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At a Glance

Founded in 1859, National Bank of Canada offers financial
services to individuals, businesses, institutional clients
and governments across Canada. We are one of Canada’s
six systemically important banks and we deliver strong
return on equity.®

We operate through three business segments in Canada:
Personal and Commercial Banking, Wealth Management,
and Capital Markets. A fourth segment, U.S. Specialty
Finance and International, complements the growth

of our domestic operations.

We are a leading bank in our core Quebec market, where
most of our branches are located, and also hold leadership
positions across the country in selected activities.

We strive to meet the highest standards of corporate
responsibility while creating value for our shareholders.
We define ourselves as an employer of choice and we
promote inclusion and diversity.

We are headquartered in Montreal, and our securities are
listed on the Toronto Stock Exchange (TSX: NA).

(1) Return on common shareholders’ equity (ROE).



As at October 31, 2025, or for the year ended October 31, 2025

3.1 million

Clients”

395,378

Employees”®

$14.0 B

Total Revenue

$4.0 B

Net Income

$577 B

Total Assets

$61B

Market
Capitalization

2025 Adjusted Total Revenue
by Business Segment®

2025 Adjusted Total Revenue
by Geographic Distribution®

19%

26%

o 39% Personal and Commercial (] 45% Province of Quebec

o 23% Wealth Management (] 36% Other Canadian provinces
26% Capital Markets 19% Outside Canada

[ ) 12% U.S. Specialty Finance

and International

(1) Clients of the Personal and Commercial segment.

(2) Worldwide.

(3) Excluding the Other heading. See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP financial measures.
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Investing In
National Bank

Our pillars 1 Culture Entrepreneurial

Agile
Collaborative

Diverse and inclusive

2 Strategic Canadian bank with leading
are . franchise in Quebec
Positioning

Differentiated positioning
in Capital Markets and
Wealth Management

Focused strategy outside Canada

3 DiSCipIine Strong risk management culture

Disciplined cost management

Solid capital levels

National Bank of Canada
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Our performance in 2025

Strong ROE 1
9 13.7% 15.3%
2025 ROE® Reported Adjusted
Diversified Earnings Power 3)
9 (5.7)% 8.6%
Diluted Earnings per Share Growth (2025/2024) Reported Adjusted
Solid Credit Performance 2 8 b s
PCL on Impaired Loans Ratio®® p
Robust Capital Position (o)
13.8%
CET1 Capital Ratio® as at October 31, 2025
Sound Liquidity Profile 17 3%
Liquidity Coverage Ratio™ as at October 31, 2025
H 2
Leading Total Shareholder Returns®
CAGR® for the periods ended October 31,2025
Ranking® National Canadian TSX
Bank Peers®

3 years # 2

2 4% 21% 20%

5 years # 2

24% 21% 18%

10 years #1

1 8% 13% 12%

Source: Nasdaq IR Insight via Factset

Sustainable Dividend Growth

($ per share)

10-year CAGR®

8.6%

Adjusted
Dividend

10-year average: 42%

Payout Ratio®

Medium-term 40-50%

objective:

(1) See the Financial Reporting Method section on pages 18 to 23 for additional information
on non-GAAP ratios and for additional information on capital management measures.

(2) See the Glossary section on pages 136 to 139 for details on the composition
of these measures.

(3) See the Financial Reporting Method section on pages 18 to 23 for additional information
on non-GAAP financial measures.

2015 2016 2017 2018 2019 2020 2021M 2022 2023 2024 2025

4) Provisions for credit losses (PCL) on impaired loans as a percentage of average loans.

5) Among Canada’s six systemically important banks.

6) Compound annual growth rate.

7) Interruption of dividend increases, as prescribed by the Office of the Superintendent of
Financial Institutions (Canada) (OSFI) between March 13, 2020, and November 4, 2021.

(
(
(
(

National Bank of Canada
2025 Annual Report



6

Financial
Overview

Medium-Term Objectives and Results

Medium-Term Objectives 2025 Results
- . A 0 1o
Growth in diluted earnings per share — Adjusted 5-10% 86%
- i (2) —209
ROE - Adjusted 15-20% 15_3%
.. T @ _Eno
Dividend payout ratio — Adjusted 40-50% 40_7%
i ios®
Capital ratios Strong 13_ 8%
CET1 Capital Ratio®
I - @
Liquidity ratios Strong 173%
LCR(S)

(1) See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP financial measures.
(2) See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP ratios.
(3) See the Financial Reporting Method section on pages 18 to 23 for additional information on capital management measures.
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Message From the President
and Chief Executive Officer

At National Bank, we are executing on our strategic priorities
with care and discipline, driven by a firm belief that success
stems from building lasting, trust-based relationships with
our clients. Our goal is to be a strong and reliable banking
partner for Canadians from coast to coast, and to deliver
sustainable value for our shareholders.

As reflected in our refreshed brand identity, the Bank is here
to help its clients Build something. This commitment to
supporting individuals, communities and businesses in
realizing their projects speaks to the values and
entrepreneurial spirit at our core. It also aligns with our growth
strategy and our responsibility to contribute to Canada’s
economic prosperity.

In 2025, our role within the Canadian economy and in the
financial decisions of our clients was more important than
ever. We supported our clients — from first-time homebuyers
to entrepreneurs and businesses investing in growth. We
accelerated our domestic growth with the largest acquisition
in our history — that of Edmonton-based Canadian Western
Bank (CWB). We delivered strong financial performance, and
we continued to invest in the vitality of Canada’s economic
centres and communities. All that we achieved while
navigating a complex macro backdrop reflects our agility,
expertise and client-first approach, backed by our financial
strength.

Diversified earnings and complementary franchises

National Bank met all its medium-term financial objectives in
2025, driven by the strength and diversification of our
complementary franchises, with all business lines
contributing to our strong financial results.

Across Canada, we continued to extend our reach as a
partner of choice in Personal and Commercial Banking. Our
Capital Markets franchise, an established Canadian leader in
select areas, generated another notable performance through
its ability to outperform amidst market volatility. Our leading,
differentiated Wealth Management business also remained a
key pillar of our growth strategy. The performance of our
domestic franchises was complemented by robust results
generated by Credigy, our specialty finance business in the
U.S., and ABA Bank in Cambodia.

As a result, the Bank delivered return on equity above 15% in
2025, factoring in the acquisition of CWB. We generated a
resilient credit performance, reflecting prudent underwriting
and a balanced portfolio, and we ended the year with a strong
CET1 ratio of 13.8%. In line with our commitment to return
capital to shareholders, we increased our common share
dividend by more than 7% in 2025, and we resumed share
buybacks.

We intend to maintain prudent capital levels as we invest in
accelerating our organic growth and operational efficiency, in
addition to sustainable dividend increases, select tuck-in
acquisitions and share repurchases. At the core of our
strategic priorities is our continued focus on balancing
business growth, financial strength and long-term value
creation.

Accelerating our growth from Canadian coast to
coast

The acquisition of Canadian Western Bank in early 2025
marked a major milestone for the Bank, establishing us as a
truly national bank poised for accelerated growth. We gained
a greater foothold in Western Canada, complementing our
existing presence and creating a strong East-to-West
connection and service capability. The cultural and strategic
fit between our organizations was immediate and has only
deepened through integration.

National Bank of Canada
2025 Annual Report 7



Message From the President and Chief Executive Officer (cont.)

Our integration priorities in 2025 started with onboarding
close to 2,300 new colleagues. This was followed by the
migration of more than 65,000 clients to our platforms by year
end - a heavy lift made possible by a united team effort. We
rebranded 35 branches and ATMs, primarily in Western
Canada, and a landmark office tower in downtown Edmonton,
with our iconic red flag atop, will now house the National Bank
Centre, where we will maintain a strong leadership and
operational presence to support our domestic growth.

With cost and funding synergies from the transaction coming
in ahead of schedule and revenue synergies expected to
begin in the second half of 2026, we are well positioned for
continued momentum. While 2025 was about integration, our
focus in 2026 will increasingly shift towards growth. | want to
recognize our employees across Canada for their dedication
to a smooth integration and an unwavering focus on our
clients.

Also, we recently announced a definitive agreement to
acquire Laurentian Bank of Canada’s retail and SME banking
portfolios and syndicated loan portfolio. Leveraging our
strong presence in Québec, this transaction aligns with our
domestic growth strategy and is a natural fit. We are looking
forward to welcoming these new clients after the closing of
this transaction.

The future of personal banking

The banking landscape is evolving rapidly in an increasingly
digital world propelled by our younger generations, and this is
changing the way our clients bank. This transformation has
been happening in all our businesses as we continue to adapt
and innovate to meet our clients where they need us. This is
especially critical in personal banking services, which will
experience significant disruption in the coming years. With
disruption comes opportunity.

Across the Bank, our focus is on leveraging technology
including artificial intelligence, data and human insight to
deliver more seamless retail banking experiences. We intend
to gain efficiencies through simplification and automation,
while we invest in our talent to strengthen our capabilities. As
we adapt to emerging trends, we will continue to pursue
strategic partnerships with financial technology companies
and other disrupters to further enhance our service model. We
also recognize the enduring value of in-person advice and
relationships. Our front-line teams and physical branch
presence will continue to play a vital role, complementing our
digital capabilities. This balanced approach aims to ensure we
meet our clients wherever they are.

As we evolve our banking operating model and in support of
our strategic priorities, key leadership appointments were
made in 2025. We also realigned core functions to foster even
more proximity between technology, operations and our
business lines, in line with our collaborative approach
between segments. These changes reflect the natural
evolution of our organization as we constantly grow, renew
and adapt. | am pleased to lead an engaged and aligned
Senior Leadership Team with the vision to guide the Bank into
the future.

A partner in strengthening our economy

The geopolitical and economic instability that defined 2025
continues to unfold. While the Canadian economy has shown
resilience, persistent trade tensions have impacted many
industries. As we enter 2026, this unpredictable environment
will continue to shape business confidence and investments.

As a systemically important bank with a strengthened national
presence, our role is more vital than ever, and we intend to be
areliable partner for our economy. Structural changes are
needed to increase our productivity and attract investments
in support of our economic and security interests.

National Bank of Canada
2025 Annual Report



We intend to grow and deploy capital to help fuel Canada’s
economic strength and resilience. We will support the many
critical sectors of our economy that can contribute to
Canada’s strategic reindustrialization and reinvigorate our
economy - from natural resources to the defence,
manufacturing and housing sectors. This includes financing
both traditional and renewable energy infrastructure, standing
by our pledge to increase renewable energy lending to

$20 billion by 2030. We will also continue to engage with
government to ensure that we continue to do more as a
nation to create the right conditions to stimulate investment
and productivity across Canada.

Our commitment to being a trusted partner extends beyond
economic interests. We will continue to support the
communities where we are present across the country and
remain deeply committed to our more than

35,000 employees, who are central to our success.

A clean plan for a complex environment

While the economic environment remains complex, the Bank
enters 2026 from a position of strength and with a clear
strategy.

As we accelerate our pan-Canadian growth and evolve our
banking model to become even more efficient and innovative
for our clients, we will stay focused on helping our
stakeholders Build something. Whether that means helping
our clients realize their projects or financing critical Canadian
infrastructure, together, we will move forward to create
lasting prosperity for future generations.

In closing, | wish to sincerely thank our employees for their
dedication and client-first approach, our shareholders for
their continued confidence, and our clients for their loyalty
and trust.

Laurent Ferreira
President and Chief Executive Officer

Members of the Senior Leadership Team

Laurent Ferreira

Lucie Blanchet
President and Executive Vice-President,

Michael Denham
Executive Vice-President and

Chief Executive Officer

Personal Banking and
Client Experience

Vice-Chair

Etienne Dubuc

Executive Vice-President,

Capital Markets and

Co-President and Co-Chief

Executive Officer, National Bank Financial

Marie Chantal Gingras
Chief Financial Officer and
Executive Vice-President,
Finance

Jean-Sébastien Grisé
Executive Vice-President and
Chief Risk Officer

Brigitte Hébert
Executive Vice-President,
Human Experience and Performance

Julie Lévesque
Executive Vice-President,
Technology and Operations

Judith Ménard
Executive Vice-President,
Commercial and Private Banking

Nancy Paquet

Executive Vice-President,

Wealth Management and

Co-President and Co-Chief

Executive Officer, National Bank Financial

Dominic Paradis
Executive Vice-President and
General Counsel
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Message From the Chair

of the Board

In a challenging geopolitical and macroeconomic
environment, the Bank has once again demonstrated its
ability to generate solid, sustainable results while remaining
committed to its clients, employees and the communities it
serves. With its renewed and unified brand image, the Bank is
highlighting its commitment to building and supporting
individuals, communities and businesses as they carry out
their projects.

The completion of the CWB acquisition marks a significant
milestone in the Bank's history. This step reflects a thoughtful
growth strategy driven by shared values: a strong
entrepreneurial culture, a human approach and close client
relationships. The harmonious integration of CWB employees
and clients was a top priority for both management and the
Board of Directors in 2025 and will remain one in 2026.The
Board is proud of the progress made in this regard,
recognizes the exceptional work of all employees involved in
this integration, and welcomes the Bank's new clients and
shareholders.

Governance

The Board promotes strong governance through close
collaboration between the Board and management, as well as
an open dialogue with the Bank’s stakeholders. This year, the
Board engaged with the Bank's shareholders and regulatory
authorities, in an effort to listen to a range of perspectives
that help inform our deliberations.

We place great importance on rigorous monitoring of financial
and non-financial risks in order to maintain the Bank's
performance and strength. We continued to oversee the
Bank's technology and digital transformation program, with a
particular focus on operational efficiency and client
experience — two levers that are essential to CWB’s
successful integration and the pursuit of our growth
objectives.

Succession planning

The Board is proud to work with an experienced and
committed management team led by Laurent Ferreira, whose
strategic vision and leadership foster innovation, positive
impact and value creation for the benefit of all the Bank's
stakeholders.

Succession planning and talent acquisition are priority issues
for the Board. As part of a rigorous, and thoughtful planning
process that is consistent with our strategic priorities, we
recently approved several changes to the management team,
demonstrating our commitment to evolving the Bank and
adapting to an ever-changing banking environment. We
warmly thank Lucie Blanchet for her 23 years of outstanding
contributions and commend our management team for its
commitment to driving our growth while keeping our clients
at the centre of our decisions.

At the Board level, we were pleased to welcome Sarah
Morgan-Silvester and Irfhan Rawiji, two former CWB directors.
Ms. Morgan-Silvester brings extensive experience in the
financial services sector, while Mr. Rawiji is recognized for his
expertise in venture capital and steadfast commitment to
innovative Canadian entrepreneurs. Their in-depth knowledge
of the Western Canadian market and CWB’s clients and
activities is invaluable to the Board and the Bank.

Looking ahead to 2026

We will continue to rigorously oversee the implementation of
the Bank’s strategic plan and the integration of CWB
employees and clients. We will also focus on the recently
announced transaction with Laurentian Bank of Canada, while
paying particular attention to culture and growth at the Bank.
We will ensure that the Bank remains agile and resilient in a
changing socioeconomic environment.

In closing, | would like to express my deep gratitude to all the
Bank’s employees, the management team and my fellow
directors for their commitment, rigour and dedication. | would
also like to thank our shareholders and clients for their trust.

As the Bank embarks on a chapter of robust growth across
Canada, we look to the future with confidence and
determination.

M /

Robert Paré
Chair of the Board of Directors

For more information regarding the Bank’s governance, please refer to the most
recent Management Proxy Circular, which is available on the Bank’s website at
nbc.ca.

National Bank of Canada
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Our One Mission

People
first.

National Bank of Canada
2025 Annual Report

We exist to have
a positive impact
in people’s lives.

By building long-term
relationships with
our clients, teams,
shareholders and

our community.

Why do we need our One Mission?

Our One Mission is aligned with our continued
efforts to drive social and economic development.
In response to changing trends in the banking
industry, we’ve adopted a people-first approach
that will help us achieve our objectives and boost
our collaboration with stakeholders.

How is our One Mission put into practice?

— Through the experiences we want to deliver
to our clients, our employees and the
communities we serve.

— Through behaviours that reflect our values:
partnership, empowerment and agility.

— Through the way employees work together
to boost client satisfaction, employee
engagement and community involvement.

— Through the initiatives we prioritize to have
a positive impact.



Sustainabllity

Sustainability is an integral pillar of our strategy. Our teams
embedded more sustainable practices into our operations
this year to continue to create positive impact for our clients,
employees, investors and the communities we serve.

Environmental

The Bank set an ambitious target: to reach $20 billion in total lending commitments in renewable energy by 2030.
Through the continued growth in these loans, the Bank has affirmed its support to this sector and is deploying capital
to foster a low-carbon economy.

To improve overall knowledge on the potential climate-related risks and opportunities, we developed a new mandatory
training for all our employees. The training provides tangible actions we can take to reduce our carbon footprint in our
day-to-day operations.

The Bank is proud to have joined the Alliance for Exemplary Buildings, a Hydro-Québec initiative that aims to bring
together managers of large buildings in Montreal and Quebec City to implement best energy practices. The Bank has
committed to actively reducing its electricity consumption during peak winter periods, notably through centralized
regulation of its 138 branches across Quebec.

New offices in Edmonton and Calgary

In April, National Bank officially opened its new Capital Markets
office in Calgary as well as the new National Bank Centre in Edmonton.
The Edmonton office holds multiple certifications, including

LEED® Gold, Gold Wired, FITWEL Level 2, FITWEL Viral Response,
BOMA BEST Platinum, ENERGY STAR and WELL Gold Certification,
which will help reduce the Bank’s overall carbon footprint. These new
offices are a testament to our growth strategy and our commitment
to Western Canada as we join forces with CWB.

National Bank Place

Our Montreal headquarters recently
achieved LEED® Gold Certification

in the New Construction category,
reaffirming our commitment to
creating sustainable and inspirational
environments that positively impact
the community.

National Bank of Canada
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Social

The Bank launched “Inequality Socks,” a campaign that
highlights persistent inequalities in tennis, particularly
in terms of gender equity. This symbolic action is part
of a broader set of concrete measures implemented

by National Bank and Tennis Canada:

— Equal prize money at the National Bank Open by 2027
— 500 certified women coaches by 2025

— $200,000+ invested in programs to keep girls in tennis,
contributing to a rise in female participation

The Bank is also proud to have successfully completed
its third and final year of the Partnership Accreditation
in Indigenous Relations (PAIR) program. To do so, the
bank put together multiple initiatives such as:

— Mandatory training on Indigenous realities

— Committing to the Supply Change program created
by the Canadian Council for Indigenous Business

— Launching a recruitment program for
Indigenous persons

WORLD'S

Forbes | 10p COMPANIES
FORWOMEN

e oy statista

2025
MoneySense

BEST BANK
FOR
NEWCOMERS
TO CANADA (

National
Bank of Canada
Top 100 Globally for
gender equality
in 2025
A EQUILENP

The Bank ranked first in Canada and third globally in the
fifth edition of Forbes’ 400 Best Companies for Women.
This recognition reflects the Bank’s commitment to
providing winning and equitable conditions for women
in terms of employment, development, and well-being.

National Bank of Canada
2025 Annual Report

In 2025, the Bank also received the MoneySense Gold Award
for Best Bank for Newcomers to Canada for the third
consecutive year, in addition to being ranked 1st in Canada
and 24th among the top 100 companies for gender equality
in developed markets, according to Equileap.



Governance

Throughout the year, the Bank offered a series of activities for our employees to build knowledge on fraud and cybersecurity
awareness and better protect themselves and our clients. Conferences and new documentation, in particular on artificial
intelligence and limiting abuse of vulnerable people, were produced.

The Bank joined the Canadian Anti-Scam Coalition, which includes several major financial services, telecommunications
and technology companies to combat the growing threat of scams targeting Canadian consumers. A nationwide campaign
to raise awareness was launched to generate a collective response in the fight against scams.

CWB Acquisition

Since the acquisition of CWB, our teams
were hard at work to make the integration
of National Bank’s products, services

and systems as seamless as possible

for employees and clients. Throughout
the year, our employees across Canada
worked collaboratively to:

- Assure a smooth transition for
+65,000 clients

- Open 35 National Bank Advice Centres
and 35 new ABMs in Western Canada

-> Train nearly 2,300 CWB employees on
National Bank’s systems and processes

NATIONAL BANK

Buddy Program

A buddy program was put in place for colleagues from
both organizations to be matched with people from similar
business lines and employment levels, representing
+2,000 pairings and thousands of connections throughout
the integration period. The role of the NBC buddy was to
be a point of contact to offer a warm welcome and help
our new colleagues from CWB discover our culture and
values while sharing tips and tricks, best practices and
advice that contribute to success at National Bank. This
program helped our colleagues create a network of contacts
within the organization and efficiently access the tools and
resources available to help with the transition.

National Bank of Canada
2025 Annual Report
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Risk Disclosures

In 2012, the Financial Stability Board (FSB) formed a working group, the Enhanced Disclosure Task Force (EDTF), that was mandated to develop
principles for enhancing the risk disclosures of major banks, to recommend improvements to current risk disclosures, and to identify risk disclosure
best practices used by major financial institutions. The EDTF published a report entitled Enhancing the Risk Disclosures of Banks, which contains
32 recommendations. The Bank makes every effort to ensure overall compliance with those recommendations and is continuing to enhance its risk
disclosures to meet the best practices on an ongoing basis. The risk disclosures required by the EDTF are provided in this Annual Report and in the

document entitled Supplementary Regulatory Capital and Pillar 3 Disclosure available on the Bank’s website at nbc.ca.

Pages
Supplementary
Annual Regulatory Capital
Report and Pillar 3 Disclosure®
General
1 Location of risk disclosures 16

Management’s Discussion and Analysis

Consolidated Financial Statements

Supplementary Financial Information

Supplementary Regulatory Capital and Pillar 3 Disclosure
Risk terminology and risk measures
Top and emerging risks
4 New key regulatory ratios

2
3

62 to 118, 131and 133 to 135

Notes 1, 8,17, 23 and 29

72to 118
28,29 and 77 to 83

63 to 65, 101 and 105 to 108

23 to 33@
5to71

Risk governance and risk management
5 Risk management organization, processes and key functions
6 Risk management culture
7 Key risks by business segment, risk management
and risk appetite
8 Stress testing

72 t0 95,101t0 103 and 108

72 and 73

T1to 73 and 77

62,73, 89, 99,100 and 103

Capital adequacy and risk-weighted assets (RWA)

9 Minimum Pillar 1 capital requirements 63 to 65
10 Reconciliation of the accounting balance sheet to
the regulatory balance sheet 11to 17,20 and 21
1 Movements in regulatory capital 69
12 Capital planning 62to71
13 RWA by business segment
and by risk type Il 7
14 Capital requirements by risk and RWA calculation method 8410 88 7
15 Banking book credit risk 7
16 Movements in RWA by risk type 70 7
17 Assessment of credit risk model performance 76, 85 to 88 and 94 47
Liquidity
18 Liquidity management and components of the liquidity buffer 101t0 108
Funding
19 Summary of encumbered and unencumbered assets 104 and 105
20  Residual contractual maturities of balance sheet items and
off-balance-sheet commitments 240to 244
21 Funding strategy and funding sources 108 to 110
Market risk
22  Linkage of market risk measures to balance sheet 96 and 97
23 Market risk factors 94 t0 100, 228 and 229
24 VaR: Assumptions, limitations and validation procedures 98
25  Stress tests and backtesting 94 t0 100
Credit risk
26  Credit risk exposures 93 and 187 to 199 22 to 56 and 23 to 31@
27  Policies for identifying impaired loans 90, 91,158 and 159
28 Movements in impaired loans and allowances for credit losses 131, 134, 135 and 187 to 199 28 to 31@

29  Counterparty credit risk relating to derivative transactions
30  Credit risk mitigation

89 to 92 and 208 to 211
87 t0 92,184 and 192

48 to 56, 32@ and 33@
24,28, 29 and 54 to 64

Other risks
31 Other risks: Governance, measurement and management
32 Publicly known risk events

82,83 and 110 to 118
28, 29,110 and 1M1

) Fourth quarter 2025.

(2)  These pages are included in the document entitled Supplementary Financial Information — Fourth Quarter 2025.
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Management’s Discussion
and Analysis

December 2, 2025

The following Management’s Discussion and Analysis (MD&A) presents the financial condition and operating results of National Bank of Canada (the
Bank). This analysis was prepared in accordance with the requirements set out in National Instrument 51-102, Continuous Disclosure Obligations,
released by the Canadian Securities Administrators (CSA). This MD&A should be read in conjunction with the audited annual Consolidated Financial
Statements (the Consolidated Financial Statements) and accompanying notes for the year ended October 31, 2025 prepared in accordance with
International Financial Reporting Standards (IFRS) as issued by the International Accounting Standards Board (IASB), unless otherwise indicated. IFRS
represents Canadian generally accepted accounting principles (GAAP). All amounts are presented in Canadian dollars. Additional information about
the Bank, including the Annual Information Form, can be obtained from the Bank’s website at nbc.ca and SEDAR+’s website at sedarplus.ca. The
information found in the various documents and reports published by the Bank or the information available on the Bank's website and mentioned
herein is not and should not be considered incorporated by reference into the 2025 Annual Report, the Management's Discussion and Analysis, or the
Consolidated Financial Statements, unless expressly stated otherwise.

Financial Reporting Method 18 Quarterly Financial Information 55
Financial Disclosure 24 Analysis of the Consolidated Balance Sheet 56
Overview 25 Securitization and Off-Balance-Sheet Arrangements 60
Acquisition 30 Capital Management 62
Financial Analysis 31 Risk Management 72
Business Segment Analysis 34 Material Accounting Policies and Accounting Estimates 119
Personal and Commercial 35 Future Accounting Policy Changes 125
Wealth Management 39 Additional Financial Information 126
Capital Markets 43 Glossary 136
U.S. Specialty Finance and International (USSF&aI) 49
Other 54

Caution Regarding Forward-Looking Statements

Certain statements in this document are forward-looking statements. These statements are made in accordance with applicable securities legislation in Canada and the United States. The forward-looking statements in this
document may include, but are not limited to, statements in the messages from management, as well as other statements about the economy, the Bank'’s objectives, outlook, and priorities for fiscal 2026 and beyond, the
strategies or actions that the Bank will take to achieve them, expectations for the Bank's financial condition and operations, the regulatory environment in which it operates, the potential impacts of increased geopolitical
uncertainty on the Bank and its clients, its environmental, social, and governance targets and commitments, the impacts and benefits of the acquisition of Canadian Western Bank (CWB), and certain risks to which the Bank is
exposed. The Bank may also make forward-looking statements in other documents and regulatory filings, as well as orally. These forward-looking statements are typically identified by verbs or words such as “outlook”, “believe”,
“foresee”, “forecast”, “anticipate”, “estimate”, “project”, “expect”, “intend” and “plan”, the use of future or conditional forms, notably verbs such as “will”, “may”, “should”, “could” or “would”, as well as similar terms and
expressions.

These forward-looking statements are intended to assist the security holders of the Bank in understanding the Bank’s financial position and results of operations as at the dates indicated and for the periods then ended, as well as
the Bank’s vision, strategic objectives, and performance targets, and may not be appropriate for other purposes. These forward-looking statements are based on current expectations, estimates, assumptions and intentions that
the Bank deems reasonable as at the date thereof and are subject to uncertainty and risks, many of which are beyond the Bank’s control. There is a strong possibility that the Bank’s express or implied predictions, forecasts,
projections, expectations, or conclusions will not prove to be accurate, that its assumptions will not be confirmed, and that its vision, strategic objectives, and performance targets will not be achieved. The Bank cautions investors
that these forward-looking statements are not guarantees of future performance and that actual events or results may differ materially from the expectations, estimates, or intentions expressed in these forward-looking
statements due to a number of factors. Therefore, the Bank recommends that readers not place undue reliance on these forward-looking statements. Investors and others who rely on the Bank’s forward-looking statements should
carefully consider the factors listed below as well as other uncertainties and potential events and the risk they entail. Except as required by law, the Bank does not undertake to update any forward-looking statements, whether
written or oral, that may be made from time to time, by it or on its behalf.

Assumptions about the performance of the Canadian and U.S. economies in 2026, in particular in the context of increased geopolitical uncertainty, and how that performance will affect the Bank’s business are among the factors
considered in setting the Bank’s objectives, outlooks and priorities. These assumptions appear in the 2025 Annual Reportin the Economic Review and Outlook section and, for each business segment, in the Economic and Market
Review sections of the 2025 Annual Reportand may be updated in the quarterly reports to shareholders filed thereafter.

The forward-looking statements made in this document are based on a number of assumptions and their future outcome is subject to a variety of risk factors, many of which are beyond the Bank's control and the impacts of which
are difficult to predict. These risk factors include, among others, the general economic environment and business and financial market conditions in Canada, the United States, and the other countries where the Bank operates,
including recession risk; geopolitical and sociopolitical uncertainty; the measures affecting trade relations between Canada and its partners, including the imposition of tariffs and any measures taken in response to such tariffs,
as well as the possible impacts on our clients, our operations and, more generally, the economy; exchange rate and interest rate fluctuations; inflation; global supply chain disruptions; higher funding costs and greater market
volatility; changes to fiscal, monetary, and other public policies; regulatory oversight and changes to regulations that affect the Bank’s business; the Bank’s ability to successfully integrate CWB and the undisclosed costs or
liability associated with the acquisition; climate change, including physical risks and risks related to the transition to a low-carbon economy; stakeholders engagement and the Bank'’s ability to meet their expectations on
environmental and social issues; the availability of comprehensive and high-quality information from customers and other third parties, including greenhouse gas emissions; the ability of the Bank to identify climate-related
opportunities as well as to assess and manage climate-related risks; significant changes in consumer behaviour; the housing situation, real estate market, and household indebtedness in Canada; the Bank’s ability to achieve its
key short-term priorities and long-term strategies; the timely development and launch of new products and services; the ability of the Bank to recruit and retain key personnel; technological innovation, including open banking and
the use of artificial intelligence; heightened competition from established companies and from competitors offering non-traditional services; model risk; changes in the performance and creditworthiness of the Bank’s clients and
counterparties; the Bank’s exposure to significant regulatory issues or litigation; changes made to the accounting policies used by the Bank to report its financial position, including the uncertainty related to assumptions and
significant accounting estimates; changes to tax legislation in the countries where the Bank operates; changes to capital and liquidity guidelines as well as to the instructions related to the presentation and interpretation thereof;
changes to the credit ratings assigned to the Bank by financial and extra-financial rating agencies; potential disruptions to key suppliers of goods and services to the Bank; third-party risk, including failure by third parties to fulfil
their obligations to the Bank; the potential impacts of disruptions to the Bank's information technology systems due to cyberattacks and theft or disclosure of data, including personal information and identity theft; the risk of
fraudulent activity; and possible impacts of major events on the economy, market conditions, or the Bank's outlook, including international conflicts, natural disasters, public health crises, and the measures taken in response to
these events; and the ability of the Bank to anticipate and successfully manage risks arising from all of the foregoing factors.

The foregoing list of risk factors is not exhaustive, and the forward-looking statements made in this document are also subject to risks detailed in the Risk Management section of the 2025 Annual Report and may be updated in
the quarterly reports to shareholders filed thereafter.



Management’s Discussion and Analysis

Financial Reporting Method

The Bank’s Consolidated Financial Statements are prepared in accordance with IFRS, as issued by the IASB and represent Canadian GAAP.

Effective November 1, 2024, the Bank discontinued taxable equivalent basis (TEB) reporting for revenues and income taxes. Using the TEB method is
less relevant since the introduction of the Pillar 2 rules (global minimum tax) during the first quarter of 2025 and Bill C-59 in relation to the taxation of
certain Canadian dividends during fiscal 2024. This change has no impact on net income previously disclosed. Data for the 2024 periods were
adjusted to reflect this change.

On February 3, 2025, the Bank completed the acquisition of CWB. CWB’s results were consolidated from the closing date, which impacted the results,
balances and ratios for the year ended October 31, 2025 in the Personal and Commercial, Wealth Management, and Capital Markets segments and in
the Other heading of segment disclosures. For additional information on the impact of the CWB acquisition on the Bank’s results, see the Acquisition
section.

