




 



Strategic report 

Business review 

Motability Operations Limited is a wholly owned subsidiary of Motability Operations Group pie ("MO Group"), company number 06541091. 

For a detailed review of the Company's business performance including financial and non-financial key performance indicators and the future 
development of Motability Operations please refer to the Annual Report {including a strategic report on pages 2 to 57) of MO Group, which is 
not part of this report. 

The Group is contracted to operate the Motability Car Scheme and the Powered Wheelchair and Scooter Scheme {"PWSS") by Motability 
Foundation ("the Charity"), and the Company is the principal operating company delivering these Schemes. The Company also operates a 
small "Family Fund Car Scheme" for families where the disabled person is a child under the age of 3 who does not have access to the main 
Scheme as the main related government benefits do not apply at that age. 

During the year ended 30 September 2023, the Company wrote 259,523 {2022: 160,543) new Car Scheme contract hire agreements and 11,678 
{2022: 11,021) PWSS contract hire agreements. At 30 September 2023, there were 688,599 {2022: 632,638) Car Scheme contract hire agreements 
in force, 584 {2022: 334) Family Fund Car Scheme contract hire agreements in force and 21,851 {2022: 19,582) PWSS contract hire agreements in 
force. 

The Company's closing restricted reserves are £4,002.0m {2022: £3,433.Sm). A statement of compliance with Section 172 Companies Act 2006 
can be found on page 7. 

Principal risks and uncertainties 

The management of the business and execution of the Company's strategy are subject to a number of risks. From the perspective of the 
Company, the principal risks and uncertainties are integrated with the principal risks of the Group and are not managed separately. The key 
business risks and uncertainties affecting the Group are considered to relate to residual values, insurance, treasury risk, credit risk, operational 
risk, cyber and information security risks, supplier failure, business continuity, climate, people and transformation risk. Further discussion of these 
risks and uncertainties, in the context of the Group as a whole, is provided on pages 40-50 of the Group's annual report which does not form 
part of this report. 

Business environment 
Motability Operations Limited is, by design, a financially and operationally robust business. This was demonstrated through the challenges of 
the Covid-19 pandemic and the continuing global supply disruptions which have followed, with the Company focused on supporting our 
customers and employees without making use of any Government support schemes. We have kept customers mobile throughout, with 
flexible lease extensions available to ensure customers can stay in their current vehicles as continuing new-vehicle supply lead times have 
resulted in the delay in the fulfilment of customer orders. 

Capital reserves ensure that we protect customers from risk and adverse market volatility. In the event of positive market movements, this 
can result in unexpected financial upside. The unprecedented upside in used car values has continued through this reporting year. The 
ongoing new-vehicle supply shortages (a result of the semi-conductor processing chip shortages and other supply chain difficulties including 
those resulting from the war in Ukraine), have driven up the demand for used vehicles. Average sales values for ex-lease vehicles have 
increased 52% on values achieved in 2019. These dynamics have resulted in high profits on the resale of vehicles at the end of lease. This has 
enabled a £250.0m donation to the Motability Foundation to assist with their wider mandate of supporting the UK's disabled population with 
their transportation needs As described in last year's report, supply-side constraints and model range rationalisation by manufacturers have an 
impact on the choices available to our customers. During 2023, with a steadily improving backdrop of new vehicle supply, and given our 
investments to support affordability, it is pleasing to report an improving picture across our price list. The Group's Annual Report sets out our 
plans to support customers in this challenging environment and for the future in a fast-changing world. 

Future developments 
The Directors do not envisage any changes in the Company's principal activities in the foreseeable future. 

Financial risk management 
The Company's operations expose it to a variety of financial risks that include interest rate risk, credit risk and liquidity risk (further details are 
supplied in note 30). 

From the perspective of the Company, the financial risks are integrated with the financial risks of the Group and are not managed separately. 
The Group's funding and financial risk is overseen and managed by the Group's Risk Management Committee. The Group's treasury function 
monitors and manages the financial risks relating to funding and financial risk operations and co-ordinates access to the financial markets. 
Further discussion of the management of these financial risks in the context of the Group as a whole is provided on pages 137-147 of the 
Group's annual report which does not form part of this report. 

