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The Bank is a public limited company registered in England and Wales under number 1026167. The liability 
of the members of the Bank is limited. It has its registered and head office at 1 Churchill Place, London, E14 
5HP, United Kingdom (telephone number +44 (0)20 7116 1000). The Bank was incorporated on 7 August 
1925 under the Colonial Bank Act 1925 and on 4 October 1971 was registered as a company limited by 
shares under the Companies Acts 1948 to 1967. Pursuant to The Barclays Bank Act 1984, on 1 January 
1985, the Bank was re-registered as a public limited company and its name was changed from “Barclays 
Bank International Limited” to “Barclays Bank PLC”. 

The Bank and its subsidiary undertakings (taken together, the “Group”) is a major global financial services 
provider engaged in retail and commercial banking, credit cards, investment banking, wealth management 
and investment management services with an extensive international presence in Europe, United States, 
Africa and Asia. The whole of the issued ordinary share capital of the Bank is beneficially owned by Barclays 
PLC, which is the ultimate holding company of the Group. 

The short term unsecured obligations of the Bank are rated A-1 by Standard & Poor's Credit Market Services 
Europe Limited, P-1 by Moody's Investors Service Ltd. and F-1 by Fitch Ratings Limited and the long-term 
obligations of the Bank are rated A+ by Standard & Poor's Credit Market Services Europe Limited, Aa3 by 
Moody's Investors Service Ltd. and A by Fitch Ratings Limited. 

Based on the Group's audited financial information for the year ended 31 December 2011, the Group had 
total assets of £1,563,402 million (2010: £1,490,038 million), total net loans and advances1 of £478,726 
million (2010: £465,741 million), total deposits2 of £457,161 million (2010: £423,777 million), and total 
shareholders' equity of £65,170 million (2010: £62,641 million) (including non-controlling interests of 
£3,092 million (2010: £3,467 million)). The profit before tax from continuing operations of the Group for 
the year ended 31 December 2011 was £5,974 million (2010: £6,079 million) after credit impairment 
charges and other provisions of £3,802 million (2010: £5,672 million). The financial information in this 
paragraph is extracted from the audited consolidated financial statements of Barclays Bank PLC for the year 
ended 31 December 2011. 

1 Total net loans and advances include balances relating to both bank and customer accounts. 
2 Total deposits include deposits from bank and customer accounts. 

Acquisitions, Disposals and Recent Developments 

Disposal of stake in BlackRock, Inc. 

On 22 May 2012, the Bank announced that it had agreed to dispose of the Bank’s entire holding in 
BlackRock, Inc. (“BlackRock”) pursuant to an underwritten public offer and a partial buy-back by 
BlackRock. On disposal, the Bank expects to receive net proceeds of U.S.$5.5 billion (£3.5 billion). 

Disposal of private equity fund interests to AXA Private Equity 

On 30 June 2011, the Bank announced that it had signed a definitive agreement to dispose of a €520 million 
portfolio of U.S. and European private equity interests held and managed by the Bank to AXA Private Equity. 
The portfolio includes investments in private equity funds as well as several direct private equity interests 
held by the Bank but does not include any investments managed by Barclays Private Equity. The disposal 
was completed on 30 September 2011. 
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Acquisition of Egg’s UK credit card assets 

On 1 March 2011, the Bank announced that it agreed to acquire Egg’s UK credit card assets. Under the 
terms of the transaction, the Bank purchased Egg’s UK credit card accounts, consisting of approximately 
1.15 million credit card accounts with approximately £2.3 billion of gross receivables (each estimated as at 
31 January 2011 with gross receivables estimated under IFRS). The acquisition was completed on 28 April 
2011. 

Competition and Regulatory Matters 

Regulatory change 

The scale of regulatory change remains challenging with a significant tightening of regulation and changes 
to regulatory structures globally, especially for banks that are deemed to be of systemic importance. 
Concurrently, there is continuing political and regulatory scrutiny of the operation of the banking and 
consumer credit industries which, in some cases, is leading to increased or changing regulation which is 
likely to have a significant effect on the industry. Examples include Basel 3, the emerging proposals on bank 
resolution regimes and proposals relating to over-the-counter derivatives clearing and global systemically 
important banks. 