Non-GAAP and Other Financial Measures

The Bank uses a number of financial measures when assessing its results and measuring overall performance. Some of these financial measures are
not calculated in accordance with GAAP. Regulation 52-112 Respecting Non-GAAP and Other Financial Measures Disclosure (Regulation 52-112)
prescribes disclosure requirements that apply to the following measures used by the Bank:

e non-GAAP financial measures;

e non-GAAP ratios;

e supplementary financial measures;
e capital management measures.

Non-GAAP Financial Measures

The Bank uses non-GAAP financial measures that do not have standardized meanings under GAAP and that therefore may not be comparable to
similar measures used by other companies. Presenting non-GAAP financial measures helps readers to better understand how management analyzes
results, shows the impacts of specified items on the results of the reported periods, and allows readers to better assess results without the specified
items if they consider such items not to be reflective of the underlying performance of the Bank’s operations.

The key non-GAAP financial measures used by the Bank to analyze its results are described below, and a quantitative reconciliation of certain
measures is presented in the tables in the Reconciliation of Non-GAAP Financial Measures section on pages 22 and 23 and in the Consolidated
Results table on page 31. It should be noted that, for the year ended October 31, 2025, as part of the CWB transaction, several acquisition-related
items have been excluded from results since in the opinion of management, they do not reflect of the underlying performance of the Bank’s
operations, in particular, the amortization of subscription receipt issuance costs, the gain resulting from the remeasurement at fair value of the CWB
common shares already held by the Bank, the loss resulting from the impact of managing fair value changes, acquisition and integration charges,
amortization of intangible assets related to the CWB acquisition, the initial provisions for credit losses on non-impaired loans acquired from CWB and
the income tax recovery related to a change in tax treatment. For the year ended October 31, 2024, several acquisition-related items had been
excluded from results (in particular, the amortization of the subscription receipt issuance costs, the gain resulting from the remeasurement at fair
value of the CWB common shares already held by the Bank, the loss resulting from the impact of managing fair value changes and acquisition and
integration charges).

Adjusted Net Interest Income
This item represents net interest income excluding specified items. Specified items are excluded so that net interest income can be better evaluated
by excluding items that management believes do not reflect the underlying financial performance of the Bank's operations.

Adjusted Non-Interest Income
This item represents non-interest income excluding specified items. Specified items are excluded so that non-interest income can be better
evaluated by excluding items that management believes do not reflect the underlying financial performance of the Bank's operations.

Adjusted Total Revenues

This item represents total revenues excluding specified items. It consists of adjusted net interest income and adjusted non-interest income. Specified
items are excluded so that total revenues can be better evaluated by excluding items that management believes do not reflect the underlying financial
performance of the Bank's operations.

Adjusted Non-Interest Expenses
This item represents non-interest expenses excluding specified items. Specified items are excluded so that non-interest expenses can be better
evaluated by excluding items that management believes do not reflect the underlying financial performance of the Bank's operations.
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Adjusted Income Before Provisions for Credit Losses and Income Taxes

This item represents income before provisions for credit losses and income taxes excluding specified items. It also represents the difference between
adjusted total revenues and adjusted non-interest expenses. Specified items are excluded so that income before provisions for credit losses and
income taxes can be better evaluated by excluding items that management believes do not reflect the underlying financial performance of the Bank's
operations.

Adjusted Provisions for Credit Losses
This item represents provisions for credit losses excluding specified items. Specified items are excluded so that provisions for credit losses can be
better evaluated by excluding items that management believes do not reflect the underlying financial performance of the Bank's operations.

Adjusted Income Taxes (Recovery)
This item represents income taxes excluding income taxes (recovery) on specified items.

Adjusted Net Income
This item represents net income excluding specified items. Specified items are excluded so that net income can be better evaluated by excluding
items that management believes do not reflect the underlying financial performance of the Bank's operations.

Adjusted Net Income Attributable to Common Shareholders

This item represents net income attributable to common shareholders excluding specified items. Specified items are excluded so that net income
attributable to common shareholders can be better evaluated by excluding items that management believes do not reflect the underlying financial
performance of the Bank's operations.

Adjusted Basic Earnings Per Share
This item represents basic earnings per share excluding specified items. Specified items are excluded so that basic earnings per share can be better
evaluated by excluding items that management believes do not reflect the underlying financial performance of the Bank's operations.

Adjusted Diluted Earnings Per Share
This item represents diluted earnings per share excluding specified items. Specified items are excluded so that diluted earnings per share can be
better evaluated by excluding items that management believes do not reflect the underlying financial performance of the Bank's operations.

The Bank also uses the below-described measures to assess its results, and a quantitative reconciliation of these non-GAAP financial measures is
presented in Table 5 on page 130, and in the document entitled Supplementary Financial Information — Fourth Quarter 2025 on pages 7 and 28
available on the Bank’s website at nbc.ca.

Adjusted Non-Trading Net Interest Income

This item represents non-trading net interest income excluding specified items. It includes revenues related to financial assets and financial liabilities
associated with non-trading activities, net of interest expenses and interest income related to the financing of these financial assets and financial
liabilities, and is used to calculate adjusted non-trading net interest margin. Specified items are excluded so that non-trading net interest income can
be better evaluated by excluding items that management believes do not reflect the underlying financial performance of the Bank's operations.

The Bank excludes the purchased or originated credit-impaired (POCI) loans or provisions for credit losses on POCI loans of Credigy Ltd. subsidiary in
the following non-GAAP financial measures, given the nature of the subsidiary's activities, which focuses on specialized lending.

Provisions for credit losses on impaired loans excluding Credigy’s POCI loans
This item represents the amount charged to income to bring the allowances for credit losses to a level deemed appropriate by management and is
comprised of provisions for credit losses on impaired financial assets excluding the Credigy subsidiary’s POCI loans.

Gross impaired loans excluding Credigy’s POCI loans
This item represents all loans classified in Stage 3 of the expected credit loss model and POCI loans excluding the Credigy subsidiary’s POCI loans.

Net impaired loans excluding Credigy’s POCI loans
This item represents gross impaired loans excluding the Credigy subsidiary’s POCI loans presented net of allowances for credit losses on amounts
drawn on Stage 3 loans granted by the Bank and POCI loans excluding the Credigy subsidiary’s POCI loans.
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Non-GAAP Ratios

The Bank uses non-GAAP ratios that do not have standardized meanings under GAAP and that may therefore not be comparable to similar measures
used by other companies. A non-GAAP ratio is a ratio in which at least one component is a non-GAAP financial measure. The Bank uses non-GAAP
ratios to present aspects of its financial performance or financial position.

The key non-GAAP ratios used by the Bank are described below.

Adjusted Return on Average Assets (ROA)

This item represents ROA excluding specified items. It is adjusted net income expressed as a percentage of average assets. This ratio is used to
measure the Bank’s efficiency in using all its assets to generate profits. Specified items are excluded so that ROA can be better evaluated by
excluding items that management believes do not reflect the underlying financial performance of the Bank's operations.

Adjusted Return on Common Shareholders’ Equity (ROE)

This item represents ROE excluding specified items. It is adjusted net income attributable to common shareholders expressed as a percentage of
average equity attributable to common shareholders. It is a general measure of the Bank’s efficiency in using equity. Specified items are excluded so
that ROE can be better evaluated by excluding items that management believes do not reflect the underlying financial performance of the Bank's
operations.

Adjusted Dividend Payout Ratio

This item represents the dividend payout ratio excluding specified items. It is dividends on common shares (per share amount) expressed as a
percentage of adjusted basic earnings per share. This ratio is a measure of the proportion of earnings that is paid out to shareholders in the form of
dividends. Specified items are excluded so that the dividend payout ratio can be better evaluated by excluding items that management believes do
not reflect the underlying financial performance of the Bank's operations.

Adjusted Operating Leverage

This item represents operating leverage excluding specified items. It is the difference between the growth rate of adjusted total revenues and the
growth rate of adjusted non-interest expenses, and it measures the sensitivity of the Bank's results to changes in its revenues. Specified items are
excluded so that the operating leverage can be better evaluated by excluding items that management believes do not reflect the underlying financial
performance of the Bank's operations.

Adjusted Efficiency Ratio

This item represents the efficiency ratio excluding specified items. The ratio represents adjusted non-interest expenses expressed as a percentage of
adjusted total revenues. It measures the efficiency of the Bank’s operations. Specified items are excluded so that the efficiency ratio can be better
evaluated by excluding items that management believes do not reflect the underlying financial performance of the Bank's operations.

Adjusted Net Interest Margin, Non-Trading

This item represents the non-trading net interest margin excluding specified items. It is calculated by dividing adjusted non-trading net interest
income by average non-trading interest-bearing assets. This ratio is a measure of the profitability of non-trading activities. Specified items are
excluded so that the net interest margin, non-trading can be better evaluated by excluding items that management believes do not reflect the
underlying financial performance of the Bank's operations.

The Bank excludes the purchased or originated credit-impaired (POCI) loans or provisions for credit losses on POCI loans of Credigy Ltd. subsidiary in
the following non-GAAP ratios, given the nature of the subsidiary's activities, which focuses on specialized lending.

Provisions for credit losses on impaired loans excluding Credigy’s POCI loans as a percentage of average loans or provisions for credit losses on
impaired loans excluding Credigy’s POCI loans ratio

This item represents the provisions for credit losses on impaired loans excluding the Credigy subsidiary’s POCI loans expressed as a percentage of
average loans.

Gross impaired loans excluding Credigy’s POCI loans as a percentage of total loans
This item represents gross impaired loans excluding the Credigy subsidiary’s POCI loans expressed as a percentage of the balance of loans.
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Net impaired loans excluding Credigy’s POCI loans as a percentage of total loans
This item represents net impaired loans excluding the Credigy subsidiary’s POCI loans presented as a percentage of the balance of loans.

Net charge-off excluding Credigy’s POCI loans presented as a percentage of average loans
This item represents the net write-off, excluding the Credigy subsidiary’s POCI loans (net of recoveries) expressed as a percentage of average loans.

Provisioning rate excluding Credigy’s POCI loans
This item represents the allowances for credit losses on impaired loans excluding the Credigy subsidiary’s POCI loans expressed as a percentage of
gross impaired loans excluding the Credigy subsidiary’s POCI loans.

Supplementary Financial Measures

A supplementary financial measure is a financial measure that: (a) is not reported in the Bank’s Consolidated Financial Statements, and (b) is, or is
intended to be, reported periodically to represent historical or expected financial performance, financial position, or cash flows. The composition of
these supplementary financial measures is presented in table footnotes or in the Glossary section on pages 136 to 139 of this MD&A.

Capital Management Measures

The financial reporting framework used to prepare the financial statements requires disclosure that helps readers assess the Bank’s capital
management objectives, policies, and processes, as set out in IFRS under IAS 1 - Presentation of Financial Statements. The Bank has its own methods
for managing capital and liquidity, and IFRS does not prescribe any particular calculation method. These measures are calculated using various
guidelines and advisories issued by the Office of the Superintendent of Financial Institutions (Canada) (OSFI), which are based on the standards,
recommendations, and best practices of the Basel Committee on Banking Supervision (BCBS), as presented in the following table.

| OSFI guideline or advisory Measure

Capital Adequacy Requirements Common Equity Tier 1(CET1) capital ratio
Tier 1 capital ratio
Total capital ratio
CET1 capital
Tier 1 capital
Tier 2 capital
Total capital
Risk-weighted assets
Maximum credit risk exposure under the Basel asset classes

Leverage Requirements Leverage ratio
Total exposure

Total Loss Absorbing Capacity (TLAC) Key indicators — TLAC requirements
Available TLAC
TLAC ratio
TLAC leverage ratio

Liquidity Adequacy Requirements Liquid asset portfolio
Encumbered assets and unencumbered assets
Liquidity coverage ratio (LCR)
High-quality liquid assets (HQLA)
Cash inflows/outflows and net cash outflows
Net stable funding ratio (NSFR)
Available stable funding items
Required stable funding items

Global Systemically Important Banks (G-SIBs) - G-SIB indicators

Public Disclosure Requirements
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Reconciliation of Non-GAAP Financial Measures

Presentation of Results — Adjusted

Year ended October 31
(millions of Canadian dollars) 2025"  2024®
Personal and Wealth Capital
Commercial Management Markets USSF&l Other Total Total
Operating results
Net interest income 4,475 930 (2,269) 1,484 (102) | 4,518 2,939
Non-interest income 1,076 2,310 5,931 137 8 9,462 8,461
Total revenues 5,551 3,240 3,662 1,621 (94) [ 13,980 11,400
Non-interest expenses 3,147 1,902 1,442 501 608 7,600 6,054
Income before provisions for credit losses and income taxes 2,404 1,338 2,220 1,120 (702) | 6,380 5,346
Provisions for credit losses 868 5 142 231 = 1,246 569
Income before income taxes (recovery) 1,536 1,333 2,078 889 (702) | 5,134 4,777
Income taxes (recovery) 425 357 394 185 (244) | 1,117 961
Net income 1,111 976 1,684 704 (458) | 4,017 3,816
Items that have an impact on results
Net interest income
Amortization of the subscription receipt issuance costs® - - - - (28) (28) (14)
Impact on net interest income - - - - (28) (28) (14)
Non-interest income
Gain on the fair value remeasurement of an equity interest® - - - - 4 4 174
Management of the fair value changes related to the CWB acquisition® - - - = (23) (23) (3)
Impact on non-interest income = = = = (19) (19) 171
Non-interest expenses
CWB acquisition and integration charges® 1 3 - - 348 352 18
Amortization of intangible assets related to the CWB acquisition® 67 6 = = = 73 -
Impact on non-interest expenses 68 9 = = 348 425 18
Provisions for credit losses
Initial provisions for credit losses on non-impaired loans acquired
from CWB® 230 = = = = 230 -
Impact on provisions for credit losses 230 = = = = 230 -
Income taxes
Income taxes on the amortization of the subscription receipt issuance
costs® - - - - ®) 8) @)
Income taxes on the gain on the fair value remeasurement of
an equity interest® - - - - 1 1 49
Income taxes on management of the fair value changes related to the
CWB acquisition® - - - - (6) (6) 1)
Income taxes on the CWB acquisition and integration charges® = (1) = = (96) (97) (5)
Income taxes on the amortization of intangible assets related to the
CWB acquisition® (17) (2) - = = (19) -
Income taxes on initial provisions for credit losses on non-impaired
loans acquired from CWB® (64) - - - - (64) -
Income tax recovery related to a change in tax treatment® - - - - (47) (47) -
Impact on income taxes (81) 3) = = (156) (240) 39
Impact on net income (217) (6) = = (239) (462) 100
Operating results — Adjusted
Net interest income - Adjusted 4,475 930 (2,269) 1,484 (74) | 4,546 2,953
Non-interest income — Adjusted 1,076 2,310 5,931 137 27 9,481 8,290
Total revenues - Adjusted 5,551 3,240 3,662 1,621 (47) [ 14,027 11,243
Non-interest expenses - Adjusted 3,079 1,893 1,442 501 260 7,175 6,036
Income before provisions for credit losses and income taxes — Adjusted 2,472 1,347 2,220 1,120 (307) | 6,852 5,207
Provisions for credit losses — Adjusted 638 5 142 231 = 1,016 569
Income before income taxes (recovery) — Adjusted 1,834 1,342 2,078 889 (307) | 5,836 4,638
Income taxes (recovery) — Adjusted 506 360 394 185 (88) | 1,357 922
Net income - Adjusted 1,328 982 1,684 704 (219) | 4,479 3,716

) On February 3, 2025, the Bank completed the acquisition of CWB. CWB’s results were consolidated from the closing date, which impacted the results, balances and ratios for the
year ended October 31, 2025. For additional information on the impact of the CWB acquisition, see the Acquisition section.

(2)  Certain amounts have been adjusted to reflect the discontinuation of taxable equivalent basis reporting for revenues and income taxes.

(3)  During the year ended October 31, 2025, the Bank recorded an amount of $28 million ($20 million net of income taxes) to reflect the amortization of the issuance costs of the
subscription receipts issued as part of the agreement to acquire CWB (2024: $14 million, $10 million net of income taxes). For additional information, see Notes 13 and 15 to the
Consolidated Financial Statements.

(4)  During the year ended October 31, 2025, the Bank recorded a gain of $4 million upon the remeasurement at fair value of the interest already held in CWB (2024: $174 million,
$125 million net of income taxes).
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(5)  During the year ended October 31, 2025, the Bank recorded a mark-to-market loss of $23 million ($17 million net of income taxes) on interest rate swaps used to manage the fair
value changes of CWB’s assets and liabilities that resulted in volatility of goodwill and capital on closing of the transaction (2024: $3 million, $2 million net of income taxes).

(6)  During the year ended October 31, 2025, the Bank recorded acquisition and integration charges of $352 million ($255 million net of income taxes) related to the CWB transaction
(2024: $18 million, $13 million net of income taxes).

(7)  During the year ended October 31, 2025, the Bank recorded an amount of $73 million ($54 million net of income taxes) to reflect the amortization of intangible assets related to the
CWB acquisition.

(8)  During the year ended October 31, 2025, the Bank recorded initial provisions for credit losses on non-impaired loans acquired from CWB of $230 million ($166 million net of
income taxes).

(9) During the year ended October 31, 2025, income tax recovery of $47 million was recorded due to a change in tax treatment related to unrealized gains recognized in fiscal 2024
and in the first quarter of 2025 from the remeasurement at fair value of the interest already held by the Bank in CWB.

Presentation of Basic and Diluted Earnings per Share - Adjusted

Year ended October 31

(Canadian dollars) 2025" 2024
Basic earnings per share $ 10.18 $ 10.78

Amortization of the subscription receipt issuance costs® 0.05 0.03

Gain on the fair value remeasurement of an equity interest® (0.01) (0.36)
Management of the fair value changes related to the CWB acquisition® 0.05 -

CWB acquisition and integration charges® 0.67 0.04

Amortization of intangible assets related to the CWB acquisition® 0.14 -

Initial provisions for credit losses on non-impaired loans acquired from CWB® 0.44 -

Income tax recovery related to a change in tax treatment® (0.12) -

Basic earnings per share - Adjusted $ 1140 $ 10.49

Diluted earnings per share $ 10.07 $ 10.68

Amortization of the subscription receipt issuance costs® 0.05 0.03

Gain on the fair value remeasurement of an equity interest® (0.01) (0.36)
Management of the fair value changes related to the CWB acquisition® 0.05 -

CWB acquisition and integration charges® 0.67 0.04

Amortization of intangible assets related to the CWB acquisition® 0.14 -

Initial provisions for credit losses on non-impaired loans acquired from CWB® 0.43 -

Income tax recovery related to a change in tax treatment® (0.12) -

Diluted earnings per share - Adjusted $ 11.28 $ 10.39

(1)  OnFebruary 3, 2025, the Bank completed the acquisition of CWB. CWB'’s results were consolidated from the closing date, which impacted the results, balances and ratios for the
year ended October 31, 2025. For additional information on the impact of the CWB acquisition, see the Acquisition section.

(2)  During the year ended October 31, 2025, the Bank recorded an amount of $28 million ($20 million net of income taxes) to reflect the amortization of the issuance costs of the
subscription receipts issued as part of the agreement to acquire CWB. For the year ended October 31, 2024, the Bank recorded a gain of $14 million ($10 million net of income
taxes). For additional information, see Notes 13 and 15 to the Consolidated Financial Statements.

(3)  During the year ended October 31, 2025, the Bank recorded a gain of $4 million upon the remeasurement at fair value of the interest already held in CWB. For the year ended
October 31, 2024, the Bank recorded a gain of $174 million ($125 million net of income taxes).

(4)  During the year ended October 31, 2025, the Bank recorded a mark-to-market loss of $23 million ($17 million net of income taxes) on interest rate swaps used to manage the fair
value changes of CWB’s assets and liabilities that resulted in volatility of goodwill and capital on closing of the transaction. For the year ended October 31, 2024, the loss totalled
$3 million ($2 million net of income taxes).

(5)  During the year ended October 31, 2025, the Bank recorded acquisition and integration charges of $352 million ($255 million net of income taxes) related to the CWB transaction.
For the year ended October 31, 2024, these charges were $18 million ($13 million net of income taxes).

(6)  During the year ended October 31, 2025, the Bank recorded an amount of $73 million ($54 million net of income taxes) to reflect the amortization of intangible assets related to the
CWB acquisition.

(7)  During the year ended October 31, 2025, the Bank recorded initial provisions for credit losses on non-impaired loans acquired from CWB of $230 million ($166 million net of
income taxes).

(8)  During the year ended October 31, 2025, income tax recovery of $47 million was recorded due to a change in tax treatment related to unrealized gains recognized in fiscal 2024
and in the first quarter of 2025 from the remeasurement at fair value of the interest already held by the Bank in CWB.
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Disclosure Controls and Procedures

The Bank’s financial information is prepared with the support of a set of disclosure controls and procedures (DC&P) that are implemented by the
President and Chief Executive Officer (CEO) and by the Chief Financial Officer and Executive Vice-President, Finance (CFO). During the year ended
October 31, 2025, in accordance with National Instrument 52-109 Certification of Disclosure in Issuers’ Annual and Interim Filings (National
Instrument 52-109) released by the CSA, the design and operation of these controls and procedures were evaluated to determine their effectiveness.

As at October 31, 2025, the CEO and the CFO confirmed the effectiveness of the DC&P. These controls are designed to provide reasonable assurance
that the information disclosed in annual and interim filings and in other reports filed or submitted under securities legislation is recorded, processed,
summarized, and reported within the time periods specified by that legislation. These controls and procedures are also designed to ensure that such
information is accumulated and communicated to the Bank’s management, including its signing officers, as appropriate, to allow for timely decisions
regarding disclosure.

This Annual Report was reviewed by the Bank’s Disclosure Committee, Audit Committee, and the Board of Directors (the Board), which approved it
prior to publication.

Internal Control Over Financial Reporting

The internal control over financial reporting (ICFR) is designed to provide reasonable assurance that the financial information presented is reliable and
that the consolidated financial statements were prepared in accordance with GAAP, which are based on IFRS, unless indicated otherwise as
explained on pages 18 to 23 of this MD&A. Due to inherent limitations of internal controls, the ICFR may not prevent or detect all misstatementsin a
timely manner.

The CEO and the CFO oversaw the evaluation work performed on the design and operation of the Bank’s ICFR in accordance with National

Instrument 52-109. The ICFR was evaluated in accordance with the control framework of the Committee of Sponsoring Organizations of the Treadway
Commission (COSO — 2013) for financial controls and in accordance with the control framework of the Control Objectives for Information and
Related Technologies (COBIT) for information technology general controls.

Based on the evaluation results, the CEO and CFO concluded, as at October 31, 2025, that there are no material weaknesses, that the ICFR is effective
and provides reasonable assurance that the financial reporting is reliable, and that the Bank’s consolidated financial statements were prepared in
accordance with GAAP.

Changes to Internal Control Over Financial Reporting

The CEO and CFO also undertook work that enabled them to conclude that, during the year ended October 31, 2025, no changes were made to the
ICFR that have materially affected, or are reasonably likely to materially affect, the design or operation of the ICFR.

Following the acquisition of CWB on February 3, 2025, the Bank implemented and amended certain processes related to internal control over financial
reporting. These amendments did not have a material impact on internal control over financial reporting.

Disclosure Committee

The Bank’s Disclosure Committee assists the CEO and CFO by ensuring the design, implementation, and operation of the DC&P and ICFR. In so
doing, the committee ensures that the Bank is meeting its disclosure obligations under current regulations and that the CEO and CFO are producing
the requisite certifications.

National Bank of Canada
2025 Annual Report 24



Management’s Discussion and Analysis

Overview

Highlights

As at October 31 or for the year ended October 31

(millions of Canadian dollars, except per share amounts) 2025" 2024@ % change
Operating results
Total revenues 13,980 11,400 23
Income before provisions for credit losses and income taxes 6,380 5,346 19
Net income 4,017 3,816 5
Net income attributable to the Bank’s shareholders and holders of other equity instruments 4,017 3,817 5
Return on common shareholders’ equity® 13.7 % 17.2 %
Dividend payout ratio® 45.6 % 40.1 %
Operating leverage® (2.9) % 8.1 %
Efficiency ratio® 54.4 % 53.1 %
Earnings per share

Basic $ 10.18 $ 10.78 (6)

Diluted $ 10.07 $ 10.68 (6)
Operating results - Adjusted®
Total revenues - Adjusted® 14,027 11,243 25
Income before provisions for credit losses and income taxes — Adjusted® 6,852 5,207 32
Net income - Adjusted® 4,479 3,716 21
Return on common shareholders’ equity — Adjusted® 153 % 16.7 %
Dividend payout ratio — Adjusted® 40.7 % 412 %
Operating leverage - Adjusted® 59 % 49 %
Efficiency ratio — Adjusted® 51.2 % 53.7 %
Diluted earnings per share — Adjusted® $ 11.28 $ 10.39 9
Common share information
Dividends declared $ 4.64 $ 4.32 7
Book value® $ 78.39 $ 65.74
Share price

High $ 156.70 $ 134.23

Low $ 107.01 $ 86.50

Close $ 156.70 $ 132.80
Number of common shares (thousands) 391,066 340,744
Market capitalization 61,280 45,251
Balance sheet and off-balance-sheet
Total assets 576,919 462,226 25
Loans, net of allowances 302,623 243,032 25
Deposits 428,003 333,545 28
Equity attributable to common shareholders 30,655 22,400 37
Assets under administration® 874,360 766,082 14
Assets under management® 194,467 155,900 25
Regulatory ratios under Basel IlI®
Capital ratios

Common Equity Tier 1(CET1) 13.8 % 13.7 %

Tier 10 151 % 159 %

Total® 173 % 17.0 %
Leverage ratio® 4.5 % 44 %
TLAC ratio® 29.7 % 312 %
TLAC leverage ratio® 8.8 % 8.6 %
Liquidity coverage ratio (LCR)® 173 % 150 %
Net stable funding ratio (NSFR)® 124 % 122 %
Other information
Number of employees — Worldwide (full-time equivalent) 33,200 29,196 14
Number of branches in Canada 382 368 4
Number of banking machines in Canada 939 940 =

(1)  OnFebruary 3, 2025, the Bank completed the acquisition of CWB. CWB'’s results were consolidated from the closing date, which impacted the results, balances and ratios for the

year ended October 31, 2025. For additional information on the impact of the CWB acquisition, see the Acquisition section.

(2)  Certain amounts have been adjusted to reflect the discontinuation of taxable equivalent basis reporting for revenues and income taxes.

(3)  See the Glossary section on pages 136 to 139 for details on the composition of these measures.

(4)  See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP financial measures.
(5)  See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP ratios.

(6) See the Financial Reporting Method section on pages 18 to 23 for additional information on capital management measures.

(7)  Ratios as at October 31, 2025 include the redemption of the Limited Recourse Capital Notes Series 1(LRCN - Series 1) completed on November 17, 2025.
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About National Bank

The Bank carries out its activities in four business segments: Personal and Commercial, Wealth Management, Capital Markets (previously Financial
Markets) as well as U.S. Specialty Finance and International (USSF&I), which comprises the activities of the Credigy Ltd. (Credigy) and Advanced Bank
of Asia Limited (ABA Bank) subsidiaries. Other operating activities, certain specified items, Treasury activities, and the operations of the Flinks
Technology Inc. (Flinks) subsidiary are grouped in the Other heading of segment results. Each reportable segment is distinguished by services
offered, type of clientele, and marketing strategy. For additional information, see the Business Segment Analysis section of this MD&A.

Objectives and 2025 Results"

When setting its objectives, the Bank aims for a realistic challenge in the prevailing business environment by considering such factors as changes in
banking industry financial results as well as the Bank’s business development plan. When the Bank sets its medium-term objectives, it does not take
into consideration specified items, if any, which are not reflective of the underlying financial performance of the Bank’s operations. Management
therefore excludes specified items when assessing the Bank’s performance against its objectives.

For fiscal 2025, the Bank recorded $4,017 million in net income compared to $3,816 million in fiscal 2024, and its diluted earnings per share stood at
$10.07 compared to $10.68 in fiscal 2024. The Bank’s return on common shareholders’ equity (ROE) was 13.7% in fiscal 2025 versus 17.2% in 2024.
Decrease in diluted earnings per share and ROE were mainly due to the impact of specified items® related to the acquisition of CWB®. As for its
adjusted diluted earnings per share, it stood at $11.28 in fiscal 2025, up 9% from $10.39 in 2024. Furthermore, adjusted ROE was 15.3% in 2025
compared to 16.7% in 2024.

The following table compares the Bank’s medium-term objectives with its fiscal 2025 results.

Medium-Term

Objectives 2025 Results
Growth in diluted earnings per share — Adjusted® 5-10% 9%
ROE - Adjusted® 15 - 20% 15.3%
Dividend payout ratio — Adjusted® 40 - 50% 40.7%
Capital ratios® Strong CET1 capital ratio® 13.8%
Liquidity ratios® Strong LCR® 173%

The Bank’s financial results met all of its medium-term objectives. Adjusted diluted earnings per share for fiscal 2025 increased 9% year over year,
which is in the higher range of the target, due to strong revenue growth in all the business segments (including CWB). Despite the increase in
outstanding common shares following the acquisition of CWB, adjusted ROE for fiscal 2025 is within the target. The adjusted dividend payout ratio is
in the lower end of target distribution range, notably as a result of higher dividends paid during the fiscal year. The CET1 capital ratio and the LCR, at
13.8% and 173%, respectively, also met the objectives.

The Bank also examines its performance using the efficiency ratio and operating leverage. For fiscal 2025, the efficiency ratio was 54.4% compared to
53.1% in fiscal 2024, a deterioration attributable in particular to the adverse effect of the specified items recorded in 2025 compared to the positive
effect in 2024. As for the adjusted efficiency ratio, it stood at 51.2% in fiscal 2025 compared to 53.7% in fiscal 2024, owing to strong revenue growth
and cost management by all the Bank’s business segments. Also, for fiscal 2025, operating leverage was (2.9)% and the adjusted operating leverage
was positive at 5.9%.

Net Income Diluted Earnings Per Share Efficiency Ratio®®

(millions of Canadian dollars) (Canadian dollars) (%)

54.9

54.8

2024 2025 2024 2025 2021 2022 2023 2024 2025
® Reported as per IFRS ® Reported as per IFRS ® Reported as per IFRS
® Adjusted® ® Adjusted® ® Adjusted®

(1) OnFebruary 3, 2025, the Bank completed the acquisition of CWB. CWB’s results were consolidated from the closing date, which impacted the results, balances and ratios for the
year ended October 31, 2025. For additional information on the impact of the CWB acquisition, see the Acquisition section.

(2) See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP financial measures.

(3) See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP ratios.

(4) See the Financial Reporting Method section on pages 18 to 23 for additional information on capital management measures.

(5) See the Glossary section on pages 136 to 139 for details on the composition of these measures.

(6) For fiscal 2021to 2024, certain amounts have been adjusted to reflect the discontinuation of taxable equivalent basis reporting for revenues and income taxes.
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Dividends

For fiscal 2025, the Bank declared a common share dividend of $4.64 per share (2024: $4.32 per share), representing a dividend payout of 45.6%
(2024: 40.1%). The amount of dividends to common shareholders stood at $1,763 million for fiscal 2025 (2024: $1,468 million). Excluding the specified
items, the dividend payout ratio stood at 40.7% (2024: 41.2%).

Strong Capital Levels

As at October 31, 2025, the Bank’s CET1, Tier 1, and Total capital ratios were 13.8%, 15.1% and 17.3%, respectively, compared to ratios of 13.7%, 15.9%
and 17.0%, respectively, as at October 31, 2024. The CET1 and Total capital ratios increased since October 31, 2024, whereas the Tier 1 capital ratio
decreased. The issuance of common shares related to the acquisition of CWB and the net income, net of dividends, had a favourable impact on the
ratios, partly offset by common share repurchases and by the growth in RWA, mainly due to the inclusion of CWB. The Total capital ratio also
benefited from the net issuance of subordinated debt. In addition, the redemption of preferred shares on February 17, 2025 and the redemption of
LRCN - Series 1on November 17, 2025, offset by the exchange of CWB’s preferred shares for the Bank’s preferred shares on February 20, 2025
negatively affected the Tier 1 capital ratio.

