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PART I. FINANCIAL INFORMATION
ITEM 1. Financial Statements.

CONSOLIDATED STATEMENT OF OPERATIONS
For the Periods Ended March 31, 2011 and 2010
(in millions, except per share amounts)

Sales and revenues
AULOMOLIVE SAIES.... ..ottt e e e ettt e e e e e e e ettt e eeeeeeasaaa e aesesssannnaaaeseastannaaaaesseesnnnns
Financial Services revenues

Total sales and revenues

Costs and expenses

AULOMOLIVE COST OF SAIES .....eeiiiiii ettt ettt e bt e e e e bb e e e s aee e e e sbeeesnteeeaanteeeeanbeeaannne

Selling, administrative and other EXPENSES ...........ciiiiiiiiiieiiee e e e e e e e e e aeraaaaeaan

Interest eXPENSE ...

Financial Services provision for credit and insurance losses
Total COSES ANA EXPENSES. ....ceiiiiiiiiiiiiiiiiiiiiee ettt ettt et ettt ettt eeeeeeeeeeeeeeaeeeeeeeeeeeeeeeeeeeeeeeeeeeeenees

Automotive interest income and other non-operating income/(expense), net (Note 12) ............ccccoociiiiiiiiiieieee
Financial Services other income/(loss), net (Note 12) ...
Equity in net income/(loss) of affiliated COMPANIES..........ooiiiiii i
Income/(Loss) before iNCOME taXES ...............oiiiii e
Provision for/(Benefit from) income taxes
Income/(Loss) from continuing OPErations ...
Income/(Loss) from discontinued OPEratioNS...............oooii i e
Net iNCOME/(IOSS).........couiiiiiiiiiie e

Less: Income/(Loss) attributable to noncontrolling interests
Net income/(loss) attributable to Ford Motor COMPaNY .............cc.coiiiiiiiiiiiiei e e

NET INCOME/(LOSS) ATTRIBUTABLE TO FORD MOTOR COMPANY

Income/(Loss) from continuiNg OPEratioNs ..............ooiiiiiiiii e e
Income/(Loss) from discontinued OPEratioNS...............ooiuii i e
NEE INCOME/(IOSS).........c e e e e e e e e e e e e sa e b e s e e s eeseeseeeaesreeeeenenas

AMOUNTS PER SHARE ATTRIBUTABLE TO FORD MOTOR COMPANY COMMON AND CLASS B
STOCK (Note 15)

Basic income/(loss)
Income/(Loss) from continUING OPEratioNS ............ooviiiiiiiiiiiiee e e e e e e e e e e e e e e s neneeeeeeeaan
Income/(Loss) from disContinUEd OPEratioNS.........ccuiiiiiiiiiiiiee et e e e e e e e e e s e e e e e e s nneeeeeeeeaan
N = T o g T4 (o T USSR

Diluted income/(loss)
Income/(Loss) from continUING OPEratioNS ............coviiiiiiiiiiiiie e e e e e e e s e e e e e e e s eeaeeeann
Income/(Loss) from discontinued operations
N = T o g T4 (o T USSR

The accompanying notes are part of the financial statements.

First Quarter
2011 2010
(unaudited)
$ 31,038 $ 28,894
2,076 2,672
33,114 31,566
26,776 25,139
2,734 3,089
1,174 1,701

(54) (41)
30,630 29,888
40 189

85 126

167 142
2,776 2,135
220 50
2,556 2,085
2,556 2,085
5 J—

$ 2551 8 2085
$ 2,551 $ 2,085
$ 2,551 $ 2,085
$ 0.68 $ 062
$ 0.68 $ 0.62
$ 061 $ 0.50
$ 0.61 $ 0.50



Item 1. Financial Statements (Continued)

FORD MOTOR COMPANY AND SUBSIDIARIES

SECTOR STATEMENT OF OPERATIONS
For the Periods Ended March 31, 2011 and 2010
(in millions, except per share amounts)

First Quarter
2011 2010
(unaudited)

AUTOMOTIVE
LT 1= USSP $ 31,038 $ 28,894
Costs and expenses
COSE OF SAIES ...ttt e e e e e e et e e a et e e e et e e aree e 26,776 25,139
Selling, administrative and other EXPENSES ..........eiiiiiiiiie e e e eas 2,143 2,220

LI ] €= L0 1S3 £ 3R= T o IS o 1= g T SRR 28,919 27,359
Operating iNCOME/(IOSS) ..........ooueeiiieii e s r e e e r e e e eeeas 2,119 1,535
L1 C= T TS] A q 0= T OSSN 251 542
Interest income and other non-operating income/(expense), net (Note 12) 40 189
Equity in net income/(loss) of affiliated companies..........ccccooviiieiiiiiiiiiii e 162 138
Income/(Loss) before income taxes — AULOMOLIVE...............ooiiiiiiiiiiiiie e 2,070 1,320
FINANCIAL SERVICES
REVENUES. ...ttt e e ettt e e bt e e ekt e e ea et e oo et et e e e b et e e e b et e e e b e e e e ebrneeebnneenarneas 2,076 2,672
Costs and expenses
L1 C= T TS] A 0= T OSSN 923 1,159
[0 = o] = o7 = 4[] o OSSN 430 660
Operating and OtNEr EXPENSES .....cceiiiiiiiiiiie et e et e e e e e e et e e e e e e e aaneeereeeeaaannsaereeeeeeaanneneeeeeeeeaanneneeeeas 161 209
Provision for credit and insurance losses (54) (41)

LI ] €= L eT0 1S3 £ 3R= T o IS o 1= g TSSO SEST 1,460 1,987
Other inComMe/(10SS), NEE (NOLE 12) ... ..ttt e e e e e e e et e e e e e e e s e e e e e e e annneneeeeas 85 126
Equity in net income/(loss) of affiliated COMPANIES...........ooiiiiiiiii e 5 4
Income/(Loss) before income taxes — Financial ServICes..............ccooiiiiiiiiiiiiic e 706 815
TOTAL COMPANY
Income/(Loss) before iNCOME taXES ..............ooiiiiiiie e 2,776 2,135
Provision for/(Benefit from) iNCOME taXES.........uiiiiiiiiiiiiie e e e e e e s eneeeeeaeeeann 220 50
Income/(Loss) from continUing OPErations ................ccciiiiiiiiii i e 2,556 2,085
Income/(Loss) from discontinued operations — —
Net iNCOME/(I0SS)..........eeiveeiiieiieee e 2,556 2,085
Less: Income/(Loss) attributable to noncontrolling interests 5 —
Net income/(loss) attributable to Ford Motor COmMpPany ..............cccocueiiiiiiiiiiereesee e e $ 2,551 $ 2,085
NET INCOME/(LOSS) ATTRIBUTABLE TO FORD MOTOR COMPANY
Income/(Loss) from cONtinUING OPEratioNS .........cooiiiiiiiiiiiiee et e e s e e e e s e e e e e e e snneeeeeeeeeaannnee $ 2,551 $ 2,085
Income/(Loss) from disCoONtiNUEd OPEIatiONS.........ceiiiueiiiiiiee et e e e e e e e e e s e e e e e s snneneeeaeeeaannees — —
N L= QT4 1ot Ty Y=Y {To 1oL S $ 2551 $ 2,085
AMOUNTS PER SHARE ATTRIBUTABLE TO FORD MOTOR COMPANY COMMON AND CLASS B STOCK

(Note 15)
Basic income/(loss)

Income/(Loss) from continUING OPEIatiONS ..........coiiiiiiiiiieite ettt b e e e $ 0.68 $ 0.62

Income/(Loss) from discontinued operations — —

INEE INCOME/(IOSS) ...ttt h ekttt b et eh e bt et e b e bt et se e et e e nte e e e et etenrean $ 0.68 $ 0.62
Diluted income/(loss)

Income/(Loss) from continUING OPEIatiONS .........iiiiiiiiiiiieite ettt seees $ 0.61 $ 0.50

Income/(Loss) from discontinued operations — —

INEE INCOME/(IOSS) ...tttk et et b et h e bt e et e a e eb e et see e bt et e see e bt etenrean $ 0.61 $ 0.50

The accompanying notes are part of the financial statements.



Item 1. Financial Statements (Continued)

FORD MOTOR COMPANY AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEET
(in millions)

March 31, December 31,
2011 2010
(unaudited)
ASSETS
Cash and Cash QUIVAIENTS............ceiiiieiii ettt ettt et e st e st e et e e st e e s ateesaeeeebeesbeesnseesnneens $ 21,318 $ 14,805
Marketable securities............cccoceiiiiiiiiiiienennnne 13,548 20,765
Finance receivables, net (Note 5) ...........cc......... 70,704 70,070
Other receivables, net...........ccccoviiiiiiiciiieee 8,999 7,388
Net investment in operating leases 11,239 11,675
LAY ZY ) (0T =TSR AN o (= S 7,414 5,917
Equity in net assets of affiliated companies 2,525 2,569
[N = A o] 0T o T= o S 23,407 23,179
Deferred INCOME tAXES.........ueiii ittt e bt e et e e et e e e e e e e et e s aneeesaneeeeas 1,962 2,003
Net intangible assets (Note 9) 98 102
ONEN @SSEES ...ttt e e nneeas 6,177 6,214
L] €= =TT = 3PS $ 167,391 $ 164,687
LIABILITIES
Yz 1o)== $ 19,984 $ 16,362
Accrued liabilities and deferred reVENUE ............ooiiiii e 42,092 43,844
(D71 o1 (L] (= TSRS 101,638 103,988
Deferred income taxes 1,212 1,135
LI L= 1IN o1 1= PR 164,926 165,329
EQUITY
Capital stock
Common Stock, par value $0.01 per share (3,742 million shares issued)............cccoeeeeeeiiiieiieecee e 37 37
Class B Stock, par value $0.01 per share (71 million shares issued) 1 1
Capital in excess of par value of StocK..........coooccceiiiiiiiiiiies 20,723 20,803
Accumulated other comprehensive income/(10SS).........cccccvevviicieeeenn.. (13,684) (14,313)
LIS T8 Y1 (o o2 RN (164) (163)
Retained earnings/(Accumulated defiCit) ..........uiiiieiiiiiiee e (4,487) (7,038)
Total equity/(deficit) attributable to Ford Motor Company (Note 19) 2,426 (673)
Equity/(Deficit) attributable to noncontrolling interests (Note 19).........ooiiiiiiiie i, 39 31
Total equity/(defiCit) (NOTE 19) ... .. i e e e e e e e e e e e e e e e nneeeeeeas 2,465 (642)
Total liabilities @and @qUILY ................coo e $ 167,391 $ 164,687

The following table includes assets to be used to settle liabilities of the consolidated variable interest entities ("VIEs"). These assets and liabilities are
included in the consolidated balance sheet above. See Note 8 for additional information on our VIEs.

ASSETS

Cash and CaSh @QUIVAIENES .............cocuiiiuiieee ettt et e e e e e et e e teesateeeteeeneeeeseeereeenneeeseeanes $ 4,375 $ 4,062
LY g Y = o1 [T =Y ot =TSSR — —
FINANCE FECEIVADIES, NEL ........eiiiiiiie et e et e e e e e sttt e e e e e s asbeeeeaeeesastaaeeeaeeesnsntaeeaeesannnsnnnaaens 50,414 50,473
Other receivables, net — 13
Net investment in OPErating I@ASES ...........iiiiiiiiiii ettt e e e e e e, 5,345 6,121
L1V 2T ) o 1= PP SERR PSR — 19
Net property — 31
(Do =Y =To BT g Vot o g Lo €= D= SR EEPRSSRI — —
(0T T L SRS 44 28
LIABILITIES

L= 1772 o] [T PSPPSR — 16
Accrued liabilities and deferred revenue 105 222
(DY o) TSP PR OUPRTOTRROPPP 41,379 40,247

The accompanying notes are part of the financial statements.



Item 1. Financial Statements (Continued)

FORD MOTOR COMPANY AND SUBSIDIARIES
SECTOR BALANCE SHEET
(in millions)

ASSETS March 31, 2011 December 31, 2010
Automotive (unaudited)
Cash and Cash EQUIVAIENTS ...........c..cocieieeecee et e e et etee et e e e e et e e et e e teeeteeeneeeeaeeeeteeeteeeaees $ 12,544 $ 6,301
Y =T N e= o LT T Yot U ) (S 8,822 14,207
Total cash and Marketable SECUILIES ..........cc.eeieuieieee ittt s e e e et e e 21,366 20,508
Receivables. less allowances of $218 and $228 .. 4,259 3,992
Inventories (Note 7) ... 7,414 5,917
Deferred income taxes...........ccccoeeeeeei. 265 359
Net investment in operating leases ..................... 847 1,282
Other current assets .............ooooovvvviiieiiiiiiiiiiienne, 796 610
Current receivable from Financial Services.......... 2,063 1,700
Total current assets..........cooovvvvvviviiiiiiiiiiieneenn, 37,010 34,368
Equity in net assets of affiliated companies.......... 2,386 2,441
Net property ... 23,261 23,027
Deferred INCOME taXES .......ccooeeeeeeeeeeee e 2,365 2,468
Net intangible @ssets (NOTE ) .....co.ueriiieieeieeeee e e et e e e e 98 102
Non-current receivable from Financial Services... 190 181
Other assets ..o, 2,241 2,019
Total AULOMOLIVE GSSEES ....uen it e e e et e e e e e e e e e e eeeeeeeeaaeeeeeeeesaaans 67,551 64,606
Financial Services
(07T o IF=TaTo [ ez= 1] g I =Yo U] 1221 1=T o (R 8,774 8,504
Marketable SeCUNtIeS ...........c.cccvivveeeeeeieeeeeee 4,927 6,759
Finance receivables, net (Note 5) .........c..cc.......... 75,199 73,265
Net investment in operating leases ..................... 10,392 10,393
Equity in net assets of affiliated companies 139 128
(O] (T =TT ST (= 3,739 4,221
Total FINaNCial SErVICES ASSELS ......u.iiiiiiieeee et e e e e et e e e e e e eeeae e e e e e eeenaaans 103,170 103,270
Intersector elimination 2,455) (2,083)
TOAl @SSERS......cooeeieieeeeee e e e e e e e e e arraaeeeaaannes $ 168,266 $ 165,793
LIABILITIES - -
Automotive
L= 23 o T2 2= 1] L= $ 16,756 $ 13,466
Other payables...........ccccoevviiiiiiiiiiiiiieeeeeeeeeeeeees 1,712 1,544
Accrued liabilities and deferred revenue 15,942 17,065
Deferred inCOMe taxes ............ooevveeeeeeeeeeeeeeeen 318 392
Debt payable within one year (Note 11) 2,011 2,049
Lo ez 1 eTU T =Y oL 1= o1 L] T 36,739 34,516
Long-term debt (Note 11).... 14,589 17,028
(01T Al TT=T o1 L = TR 22,977 23,016
DEferred INCOME tAXES ........vveeieee ettt e e e e et e e e e e e e et e e e e e e e e e e etaeeeeeeeeenaaneeeaeeeaans 282 344
Total AUtoMOLIVE IADIlItIES ...........eeeeeeeieeeeee et e e e e e e e e e eennees 74,587 74,904
Financial Services
1V o] [T 1,516 1,352
9= o (1L C= 1 SR 85,239 85,112
Deferred income taxes..........cccccoeeeeee. 1,487 1,505
Other liabilities and deferred income 3,174 3,764
Payable to AULOMOLIVE .........oiiiiiiiii e e e e e e e 2,253 1,881
Total Financial Services lIabiliiES...........oouuuueiiiiieeeeeee et e e 93,669 93,614
Intersector elimination 2,455) (2,083)
o] = LN =T o1 (=Y 3ROSR 165,801 166,435
EQUITY
Capital stock (Note 15)

Common Stock, par value $0.01 per share (3,742 million shares issued).............cccceeeveevireeiirennnn. 37 37
Class B Stock, par value $0.01 per share (71 million shares issued) 1 1
Capital in excess of par value of StocK...........ccccveeeeiiiiiciiiieecceeieee. 20,723 20,803
Accumulated other comprehensive income/(loss) (13,684) (14,313)
TrEASUNY SEOCK ....eeeiviiiiiiiee ettt ettt e e (164) (163)
Retained earnings/(Accumulated defiCit)...........ccooieiiiiiiiiiiiee (4,487) (7,038)

Total equity/(deficit) attributable to Ford Motor Company.................. 2,426 (673)
Equity/(Deficit) attributable to noncontrolling interests............ccceuvveene.... 39 31

Total equity/(defiCit) ........cevveeriiiieiee e, 2,465 (642)

Total liabilities and equity $ 168,266 $ 165,793

The accompanying notes are part of the financial statements.



Item 1. Financial Statements (Continued)

FORD MOTOR COMPANY AND SUBSIDIARIES

CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
For the Periods Ended March 31, 2011 and 2010
(in millions)

First Quarter
2011 2010
(unaudited)
Cash flows from operating activities of continuing operations
Net cash (used in)/provided by operating activities ..........ccoooviiiiiiiiiie e $ 2,497 $ 2,683
Cash flows from investing activities of continuing operations
(072 T o1 €= I=3d 0 =T Lo 11 (1Y (929) (1,068)
Acquisitions of retail and other finance receivables and operating 1eases.............ccccovvveiiiiicee e (8,068) (6,979)
Collections of retail and other finance receivables and operating leases 8,444 9,602
Purchases of securities (19,194) (18,341)
Sales and maturities of securities 26,479 17,987
Settlements of derivatives 15 46
OBNET e 147 (80)
Net cash (used in)/provided by investing activities 6,894 1,167
Cash flows from financing activities of continuing operations
Sales Of COMMON STOCK ......couiiiiiiiiie ettt et e et e et e e aareeenannneeeas — 530
Changes in Short-term debt ...........eeiiieeee e e e e e es 561 (1,042)
Proceeds from issuance of other debt 9,268 8,827
Principal payments on other debt.................... (13,199) (8,506)
L (Y SRR 88 79
Net cash (used in)/provided by financing activities...........ccooiviiiiiiiiee e (3,282) (112)
Effect of exchange rate changes 0N Cash ...........oooi e 404 (276)
Net increase/(decrease) in cash and cash equivalents from continuing operations ....................c..c...... 6,513 3,462
Cash flows from discontinued operations
Cash flows from operating activities of discontinued operations ............cooocieiiie i — —
Cash flows from investing activities of discontinued operations............cccooocieiiie i — —
Cash flows from financing activities of discontinued operations............cccooocieiiie i — —
Net increase/(decrease) in cash and cash equivalents ..................coccioiiiiiiii e $ 6,513 $ 3,462
Cash and cash equivalents at January 1...............ccoooiiiiiiiiii e 14,805 $ 20,894
Cash and cash equivalents of discontinued/held-for-sale operations at January 1 — —
Net increase/(decrease) in cash and cash eqUIVAIENTS ...........ccuiiiiiii i 6,513 3,462
Less: cash and cash equivalents of discontinued/held-for-sale operations at March 31 ..............ccccieeeee. — —
Cash and cash equivalents at March 31 ... $ 21,318 $ 24,356

The accompanying notes are part of the financial statements.



Item 1. Financial Statements (Continued)

FORD MOTOR COMPANY AND SUBSIDIARIES

CONDENSED SECTOR STATEMENT OF CASH FLOWS
For the Periods Ended March 31, 2011 and 2010
(in millions)

First Quarter 2011 First Quarter 2010
Financial Financial
Automotive Services Automotive Services
(unaudited) (unaudited)
Cash flows from operating activities of continuing operations
Net cash (used in)/provided by operating activities ..............ccccecoeernenns $ 2,963 $ 1,035 $ 20 $ 2,071
Cash flows from investing activities of continuing operations
Capital @XPENIUIES .......ocuuiiiiiiie e (926) (3) (1,064) (4)
Acquisitions of retail and other finance receivables and operating
JBASES ...ttt e e e e tae e — (7,990) — (6,979)
Collections of retail and other finance receivables and operating
JBASES ...t — 8,444 — 9,673
Net (acquisitions)/collections of wholesale receivables ..................oc...... — (1,579) — 521
Purchases of securities (11,364) (7,830) (9,102) (9,239)
Sales and maturities of securities 16,815 9,664 11,917 6,284
Settlements of derivatives 35 (20) (128) 174
Investing activity (to)/from Financial Services 838 — 375 —
O e 130 17 (7) (73)
Net cash (used in)/provided by investing activities 5,528 703 1,991 357
Cash flows from financing activities of continuing operations
Sales of CoOmMMON StOCK..........cccuiiiiiiiiiiiiee e — — 530 —
Changes in short-term debt...........cccviiiiiiiiii e (110) 671 269 (1,311)
Proceeds from issuance of other debt.............ocoiiiiiiiiie 574 8,694 310 8,517
(3,000) (10,199) (117) (8,603)
— (838) — (375)
59 29 116 (37)
(2,477) (1,643) 1,108 (1,809)
Effect of exchange rate changes on cash ...........cccccoovviii e 229 175 (80) (196)
Net increase/(decrease) in cash and cash equivalents from
continuing operations .................ccocoeiiiin i 6,243 270 3,039 423
Cash flows from discontinued operations
Cash flows from operating activities of discontinued operations — — — —
Cash flows from investing activities of discontinued operations — — — —
Cash flows from financing activities of discontinued operations — — — —
Net increase/(decrease) in cash and cash equivalents ......................... $ 6,243 $ 270 $ 3,039 $ 423
Cash and cash equivalents at January 1 .............c.ccoceiiniiiinincieee $ 6,301 $ 8,504 $ 9,762 $ 11,132
Cash and cash equivalents of discontinued/held-for-sale operations at
JANUANY e e e e s e e e e e — — — —
Net increase/(decrease) in cash and cash equivalents 6,243 270 3,039 423
Less: cash and cash equivalents of discontinued/held-for-sale
operations at March 31 ... — — — —
Cash and cash equivalents at March 31 ... $ 12,544 $ 8,774 $ 12,801 $ 11,555

The accompanying notes are part of the financial statements.



Item 1. Financial Statements (Continued)

FORD MOTOR COMPANY AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the Periods Ended March 31, 2011 and 2010
(in millions)

First Quarter
2011 2010
(unaudited)
INEE INCOME/(IOSS). ... ...ttt ettt h bt e e a e b et h e bt et e eb e e et e bt ennenas $ 2,556 $ 2,085
Other comprehensive income/(loss), net of tax:
Foreign CUrrenCy tranSIAtioN ..........c..eii ittt et e ettt e e aab e e e s bt e e e enbe e e e e beeeeanbreaeanneaean 588 (489)
Net gain/(loss) on derivative INSIrUMENES ..o 117 1)
Employee Denefit-related.......... .o ittt e e e neea s (78) 157
Net NOIdING GAINJ(IOSS) .......ue ettt ettt ettt et e st e st e e ae e et e e teeseeeenae — (2)
Total other comprehensive income/(loss), net of tax 627 (335)
Comprehensive INCOME/(IOSS) ..........coouiiiiiiiiii ittt bbbt b ettt bttt e s be e e e 3,183 1,750
Less: Comprehensive income/(loss) attributable to noncontrolling interests (Note 19) ..........c.ccccciiiiiiiiiis 3 —
$ 3,180 $ 1,750

Comprehensive income/(loss) attributable to Ford Motor Company ...............ccccoeeiiiiiiiiiiiiieneee e

The accompanying notes are part of the financial statements.



Item 1. Financial Statements (Continued)

Footnote
Note 1
Note 2
Note 3
Note 4
Note 5
Note 6
Note 7
Note 8
Note 9
Note 10
Note 11
Note 12
Note 13
Note 14
Note 15
Note 16
Note 17
Note 18
Note 19
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Item 1. Financial Statements (Continued)

NOTE 1. PRESENTATION

Our financial statements are presented in accordance with generally accepted accounting principles ("GAAP") in the
United States for interim financial information, and instructions to the Quarterly Report on Form 10-Q and Rule 10-01 of
Regulation S-X. We show certain of our financial statements on both a consolidated and a sector basis for our Automotive
and Financial Services sectors. Intercompany items and transactions have been eliminated in both the consolidated and
sector balance sheets. Reconciliations of certain line items are explained below in this Note, where the presentation of
these intercompany eliminations or consolidated adjustments differs between the consolidated and sector financial
statements.

In the opinion of management, these unaudited financial statements reflect a fair statement of the results of operations
and financial condition of Ford Motor Company and its consolidated subsidiaries and consolidated VIEs of which we are
the primary beneficiary for the periods and at the dates presented. The operating results for interim periods are not
necessarily indicative of results that may be expected for any other interim period or for the full year. Reference should be
made to the financial statements contained in our Annual Report on Form 10-K for the year ended December 31, 2010
("2010 Form 10-K Report"). For purposes of this report, "Ford," the "Company," "we," "our," "us" or similar references
mean Ford Motor Company and our consolidated subsidiaries and our consolidated VIEs of which we are the primary
beneficiary, unless the context requires otherwise.

We reclassified certain prior year amounts in our consolidated financial statements to conform to current year
presentation.

Adoption of New Accounting Standards

Business Combinations. On January 1, 2011 we adopted the new standard on business combinations. The new
standard requires public entities that present comparative financial statements to disclose the revenue and earnings of the
combined entity as though the business combination(s) that occurred during the current year had occurred as of the
beginning of the prior annual reporting period. The new accounting standard did not have a material impact on our
financial statement disclosures.

Reconciliations between Consolidated and Sector Financial Statements

Deferred Tax Assets and Liabilities. The difference between the total assets and total liabilities as presented in our
sector balance sheet and consolidated balance sheet is the result of netting of deferred income tax assets and liabilities.
The reconciliation between the total sector and consolidated balance sheets is as follows (in millions):

March 31, December 31,
2011 2010

Sector balance sheet presentation of deferred income tax assets:
Automotive sector current deferred iNCOMeE tax @SSEetS...........eeiiiiiiiiiiiiiiiee e $ 265 $ 359

Automotive sector non-current deferred income tax assets ................ 2,365 2,468
Financial Services sector deferred income tax assets*....................... 207 282
1] = | SRR 2,837 3,109
Reclassification for netting of deferred iNCOME taxXes ..........coovcieiiieiiiiiiie e (875) (1,106)
Consolidated balance sheet presentation of deferred income tax assets...........ccccceveeiiiciiiiee e, $ 1,962 $ 2,003
Sector balance sheet presentation of deferred income tax liabilities:
Automotive sector current deferred income tax labilities ..............cccccuueiiiiiiiiii $ 318 $ 392
Automotive sector non-current deferred income tax liabilities 282 344
Financial Services sector deferred income tax liabilities 1,487 1,505
1] = | SRR 2,087 2,241
Reclassification for netting of deferred income taxes (875) (1,106)
Consolidated balance sheet presentation of deferred income tax liabilities............ccccevviiieei e, $ 1,212 $ 1,135

*  Financial Services deferred income tax assets are included in Financial Services other assets on our sector balance sheet.



Item 1. Financial Statements (Continued)

NOTE 1. PRESENTATION (Continued)

Automotive Acquisition of Financial Services Debt. During 2008 and 2009 we issued 159,913,115 shares of Ford
Common Stock through an equity distribution agreement and used the proceeds of $1 billion to purchase $1,048 million of
Ford Credit debt and related interest of $20 million. During the second quarter of 2010, we utilized cash of $192 million to
purchase $200 million of Ford Credit debt and related interest of about $1 million. As of March 31, 2011, approximately
$780 million of the debt purchased has matured, and $267 million was repurchased from us by Ford Credit.

On our consolidated balance sheet, we net the remaining debt purchased by Ford with the outstanding debt of Ford
Credit, reducing our consolidated marketable securities and debt balances by $201 million at March 31, 2011 and
December 31, 2010, respectively. On our sector balance sheet, the debt is reported separately as Automotive marketable
securities and Financial Services debt as it has not been retired or cancelled by Ford Credit.

Sector to Consolidated Cash Flow Reconciliation. We present certain cash flows from wholesale receivables, finance
receivables and the Automotive acquisition of Financial Services debt differently on our sector and consolidated
statements of cash flows. The reconciliation between total sector and consolidated cash flows is as follows (in millions):

First Quarter
2011 2010
Automotive cash flows from operating activities of continuing operations .............ccccevviiiiie i, $ 2,963 $ 20
Financial Services cash flows from operating activities of continuing operations ............c.cccccceiiiiiieennn 1,035 2,071
Total sector cash flows from operating activities of continuing operations .............cccccceeiiiiiiciiiee e, 3,998 2,091
Reclassifications from investing to operating cash flows:
Wholesale receivables (a) (1,579) 521

Finance receivables (D) ........ccooiiiiiiiiii e 78 71

Consolidated cash flows from operating activities of continuing operations $ 2,497 $ 2,683
Automotive cash flows from investing activities of continuing operations ..............ccccooeeciiiiii e, 5,528 $ 1,991
Financial Services cash flows from investing activities of continuing operations 703 357
Total sector cash flows from investing activities of continuing operations ..............cccccceiiiiiiiciiiiee e, 6,231 2,348
Reclassifications from investing to operating cash flows:
WhoIeSale reCEIVADIES (Q)... . eeeeeiiiiiieieee ettt e e e st e e e e e e st e e e e e s e e e e e e e eanneeeeeeeeeeanneees 1,579 (521)
FINANCE r@CEIVADIES (D) ...eiiiiiiieiiiiie ettt et e e st e e s at e e e snb e e e snteeeennneeaens (78) (71)
Reclassifications from investing to financing cash flows:
Automotive sector acquisition of Financial Services sector debt (C).......cc.uuevveeiiiiiiiiiiiee e — (214)
Elimination of investing activity to/(from) Financial Services in consolidation 838) (375)
Consolidated cash flows from investing activities of continuing operations ..............ccccoceiieiiiiciiieee e, 6,894 $ 1,167
Automotive cash flows from financing activities of continuing operations..............ccccccooiiiiiiei i, $  (2477) $ 1,108
Financial Services cash flows from financing activities of continuing operations 1,643) (1,809)
Total sector cash flows from financing activities of continuing operations.............occccociiiriiiiii e, (4,120) (701)
Reclassifications from investing to financing cash flows:
Automotive sector acquisition of Financial Services sector debt (C).........ccccriiiiiiiiiiiiii e — 214
Elimination of investing activity to/(from) Financial Services in consolidation ............ccccccooviiiiere e, 838 375
Consolidated cash flows from financing activities of continuing operations..............cccccccviiiiiiiiiiieii e, $  (3,282) $ (112)

(a) In addition to the cash flow from vehicles sold by us, the cash flow from wholesale finance receivables (being reclassified from investing to
operating) includes financing by Ford Credit of used and non-Ford vehicles. 100% of cash flows from wholesale finance receivables have been
reclassified for consolidated presentation as the portion of these cash flows from used and non-Ford vehicles is impracticable to separate.

(b) Includes cash flows of finance receivables purchased/collected from certain divisions and subsidiaries of the Automotive sector.

(c) See "Debt Reduction Actions" above for further discussion. Cash inflows related to these transactions are reported as financing activities on the
consolidated statement of cash flows and investing activities on the sector statement of cash flows.
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Item 1. Financial Statements (Continued)
NOTE 2. ACCOUNTING STANDARDS ISSUED BUT NOT YET ADOPTED

Troubled Debt Restructurings. In April 2011, the Financial Accounting Standards Board ("FASB") issued a new
standard to clarify the accounting for and disclosures about troubled debt restructurings by creditors. The new standard
was issued to address concerns about the diversity in practice related to identifying troubled debt restructurings and
provides additional guidance as to whether a restructuring meets the criteria to be considered a troubled debt
restructuring for purposes of recording an impairment and related disclosures. The standard is effective for us as of
July 1, 2011 and will be applied prospectively to troubled debt restructurings occurring on or after January 1, 2011. We do
not expect this standard will have a material impact on our financial condition, results of operations, and financial
statement disclosures.

