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2010 Results 
 
BBVA 2010 profit increases 9.4% to €4.6 
billion, boosted by its diversification and 
anticipation 
 
 

 Diversification: gross income increases to €20.9 billion, reaching a new record for the Group. The 
Americas and Asia contributed 58.1%, up from 53% in 2009 

 
 Anticipation: once again BBVA set itself apart from the competition in 2010, investing heavily in 

technology and staff to strengthen the Group’s franchises, and get ahead of the curve in anticipation 
of the economic cycle  

 
 Risk management: all indicators improve. The NPA ratio fell 19 basis points to 4.1% and the 

coverage ratio rose five percentage points to 62% 
 

 Capital: BBVA’s core capital ratio now stands at 9.6% after generating 70 basis points organically in 
2010.  Thus BBVA is in an excellent position to meet the new Basel requirements 

   
 Growth: BBVA boosted its growth potential in 2010 through an agreement to purchase a strategic 

stake in Turkey’s Garanti and by strengthening its franchises in Latin America and Asia 
 
In 2010, BBVA’s net attributable profit increased to €4.61 billion, 9.4% higher than a year earlier. The 
result was supported by the Group’s appropriate diversification in terms of geography and business 
lines, which allowed it to maintain a high level of recurrent revenues, and by its successful strategy 
related to investments and provisions. The Group achieved its 2010 earnings during a complex 
environment marked by three consecutive years of economic and financial crisis on an international 
level. Despite these conditions, BBVA has continued to demonstrate the ability to generate solid and 
sustained earnings, as well as, its strength in key areas of management: risk, solvency and liquidity. 
To further strengthen its growth profile, BBVA agreed to acquire a stake in Garanti, expanding its 
presence into Turkey, one of the emerging markets with the greatest growth potential. It also 
strengthened its franchises in Latin America and Asia.  

BBVA Group’s diversification, which includes a balanced business portfolio with high growth potential, is 
reflected by the increase in revenue, which once again exhibited substantial recurrence. Gross income 
increased 1.2% to €20.9 billion, reaching a new record. Approximately 58.1% of this income originated from 
the Americas and Asia. The diversification allows the Bank to take greater advantage of the opportunities in 
each market. Income rose sharply in emerging markets and the Group also increased its market share in 
developed economies. Specifically, income rose 11.3% in emerging economies, offsetting a 3.6% decline in 
the developed markets. 
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The second significant driver of BBVA’s 2010 results was the bank’s ability to differentiate itself in two 
strategic areas: investment and provisioning. The investments led to a 7.3% rise in operating costs, which 
totalled €8.97 billion. The substantial investments in technology, in growth projects and in additional staff at 
various franchises - focused on anticipating and preparing the Group for the new economic cycle - led to the 
increase.  
 
The Bank consciously increased its investment efforts in emerging markets in which it has a presence: costs 
in these regions grew 14.4% compared to 2.5% in developed markets. Moreover, BBVA’s workforce has 
increased to 106,976, concentrating primarily in emerging markets (up 4.7%). 
 
Despite the increase in costs, the Group’s efficiency (measured by the cost-income ratio) stands at 42.9%, 
remaining at the top of its peer group in this measure. As a result, operating income in 2010 reached €11.9 
billion. This amount is 3% lower than a year ago but higher than pre-crisis figures. 

 
 
Highly profitable 
 
The Group achieved solid and recurrent results in 2010 with positive contributions from all business areas. 
BBVA continues to be one of the most profitable banks in its peer group in terms of return on equity (15.8%) 
and return on total assets (0.89%). 
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With regard to the performance of the key management variables, the results reveal a considerable 
improvement in risk indicators. Gross additions to NPA (non-performing assets) fell 23% and, combined with 
the 39% increase in recoveries, resulted in a 61% decline to net additions. The amount of NPAs stands at 
€15.7 billion and has been relatively stable throughout the year. 
 
The Group's NPA ratio ended the year at 4.1%. This is an improvement from the 4.3% recorded a year 
earlier. Once again setting BBVA apart from its’ peers and demonstrating the timeliness of the Bank’s prudent 
risk-strategy in the fourth quarter of 2009. At the same time, the NPA coverage ratio increased five 
percentage points to 62%. 
 
Limited exposure to developers 
 
At December 31, 2010, exposure to Spanish real estate developers amounted to €16.6 billion (8% of Spanish 
loans). Of this amount, €3.5 billion was non-performing (NPA ratio of 21.3%). Out of the €3.5 billion, 32% are 
up-to-date on payments (subjective NPA). Updated valuation of the associated collateral amounted to €4.7 
billion (loan-to-value ratio of 76%). In accordance with present rules and after downgrading the valuation 30% 
to 50%, the value drops to €2.5 billion. This loan portfolio has specific coverage totalling €893 million.  