High-Quality Loan Portfolio

Loans, net of allowances for credit losses, accounted for 52% of the Bank’s total assets and amounted to $302.6 billion as at October 31, 2025. For
fiscal 2025, the Bank recorded $1,246 million in provisions for credit losses compared to $569 million in fiscal 2024. This significant increase stemmed
in part from initial provisions for credit losses of $230 million recorded on non-impaired loans acquired from CWB. In addition, the increase was due to
higher provisions for credit losses on non-impaired loans, mainly due to the recalibration of certain risk parameters and uncertainties surrounding the
imposition of new tariffs. Provisions for credit losses on impaired loans increased by $316 million due to Personal Banking (including credit card
receivables) and Commercial Banking (including CWB’s portfolios), the Capital Markets segment and the ABA Bank subsidiary. Provisions for credit
losses on impaired loans in 2025 represented 0.28% of average loans, compared to 0.20% in fiscal 2024. Gross impaired loans totaled $3,712 million
as of October 31, 2025, compared to $2,043 million as of October 31, 2024, and represent 1.22% of total loans, an increase partly attributable to the
inclusion of CWB’s loans and the increase of impaired loans at ABA Bank.

Risk Profile

As at October 31 or for the year ended October 31

(millions of Canadian dollars) 2025@ 2024
Provisions for credit losses 1,246 569
Provisions for credit losses as a % of average loans®® 045 % 024 %
Provisions for credit losses on impaired loans as a % of average loans®® 0.28 % 0.20 %
Net write-offs as a % of average loans®® 014 % 0.16 %
Gross impaired loans as a % of total loans® 122 % 084 %
Gross impaired loans 3,712 2,043
Net impaired loans 2,904 1,629
Annual Dividend Per Evolution of Regulatory Gross Impaired Loans

Common Share Ratios Under Basel IlI%

(millions of Canadian dollars)
(Canadian dollars)

122
84

61 61 70
4.64
j i
2021 2022 2023 2024 2025 2024 2025 2021 2022 2023 2024 2025
® CET ® |mpaired loans
® Tier1® -#- Gross impaired loans as a % of total loans (bps)©®
Total®

® | everage ratio®

(1) See the Financial Reporting Method section on pages 18 to 23 for additional information on capital management measures.

(2) On February 3, 2025, the Bank completed the acquisition of CWB. CWB’s results were consolidated from the closing date, which impacted the results, balances and ratios for the
year ended October 31, 2025. For additional information on the impact of the CWB acquisition, see the Acquisition section.

(3) See the Glossary section on pages 136 to 139 for details on the composition of these measures.

(4) Including customers’ liability under acceptances for fiscal 2021to 2024.

(5) Ratios as at October 31, 2025 include the redemption of LRCN - Series 1 completed on November 17, 2025.
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Economic Review and Outlook

Global Economy

In international trade, the last few weeks have been rather positive, with the United States signing sectoral agreements with several Asian countries,
including South Korea, Cambodia, Vietnam, Malaysia and, most importantly, China. The uncertainties around global trade have therefore significantly
diminished, which can only be positive from an economic growth perspective. However, structural challenges remain. The fiscal situation in most of
the advanced countries has deteriorated in recent years and, judging by the latest forecasts from the International Monetary Fund (IMF), this trend is
likely to continue. And even though some countries will probably have more flexibility in their debt management than others, the fiscal constraints
faced by the advanced economies are nevertheless likely to weigh on global growth in the coming years, either directly through reduced spending
and higher taxes or indirectly through higher interest rates than would otherwise have been the case. Slowing global population growth is another
factor that is likely to restrain growth in the coming years. This is likely to be particularly true in the richest economies, where the World Bank forecasts
stagnant population growth over the next 20 years. But while these structural trends will undoubtedly slow growth over the longer term, cyclical
factors, notably fiscal stimulus measures in the US and Germany, will have the opposite effect in the coming months. As a result, global growth is
expected to fluctuate around its potential over the next two years.

The US government shutdown ended after 43 days, a record in the country’s history. According to estimates by the Congressional Budget Office
(CBO), this could reduce growth in annualized gross domestic product (GDP) by 1.5 percentage points in the last quarter® of 2025. Since the expected
weakness in the fourth quarter is largely attributable to reduced government spending and lower consumption by the employees who had their salary
payments suspended, it is expected that the weakness will be largely reversed in the following quarter. This rebound after the paralysis could also be
accentuated by a myriad of other factors, foremost among which is a fiscal policy that is more lax than expected following the adoption of the One Big
Beautiful Bill (OBBB) in July. If the favourable financial conditions continue, they should also support growth. Added to this is the current hype
surrounding artificial intelligence, which is stimulating investment in this sector. While we are not overly concerned about the growth outlook in the
US, we are more wary about the prospects for inflation. This is because the factors mentioned above are stimulating growth at a time when capacity is
already being used at close to its maximum, and inflation remains well above the US Federal Reserve's target. While the September Consumer Price
Index (CPI) report did contain some good news, it also highlighted the growing impact of tariffs on the prices of basic goods and services, which are
up by approximately 1.5% on an annual basis. While this percentage may appear low, it should be noted that, in the past, achieving the 2% target has
almost always been conditional on deflation in basic goods and services. In this context, we anticipate that core inflation could continue to fluctuate
around 3% until the end of 2026, which could prevent the central bank from cutting interest rates as much as the market currently expects. Following
the turmoil generated by the federal government shutdown, growth is expected to remain slightly above its potential in 2026 (note that potential
growth will be weaker next year due to a significant slowdown in population growth). According to our baseline scenario, this should translate into
GDP growth of 2.0%® this year followed by 2.2%® in 2026.

Canadian Economy

The outcome of trade tensions between Canada and the US remains highly uncertain, with talks to reach a trade agreement currently on hold. In the
meanwhile, the impact is being felt in the Canadian economy, as evidenced by a cumulative three-tenths of a percent point increase in the
unemployment rate® since February 2025. The data seem to indicate a recovery in the labour market in recent months, but given the high volatility of
the survey results, it would be premature to conclude that the worst is behind us. The short-term outlook appears gloomy, according to business
surveys, which indicate low hiring intentions. As for GDP, following a significant contraction in the second quarter of 2025, a modest rebound is
expected in the third quarter, marked by continued weak exports and investments that may decline again. In light of the economic slowdown, the
Bank of Canada announced two rate cuts in September and October, bringing the key interest rate to 2.25%. However, with inflation remaining above
the central bank's target and given recent developments in the labour market, the Bank has signalled that it considers its key interest rate appropriate
for the time being, seemingly passing the baton to the fiscal authorities to fine-tune the stimulus injected into the economy. In this regard, the federal
government's budget, released on November 4, 2025, outlined measures to support resilience in household consumption, including tax cuts, the
elimination of the carbon tax and a reversal on the taxation of capital gains. The government also announced additional investments in housing and
infrastructure, as well as measures to stimulate business investment. The budget indicated that the deficit for the 2025-2026 fiscal year would reach
$78 billion (2.5% of GDP), well above the $42 billion forecast a year ago. Against a backdrop of very low population growth, we forecast GDP growth of
just 1.1%@ in 2026, following 1.2%® in 2025. This forecast takes into account economic weaknesses that are expected to persist until the end of the
current year, as well as a gradual improvement next year, subject to de-escalation of trade tensions with the US. The unemployment rate is expected
to average 6.8%® next year, compared with 6.9% this year.

(1)  The quarters used in the Economic Review and Outlook section are calendar quarters
(2)  Growth forecasts for real GDP or unemployment rate, National Bank Financial’s Economics and Strategy group
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Quebec Economy

The data on Quebec's economy are sending somewhat mixed signals on the impact of trade tensions with the US. In July, the province's GDP was
1.1% below its January 2025 level, before tariffs were ramped up. This represented underperformance compared to the Canadian economy, which was
rather stagnant over the same period. On the other hand, after a moderate increase in recent months, the unemployment rate fell back to 5.3% in
October, the same level as recorded at the start of the trade war and the lowest in the country. We will therefore need to wait a few more months to
confirm whether economic activity has indeed recovered since the summer, as suggested by labour market data. Such a turnaround would be
surprising, given that exports to the US account for a significant share of GDP (15.7% compared to 18.7% for Canada) and that Quebec is subject to the
highest tariff rate in the federation (9.4% compared to 5.5% for Canada). However, we continue to believe that the Quebec economy is still well
positioned to face the current challenges. First, it is less vulnerable to sectoral shocks. In fact, Quebec is the fourth most diversified economy in North
America, after Manitoba, Pennsylvania and Texas. In terms of exports, Quebec is the most diversified province. In addition, Quebec consumers have
been less affected by the fight against inflation since 2022 and the resulting restrictive monetary policy, as they are less indebted than other
Canadians, while the province’s housing prices are more affordable. Moreover, despite the current uncertainty, we note a more resilient Quebec real
estate market, in particular when compared to Ontario and British Columbia. Quebec households have a higher savings rate than elsewhere in the
country, which could enable them to better withstand potential headwinds. Our growth forecast for the province is 0.9%" in 2026, after 0.7% in
2025. The province is expected to continue to have one of the lowest unemployment rates in the federation, averaging 5.6%" in 2026 compared to
5.7%" this year (6.8%" and 6.9%"", respectively for Canada).

(1) Growth forecasts for real GDP or unemployment rate, National Bank Financial’s Economics and Strategy group
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Canadian Western Bank (CWB) Acquisition

On February 3, 2025, the Bank completed the acquisition of CWB, a diversified financial services institution based in Edmonton, Alberta, in which the
Bank had already been holding a 5.9% equity interest. This transaction will enable the Bank to accelerate its growth across Canada. The business
combination brings together two complementary Canadian banks with growing businesses, thereby enhancing customer service by offering a full

range of products and services nationwide, with a regionally focused service model.

The total consideration transferred of $6.8 billion included $5.3 billion for 100% of the CWB common shares acquired by way of a share exchange at

an exchange ratio of 0.450 of a common share of National Bank for each CWB common share, other than those already held by National Bank,

$1.4 billion for the settlement of pre-existing relationships and $0.1 billion for the issuance of replacement share-based payment awards. The fair value
of the Bank's issued common shares was determined on the basis of the share price on the Toronto Stock Exchange (TSX) at closing on January 31,
2025, i.e., a price of $128.99 per share. At the acquisition date, the Bank obtained a 100% interest in the CWB voting shares and the 5.9% previously
held interest was remeasured to its fair value of $0.3 billion. The non-controlling interest in CWB recognized at the acquisition date was measured at a
fair value of $0.6 billion and represented CWB’s preferred shares and Limited Recourse Capital Notes (LRCN) outstanding on that date. The total
purchase consideration amounted to $7.7 billion.

During the fourth quarter of 2025, the Bank finalized the purchase price allocation which assigns $45.4 billion to assets, including goodwill, and
$37.7 billion to liabilities at the acquisition date. The goodwill of $1.6 billion reflects the expected expense synergies from our banking services
operations, expected funding synergies, and the expected growth from delivering a full suite of products and services to clients at a national scale for

the Personal and Commercial, Wealth Management and Capital Markets segments.

For additional information, see Note 3 to the Consolidated Financial Statements.

The following table presents the impacts of the CWB acquisition on the results of Personal and Commercial, the main segment impacted and the

Bank's consolidated result.

Year ended October 31
(millions of Canadian dollars) 2025
Results
Personal and Commercial Consolidated results
Excluding CWB CWB impact® Total Excluding CWB CWB impact® Total
Operating results
Net interest income 3,813 662 4,475 3,779 739 4,518
Non-interest income 1,033 43 1,076 9,323 139 9,462
Total revenues 4,846 705 5,551 13,102 878 13,980
Non-interest expenses 2,723 424 3,147 7,011 589 7,600
Income before provisions for credit
losses and income taxes 2,123 281 2,404 6,091 289 6,380
Provisions for credit losses 518 350 868 896 350 1,246
Income before income taxes (recovery) 1,605 (69) 1,536 5,195 (61) 5,134
Income taxes (recovery) 442 17) 425 1,131 (14) 1,117
Net income 1,163 (52) 1,111 4,064 (47) 4,017
Operating results - Adjusted®
Net interest income — Adjusted 3,813 662 4,475 3,807 739 4,546
Non-interest income - Adjusted 1,033 43 1,076 9,342 139 9,481
Total revenues - Adjusted 4,846 705 5,551 13,149 878 14,027
Non-interest expenses — Adjusted 2,723 356 3,079 6,735 440 7,175
Income before provisions for credit
losses and income taxes — Adjusted 2,123 349 2,472 6,414 438 6,852
Provisions for credit losses — Adjusted 518 120 638 896 120 1,016
Income before income taxes
(recovery) — Adjusted 1,605 229 1,834 5,518 318 5,836
Income taxes (recovery) — Adjusted 442 64 506 1,268 89 1,357
Net income — Adjusted 1,163 165 1,328 4,250 229 4,479

1) Refers to the impact of the CWB transaction on the results.
(2)  See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP financial measures.
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Consolidated Results

Year ended October 31

(millions of Canadian dollars) 2025 2024@ % change
Operating results

Net interest income 4,518 2,939 54
Non-interest income 9,462 8,461 12
Total revenues 13,980 11,400 23
Non-interest expenses 7,600 6,054 26
Income before provisions for credit losses and income taxes 6,380 5,346 19
Provisions for credit losses 1,246 569

Income before income taxes 5,134 4,777 7
Income taxes 1,117 961 16
Net income 4,017 3,816 5
Diluted earnings per share (dollars) 10.07 10.68 (6)
Specified items®

Amortization of the subscription receipt issuance costs (28) (14)

Gain on the fair value remeasurement of an equity interest 4 174

Management of the fair value changes related to the CWB acquisition (23) (3)

CWB acquisition and integration charges (352) (18)

Amortization of intangible assets related to the CWB acquisition (73) -

Initial provisions for credit losses on non-impaired loans acquired from CWB (230) -

Specified items before income taxes (702) 139

Income tax recovery related to a change in tax treatment (47) -

Income taxes on specified items (193) 39

Specified items after income taxes (462) 100

Operating results - Adjusted®

Net interest income — Adjusted 4,546 2,953 54
Non-interest income - Adjusted 9,481 8,290 14
Total revenues - Adjusted 14,027 11,243 25
Non-interest expenses — Adjusted 7,175 6,036 19
Income before provisions for credit losses and income taxes — Adjusted 6,852 5,207 32
Provisions for credit losses — Adjusted 1,016 569 79
Income before income taxes — Adjusted 5,836 4,638 26
Income taxes - Adjusted 1,357 922 47
Net income - Adjusted 4,479 3,716 21
Diluted earnings per share — Adjusted (dollars) 11.28 10.39 9
Average assets® 547,469 457,262 20
Average loans®® 278,616 234,180 19
Average deposits® 394,291 315,605 25
Operating leverage® (2.9) % 81 %

Operating leverage - Adjusted® 59 % 49 %

Efficiency ratio® 54.4 % 53.1 %

Efficiency ratio — Adjusted® 51.2 % 53.7 %

(1)  On February 3, 2025, the Bank completed the acquisition of CWB. CWB'’s results were consolidated from the closing date, which impacted the results, balances and ratios for the
year ended October 31, 2025. For additional information on the impact of the CWB acquisition, see the Acquisition section.

2)  Certain amounts have been adjusted to reflect the discontinuation of taxable equivalent basis reporting for revenues and income taxes.

(
(3)  See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP financial measures.

(4) Represents an average of the daily balances for the period.
(5) Including customers’ liability under acceptances for fiscal 2024.

(6) See the Glossary section on pages 136 to 139 for details on the composition of these measures.
(7)  See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP ratios.
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Analysis of Consolidated Results

Financial Results
The Bank's net income for fiscal 2025 was $4,017 million, up 5% from $3,816 million in fiscal 2024. This increase is explained by revenue growth in all
business segments, mitigated by higher non-interest expenses, provisions for credit losses and income taxes.

Specified items related to the CWB acquisition had an unfavourable impact of $462 million on net income in fiscal 2025, while they had a favourable
impact of $100 million on net income in fiscal 2024. Adjusted net income for the year ended October 31, 2025 was $4,479 million, up 21% from

$3,716 million in fiscal 2024, mainly attributable to the good performance of all business segments (including CWB results, which contributed to
$229 million of the increase or 6%).

Total Revenues

Total revenues for fiscal 2025 amounted to $13,980 million compared to $11,400 million in fiscal 2024, an increase of $2,580 million or 23%, of which
an increase of $878 million or 8% results from the inclusion of CWB. The increase in total revenues was also driven by revenue growth in all the Bank's
business segments. For additional information on total revenues, see Table 2 on page 128.

Net Interest Income
For fiscal 2025, net interest income was $4,518 million, up 54% from $2,939 million in 2024 (Table 3, page 128). Adjusted net interest income totalled
$4,546 million in fiscal 2025, up 54% from $2,953 million in fiscal 2024.

In the Personal and Commercial segment, net interest income increased $888 million or 25% to $4,475 million in fiscal 2025. The increase was
attributable in part to the inclusion of CWB, which drove an increase of $662 million, or 18%, as well as the growth in personal and commercial loans
and deposits of 8% and 3%, respectively, excluding CWB, compared to fiscal 2024. The growth in loans came mainly from mortgage lending and
business and government lending. In addition, the transition from bankers' acceptances to loans referencing the Canadian Overnight Repo Rate
Average (CORRA) contributed to the increase in net interest income in Commercial Banking. In the Wealth Management segment, net interest income
grew 12% to $930 million, as a result of higher loan and deposit volumes as well as the favourable impact of the change in the composition of deposits
and the inclusion of CWB.

In the Capital Markets segment, net interest income was up from fiscal 2024, mainly due to trading activities and should be examined together with
the other items of trading activity revenues. In the USSF&I segment, net interest income rose by $181 million or 14%, as a result of the business growth
at the ABA Bank subsidiary, in particular the sustained increase in assets, the lower interest expenses on deposits, and the increase in net interest
income of the Credigy subsidiary stemming from higher loan volumes. In addition, net interest income for the Other heading increased due to the
higher contribution from Treasury activities.

Non-Interest Income
For fiscal 2025, non-interest income was $9,462 million, up 12% from $8,461 million for the prior year. For additional information on non-interest
income, see Table 4 on page 129.

Underwriting and advisory fees were up 36% compared to 2024, notably due to greater capital markets activity and merger and acquisition activity in
the Capital Markets segment. Securities brokerage commissions were up 25%, primarily due to increased client activity in the Wealth Management
segment. Mutual fund revenues and investment management and trust services fees totalled $2,115 million, up $336 million, as a result of the growth
in assets under administration and assets under management caused by the rise in stock markets during fiscal 2025 as well as positive net inflows for
the various solutions.

Credit fee revenues were up $37 million, while revenues from acceptances and letters of credit and guarantee were down by $144 million compared to
fiscal 2024. This decrease is explained by the revenues from bankers' acceptances in Commercial Banking and in the Wealth Management and
Capital Markets segments in connection with the transition of bankers' acceptances to CORRA loans. Card revenues decreased by 2% in fiscal 2025,
while revenues from deposit and payment service charges were up by 1%.

) See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP financial measures.
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Non-interest income related to trading activity totalled $5,061 million, up from $4,327 million in 2024 (Table 5, page 130). Including the portion
recognized in net interest income, trading activity revenues amounted to $2,146 million in 2025, an increase of $895 million compared to fiscal 2024.
This increase was mainly attributable to equities revenues and interest rate and credit revenues in the Capital Markets segment. Trading activity
revenues from the other segments also rose.

Net gains on non-trading securities were down $186 million compared to fiscal 2024, mainly as a result of Treasury activities and a gain of $174 million
recorded during fiscal 2024 on the fair value remeasurement of the Bank's interest in CWB. In addition, insurance revenues and foreign exchange
revenues grew by $7 million and $42 million, respectively, compared to fiscal 2024. The share of net income of associates and joint ventures was
stable compared to the prior year. Lastly, other revenues amounted to $258 million in fiscal 2025, up $78 million compared to 2024, mainly as a result
of the activity in the Capital Markets segment.

Non-Interest Expenses

Non-interest expenses (Table 6, page 130) totalled $7,600 million in fiscal 2025, up $1,546 million or 26% from the prior year, of which $589 million or
10% resulted from the inclusion of CWB, and is also explained by specified items related to the acquisition of CWB. Adjusted non-interest expenses
stood at $7,175 million in fiscal 2025, up $1,139 million or 19% from $6,036 million in fiscal 2024.

For fiscal 2025, compensation and employee benefits totalled $4,549 million, an increase of 22% compared to the prior year, mainly due to salary
growth as well as variable compensation related to revenue growth. Occupancy expenses, including depreciation expense, increased due to the
inclusion of CWB’s expenses, to the expenses related to the Bank's new head office building, and the expansion of the banking network at the ABA
Bank subsidiary. These increases were offset by a $22 million reversal of the provision for property taxes related to the Bank’s new head office
recorded during fiscal 2025. The increase in technology expenses, including depreciation, was attributable to significant investments made to
support the Bank's technological evolution and business development plan, as well as impairment losses on intangible assets of $62 million recorded
in fiscal 2025 related to technological developments that the Bank decided to stop using or developing. Professional fees rose compared to fiscal
2024, mainly due to the acquisition and integration charges related to CWB recorded in fiscal 2025. Communications expenses were also up
compared to prior year. In addition, the increase in advertising and business development expenses compared to fiscal 2024 is partly explained by
integration charges related to CWB, and the rise in other expenses resulted mainly from the amortization of intangible assets related to the CWB
acquisition.

Provisions for Credit Losses

For fiscal 2025, provisions for credit losses totalled $1,246 million compared to $569 million in fiscal 2024 (Table 7, page 131). This significant increase
stemmed partially from the initial provisions for credit losses of $230 million recorded on non-impaired loans acquired from CWB. In addition, this
increase was due to higher provisions for credit losses on non-impaired loans mainly due to the recalibration of certain risk parameters, uncertainties
surrounding the imposition of new tariffs and the impact related to updated macroeconomic scenarios, which was less favourable than in fiscal 2024.
These increases were offset by the impact of credit risk migration, which was more favourable in fiscal 2025. Provisions for credit losses on impaired
loans were up $316 million. This increase comes from Personal Banking (including credit card receivables), and Commercial Banking (including CWB’s
portfolios), for $43 million and $191 million, respectively, the Capital Markets segment for $51 million and the USSF&I segment for $27 million, owing
mainly to the ABA Bank subsidiary. For fiscal 2025, provisions for credit losses on impaired loans represented 0.28% of average loans, compared to
0.20% in the prior year.

Income Taxes

Detailed information about the Bank’s income taxes is provided in Note 24 to the Consolidated Financial Statements. For fiscal 2025, income taxes
stood at $1,117 million, representing an effective income tax rate of 22%, compared to income taxes of $961 million and an effective income tax rate of
20% in fiscal 2024. The change in effective income tax rate stems mainly from the impact of applying the Pillar 2 rules (for more information, refer to
the “Income Taxes” section) and a lower level of tax-exempt income in fiscal 2025, partially offset by the recognition of a one-time tax recovery
related to a change in tax treatment.
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Business Segment Analysis

The Bank carries out its activities in four business segments: Personal and Commercial, Wealth Management, Capital Markets as well as U.S. Specialty
Finance and International (USSF&I), which comprises the activities of the Credigy Ltd. (Credigy) and Advanced Bank of Asia Limited (ABA Bank)
subsidiaries. Other operating activities, certain specified items, Treasury activities, and the operations of the Flinks Technology Inc. (Flinks) subsidiary
are grouped in the Other heading of segment results. Each reportable segment is distinguished by services offered, type of clientele, and marketing
strategy.

National Bank of Canada

U.S. Specialty
Finance and
International

Wealth
Management

Capital
Markets

Personal and
Commercial

Business

Segments

> Banking services > Full-service brokerage > Equities, interest rate > U.S. Specialty Finance
> Credit services > Private banking and credit products, - Credigy
> Financing > Direct brokerage commodities and > International
> Investment solutions > Investment solutions foreign exchange - ABA Bank
> Insurance and transactional > Corporate banking (Cambodia)
C_o_re_ products > Investment banking — Minority interests in
Activities

> Administrative and emerging markets

trade execution
services

> Trust and estate
services

Other: Treasury activities, liquidity management, Bank funding, asset/liability management, Flinks subsidiary activities (a fintech specialized in financial data
aggregation and distribution), and corporate units.

Income Before Provisions for Net Income by Business Segment
Credit Losses and Income Taxes by

Business Segment®®

Total Revenues by
Business Segment®

26%

31%
37%

® Personal and Commercial (2024: 41%)

® Wealth Management (2024: 24%)
Capital Markets (2024: 23%)

® USSF&I (2024: 12%)

) Excluding the Other heading.

® Personal and Commercial (2024: 38%)

® Wealth Management (2024: 20%)
Capital Markets (2024: 25%)

® USSF&I (2024: 17%)

Personal and Commercial (2024: 33%)
Wealth Management (2024: 21%)
Capital Markets (2024: 31%)

USSF&I (2024: 15%)

2) For fiscal 2024, certain amounts have been adjusted to reflect the discontinuation of taxable equivalent basis reporting for revenues and income taxes.
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Personal and Commercial

The Personal and Commercial segment meets the financial needs of close to three million individuals and over 173,000 businesses across Canada.
These clients entrust the Bank to manage, invest, and safeguard their assets and to finance their projects. Clients turn to the Bank’s experienced
advisors who take the time to understand their specific needs and help them reach their financial goals. Thanks to the Bank’s convenient self-banking
channels, 382 branches, 80 of which have Commercial banking capabilities, and 939 banking machines across Canada, clients can carry out their
daily personal and commercial banking transactions effortlessly, anytime, anywhere.

Total Revenues by Category

Total Revenues by Geographic Distribution

$5,551 million

Total revenues

3%

® Retail (2024: 41%)

® Payment Solutions (2024: 11%)
Insurance (2024: 3%)

® Commercial Banking (2024: 45%)

Personal Banking

Personal Banking provides a complete range of financing and investment
products and services to help clients reach their financial goals
throughout every stage in their lives. It offers everyday transaction
solutions, mortgage loans and home equity lines of credit, consumer
loans, payment solutions, savings and investment solutions as well as a
range of insurance products.

Commercial Banking

Commercial Banking provides for the financial needs of small- and
medium-sized enterprises (SMEs) and large corporations to help them
grow. It delivers a full suite of financial products and services, including
credit, deposit, and investment solutions as well as international trade,
foreign exchange and interest rate transactions, mergers and acquisitions,
payroll, cash management, insurance, electronic transactions, and
complementary services. With deep roots in the entrepreneurial
community for over 160 years, Commercial Banking is the leading
franchise in Quebec, our main market. This year, we have expanded the
depth and breadth of our pan-Canadian operations with the acquisition of
CWB and are leveraging the strengths of our collective network.

Economic and Market Review

$2,404 million

Income before provisions for
credit losses
and income taxes

$1,111 million

Net income

® Province of Quebec (2024: 75%)
® Other provinces (2024: 25%)

Key Success Factors

>  Continue our consistent approach to balancing loan volume growth,
margins, and credit quality.

> Maintain our solid position in our core market, Quebec, while
strengthening our enhanced capabilities across the rest of Canada.

> Seize synergy opportunities arising from the CWB acquisition.

> Enrich lasting relationships with our Personal and Business clients by
leveraging proximity and advisory services.

> Maintain our momentum in net client acquisition in a highly
competitive environment.

> Leverage the full breadth of our expertise to serve our clients by
mobilizing a significant pan-Canadian advisory force that combines
both generalist and specialist capabilities.

> Keep client satisfaction at the heart of our decisions and actions,
while strengthening relationships through distinctive experiences that
combine accessibility, personalised support, digital solutions, and
advisory expertise.

The year 2025 was dominated by rising protectionism in the U.S., although Canada was less affected than other countries due to the
Canada-United States—Mexico Agreement (CUSMA). However, with exports to the U.S. representing 18% of GDP, the Canadian economy is
nevertheless vulnerable to trade tensions. The uncertainty surrounding access to the U.S. market has weighed on business confidence, slowing both

investment and hiring, resulting in a deterioration of the labour market. The unemployment rate is now close to 7%, mainly affecting new entrants to the
labour market, while layoffs remain limited. Household confidence, which was already weakened by restrictive monetary policy, has further eroded. As
for the real estate market, following a marked slowdown in the first half of the year, resales rallied in the third quarter. However, large regional disparities
remain, with the Quebec market proving more resilient than those of Ontario and British Columbia. The Toronto and Vancouver markets, which are
among the least affordable, have seen the sharpest year-over-year price declines, while the number of listings remains high. To support the economy
and the real estate market, the Bank of Canada lowered its key interest rate. The reduced immigration targets announced in the federal budget will also
have an impact on real estate demand. The year 2026 could mark a turning point, with a potential rebound in investment. The federal government has
established favourable conditions for this to occur, but the recovery remains dependent on an easing of tensions between Ottawa and Washington.

The economic environment in 2025 and the outlook for 2026 are discussed in more detail in the Economic Review and Outlook section on pages 28
and 29.
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Objectives and Strategic Priorities

The Personal and Commercial segment is targeting growth by becoming a more simple, efficient bank focused on constantly improving the client

experience.

Accelerate net client acquisition

Improve client engagement

2025 Achievements and Highlights

Successfully migrated and integrated initial CWB
clients and teams, strengthening our pan-Canadian
capabilities, impact, and synergies.

Grew our net client acquisition, strongly driven by
our work with clients in our priority segments,
notably through:

e Implementation of personalized
engagement journeys tailored to different
client groups.

e Improved pan-Canadian accessibility via a
new appointment booking experience for
both Commercial and Personal clients.

e Improved Commercial Banking client
experience with the deployment of new
Online Banking capabilities.

Increased synergies and business opportunities for
our shared Private Banking 1859 (PB1859) and
Commercial clients.

Deployed the Banking Services Model for
Investment Advisors, enabling us to broaden
relationships with affluent clients and better meet
their daily banking needs.

Implemented a distribution model and investment
product strategy tailored to the Ontario market to
grow market share in the Personal Banking.

Built strong foundations within our treasury
management specialist teams, accelerating growth
in commercial deposits.

Launched a strategic partnership to offer personal
insurance outside Quebec.

Strengthened engagement and proximity
leadership in our Advisory Centers, rooted in
coaching and focused on guidance.
Increased digital engagement with Commercial
Banking clients through automated offers and
personalized recommendations.
Supported clients exporting to the U.S. with our
cross-border account offering for Commercial
Banking clients.
Strengthened fraud prevention and detection:
o Deployment of a dedicated hotline for our
Commercial Banking clients.
e Launch of an artificial intelligence (Al)-
powered fraud detection initiative.

2026 Priorities

Complete the migration and integration of
CWB clients and seize the resulting revenue
synergy opportunities through our combined
suite of products and our expanded
presence.

Continue building brand awareness across
Canada through the rollout of the “Build.
Something.” signature.

Continue to expand our presence and
market share across Canada, relying in
particular on CWB’s established network.
Maintain our efforts with priority segments
(Newcomers, Professionals, Young &
Women Investors, Entrepreneurs).
Accelerate the transformation of our credit
card ecosystem to better position ourselves
for the future.

Diversify our sources of revenue by
expanding our strategy with mortgage
brokers.

Support our clients in their energy transition,
backed by green financing and responsible
investing.

Position ourselves as the bank for
entrepreneurs through targeted initiatives
focused on business transfers, mergers &
acquisitions, wealth transfers and exclusive
offers to business families.

Engage our clients through synergy between
lines of business and relevant advice
delivered at the right time and via their
preferred communication channel.

Expand our cash management capabilities
and expertise to ensure exceptional service
and increase our deposit volume.

Optimize our risk management modeling
strategies to address the current economic
context, control rising delinquency rates,
and support our clients in achieving their
financial goals.

Promote financial health and inclusion,
particularly among vulnerable groups such
as visible minorities and Indigenous
communities.