Financial Services - Insurance. In October 2010, the FASB issued a new standard addressing the deferral of
acquisition costs within the insurance industry. The new standard modifies which types of costs can be capitalized in the
acquisition and renewal of insurance contracts. The standard is effective for us as of January 1, 2012. We do not expect
this standard to have a material impact on our financial condition, results of operations, and financial statement
disclosures.

NOTE 3. FAIR VALUE MEASUREMENTS

Cash equivalents, marketable securities, and derivative financial instruments are presented on our financial statements
at fair value. The fair value of finance receivables and debt, together with the related carrying value, is disclosed in
Notes 5 and 11, respectively. Certain other assets and liabilities are measured at fair value on a nonrecurring basis and
vary based on specific circumstances such as impairments.

Fair Value Measurements

In determining fair value, we use various valuation methodologies and prioritize the use of observable inputs. We
assess the inputs used to measure fair value using a three-tier hierarchy based on the extent to which inputs used in
measuring fair value are observable in the market:

e Level 1 —inputs include quoted prices for identical instruments and are the most observable.

e Level 2 —inputs include quoted prices for similar assets and observable inputs such as interest rates, currency
exchange rates and yield curves.

e Level 3 —inputs include data not observable in the market and reflect management's judgments about the
assumptions market participants would use in pricing the asset or liability.

The use of observable and unobservable inputs and their significance in measuring fair value are reflected in our
hierarchy assessment.

Valuation Methodologies

Cash and Cash Equivalents. Included in Cash and cash equivalents are highly liquid investments that are readily
convertible to known amounts of cash, and which are subject to an insignificant risk of changes in value due to interest
rate, market price, or penalty on withdrawal. A debt security is classified as a cash equivalent if it meets these criteria and
if it has a remaining time to maturity of 90 days or less from the date of acquisition. Amounts on deposit and available
upon demand, or negotiated to provide for daily liquidity without penalty, are classified as Cash and cash equivalents. At
March 31, 2011 these include $1.8 billion of demand deposits with financial institutions which were previously classified as
Marketable securities, and this amount is reported in Sales and maturities of securities in the first quarter 2011
consolidated statement of cash flows.

Time deposits, certificates of deposit, and money market accounts that meet the above criteria are classified as Cash
and cash equivalents, reported at par value, and excluded from the tables below.

Marketable Securities. Investments in securities with a maturity date greater than 90 days at the date of purchase and
other securities for which there is a more than insignificant risk of changes in value because of interest rate, market price,
or penalty on withdrawal are classified as Marketable securities. For marketable securities, we generally measure fair
value based on a market approach using prices obtained from pricing services. We review all pricing data for
reasonability and observability of inputs. Pricing methodologies and inputs to valuation models used by the pricing
services depend on the security type (i.e., asset class). Where possible, fair values are generated using market inputs
including quoted prices (the closing price in an exchange market), bid prices (the price at which a dealer stands ready to
purchase) and other market information. For securities that are not actively traded, the pricing services obtain quotes for
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Item 1. Financial Statements (Continued)

NOTE 3. FAIR VALUE MEASUREMENTS (Continued)

similar fixed-income securities or utilize matrix pricing, benchmark curves or other factors to determine fair value. In
certain cases, when observable pricing data are not available, we estimate the fair value of investment securities based
on an income approach using industry standard valuation models and estimates regarding non-performance risk.

Derivative Financial Instruments. Our derivatives are over-the-counter customized derivative transactions and are not
exchange traded. We estimate the fair value of these instruments based on an income approach using industry standard
valuation models. These models project future cash flows and discount the future amounts to a present value using
market-based expectations for interest rates, foreign exchange rates and the contractual terms of the derivative
instruments. The discount rate used is the relevant interbank deposit rate (e.g., LIBOR) plus an adjustment for non-
performance risk. The adjustment reflects the full credit default swap ("CDS") spread applied to a net exposure, by
counterparty, considering the master netting agreements and posted collateral. We use our counterparty's CDS spread
when we are in a net asset position and our own CDS spread when we are in a net liability position.

In certain cases, market data are not available and we develop assumptions or use models (e.g., Black Scholes) which
are used to determine fair value. This includes situations where there is illiquidity for a particular currency or commodity
or for longer-dated instruments. Also, for interest rate swaps and cross-currency interest rate swaps used in securitization
transactions, the notional amount of the swap is reset based on actual payments on the securitized contracts. We use
management judgment to estimate the timing and amount of the swap cash flows based on historical pre-payment
speeds.

Finance Receivables. We generally estimate the fair value of finance receivables based on an income approach using
internal valuation models. These models project future cash flows of financing contracts based on scheduled contract
payments (including principal and interest). The projected cash flows are discounted to a present value based on market
inputs and our own assumptions regarding credit losses, pre-payment speed, and the discount rate. Our assumptions
regarding pre-payment speed and credit losses are based on historical performance.

Debt. We estimate the fair value of debt based on a market approach using quoted market prices or current market
rates for similar debt with approximately the same remaining maturities, where possible. Where market prices or current
market rates are not available, we estimate fair value based on an income approach using discounted cash flow models.
These models project future cash flows and discount the future amounts to a present value using market-based
expectations for interest rates, our own credit risk and the contractual terms of the debt instruments. For asset-backed
debt issued in securitization transactions, the principal payments are based on projected payments for specific assets
securing the underlying debt considering historical prepayment speeds.
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Item 1. Financial Statements (Continued)
NOTE 3. FAIR VALUE MEASUREMENTS (Continued)

Input Hierarchy of ltems Measured at Fair Value on a Recurring Basis

The following tables summarize the fair values by input hierarchy of items measured at fair value on a recurring basis
on our balance sheet (in millions):

March 31, 2011
Level 1 Level 2 Level 3 Total
Automotive Sector
Assets
Cash equivalents — financial instruments (a)
U.S. QOVEIMMENL.....ccuviiiiiiictiieiie ettt $ 368 $ — $ — $ 368
U.S. government-sponsored enterprises............... — 1,448 — 1,448
Government —non-U.S. ........ccccoiiiiiiiiiieeee e, — 392 — 392
Foreign government agencies (b) .......cccccveevvinnnees — 3,567 — 3,567
Corporate debt.........ccuveiiiieiiiiee e — 43 — 43
Total cash equivalents — financial instruments 368 5,450 — 5,818
Marketable securities (c)
U.S. gOVEIMMENL .....eiiiieiiiiiiiiiie e e e 2,442 — — 2,442
U.S. government-sponsored enterprises.. — 1,795 — 1,795
Foreign government agencies (D) ......ccccvvvviiieeeeeeriiiiieeeeeee — 2,623 — 2,623
Corporate debt.........ueiiiiiieii e — 944 — 944
Mortgage-backed and other asset-backed — 53 1 54
EQUItY oot 158 — — 158
Government —non-U.S. ............ — 578 — 578
Other liquid investments (d) ..... — 27 — 27
Total marketable securities .............ccoooveiiiiiii e, 2,600 6,020 1 8,621
Derivative financial instruments
Foreign exchange contracts............cccceevieiiiiiii e, — 222 — 222
Commodity contracts — 48 8 56
Other — Warrants ..........ccooiiiiieiri e — — 5 5
Total derivative financial instruments (€).......c..ccccceevierennnen. — 270 13 283
Total assets at fair value .........cccoeoviereeniiereee e $ 2,968 $ 11,740 $ 14 $ 14,722
Liabilities
Derivative financial instruments
Foreign exchange Contracts...........cccceeveieeeeeiieeiiee e — $ 117 $ — $ 117
Commodity contracts .........coooecceeeveeeiiicieeee e, — 6 11 17
Total derivative financial instruments (e) — 123 11 134
Total liabilities at fair value ...........ccocevveeiienieicieeeee e — $ 123 $ 11 $ 134

(a) "Cash equivalents —financial instruments" in this table exclude time deposits, certificates of deposit, money market accounts, and other cash
equivalents reported at par value totaling $5.3 billion as of March 31, 2011 for the Automotive sector. In addition to these cash equivalents, our
Automotive sector also had cash on hand totaling $1.4 billion as of March 31, 2011.

(b) Includes notes issued by foreign government agencies that include implicit and explicit guarantees, as well as notes issued by supranational
institutions.

(c) Excludes an investment in Ford Credit debt securities held by the Automotive sector with a carrying value of $201 million and an estimated fair
value of $203 million as of March 31, 2011; see Note 1 for additional detail.

(d) Other liquid investments include certificates of deposit and time deposits.

(e) See Note 16 for additional information regarding derivative financial instruments.
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Item 1. Financial Statements (Continued)

NOTE 3. FAIR VALUE MEASUREMENTS (Continued)

March 31, 2011
Level 1 Level 2 Level 3 Total
Financial Services Sector
Assets
Cash equivalents - financial instruments (a)
U.S. gOVEIMMENL .....c.eiiitiiitieeeiie et $ — $ — $ — $ —
U.S. government-sponsored enterprises..........cccccovvecveeereennnn. — 250 — 250
Government —nNoN-U.S. ........ccccoiiiiiiiiiieeeee e — 314 — 314
Foreign government agencies (b) ......c.coccceeiieiiiiii i, — 308 — 308
Corporate debt..........uuiiiiieiii e — 1 — 1
Total cash equivalents — financial instruments — 873 — 873
Marketable securities
U.S. QOVEIMMENL .....eiiiieiiiiiiiie e 828 — — 828
U.S. government-sponsored enterprises — 1,521 — 1,521
Foreign government agencies (b) ......c.coccceeiieiiiiii i, — 1,188 — 1,188
Corporate debt..........uuiiiiieiii e — 1,187 — 1,187
Mortgage-backed — 176 — 176
Government —NON-U.S. ........ccoiiiiiiiiiie e — 10 — 10
Other liquid iNvestMeNnts (C) ....cevvverviiiciiiiee e — 17 — 17
Total marketable securities ............ccooeevviiiveiieeiiieeieieee e, 828 4,099 — 4,927
Derivative financial instruments (d)
Interest rate contracts ..........cccoocveiiiiiiiii — 784 118 902
Foreign exchange contracts — 70 — 70
Cross currency interest rate swap contracts .........c....ccccvveeee... — — — —
Total derivative financial instruments .............cccoccovieinnnen. — 854 118 972
Total assets at fair Value ..........cccveeeeeeeieeeeeeeeeeeeeeeeeeeeeee $ 828 $ 5,826 $ 118 $ 6,772
Liabilities
Derivative financial instruments (d)
Interest rate CONtracts .........ccocceevieiiiieeiiie e $ — $ 101 $ 125 $ 226
Foreign exchange contracts — 25 — 25
Cross-currency interest rate swap contracts — — 54 54
Total derivative financial instruments — 126 179 305
Total liabilities at fair value...............ccoooeeeiiieiieiieeee e $ — $ 126 $ 179 $ 305

(a) "Cash equivalents —financial instruments" in this table excludes time deposits, certificates of deposit, money market accounts, and other cash
equivalents reported at par value on our balance sheet totaling $5.6 billion as of March 31, 2011 for the Financial Services sector. In addition to
these cash equivalents, our Financial Services sector also had cash on hand totaling $2.3 billion as of March 31, 2011.

(b) Includes notes issued by foreign government agencies that include implicit and explicit guarantees, as well as notes issues by supranational
institutions.

(c) Other liquid investments include certificates of deposit and time deposits.

(d) See Note 16 for additional information regarding derivative financial instruments.
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Item 1. Financial Statements (Continued)

NOTE 3. FAIR VALUE MEASUREMENTS (Continued)

December 31, 2010
Level 1 Level 2 Level 3 Total
Automotive Sector
Assets
Cash equivalents — financial instruments (a)
U.S. gOVEIMMENL .....cuviiiuiiiiiieeiie ettt $ — $ — $ — $ —
U.S. government-sponsored enterprises..........cccccevveveeeeeennnnn. — 224 — 224
Government —non-U.S. ........ccccooiiiiiiiieeiee e, — 133 — 133
Foreign government agencies (b) ..........ccccevueeeene — 1,619 — 1,619
Corporate debt.........ccuveiiiieiiiie e — 199 — 199
Total cash equivalents — financial instruments — 2,175 — 2,175
Marketable securities (c)
U.S. gOVEMMMENL .....eiiiiiiiiiiiiiiee e e e 2,718 — — 2,718
U.S. government-sponsored enterprises..........cccccevvecveeereennnn. — 4,809 — 4,809
Foreign government agencies (b) — 3,215 1 3,216
Corporate debt.........ueiiiiie i — 517 — 517
Mortgage-backed and other asset-backed — 20 — 20
EQUItY oo 203 — — 203
Government —non-U.S. ............ — 818 1 819
Other liquid investments (d) ..... — 1,704 — 1,704
Total marketable securities ...........ccoooovviiieeiieiiieeieeeee e, 2,921 11,083 2 14,006
Derivative financial instruments
Foreign exchange contracts — 58 — 58
Commodity contracts ............... — 36 33 69
Other —warrants ..........cccccovveeiiiiee e, — — 5 5
Total derivative financial instruments (€)......ccccccevvicieeenennn. — 94 38 132
Total assets at fair Value ..........cccueeeeeeeiieeeeeeeee e $ 2,921 $ 13,352 $ 40 $ 16,313
Liabilities
Derivative financial instruments
Foreign exchange contracts $ — $ 93 $ — $ 93
Commodity contracts .........ccooecceeeeieeiiniieeee e, — 6 — 6
Total derivative financial instruments (e) — 99 — 99
Total liabilities at fair value................ccccevueene.ne. $ — $ 99 $ — $ 99

(a) "Cash equivalents —financial instruments" in this table exclude time deposits, certificates of deposit, money market accounts, and other cash
equivalents reported at par value totaling $2.2 billion as of December 31, 2010 for the Automotive sector. In addition to these cash equivalents,
our Automotive sector also had cash on hand totaling $1.9 billion as of December 31, 2010.

(b) Includes notes issued by foreign government agencies that include implicit and explicit guarantees, as well as notes issued by supranational
institutions.

(c) Excludes an investment in Ford Credit debt securities held by the Automotive sector with a carrying value of $201 million and an estimated fair
value of $203 million as of December 31, 2010; see Note 1 for additional detail.

(d) Other liquid investments include certificates of deposit and time deposits.

(e) See Note 16 for additional information regarding derivative financial instruments.
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Item 1. Financial Statements (Continued)

NOTE 3. FAIR VALUE MEASUREMENTS (Continued)

December 31, 2010
Level 1 Level 2 Level 3 Total
Financial Services Sector
Assets
Cash equivalents - financial instruments (a)
U.S. gOVEIMMENL .....c.eiiitiiitieeeiie et $ 9 $ — $ — $ 9
U.S. government-sponsored enterprises..........cccccovvecveeereennnn. — 150 — 150
Government —NON-U.S. ..ot — 323 — 323
Foreign government agencies (b) — 100 — 100
Corporate debt..........uuiiiiieiii e — 200 — 200
Total cash equivalents — financial instruments 9 773 — 782
Marketable securities
U.S. QOVEIMMENL .....eiiiieiiiiiiiie e 1,671 — — 1,671
U.S. government-sponsored enterprises...........cc.ccoeeevveereenenne — 2,905 — 2,905
Foreign government agencies (b) — 821 1 822
Corporate debt........ccceevveeviiiiiiiieeeeene — 732 — 732
Mortgage-backed...........ccccviiiiieiiiii e — 177 — 177
Government —NON-U.S. ........ccoiiiiiiiiiie e — 364 — 364
Other liquid investments (c) — 88 — 88
Total marketable securities ............ccooeevviiiveiieeiiieeeieee e, 1,671 5,087 1 6,759
Derivative financial instruments (d)
Interest rate contracts ..........cccoocveiiiiiiiii — 1,035 177 1,212
Foreign exchange contracts............cccccoviieeeneenn. — 24 — 24
Cross currency interest rate swap contracts — 25 — 25
Total derivative financial instruments ................. — 1,084 177 1,261
Total assets at fair Value ..........cccveeeeeeeieeeeeeeeeeeeeeeeeeeeeee 1,680 $ 6,944 $ 178 $ 8,802
Liabilities
Derivative financial instruments (d)
Interest rate CONtracts .........ccocceevieiiiieeiiie e $ — $ 134 $ 195 $ 329
Foreign exchange contracts...........occcceevieiiiiii i, — 73 — 73
Cross-currency interest rate swap contracts .........ccccoccccveeee... — 118 71 189
Total derivative financial instruments — 325 266 591
Total liabilities at fair value...............ccoooeeeiiieiieiieeee e — $ 325 $ 266 $ 591

(a) "Cash equivalents - financial instruments" in this table excludes time deposits, certificates of deposit, money market accounts, and other cash
equivalents reported at par value on our balance sheet totaling $5.7 billion as of December 31, 2010 for the Financial Services sector. In
addition to these cash equivalents, our Financial Services sector also had cash on hand totaling $2 billion as of December 31, 2010.

(b) Includes notes issued by foreign government agencies that include implicit and explicit guarantees, as well as notes issues by supranational
institutions.

(c) Other liquid investments include certificates of deposit and time deposits.

(d) See Note 16 for additional information regarding derivative financial instruments.
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Item 1. Financial Statements (Continued)

NOTE 3. FAIR VALUE MEASUREMENTS (Continued)

Reconciliation of Changes in Level 3 Balances

balance sheet for the periods ending March 31 (in millions):

The following tables summarize the changes in Level 3 items measured at fair value on a recurring basis on our

Automotive Sector
Fair value at December 31, 2010.... $
Realized/unrealized gains/(losses)
Costofsales......ccceeeeeeeiieienen.

Interest income and other non-

operating income(loss), net .......

Other comprehensive

income/(10ss) (A)......ccocueerurennnen.

Total realized/unrealized

gains/(loSSes) ....occuvveeeveeeiiies

Purchases, issues, sales,
settlements

Purchases

Issues..........

Total purchases, issues, sales,

settlements..........ccccoeeeeee

Transfers into Level 3 ...........c.......
Transfers out of Level 3 (b).............
Fair value at March 31, 2011 ..........
Change in unrealized gains/

(losses) on instruments still held......

Financial Services Sector
Fair value at December 31, 2010....
Realized/unrealized gains/(losses)
Other income/(loss), net................
Other comprehensive

income/(10SS) (a)......ccocueereeeunene

Interest expense ..........cccceeeeeeenn.
Total realized/unrealized

gains/(10SSes) .......cccoceevueennen.

Purchases, issues, sales,
settlements

Total purchases, issues, sales,
settlements .........ccccooviiineenn.

Transfers into Level 3 ...........cccc...e
Transfers out of Level 3 (b).............
Fair value at March 31, 2011 ..........
Change in unrealized gains/

(losses) on instruments still held......

(@)
(b)

foreign affiliates.

2011
Marketable Securities
Mortgage-
Backed and Derivative
Foreign Other Total Financial
Government Corporate Asset- Government  Marketable Instruments, Total Level 3

Agencies Debt Backed Non-U.S. Securities Net Fair Value

1 $ — $ — $ 1 $ 2 $ 38 $ 40

— — — — — (10) (10)

_ — — (1) (1) — M

— — — (1) (1 (10) (11

— — 1 1 2 — 2

— — — 1) (1) — (1)

_ — — — — (26) (26)

_ — 1 — 1 (26) (25)

1) — — — 1) — 1)

$ — $ — $ 1 $ — $ 1 $ 2 $ 3
$ — $ — $ — $ — $ — § (a1 $ (1)
$ — $ 1 $ — $ — $ 1 $ (89) $ (88)
_ — — — — (23) (23)

_ — — — — (1) (1)

— — — — — 5 5

— — — — — (19) (19)

_ _ _ _ _ 48 48

— — — — — 48 48

— 1) — — 1) 2)

$ — $ — $ — $ — $ — § (61 $ (61)

$ — $ — $ — $ — $ — $ 22 $ 22

"Other Comprehensive Income/(Loss)" represents foreign currency translation on derivative asset and liability balances held by non-U.S. dollar

Represents transfers out due to the availability of observable data for $2 million of marketable securities due to increase in market activity for
these securities and $1 million due to shorter duration of derivative financial instruments. Transfers in and transfers out represent the value at

the end of the reporting period.
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Item 1. Financial Statements (Continued)

NOTE 3. FAIR VALUE MEASUREMENTS (Continued)

2010
Marketable Securities
Mortgage-
Backed Derivative Retained Total
Foreign and Other Total Financial Interestin  Level 3
Government Corporate Asset- Government Marketable Instruments, Securitized Fair
Agencies Debt Backed Non-U.S. Securities Net Assets Value

Automotive Sector
Fair value at December 31,
2009 ... $ — $ 8 $ 17  $ — $ 25 $ 9 $ — $ 34
Realized/unrealized
gains/(losses)
Costofsales.......ccceeeeeeeeeenn. — — — — — 2 — 2
Interest income and other
non-operating
income/(loss), net................. — — (1) — (1) 1 — —
Other comprehensive
income/(loss) (a).......ccvveenn. — — — — — — — —
Total realized/unrealized
gains/(losses) .......cccvveeennn.. — — (1) — @) 3 — 2
Purchases, issues, sales,
settlements

Purchases.........cccccoviiiiiinnene — — — — — — — —
ISSUES ...vvvieiieceiiee e — — — — — — — —
Sales....cooviiiiiieie e — (8) (14) — (22) — — (22)
Settlements..........ccccceee. — — — — (1) — (1)
Total purchases, issues,
sales, settlements............. — (8) (14) — (22) (1) — (23)
Transfers into Level 3 ................ — — — — — — — —
Transfers out of Level 3 (b)........ — — — — — — — —
Fair value at March 31, 2010 ..... $ — $ — % 2 % — $ 2 $ 11 $ — $ 13
Change in unrealized gains/
(losses) on instruments still
held ......oooiii $ — $ —  $ — 3 — $ — $ 2 $ — $ 2

Financial Services Sector
Fair value at December 31,

Realized/unrealized
gains/(losses)

Other income/(loss), net........... — (4) — — (4) (56) () (62)
Other comprehensive
income/(10ss) (a)......cccoevnen.. — — — — — (7) 2 (5)

Interest expense
Total realized/unrealized
gains/(losses) .......ccccvveeenn.. — (4) — — (4) (63) — (67)
Purchases, issues, sales,
settlements

Settlements............cccoeeeeeeeen — — — — — 35 (13) 22
Total purchases, issues,
sales, settlements............. — — — — — 35 (13) 22
Transfers into Level 3 ................ — — — — — — — —
Transfers out of Level 3 (b)........ — — — — — — — —
Fair value at March 31, 2010 ..... $ — $ —  § — $ — $ — $ (183) $ 13 $ (170)
Change in unrealized gains/
(losses) on instruments still

REIA e, $ — $ — 3 —  $ — $ — $ (34) $ — $ (34)

(a) "Other Comprehensive Income/(Loss)" represents foreign currency translation on derivative asset and liability balances held by non-U.S. dollar
foreign affiliates.
(b) Transfers in and transfers out represent the value at the end of the reporting period.
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Item 1. Financial Statements (Continued)
NOTE 3. FAIR VALUE MEASUREMENTS (Continued)

Input Hierarchy of ltems Measured at Fair Value on a Nonrecurring Basis

The following tables summarize the items measured at fair value subsequent to initial recognition on a nonrecurring
basis by input hierarchy for the quarter and year ended March 31, 2011 and December 31, 2010, respectively, that were
still held on our balance sheet at those dates (in millions):

March 31, 2011 (a) December 31, 2010 (a)
Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total
Financial Services Sector
North America
Retail receivables (b).. .3 — 3 - $ 77 $ 77 $ — 3 — 3 82 $ 82
Dealer loans, net (b)... — — 13 13 — — 22 22
Total North America ...........ccccevveeee. — — 90 90 — — 104 104
International
Retail receivables (b)..........cccceevieeeen. — — 49 49 — — 45 45
Total International...............cceuueeeee. — — 49 49 — — 45 45
Total Financial Services
L= Te1 (o) (R $ — $ — $ 139 $ 139 $ —  $ — $ 149 $ 149

(@) There were no Automotive sector nonrecurring fair value measurements subsequent to initial recognition recorded.

(b) Finance receivables, including retail accounts that have been charged off and individual dealer loans where foreclosure is probable, are
measured based on the fair value of the collateral adjusted for estimated costs to sell. The collateral for retail receivables is the vehicle being
financed and for dealer loans is real estate or other property. See Note 6 for additional information related to the development of Ford
Credit's allowance for credit losses.

Nonrecurring Fair Value Changes

The following table summarizes the total change in value of items for which a nonrecurring fair value adjustment has
been included in our consolidated statement of operations for the periods ended March 31, 2011 and 2010, related to
items still held on our balance sheet at those dates (in millions):

Total Gains / (Losses)

First Quarter
2011 2010
Financial Services Sector
North America
RELAI FECEIVADIES (@) -...veevieiiieieiti ettt ettt ettt e te e s teesteeteeseesteeseesbe e seensesseeseensesseeeseenseeneenseans $ (14) $ 17)
== Lo T T= T T T - ) S — (3)
LI €= T\ Lo g 1Y 0 =T T SRS (14) (20)
International
Retail receivables (a).. (3) (2)
Total International .........ccccooecieeeenennnn. (3) (2)

Total Financial Services sector

(17) $ (22)

(a) Fair value changes related to retail finance receivables that have been charged off or dealer loans that have been impaired based on the fair
value of the collateral adjusted for estimated costs to sell are recorded in Financial Services provision for credit and insurance losses.
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Item 1. Financial Statements (Continued)
NOTE 4. RESTRICTED CASH

Cash and cash equivalents that are restricted as to withdrawal or usage under the terms of certain contractual
agreements are recorded as restricted in Other assets on our balance sheet.

Our Automotive sector restricted cash balances primarily include cash collateral required to be held against loans from
the European Investment Bank ("EIB") and cash collateral required for bank guarantees. Additionally, restricted cash
includes various escrow agreements related to insurance, customs, and environmental matters. Our Financial Services
sector restricted cash balances primarily include cash collateral required to be held against loans from the EIB and cash
held to meet certain local governmental and regulatory reserve requirements.

Restricted cash does not include required minimum balances, or cash securing debt issued through securitization
transactions ("securitization cash"). See Note 11 for discussion of the minimum balance requirement related to the
secured credit agreement that we initially entered into in December 2006 ("Credit Agreement"), and securitization cash.

Restricted cash reflected on our balance sheet is as follows (in millions):

March 31, December 31,
2011 2010
YT o) T L AL YET="ot (o) SRRSO $ 464 $ 433
Financial SEerviCeS SECION ... 321 298
TOtAI COMPEANY. ..ottt ettt ettt et ettt et e et e e e beesabeesabeeebeeeeseeeaseesseeebeeeabeeanteesnseessseeaseseseesanas $ 785 $ 731

NOTE 5. FINANCE RECEIVABLES
Automotive Sector

Our Automotive sector holds notes receivables, which consist primarily of loans with certain suppliers and a loan with
Geely Sweden AB, a subsidiary of Zhejiang Geely Holding Group, Limited. Performance of this group of receivables is
evaluated based on payment activity and the financial stability of the debtor. Notes receivable are initially recorded at fair
value and are subsequently measured at amortized cost. The notes receivable are reported on our sector balance sheet
in Receivables, less allowances and Other assets.

Notes receivable, net, were as follows (in millions):

March 31, December 31,
2011 2010
o) (T Yot =11VZ=] o) = $ 389 $ 344
Less: Allowance fOr Credit IOSSES ........coiuuiiiiiiie ittt e et e e sbe e e abe e e e anbeeeean (101) (120)
NOLES FECEIVADIE, NEL ... ..o ettt e e e et e e e e e e e eenaa s $ 288 $ 224

Financial Services Sector

Ford Credit segments their North America and International portfolio of finance receivables into "consumer" and "non-
consumer" receivables. The receivables are secured by the vehicles, inventory, or other property being financed.

Consumer Segment — Receivables in this portfolio segment relate to products offered to individuals and businesses
that finance the acquisition of Ford vehicles from dealers for personal or commercial use. The products include:
e Retail financing — retail installment contracts for new and used vehicles
e Direct financing leases — direct financing leases with retail customers, government entities, daily rental
companies, and fleet customers

Non-consumer Segment — Receivables in this portfolio segment relate to products offered to dealers. The products
include:

e Wholesale financing — loans to dealers to finance the purchase of vehicle inventory, also known as floorplan
financing

e Dealer loans — loans to dealers to finance working capital, and to finance the purchase of dealership real estate
and/or make improvements to dealership facilities

e Other financing — purchased receivables from Ford and its affiliates, primarily related to the sale of parts and
accessories to dealers
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Item 1. Financial Statements (Continued)
NOTE 5. FINANCE RECEIVABLES (Continued)

Finance receivables are recorded at the time of origination or purchase for the principal amount financed and are
subsequently reported at amortized cost, net of any allowance for credit losses. Amortized cost is the outstanding
principal adjusted for any charge-offs and any unamortized deferred fees or costs. At March 31, 2011 and
December 31, 2010, the recorded investment in Ford Credit's finance receivables excluded $168 million and $176 million
of accrued uncollected interest receivable, which we report in Other assets on the balance sheet.

Finance receivables, net were as follows (in millions):

March 31, 2011 December 31, 2010
North Total Finance North Total Finance
America International  Receivables America International Receivables

Consumer
Retail, grosSs......coocveeiiciie e $ 38601 $ 9,689 $ 48,290 $ 39,129 $ 9,436 $ 48,565
Less: Unearned interest supplements............... (1,559) (297) (1,856) (1,580) (289) (1,869)

Retall........vveeeeeeeeeeeee e 37,042 9,392 46,434 37,549 9,147 46,696
Direct financing leases, gross .........cccccccvevvieuneees 12 3,041 3,053 17 3,011 3,028
Less: Unearned interest supplements................ — (92) (92) — (84) (84)

Direct financing leases.........ccccccceeeevcciieeeeeeenn. 12 2,949 2,961 17 2,927 2,944

Consumer finance receivables....................... $ 37,054 $ 12,341 $ 49,395 $ 37566 $ 12,074 $ 49,640

Non-consumer
Wholesale ..........ceeveeeieeiieieeeeeeeeeee e $ 14,094 $ 10,0562 $ 24,146 $ 13273 $ 8,851 $ 22,124
Dealer 10ans..........c.c.eeeeeeeeeeciieeeee e 1,065 54 1,119 1,117 33 1,150
(@1 T RN 724 493 1,217 738 390 1,128

Non-consumer finance receivables................... 15,883 10,599 26,482 15,128 9,274 24,402

Total recorded investment...........cccccceevveeenne. $ 52937 $ 22940 $ 75,877 $ 52694 $ 21348 § 74,042

Recorded investment in finance receivables....... $ 52937 $ 22940 $ 75,877 $ 52694 $ 21,348 $§ 74,042
Less: Allowance for credit l0oSses .............ccueeee (532) (146) (678) (625) (152) (777)

Finance receivables, net ..............ccoeeeveeeeeennn. $ 52405 $ 22,794 $ 75,199 $ 52069 $ 2119 $ 73,265
Net finance receivables subject to fair value *.... $ 72,237 $ 70,318
Fair value ........coooiiiiiieee e 73,925 72,021

Finance receivables, net — sector balance

SNEEL ... $ 75,199 $ 73,265
Reclassification of notes receivable, net

from Automotive sector Other receivables,

netand Other assets ...........cccceeeeeeeeeeeeeeaaaaaan, 288 224
Reclassification of receivables purchased

from Automotive sector to Other

1€CEeIVADIES, NEL..............coeveeeeiiieiiiieeeeeeeeenn, (4,783) (3,419)
Finance receivables, net — consolidated $ 70,704 $ 70,070

balance sheet..........ccccuvvuriiiii,

* At March 31, 2011 and December 31, 2010, excludes $3 billion and $2.9 billion, respectively, of certain receivables (primarily direct financing leases)
that are not subject to fair value disclosure requirements.

