with Annex I 
(substantial contribution to climate mitigation) and Annex II 

(substantial contribution to climate change adaptation) of the 
Climate Delegated Act. The sum of expenditure on additions 
that relate to a Taxonomy Regulation-eligible investments forms 
the numerator of the CapEx-KPI.

ØpÎû-ÔÙÒ
The OpEx-KPI is calculated as the proportion of the operating 
expenditure associated with Taxonomy Regulation-
eligible activities.

OpEx-KPI=
Taxonomy Regulation-eligible operating expenses

Total OpEx as defined in the EU-Taxonomy

The amounts consist of directing non-capitalised costs that 
relate to building renovation measures, short-term leasing, 
maintenance and repair expenses and any other direct 
expenditures relating to the day-to-day servicing of tangible 
and intangible fixed assets by the undertaking or third parties to 
whom the activities are outsourced that are necessary to ensure 
the continued and effective functioning of such assets incurred 
during the year ended 31 December 2021 have been applied as 
the denominator for this calculation. 

The numerator derives from an analysis of the extent which the 
activities of the assets related to the expenses recorded on the 
above are considered Taxonomy Regulation-eligible by reference 
to Annex I (substantial contribution to climate change mitigation) 
and Annex II (substantial contribution to climate change 
adaptation) of the Climate Delegated Act.

Future reporting 
For 2022 reporting periods onwards, an even more extensive 
analyses will be carried out concerning the fulfilment of certain 
criteria in relation to the identified activities. In addition to the 
requirement to expand on the assessment to evaluate the 
“alignment” criteria, there will also be a requirement to assess 
whether the Taxonomy Regulation-eligible activities make a 
significant contribution to an environmental objective defined by 
the Taxonomy Regulation and whether no other environmental 
objective is significantly harmed. In addition, compliance with 
minimum social safeguards in accordance with the OECD 
Guidelines for Multinational Enterprises, UN Guiding Principles 
on Business and Human Rights, ILO Core Labour Standards 
and the International Bill of Human Rights must be ensured. 
The disclosure requirements will also be more extensive for 
2022 reporting periods onwards.

ESG supplementary information continued
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Shareholder information

Flutter Entertainment plc is a public limited company 
incorporated and domiciled in the Republic of Ireland. It has a 
primary listing on the London Stock Exchange and a secondary 
listing on Euronext Dublin.

Corporate website
The Company’s corporate website provides shareholders with 
a broad range of information including investor information such 
as the Annual Report and Accounts, current and historic share 
prices, AGM materials, events and governance information: 

www.flutter.com

Dividends
Dividend payments
Details of the Company’s dividends policy for the financial year 
ended 31 December 2021can be found on page 159 and at:

www.flutter.com/investors

Dividend withholding tax (“DWT”)
As an Irish resident company, all dividends paid by the Company 
are subject to DWT, currently at the rate of 25% unless a 
shareholder is entitled to an exemption. Shareholders entitled 
to the exemption must have submitted a properly completed 
exemption form to the Company’s Registrar by the relevant 
record date for the dividend. Non-Irish resident shareholders and 
certain Irish companies, trusts, pension schemes, investment 
undertakings, companies’ resident in any member state of the 
European Union and charities may be entitled to claim exemption 
from DWT. If you require any further assistance or information on 
the relevant form to be completed, please contact the Registrar. 

Forms are available on the Irish Tax & Customs Revenue website: 

www.revenue.ie

Shareholders should note that DWT will be deducted from 
dividends where a properly completed form has not been 
received by the relevant record date for a dividend. 

Dividend mandates
We encourage shareholders to have their dividends paid directly 
into their bank account to ensure efficiency of payment on the 
payment date and reduce the instances of lost or out-of-date 
unclaimed cheques. Please contact the Registrar to avail of this. 

Out-of-date/unclaimed dividends
If you have out-of-date dividend cheques or unclaimed 
dividends, please contact the Registrar.