Generate business and cross-selling
opportunities for our clients across our
various lines of business: Personal Banking,
Private Banking 1859, and Commercial
Banking.
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2025 Achievements and Highlights 2026 Priorities
»  Accelerated digital adoption to improve > Increase our clients’ digital autonomy
operational efficiency: through better integration of our channels

e Continuous additions and optimizations of and enhanced features, notably by:
multiple features to promote use of digital e Prioritizing the mobile experience and
platform. simplifying processes.

e Strengthened the use and understanding of ° Continuing our r.ollout of.the new
digital platforms among branch advisors Commercial online banking platform
through on-behalf capabilities and support. and adding new self-service features.

o Deployed account opening capabilities for ¢ Enhance and simplify the nbc.ca
Personal investment products via our mobile experience.
app and website. > Increase our accessibility by finalizing the

> Simplified processes and modernized technologies .moder.nization of our client co.ntact cgntres,
Leverage our simplification, and to enable: including the addition of new innovative
enhance operational efficiency e Asignificant reduction in paper usage and a technological capabilities.
simplified client experience. > Modernize and automate our business

e Reduced processing time in our call centers capabilities, particularly in Business
through the development of innovative Financing, Cash Management, Fraud, and
capabilities, particularly in client Payments.
authentication. > Continue to transform our ways of working

e Shorter processing time for mortgage by leveraging Al and implementing
renewals through the activation of improvements to increase performance.

integrated digital signatures.

o Greater efficiency in several business
processes through hyperautomation.

e Shorter turnaround times in Commercial
financing processes.

Segment Results - Personal and Commercial

Year ended October 31

(millions of Canadian dollars) 2025 2024 % change
Net interest income 4,475 3,587 25
Non-interest income 1,076 1,086 1)
Total revenues 5,551 4,673 19
Non-interest expenses 3,147 2,486 27
Income before provisions for credit losses and income taxes 2,404 2,187 10
Provisions for credit losses 868 335

Income before income taxes 1,536 1,852 (17)
Income taxes 425 509 (17)
Net income 1,111 1,343 (17)
Less: Specified items after income taxes® (217) -

Net income - Adjusted® 1,328 1,343 (1)
Net interest margin® 227 % 233 %

Average interest-bearing assets® 197,402 153,980 28
Average assets® 200,454 158,917 26
Average loans®® 196,857 157,286 25
Net impaired loans® 1,395 505

Net impaired loans as a % of total loans® 0.7 % 03 %

Average deposits® 104,734 90,382 16
Efficiency ratio® 56.7 % 532 %

Efficiency ratio — Adjusted® 55.5 % 53.2 %

1) On February 3, 2025, the Bank completed the acquisition of CWB. CWB’s results were consolidated from the closing date, which impacted the results, balances and ratios for the
year ended October 31, 2025. For additional information on the impact of the CWB acquisition, see the Acquisition section.

(2)  See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP financial measures. During the year ended October 31, 2025, the Bank
recorded several items related to the CWB acquisition, including acquisition and integration charges of $1 million net of income taxes, amortization of intangible assets of
$50 million net of income taxes and initial provisions for credit losses of $166 million net of income taxes recorded on non-impaired loans acquired from CWB.

3) See the Glossary section on pages 136 to 139 for details on the composition of these measures.

4)  Represents an average of the daily balances for the period.

5) Including customers’ liability under acceptances for fiscal 2024.

6) See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP ratios.
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Financial Results

In the Personal and Commercial segment, net income totalled $1,111 million in fiscal 2025, a 17% decrease from $1,343 million in fiscal 2024. The
growth in total revenue was offset by higher non-interest expenses (including specified items recorded in fiscal 2025) and provisions for credit losses,
notably the initial provisions for credit losses of $230 million on the non-impaired loans acquired from CWB recorded following the acquisition.
Adjusted net income was down 1% year over year. The increase in total revenues was mainly due to an $888 million increase in net interest income
that was partly due to the inclusion of $662 million from CWB, which contributed to an 18% increase, as well as a growth in personal and commercial
loans and deposits, which more than offset the impact of the decrease of the net interest margin to 2.27% compared to 2.33% in 2024. In addition,
non-interest income was down 1% compared to fiscal 2024, in particular due to the transition from bankers’ acceptances to CORRA loans.

For fiscal 2025, the Personal and Commercial segment’s non-interest expenses stood at $3,147 million, a 27% increase compared to the prior year,
due to the inclusion of CWB’s non-interest expenses in an amount of $424 million (including specified items of $68 million) contributing to a 17%
increase. The increase in non-interest expenses was also due to higher compensation and employee benefits, attributable to salary increases,
intangible asset impairment losses of $62 million recorded in fiscal 2025 on technology development for which the Bank has decided to cease its use
or development, and greater investments made as part of the segment’s technological evolution. The efficiency ratio of 56.7% deteriorated compared
to fiscal 2024. Excluding the 2025 specified items, the segment’s adjusted non-interest expenses were up 24% compared to 2024, and the adjusted
efficiency ratio was 55.5% compared to 53.2% in 2024.

The Personal and Commercial segment recorded provisions for credit losses of $868 million in 2025, which is $533 million more than the $335 million
recorded in 2024. This increase was primarily due to initial provisions on credit losses of $230 million on non-impaired loans acquired from CWB
recorded following the acquisition and higher provisions for credit losses on impaired loans in Personal Banking (including credit card receivables) as
well as in Commercial Banking, attributable in particular to the portfolios acquired from CWB. Furthermore, provisions for credit losses on non-
impaired loans were up compared to fiscal 2024, due to the recalibration of certain risk parameters and uncertainties surrounding the imposition of
new tariffs. Adjusted provisions for credit losses stood at $638 million for fiscal 2025, up $303 million compared to 2024.

Personal Banking

Personal Banking’s total revenues amounted to $2,781 million in 2025, a 7% increase from $2,587 million in 2024. The rise in net interest income
stemmed from the inclusion of CWB’s revenues; growth, excluding CWB, of 5% in loan volumes and 3% in deposit volumes; and a higher loan margin
(partly offset by a lower margin on deposits). The increase in non-interest income was due to the increase in internal commission revenues related to
the distribution of Wealth Management products, offset by the decline in credit card revenues. Non-interest expenses increased by $281 million in
2025, due to the inclusion of CWB (which includes specified items), higher compensation and employee benefits, intangible asset impairment losses
of $62 million in fiscal 2025 and greater investments made as part of the segment’s technological evolution.

Commercial Banking

Commercial Banking’s total revenues amounted to $2,770 million in 2025, rising 33% from $2,086 million in 2024. The increase in net interest income
was due to the inclusion of CWB’s revenues and to growth, not including CWB, in loans and deposits of 13% and 3%, respectively, as well as to the
transition from bankers' acceptances to CORRA loans, partly offset by a lower margin on loans and deposits. Non-interest income was down

$11 million compared to fiscal 2024, mainly due to lower bankers' acceptance revenues resulting from the transition from bankers' acceptances to
CORRA loans, partly offset by the inclusion of CWB’s revenues. Non-interest expenses were up $380 million, mainly as a result of the inclusion of
CWB (which includes specified items), higher compensation and employee benefits, and investments made as part of the segment’s technological
evolution.

Average Loans" Average Deposits

(millions of Canadian dollars) (millions of Canadian Dollars)

+16%
+25%

90,382

+49%

88,484
41,398
48,984

59,276

2024 2025 2024 2025
® Total - Personal Banking and Commercial Banking ® Total - Personal Banking and Commercial Banking
® Personal Banking ® Personal Banking
Commercial Banking Commercial Banking

1) Including customer’s liability under acceptances for fiscal 2024.

National Bank of Canada
2025 Annual Report 38



Management’s Discussion and Analysis
Business Segment Analysis

Wealth Management

As a leader in Quebec and firmly established across Canada, the Wealth Management segment serves all market segments by emphasizing advisory-
based service and close client relationships. It delivers a full range of wealth management products and solutions through an omnichannel
distribution network and a differentiated business model. Wealth Management also provides services to independent advisors and institutional
clients.

Total Revenues by Category Total Revenues by Geographic Distribution
$3,240 million

Total revenues

$1,338 million

Income before provisions for
credit losses and
income taxes

$976 million

Net income

® Net interest income (2024: 30%) ® Province of Quebec (2024: 64%)
® Fee-based services (2024: 57%) ® Other provinces (2024: 36%)
Transaction-based and other revenues (2024: 13%)

Full-Service Brokerage
With the largest network of wealth management advisors in Quebec and Key Success Factors

over 100 points of service across Canada, National Bank Financial Wealth .
Management (NBFWM) is serving nearly 285,000 clients. The team of > Ateam of close to 950 wealth management advisors across the country

advisors provides portfolio management services, financial and that _adopt_s a human?centrlc apprpach to bl_J”d |°n9‘_|35t'”9
succession planning services and insurance services, while mobilizing a relationships and deliver personalized solutions to clients at every stage

wide range of expertise available within the Bank to meet the specific of their lives.

needs of clients. »  Adistinctive open architecture, by which NBI entrusts exclusive
management of its investments to external portfolio managers, an

Private Banking . . .

Private Banking 1859 (PB1859) offers highly personalized wealth approach that is unique in Canada.

management services and advice across Canada, helping affluent clients » A state-of-the-art, integrated digital experience that positions NBIN as
benefit from comprehensive management of their personal and family Canada’s leading provider of custodial, transactional and brokerage
fortunes. PB1859 plays an active role in the Canadian industry with a broad solutions for independent wealth management firms.

offering of financial solutions and strategies that include wealth

protection, growth and transition. > Strong synergy with the Personal and Commercial and Capital Markets

segments, enabling us to offer a holistic range of services.

Direct Brokerage

National Bank Direct Brokerage (NBDB) offers a multitude of financial

products and investment tools for self-directed investing across Canada

through its digital platform. NBDB allows clients to take over the management of their investments online or through telephone agents to support self-
directed investors on more complex transactions.

Investment Solutions and Transactional Products

National Bank Investments Inc. (NBI) manufactures and offers investment funds, exchange-traded funds (ETFs), investment solutions, and services to
consumers and institutional investors through the Bank’s distribution networks, both internal and external. NBl is a leading asset manager whose
open architecture model allows it to select the best portfolio managers from world-renowned firms.

Administrative and Trade Execution Services

National Bank Independent Network (NBIN) is a Canadian leader in providing administrative services such as trade execution, custodial services, and
brokerage solutions. NBIN serves many independent financial services firms across Canada, in particular to introducing brokers, portfolio managers,
and investment fund managers.

Trust and Estate Services

Through National Bank Trust Inc. (NBT), Wealth Management provides retail and institutional client groups with turnkey services and solutions. Its
team of experts offers a full range of high value-added services designed to consolidate, protect, and transfer its clients’ wealth and give them peace
of mind. NBT also provides integrated trustee and depository services as well as securities custody services.
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Economic and Market Review

Despite uncertainty around tariffs, the U.S. economy held strong, driven in part by household consumption and a wave of investments in Al. The
sectors most exposed to Al accounted for 6.1% of GDP in the first half of 2025 but generated 15.7% of the growth during that same period. The
optimism around Al also buoyed the stock market, with the S&P 500 reaching new heights at the end of the year after a difficult start to 2025. In
Canada, the economy is suffering from trade tensions, as a trade agreement has still not been reached with the U.S. The unemployment rate has risen
as the threats of tariffs intensified, while economic activity has slowed. Consumer confidence has been hard hit by these developments, falling well
below the historical average. In support of the economy, the Bank of Canada lowered its key interest rate four times in 2025, improving affordability in
the housing market, which nevertheless remains out of reach for many first-time buyers. With inflation remaining above the target, the Bank of
Canada has signalled that it plans to end the current cycle of monetary easing for now, and let fiscal policy finish the work. The federal government
presented a stimulative budget with measures aimed at households, including tax cuts, the elimination of the carbon tax and a reversal on taxing
capital gains. The government also announced additional investments in housing and infrastructure, as well as measures to stimulate business
investment. These developments, along with the spectacular performance of gold, supported strong growth in the S&P/TSX throughout the year,

propelling the index to a new high.

The economic environment in 2025 and the outlook for 2026 are discussed in more detail in the Economic Review and Outlook section on pages 28

and 29.

Objectives and Strategic Priorities

In a changing economic environment, shaped by major industry trends such as sectoral consolidation, changing financial behaviours, demographic
shifts and regulatory requirements, our sector is focusing on accelerated growth in savings and investment. Given these transformations, our ability to
adapt and differentiate our offering is essential to maintaining our relevance in a market that is being redefined. Evolving governance practices and
regulatory tightening impose new organizational requirements, while emerging technologies, which could profoundly transform our practices, offer
the organization strategic opportunities to position itself at the forefront of the industry.

Continue to develop our
distribution model by positioning
advisors for success

Move towards an integrated digital
experience to facilitate the
activities of independent firms

Leveraging our open architecture
and functionalities to offer
partnership opportunities and
turnkey solutions for fund creation
and management

2025 Achievements and Highlights

NBFWM’s unique approach, designed to build and
attract experienced teams, has enabled us to meet
the multigenerational needs of our clients while
fostering a collaborative and dynamic environment.
It reflects our commitment to placing advisors at
the heart of our priorities.

Continuous development of our internal tools has
significantly improved the end-to-end advisor
experience, supporting them as they deliver
service offerings to their clients and helping keep
them engaged.

All the independent firms now use our simplified
and fully integrated digital platform, demonstrating
complete adoption. The strategic leveraging of this
new digital platform has accelerated business
development, positioning it as a key growth driver.

The launch of a record number of funds in 2025,
combined with NBI reaching a historic milestone in
terms of assets under management, marks a
decisive step forward that reflects the dynamism of
our teams and the potential of our turnkey
solutions, which have been favourably received by
our partners.

Enhanced offering of responsible and non-
traditional investment products, made possible by
the expertise of our specialized teams and
strengthening our positioning in these growth
segments.

2026 Priorities

Maintain excellent growth momentum by
providing greater support to existing
teams, continuing the generational
transition of advisors and leveraging our
successful recruitment programs.
Anchor our technological choices in an
advisor-centric approach, ensuring that
each solution deployed optimizes their
experience, supports performance and
strengthens their ability to respond to the
evolving needs of our clients.

Continue initiatives dedicated to
increasing our representation of women
and minorities across our teams.

Continue our business development by
fully leveraging the potential of our
integrated digital tool as a key growth
driver.

Continuously simplify and improve this
platform by closely aligning it with the
evolving needs of our clients.

Enrich our offering by forming strategic
partnerships and developing innovative
investment solutions adapted to our
clients' evolving needs, particularly in the
areas of responsible investing, ETFs and
private placements.

Prioritize the investments required to
serve our strategic partners.
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Business Segment Analysis

Leverage our organizational
synergies to maximize the
potential of our internal and
external distribution channels

2025 Achievements and Highlights

Record results in terms of referrals to our internal >
partners has made it possible to efficiently meet

the needs and expectations of our clients.

Ongoing training and optimization of our planning

tools have helped enhance the quality of advisory
interactions, thereby improving our service delivery >
model.

The momentum working with Capital Markets has
supported the creation of new investment

2026 Priorities

Mobilize internal partnerships and
leverage synergies with industry to
develop high value-added solutions,

while intensifying technological efforts to

make innovations more accessible.
Complete the integration of the various

client bases from the acquisition of CWB
in order to begin efforts to maximize

opportunities for achieving organizational

products. synergies.
The digital client experience has been enhanced
with the addition of new features that support
accessibility and autonomy for various client
segments.
Segment Results — Wealth Management
Year ended October 31
(millions of Canadian dollars) 2025% 2024 % change
Net interest income 930 833 12
Fee-based revenues 1,908 1,603 19
Transaction and other revenues 402 350 15
Total revenues 3,240 2,786 16
Non-interest expenses 1,902 1,633 16
Income before provisions for credit losses and income taxes 1,338 1,153 16
Provisions for credit losses 5 1)
Income before income taxes 1,333 1,154 16
Income taxes 357 317 13
Net income 976 837 17
Less: Specified items after income taxes® (6) -
Net income - Adjusted® 982 837 17
Average assets® 11,224 9,249 21
Average loans®® 9,957 8,204 21
Net impaired loans® 47 11
Average deposits® 54,949 42,361 30
Efficiency ratio® 58.7 % 58.6 %
Efficiency ratio — Adjusted® 58.4 % 58.6 %
Assets under administration® 874,360 766,082 14
Assets under management®
Individual 122,864 95,297 29
Mutual funds 71,603 60,603 18
194,467 155,900 25

M
)

On February 3, 2025, the Bank completed the acquisition of CWB. CWB’s results were consolidated from the closing date, which impacted the results, balances and ratios for the

year ended October 31, 2025. For additional information on the impact of the CWB acquisition, see the Acquisition section.
See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP financial measures. During the year ended October 31, 2025, the Bank
recorded several items related to the acquisition of CWB, including acquisition and integration charges of $2 million net of income taxes and amortization of intangible assets of

$4 million net of income taxes.

Represents an average of the daily balances for the period.

Including customers’ liability under acceptances for fiscal 2024.

See the Glossary section on pages 136 to 139 for details on the composition of these measures.

See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP ratios.
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Management’s Discussion and Analysis
Business Segment Analysis

Financial Results

In the Wealth Management segment, net income totalled $976 million in fiscal 2025
compared to $837 million for 2024, a 17% increase. The segment's total revenues amounted
to $3,240 million in fiscal 2025, up 16% from $2,786 million in fiscal 2024, mainly due to the
19% increase in fee-based revenues compared to fiscal 2024 as a result of the growth in
assets under administration and management caused by the rise in stock markets as well as
positive net inflows for the various solutions and, to a lesser extent, by the inclusion of CWB.
Net interest income was up $97 million or 12%, primarily due to the increase in loan and
deposit volumes, the favourable impact of the change in the composition of deposits and the
inclusion of CWB. In addition, transaction and other revenues were up 15% compared to
fiscal 2024 due to increased client activity in fiscal 2025.

The segment’s non-interest expenses stood at $1,902 million in fiscal 2025 compared to
$1,633 million in fiscal 2024, a 16% increase that was primarily due to higher variable
compensation and external management fees in line with revenue growth, as well as greater
technology investments related to the segment’s initiatives and the inclusion of CWB’s
non-interest expenses. The efficiency ratio was 58.7% in fiscal 2025, compared to 58.6% in
fiscal 2024. Adjusted non-interest expenses were $1,893 million, up 16% from $1,633 million
in fiscal 2024. The adjusted efficiency ratio stood at 58.4%, an improvement of

0.2 percentage point compared to 58.6% in fiscal 2024.

Wealth Management recorded provisions of credit losses of $5 million in fiscal 2025, while it
had recorded recoveries of credit losses of $1 million in fiscal 2024. This increase is mainly
due to higher provisions for credit losses on impaired loans and, to a lesser extent, on non-
impaired loans.

Assets under administration grew $108.3 billion or 14% compared to October 31,2024, as a
result of stronger stock markets. Assets under management stood at $194.5 billion as at
October 31, 2025, up 25%. Assets under management for personal banking clients and
mutual funds were up 29% and 18%, respectively, compared to October 31, 2024, increases
that were due in part to the acquisition of CWB and stronger stock markets.

Assets Under Administration
and Assets Under Management

(millions of Canadian dollars)

2024 2025

® Assets under administration
® Assets under management
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Management’s Discussion and Analysis
Business Segment Analysis

Capital Markets

The Capital Markets segment offers a complete suite of products and services to corporations, institutional clients, and public-sector entities. The
segment focuses on relationships with clients and their growth by providing comprehensive advisory services and research or capital markets
products and services. Over 1,000 specialists serve clients through its offices in North America, Europe, the UK, and Asia.

Total Revenues by Category® Total Revenues by Geographic Distribution®

$3,662 million

Total revenues

$2,220 million
Income before provisions for

credit losses and
income taxes

$1,684 million

® Global Markets (2024: 53%) Net income ® Province of Quebec (2024: 20%)
® Corporate and Investment Banking (2024: 47%) ® Other provinces (2024: 55%)
Outside of Canada (2024: 25%)

Global Markets K S Fact
Capital Markets is a Canadian leader in risk management solutions, structured €y success Factors

products, and market-making in ETFs by volume. The segment offers solutions | ,  pan-Canadian franchise with established leadership in government

in fixed-income securities, currencies, equities, and commodities in order to debt underwriting and ETF market-making in addition to securities
mitigate the financial and business risks of clients. It also provides new lending and recognized capabilities in risk management solutions,
product development expertise to asset managers and fund companies and structured products, and equity derivatives.

supports their success by providing liquidity, research, and counterparty

services. Capital Markets also provides tailored investment products across all | >  Client-centric business with a differentiated and diversified revenue
asset classes to institutional and retail distribution channels. mix.

Corporate and Investment Banking > Sound risk management.

Capital Markets provides corporate banking, advisory, and capital markets ,
services. It offers loan origination and syndication to large corporations for
project financing, merger and acquisition transactions, and corporate

Flexible approach to capital allocation and proven ability to adapt to
evolving capital market conditions and deliver consistent financial

. . . A . ’ . performance.
financing solutions. The segment is also an investment banking leader in
Quebec and across Canada. Its comprehensive services include strategic > Entrepreneurial culture: integrated approach, teamwork, and
advisory for financing and merger and acquisition initiatives as well as for debt alignment among all groups, including other segments of the Bank.

and equity underwriting. It is the Canadian leader in government debt
and corporate high-yield debt underwriting. Dominant in Quebec, the segment is the leader in debt underwriting for provincial and municipal
governments across Canada while growing its national position in infrastructure and project financing. Capital Markets is active in securitization
financing, mainly mortgages insured by the Government of Canada and mortgage-backed securities.

Economic and Market Review

The election of Donald Trump and the resulting trade tensions have created a climate of high economic uncertainty worldwide, above all at the
beginning of the year. However, the U.S. economy has performed well, buoyed in particular by accommodative financial conditions and a positive
wealth effect for the wealthiest households, which are the most exposed to stock markets. Given a slowdown in the labour market, the Federal Open
Market Committee lowered its key interest rate by 50 basis points in September and October. In addition, the fiscal stimulus expected from the One
Big Beautiful Bill Act announced in July may support the economy in 2026.

) For fiscal 2024, certain amounts have been adjusted to reflect the discontinuation of taxable equivalent basis reporting for revenues and income taxes.
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Management’s Discussion and Analysis

Business Segment Analysis

In Canada, decisions made by the U.S. administration had negative repercussions in 2025. The labour market is showing signs of weakness, while
economic growth is being undermined by declining exports and investment. The Bank of Canada therefore lowered its key interest rate by 100 basis
points in 2025, bringing it to 2.25%. The outlook nevertheless remains bleak until a trade agreement can be reached with our neighbours to the south.
Business surveys reveal a climate of increased caution in operational decisions. The federal government has loosened the purse strings, in particular
with income tax cuts for households, to limit the damage to the economy. The government also announced funding for housing and infrastructure, as
well as accelerated depreciation for certain business investments that could be used to improve productivity. Despite very low population growth, the
Canadian economy could improve in 2026 if trade tensions ease with the U.S.

The economic environment in 2025 and the outlook for 2026 are discussed in more detail in the Economic Review and Outlook section on pages 28

and 29.

Objectives and Strategic Priorities

Maintain our leadership in
established businesses
and leverage our strengths
onto other businesses

)

2025 Achievements and Highlights 2026 Priorities
Ranked number one in Canadian government debt underwriting for an > Maintain our leadership
eleventh consecutive year. through quality and
Joint-lead bookrunner on a US$9 billion two-tranche fixed rate sustainable innovation.

development benchmark bond for the International Bank for
Reconstruction and Development (World Bank/IBRD). This deal marked
IBRD’s largest volume ever raised in a single day via the USD bond market
as well as National Bank’s inaugural lead role on a benchmark USD deal for
the World Bank.

Active bookrunner on several fixed income offerings for Fairfax Financial
Holdings Limited (Fairfax) and its portfolio companies across the
investment grade and non-investment grade credit spectrum. National
Bank was awarded its first active bookrunner role on Fairfax’s $700 million
senior notes offering; lead-left on both Sleep Country Canada Holding
Inc.’s inaugural $450 million senior notes offering and $150 million
re-opening; lead-left on Peak Achievement Athletics Inc.’s inaugural

$275 million senior notes offering; and active bookrunner on Recipe
Unlimited Corporation’s inaugural $400 million senior notes offering.
Introduced a new leadership position: Head of Indigenous Relations. This
role will work in close collaboration with the Bank’s various sectors and is
dedicated to developing and implementing strategies that foster strong,
sustainable business relationships with Indigenous communities across
Canada.

Won two prestigious honors at the annual Securities Finance Times
Industry Excellence Awards: Operations Team of the Year and
Technology-Enhanced Trading Desk of the Year. The Operations award
highlights the Bank’s operational strength, efficiency, and resilience.
Meanwhile, the Technology award recognizes our outstanding
performance driven by innovative use of technology and automation in the
securities lending business.

Received the Best Performance — Canada award at the 2025 Structured
Retail Products Americas (SRP) ceremony. This prestigious recognition
celebrates the exceptional performance of our structured solutions
offered in the Canadian market and reflects the team’s unwavering
commitment to excellence and rigor in supporting advisors, as assessed
by SRP.
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Maintain our leadership in
established businesses
and leverage our strengths
onto other businesses
(cont.)

Carry on international
expansion supported by an
innovative offering

Ensure continued growth
by recruiting, coaching,
and retaining a diversified
workforce

2025 Achievements and Highlights
Received the Best Client Service Award at the 2025 Structured Products
Industry Conference (SPI Canada). This recognition highlights our
commitment to delivering exceptional service to investors, advisors, and
partners. By setting new benchmarks in transparency, education, and
advisor support, we continue to shape the structured products landscape
in Canada.
Won four awards at the 2025 Canadian ETF Express ceremony:
e  Best Overall ETF Liquidity Provider/Market Maker in Canada;
e  Best Market Maker/Authorised Participant — Equity ETFs in Canada;
e  Best Institutional ETF Broker in Canada;
e  Best ETF Research Provider in Canada.

Continued U.S. coverage enhancement in key sectors and distribution of
select products.

Continued product offering enhancement in continental Europe.
Financial advisor to Dollarama Inc. on its acquisition of The Reject Shop
Limited, a major discount retailer in Australia, marking its expansion into
the Australian market. The all-cash deal is valued at approximately

A$259 million ($233 million) and includes The Reject Shop Limited's
network of over 390 stores across Australia.

Lead-left bookrunner on Perpetua Resources Corp.’s ~US$375 million
public offering of common shares, concurrent with a US$100 million
private placement of common shares to Paulson & Co. Inc., for total gross
proceeds of ~US$475 million. The proceeds form part of a comprehensive
financing package for the development of the Stibnite gold-antimony-
silver project in ldaho, USA.

Joint-lead and bookrunner on SmartStop Self Storage REITs, Inc.
(SmartStop) inaugural $500 million Series A Canadian Maple Bond offering
on June 16, 2025 and its $200 million senior unsecured notes offering on
September 19, 2025. SmartStop was able to capitalize on historically tight
corporate credit spreads, locking in attractive long-term financing. The net
proceeds from the offering are intended to be used for the repayment of
existing indebtedness, funding of acquisitions and for general corporate
purposes. SmartStop (NYSE: SMA) is a technology-driven self-managed
REIT with a fully integrated operations team with more than 1,000 self-
storage professionals. SmartStop is one of the largest self-storage
companies in North America with a growing portfolio in Canada and high-
growth markets in the U.S.

Continued to advance our Inclusion, Diversity and Equity strategy through
external partnerships, a successful scholarship program and various
training programs.

Coached and retained our talent at all levels through mentorship, peer-to-
peer evaluations and action plans.

)

2026 Priorities

Assist our clients in their
growth ambitions and
funding needs.

Implement innovative
practices for employee
recruitment, coaching, and
retention while fostering
inclusion.
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Business Segment Analysis

Further strengthen
information technology to
enhance and accelerate
our execution

Strengthen our ability to
deliver integrated advice
and solutions to clients

2025 Achievements and Highlights

Invested in technology and talent to deploy technology enhancements.
Used the latest advances in deep learning to automate and scale our
platform.

Continued to sponsor the annual Bloomberg Canadian Finance
Conference.

Active joint bookrunner on Alimentation Couche-Tard Inc.’s concurrent
$500 million and US$1.2 billion senior unsecured note offerings in
September of this year. This milestone marked the Bank’s first active
bookrunning mandate in the U.S. investment-grade bond market.
Joint-lead debt agent and joint bookrunner on $1.4 billion of senior privately
placed bonds to support private financing to the $13.9 billion Peter Gilgan
Mississauga Hospital and Shah Family Hospital for Women and Children
Project, a 985-bed hospital public-private partnership. Additionally, the
Bank acted as mandated lead arranger, administrative agent and swap
provider for a related senior credit facility and structured deposit notes and
various hedging products were provided to the private developer, a
consortium comprising EllisDon Capital Inc., Fengate Capital Management
Ltd., PCL Investments Inc., and Plenary Americas LP.

Exclusive financial advisor to Connor, Clark & Lunn Infrastructure (CC&L
Infrastructure) on a US$200 million refinancing of a 563 megawatts (MW)
diversified renewables portfolio. The portfolio consists of one solar and four
wind projects located throughout the U.S. in Indiana, Wisconsin, Oklahoma,
and Ohio. National Bank originally supported CC&L Infrastructure’s
acquisition of the portfolio in 2020 by providing the initial project financing,
positioning the Bank for an advisory role on the refinancing. Proceeds of the
refinancing repaid existing debt and allowed for a meaningful dividend to
the sponsor, CC&L Infrastructure.

Financial advisor to Whitecap Resources Inc. on its $15.0 billion strategic
combination with Veren Inc. Upon close, the combined company became
the largest Canadian light oil focused producer and the seventh largest
producer in the Western Canadian Sedimentary Basin. The combined asset
base boasts a world-class portfolio of assets with exposure to the highly
economic Montney and Duvernay plays alongside a stable, conventional
light oil platform in Alberta and Saskatchewan. To support the transaction,
National Bank acted as joint bookrunner and co-lead arranger on

$3.5 billion of committed pro-forma credit facilities.

2026 Priorities

Continue to create
differentiated technology

across all Capital Markets’

business lines.

Deepen our relationships
with corporations,
institutional clients, and
public-sector entities and
help support their growth.
Integrate environmental,
social and governance
(ESG) considerations in
relevant Capital Markets
activities.
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Business

Strengthen our ability to
deliver integrated advice
and solutions to clients
(cont.)

2025 Achievements and Highlights

Coordinating lead arranger, joint bookrunner, documentation agent and
green loan coordinator on a $1.1 billion bank financing for the
Pohénégamook-Picard-Saint-Antonin-Wolastokuk 1 (PPAW 1) Wind Energy
Centre. PPAW 1is being developed as an equal partnership between
Invenergy LLC and the Alliance de I’énergie de I'Est and was selected by
Hydro-Québec in 2023 as part of a call for tenders. Construction will occur
throughout 2025 and 2026, with an expected commercial operation date in
late 2026. The project will create 350 jobs during construction and has led
to 130 new manufacturing jobs at Marmen Energie Inc. in Matane, Quebec.
PPAW 1is expected to distribute $137 million to the Alliance de I'’énergie de
I’Est’s shareholders, namely 16 RCMs and the Wolastoqiyik Wahsipekuk
First Nation, over 30 years, in addition to $45 million in fixed payments to
the host communities.

Coordinating lead arranger and hedge provider on Venture Global’s CP2
LNG senior secured credit facilities, which included a significant
underwriting commitment to their seven-year term loan and a seven-year
revolving credit facility. The Bank also acted as coordinating lead arranger
on two separate Venture Global Bridge Loans for the Project. Located in
Cameron Parish, Louisiana, Phase 1 of the Project will consist of 26 trains
providing 17.3 MTPA in liquification capacity, associated marine berthing
facilities, two 720 MW power plants, and 140 km of natural gas pipeline.
Phase 1is contracted with global offtakers via multiple 20-year Sales and
Purchase Agreements, positioning the Project as strategically important
infrastructure to global energy supply and security. CP2 marks the
Sponsor’s third LNG project using their innovative midscale modular
approach, and the Bank’s fifth financing to date with Venture Global, Inc.,
reaffirming National Bank’s leading position in the North American LNG
sector.