Included in the recorded investment in finance receivables at March 31, 2011 and December 31, 2010 were
$28.3 billion and $28.7 billion of North America consumer receivables, $13 billion and $12.8 billion of non-consumer
receivables, International consumer receivables of $7.2 billion and $7.6 billion and non-consumer receivables of
$6.6 billion and $5.9 billion, respectively, that secure certain debt obligations. The cash flows generated from collection of
these receivables can be used only for payment of the related debt and obligations; they are not available to pay the other
obligations of our Financial Services sector or the claims of its other creditors (see Notes 8 and 11).
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Item 1. Financial Statements (Continued)
NOTE 5. FINANCE RECEIVABLES (Continued)
Aging. For all classes of finance receivables, Ford Credit defines "past due" as any payment, including principal and

interest, that has not been collected and is at least 31 days past the contractual due date. The aging analysis of Ford
Credit's finance receivables balances at March 31, 2011 was as follows (in millions):

31-60 61-90 91-120 Greater Total
Days Past Days Past DaysPast Than120 Total Past Finance
Due Due Due Days Due Current  Receivables
North America
Consumer
Retail ......oeeveiiieeieeeeeeeeeeeee e, $ 633 $ 64 $ 26 $ 77 $ 800 $ 36,242 $ 37,042
Direct financing leases.................... 3 — — — 3 9 12
Non-consumer
Wholesale.........ccccoeeeeiiiiiiiieeeieee, 6 — — 2 8 14,086 14,094
Dealer loans..........ccccvvvvveeeennnnnnnnnn. 5 — 9 15 29 1,036 1,065
Other.....ccueeeeeeeeeeceeeeeeeeeeeee e, — — — — — 724 724
Subtotal ..........oooveiiiieieeeeee 647 64 35 94 840 52,097 52,937
International
Consumer
Retail .....ooeeveiiieieeeeeeeeee 89 36 17 50 192 9,200 9,392
Direct financing leases.................... 15 6 3 4 28 2,921 2,949
Non-consumer
Wholesale...........ccooevuveeeeeeeeeereen... 1 — 1 7 9 10,043 10,052
Dealer loans..........cccoovvveeeeeenennnnen. — — — — — 54 54
(010 1T — — — — — 493 493
Subtotal ..........oooveeiiieiieeeee 105 42 21 61 229 22,711 22,940
Total recorded investment........... $ 752 $ 106 $ 56 $ 155 $ 1,069 $ 74808 $ 75,877

Consumer Credit Quality. When originating all classes of consumer finance receivables, Ford Credit uses a
proprietary scoring system that measures the credit quality of the related receivables using several factors, such as credit
bureau information, consumer credit risk scores (e.g., FICO score), customer characteristics, and contract characteristics.
In addition to its proprietary scoring system, Ford Credit considers other individual consumer factors, such as employment
history, financial stability, and capacity to pay.

Subsequent to origination, Ford Credit reviews the credit quality of retail and direct financing lease receivables based
on customer payment activity. As each customer develops a payment history, Ford Credit uses an internally developed
behavioral scoring model to assist in determining the best collection strategies. Based on data from this scoring model,
contracts are categorized by collection risk. Ford Credit's collection models evaluate several factors, including origination
characteristics, updated credit bureau data, and payment patterns. These models allow for more focused collection
activity on higher risk accounts and are used to refine Ford Credit's risk-based staffing model to ensure collection
resources are aligned with portfolio risk.

Credit quality ratings for Ford Credit's consumer finance receivables are categorized as follows:

e Pass —receivables that are current to 60 days past due

e  Special Mention — receivables 61 to 120 days past due and in aggressive collection status

e  Substandard - receivables greater than 120 days past due and for which the uncollectible portion of the
receivables has already been charged-off, as measured using the fair value of the collateral
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Item 1. Financial Statements (Continued)

NOTE 5. FINANCE RECEIVABLES (Continued)

The credit quality analysis of Ford Credit's consumer finance receivables portfolio was as follows (in millions):

March 31, 2011 December 31, 2010
Direct Financing Direct Financing
Retail Leases Retail Leases

North America
PSS . .., $ 36,875 $ 12 $ 37,348 $ 17
Special Mention ........ccoooiiiiiiiiie e 90 — 119 —
Substandard ..., 77 — 82 —
YU o] (o) =1 ISR 37,042 12 37,549 17

International

PSS . .., 9,289 2,936 9,068 2,914
Special Mention ........ccoooi i 53 9 60 10
Substandard ..........cooooiiiiii i, 50 4 19 3
YU o] (o) =] ISR 9,392 2,949 9,147 2,927
Total recorded investment..........cccooocveeeeceeeeeceee e, $ 46,434 $ 2,961 $ 46,696 $ 2,944

Non-Consumer Credit Quality. For all classes of non-consumer receivables, Ford Credit extends commercial credit to
dealers primarily in the form of approved lines of credit to purchase new Ford and Lincoln vehicles as well as used
vehicles. Each commercial lending request is evaluated, taking into consideration the borrower's financial condition and
the underlying collateral securing the loan. Ford Credit uses a proprietary model to assign each dealer a risk rating. This
model uses historical performance data to identify key factors about a dealer that Ford Credit considers significant in
predicting a dealer's ability to meet its financial obligations. Ford Credit also considers numerous other financial and
qualitative factors including capitalization and leverage, liquidity and cash flow, profitability, and credit history with Ford
Credit and other creditors. A dealer's risk rating does not reflect any guarantees or a dealer owner's net worth. Ford
Credit regularly reviews its model to confirm the continued business significance and statistical predictability of the factors
and updates the model to incorporate new factors or other information that improves its statistical predictability. In
addition, Ford Credit verifies the existence of the assets collateralizing the receivables by physical audits of vehicle
inventories, which are performed with increased frequency for higher risk (i.e., Group Ill and Group IV) dealers. Ford
Credit performs a credit review of each dealer at least annually and adjusts the dealer's risk rating, if necessary.

Dealers are assigned to one of four groups according to risk rating as follows:

Group | — Dealers with strong to superior financial metrics

Group Il — Dealers with fair to favorable financial metrics

Group Il — Dealers with marginal to weak financial metrics

Group 1V — Dealers with poor financial metrics, including dealers classified as uncollectible

Ford Credit suspends credit lines and extends no further funding to dealers classified in Group IV.
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Item 1. Financial Statements (Continued)
NOTE 5. FINANCE RECEIVABLES (Continued)

Performance of non-consumer receivables is evaluated based on Ford Credit's internal dealer risk rating analysis, as
payment for wholesale receivables generally is not required until the dealer has sold the vehicle inventory. Wholesale and
dealer loan receivables with the same dealer customer share the same risk rating. The credit quality analysis of
wholesale and dealer loan receivables was as follows (in millions):

March 31, 2011 December 31, 2010
Wholesale Dealer Loan Wholesale Dealer Loan

North America
GIOUP i 11,580 $ 750 $ 10,540 $ 785
(€010 o3 | P 2,220 196 2,372 208
Group Hl....oeeeiieeiiieeee. 276 107 353 107
Group IV 18 12 8 17
Subtotal 14,094 1,065 13,273 1,117

International

6,055 27 5,135 5
2,519 16 2,189 15
1,470 10 1,527 12
(708 o N Y S 8 1 — 1
Subtotal.........veeeeeiiei e 10,052 54 8,851 33
Total recorded investment $ 24,146 $ 1,119 $ 22,124 $ 1,150

Non-Accrual. The accrual of revenue is discontinued at the time a receivable is determined to be uncollectible, at
bankruptcy status notification, or at 120 days past due. Finance receivable accounts may be restored to accrual status
only when a customer settles all past-due deficiency balances and future payments are reasonably assured. For
receivables in non-accrual status, subsequent financing revenue is recognized only to the extent a payment is received.
Payments are generally applied first to outstanding interest and then to the unpaid principal balance.

Consumer receivables in non-accrual status were as follows (in millions):

March 31, 2011 December 31, 2010
Direct Direct
Financing Financing
Retail Leases Retail Leases
North America
Greater than 120 days past dUe...........ccceeeereeeeeciecieeeieens, $ 77 $ — $ 82 $ —
Less than 120 days past due ..........ccccevviiiieeeee i, 337 — 355 —
SUDBLOLAl .. 414 — 437 —
International
Greater than 120 days past due.........cccccevviiiiieee i, 50 4 19 3
Less than 120 days past due..........ccceeeeeeeiiieeee e, 4 — 26 1
Subtotal ... 54 4 45 4
Total recorded investment 468 $ 4 $ 482 $ 4

Finance receivables greater than 90 days past due and still accruing interest at March 31, 2011 and
December 31, 2010, represent $20 million and $7 million, respectively, of non-bankrupt retail accounts in the 91-120 days
past due category that are in the process of collection and $9 million and $1 million, respectively, of dealer loans.

Impairment. Ford Credit's consumer receivables are collectively evaluated for impairment. Ford Credit's non-
consumer receivables are both collectively and specifically evaluated for impairment. Specifically impaired non-consumer
receivables represent accounts with dealers that have weak or poor financial metrics or dealer loans that have been
modified in troubled debt restructurings. Ford Credit places impaired receivables in non-accrual status. The following
factors (not necessarily in the order of importance or probability of occurrence) are considered in determining whether a
receivable is impaired:

Delinquency in contractual payments of principal or interest
Deterioration of the borrower’s competitive position

Cash flow difficulties experienced by the borrower

Breach of loan covenants or conditions

Initiation of dealer bankruptcy or other insolvency proceedings
Fraud or criminal conviction
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Item 1. Financial Statements (Continued)
NOTE 5. FINANCE RECEIVABLES (Continued)
See Note 6 for additional information related to the development of Ford Credit's allowance for credit losses.

The table below identifies non-consumer receivables that were both impaired and in non-accrual status for the period
ended March 31, 2011 (in millions):

Recorded
Investment in
Impaired
Receivables &
Receivables in Unpaid Related Average Financing
Non-Accrual Principal Allowance for Recorded Revenue
Status Balance Credit Losses Investment Collected
North America
With no allowance recorded
Wholesale.......cccoeeecveeeeiciieeeee e, $ 18 $ 18 $ — $ 19 $ —
Dealer loans..........ccccccuvvevvvieeeinennnnnnnnee, 6 6 — 8 —
With an allowance recorded
Wholesale.........ccccoeeeeiiiiiiiiiiein, — — — — —
Dealer loans..........ccccvvvvvveveeeeiiniiinnnnnnne, 63 63 8 67 —
International
With no allowance recorded
Wholesale............ccccooooiii 20 20 — 22 —
Dealerloans........ccccooovvviieeiiieiiiininnnn. 1 1 — 2 —
With an allowance recorded
Wholesale...........cccccooooi 4 4 1 4 —
Dealer loans..........ccccevvvevevvevvieninnnnnnnnnn, — — — — —
Total
Wholesale............cccoovveviiiiiiiii, 42 42 1 45 —
Dealer loans..........ccccccuvvvvivieeeeneninnnnnnee, 70 70 8 77 —
1] = | O $ 112 $ 112 $ 9 $ 122 $ —
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Item 1. Financial Statements (Continued)
NOTE 5. FINANCE RECEIVABLES (Continued)

The table below identifies non-consumer receivables that were both impaired and in non-accrual status for the period
ended December 31, 2010 (in millions):

Recorded
Investment in
Impaired
Receivables &
Receivables in Unpaid Related Average Financing
Non-Accrual Principal Allowance for Recorded Revenue
Status Balance Credit Losses Investment Collected
North America
With no allowance recorded
Wholesale.......cceeeecveeeeecieeeeceee e, $ 8 $ 8 $ — $ 19 $ 2
Dealer loans..........cccccuvveviveeinineiinnnnnnee, 2 2 — 9 —
With an allowance recorded
Wholesale..........cccoeeeeiiiiiiiiiiiiinn, — — — — —
Dealer loans.........cccccvvvvvvvvveeeniniiininnnnn, 64 64 10 69 3
International
With no allowance recorded
Wholesale...........ccccoovvviiiiiiiiii, 22 22 — 29 2
Dealerloans........ccccooovvviieeeiiiiiiiiinnn. 1 1 — 2 —
With an allowance recorded
Wholesale............ccccooooii 5 5 2 8 —
Dealer loans..........ccccuvvvvvvvvevvnnnninnnnnnnne, — — — — —
Total
Wholesale...........ccccooovvviiiiviiiii, 35 35 2 56 4
Dealer loans 67 67 10 80 3
1] = | SR 102 $ 102 $ 12 $ 136 $ 7

Impaired receivables with no related allowance for credit losses recorded are primarily attributable to accounts for
which the uncollectible portion of the receivables has already been charged off.

Troubled Debt Restructurings

A restructuring of debt constitutes a troubled debt restructuring if Ford Credit grants a concession for economic or legal
reasons related to the debtor's financial difficulties that Ford Credit otherwise would not consider in the normal course of
business.

Consumer. While payment extensions are granted on consumer finance receivables in the normal course of the
collection process, no concessions are made on the principal balance loaned or the interest rate charged. Payment
extensions typically result in a one-month deferral of the consumer's normal monthly payment and do not constitute a
troubled debt restructuring.

Non-Consumer. Within Ford Credit's non-consumer receivables segment, only dealer loans subject to forbearance,

moratoriums, extension agreements or other actions intended to minimize economic loss and to avoid foreclosure or
repossession of collateral are classified as troubled debt restructurings.
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Item 1. Financial Statements (Continued)
NOTE 5. FINANCE RECEIVABLES (Continued)

Dealer loans involved in troubled debt restructurings are assessed for impairment and included in Ford Credit's
allowance for credit losses based on either the present value of the expected future cash flows of the receivable
discounted at the loan's original effective interest rate, or the fair value of the collateral adjusted for estimated costs to sell.
For loans where foreclosure is probable, the fair value of the collateral is used to estimate the specific impairment. An
impairment charge is recorded as part of the provision to the allowance for credit losses for the amount by which the
recorded investment of the receivable exceeds its estimated fair value.

Ford Credit does not grant concessions on the principal balance of dealer loan modifications, but may make other
concessions if the dealer is experiencing financial difficulties. The principal balance of dealer loans involved in troubled
debt restructurings for the period ending March 31, 2011 was $12 million.

NOTE 6. ALLOWANCE FOR CREDIT LOSSES
Automotive Sector

We estimate credit loss reserves for notes receivable on an individual receivable basis. A specific reserve is
established based on expected future cash flows, the fair value of any collateral, and the financial condition of the debtor.
Following is an analysis of the allowance for credit losses for the period ended March 31, 2011 (in millions):

Notes Receivable

Automotive Sector
Allowance for credit losses:

Beginning balance $ 120
L7 P-4 1= o) 3 R —
RECOVEIIES ...ttt e e ettt e e e e o e bt ettt e et e e abb e e et e e e e e asbee e e e e e e e e annreeeee s —
ProViSion fOr CrEdIt IOSSES ........uiiiiiiiii ettt et e e s bt e e e et e e e be e e e sbreenanreeenan 2
L (Y PSSO PRSPt (21)

ENQING DAIANGCE ...ttt ettt et e e et e et e et e et eeteeeateeeateeeaeeeeteeeteeeateeeaseeesesenteeenteeeaeeeaaeean $ 101

Analysis of ending balance of allowance for credit losses:
Collective impairmMeNnt @lIOWANCE ..........coiiiiiiieiieee ettt e e e e e e e aer e e e e e s s eeeeeeeesaanneeeeeeeeeaannnneeeeeeeeaannnee $ —
SPeCific IMPAINMENE @IIOWANCE ..........uiiiiiieii ittt e et e e e e e s et e e e e e e e e s aaeeeeeaeseaasssaeeeeessaassssaneaaeeaaasnnes 101
ENQING DAIANCE ...ttt ettt ettt et e et e et e et e e s ate et e e saseesateeesee e bee e beeeateeeabe e beeenbeeenneenaneeaneean $ 101
Analysis of ending balance of Automotive finance receivables:
Collectively evaluated for iIMPairMENt..............uiiiiiii e e e e e e e e e e e e e s aereeeeaessaassnneeeeaeeeannnnnes $ —
Specifically evaluated for iMPairMENT.........co i e e e e e e e e e s e e e e e e e aannneeeeeeeeeaannnnee 389
LYoo o LYo I T g T o T $ 389
Ending balance, net of allowance for Credit I0SSES...........cii i e a e e e e e e aeeeaas $ 288
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Item 1. Financial Statements (Continued)
NOTE 6. ALLOWANCE FOR CREDIT LOSSES (Continued)

Financial Services Sector

The allowance for credit losses represents Ford Credit's estimate of the probable loss on the collection of finance
receivables and operating leases as of the balance sheet date. The adequacy of the allowance for credit losses is
assessed quarterly and the assumptions and models used in establishing the allowance are regularly evaluated. Because
credit losses can vary substantially over time, estimating credit losses requires a number of assumptions about matters
that are uncertain.

Additions to the allowance for credit losses are made by recording charges to Provision for credit and insurance losses
on the sector statement of operations. The outstanding balances of finance receivables and investments in operating
leases are charged to the allowance for credit losses at the earlier of when an account is deemed to be uncollectible or
when an account is 120 days delinquent, taking into consideration the financial condition of the borrower or lessee, the
value of the collateral, recourse to guarantors and other factors. In the event we repossess the collateral, the receivable
is written off and we record the collateral at its estimated fair value less costs to sell and report it in Other assets on the
balance sheet. Recoveries on finance receivables and investment in operating leases previously charged-off as
uncollectible are credited to the allowance for credit losses.

Consumer Receivables

The majority of credit losses are attributable to Ford Credit's consumer receivables segment. Ford Credit estimates
the allowance for credit losses on its consumer receivables segment and on its investments in operating leases using a
combination of measurement models and management judgment. The models consider factors such as historical trends
in credit losses and recoveries (including key metrics such as delinquencies, repossessions and bankruptcies), the
composition of the present portfolio (including vehicle brand, term, risk evaluation and new/used vehicles), trends in
historical and projected used vehicle values, and economic conditions. Estimates from these models rely on historical
information and may not fully reflect losses inherent in the present portfolio. Therefore, Ford Credit may adjust the
estimate to reflect management's judgment regarding justifiable changes in recent economic trends and conditions,
portfolio composition, and other relevant factors.

Ford Credit makes projections of two key assumptions to assist in estimating the consumer allowance for credit losses:

e Frequency — the number of finance receivables that are expected to default over the loss emergence period,
measured as repossessions

e Loss severity — the expected difference between the amount a customer owes when the finance contract is
charged off and the amount received, net of expenses from selling the repossessed vehicle, including any
recoveries from the customer

The consumer receivables portfolio allowance is evaluated primarily using a collective loss-to-receivables ("LTR")
model that based on historical experience indicates that credit losses have been incurred in the portfolio even though the
particular receivables that are uncollectible cannot be specifically identified. The LTR model is based on the most recent
years of history. Each LTR is calculated by dividing credit losses by average end-of-period receivables excluding
unearned interest supplements and allowance for credit losses. A weighted-average LTR is calculated for each class of
consumer receivables and multiplied by the end-of-period receivable balances for that given class.

The loss emergence period ("LEP") is a key assumption within Ford Credit's models and represents the average
amount of time between when a loss event first occurs to when it is charged off. This time period starts when the
borrower begins to experience financial difficulty. It is evidenced later, typically through delinquency, before eventually
resulting in a charge-off. The LEP is a multiplier in the calculation of the collective consumer allowance for credit losses.

For consumer receivables greater than 120 days past due, the uncollectible portion of the receivable is charged-off, such
that the remaining recorded investment in the loan is equal to the estimated fair value of the collateral less costs to sell.

After the establishment of this allowance for credit losses, if management believes the allowance does not reflect all

losses inherent in the portfolio due to changes in recent economic trends and conditions, or other relevant factors, an
adjustment is made based on management judgment.
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Item 1. Financial Statements (Continued)
NOTE 6. ALLOWANCE FOR CREDIT LOSSES (Continued)
Non-Consumer Receivables

Ford Credit estimates the allowance for credit losses for non-consumer receivables based on historical LTR ratios,
expected future cash flows, and the fair value of collateral.

Collective Allowance for Credit Losses. Ford Credit estimates an allowance for non-consumer receivables that are not
specifically identified as impaired using a LTR model for each financing product based on historical experience. This LTR
is a weighted average of the most recent historical experience and is calculated consistent with the consumer receivables
LTR approach. All accounts that are specifically identified as impaired are excluded from the calculation of the non-
specific or collective allowance.

Specific Allowance for Impaired Receivables. The wholesale and dealer loan portfolio is evaluated by grouping
individual loans into risk pools determined by the risk characteristics of the loan (such as the amount of the loan, the
nature of the collateral, and the financial status of the debtor). The risk pools are analyzed to determine if individual loans
are impaired, and a specific allowance is estimated based on the present value of the expected future cash flows of the
receivable discounted at the loan's effective interest rate or the fair value of any collateral adjusted for estimated costs to
sell.

After establishment of the collective and the specific allowance for credit losses, if management believes the allowance
does not reflect all losses inherent in the portfolio due to changes in recent economic trends and conditions or other
relevant factors, an adjustment is made based on management judgment.

Following is an analysis of the allowance for credit losses related to finance receivables and investment in operating
leases for the period ended March 31, 2011 (in millions):

Finance Receivables Net Investment in
Operating
Consumer Non-consumer Total Leases Total Allowance
Financial Services Sector
Allowance for credit losses:

Beginning balance $ 707 $ 70 $ 777 $ 87 $ 864
Charge-offs.......cccoveeiiieie e, (113) 2 (111) (29) (140)
RECOVENIES.......evveeeieiiiiiiiiiiiiiieeeee, 57 2 59 25 84
Provision for credit losses .........c.ccccceeiinees, (30) (25) (55) 9 (64)
Other (8) ..eeeeeeee e, 7 1 8 1 9

Ending balance ............coceeveveeeeeeeieeeeenn, $ 628 $ 50 $ 678 $ 75 $ 753

Analysis of ending balance of allowance for

credit losses:

Collective impairment allowance................. $ 628 $ 41 $ 669 $ 75 $ 744

Specific impairment allowance.................... — 9 9 — 9

Ending balance............ccccccovveeeeeiiceieeeiees, $ 628 $ 50 $ 678 $ 75 $ 753
Analysis of ending balance of finance

receivables and net investment in

operating leases:

Collectively evaluated for impairment............ $ 49,395 $ 26,370 $ 75,765 $ 10,467

Specifically evaluated for impairment............ — 112 112 —

Recorded investment (b)...........cccceeeeeiieennnnnn, $ 49,395 $ 26,482 $ 75,877 $ 10,467
Ending balance, net of allowance for credit
OSSES ..., $ 48,767 $ 26,432 $ 75,199 $ 10,392

(a) Represents principally amounts related to translation adjustments.
(b) Finance receivables and net investment in operating leases before allowance for credit losses.
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Item 1. Financial Statements (Continued)

NOTE 7. INVENTORIES

All inventories are stated at the lower of cost or market. Cost for a substantial portion of U.S. inventories is determined
on a last-in, first-out ("LIFO") basis. LIFO was used for approximately 37% and 31% of inventories at March 31, 2011 and
December 31, 2010, respectively. Cost of other inventories is determined on a first-in, first-out ("FIFO") basis.

Inventories are summarized as follows (in millions):

March 31, December 31,
2011 2010
Raw materials, Work-in-process and SUPPHES ........cooiuuiiiiiieiiiiee e $ 3,244 $ 2,812
LT T1S] g 1Yo I o] oo [N o1 £ ERPS 5,044 3,970
Total INVeNtories UNAEN FIFO.... ...t e e 8,288 6,782
IS I 2= o |11 g =T o | (874) (865)
TOUAI INVENTOTIES ... e ettt ettt e e e e e ettt e e e e e e e e e e e e e e $ 7,414 $ 5,917

NOTE 8. VARIABLE INTEREST ENTITIES

A VIE is an entity that either (i) has insufficient equity to permit the entity to finance its activities without additional
subordinated financial support or (ii) has equity investors who lack the characteristics of a controlling financial interest. A
VIE is consolidated by its primary beneficiary. The primary beneficiary has both the power to direct the activities that most
significantly impact the entity's economic performance and the obligation to absorb losses or the right to receive benefits
from the entity that could potentially be significant to the VIE.

If we determine that we have operating power and the obligation to absorb losses or receive benefits, we consolidate
the VIE as the primary beneficiary. Within our Automotive sector, we have operating power when our management has
the ability to make key operating decisions, such as decisions regarding product investment or manufacturing production
schedules. For our Financial Services sector, we have operating power when we have the ability to exercise discretion in
the servicing of financial assets, issue additional debt, exercise a unilateral call option, add assets to revolving structures,
or control investment decisions.

Assets recognized as a result of consolidating these VIEs do not represent additional assets that could be used to
satisfy claims against our general assets. Conversely, liabilities recognized as a result of consolidating these VIEs do not
represent additional claims on our general assets; rather, they represent claims against the specific assets of the
consolidated VIEs.

Automotive Sector

VIEs of which we are the primary beneficiary:

At December 31, 2010, we had one VIE of which we were the primary beneficiary — Cologne Precision Forge GmbH
("CPF"), formerly Tekfor Cologne GmbH. CPF was a 50/50 joint venture with Neumayer Tekfor GmbH ("Neumayer") to
which Ford transferred the operations of its Cologne forge plant in 2003. CPF produced forged components, primarily for
transmissions and chassis, for use in Ford vehicles and for sale to third parties. On December 21, 2010, Ford and
Neumayer signed an agreement pursuant to which Neumayer would withdraw from the joint venture and sell its shares in
the joint venture to Ford. The agreement became effective in March 2011 and CPF is now a wholly-owned subsidiary of
Ford.
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Item 1. Financial Statements (Continued)
NOTE 8. VARIABLE INTEREST ENTITIES (Continued)

The total consolidated VIE assets and liabilities reflected on our balance sheet are as follows (in millions):

December 31,

Assets 2010
Cash and CasSh EQUIVAIENES ............oiiiiiiiiie et e ettt e e e e ettt e e e e s s ttaeeeeesaassaaeeeaaeseaansssaeeaaesaaansssasaaaesaanssnneeaeeeans $ 9
Other TECEIVADIES, NEL..... .ottt ettt e et et e e e e et e e e e e e e e e e e e e e e e e e eeeeeeeeeeeeeeeeeeeeeeeeees 13
LN 2= g1 (o] [T U RPN 19
=Y o (o] o 1=Ty 4RO PRPRROON 31
(01 1T Y= (TP PRPPPPRRPPPIN 2

1o =1 = ToT=T = £ $ 74

Liabilities
PAYADIES ..ottt ettt ettt ettt e e teeeateeeateeteeaa—eeeateeheeetee e teeeabeeeaeeeasaeebeeebeesnteeabeeebeeateesreen $ 16
Accrued liabilities and dEfEITEA FEVENUE ............ieeeeeeeeeeeee e e e —
[ LY o) TSSO UPPRP PP —

B2 T =T o)1= $ 16

The financial performance of the consolidated VIEs reflected on our statement of operations at March 31, 2011 and
2010 includes consolidated sales of $10 million and $15 million, respectively, and consolidated cost of sales, selling,
administrative, and interest expense of $9 million and $18 million, respectively.

VIEs of which we are not the primary beneficiary:

Getrag Ford Transmissions GmbH ("GFT") is a joint venture that constitutes a significant VIE of which we are not the
primary beneficiary, and which is not consolidated as of March 31, 2011 and December 31, 2010. GFT is a 50/50 joint
venture with Getrag Deutsche Venture GmbH and Co. KG. Ford and its related parties purchase substantially all of the
joint venture's output. We do not, however, have the power to direct economically significant activities of the joint venture.

Additionally, Zeledyne, LLC ("Zeledyne") is a VIE (that is not a joint venture) of which we are not the primary
beneficiary as of March 31, 2011 and December 31, 2010. Zeledyne manufactures and sells glass products for
automotive glass markets. Zeledyne purchased the Automotive Components Holdings ("ACH") glass business from us in
2008 and has continued to supply us with automotive glass. During 2010, we agreed to amend our supply agreement and
to provide certain guarantees to Zeledyne. The revised contractual arrangement prompted our reconsideration of whether
Zeledyne is a VIE. We have concluded Zeledyne is a VIE; however Ford does not have decision-making ability over key
operational functions within Zeledyne and therefore, is not the primary beneficiary of the entity. Subsequent to
March 31, 2011, Zeledyne sold a portion of its glass business to Central Glass. The sale qualifies as a reconsideration
event for VIE analysis. As the guarantees are still in place, Zeledyne will remain a VIE of which Ford is not the primary
beneficiary. The carrying value of our obligation relating to the guarantees to Zeledyne's shareholders was $10 million at
March 31, 2011.

Ford Motor Company Capital Trust Il ("Trust II") was a VIE of which we were not the primary beneficiary as of
December 31, 2010. On March 15, 2011, Ford redeemed the Subordinated Convertible Debentures due to Trust Il and,
as a result, Trust Il was liquidated. For additional discussion of Trust Il, see Note 11.

Our maximum exposure to loss from VIEs of which we are not the primary beneficiary at March 31, 2011 and
December 31, 2010 is detailed as follows (in millions):

Change in

March 31, December 31, Maximum

2011 2010 Exposure
INVESTMENS ...ttt ettt ettt eese et e e seeereeneesreeseeneesnean $ 281 $ 417 $ (136)
LU= =T o1 (== PSSR 10 10 —
Total MaXIMUM EXPOSUIE.........iiuieieieeieiieeiieee e steeteeseesteeseeneesteessesneesbeensesneeseeeseenes $ 291 $ 427 $ (136)
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Item 1. Financial Statements (Continued)
NOTE 8. VARIABLE INTEREST ENTITIES (Continued)

Financial Services Sector
VIEs of which the Financial Services sector is the primary beneficiary:

Our Financial Services sector uses special purpose entities to issue asset-backed securities in transactions to public and
private investors, bank conduits, and government-sponsored entities or others who obtain funding from government
programs. We have deemed most of these special purpose entities to be VIEs. The asset-backed securities are secured by
finance receivables and interests in net investments in operating leases. The assets continue to be consolidated by our
Financial Services sector. Our Financial Services sector retains interests in its securitization VIEs, including senior and
subordinated securities issued by VIEs and rights to cash held for the benefit of the securitization investors.

The transactions create and pass along risks to the variable interest holders, depending on the assets securing the debt
and the specific terms of the transactions. Our Financial Services sector aggregates and analyzes its transactions based on
the risk profile of the product and the type of funding structure, including:

Retail transactions — consumer credit risk and prepayment risk

Wholesale transactions — dealer credit risk

Net investments in operating lease transactions — vehicle residual value risk, consumer credit risk, and
prepayment risk

As residual interest holder, our Financial Services sector is exposed to underlying residual and credit risk of the
collateral, and is exposed to interest rate risk in certain transactions. The amount of risk absorbed by our Financial
Services sector's residual interests is generally represented by and limited to the amount of overcollaterization of its
assets securing the debt and any cash reserves.

Our Financial Services sector has no obligation to repurchase or replace any securitized asset that subsequently
becomes delinquent in payment or otherwise is in default, except under standard representations or warranties such as
good and marketable title to the assets, or when certain changes are made to the underlying asset contracts.
Securitization investors have no recourse to our Financial Services sector or its other assets for credit losses on the
securitized assets, and have no right to require the Financial Services sector to repurchase the investments. The
Financial Services sector does not guarantee any asset-backed securities and generally has no obligation to provide
liquidity or contribute cash or additional assets to the VIEs. Ford Credit may be required to support the performance of
certain securitization transactions, however, by increasing cash reserves.

Although not contractually required, Ford Credit regularly supports its wholesale securitization programs by
repurchasing receivables of a dealer from the VIEs when the dealer's performance is at risk, which transfers the
corresponding risk of loss from the VIE to Ford Credit. In order to continue to fund the wholesale receivables, Ford Credit
also may contribute additional cash or wholesale receivables if the collateral falls below the required level. The balances
of cash related to these contributions were $146 million and $0 at March 31, 2011 and December 31, 2010, respectively,
and ranged from $0 to $146 million during the first quarter of 2011. In addition, while not contractually required, Ford
Credit may purchase the commercial paper issued by Ford Credit's asset-backed commercial paper program ("FCAR").
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Item 1. Financial Statements (Continued)
NOTE 8. VARIABLE INTEREST ENTITIES (Continued)

VIEs that are exposed to interest rate or currency risk have reduced their risks by entering into derivative transactions.
In certain instances, Ford Credit has entered into offsetting derivative transactions with the VIE to protect the VIE from the
risks that are not mitigated through the derivative transactions between the VIE and its external counterparty. In other
instances, Ford Credit has entered into derivative transactions with the counterparty to protect the counterparty from risks
absorbed through their derivative transactions with the VIEs. See Note 16 for additional information regarding derivatives.