Approved by the Board on 13 December 2023 and signed on its behalf by: 

Julie McManus 

Company Secretary 
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Independent auditor's report to the members of Motability 
Operations Limited (continued) 

certain disclosures of Directors' remuneration specified by law are not made; or 

we have not received all the information and explanations we require for our audit. 

We have nothing to report in these respects. 

Directors' responsibilities 

As explained more fully in their statement set out on page [6], the Directors are responsible for: the preparation of the financial 
statements and for being satisfied that they give a true and fair view; such internal control as they determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or error; assessing the Company's 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern; and using the going concern basis of 
accounting unless they either intend to liquidate the Company or to cease operations, or have no realistic alternative but to do so. 

Auditor's responsibilities 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue our opinion in an auditor's report. Reasonable assurance is a high level of 
assurance, but does not guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when 
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of the financial statements. 

A fuller description of our responsibilities is provided on the FRC's website at www.frc.org.uk/auditorsresponsibilities. 

The purpose of our audit work and to whom we owe our responsibilities 

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006. 
Our audit work has been undertaken so that we might state to the Company's members those matters we are required to state to them 
in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the Company and the Company's members, as a body, for our audit work, for this report, or for the opinions we have 
formed. 

Richard Pinks (Senior Statutory Auditor) 

for and on behalf of KPMG LLP, Statutory Auditor 

Chartered Accountants 

15 Canada Square 

Canary Wharf 

London El4 SGL 

13 December 2023 
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Balance sheet 
As at 30 September 2023 

Assets 

Non-current assets 

Intangible assets 

Property, plant and equipment 

Asset held for use in operating leases 

Trade and other receivables 

Current assets 

Corporation tax receivable 

Inventories 

Cash and bank balances 

Trade and other receivables 

Total assets 

Liabilities 

Current liabilities 

Corporation tax payable 

Trade and other payables 

Deferred rental income 

Provision for customer rebates 

Financial liabilities 

Net current assets 

Non-current liabilities 

Deferred rental income 

Provision for customer rebates 

Financial liabilities 

Deferred tax liabilities 

Loans from other group companies 

Non-current liabilities 

Total liabilities 

Net assets 

Equity 

Ordinary share capital 

Hedging reserve 

Restricted reserves * 

Total equity 

Note 

11 

12 

13 

16 

14 

15 

16 

17 

18 

19 

20 

18 

19 

20 

21 

31 

22 

2023 
Em 

49.9 

54.8 

11,721.4 

143.5 

11,969.6 

73.9 

237.9 

10.7 

471.9 

794.4 

12,764.0 

(369.0) 

(236.0) 

(32.7) 

(109.9) 

(747.6) 

46.8 

(382.6) 

(24.0) 

(17.6) 

(571.2) 

(7,008.9) 

(8,004.3) 

(8,751.9) 

4,012.1 

9.7 

0.4 

4,002.0 

4,012.1 

2022 
Em 

73.9 

92.2 

9564.5 

17.3 

9,747.9 

23.2 

124.0 

33.2 

748.3 

928.7 

10,676.6 

(183.6) 

(203.1) 

(136.6) 

(64.3) 

(587.6) 

341.1 

(259.1) 

(87.0) 

(45.9) 

(434.1) 

(5,819.4) 

(6,645.5) 

(7,233.1) 

3,443.5 

9.7 

3,433.8 

3,443.5 

* Restricted reserves are retained for the benefit of the Scheme. As regards the ordinary shareholders of MO Group, there is no dividend entitlement A

reserves management policy has been established to ensure that the business and the customer proposition are sustainable throughout the economic cycle. 

These financial statements on pages 12 to 39 were approved by the Board of Directors on 13 December 2023 and signed on behalf of the 
Board. 

Andrew Miller 

Chief Executive 

Motability Operations Limited, Registered no. 01373876 

The notes on pages 15 to 39 form part of these financial statements. 
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