Financial calendar
2022

Preliminary Results 1 March
2021 Annual General Meeting 28 April
Financial year end 31 December

Further updates to the calendar can be found at:

www.flutter.com

Electronic shareholder communications 
We encourage you to be notified by email or letter when 
shareholder communications such as the Annual Report or 
Notice of Annual General Meeting are available to be viewed 
online on our website at:

www.flutter.com

This allows the Company to have a positive effect on the 
environment by significantly reducing the volume of paper used 
in the production of shareholder mailings, save substantial 
printing and postal costs in addition to speeding up the provision 
of information to you as a shareholder. You can elect to receive 
email notifications by contacting the Registrar.

Amalgamation of accounts
Shareholders who receive duplicate sets of Company mailings 
owing to multiple accounts in their name should contact the 
Registrar to request their accounts be amalgamated.

Shareportal
Shareholders may access their accounts online at:

www.signalshares.com

This facility allows shareholders to check their shareholdings 
and dividend payments, change address, change dividend 
instructions, register email addresses, appoint proxies 
electronically and also download standard forms and documents 
to initiate other changes in details held by the Registrar. 

Shareholder security
Please be aware that organisations, typically from overseas, 
sometimes make unsolicited contact with shareholders offering 
to buy their shares or to sell shares on their behalf at prices which 
can be significantly higher than the market price of the shares.

If you are in receipt of an unsolicited call from someone offering 
to buy your shares, you should remain vigilant; take a note of 
the name of the person and organisation that has contacted 
you; not respond to high pressure tactics to provide bank 
details or arrange to transfer money if you are unsure of the 
bona fide nature of the caller; check if the company or individual 
is appropriately authorised to operate as an investment firm 
with your local regulatory authority (Central Bank of Ireland 
for shareholders resident in Ireland and the Financial Conduct 
Authority for shareholders resident in the UK); and obtain 
independent advice from a qualified advisor or stockbroker.

Share dealing
If you wish to buy or sell shares in the Company you can do this 
by using the services of a stockbroker or high street bank. 

You can also use Link Share Dealing Services:

www.linksharedeal.com

Please note the price of shares can go down as well as up, and 
you are not guaranteed to get back the amount you originally 
invested. If you are in any doubt you should contact an 
independent financial adviser.
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Contacts
Registered office 
Belfield Office Park, 
Beech Hill Road, Clonskeagh, 
Dublin 4, Ireland 
Tel: +353 1 905 1000
www.flutter.com 

General 
To contact the Investor Relations team email:

investor.relations@flutter.com

To contact the Company Secretariat team email: 
cosec@flutter.com

Our brands
More information on each of our brands is available at:

�Ùaddy Ùoúer� www.paddypower.com

�Ëetéair� www.betfair.com

�Sportsbet� www.sportsbet.com.au

�ÝßÐ� www.tvg.com and us.betfair.com

�ÏanÍuel� www.fanduel.com

�Êdíarabet� www.adjarabet.com

�Ùoîerstars� www.pokerstars.com

�Sîy Ëetting � Ðaming� www.Skybet.com

�Ýombola� www.tombola.com

Registrar
Shareholders with queries concerning their holdings, dividend 
information or administrative matters should contact the 
Company’s Registrar:

Link Registrars Limited,
Block C, Maynooth Business Campus,
Maynooth, Co. Kildare, 
W23 F854, Ireland
Tel: +353 1 553 0050
Fax: +353 1 224 0700
Email: enquiries@linkgroup.ie

Other information
Directors and Company Secretary
Biographies of our current Directors can be found on pages 96 to 99. 
The Company Secretary is Edward Traynor.