The following table includes assets to be used to settle the liabilities of the Financial Services sector's consolidated
VIEs. The Financial Services sector may retain debt issued by the consolidated VIEs and this debt is excluded from the
table below. The Financial Services sector holds the right to the excess cash flows from the assets that are not needed to
pay liabilities of the consolidated VIEs. The assets and debt reflected on our consolidated balance sheet are as follows
(in billions):

March 31, 2011

Finance
Receivables, Net
and

Cash and Cash Net Investment in

Equivalents Operating Leases Debt
Finance receivables
RELAIL ... e e e e e aeaanes $ 3.0 $ 328 $ 272
Wholesale..........cccvvvvvvveennnnnnnne. 0.6 17.6 11.8
Total finance receivables ........... 3.6 50.4 39.0
Net investment in operating leases .... 0.8 5.3 2.4
1] 2= RN $ 4.4 $ 557 $ 41

*  Certain notes issued by the VIEs to affiliated companies served as collateral for accessing the European Central Bank ("ECB") open market
operations program. This external funding of $326 million at March 31, 2011 was not reflected as debt of the VIEs and is excluded from the
table above, but was included in our consolidated debt. The finance receivables backing this external funding are included in the table above.

December 31, 2010

Finance
Receivables, Net
and

Cash and Cash Net Investment in

Equivalents Operating Leases Debt
Finance receivables

RELAIL ...t e e e e e e e eeaeeaaaaaes $ 29 $ 339 $ 271
0.4 16.6 10.1
3.3 50.5 37.2
0.8 6.1 3.0
$ 4.1 $ 56.6 $ 402

*

Certain notes issued by the VIEs to affiliated companies served as collateral for accessing the European Central Bank ("ECB") open market
operations program. This external funding of $334 million at December 31, 2010 was not reflected as debt of the VIEs and is excluded from the
table above, but was included in our consolidated debt. The finance receivables backing this external funding are included in the table above.

Ford Credit's exposure based on the fair value of derivative instruments related to consolidated VIEs that support its
securitization transactions is as follows (in millions):

March 31, 2011 December 31, 2010
Derivative Derivative Derivative Derivative
Asset Liability Asset Liability
VIE - Securitization Entities $ 44 $ 105 $ 26 $ 222
Ford Credit related to VIE 56 59 134 37
Total derivative financial inStruments™* .............cccoeevieiie e $ 100 $ 164 $ 160 $ 259

*  Ford Credit derivative assets and liabilities are included in Other assets and Accrued liabilities and deferred revenue, respectively, on our
consolidated balance sheet.
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Item 1. Financial Statements (Continued)
NOTE 8. VARIABLE INTEREST ENTITIES (Continued)

The financial performance of the consolidated VIEs that support Ford Credit's securitization transactions reflected in
our statement of operations is as follows (in millions):

First Quarter 2011 First Quarter 2010
Derivative Interest Derivative Interest
Income Expense Expense Expense
VIEs financial performance ............cccooueeiuieoieeeee et $ 55 § 254 $ 145 $ 332

VIEs of which the Financial Services sector is not the primary beneficiary:

Ford Credit has an investment in Forso Nordic AB, a joint venture determined to be a VIE of which Ford Credit is not the
primary beneficiary. The joint venture provides consumer and dealer financing in its local markets and is financed by
external debt and additional subordinated interest provided by the joint venture partner. The operating agreement
indicates that the power to direct economically significant activities is shared with its joint venture partner, and the
obligation to absorb losses or right to receive benefits resides primarily with its joint venture partner. Ford Credit's
investment in the joint venture is accounted for as an equity method investment and is included in Equity in net assets of
affiliated companies. Ford Credit's maximum exposure to any potential losses associated with this VIE is limited to its
equity investment, and amounted to $77 million and $71 million at March 31, 2011 and December 31, 2010, respectively.

NOTE 9. NET INTANGIBLE ASSETS

Our intangible assets are comprised primarily of license and advertising agreements, land rights, patents, customer
contracts, and technology and each is amortized over its determinable life.

The components of net intangible assets are as follows (in millions):

March 31, 2011 December 31, 2010
Gross Gross
Carrying Accumulated Net Carrying Carrying Accumulated Net Carrying
Amount Amortization Amount Amount Amortization Amount
Automotive Sector
License and advertising
agreements ......ooocceeeeicieeeeiiee e 111 (41) 70 111 (39) 72
Land rights .......ccooieiiiiieieieee e 23 (7) 16 23 (7) 16
Patents.......cccocvvovieereeee e 25 (16) 9 25 (16) 9
(0131 R 27 (24) 3 28 (23) 5
Total Automotive sector .................... $ 186 $ (88) % 98 $ 187 $ (85 $ 102

Our license and advertising agreements have amortization periods of 5 years to 25 years, our land rights have
amortization periods of 40 years to 50 years, our patents have amortization periods primarily of 7 years to 17 years, and
our other intangibles have various amortization periods (primarily customer contracts and technology).

Pre-tax amortization expense for the periods ending March 31 was as follows (in millions):

2011 2010
Pre-tax amortiZation @XPENSE .........ccuiiciii ittt etee et e et e ettt e et e e et e e eteeeeteeeteeeeteeeteeeateeeteseeteeeteeeteeanneeares $ 3 $ 23

Amortization for current intangible assets is forecasted to be approximately $12 million in 2011 and each year
thereafter.
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Item 1. Financial Statements (Continued)

NOTE 10. RETIREMENT BENEFITS

We provide pension benefits and other postretirement employee benefits ("OPEB"), such as health care and life
insurance, to employees in many of our operations around the world.

Pension and OPEB expense is summarized as follows (in millions):

First Quarter
Pension Benefits
U.S. Plans Non-U.S. Plans OPEB
2011 2010 2011 2010 2011 2010

SEIVICE COSE ..ttt $ 117  § 94 $ 80 $ 85 $ 15  $ 14
INtErest COSt .....ooiiiiiii 594 631 303 325 82 84
Expected return on assets ........ccccovieieiiiiinniiee e (757) (791) (348) (347) — —
Amortization of:

Prior service costs/(Credits)........coouviirireriiiiiieee e 86 93 18 19 (152) (154)

(Gains)/Losses and Other............ccoooiiiiiiiiiiiecceecee 46 2 83 65 29 24
Separation Programss ..........ccceeeeeeeerersiieee e e e e 1 3 5 4 — —
(Gain)/Loss from curtailment............occcoiiiiiiiiiiee e — — — — — —

Net eXpense/(INCOME) ........ccvreiieiririi e $ 87 $ 32 141§ 151§ (26) $ (32)

Plan Contributions

Our policy for funded plans is to contribute annually, at a minimum, amounts required by applicable laws and
regulations. From time to time, we make contributions beyond those legally required.

Pension. In the first quarter of 2011, we contributed about $300 million to our worldwide funded pension plans, and
made about $100 million of benefit payments directly by the Company for unfunded plans. We expect to contribute from
Automotive cash and cash equivalents an additional $900 million to our funded plans in 2011, and to make $300 million of
benefit payments directly by the Company for unfunded plans, for a total of $1.6 billion this year. Based on current
assumptions and regulations, we do not expect to have a legal requirement to fund our major U.S. pension plans in 2011.

NOTE 11. DEBT AND COMMITMENTS

Our debt consists of short-term and long-term unsecured debt securities, convertible debt securities, and unsecured
and secured borrowings from banks and other lenders. Debt issuances are placed directly by us or through securities
dealers or underwriters and are held by institutional and retail investors. In addition, Ford Credit sponsors securitization
programs that provide short-term and long-term asset-backed financing through institutional investors in the U.S. and
international capital markets.

Debt is recorded on our balance sheet at par value adjusted for unamortized discount or premium (in addition to
adjustments related to debt in designated fair value hedge relationships; see Note 16 for policy detail). Discounts,
premiums, and costs directly related to the issuance of debt generally are capitalized and amortized over the life of the
debt and are recorded in Interest expense using the interest method. Gains and losses on the extinguishment of debt are
recorded in Automotive interest income and other non-operating income/(expense), net and Financial Services other
income/(loss), net.

Amounts borrowed and repaid are reported in our statement of cash flows as Cash flows from financing activities of
continuing operations. Interest, fees and deferred charges paid in excess of the amount borrowed are reported as Cash
flows from operating activities of continuing operations.

Although we have not elected to mark any of our debt to fair value through earnings, we estimate its fair value for

disclosure purposes. The fair value of debt is estimated based on quoted market prices, current market rates for similar
debt with approximately the same remaining maturities, or discounted cash flow models utilizing current market rates.
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Item 1. Financial Statements (Continued)

NOTE 11. DEBT AND COMMITMENTS (Continued)
Debt outstanding is shown below (in millions):

March 31, December 31,

Automotive Sector 2011 2010
Debt payable within one year
Short-term With NON-affillates.............cc.ooiiiiii ettt eaee v $ 401 $ 478
Short-term with unconsolidated affiliates...........c..ueiiiiii i 369 382
Long-term payable within one year
LY oTU 1 =To IR (=14 ¢ 1 (o Y=o F SRS SUUPRPPPRRONt 144 140
Secured revolving loan 838 838
L@ {11 o =T o SO SRRTSRTS 259 211
Total debt payable Within ONE YEAI..............eiiiiiiieee e e e e e e e raae e e e e e anas 2,011 2,049
Long-term debt payable after one year
Public unsecured debt SECUNITIES. ........coiiii i e e e e e e e e s e e e e e e nneeeeeeas 5,260 5,260
CONVETEIDIE NOES ...ttt e e e e e e et e e e e e e e aaseeeeaeeeesanstaaeeaaessaanssnneaeaeeaannsnns 908 908
Subordinated convertible debentures..... — 2,985
Secured term loan........ccccoeeviiiiiiieeiies 3,923 3,946
U.S. Department of Energy ("DOE") loans..... 3,325 2,752
European Investment Bank ("EIB") loan.... 722 699
Other debt.......cccoviieiiiiiiieeeeee 724 758
6o E 0y Loy 174=To Ie [Tt o TN o | SR PPPTRI (273) (280)
Total long-term debt payable after ONe YEar.............eiiii i 14,589 17,028
Total Automotive sector $ 19,077
oL TRAVZ= LU T3] e =1 o N $ 19,260
Financial Services Sector
Short-term debt
Asset-Dacked COMMEICIAl PAPET .........ccuieieeectee ettt e e et e e et e et e et e e eteeeeteeeteeeteeeeaeseeteeeteeeseeeaseeenseean $ 6,751 $ 6,634
Other asset-backed short-term debt 1,548 1,447
Ford Interest Advantage (a) 4,924 4,525
Other short-term debt.............. 928 801
LI €= 1R Vo T (Y o 0 T = o) SRR 14,151 13,407
Long-term debt
Unsecured debt
Notes payable WIthin ONE YA ...........eeiiiiie e s e e e e e st e e e e e e nneeeeeees 9,888 9,524
Notes payable after ONE YEAT ...........uueiiiiie e e e e e e e e s e e e e e e e rarea s 24,214 26,390
Asset-backed debt
Notes payable WIthin ONE YA ...........eeiiii e e e e e e e s e e e e e enneeeeeeas 15,383 16,684
Notes payable after one year.... 21,745 19,208
Unamortized discount ............... (368) (403)
Fair value adjustment (b) .......... 226 302
Total long-term debt...........coeoceeieinenn. ) 71,088 ) 71,705
Total Financial Services sector $ 85,239 $ 85112
Y2 U TN e [=Y o) $ 89,590 $ 88,569
Total Automotive and Financial Services sectors $ 101,839 $ 104,189
INtersector €liMINALION (C).... oo ittt e be e e be e e s bb e e e s abe e e e neeeeenneeas (201) (201)
TOAl COMPANY ...ttt bttt b et s a e bt ettt eb e et e see et e etesenenbeeas $ 101,638 $ 103,988

(@) The Ford Interest Advantage program consists of Ford Credit's floating rate demand notes.
(b) Adjustments related to designated fair value hedges of unsecured debt.
(c) Debt related to Ford's acquisition of Ford Credit debt securities; see Note 1 for additional detail.
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Item 1. Financial Statements (Continued)

NOTE 11. DEBT AND COMMITMENTS (Continued)

The fair value of debt presented above reflects interest accrued but not yet paid. Interest accrued on Automotive
sector debt is reported in Automotive accrued liabilities and deferred revenue and was $206 million and $275 million at
March 31, 2011 and December 31, 2010, respectively. Interest accrued on Financial Services sector debt is reported in
Financial Services other liabilities and deferred income and was $788 million and about $1 billion at March 31, 2011 and

December 31, 2010, respectively.

Maturities

Debt maturities at March 31, 2011 were as follows (in millions):

Total Debt
2011 2012 2013 2014 2015 Thereafter ~Maturities
Automotive Sector
Public unsecured debt securities..........cccooveeeeeiiecciieenens. $ — 9 —_ — 9 — 3 — $ 5,260 $ 5,260
Unamortized discount (2) .......cccoeevveeeinieennns — — — — — (80) (80)
Convertible NOteS .......ccvvveiiieeeieee e — — — — — 908 908
Unamortized discount (2) .......ccceeveeeeinieennnns — — — — — (193) (193)
Secured term l0aN...........uueeeiiiiiiieee e, 144 77 3,846 — — — 4,067
Secured revolving 10an..........ooociiiieee i, 838 — — — — — 838
U.S. DOE 10@NS......ccoiiiiiiiiiieiiienieceiee e — 166 332 333 333 2,161 3,325
Short-term and other debt (b) 926 239 302 33 760 215 2,475
Total Automotive debt ..........ccceeviiiiiiiie 1,908 482 4,480 366 1,093 8,271 16,600
Financial Services Sector

Unsecured debt..........cccooieiiiiiiiiiiiee e 11,580 7,499 5,451 3,869 5,257 6,298 39,954
Asset-backed debt ... 21,213 13,893 5,633 2,709 1,961 18 45,427
Unamortized (discount)/premium (a) 1 (100) (49) (149) (25) (46) (368)
Fair value adjustments (@) (C).....ccccvveerrriiunnns 23 69 60 31 41 2 226
Total Financial Services debt ............cccocceviiininnn, 32,817 21,361 11,095 6,460 7,234 6,272 85,239
Intersector elimination (d) — (201) — — — — (201)
Total ComPaNY........ccceeieieiiienie et $ 34,725 $ 21642 $ 15575 $ 6,826 $ 8,327 $ 14,543 $101,638

(@) Unamortized discount and fair value adjustments are presented based on contractual payment date of related debt.
(b)  Primarily non-U.S. affiliate debt and includes EIB and Export-Import Bank of the United States secured loans.
(c) Adjustments related to designated fair value hedges of unsecured debt.

(d) Debt related to Ford's acquisition of Ford Credit debt securities; see Note 1 for additional detail.
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Item 1. Financial Statements (Continued)
NOTE 11. DEBT AND COMMITMENTS (Continued)
Automotive Sector
Public Unsecured Debt Securities
Our public unsecured debt securities outstanding were as follows (in millions):

Aggregate Principal Amount

Outstanding
March 31, December 31,
Title of Security 2011 2010
6 1/2% Debentures due AUGUSE 1, 20T8...........ooeeeeeeeeeeeeeee e $ 361 $ 361
8 7/8% Debentures due January 15, 2022 86 86
6.55% Debentures due October 3, 2022 (a) 15 15
7 1/8% Debentures due NOVEMBEI 15, 2028 .............ueeeeeeeetasssassssssssssssssssssssnns 209 209
7 1/2% Debentures due August 1, 2026......... 193 193
6 5/8% Debentures due FEDIUArY 15, 2028 ................ueeeeeeeeeeeeeeeeeeeeeeeteiteeeeeeessetteeeeesssisaaaaaaesssssssnnsens 104 104
6 5/8% Debentures due October 1, 2028 (D).........coce e 638 638
6 3/8% Debentures due February 1, 2029 (b) .... 260 260
5.95% Debentures due September 3, 2029 (a) .. 8 8

6.15% Debentures due June 3, 2030 (@).......c....ccccouen. 10 10

7.45% GLOBLS due July 16, 2031 (b) ........... 1,794 1,794
8.900% Debentures due January 15, 2032.... 151 151
9.95% Debentures due FEDIUAry 15, 2032 ...........cooeeeeeeeeeeeeeeeeeee e ettt eeessettee e e esssistaaaaaaesssssannsens 4 4
5.75% Debentures du@ APIil 2, 2035 (@) ......cce.eeeeeeeeeeeeeeeeeeee et e e e a e e 40 40
7.50% Debentures due June 10, 2043 (c)... 593 593
7.75% Debentures QUE JUNE 15, 20A3B...........eeeeeeeeeeeesssssssssssssssssssssssssssnns 73 73
7.40% Debentures due NOVEembBer 1, 2046 ...ttt aee e aaeeaeaaeaaanaaans 398 398
9.980% Debentures due February 15, 2047 .. 181 181
7.70% Debentures due May 15, 2097 ............ 142 142

Total public unsecured debt SECUNLIES () .......eviiiiiiiiiieeii e e 5,260 $ 5,260

(@) Unregistered industrial revenue bonds.

(b) Listed on the Luxembourg Exchange and on the Singapore Exchange.

(c) Listed on the New York Stock Exchange.

(d) Excludes 9 1/2% Debentures due September 15, 2077 and 9.215% Debentures due September 15, 2021 with outstanding balances at
March 31, 2011 of $165 million and $180 million, respectively. The proceeds from these securities were on-lent by Ford to Ford Holdings to
fund Financial Services activity and are reported as Financial Services debt.
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Item 1. Financial Statements (Continued)
NOTE 11. DEBT AND COMMITMENTS (Continued)
Convertible Notes

Convertible Notes due December 15, 2016

At March 31, 2011, we had outstanding $883 million principal of 4.25% Senior Convertible Notes due
December 15, 2016 ("2016 Convertible Notes"). The 2016 Convertible Notes pay interest semiannually at a rate of
4.25% per annum. The 2016 Convertible Notes are convertible into shares of Ford Common Stock, based on a conversion
rate (subject to adjustment) of 107.5269 shares per $1,000 principal amount of 2016 Convertible Notes (which is equal to a
conversion price of $9.30 per share, representing a 25% conversion premium based on the closing price of $7.44 per share
on November 3, 2009).

Upon conversion, we have the right to deliver, in lieu of shares of Ford Common Stock, either cash or a combination of
cash and Ford Common Stock. Holders may require us to purchase all or a portion of the 2016 Convertible Notes upon a
change in control of the Company, or for shares of Ford Common Stock upon a designated event that is not a change in
control, in each case for a price equal to 100% of the principal amount of the 2016 Convertible Notes being repurchased
plus any accrued and unpaid interest to, but not including, the date of repurchase. We also may terminate the conversion
rights at any time on or after November 20, 2014 if the closing price of Ford Common Stock exceeds 130% of the then-
applicable conversion price for 20 trading days during any consecutive 30-trading day period.

Liability and equity components of our 2016 Convertible Notes are summarized as follows (in millions):

March 31, December 31,
2011 2010
Liability component
ool 1= OO $ 883 $ 883
UN@mMOTtiZEA ISCOUNT ...ttt ettt et e et e e e ebb e e e s abee e snbeeeenneeeeanee (187) (193)
NEt CarryiNg @MOUNL..........ccuiiiiie ittt ettt e et e et e e et e e et e et e e et e e eateeeaeeeeaeeenreeannas $ 696 $ 690
Equity component of outstanding debt (recorded in Capital in excess of par value of stock)............. $ (216) $ (216)
We recognized interest cost on our 2016 Convertible Notes as follows (in millions):
First Quarter
2011 2010
Contractual INEreSt COUPON .........ccuiiiiieiii ettt ettt e et e st et e et e e sateesaeeebeeeabeeennes $ 9 $ 30
AMOrtiZation Of AISCOUNT........oi ittt et e e et e e e sbe e e e enbeee s 6 18
Total interest cost on 2016 Convertible NOES..........cociiiiiiie e $ 15 $ 48

The discount on the liability components of the 2016 Convertible Notes will amortize through November 16, 2016. The
total effective rate on the liability components of the remaining $768 million of principal from the original convertible notes
and $115 million of principal amount from the option the underwriter's exercised to purchase additional convertible notes
was 9.2% and 8.6%, respectively. If all $883 million of 2016 Convertible Notes were converted into shares as of
March 31, 2011 at a share price of $14.91, the share value would exceed the principal value of debt by $532 million.

Convertible Notes due December 15, 2036

At March 31, 2011, we had outstanding $25 million principal of 4.25% Senior Convertible Notes due December 15, 2036
("2036 Convertible Notes"). The 2036 Convertible Notes pay interest semiannually at a rate of 4.25% per annum. The
2036 Convertible Notes are convertible into shares of Ford Common Stock, based on a conversion rate (subject to
adjustment) of 108.6957 shares per $1,000 principal amount of 2036 Convertible Notes (which is equal to a conversion price
of $9.20 per share, representing a 25% conversion premium based on the closing price of $7.36 per share on
December 6, 2006).
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NOTE 11. DEBT AND COMMITMENTS (Continued)

Upon conversion we have the right to deliver, in lieu of shares of Ford Common Stock, either cash or a combination of
cash and Ford Common Stock. Holders may require us to purchase all or a portion of the 2036 Convertible Notes for cash
on December 20, 2016 and December 15, 2026 or upon a change in control of the Company, or for shares of Ford Common
Stock upon a designated event that is not a change in control, in each case for a price equal to 100% of the principal
amount of the 2036 Convertible Notes being repurchased plus any accrued and unpaid interest to, but not including, the
date of repurchase. We may redeem for cash all or a portion of the 2036 Convertible Notes at our option at any time or from
time to time on or after December 20, 2016 at a price equal to 100% of the principal amount of the 2036 Convertible Notes
to be redeemed, plus accrued and unpaid interest to, but not including, the redemption date. We also may terminate the
conversion rights at any time on or after December 20, 2013 if the closing price of Ford Common Stock exceeds 140% of
the then-applicable conversion price for 20 trading days during any consecutive 30-trading day period.

Liability and equity components of our 2036 Convertible Notes are summarized as follows (in millions):

March 31, December 31,
2011 2010
Liability component
g el o= RSOOSR PRRRURRPPROOt $ 25 $ 25
UN@MOTIZEA ISCOUNT ...ttt ettt et e e e e at e e e s be e e e e bt e e e snnb e e e enbeee e enbeeeanneeas (6) (6)
NEt CArMYING @MOUNT........eiiiiiiiie ittt ettt ettt e et e e ate e e aa e et e e e beeeaaeeebeeeabeeenbeesaseesseeeasesensesannes $ 19 $ 19
Equity component of outstanding debt (recorded in Capifal in excess of par value of stock)...................... $ (9) $ (9)
We recognized interest cost on our 2036 Convertible Notes as follows (in millions):
First Quarter
2011 2010
Contractual INErESt COUPON .........icuiiiiieiie ettt et ettt e et e st e st e et e e sateesaseesseeebeesabeesnseesnneenses $ — $ 6
AMOrtiZation Of AISCOUNT.......coiiiiii et e e e s e e aanes — 4
Total interest cost on 2036 CoNVertible NOES............ccoiieiiiieiiee e $ — $ 10

The discount on the liability component of the 2036 Convertible Notes will amortize through December 20, 2016, the
first put date. The total effective rate on the liability component was 10.5%. If all $25 million of 2036 Convertible Notes
were converted into shares as of March 31, 2011 at a share price of $14.91, the share value would exceed the principal
value of debt by $16 million.

Subordinated Convertible Debentures

At December 31, 2010, we had outstanding $3 billion of 6.50% Junior Subordinated Convertible Debentures due 2032
("Subordinated Convertible Debentures"), reported in Automotive long-term debt. The $3 billion of Subordinated
Convertible Debentures were due to Trust Il, an unconsolidated entity, and were the sole assets of Trust Il (for additional
discussion of Trust Il, see Note 8). As of January 15, 2007, the Subordinated Convertible Debentures were redeemable
at our option.

At December 31, 2010, Trust Il had outstanding 6.50% Cumulative Convertible Trust Preferred Securities with an
aggregate liquidation preference of $2.8 billion ("Trust Preferred Securities"). The Trust Preferred Securities were
convertible into shares of Ford Common Stock, based on a conversion rate (subject to adjustment) of 2.8769 shares per
$50 liquidation preference amount of Trust Preferred Securities (which is equal to a conversion price of $17.38 per share).
We guaranteed the payment of all distribution and other payments of the Trust Preferred Securities to the extent not paid
by Trust I, but only if and to the extent we had made a payment of interest or principal on the Subordinated Convertible
Debentures.

On March 15, 2011, pursuant to the redemption notice provided to the property trustee of Trust I, we redeemed in
whole the Subordinated Convertible Debentures due to Trust Il at a price of $100.66 per $100 principal amount of such
debentures, plus accrued and unpaid interest of $1.08 per debenture. The proceeds from the redemption of the
Subordinated Convertible Debentures were used by Trust Il to redeem in whole the Trust Preferred Securities at a price of
$50.33 per $50 liquidation preference of such securities, plus accrued and unpaid distributions of $0.54 per security.
Redemption of these securities resulted in a reduction of about $3 billion in Automotive debt and lower annualized interest
costs of about $190 million. It also resulted in a 2011 first quarter pre-tax charge of $60 million in Automotive interest
income and other non-operating income/(expense), net.
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Secured Term Loan and Revolving Loan

At March 31, 2011, commitments under the revolving credit facility of our secured Credit Agreement totaled
$9.8 billion, with $886 million maturing on December 15, 2011 and $8.9 billion maturing on November 30, 2013. During
the first quarter of 2011, we increased the revolving commitments maturing on November 30, 2013 by $1.7 billion.
Pursuant to our Credit Agreement, at March 31, 2011, we had $8.6 billion available to be drawn under the revolving facility
and had outstanding:

e $4.1 billion of a term loan maturing on December 15, 2013. The term loan principal amount amortizes at a
rate of $77 million (1% of original loan) per annum and bears interest at LIBOR plus a margin of 2.75%;

e $838 million of drawn revolving loans maturing on December 15, 2011, which bear interest at LIBOR plus a
margin of 1%; and

e $355 million of letters of credit under the revolving facility.

As a result of the completion of the true-up of the purchase price adjustments related to the sale of Volvo, we received
additional proceeds from the buyer on April 19, 2011. Pursuant to the terms of our Credit Agreement, we paid half or
about $67 million of the additional proceeds to the term loan lenders on April 20, 2011.

DOE Advanced Technology Vehicles Manufacturing ("ATVM") Program

Pursuant to the Loan Arrangement and Reimbursement Agreement (the "Arrangement Agreement") with the DOE
entered into on September 16, 2009, we had outstanding $3.3 billion in loans as of March 31, 2011. Under the terms of
the Arrangement Agreement, the DOE agreed to (i) arrange a 13-year multi-draw term loan facility (the "Facility") under
the ATVM Program in the aggregate principal amount of up to $5.9 billion, (ii) designate us as a borrower under the ATVM
Program and (iii) cause the Federal Financing Bank ("FFB") to enter into the Note Purchase Agreement (the "Note
Purchase Agreement") for the purchase of notes to be issued by us evidencing such loans under the Arrangement
Agreement. Loans under the ATVM are made by and through the FFB, an instrumentality of the U.S. government that is
under the general supervision of the U.S. Secretary of the Treasury.

The proceeds of advances under the Facility will be used to finance certain costs eligible for financing under the ATVM
Program ("Eligible Project Costs") that are incurred through the end of 2012 in the implementation of 13 advanced
technology vehicle programs approved for funding by the DOE (each, a "Project"). The Arrangement Agreement limits the
amount of advances that may be used to fund Eligible Project Costs for each Project, and our ability to finance Eligible
Project Costs with respect to a Project is conditioned on us meeting agreed timing milestones and fuel economy targets for
that Project. Each advance bears interest at a blended rate based on the Treasury yield curve at the time such advance is
borrowed, based on the principal amortization schedule for that advance, with interest payable quarterly in arrears.

EIB Credit Facility

On July 12, 2010, Ford Motor Company Limited, our operating subsidiary in the United Kingdom ("Ford of Britain"),
entered into a credit facility for an aggregate amount of £450 million with the EIB. Proceeds of loans drawn under the
facility will be used for research and development of fuel-efficient engines and commercial vehicles with lower emissions,
and related upgrades to an engine manufacturing plant. The facility was fully drawn in the third quarter of 2010, and Ford
of Britain had outstanding $722 million of loans at March 31, 2011. The loans are five-year, non-amortizing loans secured
by a guarantee from the U.K. government for 80% of the outstanding principal amount and cash collateral from Ford of
Britain equal to 20% of the outstanding principal amount, and bear interest at a fixed rate of approximately
3.6% per annum (excluding a commitment fee of 0.30% to the U.K. government). Ford of Britain has pledged
substantially all of its fixed assets, receivables and inventory to the U.K. government as collateral, and we have
guaranteed Ford of Britain’s obligations to the U.K. government related to the government’s guarantee.
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NOTE 11. DEBT AND COMMITMENTS (Continued)
Financial Services Sector
Debt Repurchases

From time to time and based on market conditions, our Financial Services sector may repurchase some of its
outstanding debt. If our Financial Services sector has excess liquidity, and it is an economically favorable use of its
available cash (i.e., overall yield on the debt repurchased exceeds the return on investment alternatives), it may
repurchase debt at a price lower or higher than its carrying value, resulting in a gain or loss on extinguishment.

In the first quarter of 2011, through private market transactions, our Financial Services sector repurchased and called
an aggregate principal amount of $675 million (including $114 million maturing in 2011) of its unsecured debt. As a result,
our Financial Services sector recorded a pre-tax loss of $8 million, net of unamortized premiums, discounts and fees in
Financial Services other income/(loss), net.

In the first quarter of 2010, through private market transactions, our Financial Services sector repurchased and called
an aggregate principal amount of $319 million (including $157 million maturing in 2010) of its unsecured debt. As a result,
our Financial Services sector recorded a pre-tax loss of $7 million, net of unamortized premiums, discounts and fees in
Financial Services other income/(loss), net.

Asset-Backed Debt

To fund operations and to maintain liquidity, our Financial Services sector transfers finance receivables and net
investments in operating leases in securitization transactions. These transactions involve sales to consolidated entities or
Ford Credit maintains control over the assets and, therefore, the securitized assets and related debt remain recorded on
our financial statements.