In the UK, the FSA's current responsibilities are to be reallocated between the Prudential Regulatory 
Authority (a subsidiary of the Bank of England) and a new Financial Conduct Authority. In addition, the ICB 
completed its review of the UK banking system and published its final report on 12 September 2011. The 
ICB recommended (amongst other things) that: (i) the UK and EEA retail banking activities of a UK bank or 
building society should be placed in a legally distinct, operationally separate and economically independent 
entity (so-called “ring-fencing”); and (ii) the loss-absorbing capacity of ring-fenced banks and UK-
headquartered global systemically important banks (such as the Bank) should be increased to levels higher 
than the Basel 3 proposals. The UK Government published its response to the ICB recommendations in 
December 2011 and indicated that primary and secondary legislation relating to the proposed ring-fence 
will be completed by May 2015, with UK banks and building societies expected to be compliant as soon as 
practicable thereafter, and the requirements relating to increased loss-absorbing capacity of ring-fenced 
banks and UK-headquartered global systemically important banks will be applicable from 1 January 2019.  

The U.S. Dodd-Frank Wall Street Reform and Consumer Protection Act contains far reaching regulatory 
reform. The full impact on the Bank’s businesses and markets will not be known until the principal 
implementing rules are adopted in final form by governmental authorities, a process which is underway 
and which will take effect over several years.  

PPI 

On 20 April 2011, the judicial review proceedings brought by the British Bankers’ Association in October 
2010 against the FSA and the Financial Ombudsman Service regarding the assessment and redress of PPI 
complaints were dismissed. On 9 May 2011, the Bank announced that it would not be participating in any 
application for permission to appeal against the High Court judgment and that the Bank had agreed with 
the FSA that it would process all on-hold and any new complaints from customers about PPI policies that 
they hold. The Bank also announced that, as a goodwill gesture, it would pay out compensation to 
customers who had PPI complaints put on hold during the judicial review. The Bank took a provision of £1 
billion in the second quarter of 2011 to cover the cost of future redress and administration.����������	
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Interchange 

The Office of Fair Trading, as well as other competition authorities elsewhere in Europe, continues to 
investigate Visa and MasterCard credit and debit interchange rates. These investigations may have an 
impact on the consumer credit industry as well as having the potential for the imposition of fines. Timing is 
uncertain but outcomes may be known within the next 2-4 years. 

London Interbank Offered Rate 

The FSA, the U.S. Commodity Futures Trading Commission, the SEC, the U.S. Department of Justice Fraud 
Section of the Criminal Division and Antitrust Division and the European Commission are amongst various 
authorities conducting investigations into submissions made by the Bank and other panel members to the 
bodies that set various interbank offered rates. The Bank is co-operating in the relevant investigations and 
is keeping regulators informed. In addition, the Bank has been named as a defendant in a number of class 
action lawsuits filed in U.S. federal courts involving claims by purported classes of purchasers and sellers of 
London Interbank Offered Rate (“LIBOR”)-based derivative products or Eurodollar futures or options 
contracts between 2006 and 2009. The complaints are substantially similar and allege, amongst other 
things, that the Bank and other banks individually and collectively violated U.S. antitrust and commodities 
laws and state common law by suppressing LIBOR rates during the relevant period. The Bank has been 
informed by certain of the authorities investigating these matters that proceedings against the Bank may 
be recommended with respect to some aspects of the matters under investigation, and the Bank is 
engaged in discussions with those authorities about potential resolution of those aspects. As at the date of 
this �����%�)	+�����&�! ""%����������������, it was not possible to predict the ultimate resolution of the 
issues covered by the various investigations and lawsuits, including the timing and the scale of the potential 
impact on the Group of any resolution. 