Exclusive financial advisor to Pan American Silver Corp. (Pan American) on
its US$2.1 billion acquisition of MAG Silver Corp. (MAG). MAG is a tier-one
primary silver mining company through its 44% joint venture interest in the
large-scale, high-grade Juanicipio mine in Mexico, one of the best silver
mines globally. The transaction strengthens Pan American's position as one
of the world’s premier silver producers and solidifies its rank as holding the
largest silver reserves and resources amongst silver mining companies
which, in turn, has reignited the “silver premium” observed within Pan
American’s trading valuation. The acquisition is a highly logical fit within
Pan American’s Americas-based portfolio and provides significant
exploration upside potential through growth opportunities at Juanicipio,
and MAG'’s other exploration assets.

2026 Priorities
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Segment Results — Capital Markets

Year ended October 31
(millions of Canadian dollars) 2025% 2024@ % change
Global markets
Equities 1,395 709 97
Interest rate and credit 625 507 23
Commodities and foreign exchange 212 198 7
2,232 1,414 58
Corporate and investment banking 1,430 1,240 15
Total revenues 3,662 2,654 38
Non-interest expenses 1,442 1,246 16
Income before provisions for credit losses and income taxes 2,220 1,408 58
Provisions for credit losses 142 54
Income before income taxes 2,078 1,354 53
Income taxes 394 100
Net income 1,684 1,254 34
Average assets® 226,990 195,881 16
Average loans®® (Corporate Banking only) 31,173 31,887 (2)
Net impaired loans® 175 78
Net impaired loans as a % of total loans® 0.6 % 02 %
Average deposits® 79,257 65,930 20
Efficiency ratio® 39.4 % 46.9 %

) On February 3, 2025, the Bank completed the acquisition of CWB. CWB’s results were consolidated from the closing date, which impacted the results, balances and ratios for the
year ended October 31, 2025. For additional information on the impact of the CWB acquisition, see the Acquisition section.
(2)  Certain amounts have been adjusted to reflect the discontinuation of taxable equivalent basis reporting for revenues and income taxes.

(3) Represents an average of the daily balances for the period.
(4)  Including customers’ liability under acceptances for fiscal 2024.
(5)  See the Glossary section on pages 136 to 139 for details on the composition of these measures.

Financial Results

In the Capital Markets segment, net income totalled $1,684 million in fiscal 2025, up 34%
compared to 2024 due to the significant increase in revenues. The impact of including CWB
in this segment’s results for 2025 was not significant. Total revenues amounted to

$3,662 million in 2025, an increase of $1,008 million or 38% compared to fiscal 2024. Global
market revenues were up 58%, driven by increases in all revenue types, including a 97%
increase in equities revenues, a 23% increase in interest rate and credit revenues, and a 7%
increase in commodities and foreign exchange revenues. In addition, corporate and
investment banking revenues were up 15% compared to fiscal 2024 as a result of growth in
banking service revenues and revenues from capital markets activity, as well as revenues
from merger and acquisition activity.

For the year ended October 31, 2025, non-interest expenses rose 16% compared to the prior
year. This increase was due to higher compensation and employee benefits, notably variable
compensation resulting from revenue growth, as well as higher technology expenses and
other expenses related to the segment’s business growth. The efficiency ratio of 39.4% in
fiscal 2025 improved from 46.9% in fiscal 2024, owing to a significant increase in the
segment’s revenues.

Capital Markets recorded provisions for credit losses of $142 million during fiscal 2025
compared to $54 million in 2024. This growth was due to a $51 million increase in provisions
for credit losses on impaired loans due to a file in the manufacturing sector in 2025, and on a
$37 million increase in non-impaired loans.

Total Revenues by Category®

(millions of Canadian dollars)

2,232

2024 2025

® Global markets — Equities
® Global markets - Interest rate and credit

Global markets — Commodities and
foreign exchange

® Corporate and investment banking

(6) For fiscal 2024, certain amounts have been adjusted to reflect the discontinuation of taxable equivalent basis reporting for revenues and income taxes.
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U.S. Specialty Finance and International

The Bank complements its Canadian growth with a targeted, disciplined international strategy that aims for superior returns. The Bank is currently
focused on specialty finance in the U.S. through its Credigy subsidiary and on personal and commercial banking in Cambodia through its ABA Bank
subsidiary. The Bank currently has a moratorium on any new significant investments in emerging markets. During fiscal 2025, the U.S. Specialty
Finance and International (USSF&I) segment generated 12% of the Bank’s consolidated total revenue and 18% of its net income.

Credigy
$566 million %

Total revenues

$410 million

Income before provisions for
credit losses and
income taxes

$235 million

Net income )
® Credigy (2024: 38%)

® ABA Bank (2024: 61%)
International (2024: 1%)

U.S. Specialty Finance — Credigy

Founded in 2001 and based in Atlanta, Georgia, Credigy is a specialty
finance company primarily active in financing and acquiring a diverse
range of performing assets. Its portfolio is mostly comprised of
diversified secured consumer receivables in the U.S. market. Through its
best-in-class modelling expertise, flexibility, and client-centric
approach, Credigy is a partner of choice for financial services
institutions.

Economic and Market Review

Despite Washington imposing tariffs on its trading partners, very few
countries have responded with protectionist measures, limiting the
damage to the U.S. economy. Its resilience has been marked by
investments in Al and by consumption, which has continued to benefit
from a wealth effect for the most affluent due to gains on the stock
markets in recent quarters. As a result, the U.S. economy has continued to
chart its own path compared to the rest of the world. However, all is not
well. Against a backdrop of restrictive interest rates, delinquency rates

Breakdown of Total Revenues

ABA Bank

$1,031 million

Total revenues

$694 million

Income before provisions for
credit losses and
income taxes

$455 million

Net income

Key Success Factors

)

Proven investment strategy that is adaptable to rapidly changing market
conditions.

Diversification across several classes of performing assets.

Market credibility achieved through 390-plus transactions and over
US$32 billion in total investments life-to-date.

Rigorous underwriting approach with continuous refinement of
modelling and analytics capabilities.

Resilience to unfavourable economic conditions owing to credit
quality and structural enhancements that provide downside
protection.

Emphasis on recruiting and retaining exceptional talent.

continue to rise for credit cards and automobile loans, which have reached levels comparable to those seen during the 2008-2009 financial crisis.
Such rates remain contained for mortgages, but activity in the residential sector is still suffering from a high interest rate environment. Despite this,
house prices are not falling, unlike the situation in Canada. While it is true that the labour market is experiencing markedly slower job creation, the
unemployment rate remains historically low. The U.S. Federal Reserve has cut its key interest rate by 50 basis points, but sticky inflation could
complicate future decisions. The U.S. economy could nevertheless remain strong in 2026, sustained by the end of the government shutdown and the

fiscal stimulus package.

The economic environment in 2025 and the outlook for 2026 are discussed in more detail in the Economic Review and Outlook section on pages 28

and 29.
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Objectives and Strategic Priorities — Credigy

Credigy aims to provide customized solutions for the acquisition or financing of consumer assets in pursuit of the best risk-adjusted returns and a
pre-tax return on assets (ROA) of at least 2.5%.

2025 Achievements and Highlights 2026 Priorities

> Achieved balance sheet growth through a > Leverage relationships with current and
Sustain deal flow by being a disciplined investment approach. prospective partners.
partner of choice for institutions > Invested by establishing new relationships and > Remain prepared to seize opportunities
facing complex challenges and leveraging existing partners. in rapidly evolving markets.
strategic changes > Maintained average assets of approximately

$8.5 billion.

> Continued asset class diversification that is > Favour asset diversification and a
Maintain a diversified mix of focused on high-quality consumer, mortgage, and pru_den.t mvestmen.t profile.
performing assets insurance assets. > Maintain a stable risk-reward balance

> Leveraged flexibility to invest in a balanced mix of while optimizing for capital efficiency.

financing and direct acquisitions.

> Actively monitored the economy for opportunities. > Actively monitor macroeconomic
> Refined and calibrated credit models to target the conditions to implement risk mitigation
Achieve best risk-adjusted returns best risk-return investments. strategies.

> Deliver asset growth through a balanced
mix of financing and direct acquisitions.

International - ABA Bank

Established in 1996, ABA Bank provides financial services to individuals
and businesses in Cambodia. It is now the largest commercial bank by Key Success Factors
assets in Cambodia. ABA Bank offers a full spectrum of financial services
to small and medium enterprises (SMEs) as well as to individuals through
103 branches, 45 self-banking units, 1,894 automated teller machines > Disciplined risk management that drives high credit quality.
(ATMs), and other self-service machines, and advanced online banking
and mobile banking platforms. It has been selected as the Best Bank in
Cambodia by various financial magazines, including The Banker, Global > Deposit strategy based on state-of-the art technology, leading to a
Finance (for the eleventh consecutive year), Euromoney (for the twelfth self-sufficient and expanding transactional banking ecosystem.

consecutive year), and Asiamoney, among others.

> Loan strategy targeting SMEs with simple products.

> Ability to fund loan growth through the deposit strategy.

> Experienced leadership team and skilled workforce supported by

Economic and Market Review robust training programs.

> Governance structure based on rigorous international standards
In 2025, the Cambodian economy showed some resilience despite an while providing local management with the autonomy to pursue
unfavourable geopolitical environment. The Trump administration's initial strategic priorities and business objectives.

threats to impose 49% tariffs on exports gave cause for concern, as these
are among the highest tariffs applied by the U.S. to its trading partners.

However, an agreement announced in August limited the duties to 19%, a
positive development given that exports to the U.S. account for nearly > International recognition of ABA Bank.
20% of Cambodia’s GDP. Despite these tensions, exports grew by 15% in

> Leveraging National Bank’s reputation as a world-class financial
institution.

the first ten months of the year, and foreign direct investment held up well

in the first half of the year. On the other hand, the tourism sector, which was already suffering from a decline in Chinese visitors, was severely affected
by the armed conflict on the Thai border, spurring a 53% drop in arrivals since December 2024, mainly due to fewer visitors from Thailand. This
conflict has also had an impact on international remittances (6% of GDP, of which 80% come from Thailand), and has led to the return of nearly
two-thirds of expatriate Cambodian workers. Despite a resurgence of tensions in November, Thailand does not appear to be willing to escalate the
conflict, which is an essential condition for finalizing a trade agreement with Washington. In the real estate market, prices rallied in the third quarter
but remain approximately 10% below 2022 levels. Economic growth slowed from 6% in 2024 to 4.4% in 2025 according to the average forecast, and
is expected to reach 4.2% in 2026. Demographics are a major asset, with more than 65% of the country’s 17 million inhabitants being under 35 years
of age. This is promising for financial inclusion and the modernization of banking services due to rapid growth in the penetration of mobile
applications and social networks.

The economic environment in 2025 and the outlook for 2026 are discussed in more detail in the Economic Review and Outlook section on pages 28
and 29.
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Objectives and Strategic Priorities — ABA Bank

ABA Bank is pursuing an omnichannel banking strategy, aiming to become the lending partner of choice for SMEs, while increasing market
penetration in deposits and transactional services for retail and business clients.

Grow market share in SME lending

Maintain credit quality

Sustain growth in deposits and
transactional services

2025 Achievements and Highlights

Achieved 12% growth in loan volumes.
Maintained its leading market position while
continuing to grow the business.

Continued to adapt the SME lending strategy to
support the growing needs of customers as
their businesses become more mature.

Opened four new branches, bringing the total to
103 throughout the country.

Maintained a well-diversified portfolio (98% of
loans are secured with an average loan-to-value
between 50 and 60).

At 7.3% of the loan portfolio as of October 31,
2025, non-impaired loans remain below the
market average.

Closely monitored clients who are impacted by
the current economic slowdown.

Standard & Poor’s maintained ABA Bank’s long-
term credit rating at B+ with a “Stable” outlook,
as the rapid loan and deposit growth continues,
and asset quality deterioration remains
manageable.

Grew deposit volume by 24% from 2024.
Continued to enhance self-banking capabilities,
including the market-leading full-scale mobile
banking application in Cambodia.

Self-banking transactions made up 99% of total
transactions.

Expanded ABA 24/7, a network of standalone
self-banking locations that provide customers
with round-the-clock access to their accounts
and that now has 45 locations throughout the
country.

2026 Priorities

Continue to extend its reach in Cambodia
through its network of branches and
self-banking locations, continue modernizing
its branch network, and gain direct access to a
larger pool of SME customers and retail
deposits.

Focus on SME clients in industries that have
been less affected by the current economic
slowdown.

Continue to adapt the lending strategy in line
with the evolving needs of SME customers as
their businesses mature and grow.

Maintain strong governance, disciplined risk
management, and sound business processes.
Ensure good credit quality across the loan
portfolio to keep non-performing loan levels
below market averages.

Continue to focus on secured lending.
Pro-actively work with clients to minimize
growth of non-performing loans and facilitate
settlements while ensuring proper enablers
are in place (tools, staff and training).

Further develop the transactional banking
model to accelerate the migration of cash
transactions, payments, and money transfers
to self-service and digital banking channels.
Increase the deposit base by providing
convenience to retail customers through an
advanced digital and self-banking
infrastructure and by expanding the network
of self-service locations.

Deepen ecosystem integration by expanding
ABA’s footprint in factory payroll and
merchant to drive recurring transactional
flows and strengthen the deposit base.
Leverage customer insights and data analytics
to evolve the product suite proactively,
delivering targeted financial solutions,
transaction nudges, and personalized
recommendations to boost deposit retention
and transactional activity.
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Segment Results - USSF&I

Year ended October 31

(millions of Canadian dollars) 2025 2024 % change
Total revenues
Credigy 566 544 4
ABA Bank 1,031 860 20
International 24 11
1,621 1,415 15
Non-interest expenses
Credigy 156 144 8
ABA Bank 337 293 15
International 8 2
501 439 14
Income before provisions for credit losses and income taxes 1,120 976 15
Provisions for credit losses
Credigy 113 113 -
ABA Bank 118 68 74
International - 1
231 182 27
Income before income taxes 889 794 12
Income taxes
Credigy 62 60 3
ABA Bank 121 105 15
International 2 1
185 166 11
Net income
Credigy 235 227 4
ABA Bank 455 394 15
International 14 7
704 628 12
Average assets 32,511 27,669 17
Average loans and receivables® 23,881 21,733 10
Net impaired loans® 1,287 1,035 24
Average deposits® 16,103 12,987 24
Efficiency ratio® 30.9 % 31.0 %

1) Represents an average of the daily balances for the period.

(2)  Seethe Glossary section on pages 136 to 139 for details on the composition of these measures.
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Financial Results

In the USSF&I segment, net income totalled $704 million in fiscal 2025 compared to $628 million in fiscal 2024, an increase of 12%. The segment’s
total revenues amounted to $1,621 million, up 15% from $1,415 million in 2024, primarily owing to revenue at ABA Bank, which grew 20%.

Non-interest expense totalled $501 million for fiscal 2025, compared to $439 million for fiscal 2024. The 14% increase resulted primarily from higher
non-interest expenses at ABA Bank, driven by business growth.

The segment’s provisions for credit losses were up $49 million from fiscal 2024, an increase attributable to ABA Bank.

Credigy

For fiscal 2025, Credigy reported net income of $235 million, up 4% from fiscal 2024. Total revenues amounted to $566 million in fiscal 2025, up 4%
from $544 million in fiscal 2024. This increase was driven by growth in loan volumes and the impact of exchange rate fluctuations, partly offset by a
gain realized on the disposal of a loan portfolio in fiscal 2024. Non-interest expenses for the year ended October 31, 2025 were up $12 million,
compared to fiscal 2024, owing primarily to servicing fees as well as the impact of exchange rate variations. The subsidiary reported stable provisions
for credit losses year over year, as the higher provisions for credit losses on impaired loans were offset by lower provisions for credit losses on non-
impaired loans.

ABA Bank

For fiscal 2025, ABA Bank recorded net income totalling $455 million, up $61 million or 15% from fiscal 2024. The 20% increase in the subsidiary’s
total revenues year over year stemmed from business growth at the subsidiary, in particular the sustained increase in assets, the higher proportion of
low-cost demand deposits, and the impact of exchange rate fluctuations. Non-interest expenses stood at $337 million, up 15% from a year earlier, due
to higher compensation and employee benefits and to higher occupancy costs, driven by business growth and the opening of new branches as well
as the impact of exchange rate fluctuations. The subsidiary reported provisions for credit losses totalling $118 million in fiscal 2025, up $50 million
from fiscal 2024, owing to higher provisions for credit losses on impaired loans and on non-impaired loans.

Average Loans and Receivables — Credigy Average Loans and Average Deposits — ABA Bank
and International

(millions of Canadian dollars)
(millions of Canadian dollars)

2024 2025 2024 2025

® |oans ® |oans
® Deposits
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Other

The Other heading reports on Treasury operations; liquidity management; Bank funding; asset and liability management; the activities of the Flinks
subsidiary, a fintech company specialized in financial data aggregation and distribution; certain specified items; and the unallocated portion of
corporate units. Corporate units include Technology and Operations, Risk Management, Human Experience and Performance, and Finance. These
units provide advice and guidance throughout the Bank and to its business segments in addition to expertise and support in their respective fields.

Segment Results - Other

Year ended October 31

(millions of Canadian dollars) 2025% 2024
Net interest income (102) (265)
Non-interest income 8 137
Total revenues (94) (128)
Non-interest expenses 608 250
Income (loss) before provisions for credit losses and income taxes (702) (378)
Provisions for credit losses = (1)
Income (loss) before income taxes (recovery) (702) (377)
Income taxes (recovery) (244) (131)
Net loss (458) (246)
Non-controlling interests = (1)
Net loss attributable to the Bank’s shareholders and holders of other equity instruments (458) (245)
Less: Specified items after income taxes® (239) 100
Net loss — Adjusted® (219) (346)
Average assets® 76,290 65,546

) On February 3, 2025, the Bank completed the acquisition of CWB. CWB’s results were consolidated from the closing date, which impacted the results, balances and ratios for the
year ended October 31, 2025. For additional information on the impact of the CWB acquisition, see the Acquisition section.

(2)  Certain amounts have been adjusted to reflect the discontinuation of taxable equivalent basis reporting for revenues and income taxes.

(3)  See the Financial Reporting Method section on pages 18 to 23 for additional information on non-GAAP financial measures. During the year ended October 31, 2025, the Bank
recorded several items related to the acquisition of CWB, including amortization of the subscription receipt issuance costs of $20 million net of income taxes, the gain of
$4 million resulting from the remeasurement at fair value of the CWB common shares already held by the Bank, the impact of managing fair value changes, representing a loss of
$17 million net of income taxes, acquisition and integration charges of $252 million net of income taxes and income tax recovery of $47 million related to a change in tax treatment.
During the year ended October 31, 2024, the Bank had recorded the amortization of the subscription receipt issuance costs of $10 million net of income taxes, a gain of
$125 million net of income taxes resulting from the remeasurement at fair value of the CWB common shares already held by the Bank, the impact of managing fair value changes,
representing a loss of $2 million net of income taxes, as well as acquisition and integration charges of $13 million net of income taxes.

(4) Represents an average of the daily balances for the period.

Financial Results

For the Other heading of segment results, there was a net loss of $458 million in fiscal 2025 compared to a net loss of $246 million in fiscal 2024. The
change in net loss resulted from higher non-interest expenses, primarily due to higher acquisition and integration costs related to CWB recorded in
2025, as well as a $174 million gain recorded in fiscal 2024 following the remeasurement at fair value of the interest held by the Bank in CWB. These
items were offset by a higher contribution from Treasury activities, by the inclusion of CWB’s revenues and by an income tax recovery of $47 million
recorded in fiscal 2025 following a change in tax treatment. Specified items related to the acquisition of CWB had an unfavourable impact of

$239 million on net loss during fiscal 2025 compared to a $100 million favourable impact on the net loss during fiscal 2024. The adjusted net loss
stood at $219 million for fiscal 2025 compared to $346 million for fiscal 2024.
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Quarterly Financial Information

Several trends and factors have an impact on the Bank’s quarterly net income, revenues, non-interest expenses and provisions for credit losses. The
following table presents a summary of results for the past eight quarters.

Quarterly Results Summary®

(millions of Canadian dollars) 2025 2024
Q4@ Q3? Q2@ Q1 Q4 Q3 Q2 Q1

Statement of income data
Net interest income 1,169 1,172 1,205 972 784 769 635 751
Non-interest income 2,529 2,277 2,445 2,211 2,160 2,227 2,115 1,959
Total revenues 3,698 3,449 3,650 3,183 2,944 2,996 2,750 2,710
Non-interest expenses 2,087 1,925 1,942 1,646 1,592 1,541 1,472 1,449
Income before provisions for credit losses and

income taxes 1,611 1,524 1,708 1,537 1,352 1,455 1,278 1,261
Provisions for credit losses 244 203 545 254 162 149 138 120
Income taxes 308 256 267 286 235 273 234 219
Net income 1,059 1,065 896 997 955 1,033 906 922

1) For additional information about the 2025 fourth-quarter results, visit the Bank’s website at nbc.ca or the SEDAR+ website at sedarplus.ca to consult the Bank’s Press Release for
the Fourth Quarter of 2025, published on December 3, 2025. Also, a summary of results for the past 12 quarters is provided in Table 1on pages 126 and 127 of this MD&A.

(2)  OnFebruary 3, 2025, the Bank completed the acquisition of CWB. CWB’s results were consolidated from the closing date, which impacted the results for the quarters ended
October 31,2025, July 31,2025 and April 30, 2025. For additional information on the impact of the CWB acquisition, see the Acquisition section.

The analysis of the past eight quarters reflects the sustained performance of all the business segments and helps readers identify the items that have
favourably or unfavourably affected results. Net income for all quarters of 2025 was higher than in the corresponding periods of 2024, except for the
second quarter of 2025, due to the specified items recorded, in particular acquisition and integration charges related to the CWB acquisition, as well
as the initial provisions for credit losses on non-impaired loans acquired from CWB.

Net interest income for all other business segments was up in all quarters of 2025 compared to the corresponding quarters of 2024. These increases
are attributable to the inclusion of CWB’s results (except for the first quarter of 2025), loan and deposit growth in the Personal and Commercial and
Wealth Management segments, trading activity revenues in the Capital Markets segment, loan volume growth at Credigy, and sustained asset growth
at ABA Bank. In addition, fluctuations in foreign exchange rates had a favourable impact on net interest income of the Credigy and ABA Bank
subsidiaries for all quarters.

For all quarters of 2025, non-interest income was up from the corresponding quarters of 2024, driven primarily by trading activity revenues in the
Capital Markets segment, boosting non-interest income in every quarter of 2025. These increases were also fuelled by the inclusion of CWB (except
for the first quarter of 2025). The Wealth Management segment reported sharp increases in non-interest income for all quarters of 2025 compared to
the corresponding quarters of 2024, resulting primarily from higher fee-based revenues related to stock market gains and from positive net inflows
into the various solutions. Non-interest income for the ABA Bank subsidiary were up in all quarters of 2025 compared to corresponding quarters

of 2024 owing to business expansion. Furthermore, non-interest income for the third and fourth quarters of 2024 included gains on non-trading
securities upon remeasurement at fair value of the CWB common shares held by the Bank. In addition, transitioning from bankers’ acceptances to
CORRA loans adversely affected the growth in non-interest income for the Personal and Commercial segment for all quarters of 2025 compared to
the quarters of 2024, except for the fourth quarter.

In every quarter of 2025, non-interest expenses were up from the corresponding quarters of 2024. Except for the first quarter of 2025, these increases
were partially attributable to the inclusion of CWB’s non-interest expenses and the acquisition and integration charges related to CWB. These
increases were also driven by compensation and employee benefits, particularly higher salaries and variable compensation tied to the Bank’s revenue
growth. Compared to the corresponding quarters of 2024, occupancy expenses were up in every quarter of 2025 due to the expenses related to the
Bank’s new head office and banking network expansion at ABA Bank (except for the second quarter of 2025, when a $22 million reversal of the
provision for property taxes related to the Bank’s new head office was recorded). The increase in technology expenses in the fourth quarter of 2025
was partially due to impairment losses of $62 million on intangible assets, while the increases in the other quarters were caused by the Bank’s
significant investments in technological evolution. In addition, professional fees were up in all quarters of fiscal 2025, owing primarily to the
acquisition and integration charges related to CWB. The increase in other expenses in all the quarters of 2025, except for the first quarter, mainly
stemmed from the amortization of intangible assets related to the CWB acquisition.
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Provisions for credit losses were up in every quarter of 2025 from the corresponding quarters of 2024. The significant increase in the second quarter
of 2025 resulted in part from the initial provisions for credit losses of $230 million recorded on non-impaired loans acquired from CWB. In addition,
these increases stemmed from provisions for credit losses on non-impaired loans, which were up in all quarters due to the recalibration of certain risk
parameters, uncertainties surrounding the imposition of new tariffs and the impact related to updated macroeconomic scenarios, which was less
favourable than in the corresponding quarters in 2024. Provisions for credit losses on impaired loans also increased compared to the corresponding
quarters of 2024, and these increases stemmed from Personal Banking (including credit card receivables) and Commercial Banking (including CWB’s
portfolios) for all the quarters, as well as the Capital Markets and USSF&I segments for the first and second quarters.

The change in the quarterly effective tax rate in fiscal 2025 and 2024 resulted from the impact, for all the quarters of 2025, of the Pillar 2 rules as well
as a lower level and proportion of tax-exempt dividend income in the first quarter of 2025. Furthermore, a $47 million non-recurring tax recovery
related to a change in tax treatment was recorded in the third quarter of 2025.

Analysis of the Consolidated Balance Sheet

Consolidated Balance Sheet Summary

As at October 31
(millions of Canadian dollars) 2025 2024 % change
Assets
Cash and deposits with financial institutions 27,916 31,549 (12)
Securities 188,747 145,165 30
Securities purchased under reverse repurchase agreements and securities borrowed 27,091 16,265 67
Loans, net of allowances 302,623 243,032 25
Other 30,542 26,215 17
576,919 462,226 25
Liabilities and equity
Deposits 428,003 333,545 28
Other 111,715 101,873 10
Subordinated debt 3,432 1,258
Equity attributable to the Bank’s shareholders and holders of other equity instruments 33,769 25,550 32
Non-controlling interests = -
576,919 462,226 25

1) On February 3, 2025, the Bank completed the acquisition of CWB. CWB’s results were consolidated from the closing date, which impacted the balances for the year ended
October 31, 2025. For additional information on the impact of the CWB acquisition, see the Acquisition section and Note 3 to the audited Consolidated Financial Statements.

As at October 31, 2025, the Bank had total assets of $576.9 billion, up $114.7 billion or 25% from $462.2 billion since the end of the previous fiscal year.
This increase is partially explained by the CWB acquisition.

Cash and deposits with financial institutions

Cash and deposits with financial institutions as at October 31, 2025 stood at $27.9 billion, down $3.6 billion compared with the Consolidated Balance
Sheet as at October 31, 2024, owing primarily to a decline in deposits with the Bank of Canada, partially offset by an increase in deposits with
regulated financial institutions. The Bank’s liquidity and funding risk management practices are described on pages 101 to 110 of this MD&A.

Securities

Securities have risen $43.5 billion since October 31, 2024, owing to a $32.2 billion or 28% increase in securities at fair value through profit or loss
driven mainly by equity securities. In addition, securities other than those measured at fair value through profit or loss rose $11.4 billion. Securities
purchased under reverse repurchase agreements and securities borrowed have increased $10.8 billion since October 31, 2024, driven primarily by the
Capital Markets segment and Treasury activities. The Bank’s market risk management policies are described on pages 94 to 100 of this MD&A.
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Loans
As at October 31, 2025, loans, net of allowances for credit losses, accounted for 52% of total assets and totalled $302.6 billion, up $59.6 billion or 25%
since October 31, 2024.

Residential mortgage loans outstanding amounted to $113.9 billion as at October 31, 2025, up $18.9 billion or 20% since October 31, 2024. This growth
was mainly driven by the inclusion of CWB’s loans, sustained demand for mortgage credit in the Personal and Commercial segment and business
activity in the Capital Markets segment and at ABA Bank and Credigy. Personal loans totalled $50.2 billion at the end of fiscal 2025, up $3.3 billion
from $46.9 billion as at October 31, 2024. This increase was fuelled mainly by the inclusion of CWB’s loans and business growth in Personal Banking
and in the Wealth Management segment. Credit card receivables amounted to $3.0 billion, up $0.2 billion since October 31, 2024.

As at October 31, 2025, business and government loans totalled $137.6 billion, up $37.9 billion or 38% since October 31, 2024. The increase stemmed
primarily from the inclusion of CWB’s loans and to a lesser extent from business growth in Commercial Banking, in the Wealth Management segment
and at ABA Bank subsidiary.

Among other information, Table 9 (page 133) shows gross loans by borrower category as at October 31, 2025. Residential mortgages (including home
equity lines of credit) have posted strong growth since 2021 and amounted to $123.5 billion as at October 31, 2025; they accounted for 41% of total
loans. The growth in residential mortgages was driven by the inclusion of CWB’s loans and by sustained demand for mortgage credit in the Personal
and Commercial segment and by the business activity in the Capital Markets segment and at ABA Bank and Credigy. As at October 31, 2025, personal
loans (including credit card receivables) totalled $23.8 billion, up $1.6 billion since October 31, 2024. The key increases in business loans compared to
October 31, 2024 were recorded in the agriculture, transportation, financial services, real estate and real estate construction, and other services
categories.

Impaired Loans
Impaired loans include all loans classified in Stage 3 of the expected credit loss model and POCI loans.

As at October 31, 2025, gross impaired loans stood at $3,712 million compared to $2,043 million as at October 31, 2024 (Table 10, page 134). Net
impaired loans totalled $2,904 million as at October 31, 2025 compared to $1,629 million as at October 31, 2024. This increase resulted primarily from
rises in net impaired loans in the loan portfolios of Personal Banking and Commercial Banking, mainly due to the inclusion of CWB’s impaired loans,
the Capital Markets segment and ABA Bank.

A detailed description of the Bank’s credit risk management practices is provided on pages 84 to 93 of this MD&A as well as in Note 8 to the
Consolidated Financial Statements.

Other Assets
As at October 31, 2025, other assets totalled $30.5 billion, up $4.3 billion from $26.2 billion as at October 31, 2024, resulting mainly from the rise in
goodwill and intangible assets arising from the CWB acquisition and the increase in other assets, particularly commodities.

Deposits

As at October 31, 2025, deposits stood at $428.0 billion, up $94.5 billion or 28% since the previous fiscal year end. Accounting for 29% of all deposits,
personal deposits amounted to $124.4 billion, as shown in Table 12 (page 135), up $29.2 billion since October 31, 2024. This increase was driven by the
inclusion of CWB’s deposits and business growth in Personal Banking, in the Capital Markets and Wealth Management segments, and at ABA Bank.

As shown in Table 12, business and government deposits totalled $297.5 billion, up $64.8 billion from $232.7 billion as at October 31, 2024. This
increase stemmed from the inclusion of CWB’s deposits, business growth in Commercial Banking, in the Wealth Management and Capital Markets
segments as well as financing activities in Treasury, including $2.6 billion in deposits subject to bank recapitalization (bail-in) conversion regulations.
Deposits from deposit-taking institutions totalled $6.1 billion, up $0.5 billion since the previous fiscal year end.

Other Liabilities

As at October 31, 2025, other liabilities stood at $111.7 billion, up $9.8 billion since October 31, 2024, resulting primarily from a $3.2 billion increase in
obligations related to securities sold under repurchase agreements and securities loaned, and a $2.4 billion increase in obligations related to
securities sold short, a $2.2 billion increase in liabilities related to transferred receivables and a $1.9 billion increase in other liabilities.
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Subordinated Debt and Other Contractual Obligations

Subordinated debt increased since October 31, 2024, as a result of the issuance on January 13, 2025, and June 26, 2025, of medium-term notes
amounting to $1.0 billion and $750 million, respectively, and $400 million in subordinated debentures related to the acquisition of CWB, taking into
account the redemption on June 29, 2025 of subordinated debentures issued by CWB amounting to $125 million. Contractual obligations are detailed
in Note 29 to the Consolidated Financial Statements.