Securitized assets are only available to repay the related asset-backed debt and to pay other securitization investors
and other participants. These underlying securitized assets are available only for payment of the debt and other
obligations issued or arising in the securitization transactions; they are not available to pay Ford Credit's other obligations
or the claims of its other creditors. Ford Credit holds the right to the excess cash flows not needed to pay the debt and
other obligations issued or arising in each of the securitization transactions. This debt is not Ford Credit's legal obligation
or the legal obligation of its other subsidiaries.
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NOTE 11. DEBT AND COMMITMENTS (Continued)

The following table shows the assets and liabilities related to our Financial Services sector's asset-backed debt
arrangements that are included in our financial statements (in billions):

March 31, 2011
Finance Receivables, Net
Cash and Cash and Net Investment in Related
Equivalents Operating Leases Debt
VIEs (a)
FiNance receivables ...........c..ooooceeeieceee e $ 3.6 $ 50.4 $ 39.0
Net investment in operating l€ases .............cccccveeeeeeiiiciiieeeeeen, 0.8 5.3 2.4
1] == USRS $ 4.4 $ 55.7 $ 414
Non-VIE
Finance receivables (D)........c.cccveiuieeiiiiieieece e $ 0.1 $ 4.3 $ 3.9
Total securitization transactions
FINANCE FECEIVADIES ...t ee et e e e e e $ 3.7 $ 54.7 $§ 429
Net investment in operating leases ..............cccccooviiiiiiiiniins 0.8 5.3 2.4
B 1] = SRR $ 45 $ 60.0 $ 453
December 31, 2010
Finance Receivables, Net
Cash and Cash and Net Investment in Related
Equivalents Operating Leases Debt
VIEs (a)
FiNance receivables ..........ccueeeecvveeeeceeeeecee e $ 3.3 $ 50.5 $ 372
Net investment in operating l€ases .............cccccveeveeeiicciiieeeeeenn. 0.8 6.1 3.0
1] 7= RO RERRRRE $ 4.1 $ 56.6 $ 402
Non-VIE
Finance receivables (D).........cccooiiieiieeiieeeee e $ 0.2 $ 4.1 $ 3.7
Total securitization transactions
Finance receivables .............ccccoeeiiiii $ 35 $ 54.6 $ 409
Net investment in operating leases ...............ccoceciiiiiiiinnen. 0.8 6.1 3.0
1] 2= | SRR $ 4.3 $ 60.7 $ 439

(a) Includes assets that can be used to settle liabilities of the consolidated VIEs. See Note 8 for additional information on Financial Services sector
VIEs.

(b) Certain debt issued by the VIEs to affiliated companies served as collateral for accessing the ECB open market operations program. This
external funding of $326 million and $334 million at March 31, 2011 and December 31, 2010, respectively was not reflected as a liability of the
VIEs and is reflected as a non-VIE liability above. The finance receivables backing this external funding are reflected in VIE finance
receivables.

Financial Services sector asset-backed debt also included $83 million and $87 million at March 31, 2011 and
December 31, 2010, respectively, that is secured by property.

NOTE 12. OTHER INCOME/(LOSS)
Automotive Sector

The following table summarizes amounts included in Automotive interest income and other non-operating
income/(expense), net for the periods ending March 31 (in millions):

First Quarter

2011 2010

LT (=T =S T o) o TSP 85 $ 47

Realized and unrealized gains/(losses) on cash equivalents and marketable securities (44) 119
Gains/(Losses) on the sale of held-for-sale operations, equity and cost investments, and other

Lo 157 oo 71 {0 1SR 25 4

Gains/(Losses) on extinguishment of debt *........ ... (60) —

L0 13T PRSPPI 34 19

Lo €= TSRS $ 40 $ 189

* See Note 11 for a description of the debt transaction.
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NOTE 12. OTHER INCOME/(LOSS) (Continued)

Financial Services Sector

The following table summarizes the amounts included in Financial Services other income/(loss), net for the periods
ending March 31 (in millions):

First Quarter

2011 2010

Interest income (INVEStMENt-related)...........coouiiiiiiiie e $ 24 $ 16

Realized and unrealized gains/(losses) on cash equivalents and marketable securities ....................... 4 2
Gains/(Losses) on the sale of held-for-sale operations, equity and cost investments, and other

(o157 oo 71 (o o I3RS PR — 1

Gains/(Losses) on extinguishment of debt ... (8) (7)

Investment and other income related to sales of receivables..............ccooieiiiiiiiii i — —

Insurance premiums €arNEA, NEL..........coiiiiiiiiiiiiee et e e e e e e e s e e e e e e e e snaaeeeeaeseennsneens 23 26

L0 1 0 T= T TP PP PP PPPSPPPP PR 42 88

Lo =] DO TR PT USRS $ 85 $ 126

NOTE 13. INCOME TAXES

Generally, for interim tax reporting we estimate one single tax rate for tax jurisdictions not subject to a valuation
allowance, which is applied to the year-to-date ordinary income/(loss). We manage our operations by multi-jurisdictional
business units, however, and thus are unable to reasonably compute one overall effective tax rate. Accordingly, our
worldwide tax provision is calculated pursuant to U.S. GAAP, which provides that tax (or benefit) in each foreign
jurisdiction not subject to valuation allowance be separately computed as ordinary income/(loss) occurs within the
jurisdiction.

NOTE 14. DISPOSITIONS AND ACQUISITIONS
Automotive Sector

Dispositions

Volvo. On August 2, 2010, we completed the sale of Volvo and related assets. As agreed, Volvo will retain or acquire
certain assets presently used by Volvo, consisting principally of ownership of, or licenses to use, certain intellectual

property.

During the first quarter of 2011, the final true-up of the purchase price was adjusted upward by $9 million, lowering our
pre-tax loss on the sale to $14 million. This favorable adjustment increased our previously recorded receivable of
$126 million to $135 million, which was received in April 2011.

Acquisitions

Tekfor. On March 15, 2011, we acquired the remaining interest in Cologne Precision Forge GmbH ("CPF"), formerly
Tekfor Cologne GmbH. CPF produces forged components, primarily for transmissions and chassis, for use in Ford
vehicles and for sale to third parties. CPF was a 50/50 joint venture with Neumayer Tekfor GmbH which was previously
consolidated as a variable interest entity. For additional discussion on the CPF acquisition, see Note 8.
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NOTE 15. AMOUNTS PER SHARE ATTRIBUTABLE TO FORD MOTOR COMPANY COMMON AND CLASS B STOCK

We present both basic and diluted earnings per share ("EPS") amounts in our financial reporting. EPS is computed
independently each quarter for income from continuing operations, income/(loss) from discontinued operations, and net
income; as a result, the sum of per-share amounts from continuing operations and discontinued operations may not equal
the total per-share amount for net earnings. Basic EPS excludes dilution and is computed by dividing income available to
Common and Class B Stock holders by the weighted-average number of Common and Class B Stock and equivalents
outstanding for the period. Diluted EPS, on the other hand, reflects the maximum potential dilution that could occur if all
securities and other share-based contracts, including stock options, warrants, and rights under our convertible notes were
exercised. Potential dilutive shares are excluded from the calculation if they have an anti-dilutive effect in the period.

Warrants

In conjunction with the transfer of assets to the UAW VEBA Trust on December 31, 2009, we issued warrants to
purchase 362,391,305 shares of Ford Common Stock at an exercise price of $9.20 per share. On April 6, 2010, the UAW
VEBA Trust sold all such warrants to parties unrelated to us. In connection with the sale, the terms of the warrants were
modified to provide for, among other things, net share settlement as the only permitted settlement method thereby
eliminating full physical settlement as an option, and elimination of certain of the transfer restrictions applicable to the
underlying stock. We received no proceeds from the offering. All warrants are fully exercisable and expire
January 1, 2013. The net dilutive effect for warrants, shown below, includes approximately 155 million dilutive shares
representing the net share settlement methodology for the 362 million warrants outstanding as of March 31, 2011.

Amounts Per Share Attributable to Ford Motor Company Common and Class B Stock
Basic and diluted income/(loss) per share were calculated using the following (in millions):

First Quarter
2011 2010

Basic and Diluted Income/(Loss) Attributable to Ford Motor Company
Basic income/(loss) from continuing OPErations .............eeiiiieiiiiiiee et e e beee s $ 2,551 $ 2,085

Effect of dilutive 2016 Convertible Notes (a) ........ 14 48
Effect of dilutive 2036 Convertible Notes (a) ........ — 11
Effect of dilutive UAW VEBA Note B (a)(b) .....ccceeieiiiiiiiiieiiee — 97
Effect of dilutive Trust Preferred Securities (2)(C)........cccverrreerriiciiennnnn. 36 51
Diluted income/(loss) from continUINg OPEratioNS.............cciiiiiiiiiiiiiie e e e $ 2,601 $ 2,292
Basic and Diluted Shares
F N =T = Yo [T =T =R o 101 153 =T o L1 o 3,771 3,366
Restricted and uncommitted-ESOP shares — (1)
BASIC SNAIES ...t e e e s nnneas 3,771 3,365
Net dilutive options, warrants, and restricted and uncommitted-ESOP shares 264 205
Dilutive 2016 Convertible NOES .........coiiiiiiiiii e 95 309
Dilutive 2036 Convertible Notes..............ccceeeeneee. 3 63
Dilutive UAW VEBA NOE B (D) .....eeeteeitieiteeitt ettt ettt ettt e et e snee e s — 464
Dilutive Trust Preferred SECUNLIES (C) «...uvuiiiiuiiieiiiiie ettt ettt et e e e e e e e enbeee s 133 163
DiIULEA SNAIES ...ttt et e st e e bt e e e b e e e b e e e e nneeas 4,266 4,569

(a) As applicable, includes interest expense, amortization of discount, amortization of fees, and other changes in income or loss that would result
from the assumed conversion.

(b) On October 29, 2010 we prepaid the full amount of our Note B obligation to the UAW VEBA Trust in cash.

(c) On March 15, 2011, the Trust Preferred Securities were fully redeemed and, as a result, for purposes of dilution effect, the year-to-date average
share will reflect the Trust Preferred Securities owned through March 15. However, the quarterly dilution calculation for the remaining quarters
of 2011 will not include the Trust Preferred Securities.
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NOTE 16. DERIVATIVE FINANCIAL INSTRUMENTS AND HEDGING ACTIVITIES

In the normal course of business, our operations are exposed to global market risks, including the effect of changes in
foreign currency exchange rates, certain commodity prices, and interest rates. To manage these risks, we enter into
various derivatives contracts. Foreign currency exchange contracts, including forwards and options, are used to manage
foreign exchange exposure. Commodity contracts, including forwards and options, are used to manage commodity price
risk. Interest rate contracts including swaps, caps, and floors are used to manage the effects of interest rate fluctuations.
Cross-currency interest rate swap contracts are used to manage foreign currency and interest rate exposures on foreign-
denominated debt. Our derivatives are over-the-counter customized derivative transactions and are not exchange-traded.
We review our hedging program, derivative positions, and overall risk management strategy on a regular basis.

Overall Derivative Financial Instruments and Hedge Accounting. All derivatives are recognized on the balance sheet
at fair value. To ensure consistency in our treatment of derivative and non-derivative exposures with regard to our master
agreements, we do not net our derivative position by counterparty for purposes of balance sheet presentation and
disclosure. We do, however, consider our net position for determining fair value.

We have elected to apply hedge accounting to certain derivatives. Derivatives that are designated are documented
and the relationships are evaluated for effectiveness using regression analysis at the time they are designated, as well as
throughout the hedge period. Cash flows and profit impact associated with designated hedges are reported in the same
category as the underlying hedged item.

Some derivatives do not qualify for hedge accounting; for others, we elect not to apply hedge accounting. Regardless
of hedge accounting treatment, we only enter into transactions that we believe will be highly effective at offsetting the
underlying economic risk. We report changes in the fair value of derivatives not designated as hedging instruments
through Automotive cost of sales, Automotive interest income and other non-operating income/(expense), net, or Financial
Services other income/(loss), net depending on the sector and underlying exposure. Cash flows associated with non-
designated or de-designated derivatives are reported in Net cash (used in)/provided by investing activities in our
statements of cash flows.

Cash Flow Hedges. Our Automotive sector has designated certain forward and option contracts as cash flow hedges
of forecasted transactions with exposure to foreign currency exchange and commodity price risks.

The effective portion of changes in the fair value of cash flow hedges is deferred in Accumulated other comprehensive
income/(loss) and is recognized in Automotive cost of sales when the hedged item affects earnings. The ineffective
portion is reported currently in Automotive cost of sales. Our policy is to de-designate cash flow hedges prior to the time
forecasted transactions are recognized as assets or liabilities on the balance sheet and report subsequent changes in fair
value through Automotive cost of sales. If it becomes probable that the originally-forecasted transaction will not occur, the
related amount also is reclassified from Accumulated other comprehensive income/(loss) and recognized in earnings.

Our cash flow hedges mature in eighteen months or less.

Fair Value Hedges. Our Financial Services sector uses derivatives to reduce the risk of changes in the fair value of
liabilities. We have designated certain receive-fixed, pay-float interest rate swaps as fair value hedges of fixed-rate debt.
The risk being hedged is the risk of changes in the fair value of the hedged debt attributable to changes in the benchmark
interest rate. If the hedge relationship is deemed to be highly effective, we record the changes in the fair value of the
hedged debt related to the risk being hedged in Financial Services debt with the offset in Financial Services other
income/(loss), net. The change in fair value of the related derivative (excluding accrued interest) also is recorded in
Financial Services other income/(loss), net. Hedge ineffectiveness, recorded directly in earnings, is the difference
between the change in fair value of the derivative and the change in the fair value of the hedged debt that is attributable to
the changes in the benchmark interest rate.

When a derivative is de-designated from a fair value hedge relationship, or when the derivative in a fair value hedge
relationship is terminated before maturity, the fair value adjustment to the hedged debt continues to be reported as part of
the carrying value of the debt and is amortized over its remaining life.
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Item 1. Financial Statements (Continued)
NOTE 16. DERIVATIVE FINANCIAL INSTRUMENTS AND HEDGING ACTIVITIES (Continued)

Net Investment Hedges. We have used foreign currency exchange derivatives to hedge the net assets of certain
foreign entities to offset the translation and economic exposures related to our investment in these entities. The effective
portion of changes in the value of these derivative instruments is included in Accumulated other comprehensive
income/(loss) as a foreign currency translation adjustment until the hedged investment is sold or liquidated. When the
investment is sold or liquidated, the hedge gains and losses previously reported in Accumulated other comprehensive
income/(loss) are recognized in Automotive interest income and other non-operating income/(expense), net as part of the
gain or loss on sale. We have had no derivative instruments in an active net investment hedging relationship since the
first quarter of 2007.

Normal Purchases and Normal Sales Classification. We have elected to apply the normal purchases and normal sales
classification for physical supply contracts that are entered into for the purpose of procuring commodities to be used in
production over a reasonable period in the normal course of our business.

Income Effect of Derivative Instruments

The following tables summarize by hedge designation the pre-tax gains/(losses) recorded in Other comprehensive
income/(loss) ("OCI"), reclassified from Accumulated other comprehensive income/(loss) ("AOCI" ) to income and/or
recognized directly in income (in millions):

First Quarter 2011 First Quarter 2010
Gain/(Loss) Gain/(Loss)
Gain/(Loss) Reclassified Gain/(Loss) Gain/(Loss) Reclassified  Gain/(Loss)
Recorded from AOCI Recognized Recorded from AOCI Recognized
in OCI to Income in Income in OCI to Income in Income
Automotive Sector
Designated cash flow hedges:

Foreign exchange contracts.................... $ 125 $ 6) $ - $ 5) $ 3 $ -
TOtal e $ 125 $ ®) $ - $ 5) 9 3 9 -
Derivatives not designated as hedging

instruments:
Foreign exchange contracts -
operating eXpoSUres..........ccoeeeveeeuveennee. $ 9 $ (155)
Commodity contracts ..........cocccvveeeeeennnns 15 (3)
Other —warrants ...........cocceeveeeiniieeeineen, - 1
Total. oo $ 24 $ (157)
Financial Services Sector
Fair value hedges:
Interest rate contracts
Net interest settlements and accruals
excluded from the assessment of
hedge effectiveness...........cccccceeeverennnn. $ 66 $ 53
Ineffectiveness *........ccccovviieeieeiiiene, (18) (2)
Total oo $ 48 $ 51
Derivatives not designated as hedging
instruments:

Interest rate contracts .............cccceeuennee. $ (8) $ 29

Foreign exchange contracts.................... 12 (80)

Cross-currency interest rate swap

CONEraCtS...coo i, (14) (8)
Total. e $ (10) $ (59)

* For First Quarter 2011 and 2010, hedge ineffectiveness reflects change in fair value on derivatives of $88 million loss and $43 million gain,
respectively, and change in fair value on hedged debt of $70 million gain and $45 million loss, respectively.
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Item 1. Financial Statements (Continued)

NOTE 16. DERIVATIVE FINANCIAL INSTRUMENTS AND HEDGING ACTIVITIES (Continued)

For our Financial Services sector, net interest settlements and accruals on fair value hedges are excluded from the
assessment of hedge effectiveness. We report net interest settlements and accruals on fair value hedges in Interest
expense on our consolidated statement of operations, with the exception of foreign currency revaluation on accrued
interest, which is reported in Selling, administrative, and other expenses. Ineffectiveness on fair value hedges and gains
and losses on interest rate contracts not designated as hedging instruments are reported in Financial Services other
income/(loss), net. Gains and losses on foreign exchange and cross currency interest rate swap contracts not designated
as hedging instruments are reported in Selling, administrative, and other expenses.

Balance Sheet Effect of Derivative Instruments
The following tables summarize the estimated fair value of our derivative financial instruments (in millions):

March 31, 2011

Fair Value of Fair Value of
Notionals Assets Liabilities

Automotive Sector
Cash flow hedges:

Foreign eXchange CONtraCES............civieiuiiicee ettt ettt $ 2,894 $ 133 $ 21
Derivatives not designated as hedging instruments:

Foreign exchange CoONtractS.........oocueiiiiie i 2,371 89 96

CommOdity CONIACES ....ceiiiiiiiiiiie e e e e e e eaae e 1,515 56 17

Other — Warrants ..........cooiiiiiiiiiie e e e 12 5 —

Total derivatives not designated as hedging instruments 3,898 150 113

Total Automotive sector derivative instruments.............cccoeevieeiieciiccee e $ 6,792 $ 283 $ 134
Financial Services Sector
Fair value hedges:

INtErest rate CONIACES ........c.ccocviiiiiecie ettt $ 9,632 $ 444 $ 12
Derivatives not designated as hedging instruments:

Interest rate contracts ..........ccccceveiviiiien e 52,559 458 214

Foreign exchange contracts............cccccceeeeeennn. 5,362 70 25

Cross-currency interest rate swap contracts 828 - 54

Total derivatives not designated as hedging instruments 58,749 528 293

Total Financial Services sector derivative instruments............ccccceevveeeieicic e $ 68,381 $ 972 $ 305
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Item 1. Financial Statements (Continued)

NOTE 16. DERIVATIVE FINANCIAL INSTRUMENTS AND HEDGING ACTIVITIES (Continued)
December 31, 2010

Fair Value of Fair Value of
Notionals Assets Liabilities

Automotive Sector
Cash flow hedges:

Foreign eXchange CONLraCES............ccuieiieiiee ettt $ 664 $ 8 $ 15
Derivatives not designated as hedging instruments:

Foreign exchange CoONtractS.........oocueiiiiie i 2,167 50 78

CommOdity CONFACES ....eeiieiiiieiiie e e e e e eeee e e e e 846 69 6

Other — WAITANES ...t e e e e et e e e e s s et e e e e e e esanbaneeaeeeanas 12 5 —

Total derivatives not designated as hedging instruments..........cccccooeiiiieennicnes 3,025 124 84

Total Automotive sector derivative iINSIrUMENES .........oooooiiiiieiee e $ 3,689 $ 132 $ 99
Financial Services Sector
Fair value hedges:

INterest rate CONIACES ........c.ccocvieiiiecie ettt $ 8,826 $ 503 $ 7
Derivatives not designated as hedging instruments:

Interest rate CONMractS ..........veiiiiei e 52,999 709 322

Foreign exchange CoONtractS.........ooouiiiiiii oo 3,835 24 73

Cross-currency interest rate swap CONracts ..........cccceevveciiiiiieei i 1,472 25 189

Total derivatives not designated as hedging instruments..........cc.ccooiiiiieennines 58,306 758 584

Total Financial Services sector derivative iNStruments............cccooeeeeveeeeeeeeeieieeeeeen. $ 67,132 $ 1,261 $ 591

On our consolidated balance sheet, Automotive and Financial Services sectors report derivative assets in Other
assets. Derivative liabilities are reported in Payables for the Automotive sector and in Accrued liabilities and deferred
revenue for Financial Services sector.

The notional amounts of the derivative financial instruments do not represent amounts exchanged by the parties and,
therefore, are not a direct measure of our exposure to the financial risks described above. The amounts exchanged are
calculated by reference to the notional amounts and by other terms of the derivatives, such as interest rates, foreign
currency exchange rates or commodity volumes and prices.

Counterparty Risk and Collateral

Use of derivatives exposes us to the risk that a counterparty may default on a derivative contract. We establish
exposure limits for each counterparty to minimize this risk and provide counterparty diversification. Substantially all of our
derivative exposures are with counterparties that have long-term credit ratings of single-A or better. The aggregate fair
value of derivative instruments in asset positions on March 31, 2011 was about $1 billion, representing the maximum loss
that we would recognize at that date if all counterparties failed to perform as contracted. We enter into master
agreements with counterparties that generally allow for netting of certain exposures; therefore, the actual loss we would
recognize if all counterparties failed to perform as contracted would be significantly lower.

We include an adjustment for non-performance risk in the fair value of derivative instruments. Our adjustment for non-
performance risk is relative to a measure based on an unadjusted inter-bank deposit rate (e.g., LIBOR). For our
Automotive sector, at March 31, 2011 and December 31, 2010, our adjustment reduced derivative assets and derivative
liabilities by less than $1 million, respectively. For our Financial Services sector, at March 31, 2011 and December 31,
2010, our adjustment reduced derivative assets by $4 million and $10 million, respectively, and reduced derivative
liabilities by $10 million and $4 million, respectively. See Note 3 for more detail on valuation methodologies.

We post cash collateral with certain counterparties based on our net position with regard to foreign currency and

commodity derivative contracts. We posted $0 and $11 million as of March 31, 2011 and December 31, 2010,
respectively, which is reported in Other assets on our consolidated balance sheet.
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Item 1. Financial Statements (Continued)
NOTE 17. SEGMENT INFORMATION

In the second quarter of 2010, we changed our presentation of special items. We now show special items as a
separate reconciling item to reconcile segment results to consolidated results of the Company. These special items
include (i) personnel and dealer-related items stemming from our efforts to match production capacity and cost structure
to market demand and changing model mix, and (ii) certain infrequent significant items that we generally do not consider
to be indicative of our ongoing operating activities. Prior to this change, special items were included within the operating
segments and the Other Automotive reconciling item. Our current presentation reflects the fact that management
excludes these items from its review of the results of the operating segments for purposes of measuring segment
profitability and allocating resources. Results for prior periods herein are presented on the same basis.

(In millions) Automotive Sector
Operating Segments Reconciling ltems
Ford Asia
Ford North  Ford South Ford Pacific Other Special
America America Europe Africa Automotive Items Total
FIRST QUARTER 2011
Sales/Revenues
External CUSTOMET .........cooeieeeeee e $17,957 $ 2,319 $ 8,705 $ 2,057 $ —_ $ —_ $31,038
Intersegment...........ccooeeeeiiiiiiiie e 101 — 238 — — — 339
Income
Income/(Loss) before income taxes ................... 1,844 210 293 33 (249) (61) 2,070
Total assets at March 31..........coovvveeeiiiiiiiiiiiieees 29,271 7,268 25,186 5,826 — — 67,551
FIRST QUARTER 2010
Sales/Revenues
External CUStOMET .........cccueeeieee e $14,132 $ 2,014 $ 7,647 $ 1,578 $ —_ $ 3,523 $ 28,894
Intersegment .........coooviiiiiiee i 201 — 167 — — 11 379
Income
Income/(Loss) before income taxes ................. 1,253 203 107 23 (391) 125 1,320
Total assets at March 31 * .........ccoociiiiiiiee. 81,956

* Total assets by operating segment not available.

Financial Services Sector Total Company
Operating Segments Reconciling ltems
Other
Ford Financial Special
Credit Services ltems Elims Total Elims * Total
FIRST QUARTER 2011
Sales/Revenues
External customer ..........cocovvveeeveeeeeceeeeeeeeeee $ 1,995 $ 81 $ — $ — $ 2,076 $ — $ 33,114
Intersegment ..........occoeiiiiiiiiie 132 1 — — 133 (472) —
Income
Income/(Loss) before income taxes ................. 713 (7) — — 706 — 2,776
Total assets at March 31 ...........coovvveeeeiiiiinnnnnee. 101,775 8,874 — (7,479) 103,170 (3,330) 167,391
FIRST QUARTER 2010
Sales/Revenues
External CUStOMET .........cccueeeeeee e $ 2594 $ 78 $ — 3 — 3 2,672 $ — $ 31,566
Intersegment .........coooviiiiiiee e 130 3 — — 133 (512) —
Income
Income/(Loss) before income taxes ................. 828 (13) — — 815 — 2,135
Total assets at March 31 ..........cccccoeeeiiiinnnen... 115,555 8,558 — (7,052) 117,061 (7,049) 191,968

* Includes intersector transactions occurring in the ordinary course of business and deferred tax netting.
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Item 1. Financial Statements (Continued)
NOTE 18. COMMITMENTS AND CONTINGENCIES

Guarantees

At March 31, 2011 and December 31, 2010, the following guarantees and indemnifications were issued and
outstanding:

Guarantees related to affiliates and third parties. We guarantee debt and lease obligations of certain joint ventures, as
well as certain financial obligations of outside third parties, including suppliers, to support our business and economic
growth. Expiration dates vary through 2017, and guarantees will terminate on payment and/or cancellation of the
obligation. A payment by us would be triggered by failure of the joint venture or other third party to fulfill its obligation
covered by the guarantee. In some circumstances, we are entitled to recover from the third party amounts paid by us
under the guarantee. However, our ability to enforce these rights is sometimes stayed until the guaranteed party is paid in
full, and may be limited in the event of insolvency of the third party or other circumstances. The maximum potential
payments under guarantees and the carrying value of recorded liabilities related to guarantees were as follows
(in millions):

March 31, December 31,
2011 2010
Maximum potential PAYMENLES .........cceiiiiiiiieiie ettt ettt et e et e s e e et e eteesaseesseeebeeenseesaseesneeeseean $ 492 $ 500
Carrying value of recorded liabilities related to guarantees ...........c..ueeiiiiiiiciiiiiii s 42 43

Our performance risk under these guarantees is reviewed regularly, and has resulted in no changes to our initial
valuations.

Indemnifications. In the ordinary course of business, we execute contracts involving indemnifications standard in the
industry and indemnifications specific to a transaction, such as the sale of a business. These indemnifications might
include claims relating to any of the following: environmental, tax, and shareholder matters; intellectual property rights;
power generation contracts; governmental regulations and employment-related matters; dealers, supplier, and other
commercial contractual relationships; and financial matters, such as securitizations. Performance under these
indemnities generally would be triggered by a breach of terms of the contract or by a third-party claim. We also are party
to numerous indemnifications which do not limit potential payment; therefore, we are unable to estimate a maximum
amount of potential future payments that could result from claims made under these indemnities.

Litigation and Claims

Various legal actions, proceedings and claims are pending or may be instituted or asserted against us. These include
but are not limited to matters arising out of alleged defects in our products; governmental regulations relating to safety,
emissions and fuel economy or other matters; government incentives; tax matters; financial services; employment-related
matters; dealer, supplier, and other contractual relationships; intellectual property rights; product warranties;
environmental matters; shareholder or investor matters; and financial reporting matters. Certain of the pending legal
actions are, or purport to be, class actions. Some of the matters involve or may involve compensatory, punitive, or
antitrust or other treble damage claims in very large amounts, or demands for recall campaigns, environmental
remediation programs, sanctions, loss of government incentives, assessments, or other relief, which, if granted, would
require very large expenditures.

The extent of our financial exposure to these legal actions, proceedings and claims is difficult to estimate. Many legal
matters do not specify a dollar amount for damages, and many others specify only a jurisdictional minimum. To the extent
an amount is asserted, our historical experience suggests that in most instances the amount asserted is not a reliable
indicator of the ultimate outcome.

In evaluating matters filed against us, we take into consideration factors such as the facts and circumstances
asserted, our historical experience with claims of a similar nature, the likelihood of our prevailing and the severity of any
potential loss. For some matters, no accrual is established because we have determined our risk of loss to be remote.
For all other matters, we generally record an accrual, either on an individual basis or with respect to a group of matters
involving similar claims, based on the factors set forth above. We reevaluate and update our accruals as matters
progress over time.
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There is one matter currently pending against us in which we believe a material loss is reasonably possible, but for
which we have not established an accrual. Specifically, administrative proceedings are pending against Ford Brazil
relating to state tax incentives. These incentives are being challenged by two states on the basis that the incentives
granted by another state did not receive formal approval from the organization of Brazilian state treasury offices. If we do
not prevail at the administrative level, we plan to appeal to the state court, which likely would require posting of cash or
other collateral up to the amount assessed. Although we believe our position on the merits is correct, there is a
reasonable possibility of an eventual loss of up to the amount assessed by the taxing authorities (about $500 million,
including current interest and penalties).

With all matters, there exists a reasonable possibility that the ultimate outcome could be lower or higher than our
accruals. In aggregate, we do not believe that these reasonably possible outcomes in excess of our accruals would be
material.

As noted, the litigation process is subject to many uncertainties, and the outcome of individual litigated matters is not
predictable with assurance. Our assessments, and therefore our accruals, are based on our knowledge and experience,
but the ultimate outcome of any matter could require payment substantially in excess of the amount that we have accrued.

Warranty

Included in warranty cost accruals are the costs for basic warranty coverages on products sold. These costs are
estimates based primarily on historical warranty claim experience. Warranty accruals accounted for in Accrued liabilities
and deferred revenue were as follows (in millions):

First Quarter

2011 2010

BegiNNiNG DAIANCE ......ccviiiiieiiieecee ettt ettt ettt et e et et e b e et e e et e e eaae e beeebaeanraeeareeareean $ 2,646 $ 3,147
Payments made during the PEFIOQ ........cooeoi i e e e e e e e e e s e e e e e e esnnnees (507) (582)
Changes in accrual related to warranties issued during the period .............cccocceiiiiiiiiee e 439 441
Changes in accrual related to pre-existing Warranties ...........ccooov i 140 95
Foreign currency translation @and Other..............oooiiiiii e e e e e 42 (35)
ENAING DAIANCE ...ttt ettt ettt et e et e e te e et e e te e e teeeateeeaaeesteeeeteeanteeeaeeereean $ 2,760 $ 3,066

Excluded from the table above are costs accrued for product recalls and customer satisfaction actions.

NOTE 19. EQUITY/(DEFICIT) ATTRIBUTABLE TO FORD MOTOR COMPANY AND NONCONTROLLING INTERESTS

Components of equity/(deficit) attributable to Ford Motor Company and its noncontrolling interests are as follows
(in millions):

First Quarter 2011 First Quarter 2010
Equity/(Deficit) Equity/(Deficit) Equity/(Deficit) Equity/(Deficit)
Attributable to  Attributable to Total Attributable to  Attributable to Total
Ford Motor  Noncontrolling Equity/ Ford Motor  Noncontrolling Equity/
Company Interests (Deficit) Company Interests (Deficit)
Beginning balance, January 1..........ccccccoveuvenan. $ 673) $ 31 $ (642) $ (7,820) $ 38 $ (7,782)
Total comprehensive income/(loss)
Net income/(10SS)......ccuviieiiiiiiieiieee e 2,551 5 2,556 2,085 — 2,085
Other comprehensive income/(loss):
Foreign currency translation ....................... 590 (2) 588 (489) — (489)
Net gain/(loss) on derivative instruments..... 117 — 117 1) — 1)
Employee benefit-related................ccccee. (78) — (78) 157 — 157
Net holding gain/(10Ss).......cccccevvviiciiieeneennne — — — (2) — (2)
Total other comprehensive income/(loss) .. 629 (2) 627 (335) — (335)
Total comprehensive income/(loss)..... 3,180 3 3,183 1,750 — 1,750

Other changes in equity:
Capital in excess of par value of stock for
equity issuances, debt conversion,
employee benefit plans, and other............... (80) — (80) 596 — 596
Adoption of the accounting standard on VIE
consolidation .........ccccevcieiiniiiee e — — — — — —

Dividends........ccveviiiieiiiiiie e — — — — — —
OHhET v (1) 5 4 1) — (1)
Ending balance, March 31 .........c.ccccooveeeeeieenenen. $ 2426 § 39 $ 2,465 $ (475 § 38 $ (5,437)
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Report of Independent Registered Public Accounting Firm

To the Board of Directors and Stockholders of
Ford Motor Company:

We have reviewed the accompanying consolidated balance sheet of Ford Motor Company and its subsidiaries as of
March 31, 2011, and the related consolidated statements of operations and comprehensive income for the three-month
periods ended March 31, 2011 and 2010 and the consolidated statement of cash flows for the three-month periods ended
March 31, 2011 and 2010. These interim financial statements are the responsibility of the Company’s management.

