Our Asset Management Process

Business plans
for all
new
acquisitions

Business
Plan updated
each year
with Quarterly
reviews

Quarterly
joint reviews
by AM, PM &

Investment teams
for the “Hold

Ongoing income and value creation .
S Sell” review

Agency appointments, letting
meetings, tenant negotiations, lease
re-structuring, dilapidations, claims,
rent reviews, valuations

Analysing local market trends and
supply/demand dynamics we identify the
most profitable and deliverable strategies

Detailed implementation plan, marketing
and leasing programmes, capex forecasts
and cash flows

Fortnightly
asset
management
updates

AEW UKREIT plc * Annual Report and Accounts 30 April 2016



