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How we manage risk

1st Line of Defence

Assesses ERM
capabilities.
Implements and leads
any major initiatives
or changes.

Owners of the risks
and internal control.
Accountable for
performance of
activities within the
stated risk appetite
and tolerance limits.

Network Executive
Management
Committee

Issuing and Acquiring
Business (Middle
East and Africa)

Support Functions
(Operations, IT, HR,
Finance, Products,
Marketing, Strategy)

Setting risk strategy,
appetite and culture.
Meonitoring of Board
Committees’
performance.

Board of Directors
(‘BOD")

2nd Line of Defence

Manages each of the
risk divisions and
ensures effective
implementation of risk
management practices.

Reviews and
monitors risks,
internal controls,
mandatory reporting,
regulatory, card
schemes
requirements and
mitigations.

Enterprise Risk
Management
Committee (‘ERMC?)

Risk Management
Function
(Operational, Fraud,
Credit and
Information Security)

Compliance Function
(Regulatory, AML,
Sanctions and Card
schemes guidelines
monitoring)

Oversees the
implementation of the
ERMF and risk culture.
Monitoring of principal
risks and KRIs.

Board Committees
(Board Audit and
Risk Committee)

3rd Line of Defence

Provides assurance to
Executive
Management and
Board committees on
the application and
effectiveness of the
ERM framework and
risk culture.

Internal Audit (‘IA%)

Ad onal Assurance
Provision
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Graphic 2

Our approach to risk management
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