The accompanying sector balance sheets and the related sector statements of operations and of cash flows are
presented for purposes of additional analysis and are not a required part of the basic financial statements. Such
information has been subjected to the review procedures applied in the review of the basic financial statements.

We conducted our review in accordance with the standards of the Public Company Accounting Oversight Board (United
States). A review of interim financial information consists principally of applying analytical procedures and making
inquiries of persons responsible for financial and accounting matters. It is substantially less in scope than an audit
conducted in accordance with the standards of the Public Company Accounting Oversight Board (United States), the
objective of which is the expression of an opinion regarding the financial statements taken as a whole. Accordingly, we do
not express such an opinion.

Based on our review, we are not aware of any material modifications that should be made to the accompanying
consolidated interim financial statements for them to be in conformity with accounting principles generally accepted in the
United States of America.

We previously audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States), the consolidated balance sheet as of December 31, 2010, and the related consolidated statements of operations,
of stockholders' equity, and of cash flows for the year then ended (not presented herein), and in our report dated
February 28, 2011, we expressed an unqualified opinion (with an explanatory paragraph relating to the change in method
of accounting for variable interest entity consolidation in 2010) on those consolidated financial statements. In our opinion,
the information set forth in the accompanying consolidated balance sheet information as of December 31, 2010, is fairly
stated in all material respects in relation to the consolidated balance sheet from which it has been derived.

/s/ PricewaterhouseCoopers LLP

PricewaterhouseCoopers LLP

Detroit, Michigan
May 10, 2011
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ITEM 2. Management's Discussion and Analysis of Financial Condition and Results of Operations.
FIRST QUARTER RESULTS OF OPERATIONS

Our worldwide net income attributable to Ford Motor Company was $2.6 billion or $0.61 per share of Common and
Class B Stock in the first quarter of 2011, an improvement of $466 million from net income attributable to Ford Motor
Company of $2.1 billion or $0.50 per share of Common and Class B Stock in the first quarter 2010.

Results by business sector are shown below (in millions):

First Quarter
2011
Over/(Under)
2011 2010 2010
Income/(Loss) before income taxes

N0 o) 3301 11T =] (o] PSR $ 2,070 $ 1,320 $ 750
Financial Services sector 706 815 (109)
Total Company.............. 2,776 2,135 641
Provision for/(Benefit from) income taxes............. 220 50 170
Income/(Loss) from continuing operations ........... 2,556 2,085 471
Income/(Loss) from discontinued operations — — —
Net iNCOME/(I0SS) ..........eeieeiiieiiie e 2,556 2,085 471
Less: Income/(Loss) attributable to noncontrolling interests 5 — 5
Net income/(loss) attributable to Ford Motor Company ...............cccccooeiieiincneeiiee, $ 2,551 $ 2,085 $ 466

Income/(Loss) before income taxes includes certain items ("special items") that we have grouped into "Personnel and
Dealer-Related ltems" and "Other ltems" to provide useful information to investors about the nature of the special items.
The first category includes items related to our efforts to match production capacity and cost structure to market demand
and changing model mix and therefore helps investors track amounts related to those activities. The second category
includes items that we do not generally consider to be indicative of our ongoing operating activities, and therefore allows
investors analyzing our pre-tax results to identify certain infrequent significant items that they may wish to exclude when
considering the trend of ongoing operating results.

As detailed in Note 17 of the Notes to the Financial Statements, we allocate all Automotive sector and Financial
Services sector special items to a separate reconciling item, as opposed to allocating them among the operating segments
and Other Automotive, reflecting the fact that management excludes these items from its review of operating segment
results for purposes of measuring segment profitability and allocating resources among the segments.

The following table details special items in each category by sector (in millions):
First Quarter — Income/(Loss)

Personnel and Dealer-Related Items: 2011 2010

Automotive Sector
Personnel-redUCioN ProgramS..........cciiiiiiieiiiiie ettt et ee st e ste e e e seeeneesbeesesneeseeeeeens $ (22) $ (86)
Mercury discontinuation/Other dealer actions..............ccccceeeeeenn. (1 (15)
Job Security BenefitS/Other............oooiiiii e (1) 38
Total Personnel and Dealer-Related Items - Automotive sector (24) (63)

Other ltems:

Automotive Sector
Trust Preferred redemption............ccccocceee. (60) —
Sale of Volvo and related items * 6 188
Foreign subsidiary liquidation — currency translation impact 17 —
Total Other ltems — AUTOMOLIVE SECIOT......couiiiiiiiie e (37) 188
Total AULOMOLIVE SECEOT ......ocuiiiieii ettt stee et eebeeebeesase e $ (61) $ 125

* Beginning in 2010, because Volvo's results were no longer indicative of our ongoing operations, we categorized Volvo's revenue and
corresponding wholesales, costs, and expenses as special items. On August 2, 2010, we completed the sale of Volvo and related assets.
Gains or losses and other costs related to the sale also are included in "Sale of Volvo and related items."

Included in Provision for/(Benefit from) income taxes are tax benefits of $0 and $199 million for the first quarter of 2011
and 2010, respectively, that we consider to be special items. These primarily consist of the tax effects of the pre-tax
special items listed above, the impact of changes in tax laws on deferred tax balances, and changes in our assessment of
the need for a valuation allowance in each jurisdiction.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)

Discussion of Automotive and Financial Services sector results of operations below is on a pre-tax basis, and total
Automotive sector results and total Financial Services sector results include special items unless otherwise specifically
noted. As noted above, because special items for each sector are allocated to a separate reconciling item, results for
individual operating segments within our Automotive and Financial Services sectors do not include special items.

AUTOMOTIVE SECTOR
Results of Operations

Details by segment or business unit of Income/(Loss) before income taxes are shown below for the first quarter of 2011
and 2010 (in millions):

First Quarter
2011
Over/(Under)

2010 2010

FOrd NOMN AMEIICA. ... et $ 1,253 $ 591
Ford South America.... 203 7
Ford Europe................... 107 186
Ford Asia Pacific Africa.. 23 10
Other Automotive *..........ccooiiiiiiieieee, ( (391) 142
Total Automotive Excluding Special ltems .. 1,195 936
Special fems .......ccceiiiiiiii e 125 (186)
Total AULOMOTIVE SECLON ...t $ 1,320 $ 750
* For first quarter 2011, the loss of $249 million is explained by net interest expense of $185 million, which was comprised of $251 million of

interest expense, offset partially by interest income, and $64 million of unfavorable fair market value adjustment, associated primarily with our
investment in Mazda.

Details by segment of Automotive revenue ("sales"), wholesale unit volumes, and operating margins for the first quarter
of 2011 and 2010 are shown below:

First Quarter
Sales (a) Wholesales (b)
(in billions) (in thousands) Operating Margin (c)
2011 2011 2011
Over/(Under) Over/(Under) Over/(Under)
2011 2010 2010 2011 2010 2010 2011 2010 2010
Ford North AMErica........c.ceveervieeiieneeeeens $ 179 $ 141 $ 38 27% 615 547 68 12% 10.3% 8.9% 1.4 pts
Ford South America 2.3 2.0 03 15 114 101 13 13 9.1 10.2 (1.1)
Ford EUrope (d)......cccoveeeeieenienieeie e 8.7 7.7 1.0 14 432 416 16 4 34 1.4 2.0
Ford Asia Pacific Africa (e) 2.1 1.6 0.5 30 242 189 53 28 1.6 1.4 0.2
Total Automotive Excluding Special ltems ... $ 31.0 $ 254 $ 56 22 1,403 1,253 150 12 7.7 6.2 15
Special Items — VOIVO.........cccceiiiiiiiiiiieen. — 3.5 (3.5) (100) — 92 (92) (100)

Total Automotive sector

$ 310 $ 289 § 2.1 7 1,403 1,345 58 4

(a) 2011 over/(under) 2010 sales percentages are computed using unrounded sales numbers.

(b) Wholesale unit volumes include all Ford brand units (whether produced by Ford or by an unconsolidated affiliate), units manufactured by Ford that are
sold to other manufacturers, units distributed for other manufacturers, and local-brand vehicles produced by our Chinese unconsolidated affiliate
Jiangling Motors Corporation ("JMC"). Revenue from certain vehicles in wholesale unit volumes (specifically, Ford brand vehicles produced and
distributed by our unconsolidated affiliates, as well as JMC brand vehicles) are not included in our revenue. Vehicles sold to daily rental car
companies that are subject to a guaranteed repurchase option, as well as other sales of finished vehicles for which the recognition of revenue is
deferred (e.g., consignments), also are included in wholesale unit volumes.

(c) Automotive operating margin defined as Automotive pre-tax operating profit, excluding Other Automotive, divided by Automotive revenue.

(d) Included in wholesale unit volumes are Ford brand vehicles sold in Turkey by our unconsolidated affiliate, Ford Otosan, totaling about 17,000 and
10,000 units in the first quarters of 2011 and 2010, respectively. "Sales" above do not include revenue from those units.

(e) Included in wholesale unit volumes of Ford Asia Pacific Africa are Ford brand and JMC brand vehicles sold in China by our unconsolidated affiliates
totaling about 140,000 and 118,000 units in the first quarters of 2011 and 2010, respectively. "Sales" above does not include revenue from these
units.

We are investing for future growth and are focused on developing outstanding products with segment-leading quality,
safety, fuel economy, and technology. We are adding capacity in emerging economies to increase dramatically our
participation, while investing to build the strength of our brand around the world. While these actions and investments are
increasing costs, in line with our plan, they also are driving higher volumes, more favorable mix, and more favorable
transaction prices, which in turn are resulting in higher sales as shown in the table above.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)

Details of Automotive sector market share for selected markets for the first quarter of 2011 and 2010, along with the
level of dealer stocks as of March 31, 2011 and 2010, are shown below:
Dealer-Owned Stocks (a)

Market Share (in thousands)
2011 2011
Over/(Under) Over/(Under)
Market 2011 2010 2010 2011 2010 2010
United States (b)........ccccoeriiennenenne 16.0% 16.5% (0.5) pts. 407 405 2
South America (b) (C)....covvvvrcvveernnnen. 9.5 10.6 (1.1) 42 28 14
Europe (b) (d) 8.5 9.4 (0.9) 226 187 39
Asia Pacific Africa (€).......cccceeriueeerns 2.4 2.0 0.4 94 59 35
(a) Dealer-owned stocks represent our estimate of vehicles shipped to our customers (dealers) and not yet sold by the dealers to their retail
customers.
(b) Includes only Ford and, in certain markets (primarily United States), Lincoln and Mercury brands.

(c) South America market share and dealer-owned stocks are based on our six major markets (Argentina, Brazil, Chile, Colombia, Ecuador and
Venezuela); market share represents, in part, estimated vehicle registrations.

(d) Europe market share and dealer-owned stocks are based on the 19 European markets we track (described in "ltem 1. Business" of our 2010
Form 10-K Report).

(e) Asia Pacific Africa market share and dealer-owned stocks are based on our 12 major markets (Australia, China, Japan, India, Indonesia,
Malaysia, New Zealand, Philippines, South Africa, Taiwan, Thailand and Vietnam), including JMC-brand vehicles sold in China by our
unconsolidated affiliates; market share represents, in part, estimated vehicle sales; dealer-owned stocks include units distributed for other
manufacturers.

In the United States, the decrease in market share primarily reflects lower retail share as we have maintained our
disciplined approach to incentive spending in the face of substantial increases from some competitors. In South America,
the decrease in market share primarily reflects lower share in Brazil mainly due to the non-repeat of our strong
performance last year when we were well-positioned to take advantage of temporary customer tax incentives offered by
the government to stimulate industry sales. In Europe, the decrease in market share reflects the absence in this year of
the favorable impact that scrappage programs had on our share in 2010, as well as our decision to reduce selectively our
participation in low-margin business. In Asia Pacific Africa, the increase in market share primarily is due to the success of
Figo in India and Fiesta in ASEAN markets.

In general, we measure year-over-year change in Automotive pre-tax operating profit for our total Automotive sector
(excluding special items) and reportable segments using the causal factors listed below, with cost and revenue variances
calculated at present-year volume and mix and exchange:

o Volume and mix: Primarily measures the profit variance from changes in wholesale volumes (at prior-year average
margin per unit) driven by changes in industry volume, market share, and dealer stocks, as well as the profit variance
resulting from changes in product mix, including mix among vehicle lines and mix of trim levels and options within a
vehicle line.

» Net pricing: Primarily measures the profit variance driven by changes in wholesale prices to dealers and marketing
incentive programs such as rebate programs, low-rate financing offers, and special lease offers.

» Contribution costs: Primarily measures the profit variance driven by cost categories that typically vary with volume,
such as material costs, warranty expense, and freight and duty costs.

o Other costs: Primarily measures the profit variance driven by cost categories that typically do not have a directly
proportionate relationship to production volume — mainly structural costs, such as labor costs including pension and
health care ("manufacturing and engineering" and "pension/OPEB"), other costs related to the development and
manufacture of our vehicles ("overhead"), amortization and depreciation ("spending-related"), and advertising and
sales promotions.

o Exchange: Primarily measures the profit variance driven by one or more of the following: (i) the impact of gains or
losses arising from transactions denominated in currencies other than the functional currency of the locations, (ii) the
effect of remeasuring assets and liabilities of foreign subsidiaries using U.S. dollars as the functional currency, or (iii)
the results of our foreign currency hedging activities.

» Net interest and other: Primarily measures the profit variance driven by changes in our Automotive sector's centrally-
managed net interest expense and related fair value market adjustments in our investment portfolio and marketable
securities.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)

Total costs and expenses for our Automotive sector for first quarter 2011 and 2010 was $28.9 billion and $27.4 billion,
respectively, a difference of $1.5 billion. An explanation of the first quarter 2011 change is shown below (in billions):

2011
(Over)/Under
2010
Explanation of Change:
Volume and Mix, Exchange, and OFNer..........oo ot e $ (3.9)
Contribution Costs (a)
COMMOGILY COSES.....eieei et e e e s e e s e e e s ae e e sme e sr e e sane e saeeesneeeane (0.3)
Material Costs Excluding Commodity Costs... (0.3)
Warranty / Freight ... (0.1)
Other Costs (a)
S 0o (] - U @7 =) - SRR (0.4)
1010 POV 0.1
T oT=Tod = N1 (=T 2 0 3 o) PR 3.4
LI €= LTS UT T URRPR $ (1.5)

(a) Our key cost change elements are measured primarily at present-year exchange; in addition, costs that vary directly with volume, such as
material, freight and warranty costs, are measured at present-year volume and mix. Excludes special items.
(b)  Special items primarily reflect the non-recurrence of Volvo costs and expenses in 2011.

Total Automotive Excluding Special Items. The chart below details the change in first quarter 2011 Automotive pre-tax
operating profit compared with first quarter 2010 by causal factor (in billions):

1
1
$0.9 $21 |
1 Pricing $0.5
| Incentives 0.4
1
1 Mfg. / Engineering $(0.2)
$1.2 I Advert. & Sales Promo.  (0.1)
" $1 0 Overhead / Other )
" $0.9 Total Structural Costs  $(0.4)
| All Other $0.1
1
|
1 $0.1
|
|
] $(0.1) [
Industry $0.8 $(0'3)
Market Share 0.3) Net Interest $0.3
Stocks 0.1 $(0.7) i
Mix / Other 04 Fair Mkt. Value / Other (0.2)
: Commodities $(0.3)
Material Excl. Commod. (0.3)
1 Warranty / Freight (0.1)
1 | 1 1 1 1 1
2010 2011 Volume / Net Contribution Other Exchange Net
1Q 1Q Mix Pricing Costs Costs Interest /

Other

Our Automotive sector is benefiting from growth in both volume and per-unit net revenue. This revenue growth, along
with scale benefits from increasing volume, are driving improvements in profitability and operating margin, despite higher
commodity costs and planned cost increases associated with the investments we are making in our products, brand, and
future growth. The profitability improvement also reflects our improved balance sheet with lower net interest expense.

Total Automotive pre-tax operating profit in the first quarter was $2.1 billion, an increase of $936 million from first quarter
2010. The increase is explained by favorable volume and mix and favorable net pricing that more than offset higher
contribution costs. The higher contribution costs were driven by higher commodity costs and material excluding
commodities (primarily added content, technology and features for our new products). Other costs, primarily structural, also
increased. This increase reflects the impact of new product launches, investment in future growth, and higher volumes.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)

Ford North America Segment. The chart below details the change in first quarter 2011 North America Automotive pre-tax
operating profit compared with first quarter 2010 by causal factor (in billions):

1
: U.S. Industry $ 0.7
U.S. Share (0.1)
I | us.stock (0.1)
I | Mix / Other 0.4
$0.6 $1.8
| ! Pricing $0.3
: Incentives 0.4
$1 -2 1 Mfg. / Engineering $(0.2)
1 $0 9 Advert. & Sales Promo. 0.1)
| * Total Structural Costs  $(0.3)
, $0.7
I All Other $0.1
| l
|
| $
I $
1 (0.1)
I $(0.2)
1
Commodities $(0.2)
Material Excl. Commod.  (0.3) —> $(0.7)
Warranty / Freight (0.2)
|
1 | 1 1 1 1 1
2010 2011 Volume / Net Contribution Other Exchange Other
1Q 1Q Mix Pricing Costs Costs

In the first quarter, North America reported a pre-tax operating profit of $1.8 billion, compared with a profit of $1.2 billion a year
ago. The increase reflects favorable volume and mix and favorable net pricing. These were offset partially by higher contribution
costs, primarily material costs to support new products, as well as increases for commodities, warranty, and freight and duty.
Other costs, primarily structural, to support higher volumes and new product launches, also increased.

Ford South America Segment. The chart below details the change in first quarter 2011 South America Automotive pre-tax
operating profit compared with first quarter 2010 by causal factor (in millions):

T
|
|
!
! Industry §$ 32
ndustry
$203 $210 ! Share (66)
1 stock 84
1| Mix/Other (9)
|
1 Mfg. / Engineering $(17)
Advert. & Sales Promo.  (9)
! Overhead / Other (44)
| Total Structural Costs $(70)
| $89
1 All Other $ 2
|
| $41
1 $18
1
]
Commodities $(41) $(33)
Material Excl. Commod. 15 —
Warranty / Freight 7) $(40)
: $(68)
|
1 1 1 1 1 1 1
2010 2011 Volume / Net Contribution Other Exchange Other
1Q 1Q Mix Pricing Costs Costs

In the first quarter, South America reported a pre-tax operating profit of $210 million, compared with a profit of $203 million a

year ago. The increase reflects favorable net pricing and volume and mix, offset largely by higher costs and unfavorable
exchange.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)

Ford Europe Segment. The chart below details the change in first quarter 2011 Europe Automotive pre-tax operating profit
compared with first quarter 2010 by causal factor (in millions):

Industry $
Share (140)
Stocks 123
Mix / Other 53

(s186)}— s203

Pricing  $38
Incentives 70 Mfg. / Engineering $(37)
Advert. & Sales Promo.  (29)
Overhead / Other 59
Total Structural Costs $ (7)
$107
$1 08 All Other 18
48
$35 $33 $
’—| $11 ’—|
[ ]
Commodities $(83)
Material Excl. Commod. (39) | $(49)
Warranty / Freight 73
T
|
L 1 1 1 1 1 1
2010 2011 Volume / Net Contribution Other Exchange Other
1Q 1Q Mix Pricing Cost Costs

In the first quarter, Europe reported a pre-tax operating profit of $293 million, compared with a profit of $107 million a year
ago. The increase was more than explained by favorable net pricing, favorable volume and mix, favorable exchange and higher
subsidiary profits.

Ford Asia Pacific Africa Segment. The chart below details the change in first quarter 2011 Asia Pacific Africa Automotive pre-tax
operating profit compared with first quarter 2010 by causal factor (in millions):

1
|
1 Commodities $(10)
1 $40 < Material Excl. Commod. 29
1 Warranty / Freight 21

$10 $33 1
|

| I

$23 ! Industry $ 38
'l share 39
1 | Stocks (27)
1 | Mix/ Other (47)
| $14
I l
|
1 $3
|
1
|
1
|
' §(13)
1 1
I $(15)
1 $(19)

1 ! 1 1 1 1 1
2010 2011 Volume / Net Contribution Other Exchange Other
1Q 1Q Mix Pricing Costs Costs

In the first quarter, Asia Pacific Africa reported a pre-tax operating profit of $33 million, compared with a profit of $23 million a
year ago. The increase is more than explained by lower contribution costs.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)

Other Automotive. The first quarter Other Automotive loss was $249 million, compared with a loss of $391 million in
first quarter 2010. This improvement primarily reflects lower net interest expense, offset partially by unfavorable changes
in fair market value adjustments related primarily to our investment in Mazda.

FINANCIAL SERVICES SECTOR
Results of Operations

Details of the Financial Services sector Revenues and Income/(Loss) before income taxes for the first quarter of 2011
and 2010 are shown below:

First Quarter
Revenues Income/(Loss) Before Income Taxes
(in billions) (in millions)
2011 2011
Over/(Under) Over/(Under)

2011 2010 2010 2011 2010 2010
Ford Credit......c.cceiveeiiieseee e $ 2.0 $ 2.6 $ (0.6) $ 713 $ 828 $ (115)
Other Financial Services..........cccccceevrnnnne. 0.1 0.1 0.0 (7) (13) 6
Total e $ 2.1 $ 2.7 $ (0.6) $ 706 $ 815 $  (109)

Ford Credit. The chart below details the change in first quarter 2011 Ford Credit pre-tax operating profit compared with
first quarter 2010 by causal factor (in millions):

T

1 Ending Mgd. Receivables (Bils)
$(115) 1] Q12010: $90

1] Qt12011: 85

$828 I
1
1
1
1

$713 1
1
1
1
1
1
| Market Valuation Adj. $(90)
1 Operating Costs 25
1 Other 15
1
1 40
! ,—|$ $15 l
| I
1
I §(70) $(50) $(50)
1
1
L L L L L L
2010 2011 Volume Financing Credit Lease Other
1Q 1Q Margin Loss Residual

The decrease in pre-tax earnings primarily reflects lower market valuation adjustments to derivatives (included in Other
in the chart above), lower receivables volume and unfavorable residual performance reflecting the non-recurrence of lower
lease depreciation expense related to lower gains as fewer leases terminated and the vehicles were sold. These factors
were offset partially by higher financing margin primarily attributable to lower borrowing costs, lower operating costs and a
lower provision for credit losses primarily due to improved charge-off performance.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)

Ford Credit's finance receivables and operating leases are shown below (in billions):

2011
March 31, December 31,  Over/(Under)
2011 2010 2010
Receivables — On-Balance Sheet
Finance receivables
Consumer
Retail installment and direct financing 1aSES...........ccccveviiieiieii e $ 494 $ 49.7 $ (0.3)
Non-Consumer
WHROIESAIE ...t e st e s s e e 24.0 22.0 2.0
Dealer Loan and other .............. 24 23 0.1
Unearned interest supplements .. (1.9) (1.9) —
Allowance for credit losses ......... (0.7) (0.8) 0.1
Finance receivables, net.......... 73.2 71.3 1.9
Net investment in operating leases ...........ccccccceevieeennne 10.0 10.0 —
Total receivables — on-balance sheet (a)(b) $ 83.2 $ 81.3 $ 1.9
Memo:
Total receivables — MaNAGEd (C) .....cueeiuiiiiiiiiee ettt ettt saee e an $ 85.1 $ 83.2 $ 1.9

(a) At March 31, 2011 and December 31, 2010, includes consumer receivables before allowance for credit losses of $35 billion and $35.8 billion,
respectively, and non-consumer receivables before allowance for credit losses of $19.6 billion and $18.7 billion, respectively, that have been sold for
legal purposes in securitization transactions, but continue to be included in Ford Credit's financial statements. In addition, at March 31, 2011 and
December 31, 2010, includes net investment in operating leases before allowance for credit losses of $5.4 billion and $6.2 billion, respectively, that
have been included in securitization transactions, but continue to be included in Ford Credit's financial statements. These underlying securitized
assets are available only for payment of the debt and other obligations issued or arising in the securitization transactions; they are not available to
pay Ford Credit's other obligations or the claims of its other creditors. Ford Credit holds the right to the excess cash flows not needed to pay the debt
and other obligations issued or arising in each of these securitization transactions. See Note 11 of the Notes to the Financial Statements for more
information regarding securitization transactions.

(b) Includes allowance for credit losses of $744 million and $854 million at March 31, 2011 and December 31, 2010, respectively.

(c) Includes on-balance sheet receivables, excluding unearned interest supplements related to finance receivables of $1.9 billion at March 31, 2011 and
December 31, 2010.

The increase in receivables from year-end 2010 primarily reflects changes in currency exchange rates. At
March 31, 2011, the Jaguar, Land Rover, Mazda and Volvo financing portfolio represented about 3% of Ford Credit's
managed receivables. In addition, the Mercury financing portfolio represented about 2% of Ford Credit's managed
receivables at March 31, 2011. The percentages for each of these brands will decline over time.

The following table shows Ford Credit's worldwide charge-offs (credit losses net of recoveries) for the various categories
of financing during the periods indicated. The loss-to-receivables ratios, which equal charge-offs on an annualized basis
divided by the average amount of receivables outstanding for the period, excluding the allowance for credit losses and
unearned interest supplements related to finance receivables:

First Quarter
2011 Over/(Under)
2011 2010 2010
On-Balance Sheet
Charge-offs (in MIONS) .....cc.iiiiiieii ettt ee e $ 55 $ 133 $ (78)
LOSS-t0-reCceivables ratio........cc.uuuiiiiiiiiiee e 0.27% 0.58% (0.31) pts.

The decrease from a year ago in charge-offs and loss-to-receivables ratios primarily reflects lower losses in the United
States and Europe. The decrease in charge-offs in the United States primarily reflects lower repossessions and lower
severity. The decrease in Europe primarily reflects lower losses in Spain and ltaly.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)

Shown below is Ford Credit's allowance for credit losses and its allowance for credit losses as a percentage of end-of-
period receivables (finance receivables, excluding unearned interest supplements, and net investment in operating leases,
excluding the allowance for credit losses) for its on-balance sheet portfolio:

2011
March 31, December 31, Over/(Under)
2011 2010 2010
Allowance for credit losses (in MIllIONS)..........ccooiiiiiiiieri e $ 744 $ 854 $ (110)
Allowance as a percentage of end-of-period receivables ..........c..ccooecviiieeiiiicieen.n. 0.87% 1.02% (0.15) pts.

The allowance for credit losses is estimated using a combination of models and management judgment, and is based
on such factors as portfolio quality, historical loss performance, and receivable levels. The decrease in Ford Credit's
allowance for credit losses from December 31, 2010, primarily reflects its decrease in charge-offs.

In purchasing retail finance and lease contracts, Ford Credit uses a proprietary scoring system that classifies contracts
using several factors, such as credit bureau information, credit bureau scores (e.g., FICO score), customer characteristics,
and contract characteristics. In addition to Ford Credit's proprietary scoring system, it considers other factors, such as
employment history, financial stability, and capacity to pay. At March 31, 2011 and December 31, 2010, Ford Credit
classified between 5% - 6% of its outstanding U.S. retail finance and lease contracts in its serviced portfolio as high risk at
contract inception.

Residual Risk

Ford Credit is exposed to residual risk on operating leases and similar balloon payment products where the customer
may return the financed vehicle to Ford Credit. Residual risk is the possibility that the amount Ford Credit obtains from
returned vehicles will be less than its estimate of the expected residual value for the vehicle. Ford Credit estimates the
expected residual value by evaluating recent auction values, return volumes for its leased vehicles, industry-wide used
vehicle prices, marketing incentive plans, and vehicle quality data.

North America Retail Operating Lease Experience

Ford Credit uses various statistics to monitor its residual risk:

e Placement volume: Measures the number of leases Ford Credit purchases in a given period.

e Termination volume: Measures the number of vehicles for which the lease has ended in the given period.

e Return volume: Reflects the number of vehicles returned to Ford Credit by customers at lease-end.

The following table shows operating lease placement, termination, and return volumes for Ford Credit's North America

operations, which accounted for about 97% of its total investment in operating leases at March 31, 2011 (in thousands,
except for percentages):

First Quarter
2011 2010
[ P= oY 0 1oT 0 S 51 29
TEIMINALIONS .....eeiieiieeeieeee ettt eeat et e aeesaaaseasaaesassassssasssssssssssssssssassssssssssssssssnsssssssnnnnnnssssnnnnnnnnns 73 97
(] (0] 1 ST 46 72
Memo:
RELUIMN FAEES ...ttt s s ssss st ssssssssssssssssssssssssnnnnnnnnnnnnnns 63% 74%

The increase in placement volumes primarily reflects higher industry sales, and changes in our marketing programs.
The decrease in termination volumes primarily reflects lower placement volumes in 2009. The decrease in return volumes
primarily reflects lower terminations and lower return rates, consistent with improved auction values relative to Ford
Credit's expectations of lease-end values at the time of contract purchase.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)

U.S. Ford, Lincoln, and Mercury Brand Retail Operating Lease Experience

The following table shows return volumes for Ford Credit's Ford, Lincoln and Mercury brand U.S. operating lease
portfolio. Also included are auction values at constant first quarter 2011 vehicle mix for lease terms comprising 57% of
Ford Credit's Ford, Lincoln and Mercury brand U.S. operating lease returns (in thousands, except for percentages):

First Quarter
2011 2010

Returns

24-MONtN tBIM .o — 16

BB-MONth EIM ..., 17 19

BO-MONTN BTN <. 13 9

Total FEIUMNS ... 30 44

Memo:

REIUIN FALES ...ttt e e e e ettt e e e e e e e e e ea e eeeeeeesaaeeaeeeessaaaaeeaeeeesnnnns 62% 1%
Auction Values at Constant First Quarter 2011 Vehicle Mix

G RV ol T4 R (=T 1 15,910 14,770

In first quarter 2011, Ford, Lincoln and Mercury brand U.S. return volumes were lower compared with the same period
a year ago, primarily reflecting lower termination volume and a lower return rate consistent with improved auction values
relative to Ford Credit's expectations of lease-end values at the time of contract purchase. The increase in auction values
at constant first quarter 2011 mix primarily reflects the overall auction value improvement in the used vehicle market.

Recent lease placement trends have resulted in a much lower mix of 24-month contracts within Ford Credit's return

volume. Scheduled termination volume for vehicles under 24-month contracts is near zero for all of 2011, but the mix of
24-month contracts is expected to increase in 2012 to the level seen in 2010.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)
LIQUIDITY AND CAPITAL RESOURCES

Automotive Sector

Our industry was impacted heavily by the global economic crisis that began in 2008, which included a sudden and
substantial decline in global industry sales volume. The dramatic decline in industry sales volume, combined with tight
credit markets and other economic factors and the costs associated with transforming our business, put significant
pressure on our Automotive liquidity. While the economic environment has improved, recoveries in key markets have been
modest due to weak labor markets and tight credit. We believe that our continued focus on delivering on our One Ford
plan is the right strategy to achieve our objectives. Our Automotive liquidity strategy includes ensuring that we have
sufficient liquidity available with a high degree of certainty throughout the business cycle by generating cash from
operations and maintaining access to other sources of funding.

For a discussion of risks to our liquidity, see "ltem 1A. Risk Factors" in our 2010 Form 10-K Report, as well as Note 18
of the Notes to the Financial Statements herein regarding commitments and contingencies that could impact our liquidity.