Company Number
16956

Brokers
Goldman Sachs International
J & E Davy

Legal advisers
Arthur Cox, Earlsfort Centre, 
Earlsfort Terrace, Dublin 2, Ireland
Freshfields Bruckhaus Deringer LLP, 
65 Fleet Street, London EC4Y 1HS, UK

External Auditor
KPMG IE, 1 Stokes Place, 
St. Stephen’s Green, Dublin 2, Ireland

Principal bankers
Allied Irish Banks, p.l.c.
Bank of Ireland Group plc
Barclays Bank Ireland PLC 
Lloyds Bank PLC 
National Australia Bank Limited 
Santander UK plc 
The Royal Bank of Scotland Group plc 
Ulster Bank Ireland Limited

Shareholder information continued



Designated Foreign Issuer Status 
In connection with its acquisition of The Stars Group Inc. on May 5, 2020, the Company became a “reporting issuer” under 
applicable securities laws in each of the provinces and territories of Canada. The Company also qualifies as a “designated 
foreign issuer”, as such term is defined in National Instrument 71-102 – Continuous Disclosure and Other Exemptions Relating to 
Foreign Issuers of the Canadian Securities Administrators. As such, the Company is not subject to the same ongoing reporting 
requirements as most other reporting issuers in Canada. Generally, the Company will be in compliance with Canadian ongoing 
reporting and disclosure requirements if it complies with the requirements of the UK Financial Conduct Authority in its capacity 
as the competent authority for the purposes of Part VI of the Financial Services and Markets Act 2000 (United Kingdom), as 
amended from time to time, and the applicable laws of England and Wales (the “UK Rules”) and files any documents required to 
be filed or furnished pursuant to the UK Rules on its profile on the System for Electronic Document Analysis and Retrieval (SEDAR) 
at www.sedar.com maintained by the Canadian Securities Administrators.

Forward-looking statements 
This document (including information incorporated by 
reference in this document), contains statements which 
are, or may be deemed to be, “forward-looking statements”. 
Forward-looking statements are prospective in nature 
and are not based on historical facts, but rather on current 
expectations and projections about future events, and are 
therefore subject to risks and uncertainties which could 
cause actual results to differ materially from the future results 
expressed or implied by the forward-looking statements. 
The forward-looking statements contained in this document 
include statements relating to the financial condition, results 
of operations, business, viability and future performance of 
Flutter and certain of the plans and objectives of Flutter and 
other statements other than historical facts. Often, but not 
always, forward-looking statements can be identified by the 
use of forward-looking words such as “plans”, “expects” or 
“does not expect”, “is expected”, “is subject to”, “budget”, 
“scheduled”, “estimates”, “forecasts”, “intends”, “anticipates” 
or “does not anticipate”, or “believes”, or variations of such 
words and phrases or statements that certain actions, events 
or results “may”, “could”, “should”, “would”, “might” or “will” be 
taken, occur or be achieved.

Although Flutter believes that the expectations reflected in 
such forward-looking statements are reasonable, it can give 
no assurance that such expectations will prove to be correct. 
There are a number of factors that could cause actual results 
and developments to differ materially from those expressed 

or implied by such forward-looking statements. These factors 
include factors such as economic and financial conditions 
generally in various countries and regions where we operate, 
the ongoing impact of the Covid pandemic on the global 
economy and on the holding of sports events, currency 
fluctuations, the behaviour of other market participants, 
the actions of regulators, changes in the political, social 
and regulatory framework in which Flutter will operate or 
in economic or technological trends or conditions, failure 
to complete or successfully integrate acquisitions and the 
specific factors identified in the discussions accompanying 
such forward-looking statements and in the Understanding 
and Managing our Principal Risks section included on 
pages 84 to 91 of this Annual Report. Other unknown or 
unpredictable factors could cause actual results to differ 
materially from those in the forward-looking statements. 
Such forward-looking statements should therefore be 
construed in light of such factors.

None of Flutter or any of its associates or Directors, officers or 
advisers provides any representation, assurance or guarantee 
that the occurrence of the events expressed or implied in any 
forward-looking statements in this document will actually 
occur. âou are cautioned not to place undue reliance on 
these forward-looking statements. Other than in accordance 
with its legal or regulatory obligations, Flutter is under no 
obligation, and Flutter expressly disclaims any intention or 
obligation, to update or revise publicly any forward-looking 
statements, whether as a result of new information, future 
events or otherwise.
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