Directors 

The Directors of the Bank, each of whose business address is 1 Churchill Place, London E14 5HP, United 
Kingdom, their functions in relation to the Group and their principal outside activities (if any) of 
significance to the Group are as follows: 

Name Function(s) within the Group Principal outside activities 

Marcus Agius Group Chairman Non-Executive Director, British 
Broadcasting Corporation; 
Chairman, British Bankers’ 
Association 

Bob Diamond  Chief Executive Chairman, Old Vic Productions 
PLC 

Chris Lucas Group Finance Director — 
David Booth Non-Executive Director — 
Alison Carnwath Non-Executive Director Non-Executive Chairman, Land 

Securities Group plc; Non-
Executive Director, Man Group 
plc; Independent Director, Paccar 
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Name Function(s) within the Group Principal outside activities 

Inc; Non-Executive Chairman, 
ISIS EP LLP; Non-Executive 
Director, Zurich Financial 
Services Limited  

Fulvio Conti Non-Executive Director Chief Executive Officer, Enel SpA; 
Director, AON Corporation;�
Independent Director, RCS 
MediaGroup S.p.A 

Simon Fraser Non-Executive Director Non-Executive Director, Fidelity 
Japanese Values Plc and Fidelity 
European Values Plc; Chairman, 
Foreign & Colonial Investment 
Trust PLC; Chairman, Merchants 
Trust PLC; Non-Executive 
Director, Ashmore Group PLC 

Reuben Jeffery III Non-Executive Director Senior Adviser, Center for 
Strategic & International Studies; 
Chief Executive Officer, 
Rockefeller & Co., Inc. 

Sir Andrew Likierman Non-Executive Director Dean of London Business 
School; Chairman, National Audit 
Office 

Dambisa Moyo Non-Executive Director Non-Executive Director, 
SABMiller plc; Non-Executive 
Director, Barrick Gold 
Corporation 

Sir Michael Rake Senior Independent Director and 
Non-Executive Director 

Chairman, BT Group PLC; 
Director, McGraw-Hill 
Companies; Chairman, EasyJet 
PLC 

Sir John Sunderland Non-Executive Director Chairman, Merlin Entertainments 
Group; Non-Executive Director, 
AFC Energy plc 

No potential conflicts of interest exist between any duties to the Bank of the Directors listed above and their 
private interests or other duties. 

Employees 

As at 31 December 2011, the total number of persons employed by the Group (full time equivalents) was 
141,100 (2010: 147,500). 

Litigation 

Lehman Brothers Holdings Inc. 
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On 15 September 2009, motions were filed in the United States Bankruptcy Court for the Southern District 
of New York (the “Court”) by Lehman Brothers Holdings Inc. (“LBHI”), the SIPA Trustee for Lehman 
Brothers Inc. (the “Trustee”) and the Official Committee of Unsecured Creditors of Lehman Brothers 

Holdings Inc. (the “Committee”). All three motions challenged certain aspects of the transaction pursuant 
to which Barclays Capital Inc. (“BCI”) and other companies in the Group acquired most of the assets of 
Lehman Brothers Inc. (“LBI”) in September 2008 and the court order approving such sale. The claimants 
were seeking an order voiding the transfer of certain assets to BCI; requiring BCI to return to the LBI estate 
alleged excess value BCI received; and declaring that BCI is not entitled to certain assets that it claims 
pursuant to the sale documents and order approving the sale (the “Rule 60 Claims”). On 16 November 
2009, LBHI, the Trustee and the Committee filed separate complaints in the Court asserting claims against 
BCI based on the same underlying allegations as the pending motions and seeking relief similar to that 
which is requested in the motions. On 29 January 2010, BCI filed its response to the motions and also filed 
a motion seeking delivery of certain assets that LBHI and LBI have failed to deliver as required by the sale 
documents and the court order approving the sale (together with the Trustee’s competing claims to those 
assets, the “Contract Claims”). Approximately U.S.$4.2 billion (£2.7 billion) of the assets acquired as part 
of the acquisition had not been received by 31 December 2011, approximately U.S.$3.0 billion (£2.0 billion) 
of which were recognised as part of the accounting for the acquisition and are included in the balance 
sheet as at 31 December 2011. This results in an effective provision of U.S.$1.2 billion (£0.8 billion) against 
the uncertainty inherent in the litigation. 