Gross Cash. Automotive gross cash includes cash and cash equivalents and net marketable securities. Gross cash is
detailed below as of the dates shown (in billions):

March 31, December 31, March 31, December 31,
2011 2010 2010 2009
Cash and cash equivalents ...............ccceecieiiiecic e $ 12.6 $ 6.3 $ 12.8 $ 9.7
Marketable SeCUrtieS (8).......uerreeriiiiieiiee e 8.8 14.2 12.5 15.2
Total cash, marketable securities and loaned securities .............. 214 20.5 25.3 24.9
Securities-in-transit () .........ccce i (0.1) — — —
(€T ot=T-] o R $ 21.3 $ 20.5 $ 25.3 $ 24.9

(a) Included in 2011 are Ford Credit debt securities that we purchased, which are reflected in the table at a carrying value of $201 million, the
estimated fair value of which is $203 million. Also included are Mazda marketable securities with a fair value of $138 million. For similar data
points for the other periods listed here, see our prior-period financial reports.

(b)  The purchase or sale of marketable securities for which the cash settlement was not made by period-end and for which there was a payable or
receivable recorded on the balance sheet at period-end.

Our cash, cash equivalents, and marketable securities are held primarily in highly liquid investments, which provide for
anticipated and unanticipated cash needs. Our cash, cash equivalents, and marketable securities primarily include U.S.
Treasury obligations, federal agency securities, bank time deposits with investment-grade institutions, corporate
investment-grade securities, A-1/P-1 (or higher) rated commercial paper, and debt obligations of certain foreign
governments, foreign governmental agencies and supranational institutions. The average maturity of these investments
ranges from 90 days to up to one year and is adjusted based on market conditions and liquidity needs. We monitor our
cash levels and average maturity on a daily basis.

In managing our business, we classify changes in Automotive gross cash into operating-related and other items (which
includes the impact of certain special items, contributions to funded pension plans, certain tax-related transactions,
acquisitions and divestitures, capital transactions with the Financial Services sector, dividends paid to shareholders, and
other — primarily financing-related). Our key liquidity metrics are operating-related cash flow, which best represents the
ability of our Automotive operations to generate cash, Automotive gross cash and Automotive liquidity, summarized below
(in billions):

March 31, December 31,
2011 2010
L] (0T 7= T o SRS $ 213 $ 20.5
Available credit lines:
Secured credit facility, UnUtilized POrtioN ............oiiiiiiiiee e 8.6 6.9
Local lines available to foreign affiliates, unutilized portion ..............oooociiiiee i, 0.8 0.5
AULOMOLIVE TIQUITILY .....veeeee ettt et ettt e et e et e et e et e e e e e e teeeteeeateeeaaeesaneeebesenteeenreeennas $ 30.7 $ 27.9

We believe the cash flow analysis reflected in the table below is useful to investors because it includes in operating-
related cash flow elements that we consider to be related to our Automotive operating activities (e.g., capital spending) and
excludes cash flow elements that we do not consider to be related to the ability of our operations to generate cash. This
differs from a cash flow statement presented in accordance with U.S. generally accepted accounting principles ("GAAP")
and differs from Cash flows from operating activities of continuing operations, the most directly comparable U.S. GAAP
financial measure.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)

Changes in Automotive gross cash are summarized below (in billions):

First Quarter

2011 2010 (a)

Gross Cash at €N OF PEIOQ ........coiii ittt e e e e e e e e e e e e e e sabeeeeaeesesanssseeeaaeesansssaaaaaeeaasnsenes 21.3 $ 25.3
Gross cash at beginning of period.. 20.5 24.9
Total Change IN GrOSS CASN .......ciiii e e e e e e e e e e e e e e e s e e e e e e e aaanneneeeeeeeaannneees 0.8 $ 0.4
Automotive income/(loss) before income taxes (excluding special ifemMS) ...........cvviiiiiiiiiiie e, $ 2.1 $ 1.2
Capital expenditures (0.9) (0.9)
Depreciation and special tools @amOrtiZatiON .............cocuiiiiiiii e ea e 0.9 0.9
Changes in receivables, inventory and trade payables 1.5 (0.4)
Other / timing differences (b)......cccccevviiiiiiieeieieee. (1.3) (0.6)
Subvention payments t0 FOrd Credit (C)......uuu ittt e et e e s ent e e e e sabe e e snre e e enneens (0.1) (0.3)
Total operating-related Cash fIOWS ..........ooiiiiii e e e e e e e e e e e e e e e e e sanneeees 2.2 (0.1)
Cash impact of personnel-reduction programs accrual — (0.1)
Net receipts from Financial Services sector (d)........... 1.3 0.5
OFher e 0.1 (0.6)
Cash flow before Other @CIONS............eiii et s e s e e e e neee e 3.6 (0.3)
Net proceeds from/(Payments on) Automotive sector debt ... (2.5) 0.5
Contributions to funded pension plans (0.3) (0.3)
EQUILY ISSUBNCES, NEL ... ... ettt e e e ettt e e e e e s eee e e e e e e e mne et e e e e e e eaanneaeeeeaeeeaannsaneeaeeeaannnnnneeaes — 0.5
Total Change IN grOSS CASN ........oiiiiiiiece et ettt e et e et e st e e sateesaeeebeeenbeesnneens $ 0.8 $ 0.4

(a) Except as noted, Volvo's 2010 cash flows are excluded from each line item of this table and included in Other.
(b)  Primarily expense and payment timing differences for items such as pension and OPEB, compensation, marketing, and warranty, as well as
additional factors such as the impact of tax payments.

(c) Beginning in 2008, Ford began paying all interest-rate subvention and residual value support to Ford Credit at the time of origination of new
contracts. Cash flows represented here reflect Ford's monthly support payments on contracts existing prior to 2008.

(d)  Primarily distributions received from Ford Credit, excluding proceeds from Financial Services sector divestitures paid to the Automotive sector.

Included within operating-related cash flows are cash flows related to changes in our working capital balances
(i.e., trade receivables, trade payables, and inventories), and receivables and payables between the Automotive and
Financial Services sectors associated primarily with the Automotive sector's vehicle wholesales. These cash flows
generally are subject to seasonal timing differences. For example, we typically experience cash flow timing differences
associated with inventories due to our annual December shutdown period, when inventories usually are at the lowest level
of the year. This drawdown of inventories creates significant cash inflows during the fourth quarter. As production
resumes in January, we replenish our inventory stocks and generally experience resulting cash outflows, reflected in
"Changes in receivables, inventory and trade payables" in the table above. This same shutdown period generally results in
lower trade payables balances and associated cash outflows in the fourth quarter due to lower production levels in the last
weeks of the year.
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Shown below is a reconciliation between financial statement Cash flows from operating activities of continuing operations
and operating-related cash flows (calculated as shown in the table above), for the first quarter of 2011 and 2010 (in billions):

First Quarter
2011 2010 (a)
Cash flows from operating activities of continuing operations (D) (C).....ceevvioiiiiriieiiii e $ 3.0 $ —
Items included in operating-related cash flows
Capital EXPENAITUMNES ..ottt ettt e e s a et e e e at e e e e aabe e e e abeee e e abe e e e emseeeeesbeeeanbeeesanneeeanneeas (0.9) (0.9)
Proceeds from the exercise of STOCK OPIONS...........eiiiiiii e e 0.1 0.1
Net cash flows from non-designated derivatiVES ............cooiiiiiiiiiii e — (0.1)
Items not included in operating-related cash flows
Cash impact of personnel-reduction programs and Job Security Benefits/Transition Assistance Plan
=T o - ST TSPRR — 0.1
Contributions to funded PENSION PIANS ...........uiiiiiiee e e e e e e e e e e e e e e e e e e s anrseeeaeeeanas 0.3 0.3
Tax refunds, tax payments, and tax receipts from affiliates..........cccoovrrriiii e (0.4) —
(010 T=T (o) T T T P PRSPPSO RP O PPPPPI 0.1 0.4
Operating-related Cash fIOWS .........couiiiiiiei ettt ettt e sae b e e e saeeseeneesseenseenes $ 2.2 $ (0.1)

(a) Except as noted (see footnote (b) below), 2010 data exclude Volvo.

(b) 2010 includes Volvo.

(c) 2010 is adjusted to reflect the reallocation of amounts previously displayed in "Net change in intersector receivables/payables and other
liabilities" on our sector statement of cash flows. These amounts are being reallocated from a single line item to the individual cash flow line
items within operating, investing, and financing activities of continuing operations on our sector statement of cash flows.

Secured Credit Agreement. At March 31, 2011, commitments under the revolving credit facility of our Credit Agreement
totaled $9.8 billion, with $886 million maturing on December 15, 2011 and $8.9 billion maturing on November 30, 2013.
During the first quarter of 2011, we increased our revolving credit facility maturing in 2013 by $1.7 billion. At
March 31, 2011, the utilized portion of the revolving credit facility was about $1.2 billion (including $355 million of letters of
credit). Also at March 31, 2011, term loans outstanding under the Credit Agreement totaled $4.1 billion. As a result of the
$1.7 billion increase in our revolving credit facility, the collateral coverage ratio at March 31, 2011 (assuming the facility
was fully drawn) decreased to 1.63 to 1, from 1.82 to 1 at December 31, 2010.

Other Automotive Credit Facilities. At March 31, 2011, we had $943 million of local credit facilities to foreign
Automotive affiliates, of which $140 million has been utilized. Of the $943 million of committed credit facilities, $127 million
expires in 2011, $170 million expires in 2013, $246 million expires in 2014 and $400 million expires in 2015.

Net Cash/(Debt). Our Automotive sector net cash/(debt) calculation is detailed below (in billions):
March 31, December 31,

2011 2010

GIOSS CASH. ...ttt ettt ettt ettt ekttt et e te e e e st e s te e se e s e e ete e seen e e es e e s e eRe e beenseeRe e teeaneeae e seenseeseenreeneeereenreenes $ 21.3 $ 20.5
Less:

[ o (= 4 0 [T ) SN 14.6 171

Debt payable Within ONE YEAI...........ooii i e e e e e e s e st ar e e e e e eennreeeeaaeeanns 2.0 2.0

Lo €= T 1= o OSSPSR 16.6 19.1

N L= BTz o1 L= o] IO $ 4.7 $ 1.4

Total debt at March 31, 2011 decreased by $2.5 billion from December 31, 2010, reflecting the redemption of our Trust
Preferred Securities described below, offset partially by an increase in low-cost government loans to support advanced
technology vehicle development.

See Note 11 of the Notes to the Financial Statements for our debt maturity table as of March 31, 2011 and additional
debt disclosures.

Debt Reduction Actions. On March 15, 2011, all of the outstanding Trust Preferred Securities of our subsidiary trust,
Trust Il, were redeemed for cash at a redemption price of $50.33 per $50 liquidation value as a result of the redemption of
our Subordinated Convertible Debentures that were held by Trust Il. This resulted in a reduction of our debt of about
$3 billion.

Liquidity Sufficiency. One of the four key priorities of our business plan is to finance our plan and strengthen our
balance sheet, while at the same time having resources available to grow our business. The actions described above are
consistent with this priority. Based on our planning assumptions, we believe that we have sufficient liquidity and capital
resources to continue to invest in new products that customers want and value, grow our business, pay our debts and
obligations as and when they come due, and provide a cushion within an uncertain global economic environment. We will
continue to look for opportunities to strengthen our balance sheet, primarily by working to ensure our underlying business
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generates positive Automotive operating-related cash flow that can be used to reduce debt even as we continue to invest
in the growth of our business.

Financial Services Sector
Ford Credit

Debt. At March 31, 2011, Ford Credit's debt was $82.9 billion, equal to year-end 2010. At March 31, 2011, unsecured
long-term debt (including notes payable within one year) was down about $2 billion from year-end 2010, primarily reflecting
about $4 billion of debt maturities, repurchases, and calls, offset partially by about $2 billion of new unsecured long-term
debt issuance. Remaining unsecured long-term debt maturities were as follows: 2011 — $6 billion; 2012 — $7 billion;
2013 — $5 billion; and the remainder thereafter.

Funding Strategy. Ford Credit's funding strategy is to have sufficient liquidity to enable it to profitably support us, our
dealers and customers in all economic environments. Ford Credit maintains a substantial cash balance, committed
funding capacity, and access to diverse funding sources, and it also manages interest rate and currency risks. Although its
credit rating and rating outlook have been upgraded this year, Ford Credit remains below investment grade levels. As a
result, securitization continues to represent a substantial portion of its funding mix as this market remains more cost
effective than unsecured funding and allows access to a wider investor base. Ford Credit expects its unsecured funding
mix to increase as it is able to source term funding from the unsecured markets on increasingly favorable terms. Ford
Credit continued to diversify its funding sources with the successful launch of its new Ford Upgrade Exchange Linked
("FUEL") Notes program in April 2011, discussed below. In addition, Ford Credit has various alternative business
arrangements for select products and markets that reduce its funding requirements while allowing it to support Ford (e.g.,
Ford Credit's partnering in Brazil for retail financing and FCE’s partnering with various institutions in Europe for full service
leasing and retail and wholesale financing).

Ford Credit's funding plan is subject to risks and uncertainties, many of which are beyond its control, including
disruption in the capital markets for the types of asset-backed securities used in its asset-backed funding and the effects of
regulatory reform efforts on the financial markets. Potential impacts of industry events and regulation on its ability to
access debt and derivatives markets, or renew its committed liquidity programs in sufficient amounts and at competitive
rates, represent another risk to Ford Credit's funding plan. As a result of such events or regulation, Ford Credit may need
to reduce new originations thereby reducing its ongoing profits and adversely affecting its ability to support the sale of Ford
vehicles.

The Dodd-Frank Wall Street Reform and Consumer Protection Act (the "Act") was enacted July 21, 2010 to reform
practices in the financial services industries, including automotive financing and securitization of automotive finance
receivables. Since its enactment, the Act has briefly interrupted the securitization market on several occasions. Each
time, temporary or indefinite regulatory clarifications have reopened the markets. The Act is subject to significant
rulemaking, and we cannot predict the impact of the Act and the resulting regulations on our business until such
rulemaking is complete.

Through May 6, 2011, Ford Credit completed about $9 billion of public and private securitization funding globally across
all asset classes. Ford Credit also completed about $3 billion of unsecured funding in the United States and Canada. Ford
Credit extended the term of its funding by issuing unsecured debt at tenors up to 10 years and completing the FUEL
transaction. Ford Credit's credit spreads improved significantly compared to 2010 levels reflecting improved credit profiles
of Ford and Ford Credit, strong investor demand for its debt transactions and supportive markets.

At March 31, 2011, Ford Credit had committed capacity totaling $33.6 billion, about equal to 2010 year-end levels.
Ford Credit renewed about $1.3 billion of committed capacity in the first quarter of 2011. Ford Credit's renewal strategy is
to protect its global funding needs and optimize capacity. Most of its asset-backed committed facilities enable it to obtain
term funding up to the time that the facilities mature. Any outstanding debt at the maturity of the facilities remains
outstanding and is repaid as underlying assets liquidate. Ford Credit's ability to obtain funding under its committed asset-
backed liquidity programs is subject to having a sufficient amount of assets eligible for these programs, and for certain
programs, having the ability to obtain derivatives to manage the interest rate risk.
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Government-Sponsored Securitization Funding Programs

U.S. Federal Reserve's Term Asset-Backed Securities Loan Facility ("TALF"). TALF began in March 2009 to make
credit available by restoring liquidity in the asset-backed securitization market. TALF expired in March 2010. At
March 31, 2011, the outstanding balance of Ford Credit's asset-backed securities that were TALF-eligible at issuance was
$7.1 billion, compared with $7.7 billion at December 31, 2010 reflecting the amortization of about $600 million in the first
quarter of 2011. The outstanding balance of Ford Credit's asset-backed securities that were TALF-eligible at issuance will
decline to zero over time as the debt continues to amortize and no new securities are issued.

Funding Plan. The following table illustrates Ford Credit's public and private term funding issuances in 2010 and
through May 6, 2011 and its planned issuances for 2011 (in billions):

2011
Full Year Through Actual
Forecast May 6 2010
Public Term Funding
UNSEBCUIEA ...ttt ettt ettt ettt e et eebeeaee st e steenseeseeeseenseeseeesaeneesaeenseensesneenseennens $ 7- 9 $ 3 $ 6
Securitization transSactions (A) .........eviioiuiiiiee e 11-14 4 11
Total public term fUNAING.........coieii e e, $ 18-22 $ 7 $ 17
Private Term FUuNdiNg (D) ......cccueeiiiiiie ettt aeas $ 8- 11 $ 5 $ 8

(a) Includes FUEL Notes in 2011.
(b) Includes private term debt, securitization transactions, and other term funding; excludes sales to Ford Credit's on-balance sheet commercial paper
program.

Through May 6, 2011, Ford Credit completed about $7 billion of public term funding transactions in the United States
and Canada, including: about $3 billion of retail asset-backed securitization transactions; about $1 billion of wholesale
asset-backed securitization transactions; and about $3 billion of unsecured issuances.

Through May 6, 2011, Ford Credit completed about $5 billion of private term funding transactions (excluding Ford
Credit's on-balance sheet asset-backed commercial paper program) across all regions and asset classes, including its first
wholesale securitization transaction in Mexico.

The public retail securitization transactions completed to date include $1.5 billion from the initial offering under Ford
Credit's FUEL Notes program. These are 5-year notes backed by automotive retail finance receivables. The FUEL notes
will be mandatorily exchanged for Ford Credit unsecured notes having the same maturity and interest rate upon Ford
Credit's senior unsecured debt receiving two investment grade credit ratings among Fitch, Moody's and S&P. After the
mandatory exchange, Ford Credit expects to reacquire the assets supporting the FUEL notes.

Liquidity. The following table illustrates the various sources of Ford Credit's liquidity as of the dates shown (in billions):
March 31, December 31,

2011 2010

Cash, cash equivalents, and marketable SECUNLIES (Q) ......uvriieiiiiiiiiiiie e e e $ 13.0 $ 14.6
Committed lIQUIdIty PrOGrAMS........cciiiiiiieie et e e e ettt e e e e e e et ae e e e e e e e asbaeeeeeeesasssaeeeeeesennsraneaaenaanns 23.8 24.2
Asset-backed COMMErCIAl PAPET (D). eieeiiiieiiiieee et e e e e e e e e e e e s et e e e e e e e e annr e e e e e e e e annnees 8.7 9.0
(07 Yo 1 8 £ Tod1 1 1= RSP RRUTRRRPPRIN 1.1 1.1
(070 ) 00180 1iC=To oz= o T Tor | VAR UR PRSPPI 33.6 34.3
Committed capacity and cash 46.6 48.9
Less: Capacity in excess of eligible reCeivables......... ..o (6.6) (6.3)
Less: Cash and cash equivalents to support on-balance sheet securitization transactions...............c.cccccoeeee. (4.5) (4.2)
[N To 0o 1 Y SRS SOPSPPRIN 35.5 38.4
[T T U (][4 1o o D RSP RP U PRUURRRPPRIN (17.3) (15.8)
Liquidity @Vailable fOr USE..........ccuei ittt ettt ettt et e et e et e e et e e et e e ebeeeteesaaeeeaeeeetenareaas $ 18.2 $ 22.6

(a) Excludes marketable securities related to insurance activities.
(b) Ford Credit's FCAR Owner Trust retails securitization program ("FCAR").

At March 31, 2011, committed capacity and cash shown above totaled $46.6 billion, of which $35.5 billion could be utilized
(after adjusting for capacity in excess of eligible receivables of $6.6 billion and cash required to support on-balance sheet
securitization transactions of $4.5 billion). At March 31, 2011, $17.3 billion was utilized, leaving $18.2 billion available for use
(including $8.5 billion of cash, cash equivalents, and marketable securities, but excluding marketable securities related to
insurance activities and cash and cash equivalents to support on-balance sheet securitization transactions).
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At March 31, 2011, Ford Credit's liquidity available for use was lower than year-end 2010 by about $4 billion, reflecting
cash payments for debt maturities, repurchases and calls, distributions and tax payments that were lower than the liquidity
generated from the impact of lower receivables, profits and new debt issuances. Liquidity available for use was 21% of
managed receivables. In addition to the $18.2 billion of liquidity available for use, the $6.6 billion of capacity in excess of
eligible receivables provides Ford Credit with an alternative for funding future purchases or originations and gives Ford Credit
flexibility to shift capacity among markets and asset classes.

Cash, Cash Equivalents, and Marketable Securities. At March 31, 2011, Ford Credit's cash, cash equivalents, and
marketable securities (excluding marketable securities related to insurance activities) totaled $13 billion, compared with
$14.6 billion at year-end 2010. In the normal course of Ford Credit's funding activities, Ford Credit may generate more
proceeds than are required for its immediate funding needs. These excess amounts are maintained primarily as highly
liquid investments, which provide liquidity for Ford Credit's short-term funding needs and give it flexibility in the use of its
other funding programs. Cash, cash equivalents, and marketable securities (excluding marketable securities related to
insurance activities) primarily include U.S. Treasury obligations, federal agency securities, bank time deposits, investment-
grade corporate securities, A-1/P-1 (or higher) rated commercial paper, debt obligations of certain foreign governments,
foreign government agencies, and supranational institutions and money market funds that carry the highest possible
ratings. The average maturity of these investments ranges from 90 days to up to one year and is adjusted based on
market conditions and liquidity needs. Ford Credit monitors its cash levels and average maturity on a daily basis. Cash,
cash equivalents, and marketable securities include amounts to be used only to support Ford Credit's on-balance sheet
securitization transactions of $4.5 billion and $4.2 billion at March 31, 2011 and December 31, 2010, respectively.

Ford Credit's substantial liquidity and cash balance have provided the opportunity to selectively call and repurchase its
unsecured debt on the open market. In the first quarter of 2011, Ford Credit called about $500 million of its unsecured
debt maturities and repurchased about $200 million.

Committed Liquidity Programs. Ford Credit and its subsidiaries, including FCE, have entered into agreements with a
number of bank-sponsored asset-backed commercial paper conduits and other financial institutions whereby such parties
are contractually committed, at Ford Credit's option, to purchase from Ford Credit eligible retail or wholesale assets or to
purchase or make advances under asset-backed securities backed by retail, lease or wholesale assets for proceeds of up
to $23.8 billion at March 31, 2011 ($12.9 billion retail, $9.1 billion wholesale and $1.8 billion supported by various retail,
lease or wholesale assets) of which $7.9 billion are commitments to FCE. These committed liquidity programs have
varying maturity dates, with $19.1 billion having maturities within the next twelve months (of which $3.8 billion relates to
FCE commitments), and the remaining balance having maturities between April 2011 and May 2015. Ford Credit plans to
achieve capacity renewals to protect its global funding needs, optimize capacity utilization and maintain sufficient liquidity.
Ford Credit's ability to obtain funding under these programs is subject to having a sufficient amount of assets eligible for
these programs as well as its ability to obtain interest rate hedging arrangements for certain securitization transactions.
Ford Credit's capacity in excess of eligible receivables would protect it against the risk of lower than planned renewal rates.
At March 31, 2011, $9.9 billion of these commitments were in use. These programs are free of material adverse change
clauses, restrictive financial covenants (for example, debt-to-equity limitations and minimum net worth requirements), and
credit rating triggers that could limit Ford Credit's ability to obtain funding. However, the unused portion of these
commitments may be terminated if the performance of the underlying assets deteriorates beyond specified levels. Based
on Ford Credit's experience and knowledge as servicer of the related assets, it does not expect any of these programs to
be terminated due to such events.

Asset-Backed Commercial Paper. At March 31, 2011, Ford Credit had $8.7 billion of contractually-committed liquidity
facilities provided by banks to support its FCAR program, of which $4.5 billion expire in 2011, $92 million expire in 2012,
and $4.1 billion expire in 2013. Utilization of these facilities is subject to conditions specific to the FCAR program and Ford
Credit having a sufficient amount of eligible assets for securitization. The FCAR program must be supported by liquidity
facilities equal to at least 100% of the outstanding balance. At March 31, 2011, $8.7 billion of FCAR's bank liquidity
facilities were available to support FCAR's asset-backed commercial paper, subordinated debt, or FCAR's purchase of
Ford Credit's asset-backed securities. At March 31, 2011, the outstanding commercial paper balance for the FCAR
program was $6.8 billion.

Credit Facilities. At March 31, 2011, Ford Credit and its majority-owned subsidiaries, including FCE, had $1.1 billion of
contractually-committed unsecured credit facilities with financial institutions. Ford Credit had $549 million available for use,
of which $474 million expire in 2011 and $75 million expire in 2012. Almost all of Ford Credit's contractually-committed
unsecured credit facilities are FCE worldwide credit facilities and may be used, at FCE's option, by any of FCE's direct or
indirect, majority-owned subsidiaries. FCE will guarantee any such borrowings. All of the worldwide credit facilities are
free of material adverse change clauses, restrictive financial covenants, and credit rating triggers that could limit Ford
Credit's ability to obtain funding.
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Leverage. Ford Credit uses leverage, or the debt-to-equity ratio, to make various business decisions, including
evaluating and establishing pricing for retail, wholesale, and lease financing, and assessing its capital structure. Ford
Credit refers to its shareholder's interest as equity. Ford Credit calculates leverage on a financial statement basis and on a
managed basis.

The following table illustrates the calculation of Ford Credit's financial statement leverage (in billions, except for ratios):

March 31, December 31,
2011 2010
TOLAI AL ...ttt ettt ettt e bt et e e he e te e e e be e beeneeeae e teeneeeae e seenneeneenteeneeereereennennes $ 82.9 $ 82.9
B QU et R e e e Rt e et e R e n e ae e reen e e reene e 10.2 10.3
Financial statement 18VErage (10 1) ....coo ittt e et e et e e snbe e e e anreeas 8.1 8.0

The following table illustrates the calculation of Ford Credit's managed leverage (in billions, except for ratios):

March 31, December 31,
2011 2010
TOLAI AL ... ettt ettt ettt e et et e ekt e te et e be e beeneeeae e teeneeeae e seenneeneenteenneeseereeneennes $ 82.9 $ 82.9
Adjustments for cash, cash equivalents, and marketable securities (2) ............cccvioieeiiiiiiiic e, (13.0) (14.6)
Adjustments for derivative acCoUNtING (D) ......veeerieriiiieie e e e e e e e (0.2) (0.3)
B o]tz LIR=To [ TUTS] (=Yo o (= o ARSI RROUSRR $ 69.7 $ 68.0
L 10177 $ 10.2 $ 10.3
Adjustments for derivative accounting (D) .......cooo i (0.2) (0.1)
Total AdJUSTEA EQUILY ... .c.ueieieiiitie ettt ettt et st e et e st e e saae e ebeeebeeenbeesnseesnneeaseeaareea $ 10.0 $ 10.2
1 E=Ta =T T=To I Lo =Y = T = o T S SSSE 7.0 6.7

(a) Excludes marketable securities related to insurance activities.
(b) Primarily related to market valuation adjustments to derivatives due to movements in interest rates. Adjustments to debt are related to designated fair
value hedges and adjustments to equity are related to retained earnings.

Ford Credit plans its managed leverage by considering prevailing market conditions and the risk characteristics of its
business. At March 31, 2011, Ford Credit's managed leverage was 7.0 to 1, compared with 6.7 to 1 at
December 31, 2010. Based on Ford Credit's analysis of the quality of its assets, it believes the appropriate leverage would
be in the range of 10-11 to 1. Longer term, Ford Credit expects to return its leverage to the appropriate level consistent
with its analysis of the quality of the assets. Ford Credit's managed leverage is significantly below the threshold of
11.5 to 1 set forth in the Amended and Restated Support Agreement with us. In the first quarter of 2011, Ford Credit paid
a $900 million distribution.
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Total Company

Equity/(Deficit). At March 31, 2011, Total equity/(deficit) attributable to Ford Motor Company was $2.4 billion, an
improvement of $3 billion compared with December 31, 2010. The improvement is more than explained by favorable
changes in Retained earnings (primarily related to first quarter 2011 net income attributable to Ford) and favorable
changes in Accumulated other comprehensive income/(loss) (see Note 19 of the Notes to the Financial Statements for
details of Other comprehensive income/(loss) attributable to Ford Motor Company), offset partially by unfavorable changes
in Capital in excess of par value of stock (primarily due to share-based compensation programs).

Credit Ratings. Our short-term and long-term debt is rated by four credit rating agencies designated as nationally
recognized statistical rating organizations ("NRSROs") by the U.S. Securities and Exchange Commission ("SEC"):

DBRS Limited ("DBRS");

Fitch, Inc. ("Fitch");

Moody's Investors Service, Inc. ("Moody's"); and

Standard & Poor's Ratings Services, a division of The McGraw-Hill Companies, Inc. ("S&P").

In several markets, locally-recognized rating agencies also rate us. A credit rating reflects an assessment by the rating
agency of the credit risk associated with a corporate entity or particular securities issued by that entity. Rating agencies'
ratings of us are based on information provided by us and other sources. Credit ratings are not recommendations to buy,
sell or hold securities, and are subject to revision or withdrawal at any time by the assigning rating agency. Each rating
agency may have different criteria for evaluating company risk and, therefore, ratings should be evaluated independently
for each rating agency. Lower credit ratings generally result in higher borrowing costs and reduced access to capital
markets.

The NRSROs have not taken any rating actions since the filing of our 2010 Form 10-K Report.

The following chart summarizes certain of the credit ratings and the outlook presently assigned to Ford and Ford Credit
by these four NRSROs:

NRSRO RATINGS

Ford Ford Credit
Issuer Default/ Long-Term Long-Term
Corporate/ Senior Senior Outlook / Senior Short-Term Outlook /
Issuer Rating Unsecured Secured Trend Unsecured Unsecured Trend
DBRS BB (low) B BB (high) Stable BB R-4 Stable
Fitch BB BB- BBB- Positive BB- B Positive
Moody's Ba2 Ba3 Baa3 Positive Ba2 NP Positive
S&P BB- B+ BB+ Positive BB- * NR Positive

* S&P assigns FCE a long-term senior unsecured rating of BB, maintaining a one notch differential versus Ford Credit.
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OUTLOOK

We are encouraged by our progress, and believe that our One Ford plan — to aggressively restructure our business to
operate profitably, accelerate development of new products customers want and value, finance our plan and strengthen
our balance sheet, and work together effectively as one team leveraging our global assets — provides the right strategy to
achieve our objectives. For additional discussion of the economic environment and discussion and assessment of the
risks and opportunities to our planning assumptions, refer to "ltem 1A. Risk Factors" and "ltem 7. Management's
Discussion and Analysis of Financial Condition and Results of Operations — Overview" in our 2010 Form 10-K Report, as
well as the "Critical Accounting Estimates" discussion herein.

Our projected vehicle production is as follows (in thousands):

Second Quarter 2011
Planned Vehicle Over/(Under)
Unit Production* Second Quarter 2010
Ford North AmMeriCa.........oocceveieieeiiieeee e, 710 57
Ford South America 130 (1)
FOrd EUrOPE ....coiiiiiiiiiie et 420 (31)
Ford Asia Pacific AfriCa.......cccccovveeviiiciiiee e, 195 (13)
TOtal e 1,455 12

*

Includes production of Ford and JMC brand vehicles to be sold by our unconsolidated affiliates.

Our planned production increase compared with second quarter 2010 reflects continued strong consumer demand for
our products, and our best projection at this time of the impact in each region of events in Japan. Although we have no
production facilities in Japan, we do have suppliers in Japan with whom we have been working closely to assess
production and shipping capabilities and minimize supply disruptions. As we look beyond the first quarter, our Asia Pacific
Africa operations are expected to continue to be affected to some degree by a shortage of components in the near term.
As previously disclosed, we do not expect the impact on our results to be material. The situation in Japan remains fluid,
however, with significant uncertainty regarding supplier resumption and production ramp-up. Should the supply of key
materials or components from Japan be disrupted and an alternate supply not available, we could have to reduce or
temporarily cease production of vehicles in other regions. We continue to monitor the situation closely.