The NPAs in the developer portfolio, plus substandard assets and purchased assets, would amount to 5.2% 
of the sector’s problematic assets, according to estimates provided by the Bank of Spain's latest Stability 
Report. This represents less than half of BBVA’s market share in Spain and is the result of BBVA’s prudent  
decision to stay out of the “second-residence” market, to support public housing and to restrict land 
operations to those with a high degree of urban security. As a result of this policy, 66% of developer loans are 
guaranteed by buildings (62% is housing, of which 89% is primary residence or public housing) and 26% is 
land (of which 68% is urbanized). 
 
Core capital 9.6% 
 
BBVA is one of the top banks in terms of capital adequacy due to its capacity to generate capital organically 
(70 basis points in 2010) and a successful capital increase at the end of 2010. Part of the increase in capital 
is earmarked for the acquisition of a stake in Garanti, a Turkish bank. As a result, the Group ended 2010 with 
a core capital ratio of 9.6% (8% in 2009). This places it in a comfortable position to meet the new Basel III 
requirements. The Tier 1 ratio rose to 10.5% and the BIS ratio to 13.7%. 
  
The Group has agreed to acquire a 24.9% stake in Garanti, thus entering the Turkish market – an emerging 
market with great growth potential. Garanti is one of the top franchises in that country. It has 9.5 million 
customers, 837 branches and total assets in excess of €60 billion. Furthermore, the Group is reinforcing its 
franchises in Latin America and Asia. 

On Jan. 10 BBVA paid a third interim cash dividend of €0.09 per share against 2010 earnings. At the Annual 
General Meeting, the Board will propose a new form of shareholder remuneration by making it possible to 
receive two of the four quarterly dividends in shares. This is in response to shareholder requests.  
 
 
Liquidity 
 
The Group has an ample liquidity structure. The maturity profile of its wholesale finance is one of the lowest in 
its peer group while the proportion of retail finance has increased. Customer deposits represent 49.9% of the 
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total balance sheet (47.5% a year earlier). It also holds about €70 billion in collateral in Spain. Currently 
BBVA is a net creditor to the European Central Bank. 
 
In January this year, BBVA tapped the debt market with a €1.5 billion issue of covered bonds, which will allow 
it to maintain a comfortable liquidity position. Also, the Group recorded an improvement in the deposit-lending 
ratio (79.2% in December compared to 73.9% three months earlier). 
 
Business areas 
 
In terms of business activity, total gross lending increased 4.8% in 2010 to €348 billion. Total assets 
increased to €526 billion (up 3.3%). 
 
In relation to the Group’s business areas, Spain & Portugal achieved an increase in market share, earnings 
and business activity (primarily in mortgages and time deposits) as a result of a retail policy that rewards 
customer loyalty. In fact, its net interest income outperformed local competitors. This performance also 
applies to risk indicators as a result of the anticipated provisioning applied in 2009. The NPA ratio stands at 
5%, which is slightly less than a year earlier (5.1%). Net attributable profit was €2.1 billion (down 9%), which 
outperformed other Spanish banks. 
 
Mexico’s net attributable profit increased 11.9% to €1.7 billion, supported by business volume that grew 
quarter-over-quarter in terms of lending and customer funds. The franchise added market share in the main 
business areas: retail credit, government, consumer finance and cards. Its earnings also outperformed the 
sector. The NPA ratio fell more than one percentage point to 3.2% and coverage rose to 152%. 
 
In South America, the year was marked by a sharp increase in business (lending was up 21.5% and 
customer funds rose 19.2%). Net profit climbed 16.5% to €889 million. The NPA ratio improved to 2.5% and 
coverage stands at 130%. 
 
In the United States, management continues to focus on customer loyalty, credit quality, cross-selling and 
customer profitability. Lending grew in portfolios with less risk and greater loyalty. This resulted in an 
improved loan portfolio mix. The new lending policies led to a 51.8% decline in loan-loss provisions. The NPA 
ratio is 4.4% and coverage is 61%. Net attributable profit reached €236 million, compared to €100 million a 
year earlier (excluding one-offs). 
 
Finally, Wholesale Banking & Asset Management (WB&AM) obtained net attributable profit of €950 million 
(up 11.4%). Recurrent revenues in Corporate & Investment Banking (net interest income and fee income) 
performed well as did business with customers in Global Markets. Asia provided a bigger contribution, 
including China Citic Bank (CNBC). WB&AM continues to enjoy high asset quality. It has a low NPA ratio 
(1.2%) and the coverage ratio is 71%. 
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