On 22 February 2011, the Court issued its Opinion in relation to these matters, rejecting the Rule 60 Claims 
and deciding some of the Contract Claims in the Trustee’s favour and some in favour of BCI. On 15 July 
2011, the Court entered final Orders implementing its Opinion. BCI and the Trustee have each filed a notice 
of appeal from the Court’s adverse rulings on the Contract Claims. LBHI and the Committee have 
withdrawn their notices of appeal from the Court’s ruling on the Rule 60 Claims, rendering the Court’s 
Order on the Rule 60 Claims final.  

If the final Orders relating to the Contract Claims were to be unaffected by future proceedings, the Bank 
estimates that after taking into account the effective provision of U.S.$1.2 billion (£0.8 billion), its loss 
would be approximately U.S.$4.3billion (£2.8 billion). Any such loss, however, was not (as at the date of this 
�����%� )	+�����&�! ""%����������������) considered probable and the Bank is satisfied with the current 
level of provision. 

In addition, LBHI had been pursuing a claim for approximately U.S.$500 million relating to bonuses that BCI 
was allegedly obligated to pay to former Lehman employees. On 14 September 2011, the Court issued a 
decision dismissing that claim and entered a final Order to that effect on 21 September 2011. LBHI has 
stated that it will not appeal that decision, rendering the Order dismissing that claim final. 

American Depositary Shares  

The Bank, Barclays PLC and various current and former members of Barclays PLC's Board of Directors have 
been named as defendants in five proposed securities class actions (which have been consolidated) 
pending in the United States District Court for the Southern District of New York (the “Court”). The 
consolidated amended complaint, dated 12 February 2010, alleges that the registration statements relating 
to American Depositary Shares representing Preferred Stock, Series 2, 3, 4 and 5 (the “ADS”) offered by the 
Bank at various times between 2006 and 2008 contained misstatements and omissions concerning 
(amongst other things) the Bank’s portfolio of mortgage-related (including U.S. subprime-related) 
securities, the Bank’s exposure to mortgage and credit market risk and the Bank’s financial condition. The 
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consolidated amended complaint asserts claims under Sections 11, 12(a)(2) and 15 of the Securities Act of 
1933. On 5 January 2011, the Court issued an order and, on 7 January 2011, judgment was entered, granting 
the defendants' motion to dismiss the complaint in its entirety and closing the case. On 4 February 2011, 
the plaintiffs filed a motion asking the Court to reconsider in part its dismissal order. On 31 May 2011, the 
Court denied in full the plaintiffs’ motion for reconsideration. The plaintiffs have appealed both decisions 
(the grant of the defendants’ motion to dismiss and the denial of the plaintiffs’ motion for reconsideration) 
to the United States Court of Appeals for the Second Circuit. 

The Bank considers that these ADS-related claims against it are without merit and is defending them 
vigorously. As at the date of this �����%� )	+����� &�! ""%� ����� ����������, it was not practicable to 
estimate the Bank’s possible loss in relation to these claims or any effect that they might have upon 
operating results in any particular financial period.  

U.S. Federal Housing Finance Agency and other residential mortgage-backed securities litigation 

The U.S. Federal Housing Finance Agency (“FHFA”), acting for two U.S. government sponsored enterprises, 
Fannie Mae and Freddie Mac (collectively, the “GSEs”), filed lawsuits against 17 financial institutions in 

connection with the GSEs’ purchases of residential mortgage-backed securities (“RMBS”). The lawsuits 
allege, among other things, that the RMBS offering materials contained materially false and misleading 
statements and/or omissions. The Bank and/or certain of its affiliates or former employees are named in 
two of these lawsuits, relating to sales between 2005 and 2007 of RMBS, in which BCI was lead or co-lead 
underwriter. 

Both complaints demand, among other things: rescission and recovery of the consideration paid for the 
RMBS; and recovery for the GSEs’ alleged monetary losses arising out of their ownership of the RMBS. The 
complaints are similar to other civil actions filed against the Bank and/or certain of its affiliates by other 
plaintiffs, including the Federal Home Loan Bank of Seattle, Federal Home Loan Bank of Boston, Federal 
Home Loan Bank of Chicago, Cambridge Place Investment Management, Inc., HSH Nordbank AG (and 
affiliates) and Stichting Pensioenfonds ABP, relating to their purchases of RMBS. The Bank considers that 
the claims against it are without merit and intends to defend them vigorously. 

