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Disclaimer

Santander advises that this presentation contains “forward-looking statements” as per the meaning of the U.S. Private Securities Litigation Reform Act of 1995. These statements may be identified by words like “expect”,
“project”, “anticipate”, “should”, “intend”, “probability”, “risk”, “VaR”, “RoRAC”, “RoRWA”, “TNAV”, “target”, “goal”, “objective”, “estimate”, “future” and similar expressions. Found throughout this presentation, they include (but
are not limited to) statements on our future business development, economic performance and shareholder remuneration policy. However, a number of risks, uncertainties and other important factors may cause actual
developments and results to differ materially from our expectations. The following important factors, in addition to others discussed elsewhere in this presentation, could affect our future results and could cause materially
different outcomes from those anticipated in forward-looking statements: (1) general economic or industry conditions of areas where we have significant operations or investments (such as a worse economic environment;
higher volatility in the capital markets; inflation or deflation; changes in demographics, consumer spending, investment or saving habits; and the effects of the COVID-19 pandemic in the global economy); (2) exposure to various
market risks (particularly interest rate risk, foreign exchange rate risk, equity price risk and risks associated with the replacement of benchmark indices); (3) potential losses from early repayments on our loan and investment
portfolio, declines in value of collateral securing our loan portfolio, and counterparty risk; (4) political stability in Spain, the United Kingdom, other European countries, Latin America and the US (5) changes in legislation,
regulations, taxes, including regulatory capital and liquidity requirements, especially in view of the UK exit of the European Union and increased regulation in response to financial crisis; (6) our ability to integrate successfully our
acquisitions and related challenges that result from the inherent diversion of management’s focus and resources from other strategic opportunities and operational matters; and (7) changes in our access to liquidity and funding
on acceptable terms, in particular if resulting from credit spreads shifts or downgrade in credit ratings for the entire group or significant subsidiaries. 3 Important information Numerous factors could affect our future results and
could cause those results deviating from those anticipated in the forward-looking statements. Other unknown or unpredictable factors could cause actual results to differ materially from those in the forward-looking
statements. Forward-looking statements speak only as of the date of this presentation and are informed by the knowledge, information and views available on such date. Santander is not required to update or revise any
forward-looking statements, regardless of new information, future events or otherwise.

IMPORTANT INFORMATION
Forward-looking statements 

The information contained in this presentation is subject to, and must be read in conjunction with, all other publicly available information, including, where relevant any fuller disclosure document published by Santander. Any
person at any time acquiring securities must do so only on the basis of such person’s own judgment as to the merits or the suitability of the securities for its purpose and only on such information as is contained in such public
information having taken all such professional or other advice as it considers necessary or appropriate in the circumstances and not in reliance on the information contained in this presentation. No investment activity should be
undertaken on the basis of the information contained in this presentation. In making this presentation available Santander gives no advice and makes no recommendation to buy, sell or otherwise deal in shares in Santander or
in any other securities or investments whatsoever. Neither this presentation nor any of the information contained therein constitutes an offer to sell or the solicitation of an offer to buy any securities. No offering of securities
shall be made in the United States except pursuant to registration under the U.S. Securities Act of 1933, as amended, or an exemption therefrom. Nothing contained in this presentation is intended to constitute an invitation or
inducement to engage in investment activity for the purposes of the prohibition on financial promotion in the U.K. Financial Services and Markets Act 2000.

No offer

Statements about historical performance or accretion must not be construed to indicate that future performance, share price or future (including earnings per share) in any future period will necessarily match or exceed those of
any prior period. Nothing in this presentation should be taken as a profit forecast.

Historical performance is not indicative of future results 

In particular, regarding the data provided by third parties, neither Santander, nor any of its administrators, directors or employees, either explicitly or implicitly, guarantees that these contents are exact, accurate, comprehensive
or complete, nor are they obliged to keep them updated, nor to correct them in the case that any deficiency, error or omission were to be detected. Moreover, in reproducing these contents in by any means, Santander may
introduce any changes it deems suitable, may omit partially or completely any of the elements of this document, and in case of any deviation between such a version and this one, Santander assumes no liability for any
discrepancy.