Equity

As at October 31, 2025, equity attributable to the Bank’s shareholders and holders of other equity instruments totalled $33.8 billion, up $8.2 billion
from $25.6 billion as at October 31, 2024. The increase stemmed primarily from the issuances of common shares related to the CWB acquisition for a
total amount of $6.3 billion, and net income net of dividends. This increase was partially offset by the repurchase of common shares for cancellation
and the net fair value change attributable to credit risk on financial liabilities designated at fair value through profit or loss. Moreover, the issuance of
Series 47 and 49 preferred shares was more than offset by the redemption for cancellation of Series 32 preferred shares.

The Consolidated Statements of Changes in Equity on page 150 of this Annual Report present the items that make up equity. In addition, an analysis
of the Bank’s regulatory capital is presented in the Capital Management section of this MD&A.

Related Party Transactions

In the normal course of business, the Bank provides various banking services and enters into contractual agreements and other transactions with
associates, joint ventures, directors, key officers and other related parties. These agreements and transactions are entered into under conditions
similar to those offered to non-related third parties.

In accordance with the Bank Act (Canada), the aggregate of loans granted to key officers of the Bank, excluding mortgage loans granted on their
principal residence, cannot exceed twice the officer’s annual salary.

Loans to eligible key officers are granted under the same conditions as those granted to any other employee of the Bank. The main conditions are as
follows:

e the employee must meet the same credit requirements as a client;

e mortgage loans are offered at the preferential employee rate;

e home equity lines of credit bear interest at Canadian prime less 0.5%, but never lower than Canadian prime divided by two;
e personal loans bear interest at a risk-based regular client rate;

e credit card advances bear interest at a prescribed fixed rate in accordance with Bank policy;

e personal lines of credit bear interest at Canadian prime less 0.5%, but never lower than Canadian prime divided by two.

The Bank also offers a deferred stock unit plan to directors who are not Bank employees. For additional information, see Note 22 to the Consolidated
Financial Statements. Additional information about related parties is presented in Notes 27 and 28 to the Consolidated Financial Statements.
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Income Taxes

Notice of Assessment
In April 2025, the Bank was reassessed by the Canada Revenue Agency (CRA) for additional income tax and interest of approximately $125 million
(including estimated provincial tax and interest) in respect of certain Canadian dividends received by the Bank during the 2020 taxation year.

In prior fiscal years, the Bank had been reassessed for additional income tax and interest of approximately $1,075 million (including provincial tax and
interest) in respect of certain Canadian dividends received by the Bank during the 2012-2019 taxation years.

In the reassessments, the CRA alleges that the dividends were received as part of a “dividend rental arrangement.”

In October 2023, the Bank filed a notice of appeal with the Tax Court of Canada, and the matter is now in litigation. The CRA may issue reassessments
to the Bank for taxation years subsequent to 2020 in regard to certain activities similar to those that were the subject of the above-mentioned
reassessments. The Bank remains confident that its tax position was appropriate and intends to vigorously defend its position. As a result, no amount
has been recognized in the Consolidated Financial Statements as at October 31, 2025.

Pillar 2 Rules

On June 20, 2024, Bill C-69 - An Act to implement certain provisions of the budget tabled in Parliament on April 16, 2024 received royal assent. The
bill included the Pillar 2 rules (global minimum tax) published by the Organisation for Economic Co-operation and Development (OECD) that are
applicable to fiscal years beginning on or after December 31, 2023 (November 1, 2024, for the Bank). To date, the Pillar 2 rules have been enacted in
certain jurisdictions where the Bank operates. For the year ended October 31, 2025, the Bank estimates that the application of the Pillar 2 rules
represents an increase in the effective tax rate of 1.8%. For the year ended October 31, 2025, the Bank continues to apply the exception to the
recognition and disclosure of information about deferred tax assets and liabilities arising from the Pillar 2 rules in the jurisdictions where they have
been enacted.

Events After the Consolidated Balance Sheet Date

Laurentian Bank of Canada Transactions

On December 2, 2025, the Bank entered into a definitive asset purchase agreement with Laurentian Bank of Canada (LBC) pursuant to which it will
assume certain liabilities and acquire certain assets related to LBC’s retail and SME business banking portfolios (Retail/SME Transaction), and the
Bank will assume LBC’s distribution agreement for certain mutual funds. Consideration of cash and cash equivalents to be received from LBC will be
determined in reference to the value of liabilities assumed net of assets acquired, at the closing date.

The closing of the Retail/SME Transaction, expected to occur in late 2026, is conditional on all conditions precedent to the closing of the acquisition
of LBC by Fairstone Bank (Acquisition Transaction) having been satisfied or waived, and to the closing of the Acquisition Transaction immediately
following the Retail/SME Transaction. The Retail/SME Transaction is subject to customary closing conditions, including receipt of key regulatory
approvals.

Separately, concurrently with the execution of the Retail/SME Transaction agreement, the Bank and LBC have also entered into a definitive loan
purchase agreement in respect of the purchase by the Bank of LBC’s syndicated loan portfolio (Syndicated Loan Transaction) for a purchase price
which will be determined in reference to the value at the closing date. The closing of the Syndicated Loan Transaction, expected to occur in early
2026, is not subject to the closing of either one of the aforementioned transactions and is subject to customary closing conditions.

Redemption of Limited Recourse Capital Notes

On November 17, 2025, the first business day after the November 15, 2025 set redemption date, the Bank redeemed all of the issued and outstanding
LRCN - Series 1. Pursuant to the LRCN - Series 1 conditions, the redemption price was $1,000 per LRCN plus the interest accrued and unpaid. The
Bank redeemed 500,000 LRCN - Series 1 for a total amount of $500 million, which reduced Preferred shares and other equity instruments. In
connection with the redemption of LRCN - Series 1, the Bank redeemed all of the Non-Cumulative 5-Year Fixed Rate Reset Series 44 First Preferred
Shares, issued by the Bank in conjunction with the LRCN - Series 1and held by an independent trustee in a limited recourse consolidated trust.
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Securitization and Off-Balance-Sheet Arrangements

In the normal course of business, the Bank is party to various financial arrangements that, under IFRS, are not required to be recorded on the
Consolidated Balance Sheet or are recorded under amounts other than their notional or contractual values. These arrangements include, among
others, transactions with structured entities, derivative financial instruments, the issuance of guarantees, credit instruments, and financial assets
received as collateral.

Structured Entities

The Bank uses structured entities, among other means, to diversify its funding sources and to offer services to clients, in particular to help them
securitize their financial assets or provide them with investment opportunities. Under IFRS, a structured entity must be consolidated if the Bank
controls the entity. Note 1to the consolidated financial statements describes the accounting policy and criteria used for consolidating structured
entities. Additional information on consolidated and non-consolidated structured entities is provided in Note 27 to the consolidated financial
statements.

Securitization of the Bank’s Financial Assets

Mortgage Loans

The Bank participates in two Canada Mortgage and Housing Corporation (CMHC) securitization programs: the Mortgage-Backed Securities (MBS)
Program under the National Housing Act (Canada) (NHA) and the Canada Mortgage Bond (CMB) Program. Under the first program, the Bank issues
NHA securities backed by insured residential mortgage loans that can be sold to third parties. Under the second program, the Bank sells NHA
securities to Canada Housing Trust (CHT), which finances the purchase through the issuance of mortgage bonds insured by CMHC. Moreover, these
mortgage bonds feature an interest rate swap agreement under which a CMHC-certified counterparty pays CHT the interest due to investors and
receives the interest on the NHA securities. As at October 31, 2025, the outstanding amount of NHA securities issued by the Bank and sold to third
parties was $24.1 billion. The mortgage loans sold consist of fixed- or variable-rate residential loans that are insured against potential losses by a loan
insurer. In accordance with the NHA-MBS Program, the Bank advances the funds required to cover late payments and, if necessary, obtains
reimbursement from the insurer that insured the loan. The NHA-MBS and CMB programs do not use liquidity guarantee arrangements. The Bank uses
these securitization programs mainly to diversify its funding sources. In accordance with IFRS, where the Bank retains substantially all the risks and
rewards of ownership of the mortgage loans transferred to third parties, the derecognition criteria are not met. As a result, those securitized insured
mortgage loans continue to be recognized in Loans in the Bank’s Consolidated Balance Sheet, and the liabilities for the considerations received from
the transfer are recognized in Liabilities related to transferred receivables in the Consolidated Balance Sheet. For additional information, see Note 9 to
the consolidated financial statements.

Credit Card Receivables

In April 2015, the Bank set up Canadian Credit Card Trust || (CCCT II) to continue its program of securitizing credit card receivables on a revolving
basis. The Bank uses this entity for capital management and funding purposes. The Bank acts as the servicer of the receivables sold and maintains the
client relationship. Furthermore, it administers the securitization program and ensures that all related procedures are stringently followed and that
investors are paid according to the provisions of the program.

As at October 31, 2025, the credit card receivables portfolio held by CCCT Il represented an amount outstanding of $2.6 billion, and all the notes to
investors have matured. CCCT Il issued a bank certificate held by the Bank that stood at $2.6 billion as at October 31, 2025. New receivables are
periodically sold to the structure on a revolving basis to replace the receivables reimbursed by clients.

From this portfolio of sold receivables, the Bank retains the excess spread, i.e., the residual net interest income after all the expenses related to this
structure have been paid, and thus provides first-loss protection. The Bank controls CCCT Il and thus consolidates it.
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Securitization of Third-Party Financial Assets

The Bank administers multi-seller conduits that purchase financial assets from clients and finance those purchases by issuing commercial paper
backed by the acquired assets. Clients use these multi-seller conduits to diversify their funding sources and reduce borrowing costs while continuing
to service the financial assets and providing some amount of first-loss protection. Notes issued by the conduits and held by third parties provide
additional credit loss protection. The Bank acts as a financial agent and provides administrative and transaction structuring services to these
conduits. The Bank provides backstop liquidity and credit enhancement facilities under the commercial paper program. These facilities are presented
and described in Notes 26 and 27 to the consolidated financial statements. The Bank has entered into derivative financial instrument contracts with
these conduits, the fair value of which is presented on the Bank’s Consolidated Balance Sheet. The Bank is not required to consolidate these conduits,
as it does not control them.

Derivative Financial Instruments

The Bank uses various types of derivative financial instruments to meet its clients’ needs, generate trading activity revenues, and manage its exposure
to interest rate, foreign exchange, and credit risk as well as other market risks. All derivative financial instruments are accounted for at fair value in the
Consolidated Balance Sheet. Transactions in derivative financial instruments are expressed as notional amounts. These amounts are not presented as
assets or liabilities in the Consolidated Balance Sheet. They represent the face amount of the contract to which a rate or price is applied to determine
the amount of cash flows to be exchanged. Notes 1and 17 to the consolidated financial statements provide additional information on the types of
derivative financial instruments used by the Bank and their accounting basis.

Guarantees

In the normal course of business, the Bank enters into various guarantee contracts. The principal types of guarantees are letters of guarantee,
backstop liquidity and credit enhancement facilities, certain securities lending activities, and certain indemnification agreements. Note 26 to the
consolidated financial statements provides detailed information on these guarantees.

Credit Instruments

In the normal course of business, the Bank enters into various off-balance-sheet credit commitments. The credit instruments used to meet the
financing needs of its clients represent the maximum amount of additional credit that the Bank could be required to extend if the commitments were
fully drawn. Note 26 to the consolidated financial statements provides detailed information on these off-balance-sheet credit instruments and other
items.

Financial Assets Received as Collateral

In the normal course of business, the Bank receives financial assets as collateral as a result of transactions involving securities purchased under
reverse repurchase agreements, securities borrowing and lending agreements, and derivative financial instrument transactions. For additional
information on financial assets received as collateral, see Note 26 to the consolidated financial statements.
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Capital Management

Capital management has a dual role of ensuring a competitive return to the Bank’s shareholders while maintaining a solid capital foundation that
covers the risks inherent to the Bank’s business activities, supports its business segments, and protects its clients.

Capital Management Framework

The Bank’s capital management policy defines the guiding principles as well as the roles and responsibilities of its internal capital adequacy
assessment process. This process aims to determine the capital level that the Bank must maintain to pursue its business activities and accommodate
unexpected losses arising from extremely adverse economic and operational conditions. The Bank has implemented a rigorous internal capital
adequacy assessment process that comprises the following procedures:

e conducting an overall risk assessment;

e measuring significant risks and the capital requirements related to the Bank’s financial budget for the next fiscal year and current and
prospective risk profiles;

. integrating stress tests across the organization and executing sensitivity analyses to determine the capital buffer above minimum regulatory
levels (for additional information on enterprise-wide stress testing, see the Risk Management section of this MD&A);

. aggregating capital and monitoring the reasonableness of internal capital compared with regulatory capital;

e comparing projected internal capital against regulatory capital levels, internal operating targets, and competing banks;

e  attesting to the adequacy of the Bank’s capital levels.

Assessing capital adequacy is an integral part of capital planning and strategy. The Bank sets internal operating targets that include a discretionary
cushion in excess of the minimum regulatory requirements, which provides a solid financial structure and sufficient capital to meet management’s
business needs in accordance with its risk appetite, along with competitive returns to shareholders, under both normal market conditions and a range
of severe but plausible stress testing scenarios. The internal capital adequacy assessment process is a key tool in establishing the Bank’s capital
strategy and is subject to quarterly reviews and periodic amendments.

Risk-adjusted return on capital and shareholder value added (SVA), which are obtained from an assessment of required economic capital, are
calculated quarterly for each of the Bank’s business segments. The results are then used to guide management in allocating capital among the various
business segments.

Structure and Governance
Along with its partners from Risk Management, the Global Funding and Treasury Group, and Finance, the Capital Management team is responsible for
maintaining integrated control methods and processes so that an overall assessment of capital adequacy may be performed.

The Board oversees the structure and development of the Bank’s capital management policy and ensures that the Bank maintains sufficient capital in
accordance with regulatory requirements and in consideration of market conditions. The Board delegates certain responsibilities to the Risk
Management Committee (RMC), which in turn recommends capital management policies and oversees application thereof. The Board, on the
recommendation of the RMC, assumes the following responsibilities:

. reviewing and approving the capital management policy;

. reviewing and approving the Bank’s risk appetite, including the main capital and risk targets and the corresponding limits;

e reviewing and approving the capital plan and strategy on an annual basis, including the Bank’s internal capital adequacy assessment process;
e reviewing and approving the implementation of significant measures respecting capital, including contingency measures;

. reviewing significant capital disclosures, including Basel capital adequacy ratios;

e  ensuring the appropriateness of the regulatory capital adequacy assessment.

The Senior Leadership Team is responsible for defining the Bank’s strategy and plays a key role in guiding capital-related measures and decisions. The
Integrated Risk Management Committee oversees capital management on a quarterly basis under the authority delegated by the Global Risk
Committee. This consists of reviewing the capital plan and strategy and monitoring the implementation and execution of significant capital-related
measures, including contingency measures, and making recommendations about these measures.
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Basel Accord and Regulatory Environment

Basel Accord

The Basel Accord proposes a range of approaches of varying complexity, the choice of which determines the sensitivity of capital to risks. A less
complex approach, such as the Standardized Approach, uses regulatory weightings, while a more complex approach uses the Bank’s internal
estimates of risk components to establish risk-weighted assets (RWA) and calculate regulatory capital.

As required under Basel, risk-weighted assets are calculated for each credit risk, market risk, and operational risk. The Bank uses the Internal Ratings-
Based (IRB) Approaches for credit risk to determine minimum regulatory capital requirements for most of its portfolios. The Bank must use the
Foundation Internal Ratings-Based (FIRB) Approach for certain specific exposure types such as large corporates and financial institutions. For all
other exposure types treated under an IRB Approach, the Bank uses the Advanced Internal Ratings-Based (AIRB) Approach. Under the FIRB Approach,
the Bank can use its own estimate of probability of default (PD) but must also rely on OSFI estimates for loss given default (LGD) and exposure at
default (EAD) risk parameters. Under the AIRB Approach, the Bank can use its own estimates for all risk parameters: PD, LGD, EAD. Under both IRB
Approaches, the risk parameters are subject to specific input floors. The credit risk of certain portfolios considered to be less significant is weighted
according to the revised Standardized Approach, which uses prescribed regulatory weightings. Exposure to banking book equity securities is also
weighted according to the revised Standardized Approach.

With respect to the risk related to securitization operations, the capital treatment depends on the type of underlying exposures and on the information
available about the exposures. The Bank must use the Securitization: Internal Ratings-Based Approach (SEC-IRBA) if it is able to apply an approved
internal ratings-based model and has sufficient information to calculate the capital requirements for all underlying exposures in the securitization
pool. Under this approach, RWA is derived from a combination of supervisory inputs and inputs specific to the securitization exposure, such as the
implicit capital charge related to the underlying exposures, the credit enhancement level, the effective maturity, the number of exposures, and the
weighted average LGD.

If the Bank cannot use the SEC-IRBA, it must use the Securitization: External Ratings-Based Approach (SEC-ERBA) for the securitization exposures
that are externally rated. This approach assigns risk weights to exposures using external ratings. The Bank uses the ratings assigned by Moody’s,
Standard & Poor’s (S&P), Fitch, Kroll Bond Rating Agency, or DBRS or a combination of these ratings. The Bank uses the Securitization: Internal
Assessment Approach (SEC-IAA) for unrated securitization exposures relating to the asset-backed commercial paper conduits it sponsors. The
SEC-IAA rating methodologies used are mainly based on criteria published by the above-mentioned credit rating agencies and consider risk factors
that the Bank deems relevant to assessing the credit quality of the exposures. The Bank’s SEC-IAA includes an assessment of the extent by which the
credit enhancement available for loss protection provides coverage of expected losses. The levels of stressed coverage the Bank requires for each
internal risk rating are consistent with the requirements published by the rating agencies for equivalent external ratings by asset class. If the Bank
cannot apply the SEC-ERBA or the SEC-IAA, it must use the supervisory formula under the Securitization Standardized Approach (SEC-SA). Under this
approach, RWA is derived from inputs specific to the securitization exposure, such as the implicit capital charge related to the underlying exposures
calculated under the standardized credit risk approach as well as credit enhancement and delinquency levels.

If none of the above approaches can be used, the securitization exposure must be assigned a risk weight of 1,250%. The Bank can apply a reduced
capital charge for securitization exposures that meet the criteria of the Simple, Transparent and Comparable (STC) framework.

For operational risk, the Bank applies the revised Standardized Approach, which incorporates the Bank’s internal operational risk loss experience in
the RWA calculation. For both market risk and credit valuation adjustment (CVA) risk, the Bank uses the sensitivities-based Standardized Approach
(SA) for computing RWA.

The Bank must also meet the requirements of the capital output floor that will ensure that its total calculated RWA is not below 72.5% of the total RWA
as calculated under the Basel lll Standardized Approaches. OSFI had planned to gradually phase in the floor factor, starting at 65.0% in the second
quarter of 2023 and rising to 72.5% in fiscal 2027. On February 12, 2025, OSF| deferred any additional increases until further notice. As a result, the
capital output floor, currently set at 67.5%, will remain at this level for an indefinite period. If the capital requirement is less than the capital output
floor requirement after applying the floor factor, the difference is added to the total RWA.
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Capital ratios are calculated by dividing capital by RWA. Credit, market, and operational risks are factored into the RWA calculation for regulatory
purposes. Basel rules apply at the consolidated level of the Bank. The assets of non-consolidated entities for regulatory purposes are therefore
excluded from the RWA calculation.

The definition adopted by BCBS distinguishes between three types of capital. Common Equity Tier 1(CET1) capital consists of common shareholders’
equity less goodwill, intangible assets, and other CET1 capital deductions. Additional Tier 1 (AT1) capital consists of eligible non-cumulative preferred
shares, limited recourse capital notes (LRCN), and other AT1 capital adjustments. The sum of CET1and AT1 capital forms what is known as Tier 1
capital. Tier 2 capital consists of eligible subordinated debts and certain allowances for credit losses. Total regulatory capital is the sum of Tier 1and
Tier 2 capital.

OSFl is responsible for applying the Basel Accord in Canada. As required under the Basel Accord, OSFI requires that recognized regulatory capital
instruments other than common equity must have a non-viability contingent capital (NVCC) clause to ensure that investors bear losses before
taxpayers should the government determine that it is in the public interest to rescue a non-viable financial institution. As at October 31, 2025, all of the
Bank’s regulatory capital instruments, other than common shares, have an NVCC clause. Furthermore, in the regulations of the Canada Deposit
Insurance Corporation (CDIC) Act and the Bank Act (Canada), the Government of Canada has provided detailed information on conversion, issuance,
and compensation regimes for bail-in instruments issued by Domestic Systemically Important Banks (D-SIBs) (collectively the Bail-In Regulations).
Pursuant to the CDIC Act, in circumstances where OSFI has determined that the Bank has ceased, or is about to cease, to be viable, the Governor in
Council may, upon a Minister of Finance recommendation indicating that he or she believes that it is in the public interest to do so, grant an order
directing CDIC to convert all or a portion of certain shares and liabilities of the Bank into common shares (a “Bail-In Conversion”).

The Bail-In Regulations governing the conversion and issuance of bail-in instruments came into force on September 23, 2018, and those governing
compensation for holders of converted instruments came into force on March 27, 2018. Any shares and liabilities issued before the effective date of
the Bail-In Regulations are not subject to a Bail-In Conversion, unless, in the case of a liability, the terms of said liability are, on or after that day,
amended to increase its principal amount or to extend its term to maturity, and the liability, as amended, meets the requirements to be subject to a
Bail-In Conversion.

The Bail-In Regulations prescribe the types of shares and liabilities that are subject to a Bail-In Conversion. In general, any senior debt securities with
an initial or amended term-to-maturity greater than 400 days that are unsecured or partially secured and have been assigned a Committee on Uniform
Securities Identification Procedures (CUSIP), an International Securities Identification Number (ISIN), or similar identification number are subject to a
Bail-In Conversion. However, certain other debt obligations of the Bank, such as structured notes (as defined in the Bail-In Regulations), covered
bonds, deposits, and certain derivative financial instruments, are not subject to a Bail-In Conversion.

The Bank and all other major Canadian banks have to maintain the following minimum capital ratios established by OSFI: a CET1 capital ratio of at least
11.5%, a Tier 1 capital ratio of at least 13.0%, and a Total capital ratio of at least 15.0%. All of these ratios are to include a capital conservation buffer of
2.5% established by the BCBS and OSFlI, a 1.0% surcharge applicable solely to D-SIBs, and a 3.5% domestic stability buffer (DSB) established by OSFI.
The DSB, which can vary from 0% to 4.0% of RWA, consists exclusively of CET1 capital. A D-SIB that fails to meet this buffer requirement is not subject
to automatic constraints to reduce capital distributions but must provide a remediation plan to OSFIl. Additionally, OSFI requires D-SIBs to meet a
Basel Ill leverage ratio of at least 3.5%, which includes a Tier 1 capital buffer of 0.5% applicable only to D-SIBs. The leverage ratio is a measure
independent of risk that is calculated by dividing the amount of Tier 1 capital by total exposure. Total exposure is defined as the sum of on-balance-
sheet assets (including derivative financial instrument exposures and securities financing transaction exposures) and off balance-sheet items. The
assets deducted from Tier 1 capital are also deducted from total exposure.
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OSFI's Total Loss Absorbing Capacity (TLAC) Guideline, which applies to all D-SIBs under the federal government’s Bail-In Regulations, is intended to
ensure that a D-SIB has sufficient loss-absorbing capacity to support its internal recapitalization in the unlikely event it becomes non-viable. Available
TLAC includes total capital as well as certain senior unsecured debts that satisfy all of the eligibility criteria of OSFI’s TLAC guideline. OSFI requires
D-SIBs to maintain a risk-based TLAC ratio of at least 25.0% (including the DSB) of RWA and a TLAC leverage ratio of at least 7.25%. The TLAC ratio is
calculated by dividing available TLAC by RWA, and the TLAC leverage ratio is calculated by dividing available TLAC by total exposure. As at

October 31, 2025, outstanding liabilities of $26.1 billion ($23.5 billion as at October 31, 2024) were subject to conversion under the Bail-In Regulations.

The Bank complies with OSFI’s Parental Stand-Alone (Solo) TLAC Framework for D-SIBs, which emphasizes the loss-absorbing capacity of Canadian
parent banks independently from their consolidated operations. This framework enables OSFI to evaluate the financial resilience of the parent bank
and its capacity to support subsidiaries and branches, complementing the existing group-level TLAC requirements and reinforcing protections for
depositors, policyholders, and creditors.

Requirements - Regulatory Capital”, Leverage”, and TLAC® Ratios

Requirements as at October 31, 2025

Minimum set

by OSFI,
Capital Minimum Minimum Domestic including Ratios as at
conservation set by D-SIB set by stability the domestic October 31,
Minimum buffer BCBS surcharge OSFI buffer® stability buffer 2025

Capital ratios

CETM 45 % 25 % 7.0 % 1.0 % 8.0 % 35 % 1.5 % 13.8 %
Tier 149 6.0 % 25 % 8.5 % 1.0 % 9.5 % 35 % 13.0 % 151 %
Total® 6.0 % 25 % 10.5 % 1.0 % 1.5 % 3.5 % 15.0 % 173 %
Leverage ratio® 3.0 % n.a. 3.0 % 0.5 % 3.5 % n.a. 3.5 % 4.5 %
TLAC ratio 215 % n.a. 215 % n.a. 215 % 3.5 % 25.0 % 29.7 %
TLAC leverage 6.75 % n.a. 6.75 % 0.5 % 7.25 % n.a. 7.25 % 8.8 %

n.a. Notapplicable
(1)  The capital ratios and the leverage ratio are calculated in accordance with the Basel Il rules, as set out in OSFI's Capital Adequacy Requirements Guideline and Leverage

Requirements Guideline.
(2) The TLAC ratio and the TLAC leverage ratio are calculated in accordance with OSFI's Total Loss Absorbing Capacity Guideline.

(3) OnJune 26,2025, OSFI confirmed that the domestic stability buffer was being maintained at 3.5%.
(4) Ratios as at October 31, 2025 include the redemption of LRCN - Series 1 completed on November 17, 2025.

The Bank ensures that its capital levels are always above the minimum capital requirements set by OSFI, including the DSB. By maintaining a strong
capital structure, the Bank can cover the risks inherent to its business activities, support its business segments, and protect its clients.

Other disclosure requirements pursuant to Pillar 3 of the Basel Accord and a set of recommendations defined by the EDTF are presented in the
Supplementary Regulatory Capital and Pillar 3 Disclosure report published quarterly and available on the Bank’s website at nbc.ca. Furthermore, a
complete list of capital instruments and their main features is also available on the Bank’s website.

Regulatory Context
The Bank closely monitors regulatory developments and participates actively in various consultative processes. Since November 1, 2024, there have

been no other new regulatory developments to be considered, except for the postponement until further notice of the increase to the capital output
floor, as previously mentioned.
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Capital Management in 2025

Management Activities

On January 13, 2025, the Bank issued medium-term notes for a total amount of $1.0 billion bearing interest at 4.260% and maturing on February 15,
2035. Given that the medium-term notes satisfy the NVCC requirements, they qualify for the purposes of calculating regulatory capital under the
Basel lll rules.

On February 3, 2025, at closing of the CWB acquisition, the Bank issued a total of 50,272,878 common shares, for total proceeds of $6.3 billion.

On February 3, 2025, as part of the acquisition of CWB, the Bank acquired the obligations related to the CWB subordinated debentures for a total
amount of $525 million, which included subordinated debentures of $125 million bearing interest at 4.840% and maturing on June 29, 2030
(redeemed by the Bank on June 29, 2025), subordinated debentures of $150 million bearing interest at 5.937% and maturing on December 22, 2032
and subordinated debentures of $250 million bearing interest at 5.949% and maturing on January 29, 2034. Given that the debentures satisfy the
NVCC requirements, they qualify for the purposes of calculating regulatory capital under the Basel Ill rules.

On February 17, 2025, i.e. the first business day after the February 15, 2025 redemption date, the Bank redeemed all the issued and outstanding
Non-Cumulative 5-Year Rate-Reset Series 32 First Preferred Shares. Pursuant to the share conditions, the redemption price was $25.00 per share plus
the periodic dividends declared and unpaid. The Bank redeemed 12,000,000 Series 32 First Preferred Shares for a total amount of $300 million.

On February 20, 2025, there was an exchange of all the issued and outstanding First Preferred Shares, Series 5 and Series 9 of CWB for substantially
equivalent First Preferred Shares, Series 47 and Series 49 of National Bank, which are non-cumulative 5-year rate-reset bearing interest at 6.371% and
7.651%. The Bank exchanged 10,000,000 preferred shares for a total amount of $264 million. Given that the Series 47 and Series 49 preferred shares
meet the NVCC requirements, they qualify for the purposes of calculating regulatory capital under the Basel Il rules.

On June 26, 2025, the Bank issued medium-term notes for a total amount of $750 million bearing interest at 4.333% and maturing on August 15, 2035.
Given that the medium-term notes satisfy the NVCC requirements, they qualify for the purposes of calculating regulatory capital under the Basel IlI
rules.

On September 25, 2025, the Bank began a normal course issuer bid to repurchase for cancellation up to 8,000,000 common shares (representing
approximately 2.04% of its then outstanding common shares) over a 12-month period ending no later than September 24, 2026. During the year
ended October 31, 2025, the Bank completed the redemption of 1,385,400 common shares.

On November 17, 2025, after the end of the fiscal year, the Bank redeemed all of the issued and outstanding LRCN - Series 1. Pursuant to the LRCN -
Series 1 conditions, the redemption price was $1,000 each, plus interest declared and unpaid. The Bank redeemed 500,000 LRCN - Series 1for a total
amount of $500 million. As part of the redemption of LRCN - Series 1, the Bank redeemed all of the issued and outstanding Non-Cumulative 5-Year
Rate Reset Series 44 First Preferred Shares issued by the Bank in conjunction with the LRCN - Series 1and which were held by an independent
trustee in a consolidated limited recourse trust. These instruments were excluded from the capital ratio calculations as at October 31, 2025.

As at October 31, 2025, the Bank had 391,065,541 issued and outstanding common shares compared to 340,743,876 a year earlier. It also had
64,000,000 issued and outstanding preferred shares (excluding Series 44, Series 45 and Series 46 preferred shares issued by the Bank in conjunction
with the LRCN, for additional information, see Note 19 to the Consolidated Financial Statements) compared to 66,000,000 as at October 31, 2024. In
addition, it had 1,500,000 LRCN issued and outstanding, unchanged from October 31, 2024. For additional information on capital instruments, see
Notes 15, 16 and 19 to the Consolidated Financial Statements.

Dividends
The Bank’s strategy for common share dividends is to aim for a dividend payout ratio between 40% and 50% of net income attributable to common
shareholders, taking into account such factors as financial position, cash needs, regulatory requirements, and any other factor deemed relevant by
the Board.