The original amount of RMBS related to the claims against the Bank in these cases totalled approximately 
U.S.$6.8 billion, of which approximately U.S.$2.0 billion was outstanding as at 31 December 2011. 
Cumulative losses reported on these RMBS as at 31 December 2011 were approximately U.S.$0.1 billion. If 
the Bank were to lose these cases it could incur a loss of up to the outstanding amount of the RMBS as at 
the time of judgment (taking into account further principal payments after 31 December 2011), plus any 
cumulative losses on the RMBS at such time and any interest, fees and costs, less the market value of the 
RMBS at such time. The Bank has estimated the total market value of the RMBS as at 31 December 2011 to 
be approximately U.S.$1.1 billion. The Bank may be entitled to indemnification for a portion of any losses. 

Devonshire Trust  

On 13 January 2009, the Bank commenced an action in the Ontario Superior Court (the “Court”) seeking 
an order that its early terminations earlier that day of two credit default swaps under an ISDA Master 
Agreement with the Devonshire Trust (“Devonshire”), an asset-backed commercial paper conduit trust, 
were valid. On the same day, Devonshire purported to terminate the swaps on the ground that the Bank 
had failed to provide liquidity support to Devonshire's commercial paper when required to do so. On 7 
September 2011, the Court ruled that the Bank’s early terminations were invalid, Devonshire's early 
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terminations were valid and, consequently, Devonshire was entitled to receive back from the Bank cash 
collateral of approximately C$533 million together with accrued interest thereon. The Bank is appealing the 
court's decision. If the court’s decision were to be unaffected by future proceedings, the Bank estimates 
that its loss would be approximately C$500 million, less any impairment provisions taken by the Bank for 
this matter. 

Other 

Barclays PLC, the Bank and the Group are engaged in various other legal proceedings both in the United 
Kingdom and a number of overseas jurisdictions, including the United States, involving claims by and 
against it which arise in the ordinary course of business, including debt collection, consumer claims and 
contractual disputes. The Bank does not expect the ultimate resolution of any of these proceedings to 
which the Group is party to have a material adverse effect on its results of operations, cash flows or the 
financial position of the Group and the Bank has not disclosed the contingent liabilities associated with 
these claims either because they cannot reliably be estimated or because such disclosure could be 
prejudicial to the conduct of the claims. Provisions have been recognised for those cases where the Bank is 
able reliably to estimate the probable loss where the probable loss is not de minimis. 

In addition, the Bank has been named as a defendant in a number of lawsuits, including class actions, filed 
in U.S. federal courts involving claims by purported classes of purchasers and sellers of LIBOR-based 
derivative products or Eurodollar futures or option contracts between 2006 and 2009. Please see 
“Competition and Regulatory Matters — London Interbank Offered Rate” for further information. 

Save as disclosed under “— Lehman Brothers Holdings Inc.”, “— American Depositary Shares”, “— U.S. 
Federal Housing Finance Agency and other residential mortgage-backed securities litigation”, “— 
Devonshire Trust” and the second paragraph of “— Other” above, no member of the Group is or has been 
involved in any governmental, legal or arbitration proceedings (including any such proceedings which are 
pending or threatened of which the Bank is aware), which may have or have had during the 12 months 
preceding the date of this �����%� )	+�����&�! ""%� ���������������, a significant effect on the financial 
position or profitability of the Bank and/or the Group. 

Significant Change Statement 

There has been no significant change in the financial or trading position of the Bank or the Group since 31 
December 2011. 

Material Adverse Change Statement 

There has been no material adverse change in the prospects of the Bank or the Group since 31 December 
2011. 

Auditors  

The annual consolidated and unconsolidated financial statements of the Bank for the two years ended 
31 December 2010 and 31 December 2011 have been audited without qualification by 
PricewaterhouseCoopers of Southwark Towers, 32 London Bridge Street, London SE1 9SY, chartered 
accountants and registered auditors (authorised and regulated by the Financial Services Authority for 
designated investment business). �
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