We estimate that events in Japan will slow overall industrial output, with full recovery expected in 2012. Rising oil and
other commodity prices present a further challenge to economic growth, and the increase in fuel prices in the United States
continues a shift in segmentation toward small cars. We believe that we are well positioned to respond to this industry
segmentation, with our complete line-up of more fuel-efficient small, medium and large, cars, utilities and trucks.

Within this environment, our planning assumptions and key metrics for 2011 include the following:

Industry Volume (a) First Quarter 2011 2011 Full-Year Plan 2011 Full-Year Outlook
(million units)
—United States .......cccveviii e, 13.4 13.0-13.5 Unchanged
—EUrope (B) ..eeeeeiieee e 15.9 14.5-15.5 Unchanged

Operational Metrics
Compared with prior year:

—QUANY et Mixed Improve Mixed

—U.S. Market Share.........cccccoiiiiiiiiiiiiiec e, 16.0% Equal / Improve On Track
—-U.S. Retail Share of Retail Market (estimate)..... 13.6% Equal / Improve On Track

—Europe Market Share (b)........ccccoveiiiiiiiiiee 8.5% Equal / Improve On Track

Financial Metrics
Compared with prior year:

—Total Company Pre-Tax Operating Profit (C) .......... $2.8 Billion Improve On Track

—Automotive Structural Costs (d).......cccevceerriivennnnn $400 Million Higher Higher About $2 Billion Higher

—Commodity COStS.....ccvviiiiiiiiiieeiieeee e, $300 Million Higher Higher About $2 Billion Higher

—Automotive Operating Margin (C)..........ccceeevueeennn 7.7% Equal / Improve On Track

—Automotive Operating-Related Cash Flow (e) ........ $2.2 Billion Improve On Track
Absolute amount:

—Capital Spending.........c.coceeeeeeeieeeeeeceee e, $900 Million $5 Billion — $5.5 Billion On Track

(a) Seasonally-adjusted annual rate; includes medium and heavy trucks.

(b) For the 19 markets we track in Europe.

(c) Excludes special items; Automotive operating margin defined as Automotive pre-tax results excluding special items and Other Automotive divided by
Automotive revenue.

(d) Structural cost changes are measured primarily at present-year exchange, and exclude special items and discontinued operations.

(e) See "Liquidity and Capital Resources" discussion above for reconciliation of datapoints to U.S. GAAP.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)

Our present guidance for North America and Europe full-year industry volumes is unchanged at this time, because
despite encouraging first quarter 2011 industry volumes, significant uncertainty around events in Japan could have an
impact on industry volumes in the coming months.

During the first quarter we experienced some near-term quality issues in North America that we are addressing, leading
to our mixed overall quality outlook for the year. We are on track to achieve quality improvements in our international
operations.

Our projected increase in structural costs is consistent with supporting higher volumes in the short term and our plan to
grow our business, strengthen our brand, and improve our products throughout our business planning period. Although
not shown in our metrics above, we expect structural costs as a percent of net revenue to improve compared with 2010.
Based on first quarter performance and our expectations for the full year, we expect full-year 2011 total Automotive and
Ford North America operating margins to be equal to or improved from 2010.

As previously disclosed, we expect Ford Credit to be solidly profitable for the full year although at a lower level than 2010,
primarily reflecting the non-recurrence of lower lease depreciation expense and the non-recurrence of allowance for credit
loss reductions of the same magnitude as 2010. The non-recurrence of lower lease depreciation expense is expected
because 180,000 fewer leases are scheduled to terminate in 2011 compared with 2010, including about 80,000 leases that
were impaired in 2008, which will result in fewer vehicles sold at a gain. The vast majority of the units subject to the 2008
impairment that will be returned in 2011 will be returned in the first half of the year. In addition, based on its expected
portfolio performance, Ford Credit anticipates the allowance for credit losses will begin to level off in 2011 in the range of
about 0.70% to 0.80% of receivables, down from 1.02% of receivables at year-end 2010 and 1.61% of receivables at year-
end 2009, resulting in a smaller amount being released from the allowance for credit losses than in 2010. Ford Credit
estimates the profit impact of these two items will reduce pre-tax profits by about $1.1 billion in 2011 compared with 2010.

At year-end 2011, Ford Credit anticipates its managed receivables to be in the range of $82 billion to $87 billion (up from
$80 billion to $85 billion projected previously). Ford Credit is projecting distributions of about $3 billion during 2011 (up from
$2 billion projected previously), including the first quarter distribution of $900 million. This increase reflects continued
improvements in the funding environment, and Ford Credit's longer term plan to return its leverage to the 10-11 to 1 range.
Ford Credit will continue to assess distributions based on available liquidity and managed leverage objectives.

Overall, we remain on track to deliver continued improvement in full-year pre-tax operating profit and Automotive
operating-related cash flow compared with 2010. Based on a number of factors — including the expected lower profit at Ford
Credit, increasing commodity costs, seasonal factors that tend to favor the first half of the year, and higher investments and
costs related to our longer-term growth and brand plans — we expect that quarterly results in the latter part of the year may
not be as strong as first quarter 2011 results. As the year progresses, we will take advantage of every opportunity to
strengthen our business further.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)
Risk Factors

Statements included or incorporated by reference herein may constitute “forward-looking statements” within the meaning of the
Private Securities Litigation Reform Act of 1995. Forward-looking statements are based on expectations, forecasts, and
assumptions by our management and involve a number of risks, uncertainties, and other factors that could cause actual results to
differ materially from those stated, including, without limitation:

 Decline in industry sales volume, particularly in the United States or Europe, due to financial crisis, recession, geo-political
events, or other factors;

» Decline in market share or failure to achieve growth;

+ Lower-than-anticipated market acceptance of new or existing products;

» Anincrease in or acceleration of market shift beyond our current planning assumptions from sales of trucks, medium- and
large-sized utilities, or other more profitable vehicles, particularly in the United States;

» Anincrease in fuel prices, continued volatility of fuel prices, or reduced availability of fuel;

» Continued or increased price competition resulting from industry overcapacity, currency fluctuations, or other factors;

» Adverse effects from the bankruptcy, insolvency, or government-funded restructuring of, change in ownership or control of, or
alliances entered into by a major competitor;

 Fluctuations in foreign currency exchange rates, commodity prices, and interest rates;

« Economic distress of suppliers that may require us to provide substantial financial support or take other measures to ensure

supplies of components or materials and could increase our costs, affect our liquidity, or cause production constraints or

disruptions;

Single-source supply of components or materials;

Labor or other constraints on our ability to maintain competitive cost structure;

Work stoppages at Ford or supplier facilities or other interruptions of production;

Substantial pension and postretirement health care and life insurance liabilities impairing our liquidity or financial condition;

Worse-than-assumed economic and demographic experience for our postretirement benefit plans (e.g., discount rates or

investment returns);

» Restriction on use of tax attributes from tax law "ownership change;"

« The discovery of defects in vehicles resulting in delays in new model launches, recall campaigns, reputational damage, or
increased warranty costs;

« Increased safety, emissions, fuel economy, or other regulation resulting in higher costs, cash expenditures, and/or sales
restrictions;

» Unusual or significant litigation, governmental investigations or adverse publicity arising out of alleged defects in our products,
perceived environmental impacts, or otherwise;

» A change in our requirements for parts or materials where we have long-term supply arrangements committing us to purchase

minimum or fixed quantities of certain parts, or to pay a minimum amount to the seller ("take-or-pay" contracts);

Adverse effects on our results from a decrease in or cessation or clawback of government incentives related to investments;

Adverse effects on our operations resulting from certain geo-political or other events;

Inherent limitations of internal controls impacting financial statements and safeguarding of assets;

Substantial levels of Automotive indebtedness adversely affecting our financial condition or preventing us from fulfilling our debt

obligations;

« Failure of financial institutions to fulfill commitments under committed credit facilities;

» A prolonged disruption of the debt and securitization markets;

« Inability of Ford Credit to access debt, securitization, or derivative markets around the world at competitive rates or in sufficient

amounts due to credit rating downgrades, market volatility, market disruption, regulatory requirements, or other factors;

Higher-than-expected credit losses;

Increased competition from banks or other financial institutions seeking to increase their share of financing Ford vehicles;

Collection and servicing problems related to finance receivables and net investment in operating leases;

Lower-than-anticipated residual values or higher-than-expected return volumes for leased vehicles;

Imposition of additional costs or restrictions due to the Dodd-Frank Wall Street Reform and Consumer Protection Act ("Act")

and its implementing rules and regulations;

+ New or increased credit, consumer, or data protection or other regulations resulting in higher costs and/or additional financing
restrictions; and

« Inability of Ford Credit to obtain competitive funding.

We cannot be certain that any expectation, forecast, or assumption made in preparing forward-looking statements will prove
accurate, or that any projection will be realized. It is to be expected that there may be differences between projected and actual
results. Our forward-looking statements speak only as of the date of their initial issuance, and we do not undertake any obligation
to update or revise publicly any forward-looking statement, whether as a result of new information, future events or otherwise.

For additional discussion of these risks, see "ltem 1A. Risk Factors" in our 2010 Form 10-K Report.
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)
CRITICAL ACCOUNTING ESTIMATES

Based on events occurring subsequent to December 31, 2010, we are updating certain of the Critical Accounting
Estimates disclosed in our 2010 Form 10-K Report.

Valuation of Deferred Tax Assets

Nature of Estimates Required. Deferred tax assets and liabilities are recognized based on the future tax
consequences attributable to temporary differences that exist between the financial statement carrying value of assets and
liabilities and their respective tax bases, and operating loss and tax credit carryforwards on a taxing jurisdiction basis. We
measure deferred tax assets and liabilities using enacted tax rates that will apply in the years in which we expect the
temporary differences to be recovered or paid.

U.S. GAAP standards of accounting for income taxes require a reduction of the carrying amounts of deferred tax
assets by recording a valuation allowance if, based on the available evidence, it is more likely than not (defined as a
likelihood of more than 50%) such assets will not be realized. The valuation of deferred tax assets requires judgment in
assessing the likely future tax consequences of events that have been recognized in our financial statements or tax returns
and future profitability. Our accounting for deferred tax consequences represents our best estimate of those future events.
Changes in our current estimates, due to unanticipated events or otherwise, could have a material impact on our financial
condition and results of operations.

Assumptions and Approach Used. In assessing the need for a valuation allowance, we consider both positive and
negative evidence related to the likelihood of realization of the deferred tax assets. If, based on the weight of available
evidence, it is more likely than not the deferred tax assets will not be realized, we record a valuation allowance. The
weight given to the positive and negative evidence is commensurate with the extent to which the evidence may be
objectively verified. As such, it is generally difficult for positive evidence regarding projected future taxable income
exclusive of reversing taxable temporary differences to outweigh objective negative evidence of recent financial reporting
losses. U.S. GAAP states that a cumulative loss in recent years is a significant piece of negative evidence that is difficult
to overcome in determining that a valuation allowance is not needed against deferred tax assets.

This assessment, which is completed on a taxing jurisdiction basis, takes into account a number of types of evidence,
including the following:

» Nature, frequency, and severity of current and cumulative financial reporting losses. A pattern of objectively-measured
recent financial reporting losses is heavily weighted as a source of negative evidence. We generally consider cumulative
pre-tax losses in the three-year period ending with the current quarter to be significant negative evidence regarding future
profitability. We also consider the strength and trend of earnings, as well as other relevant factors. In certain
circumstances, historical information may not be as relevant due to changes in our business operations;

» Sources of future taxable income. Future reversals of existing temporary differences are heavily-weighted sources of
objectively verifiable positive evidence. Projections of future taxable income exclusive of reversing temporary
differences are a source of positive evidence only when the projections are combined with a history of recent profits and
can be reasonably estimated. Otherwise, these projections are considered inherently subjective and generally will not
be sufficient to overcome negative evidence that includes relevant cumulative losses in recent years, particularly if the
projected future taxable income is dependent on an anticipated turnaround to profitability that has not yet been
achieved. In such cases, we generally give these projections of future taxable income no weight for the purposes of our
valuation allowance assessment pursuant to U.S. GAAP; and

» Tax planning strategies. If necessary and available, tax planning strategies would be implemented to accelerate
taxable amounts to utilize expiring carryforwards. These strategies would be a source of additional positive evidence
and, depending on their nature, could be heavily weighted.

See Note 23 of the Notes to the Financial Statements in our 2010 Form 10-K Report for more information regarding
deferred tax assets.

Sensitivity Analysis. In 2006, our net deferred tax position in the United States changed from a net deferred tax liability
position to a net deferred tax asset position. In our assessment of the need for a valuation allowance, we heavily weighted
the negative evidence of cumulative financial reporting losses in then-recent periods and the positive evidence of future
reversals of existing temporary differences. Although a sizable portion of our North American losses in then-recent years
were the result of charges incurred for restructuring actions, impairments, and other special items, even without these
charges we still would have incurred significant operating losses. Accordingly, we considered our pattern of then-recent
losses to be relevant to our analysis. Considering this pattern of then-recent relevant losses and the uncertainties
associated with projected future taxable income exclusive of reversing temporary differences, we gave no weight to
projections showing future U.S. taxable income for purposes of assessing the need for a valuation allowance. As a result



Item 2. Management's Discussion and Analysis of Financial Condition and Results of Operations (Continued)

of our assessment, we concluded that the net deferred tax assets of our U.S. entities required a full valuation allowance.
We also recorded a full valuation allowance on the net deferred tax assets of certain foreign entities, such as Germany,
Canada, and Spain, as the realization of these foreign deferred tax assets are reliant upon U.S.-source taxable income.

At December 31, 2010, our valuation allowance was $15.7 billion, leaving net deferred tax assets of about $900 million
on our balance sheet.

A sustained period of profitability in our operations is required before we would change our judgment regarding the
need for a full valuation allowance against our net deferred tax assets. Accordingly, although we were profitable in 2009,
2010, and the first three months of 2011, we continue to record a full valuation allowance against the net deferred tax
assets in the United States and foreign entities discussed above. Although the weight of negative evidence related to
cumulative losses is decreasing as we deliver on our One Ford plan, we believe that this objectively-measured negative
evidence outweighs the subjectively-determined positive evidence and, as such, we have not changed our judgment
regarding the need for a full valuation allowance in the first quarter of 2011.

Continued improvement in our operating results, however, could lead to reversal of almost all of our valuation
allowance as early as the second half of 2011. Until such time, consumption of tax attributes to offset profits will reduce
the overall level of deferred tax assets subject to valuation allowance.

For each reporting period until the valuation allowance is released, we expect to have low effective tax rates as we
continue to record tax expense only for those locations in which we do not have a valuation allowance in place. We will
experience more normal effective tax rates, approaching the U.S. statutory tax rate of 35%, in periods after the valuation
allowance reverses.

In the quarter in which the valuation allowance is released, we would record an abnormally large tax benefit reflecting the
release, which would result in a large negative effective tax rate and very high earnings per share from net income
attributable to Ford. Rather than allow this abnormal effective tax rate to impact our earnings per share from operating profit
excluding special items ("operating earnings per share"), we intend to classify the release of the valuation allowance as a
special item for the quarter in which it reverses and use a more normalized effective tax rate (approaching the U.S. statutory
tax rate of 35%).

We will take a similar approach for calculation of our full-year operating earnings per share. Once the valuation
allowance is released, for purposes of calculating our full-year operating earnings per share we will retrospectively revise
our quarterly operating earnings per share for each quarter leading up to the reversal using a comparable tax rate
approaching 35%. This presentation would have no impact on net income calculation.

Unlike our U.S. operations where, considering the pattern of relevant losses and the uncertainties associated with
projected future taxable income exclusive of reversing temporary differences, we gave no weight to projections showing
future taxable income, our net deferred tax assets relate to certain operations outside North America where we generally
have had a long history of profitability and believe it is more likely than not that the net deferred tax assets will be realized
through future taxable earnings. Accordingly, we have not established a valuation allowance on our remaining net deferred
tax assets. Most notably, at December 31, 2010, we recognized a net deferred tax asset of $1.1 billion in our U.K.
Automotive operations, primarily based upon the tax return consolidation of our Automotive operations with our U.K. FCE
operation. Our U.K. FCE operation has a long history of profitability, and we believe it will provide a source of future taxable
income that can be reasonably estimated. If in the future FCE U.K. profits decline, additional valuation allowances may be
required. We will continue to assess the need for a valuation allowance in the future.

ACCOUNTING STANDARDS ISSUED BUT NOT YET ADOPTED

For information on accounting standards issued but not yet adopted, see Note 2 of the Notes to the Financial Statements.
OTHER FINANCIAL INFORMATION

The interim financial information included in this Quarterly Report on Form 10-Q for the periods ended
March 31, 2011 and 2010 has not been audited by PricewaterhouseCoopers LLP ("PricewaterhouseCoopers"). In
reviewing such information, PricewaterhouseCoopers has applied limited procedures in accordance with professional
standards for reviews of interim financial information. Readers should restrict reliance on PricewaterhouseCoopers'
reports on such information accordingly. PricewaterhouseCoopers is not subject to the liability provisions of Section 11 of
the Securities Act of 1933 for its reports on interim financial information, because such reports do not constitute "reports” or
"parts" of registration statements prepared or certified by PricewaterhouseCoopers within the meaning of Sections 7
and 11 of the Securities Act of 1933.
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ITEM 3. Quantitative and Qualitative Disclosures About Market Risk
Automotive Sector

Commodity Price Risk. The net fair value of commodity forward and option contracts (including adjustments for credit
risk) as of March 31, 2011 was an asset of $39 million, compared to an asset of $63 million as of December 31, 2010. The
potential decrease in fair value of commodity forward and option contracts (excluding adjustments for credit risk),
assuming a 10% decrease in the underlying commodity prices, would be $124 million at March 31, 2011, compared with a
decrease of $60 million at December 31, 2010. If adjustments for credit risk were to be included, the decrease would be
smaller.

Foreign Currency Risk. The net fair value of foreign exchange forward and option contracts (including adjustments for
credit risk) as of March 31, 2011 was an asset of $105 million compared to a liability of $35 million as of
December 31, 2010. The potential decrease in fair value of foreign exchange forward and option contracts (excluding
adjustments for credit risk), assuming a 10% adverse change in the underlying foreign currency exchange rates versus
the U.S. dollar, would be $599 million at March 31, 2011 compared with a decrease of $334 million as of
December 31, 2010. If adjustments for credit risk were to be included, the decrease would be smaller.

Financial Services Sector

Interest Rate Risk. To provide a quantitative measure of the sensitivity of Ford Credit’s pre-tax cash flow to changes in
interest rates, Ford Credit uses interest rate scenarios that assume a hypothetical, instantaneous increase or decrease in
interest rates of 100 basis points (or 1%) across all maturities, as well as a base case that assumes that interest rates
remain constant at existing levels. These interest rate scenarios are purely hypothetical and do not represent Ford
Credit’s view of future interest rate movements. The differences in pre-tax cash flow between these scenarios and the
base case over a twelve-month period represent an estimate of the sensitivity of Ford Credit's pre-tax cash flow. Under
this model, Ford Credit estimates that at March 31, 2011, all else constant, such an increase in interest rates would
decrease pre-tax cash flow by $3 million over the next twelve months, compared with $22 million at December 31, 2010.
The sensitivity analysis presented above assumes a one-percentage point interest rate change to the yield curve that is
both instantaneous and parallel. In reality, interest rate changes are rarely instantaneous or parallel and rates could move
more or less than the one percentage point assumed in Ford Credit’'s analysis. As a result, the actual impact to pre-tax
cash flow could be higher or lower than the results detailed above.

ITEM 4. Controls and Procedures.

Evaluation of Disclosure Controls and Procedures. Alan Mulally, our Chief Executive Officer ("CEQ"), and Lewis
Booth, our Chief Financial Officer ("CFQ"), have performed an evaluation of the Company’s disclosure controls and
procedures, as that term is defined in Rule 13a-15(e) of the Securities Exchange Act of 1934, as amended ("Exchange
Act"), as of March 31, 2011, and each has concluded that such disclosure controls and procedures are effective to ensure
that information required to be disclosed in our periodic reports filed under the Exchange Act is recorded, processed,
summarized and reported within the time periods specified by SEC rules and forms, and that such information is
accumulated and communicated to the CEO and CFO to allow timely decisions regarding required disclosures.

Changes in Internal Control over Financial Reporting. We had no changes in internal control over financial reporting
during the quarter ended March 31, 2011 that materially affected, or are reasonably likely to materially affect, our internal
control over financial reporting.

77



PART Il. OTHER INFORMATION

ITEM 1. Legal Proceedings.
Environmental Matters

Automotive Components Holdings ("ACH") Milan Plant. ACH voluntarily disclosed several violations of the Clean Air
Act at its Milan Plant to the Environmental Protection Agency ("EPA") in 2010. The violations were related to improper
repair of refrigeration equipment containing regulated refrigerants. In February 2011, EPA issued to ACH a Notice of
Violation and Finding of Violation seeking a penalty of $209,748 and the retrofitting of some of the equipment at issue.
We expect ACH will resolve the matter through an administrative settlement with EPA.

ITEM 2. Unregistered Sales of Equity Securities and Use of Proceeds.

During the first quarter of 2011, we purchased shares of Ford Common Stock as follows:

Total Number of Maximum Number (or
Shares Purchased Atpgroximate Dollar Value)
Total Number  Average as Part of Publicly-  of Shares that May Yet Be
of Shares Price Paid  Announced Plans Purchased Under the
Period Purchased* per Share or Programs Plans or Programs
January 1, 2011 through January 31, 2011 48,692 $ 17.89 — *
February 1, 2011 through February 28, 2011 — — — b
March 1, 2011 through March 31, 2011 4,358 14.83 — **
Total/Average 53,050 17.64 — *

We presently have no publicly-announced repurchase program in place. Shares were acquired from our employees or directors in accordance with
our various compensation plans as a result of share withholdings to pay: (i) income tax related to the lapse of restrictions on restricted stock or the
issuance of unrestricted stock; and (ii) the exercise price and related income taxes with respect to certain exercises of stock options.

No publicly-announced repurchase program in place.

*%

ITEM 5. Other Information.
Governmental Standards
Mobile Source Emissions Control

U.S. Requirements — Federal and California Emissions Standards. Navistar, Inc. ("Navistar") has filed new lawsuits
against the California Air Resources Board ("CARB") and EPA alleging a failure of those agencies to properly test and
certify heavy-duty vehicles and engines equipped with selective catalytic reduction ("SCR") emission control systems.
SCR systems, which are installed on Ford's Super-Duty trucks, are used by most heavy-duty manufacturers to comply
with stringent nitrogen oxide emissions standards. The only major heavy-duty manufacturer not currently using SCR
technology is Navistar. Navistar's suits seek to have its competitors' 2010 and 2011 model year vehicles and engines
retested and/or recalled by CARB and EPA. If successful, the Navistar suits could lead to costly redesigns of SCR
systems, or restrictions on the sale of SCR-equipped vehicles. The Engine Manufacturers Association, of which Ford is a
member, is likely to intervene in the suits to defend the certifications of SCR-equipped trucks.
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ITEM 6. Exhibits.

Please see exhibit index below.

SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.

FORD MOTOR COMPANY

(Registrant)
Date: May 10, 2011 By: /s/Bob Shanks
Bob Shanks

Vice President and Controller
(Chief Accounting Officer)
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EXHIBIT INDEX

Designation Description

Exhibit 12 Ford Motor Company and Subsidiaries Calculation of Ratio of
Earnings to Combined Fixed Charges

Exhibit 15 Letter of PricewaterhouseCoopers LLP dated May 10, 2011
relating to financial information

Exhibit 31.1 Rule 15d-14(a) Certification of CEO

Exhibit 31.2 Rule 15d-14(a) Certification of CFO

Exhibit 32.1 Section 1350 Certification of CEO

Exhibit 32.2 Section 1350 Certification of CFO

Exhibit 101.INS

Exhibit 101.SCH

Exhibit 101.CAL

Exhibit 101.LAB

Exhibit 101.PRE

Exhibit 101.DEF

XBRL Instance Document

XBRL Taxonomy Extension Schema Document

XBRL Taxonomy Extension Calculation Linkbase Document
XBRL Taxonomy Extension Label Linkbase Document

XBRL Taxonomy Extension Presentation Linkbase Document

XBRL Taxonomy Extension Definition Linkbase Document

*  Submitted electronically with this Report.
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FORD MOTOR COMPANY AND SUBSIDIARIES

CALCULATION OF RATIO OF EARNINGS TO COMBINED FIXED CHARGES (a)

Exhibit 12

(in millions)
First
Quarter
2011 2010 2009 2008 2007 2006
Earnings
Income/(Loss) before income taxes and cumulative effects of
changes in accounting prinCiples (b) .........cccveeeeeieeiiiecie e $ 2,776 $ 7,149 $ 2599 $(14,895) $ (4,286) $(15,490)
Less: Equity in net (income)/loss of affiliated companies included
in income/(loss) before income taxes .........ccceeeveeviiiiiiene e, (167) (538) (336) (382) (639) (599)
Adjusted iNCOme/(I0SS)........coeveiiieeieeiieeeeeieene 2,609 6,611 2,263 (15,277) (4,925) (16,089)
Adjusted fixed charges (c)... 1,347 6,741 7,395 10,518 11,753 9,439
EArNiNgS/(LOSSES) ....veuveeeeeeeeeeeeeeeeeteeteeeeeeeteeae e eeteete e ere e ereaneas 3,956  $ 13,352 $ 9658 $§ (4759) $ 6,828 $ (6,650)
Combined Fixed Charges
INtErest EXPENSE (0) ...c.eeuveeeeeeeeeeeeeeeeeeeece et $ 1,181 $ 6,173 $ 6818 $ 9,787 §$ 11,036 $ 8,804
Interest portion of rental expense (€) ........ooeccveeereeriiciiieee e 45 204 258 322 344 327
Total combined fixed Charges..........cooveeeveeeeeeeeeeeeeeeeee e $ 1226 $ 6,377 $ 7076 $ 10,109 $ 11,380 $ 9,131
Ratios
Ratio of earnings to combined fixed charges............ccccocvveiininnes 3.2 2.1 1.4 () f) ()
(a Discontinued operations are excluded from all amounts. There were no preferred stock dividends in the periods displayed.

)
b) Income/(Loss) before income taxes includes equity income/(loss) from unconsolidated subsidiaries.
) Combined fixed charges, as shown above, adjusted to exclude capitalized interest, and to include dividends from affiliated companies as

well as amortization of capitalized interest. (Capitalized interest (in millions): 2011 Q1 - $6; 2010 - $20; 2009 - $28; 2008 - $50; 2007 - $47;

2006 - $53)

(d) Includes interest, as shown on our statement of operations, plus capitalized interest.

(e) One-third of all rental expense is deemed to be interest.
(

f) Earnings/(Losses) were inadequate to cover fixed interest charges by (in billions): 2008 — $14.9; 2007 — $4.6; 2006 — $15.8.
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Exhibit 15

Securities and Exchange Commission
100 F Street, N.E.
Washington, DC 20549

May 10, 2011

RE: 33-39402, 33-54348, 33-55847, 33-62227, 333-02735, 333-20725, 333-31466, 333-46295, 333-47733, 333-56660,
333-57596, 333-58697, 333-65703, 333-71380, 333-74313, 333-85138, 333-87619, 333-104063, 333-113584, 333-
123251, 333-138819, 333-138821, 333-149453, 333-149456, 333-153815, 333-153816, 333-156630, 333-156631, 333-
157584, 333-162992, 333-162993, 333-165100 and 333-172491 on Form S-8 and No. 333-151355 on Form S-3.
Commissioners:

We are aware that our report dated May 10, 2011 on our review of interim financial information of Ford Motor Company
(the "Company") for the three-month periods ended March 31, 2011 and 2010 and included in the Company's quarterly
report on Form 10-Q for the quarter ended March 31, 2011 is incorporated by reference in the aforementioned
Registration Statements.

Very truly yours,

/s/ PricewaterhouseCoopers LLP

PricewaterhouseCoopers LLP
Detroit, Michigan
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Exhibit 31.1

CERTIFICATION

I, Alan Mulally, certify that:

1.

2.

| have reviewed this Quarterly Report on Form 10-Q for the quarter ended March 31, 2011 of Ford Motor Company;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a
material fact necessary to make the statements made, in light of the circumstances under which such statements
were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly
present in all material respects the financial condition, results of operations and cash flows of the registrant as of,
and for, the periods presented in this report;

The registrant's other certifying officer(s) and | are responsible for establishing and maintaining disclosure controls
and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial
reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its consolidated
subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is
being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the
preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by
this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant's internal control over financial reporting that occurred
during the registrant's most recent fiscal quarter (the registrant's fourth fiscal quarter in the case of an annual
report) that has materially affected, or is reasonably likely to materially affect, the registrant's internal control over
financial reporting; and

The registrant's other certifying officer(s) and | have disclosed, based on our most recent evaluation of internal
control over financial reporting, to the registrant's auditors and the audit committee of the registrant's board of
directors (or persons performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize and
report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in
the registrant's internal control over financial reporting.

Dated: May 10, 2011 /s/ Alan Mulally

Alan Mulally
President and Chief Executive Officer
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Exhibit 31.2

CERTIFICATION

I, Lewis Booth, certify that:

1.

2.

| have reviewed this Quarterly Report on Form 10-Q for the quarter ended March 31, 2011 of Ford Motor Company;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a
material fact necessary to make the statements made, in light of the circumstances under which such statements
were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly
present in all material respects the financial condition, results of operations and cash flows of the registrant as of,
and for, the periods presented in this report;

The registrant's other certifying officer(s) and | are responsible for establishing and maintaining disclosure controls
and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial
reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its consolidated
subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is
being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the
preparation of financial statements for external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by
this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during
the registrant's most recent fiscal quarter (the registrant's fourth fiscal quarter in the case of an annual report) that
has materially affected, or is reasonably likely to materially affect, the registrant's internal control over financial
reporting; and

The registrant's other certifying officer(s) and | have disclosed, based on our most recent evaluation of internal
control over financial reporting, to the registrant's auditors and the audit committee of the registrant's board of
directors (or persons performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize and
report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in
the registrant's internal control over financial reporting.

Dated: May 10, 2011 /s/ Lewis Booth

L.W.K. Booth
Executive Vice President and
Chief Financial Officer
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Exhibit 32.1

FORD MOTOR COMPANY
CERTIFICATION OF CHIEF EXECUTIVE OFFICER

I, Alan Mulally, President and Chief Executive Officer of Ford Motor Company (the "Company"), hereby certify pursuant to
Rule 13a-14(b) or 15d-14(b) of the Securities Exchange Act of 1934, as amended, and Section 1350 of Chapter 63 of
Title 18 of the United States Code that to my knowledge:

1. The Company's Quarterly Report on Form 10-Q for the quarter ended March 31, 2011, to which this
statement is furnished as an exhibit (the "Report"), fully complies with the requirements of
Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended; and

2. The information contained in this Report fairly presents, in all material respects, the financial condition
and results of operations of the Company.

Dated: May 10, 2011 /s/ Alan Mulally

Alan Mulally
President and Chief Executive Officer

85



Exhibit 32.2

FORD MOTOR COMPANY
CERTIFICATION OF CHIEF FINANCIAL OFFICER

I, Lewis Booth, Executive Vice President and Chief Financial Officer of Ford Motor Company (the "Company"), hereby
certify pursuant to Rule 13a-14(b) or Rule 15d-14(b) of the Securities Exchange Act of 1934, as amended, and
Section 1350 of Chapter 63 of Title 18 of the United States Code that to my knowledge:

1. The Company's Quarterly Report on Form 10-Q for the quarter ended March 31, 2011, to which this
statement is furnished as an exhibit (the "Report"), fully complies with the requirements of
Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended; and

2. The information contained in this Report fairly presents, in all material respects, the financial condition
and results of operations of the Company.

Dated: May 10, 2011 /s/ Lewis Booth

L.W.K. Booth
Executive Vice President and
Chief Financial Officer
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