For fiscal 2025, the Bank declared a common share dividend of $4.64 per share (2024: $4.32 per share), representing a dividend payout of 45.6%
(2024: 40.1%). The amount of dividends to common shareholders stood at $1,763 million for fiscal 2025 (2024: $1,468 million). Excluding the specified
items, the dividend payout ratio stood at 40.7% (2024: 41.2%). The dividend payout ratio is within the target range, notably as a result of higher
dividends paid during the fiscal year. Given the economic conditions during fiscal 2025, the Bank has taken a prudent approach to managing
regulatory capital and remains confident in its ability to increase earnings going forward.
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Shares, Other Equity Instruments, and Stock Options

As at October 31, 2025

Number of shares or
LRCN $ million
First preferred shares
Series 30 14,000,000 350
Series 38 16,000,000 400
Series 40 12,000,000 300
Series 42 12,000,000 300
Series 47 5,000,000 128
Series 49 5,000,000 136
64,000,000 1,614
Other equity instruments
LRCN - Series 1 500,000 500
LRCN - Series 2 500,000 500
LRCN - Series 3 500,000 500
1,500,000 1,500
65,500,000 3,114
Common shares 391,065,541 9,865
Stock options 10,580,306

As at November 28, 2025, there were 390,304,313 common shares and 10,479,900 stock options outstanding. The number of common shares and
options outstanding reflects the closing of the CWB transaction. NVCC provisions require the conversion of capital instruments into a variable
number of common shares should OSFI deem a bank to be non-viable or should the government publicly announce that a bank has accepted or
agreed to accept a capital injection. If an NVCC trigger event were to occur, all of the Bank’s preferred shares, LRCNs, medium-term notes and
subordinated debentures which are NVCC capital instruments, would be converted into common shares of the Bank according to an automatic
conversion formula at a conversion price corresponding to the greater of the following amounts: (i) a $5.00 contractual floor price; or (i) the market
price of the Bank’s common shares on the date of the trigger event (10-day weighted average price). Based on a $5.00 floor price and including an
estimate for accrued dividends and interest, these NVCC capital instruments would be converted into a maximum of 1,560 million Bank common
shares, which would have a 80.0% dilutive effect based on the number of Bank common shares outstanding as at October 31, 2025. The LRCN -
Series 1redeemed on November 17, 2025 for a total amount of $500 million were excluded from the calculation.
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Regulatory Capital Ratios, Leverage Ratio, and TLAC Ratios

As at October 31, 2025, the Bank’s CET1, Tier 1, and Total capital ratios were 13.8%, 15.1% and 17.3%, respectively, compared to ratios of 13.7%, 15.9%
and 17.0%, respectively, as at October 31, 2024. The CET1 and Total capital ratios increased since October 31, 2024, whereas the Tier 1 capital ratio

decreased. The issuance of common shares related to the acquisition of CWB and the net income, net of dividends, had a favourable impact on the
ratios, partly offset by common share repurchases and by the growth in RWA, mainly due to the inclusion of CWB. The Total capital ratio also

benefited from the net issuance of subordinated debt. In addition, the redemption of preferred shares on February 17, 2025 and the redemption of

LRCN - Series 1on November 17, 2025, offset by the exchange of CWB’s preferred shares for the Bank'’s preferred shares on February 20, 2025
negatively affected the Tier 1 capital ratio.

As at October 31, 2025, the leverage ratio was 4.5% compared to 4.4% as at October 31, 2024. The increase in the leverage ratio was essentially due to
growth in Tier 1 capital explained by the above-mentioned factors, partly offset by an increase in total exposure.

As at October 31, 2025 the Bank’s TLAC ratio and TLAC leverage ratio were 29.7% and 8.8% respectively, compared to 31.2% and 8.6%, respectively,

as at October 31, 2024. The TLAC leverage ratio increase was mainly due to the net issuances of instruments that met all of the TLAC eligibility criteria
during the fiscal year. However, the growth in RWA, mainly attributable to the inclusion of CWB, more than offset these issuances, resulting in a
decrease in the TLAC ratio.

During the year ended October 31, 2025, the Bank was in compliance with all of OSFI’s regulatory capital, leverage, and TLAC requirements.

Regulatory Capital, Leverage Ratio”, and TLAC®

As at October 31

(millions of Canadian dollars) 2025 2024
Capital

CET1 25,962 19,321
Tier1® 28,559 22,470
Total® 32,657 24,001
Risk-weighted assets 188,756 140,975
Total exposure 633,494 511,160
Capital ratios

CET1 13.8 % 13.7 %
Tier1® 151 % 15.9 %
Total® 173 % 17.0 %
Leverage ratio® 4.5 % 44 %
Available TLAC 55,993 44,040
TLAC ratio 29.7 % 31.2 %
TLAC leverage ratio 8.8 % 8.6 %

M

()
(©)

Capital, risk-weighted assets, total exposure, the capital ratios, and the leverage ratio are calculated in accordance with the Basel Il rules, as set out in OSFI's Capital Adequacy

Requirements Guideline and Leverage Requirements Guideline.
Available TLAC, the TLAC ratio, and the TLAC leverage ratio are calculated in accordance with OSFI's Total Loss Absorbing Capacity Guideline.
Figures as at October 31, 2025 include the redemption of LRCN - Series 1 completed on November 17, 2025.
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Movement in Regulatory Capital®

Year ended October 31
(millions of Canadian dollars) 2025 2024
Common Equity Tier 1(CET1) capital
Balance at beginning 19,321 16,920
Issuance of common shares (including Stock Option Plan) 95 130
Issuance of common shares related to the CWB acquisition 6,330 -
Impact of shares purchased or sold for trading (7) 23
Repurchase of common shares (213) -
Replacement options related to the CWB acquisition 29 -
Other contributed surplus 42 33
Dividends on preferred and common shares and distributions on other equity instruments (1,949) (1,643)
Net income attributable to the Bank’s shareholders and holders of other equity instruments 4,017 3,817
Removal of own credit spread (net of income taxes) 187 400
Impact of adopting IFRS 17 = (94)
Other (157) (191)
Movements in accumulated other comprehensive income
Translation adjustments 34 13
Debt securities at fair value through other comprehensive income 69 9
Other = -
Change in goodwill and intangible assets (net of related tax liability) (1,860) 38
Other, including regulatory adjustments
Change in defined benefit pension plan asset (net of related tax liability) 38 (92)
Change in amount exceeding 15% threshold
Deferred tax assets = -
Significant investment in common shares of financial institutions - -
Deferred tax assets, unless they result from temporary differences (net of related tax liability) (22) (15)
Other deductions of regulatory adjustments to CET1implemented by OSFI = (1)
Change in other regulatory adjustments 8 (26)
Balance at end 25,962 19,321
Additional Tier 1 capital
Balance at beginning 3,149 3,148
New Tier 1 eligible capital issuances 250 -
Redeemed capital® (800) -
Other, including regulatory adjustments (2) 1
Balance at end 2,597 3,149
Total Tier 1 capital 28,559 22,470
Tier 2 capital
Balance at beginning 1,531 988
New Tier 2 eligible capital issuances 2,150 500
Redeemed capital - -
Tier 2 instruments issued by subsidiaries and held by third parties -
Change in certain allowances for credit losses 434
Other, including regulatory adjustments (17) 39
Balance at end 4,098 1,531
Total regulatory capital 32,657 24,001

) See the Financial Reporting Method section on pages 18 to 23 for additional information on capital management measures.
(2)  Figures as at October 31,2025 include the redemption of LRCN - Series 1 completed on November 17, 2025.
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RWA by Key Risk Drivers

Risk-weighted assets (RWA) amounted to $188.8 billion as at October 31, 2025 compared to $141.0 billion as at October 31, 2024, a $47.8 billion
increase resulting mainly from the inclusion of CWB, organic growth in RWA and a deterioration in the credit quality of the loan portfolio. Changes in

the Bank’s RWA by risk type are presented in the following table.

Risk-Weighted Assets Movement by Key Drivers!)

Quarter ended
(millions of Canadian dollars) October 31,2025 July 31,2025 April 30,2025 January 31, 2025 October 31,2024
Total Total Total Total Total
Credit risk - Risk-weighted assets at beginning 156,537 155,658 124,443 118,450 116,684
Book size 5,216 1,063 2,226 3,447 1,067
Book quality 234 (407) 409 785 (70)
Model updates = = 108 = 439
Methodology and policy - - - - -
Acquisitions and disposals = = 30,708 = -
Foreign exchange movements 367 223 (2,236) 1,761 330
Credit risk — Risk-weighted assets at end 162,354 156,537 155,658 124,443 118,450
Market risk - Risk-weighted assets at beginning 9,208 10,150 9,146 8,002 8,066
Movement in risk levels® (484) (942) 1,004 1,144 (64)
Model updates - - - - -
Methodology and policy - - - - -
Acquisitions and disposals - - - - -
Market risk — Risk-weighted assets at end 8,724 9,208 10,150 9,146 8,002
Operational risk - Risk-weighted assets at beginning 17,365 16,964 14,875 14,523 14,168
Movement in risk levels 313 401 459 352 355
Methodology and policy - - - - -
Acquisitions and disposals® - = 1,630 = -
Operational risk — Risk-weighted assets at end 17,678 17,365 16,964 14,875 14,523
Risk-weighted assets at end 188,756 183,110 182,772 148,464 140,975

) See the Financial Reporting Method section on pages 18 to 23 for additional information on capital management measures.

(2)  Alsoincludes foreign exchange rate movements that are not considered material.

(3)  During the second quarter of 2025, the operational risk change was related to the inclusion of CWB which was calculated using the Standardized Approach in accordance with the

approach used by the Bank.

The table above provides the RWA movements by the key drivers underlying the different risk categories.

The Book size item reflects organic changes in book size and composition (including new loans and maturing loans). RWA movements attributable to

book size include increases or decreases in exposures, measured by exposure at default, assuming a stable risk profile.

The Book quality item is the Bank’s best estimate of changes in book quality related to experience such as underlying customer behaviour or
demographics, including changes resulting from model recalibrations or realignments and also including risk mitigation factors.

The Model updates item is used to reflect implementations of new models, changes in model scope, and any other change applied to address model

malfunctions.

The Methodology and policy item presents the impact of changes in calculation methods resulting from changes in regulatory policies or from new

regulations.
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Allocation of Economic Capital and Regulatory RWA

Economic capital is an internal measure that the Bank uses to determine the capital it needs to remain solvent and to pursue its business operations.
Economic capital takes into consideration the credit, market, operational, business, and other risks to which the Bank is exposed as well as the risk
diversification effect among them and among the business segments. Economic capital thus helps the Bank to determine the capital required to
protect itself against such risks and ensure its long-term viability. The by-segment allocation of economic capital and regulatory RWA was carried out
on a stand-alone basis before attribution of goodwill and intangible assets. The method used to assess economic capital is reviewed regularly in order
to accurately quantify these risks.

The Risk Management section of this MD&A provides comprehensive information about the main types of risk. The “Other risks” presented below
include risks such as business risk and structural interest rate risk in addition to the benefit of diversification among types of risk.

Allocation of Risks by Business Segment
As at October 31, 2025
(millions of Canadian dollars)

National Bank of Canada
Business Personal and Commercial Wealth Management Capital Markets Sy Iflnance Other
segments and International

> Banking services Full-service brokerage Equities, interest rate and > U.S. Specialty Finance Treasury activities
> Credit services Private banking credit P“_"{'“Cts- . ® Credigy Liquidity management
commodities and foreign .
> Financing Direct brokerage exchange > International Bank funding
) . > Investment solutions Investment solutions and Corporate banking U AB_A B.anl-( (Cambo.dla) Asset and liability
Major activities Insurance transactional products I q — ® Minority interests in management
nvestment bankin i
Administrative and trade & emergingmarkets Corporate units
execution services it cEmiEEs
Trust and estate services ® Flinks Technology Inc.
Credit 6,843 Credit 165 Credit 3,528 Credit 1,722 Credit 961
Market - Market - Market 398 Market - Market (43)
Economic capital Operational 508 Operational 193 Operational 645 Operational 47 Operational 22
by type of risk Other risks 702 Other risks 702 Other risks 1,092 Other risks 146 Other risks (1,036)
Total 8,053 Total 1,060 Total 5,663 Total 1,915 Total (96)
Credit 87,648 Credit 2,586 Credit 37,320 Credit 22,154 Credit 12,646
Risk-weighted Market - Market - Market 8,406 Market - Market 318
assets® Operational 6,348 Operational 2,409 Operational 8,063 Operational 585 Operational 273
Total 93,996 Total 4,995 Total 53,789 Total 22,739 Total 13,237

(1) See the Financial Reporting Method section on pages 18 to 23 for additional information on capital management measures.
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In this section of the MD&A, grey-shaded text and tables marked with an asterisk (*) are integral parts of the Consolidated Financial Statements. They
represent the Bank’s objectives, its risk management policies and procedures, and the methods it applies to measure credit risk, market risk as well as
liquidity and funding risk, as required by IFRS 7 — Financial Instruments: Disclosures.

Risk-taking is intrinsic to a financial institution’s business. The Bank views risk as an integral part of its development and the diversification of its
activities. It advocates a risk management approach that is consistent with its business strategy. The Bank voluntarily exposes itself to certain risk
categories, particularly credit and market risk, in order to generate revenue. It also assumes certain risks that are inherent in its activities—to which it
does not choose to expose itself—and that do not generate revenue, i.e., mainly operational risks. The purpose of sound and effective risk
management is to provide reasonable assurance that incurred risks do not exceed acceptable thresholds, to control the volatility in the Bank's results,
and to ensure that risk-taking contributes to the creation of shareholder value.

Risk Management Framework

Risk is rigorously managed. Risks are identified, measured, and controlled to achieve an appropriate balance between returns obtained and risks
assumed. Decision-making is therefore guided by risk assessments that align with the Bank’s risk appetite and by prudent levels of capital and
liquidity. Despite the exercise of stringent risk management and existing mitigation measures, risk cannot be eliminated entirely, and residual risks
may occasionally cause losses.

The Bank has developed guidelines that support sound and effective risk management and that help preserve its reputation, brand, and long-term
viability:

e riskis everyone’s business: the business units, the risk management and oversight functions, and Internal Audit all play an important role in
ensuring a risk management framework is in place; operational transformations and simplifications are conducted without compromising rigorous
risk management;

e client-centric: having quality information is key to understanding clients, effectively managing risk, and delivering excellent client service;

e enterprise-wide: a good understanding and an integrated view of risk are the basis for sound and effective risk management and decision-making
by management;

e human capital: employees are engaged, experienced, and have a high level of expertise; their curiosity supports continuous development and
their rigour ensures that risk management is built into the corporate culture; incentive-based compensation programs are designed to adhere to
the Bank’s risk tolerance and encourage the expected behaviours;

e fact-based: good risk management relies heavily on common sense and good judgment and on advanced systems and models.

Risk Appetite

Risk appetite represents how much risk an organization is willing to assume to achieve its business strategy. The Bank defines its risk appetite by
setting tolerance thresholds, by aligning those thresholds with its business strategy, and by integrating risk management into its corporate culture.
Risk appetite is built into decision-making processes as well as into strategic, financial, and capital planning. In establishing its risk appetite, the Bank
also considers its risk posture and any impacts that may arise from strategic changes, changes in objectives, emerging risks or external factors, such
as the impacts of its recent acquisition of CWB.

The Bank’s risk appetite framework consists of principles, statements, metrics as well as targets and is reinforced by policies and limits. When setting
its risk appetite targets, the Bank considers regulatory constraints and the expectations of stakeholders, in particular clients, employees, the
community, shareholders, regulatory agencies, governments, and rating agencies. The risk appetite framework is defined by the following principles
and statements:

The Bank’s reputation, brand, and long-term viability are at the centre of our decisions, which demand:

e strong credit ratings to be maintained;

e astrong capital and liquidity position;

e rigorous management of risks, including information security, regulatory compliance, and sales practices;
e attainment of environmental, social, and governance objectives.

The Bank understands the risks taken; they are aligned with our business strategy and translate into:

e theright risk-reward balance;
e astable risk profile;
e astrategic level of concentration aligned with approved targets.

The Bank’s transformation and simplification plan is being carried out without compromising rigorous risk management, which is reflected in:

e alow tolerance to operational and reputation risk;
e operational and information systems stability, both under normal circumstances and in times of crisis.
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The Bank’s management and business units are involved in the risk appetite setting process and must adequately monitor the chosen risk indicators.
These needs are assessed using the enterprise strategic planning process. The risk indicators are reported on a regular basis to ensure an effective
alignment between the Bank’s risk profile and its risk appetite, failing which corrective actions might be taken. Additional information on the key
credit, market and liquidity and financing risk indicators monitored by the Bank’s management is presented on the following pages.

Enterprise-Wide Stress Testing

An enterprise-wide stress testing program is in place at the Bank. It is part of a more extensive process aimed at ensuring that the Bank maintains
adequate capital levels commensurate with its business strategy and risk appetite. Stress testing is a risk management method that assesses the
potential effects—on the Bank’s financial position, capital and liquidity—of a series of specified changes in risk factors, corresponding to exceptional
but plausible events. The program supports management’s decision-making process by identifying potential vulnerabilities for the Bank as a whole
and that are considered in setting limits as well as in longer-term business planning. The scenarios and stress test results are approved by the Stress
Testing Oversight Group and are reviewed by the Global Risk Committee (GRC) and the Risk Management Committee (RMC). For additional
information, see the Stress Testing section of this MD&A relating to credit risk, market risk, and liquidity and financing risk.

Incorporation of Risk Management Into the Corporate Culture
Risk management is supported by the Bank’s cultural evolution through, notably, the following pillars:

e Tone set by management: The Bank’s management promotes risk management through internal communications and demonstrates it through
actions and decisions that are aligned with the risk appetite as well as the desired values and culture.

e Shared accountability: A balanced approach is advocated, whereby business development initiatives are combined with a constant focus on
sound and effective risk management. In particular, risk is taken into consideration when preparing the business plans of the business segments,
when analyzing strategic initiatives, and when launching new products.

e Transparency: A foundation of the business’s values, transparency lets us communicate our concerns quickly without fear of reprisal. The Bank is
a learning-focused organization where employees are allowed to make mistakes.

e Behaviour: Talent and performance management practices, including incentive compensation programs that consider performance and
behaviours, strengthen risk management and promote desired behaviours.

e Continuous development: All employees must complete mandatory annual regulatory compliance training focused on the Bank’s Code of
Conduct and on anti-money laundering and anti-terrorist financing (AML/ATF) efforts as well as cybersecurity training. Risk management training
is also offered across all of the Bank’s business units.

In addition to these five pillars, Internal Audit carries out corporate cultural assessments as part of its engagements. Furthermore, to ensure the
effectiveness of the existing risk management framework, the Bank has defined clear roles and responsibilities by reinforcing the concept of the three
lines of defence. The Governance Structure section presented on the following pages defines this concept as well as the roles and responsibilities of
these three lines of defence.

First Line of Defence Second Line of Defence Third Line of Defence
Risk Owner Independent Oversight Independent Assurance

Risk Management

and Oversight Functions e

Business Units

¢ lIdentify, manage, assess and mitigate e Oversee risk management by setting *  Provide the Board and management
risks in day-to-day activities. policies and standards. with an independent assurance on the
effectiveness of the key governance,
e Ensure activities are aligned with the e Provide independent oversight of risk risk management, and internal control
Bank’s risk appetite and risk management management practices and an processes and systems in order to
policies. independent challenge of the first line of support them in promoting the Bank’s
defence. long-term financial strength.
e Promote sound and effective risk e Provide recommendations and advice
management at the Bank. to improve the effectiveness and

efficiency of processes and systems.
¢ Monitor and report on risk.
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Governance Structure’*
The following chart shows the Bank’s overall governance architecture and the governance relationships established for risk management.
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The Board of Directors (Board)

The Board is responsible for approving and overseeing management of the Bank's internal and commercial affairs, and it establishes strategic directions
together with management. It also approves and oversees the Bank’s overall risk philosophy and risk appetite, acknowledges and understands the main risks
faced by the Bank, and makes sure appropriate systems are in place to effectively manage and control those risks. In addition, the Board ensures that the Bank
operates in accordance with environmental, social and governance (ESG) practices and strategies. It carries out its mandate both directly and through its
committees: the Audit Committee, the Risk Management Committee, the Human Resources Committee, the Conduct Review and Corporate Governance
Committee, and the Technology Committee.

The Audit Committee

The Audit Committee provides functional oversight over Internal Audit, thereby ensuring its independence, and defines its responsibilities. It oversees the work
of the Bank’s internal auditor and independent auditor; ensures the Bank's financial strength; oversees the Bank’s financial reporting, analysis processes, and
internal controls; and reviews any reports of irregularities in accounting, internal controls, or audit. It also reviews ESG statements, including climate-related
disclosures included in financial reports.

The Risk Management Committee (RMC)

The Risk Management Committee examines the risk appetite framework and recommends it to the Board for approval. It approves the main risk management
policies and risk tolerance limits. It ensures that appropriate resources, processes, and procedures are in place to properly and effectively manage risk on an
ongoing basis. The Committee oversees top and emerging risks, including financial and non-financial risks. It regularly receives the risk profile and risk trends of
the Bank’s activities and ensures they are consistent with the risk appetite.

The Human Resources Committee

The Human Resources Committee examines compensation risks, and it reviews and approves the Bank’s total compensation policies and programs, taking into
consideration the risk appetite framework and ESG strategies, and recommends their approval to the Board. It recommends, for Board approval, the
compensation of the President and Chief Executive Officer, of the members of the Senior Leadership Team, and of the heads of the oversight functions. This
committee oversees all human resources practices, including employee health, safety and well-being, talent management matters such as succession planning
for management and oversight functions, as well as diversity, equity, inclusion and accessibility. Lastly, it oversees pension plans and employee benefits.

The Conduct Review and Corporate Governance Committee

The Conduct Review and Corporate Governance Committee ensures that the Bank maintains sound practices that comply with legislation and best practices,
including the ESG responsibilities, and that they align with the Bank’s One Mission. It reviews and approves business conduct and ethical behaviour standards,
including the Code of Conduct and the Whistleblower Protection Policy. The committee oversees the application of complaint review mechanisms and
implements mechanisms that ensure compliance with consumer protection provisions. Lastly, it ensures that the directors are qualified by evaluating their
performance and the effectiveness of the Board and by planning director succession and the composition of the Board.

The Technology Committee
The Technology Committee oversees the various components of the Bank’s technology program. It reviews, among other things, the Bank's technology
strategy and monitors technology risks, including cyber risks, cybercrime, privacy, and use of Al.

) Additional information about the Bank’s governance structure can be found in the Management Proxy Circular for the 2026 Annual Meeting of Holders of Common Shares, which will be
available in March 2026 on the Bank’s website at nbc.ca and on SEDAR+’s website at sedarplus.ca. The mandates of the Board and of its committees are available in their entirety at
nbc.ca.
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Senior Leadership Team of the Bank

Composed of the President and Chief Executive Officer and the officers responsible for the Bank’s main functions and business units, the Bank’s
Senior Leadership Team ensures that risk management is sound and effective and aligned with the Bank’s pursuit of its business objectives and
strategies. The Senior Leadership Team promotes the integration of risk management into its corporate culture and manages the primary risks facing
the Bank.

The Internal Audit Oversight Function

The Internal Audit Oversight Function is the third line of defence in the risk management framework. It is responsible for providing the Bank’s Board
and management with objective, independent assurance on the effectiveness of the main governance, risk management, and internal control
processes and systems and for making recommendations and providing advice to promote the Bank’s long-term strength.

The Finance Oversight Function

The Finance Oversight Function is responsible for optimizing management of financial resources and ensuring sound governance of financial
information. It helps the business segments and support functions with their financial performance, ensures compliance with regulatory
requirements, and handles the Bank’s reporting to shareholders and the external reporting of the various units, entities, and subsidiaries of the Bank. It
is responsible for capital management and actively participates in the activities of the Asset Liability Committee.

The Risk Management Oversight Function

The Risk Management Oversight Function is responsible for identifying, assessing and monitoring—independently and using an integrated
approach—the various risks to which the Bank and its subsidiaries are exposed and for promoting a risk management culture throughout the Bank.
The Risk Management team helps the Board and management understand and monitor the top risks. This service also develops, maintains, and
communicates the risk appetite framework while overseeing the integrity and reliability of risk measures.

The Compliance Oversight Function

The Compliance Oversight Function is responsible for implementing a Bank-wide regulatory compliance risk management framework by relying on an
organizational structure that includes functional links to the main business segments. It also exercises independent oversight and conducts
assessments of the compliance of the Bank and its subsidiaries with regulatory compliance risk standards and policies.

The Global Risk Committee (GRC)

The Global Risk Committee is the overriding governing entity of all the Bank’s internal risk committees, and it oversees every aspect of the overall
management of the Bank’s risks. It sets the parameters of the policies that determine risk tolerance and the overall risk strategy, for the Bank and its
subsidiaries as a whole, and sets limits as well as tolerance and intervention thresholds enabling the Bank to properly manage the main risks to which
it is exposed. The committee approves and monitors all large credit facilities using the limits set out in the Credit Risk Management Policy. It reports
to the Board, and recommends for Board approval, the Bank’s risk philosophy, risk appetite at the organization level, and risk profile management. The
Operational Risk Management Committee, the Capital Markets Risk Committee, and the Integrated Risk Management Committee presented in the
governance structure chart are the primary committees reporting to the GRC. The GRC also carries out its mandate through the Senior Complex
Valuation Committee and the Model Oversight Committee, and through risk review committees.

The Compensation Risk Oversight Working Group

The Compensation Risk Oversight Working Group supports the Human Resources Committee in its compensation risk oversight role. It is made up of
at least three members, namely, the Executive Vice-President and Chief Risk Officer, the Chief Financial Officer and Executive Vice-President,
Finance; and the Executive Vice-President, Human Experience and Performance. The working group helps to ensure that compensation policies and
programs do not unduly encourage senior management members, leaders, material risk takers, and all employees to take risks beyond the Bank’s risk
tolerance thresholds. As part of that role, it ensures that the Bank is adhering to the Corporate Governance Guideline issued by OSFl and to the
Principles for Sound Compensation Practices issued by the Financial Stability Board, for which Canadian implementation and monitoring are
conducted by OSFI. The RMC also reviews the reports presented by this working group.

The ESG Committee

The ESG Committee is under the leadership of the Chief Financial Officer and Executive Vice-President, Finance, and made up of experts representing
different areas of the Bank, including several members of the management team. The ESG Committee’s main role is to establish and support the
Bank’s sustainability strategy and commitments, while acting as an ambassador to promote them throughout the organization. Supported by a
management committee, specialized working groups and a team entirely dedicated to sustainability, the ESG Committee oversees the
implementation of existing regulations and disclosure in accordance with best practices (for more details, see the Commitments and impact section
of the Sustainability Report on the Bank’s website, at nbc.ca). At least twice a year, the members of the ESG Committee report to the Conduct Review
and Corporate Governance Committee on the progress made on its ESG priorities and commitments. In addition, and in a timely fashion, the
members of the ESG Committee make presentations on topics of particular interest, such as extra-financial and climate risk disclosures, to the Audit
Committee and the RMC.
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The IT Risk Management Strategic Committee (ITRMSC)

The Bank's senior management and the Senior Vice-President, Integrated Risk Management, confer to the ITRMSC the responsibility for technology
and cyber risk governance. The ITRMSC, under the leadership of the Vice-President, Technology, Cyber and Data Risk Management, has been
mandated to ensure that technology strategies (including cybersecurity and technology resilience) are aligned with the Bank’s risk appetite. This
committee monitors key technology risk indicators and significant technology risk developments, ensures that emerging technology risks are
monitored and follows their main trends. Lastly, it contributes to developing a sound risk culture by promoting ownership of technology risk
management across the Bank.

The Privacy and Responsible Artificial Intelligence Team

The Privacy and Responsible Artificial Intelligence Team develops and implements the Bank’s privacy program and strategy as well as supporting
documents such as policies, standards and procedures. It also oversees the privacy risk governance framework. It supports the business units in their
execution of the Bank’s strategic directions and ensures adherence to privacy best practices. Lastly, it participates in the work to develop and
implement the program overseeing responsible Al in the organization.

The Business Units

As the first line of defence, the business units manage risks related to their operations within established limits and in accordance with risk
management policies by identifying, assessing, managing, and understanding the risks to which they are exposed and implementing risk mitigation
mechanisms. The management of these units must ensure that employees are adhering to current policies and limits.

The Asset Liability Committee

The Asset Liability Committee is composed of members of the Bank's Senior Leadership Team, Risk Management leaders, Finance unit leaders, and
business unit leaders. It monitors and provides strategic actions on structural interest rate risk, structural foreign exchange risk, and liquidity risk. It is
also charged with strategic coordination of the annual budget plan with respect to the balance sheet, capital, and funding.

The Reputation, Culture, Integrity and Security Risk Committee (RCISRC)

The Reputation, Culture, Integrity and Security Risk Committee (RCISRC) provides cross-functional governance of non-financial risks related to
reputation, organizational culture, integrity and security. It works to raise awareness of these risks within the Bank and to ensure that they are
managed rigorously and consistently. The RCISRC oversees the relevant management frameworks, sets risk appetite levels, and ensures that the
strategies, measures and controls in place enable effective and proactive management. It regularly assesses the Bank's risk posture, makes
recommendations for strategic alignment, and ensures that the policies governing these areas are kept up to date. The RCISRC reports to the Senior
Leadership Team and the RMC.

Risk Management Policies

The risk management policies and related standards and procedures set out responsibilities, define and describe the main business-related risks,
specify the requirements that business units must fulfill when assessing and managing these risks, stipulate the authorization process for risk-taking,
and set the risk limits to be adhered to. They also establish the reporting that must be provided to the various risk-related bodies, including the RMC.
The policies cover the Bank’s top risks, are reviewed regularly to ensure they are still relevant given market changes, regulatory changes and changes
in the business plans of the Bank’s business units, and they apply to the entire Bank and its subsidiaries, when applicable. Other policies, standards,
and procedures complement the main policies and cover more specific aspects of risk management such as business continuity; the launch of new
products, initiatives, or activities; or the valuation of financial instruments.

Model Risk Management Governance

The Bank uses several models that support enterprise-wide risk management and contribute to strategic decision-making and the direction of the
Bank's activities. These models cover a wide range of areas and include lending models, models for estimating regulatory credit risk parameters,
models for assessing expected credit losses, fraud detection models, economic capital models, stress testing models, models for interest rate risk in
the banking book, financial instruments valuation models, risk-based pricing models, and market risk models.

The Bank’s model risk management governance framework is based on three key pillars: a policy that establishes the principles and responsibilities
applicable to all stages of the lifecycle (design, development, validation, approval, deployment, use, monitoring, updating and decommissioning) and
that is supported by associated standards; independent validation performed by specialized teams that are separate from the development teams in
order to ensure objective assessments; and oversight by the Model Oversight Committee, which is responsible for ensuring that governance meets
regulatory expectations while supporting the Bank's strategic direction.

One of the cornerstones of this framework is the classification of models according to their risk level. Based on this classification, the Bank applies
rigorous requirements, tailored to the level of risk of each model, concerning their development and documentation, independent validation thereof,
performance monitoring thereof, and minimum review frequency.
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Independent Oversight by the Compliance Function

Compliance is an independent oversight function within the Bank. The Senior Vice-President, Chief Compliance Officer and the Vice-President, Chief
Anti-Money Laundering Officer have direct access to the RMC and to the President and Chief Executive Officer and can communicate directly with
leaders and directors of the Bank, its subsidiaries and foreign centres. The Senior Vice-President, Chief Compliance Officer and the Vice-President,
Chief Anti-Money Laundering Officer regularly meet, as part of their duties, with the Chair of the RMC, in the absence of management, to review
matters on the relationship between the Compliance function and the Bank’s management and on access to the information required.

Business unit managers must oversee the implementation of mechanisms for the daily control of regulatory compliance risks arising from the
operations under their responsibility. Compliance exercises independent oversight to assist managers in effectively managing these risks and to
obtain reasonable assurance that the Bank complies with the regulatory requirements that apply to its operations, both in Canada and internationally.

Independent Assessment by Internal Audit

Internal Audit is an independent oversight function created by the Audit Committee of the Bank’s Board. Its Senior Vice-President has direct access to
the Chair of the Audit Committee and to the President and Chief Executive Officer and can communicate directly with leaders and directors of the
Bank and its subsidiaries and foreign centres. The Senior Vice-President, Internal Audit, regularly meets with the Chair of the Audit Committee, in the
absence of management, to review matters on the relationship between Internal Audit and the Bank’s management. She also meets quarterly with the
Audit Committee.

Internal Audit is the third line of defence of the Bank’s risk management framework and provides an independent assurance regarding the
effectiveness of the key governance, risk management, and internal control processes and systems. Internal Audit provides recommendations and
advice to improve the effectiveness and efficiency of processes and systems. Business unit managers and senior management must ensure the
effectiveness of the key governance, risk management, and internal control processes and systems, and they must implement corrective measures if
needed.

Top and Emerging Risks

Managing risks requires a solid understanding of each significant risk faced by the Bank, as they could have a material adverse effect on the Bank's
business, results of operations, financial position, and reputation. As part of its risk management approach, the Bank identifies, assesses, reviews and
monitors the range of top and emerging risks to which it is exposed in order to proactively manage them and implement appropriate mitigation
strategies. Identified top and emerging risks are presented to senior management and communicated to the RMC.

The Bank applies a risk taxonomy that categorizes, in two groups, the top risks to which the Bank is exposed in the normal course of business:

e Financial risks: Directly tied to the Bank’s key business activities and are generally more quantifiable or predictable;
¢ Non-financial risks: Inherent in the Bank’s activities and to which it does not choose to be exposed.