Third Party Information 
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Delivering disciplined and consistent capital allocation…



4

A clear capital 
redeployment 

roadmap

Reinvesting for profitable growth

Santander Mexico

SCUSA

Amherst Pierpont

Strategic investments
Target shareholder 
remuneration: 40%-
50% of underlying 
profit (1)

…with a clear redeployment roadmap

(1) Subject to the board and, if applicable, the general shareholders' meeting adopting the pertinent resolutions regarding shareholder remuneration and dividend payment policy 
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Proposed transaction

 Santander Holdings USA to acquire 100% of Pierpont Capital Holdings LLC (“PCH”), parent company of Amherst Pierpont 
Securities (“APS”), a leading independent fixed-income broker dealer based in New York, for a total consideration of 
c.$600 million (c.€500 million) 

 The transaction is an outstanding opportunity to transform SCIB’s(1) global franchise  as it enhances its infrastructure and 
capabilities in US fixed income capital markets, bringing a management team with a strong track record, providing a 
platform for self-clearing USD fixed income securities globally, and growing our institutional client footprint in the US 

 APS is a market leader in securitized products, including agency and non-agency residential mortgages securities, 
commercial mortgage securities and asset-backed securities, and is an active market maker in both the primary and 
secondary rates and credit markets.

 APS has a premier fixed-income and diversified structured products franchise with 230 highly experienced employees 
serving over 1,300 active institutional clients 

 APS was designated a primary dealer of U.S. Treasuries by the Federal Reserve Bank of New York in 2019 and is currently 
the only non-rated, non-bank to hold that designation. These capabilities will strengthen Santander’s CIB unique value 
proposition with European and LatAm clients 

 APS has reported an average c.22% pre-tax margin (2)(3), and average c.15% ROE since 2016 (28% in 2020), and an 
estimated c.3% RoRWA in 2020

 The transaction, estimated to close by the end of 1Q22, is expected to be c.1% EPS accretive for Santander Group (4), and 
to have a -9 bps impact on CET1 and 11% ROIC(4)

(1) Santander Corporate & Investment Banking. 
(2) Pre-Tax Margin defined as  Pre-Tax Profit/Revenues. 
(3) Company and financial data refer to Amherst Pierpont Securities.
(4) Year 3, post synergies.
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APS: Leading US independent broker dealer 
Overview of APS(1)

Revenues in FY2020(1)

Selected company & financial data(1)

 Differentiated fixed income broker dealer with self-clearing capabilities 
and Primary Dealer designation

 Highly experienced management team with strong track record driving 
client growth

 Strong distribution platform with 1,300 active institutional accounts, of 
which c. 17% are middle-market accounts

 Solid risk culture
 Liquid balance sheet ($14.3bn, 1Q21) with 94% of assets being FICC 

eligible and agency CMOs

Total equity

RoE 10%

$394mn

c.15%

Pre-tax margin
10%

c. 22%

Active institutional clients

10%

c. 1,300

Employees 230

From offices in New York, Chicago, 
San Francisco, Austin, Hong Kong and other US locations

Across 8 locations in the US.
Half in its New York headquarters

Average last 5 years

Average last 5 years

1Q’21

c60% of its 
revenues from its 
structured products 
unit…

(1) Selected company and financial data corresponds to Amherst Pierpont Securities.

58%
21%

11%

11% Structured Products
Rates
Credit
Securities finance
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Unique business opportunity:

 Only non-rated, non-bank that is a Primary Dealer for US Treasury auctions that will strengthen our value proposition with 
Santander’s European and LatAm clients

 Self-clearing capabilities will allow Santander to internally clear USD denominated fixed income securities for the whole 
Group 

 Grows CIB’s institutional client footprint in US to the middle market where APS has strong presence

 US CIB business less balance sheet dependent with c.65% of APS revenue driven by non-interest income(1)

 Limited product and client overlap with current Santander US CIB operations reduces integration risk

 Significant potential revenue synergies from serving our diversified products to respective client bases 

 Experienced management team with strong track record of growing clients and revenues

Highly complementary acquisition that will transform SCIB’s global franchise by strengthening our structuring 
and distribution capabilities in US fixed income capital markets and securitized products

Rationale for the transaction

(1) Average of the last years.



Thank you
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