The Bank separately qualifies the risks to which it is exposed: a “top risk” is a risk that has been identified, is clearly defined, and could have a
significant impact on the Bank's business, results of operations, financial position, and reputation, whereas an “emerging risk” is a risk that, while it
may also have an impact on the Bank, is not yet well understood in terms of its likelihood, consequences, timing, or the magnitude of its potential
impact.

In the normal course of business, the Bank is exposed to the following top risks.

Financial risks Non-financial risks

Environmental
and social
risk

Credit Market Liquidity and Operational Regulatory Reputation Strategic
risk risk funding risk risk compliance risk risk risk

The Bank is also exposed to other new, so-called emerging or significant risks, which are defined as follows.

Information Security

The Bank is operating in a complex digital environment marked by growing cyber threats and an acceleration of the risks associated with new
technology adoption. In response, an integrated approach has been deployed, combining stronger technology, human mobilization, process
optimization and strategic partnerships.

Human behaviour remains the main vector for incidents. Cybersecurity awareness and employee training are essential pillars for our strategy: evolving
content, realistic scenarios and simulation exercises are incorporated into our ongoing training. These initiatives foster collective vigilance and a
strong security culture.

Ransomware attacks are increasingly targeting cloud environments, exploiting human vulnerabilities as primary entry points. The Bank continuously
strengthens its detection, monitoring and access control capabilities while focusing on sensitive data protection and constantly monitoring emerging
trends, such as social engineering, ransomware attacks and fraud using Al.
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The Bank's technological ecosystem relies on numerous external partners and suppliers, which increases exposure to third-party risks. The Bank has
established a rigorous process for selecting and managing its suppliers. Its third-party governance is designed to reduce risks while promoting close
collaboration with its partners.

The Bank actively invests in academic research to anticipate emerging threats and adapt its defences to technological developments. Strategic
partnerships are being developed, particularly in the areas of post-quantum cybersecurity, internal threats and cyberfraud prevention. These
collaborations strengthen innovation, fuel our protection strategies and promote the transfer of knowledge to internal teams.

Faced with the current challenges, the Bank is taking a proactive approach: it is mobilizing the resources and efforts required to ensure robust
operations by continuing to invest in infrastructure modernization, skill development, applied research and cross-sector collaboration. These
initiatives strengthen the Bank's resilience, enabling it to anticipate risks, protect its reputation and assets, and maintain the trust of its clients,
partners and investors.

Fraud Risk
Fraud risk refers to intentional acts of deception, whether internal or external. This risk may come from a variety of sources, including clients, third
parties, subcontractors and employees. It can result in financial losses and reputational damage and have negative impacts on our clients.

The Bank operates in an increasingly complex fraud landscape, influenced by macroeconomic volatility, rapid digital transformation and the adoption
of emerging technologies by criminal networks. The risk of fraud is intensifying across the industry, particularly with the accelerated progress
achieved in Al. These developments enable more sophisticated schemes, such as the creation of synthetic identities, impersonation through
deepfakes, automated phishing and Fraud-as-a-Service, while posing a potential threat to emerging payment systems such as the Real-Time
Payments (RTP) network.

In response, the Bank continues to strengthen its fraud prevention and detection capabilities. The Bank is also improving its governance and oversight
mechanisms related to fraud, including through awareness-raising initiatives and targeted training programs to ensure effective risk management.

Data and Personal Information Protection Risks
For the purposes of this section, the term “data” encompasses data in general, as well as personal information about the Bank's clients and
employees.

The Bank operates in an environment where data represents both a strategic lever and a potential source of risk. The growing volume and sensitivity
of the data created, collected, used, disclosed and transformed by all the Bank’s sectors could generate operational, financial, reputational and
regulatory risks. Poor data quality or the unauthorized use of data can have significant consequences, such as financial losses, regulatory impacts,
legal proceedings or reputational damage. These situations may also generate costs related to compliance and to adapting our technological
infrastructure.

The importance of responsible data governance and management has become crucial in an environment characterized by rapid legislative
developments and technological transformation, marked by the rise of Al, cloud computing and open banking systems. While these innovations offer
opportunities for optimization, they also raise ethical, quality, security and data protection issues. The Bank acknowledges that these risks could arise
at any stage of the data lifecycle, in particular when external suppliers are involved in data processing. The Bank also acknowledges that these risks
could arise in connection with data migration from CWB to the Bank.

Aware of these challenges, the Bank considers its data to be a strategic asset and has set itself the goal of enhancing its quality and integrity in order
to unlock its full strategic value, improve decision-making and comply with regulatory requirements. The Bank relies on industry best practices,
including the principles of the Basel Committee and other internationally recognized frameworks, to structure its governance and risk management.
In this respect, the data team and the privacy team have established a data governance framework and a privacy governance framework, respectively.
These frameworks are focused on the quality, security, transparency, protection and responsible management of data. CWB data migrated to the
Bank is subject to these governance frameworks.

In addition, financial sector regulators such as OSFl and the Autorité des marchés financiers (AMF) are paying greater attention to the monitoring of
operational risks, particularly those related to data integrity and security. Furthermore, recent legislative developments in Canada and Quebec
regarding the protection of personal information have reinforced the obligations of financial institutions. For more information on recent legislative
changes, see the Regulatory Compliance Risk section of this MD&A.

The Bank continues its efforts to support its strategic initiatives, monitor evolving regulatory requirements and maintain stakeholder trust by
continuously enhancing its data governance and investing in innovative technology solutions tailored to the evolution of its operations and the
regulatory framework.
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Technological innovation and competition

Rapid changes in technology and the emergence of niche products by non-banking suppliers continue to shape the financial services industry. These
businesses, which are less subject to the regulatory requirements, are intensifying competition with financial institutions that must meet growing
regulatory obligations. Given this context, the Bank may need to invest more in its innovation strategies and frameworks to remain competitive and
agile in the face of rapid market changes. In addition, new business models are emerging in Canada and the United States, where the GENIUS Act,
recently passed by the U.S. Congress, introduces a federal regulatory framework for banking with stablecoin products, which are crypto assets that
are backed by a fixed monetary amount and intended for payments. The Bank must therefore be agile to stand out and remain alert to potential
demand for cryptocurrencies, while preparing for changes in the regulatory framework governing their use. Whether by focusing on different
partnership models for greater complementarity or by integrating more financial services into its platforms, the Bank strives to better meet its clients’
needs.

In the continuous spirit of offering a quality client experience, the Bank continues to work on integrating Al to improve its business processes and
enhance their effectiveness. The growing use of Al in the Bank's operational processes exposes it to new risks, particularly discriminatory bias,
misinformation, malicious attacks, intellectual property offences and protection of personal information. Innovation through artificial intelligence also
has its counterpart in increasingly sophisticated fraud, including deepfakes and automated phishing. The Bank must remain vigilant in the face of
these new threats. The ambitious and responsible use of Al provides the Bank not only with an opportunity for growth but also with an opportunity to
reaffirm our values and maintain the trust of our clients and employees in how we use this technology.

Given this environment, the Bank is continuing efforts to implement a governance framework for the development and responsible use of Al. This
approach is based on several other risk management frameworks, such as model risk management, data risk management, information security risk
management and integrated risk management.

These frameworks are designed to be technology-agnostic, allowing for consistent and robust application regardless of the type of technological
solution used. Given the strong connection between models and Al, the Bank has revised its model risk management policy to incorporate recognized
principles of responsible Al. The principles governing the development, acquisition and use of Al, defined within the model risk management
framework, involve multidisciplinary teams and establish the roles and responsibilities of each segment. The purpose of these principles is to ensure
high-quality execution and oversight, as well as common rules and positions for the responsible use of Al at the Bank. A set of guidelines and best
practices, such as the framework for the use of generative Al, enables the Bank to use these tools to optimize operations while managing the
associated risks, including those related to confidentiality and quality of execution. An awareness and mandatory training program for all employees
was also launched in 2025, focusing in particular on best practices in the use of generative Al and aimed at raising awareness of the security, ethical
and compliance issues related to its use.

The Bank remains alert to the risks that could arise from the transformation of financial services and continues to invest in the development of its
operational and technological capabilities despite the economic uncertainty created by various geopolitical tensions. On the technological front, the
Bank remains strongly committed to innovation by collaborating closely with the financial industry and regulatory authorities to set up the open
banking regulatory framework and through its specialized venture capital arm, NAventures™, which makes investments in start-up or growing
businesses to establish solid partnerships that will shape the financial institution of the future.

Reliance on third parties and models

Faced with a more expansive third-party ecosystem across the industry, OSFl issued a new version of B-10 — Third-Party Risk Management Guideline,
which came into effect on May 1, 2024. The Bank recognizes the importance of third-party risks and, in collaboration with its partners in the financial
sector and regulatory authorities, is ensuring that its third-party management practices and policies are evolving.

Third parties provide essential components of the Bank’s technological infrastructure such as Internet connections, access to networks and other
communication services. The Bank also relies on the services of third parties to support certain business processes and handle certain IT activities. An
interruption of these services or a breach of security could have an unfavourable impact on the Bank’s ability to provide products and services to
clients and on its operational resilience, not to mention the impact such events would have on the Bank’s reputation. The systemic concentration of
third parties and their subcontractors also increases the risk of disruption across the banking industry, and the geographic concentration of third
parties could generate disruptions caused by other risks, such as natural disasters as well as weather and geopolitical events. To mitigate these risks,
the Bank has a third-party risk management framework that includes various validations in terms of information security, financial health, beneficiary
and entity screening, regulatory compliance, business continuity, internal and systemic concentration, execution, privacy, etc. that are carried out
both before entering into an agreement and throughout its life. The scope of the due diligence review is based on the specific features of the
agreement and is commensurate with its level of risk. The framework also includes business continuity and technological succession plans as well as
exit or contingency plans to ensure effectiveness in the event that critical suppliers are not available. A governance and accountability structure has
also been established to support decision-making based on sound risk management.
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Despite these preventive measures and the efforts deployed by the Bank to manage third parties, it is possible that some risks may materialize. In
such cases, the Bank would rely on mitigation mechanisms developed in collaboration with the various concerned agreement owners and third
parties.

In addition, models play a key role in the Bank's decision-making and risk management. Their growing number, interdependencies and the integration
of Al amplify both their potential and the associated risks. Inaccurate or poorly overseen results can compromise the quality of decisions and lead to
financial, operational and regulatory consequences.

To address these challenges, the Bank relies on its model risk management framework, aligned with OSFI Guideline E-23 - Model Risk Management,
the revised version of which will come into effect on May 1, 2027. This framework specifies expectations for rigorous development, independent
validation, deployment control of performance monitoring and modelling data quality, thereby strengthening governance discipline. While the
complexity and rapid evolution of models mean that some risks remain, the Bank's ongoing efforts are aimed at protecting its operational resilience,
meeting regulatory requirements and maintaining confidence in the use of its models.

Geopolitical Risk

Heightened geopolitical tensions and increasing global complexity present significant risks to the Bank’s operations. Government decisions and
international relations can materially influence the environment in which the Bank, its subsidiaries and its clients operate, both at regional and global
levels.

Geopolitical events, such as political instability, tensions between states and armed conflicts may create uncertainty and lead to a deterioration in
global economic conditions, slowing global growth. Such events may impact the stability of financial markets, generate volatility, and may lead to
inflationary pressures, disruptions in labour markets and supply chains and even recession risks. They can also affect monetary and fiscal policies,
trigger economic sanctions or tariffs, and result in currency fluctuations and lower commercial activity. All these factors can directly or indirectly
influence banking activities through their potential impacts on the Bank and its clients.

While the timing, nature and magnitude of geopolitical disruptions are difficult to predict, the Bank maintains a proactive approach. The Bank closely
monitors areas with existing or historical instability to detect escalation signs, while being alert to the emergence of new disruptive events. A
dedicated geopolitical team evaluates these risks and their potential implications, enabling the Bank to remain resilient, both operationally and
financially.

Integrity & Security

In a geopolitical context marked by intensifying threats to national security and increasingly sophisticated social engineering and foreign interference
tactics, the Bank recognizes the strategic importance of strengthening its protection against risks to its integrity and security. These risks may arise
from malicious activities, undue influence or foreign interference and include internal and external threats that could compromise the Bank's strength,
resilience and reputation.

Integrity refers to behaviour and decisions that comply with the law, regulatory expectations and the Bank’s ethical principles. Security, on the other
hand, encompasses the protection of physical, technological and information assets against any threat that could compromise their integrity,
availability or confidentiality.

Foreign interference refers to any action taken by or on behalf of a foreign country or entity to influence, manipulate or disrupt the internal affairs of
the Bank or the Canadian financial system. It can take the form of cyberattacks, the transmission of sensitive information, disinformation campaigns
or political pressure aimed at influencing the Bank's decisions to favour the interests of that foreign state, to Canada’s detriment.

The Bank has implemented an integrated framework to manage risks related to culture, integrity and security, aligned with the guiding principles of
OSFl's Integrity and Security Guideline. This framework is based on strong governance, clearly defined roles and responsibilities, and oversight
mechanisms provided by senior management and Board committees, including the RCISRC and the RMC. Several specific controls are in place to
prevent and mitigate the risks, including training and tools to reinforce the ethical and moral behaviour expected of employees, officers and directors
while supporting the organizational culture and regulatory compliance. Measures are also in place to protect the Bank’s technological assets and
physical infrastructure, conduct periodic background checks on employees, consultants, officers and directors, and exercise rigorous governance
over third parties with which the Bank does business. The Bank continues to strengthen its risk management capabilities by implementing rigorous
controls to detect, prevent and manage internal threats, thereby enhancing its overall security and operational resilience.

To help protect the stability and security of the Canadian financial system, internal or external threats to the Bank's integrity and security, including
foreign interference, are detected, investigated and promptly reported to authorities such as the Canadian Security Intelligence Service (CSIS), the
Royal Canadian Mounted Police (RCMP) and OSFI.
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Economic Risk

Global economic growth remains relatively robust, despite the tariff measures taken by the United States against its trading partners. So far, few
countries have retaliated against U.S. tariffs, limiting their economic impact and disruptions to supply chains. The negative impact of trade tensions is
also being mitigated by expansionary fiscal policies, particularly in the U.S. However, the temporary shutdown of the U.S. government is likely to slow
growth temporarily in the fourth quarter, but the economic environment remains favourable, despite a slowdown in the labour market. The Federal
Reserve has cut interest rates, but it is nevertheless expected to maintain a restrictive stance due to the growing risk of an overheated economy. The
One Big Beautiful Bill program is expected to boost economic activity in 2026, as are the current highly accommodative financial conditions. Inflation
could also be exacerbated by the weak dollar and the delayed impact of tariff measures. Among the risks identified is the possibility that the promise
held out by Al will lead to disappointment, as Al is currently fuelling massive investments in the U.S. High stock market valuations reflect particularly
ambitious expectations around short-term returns from this technological revolution. Investors also appear to be expecting considerable gains in
productivity, which would ease inflationary pressures and allow the Federal Reserve to continue cutting interest rates.

The economic situation in Canada is more difficult. Certain sectors directly affected by tariffs are experiencing difficulties, but the weakness extends
beyond these companies. The contraction in GDP in the second quarter of 2025 confirmed that economic activity is being held back by uncertainty
over tariffs, and no significant rebound is expected in the third quarter of 2025. The lack of visibility is paralyzing businesses, which have suspended
many investment projects, and the labour market has weakened. With inflation now less of a concern and retaliatory tariffs having been withdrawn,
the Bank of Canada has once again cut its key interest rates. The federal government is also taking steps to stabilize the economy, including by
adopting an accommodative fiscal policy and various measures to stimulate investment. Whether the economy and investment stabilize in 2026 will
depend on the outcome of the trade dispute with the United States and renewal of the Canada-United-States—-Mexico Agreement (CUSMA) toward
the middle of the year.

While the economic risks mentioned up to this point are more short-term, other risks carry weight on a longer term, such as the significant
deterioration of the fiscal position of many countries. Many governments became much more indebted during the pandemic and are now facing an
interest payment shock as bonds come due. Government financing needs will be considerable in the years to come, with demographic changes, the
fight against climate change, and reindustrialization, which might exacerbate the pressure on public finances. There is reason to believe that investors
could demand compensation for financing more fragile governments. This could limit the power of governments to act in the event of economic
weakness.

Lastly, climate issues are an added risk in the current context. If too few measures are adopted on the climate front, severe weather events could
intensify and result in economic woes over the long term. Conversely, a too swift transition could result in other risks, particularly short- and medium-
term economic costs and rising pressure on production costs.

In short, given the ongoing uncertainties in this economic environment, the Bank remains vigilant in the face of numerous factors and will continue to
rely on its strong risk management framework to identify, assess, and mitigate the negative impacts while also remaining within its risk appetite limits.

Real Estate and Household Indebtedness

With interest rates that are down but that remain high by historical standards and central banks still concerned about inflation, it is normal to wonder
how these circumstances are affecting Canadian households with high levels of debt. Canadian household debt, on a global scale, is high in relation
to disposable income, as is the case in other countries with generous social safety nets. In recent years, policymakers have introduced a number of
financial stability measures to limit Canadian household debt. This has paid off, as shown by the decline in the debt ratio since 2016 and the resilience
of households following of the interest rate shock over the last few years. For now, job layoffs have remained limited, which cushioned late payments
on loans, but the Bank is not immune to a potential recession that could make matters worse. The Bank offers variable rate/variable payment
mortgage loans. This means that clients in this situation have been able to gradually adjust their budgets since the multiple rate hikes began and avoid
an overly high payment shock when they renew their mortgage term, as is the case for borrowers that have variable rate/fixed payment mortgages
with other lending institutions. Over the past 12 months, our variable rate/variable payment clients have benefited from rate reductions and lower
mortgage payments.

Soaring house prices have been one of the causes of the country's high indebtedness since the early 2000s. In recent years, property prices have
generally withstood interest rate hikes, as they have been offset by record population growth. However, deteriorating affordability is limiting access to
home ownership for many Canadians, which is causing a slowdown in activity and price declines in Toronto and Vancouver, among other cities. The
faltering labour market for young people is also contributing to this weakness. A severe recession could lead to a sharp drop in house prices and an
increase in defaults on certain loans. Lower debt levels in Quebec compared to the rest of Canada, due to more affordable housing prices, combined
with the fact that the province has a higher percentage of households where both spouses are employed, helps limit the Bank’s exposure to a
significant increase in credit risk.

The Bank takes all these risks into account when establishing lending criteria and estimating allowances for credit losses. It should be noted that
borrowers are closely monitored on an ongoing basis, and portfolio stress tests are conducted periodically to detect any vulnerable borrowers. The
Bank proactively contacts those who are identified and proposes appropriate solutions to enable them to continue to meet their commitments.
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Other Factors That Can Affect the Bank’s Business, Operating Results, Financial Position, and Reputation

Ability to Recruit and Retain Key Resources

The Bank’s current and future performance depends greatly on its ability to recruit, develop, and retain key resources. The Bank continues its efforts
to strengthen talent attraction and retention in an uncertain economic environment and as it integrates CWB employees. In general, the overall
turnover rate has improved compared to 2024. Retention of former CWB employees remains strong, with stable turnover. Some challenges remain in
terms of attracting and retaining talent for certain key positions, particularly those in direct contact with clients and in specialized advisory roles. The
Bank continues to monitor talent risk, with quarterly reports to the Board's Human Resources Committee. The Bank is also continuing to enhance the
onboarding experience and development of our employees by rolling out a learning platform to all employees to support skill development, including
a new hire onboarding pathway.

International Risks

Through the operations of some of the Bank’s units (mainly its New York and London offices) and subsidiaries in Canada and abroad (in particular
Credigy Ltd., NBC Global Finance Limited, and Advanced Bank of Asia Limited), the Bank is exposed to risks arising from its presence in international
markets and foreign jurisdictions. While these risks do not affect a significant proportion of the Bank’s portfolios, their impact must not be overlooked,
especially those that are of a legal or regulatory nature. International risks can be particularly high in territories where the enforceability of agreements
signed by the Bank is uncertain, in countries and regions facing political or socioeconomic disturbances, or in countries that may be subject to
international sanctions. Generally speaking, there are many ways in which the Bank may be exposed to the risks posed by other countries, not the
least of which being foreign laws and regulations. In all such situations, it is important to consider what is referred to as “country risk.” Country risk
affects not only the activities that the Bank carries out abroad, but also the business that it conducts with non-resident clients as well as the services
it provides to clients doing business abroad, such as electronic funds transfers or international products, and operations made from Canada in foreign
currencies.

As part of its activities, the Bank must adhere to AML/ATF regulatory requirements in effect in each jurisdiction where it conducts business. It must
also comply with the requirements pertaining to current international sanctions in these various jurisdictions. AML/ATF risk is a financial, regulatory,
and reputation risk. For additional information, see the Regulatory Compliance Risk Management section of this MD&A.

The Bank is exposed to financial risks outside Canada and the United States primarily through its ABA Bank subsidiary in Cambodia and interbank
transactions on international capital markets or through international trade financing activities. This geographic loan exposure represents a moderate
proportion of the Bank’s total risk. The geographic spread of loans is disclosed in the quarterly Supplementary Financial Information report available
on the Bank’s website at nbc.ca. To control country risk, the Bank sets credit concentration limits by country and reviews and submits them to the
Board for approval upon renewal of the Credit Risk Management Policy. These limits are based on a percentage of the Bank’s regulatory capital, in line
with the level of risk represented by each country, particularly emerging countries. The risk is rated using a classification mechanism similar to the one
used for credit default risk. In addition to the country limits, authorization caps and limits are established, as a percentage of equity, for the world’s
high-risk regions, i.e., essentially all regions except for North America, Western Europe, and the developed countries of Asia.

Acquisitions

The Bank’s ability to successfully complete an acquisition is often conditional on regulatory approval. The Bank cannot be certain of the timing or
conditions of regulatory decisions. Acquisitions could affect future results should the Bank experience difficulty integrating the acquired business. If
the Bank does encounter difficulty integrating an acquired business, maintaining an appropriate governance level over it or retaining key officers
within said business, these factors could prevent the Bank from realizing expected revenue growth, cost savings, market share gains, and other
projected benefits of the acquisition.
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Intellectual Property

The Bank adopts various strategies to protect its intellectual property rights. However, the protection measures that it may obtain or implement do not
guarantee that it will be able to dissuade or prevent anyone from infringing its rights or to obtain compensation when infringement occurs. Moreover,
the goods and services developed by the Bank are provided in a competitive market where third parties could hold intellectual property rights prior to
those held by the Bank. In addition, financial technologies are the subject of developments in intellectual property and patent applications, both in
Canada and internationally. Therefore, in certain situations, the Bank could be limited in its ability to acquire intellectual property rights, develop tools,
or market certain products and services. It could also infringe the rights of third parties, which could lead to legal action brought against the Bank.

Tax Risk

The tax laws applicable to the Bank are numerous, complex, and subject to amendment at any time. This complexity can result in differing legal
interpretations between the Bank and the respective tax authorities it deals with. In addition, legislative changes and changes in tax policy, including
the interpretation thereof by tax authorities and courts, could affect the Bank’s net income. International and domestic initiatives may also result in
changes to tax laws and policies, including international efforts by the G20 and the Organisation for Economic Co-operation and Development
(OECD) to broaden the tax base. For additional information on income taxes, see the Income Taxes and Material Accounting Policies and Accounting
Estimates sections of this MD&A, and Note 24 to the Consolidated Financial Statements.

Accounting Policies, Methods and Estimates Used by the Bank

The accounting policies and methods used by the Bank determine how the Bank reports its financial position and operating results and require
management to make estimates or assumptions about matters that are inherently uncertain. Any changes to these estimates and assumptions may
have a significant impact on the Bank’s operating results and financial position.

Additional Factors

Lastly, several other factors could have an impact on the Bank’s operations, operating results, financial position, and reputation, including:
unexpected changes in consumer spending and saving habits; changes to regulations affecting the Bank’s activities; the timely development and
launch of new products and services; the ability to successfully align its organizational structure, resources, and processes; the ability to activate a
business continuity plan within a reasonable time; the repercussions on the Bank’s activities of international conflicts, natural disasters or public
health emergencies such as pandemics; and the Bank’s ability to foresee and effectively manage the risks resulting from these factors through
rigorous risk management.
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Credit Risk

Credit risk is the risk of incurring a financial loss if an obligor does not fully honour its contractual commitments to the Bank. Obligors may be
borrowers, issuers, guarantors or counterparties. Credit risk is the most significant risk facing the Bank in the normal course of its business. The Bank
is exposed to credit risk not only through its direct lending activities and transactions but also through commitments to extend credit and through
letters of guarantee, letters of credit, over-the-counter derivatives trading, debt securities, securities purchased under reverse repurchase
agreements, deposits with financial institutions, brokerage activities, and transactions carrying a settlement risk for the Bank such as irrevocable fund
transfers to third parties via electronic payment systems.

Governance

A policy framework centrally governs the activities that generate credit risk for the Bank and its subsidiaries and is supplemented by a series of
subordinate internal policies and standards. These policies and standards address specific management issues such as concentration limits by
borrower group and business sector, credit limits, collateral requirements, and risk quantification or issues that provide more thorough guidance for
given business segments.

For example, the institutional activities of the Bank and its subsidiaries on capital markets and international commercial transactions are governed by
business unit directives that set out standards adapted to the specific environment of these activities. This also applies to retail brokerage
subsidiaries. In isolated cases, a business unit or subsidiary may have its own credit policy, and that policy must always fall within the spirit of the
Bank’s policy framework. Risk Management’s leadership team defines the scope of the universe of subsidiaries carrying significant credit risks and
the magnitude of the risks incurred.

Credit risk is controlled through a rigorous process that comprises the following elements:

e credit risk rating and assessment;

e economic capital assessment;

e stress testing;

e credit granting process;

e revision and renewal process;

e risk mitigation;

e follow-up of monitored accounts and recovery;
e counterparty risk assessment;

e settlement risk assessment;

e environmental risk assessment.

Concentration Limits

The risk appetite is allocated based on the setting of concentration limits. The Bank sets credit concentration and settlement limits by obligor group,
by business sector, by country, and by region. These limits are subject to the approval of the RMC. Certain types of financing or financing programs
are also subject to specific limits. Breaches of concentration limits by obligor group or by region are reported to the RMC each quarter. Furthermore,
every business sector, country, and region whose exposure equals a predetermined percentage of the corresponding authorized limit is reported to
the Bank’s Risk Management leadership team. At least once a year, the Bank revises these exposures by business sector, by country, and by region in
order to determine the appropriateness of the corresponding concentration limits.

Reporting
Every quarter, an integrated risk management report is presented to senior management and the RMC. It presents changes in the credit portfolio and
highlights on the following matters:

e credit portfolio volume growth by business segment;

e breakdown of the credit portfolio according to various criteria for which concentration limits have been set;
e changes in provisions and allowances for credit losses;

e changes in impaired loans;

e changes in monitored accounts;

e changes in delinquency;

¢ monitoring of OSFI’s Guideline B-20 — Residential Mortgage Underwriting Practices and Procedures;

e impact of emerging risks on portfolio risk;

e any other relevant analysis related to credit risk.
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Credit Risk Rating and Assessment

Before a sound and prudent credit decision can be made, an obligor’s or counterparty’s credit risk must be accurately assessed. This is the first step
in processing credit applications. Using a credit risk rating system developed by the Bank, each application is analyzed and assigned one of 19 grades
on a scale of 1to 10 for all portfolios exposed to credit risk. As each grade corresponds to an obligor’s, counterparty’s, or third party’s probability of
default, the Bank can estimate the credit risk. The credit risk assessment method varies according to portfolio type. There are two main methods for
assessing credit risk to determine minimum regulatory capital requirements for most of its portfolios, the Internal Ratings-Based (IRB) Approach and
the revised Standardized Approach, as defined by the Basel Accord. The IRB Approach applies to most of its credit portfolios. Since the
implementation of the Basel Il reforms in April 2023, the Bank must use the Foundation Internal Ratings-Based (FIRB) Approach for certain specific
exposure types such as financial institutions, including insurance companies, or large corporations that belong to a group with consolidated annual
sales exceeding $750 million. For all other exposure types treated under an IRB Approach, the Bank uses the Advanced Internal Ratings-Based (AIRB)
Approach.

The main parameters used to measure credit risk in accordance with the IRB Approach are as follows:

e probability of default (PD), which is the probability of through-the-cycle 12-month default by the obligor, calibrated on a long-run average PD
throughout a full economic cycle;

e loss given default (LGD), which represents the magnitude of the loss from the obligor’s default that would be expected in an economic downturn
and subject to certain regulatory floors, expressed as a percentage of exposure at default;

e exposure at default (EAD), which is an estimate of the amount drawn and of the expected use of any undrawn portion prior to default, and cannot
be lower than the current balance.

Under the FIRB approach, the Bank provides its own estimates of PD and applies OSFI's estimates for LGD and EAD. Under both IRB Approaches, risk
parameters are subject to specific input floors.

The methodology as well as the data and the downturn periods used to estimate LGD under the AIRB Approach are described in the table below.

METHODOLOGY FOR CALCULATING

AIRB APPROACH DATA® DOWNTURN PERIOD® e
. . . . LGD based on the Bank’s historical
Retail The Bank’s internal historical data from 1996 to 1996-1998 and 2008-2009 internal data on recoveries and

2022
losses

The Bank’s internal historical data from 2000 to

2023
Benchmarking results using: 2000-2003, 2008-2009 LGD ba.sed on the Ban‘k’s historical
Corporate , . recoveries and losses internal data
* Moody’s observed default price of bonds, and 2020 \
from 1983 to 2021 and on Moody’s data
® Global Credit Data Consortium historical loss
and recovery database from 1998 to 2021
Moody’s observed default price of bonds, from Based on implied market LGD using
Sovereign 1983 to 2020 1999-2001and 2008-2012 observed bond price decreases

S&P rating history from 1975 to 2023 following the issuer’s default

Model for predicting LGD based on
different issue- and issuer-related
risk drivers

Global Credit Data Consortium historical loss and 1991-1992, 1994, 1997-1998,

Financial institutions recovery database from 1991 to 2013 2001-2002, and 2008-2009

(1) The performance of the models resulting from the AIRB Approach is measured quarterly, and the methodologies are validated by an independent third party annually. A report on
model performance under the AIRB Approach is presented annually to the RMC. According to the most recent performance report, the models continue to perform well and do not
require the addition of new data.

(2) Adeep revision, including more recent data, has recently been approved by the Model validation group and will be deployed in the next year. It should be noted that LGD estimates
prescribed by OSFI are used for regulatory capital calculation for all financial institution facilities.
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Personal Credit Portfolios

This category comprises portfolios of residential mortgage loans, consumer loans, and loans to certain small businesses. To assess credit risk, AIRB
models are in place for the main portfolios, particularly mortgage loans, home equity lines of credit, credit cards, budget loans, lines of credit, and
SME retail. A risk analysis based on loan grouping in pools of homogeneous obligor and product profiles is used for overall management of personal
credit portfolios. This personal credit assessment approach, which has proven effective particularly for estimating credit defaults and losses, takes a
number of factors into account, namely:

e attributes from credit rating agencies (scoring) related to behaviour;
e |oan product characteristics;

e  collateral provided;

e thelength of time on the Bank’s balance sheet;

. loan status (active, delinquent, or defaulted).

This mechanism provides adequate risk measurement inasmuch as it effectively differentiates risk levels by pool. Therefore, the results are
periodically reviewed and, if necessary, adjustments are made to the models. Obligor migrations between pools are among the factors considered
when assessing credit risk.

Loan pools are also established based on PD, LGD, and EAD, which are measured based on the characteristics of the obligor and the transaction itself.
The credit risk of these portfolios is estimated using credit scoring models that determine the obligor’s PD. LGD is estimated based on transaction-
specific factors such as loan product characteristics (for example, a line of credit versus a term loan), loan-to-value ratio (LTV), and types of collateral.

Credit scoring models are also used to grant credit. These models use proven statistical methods that measure an obligor’s demand characteristics
and history based on internal and external historical information to estimate the obligor’s future credit behaviour and assign a probability of default.
The underlying data include obligor information such