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1 Helping people and businesses prosper 

Banco Santander, S.A. ("Santander"), Santander UK Group Holdings (“Santander UK”) and Banco Santander (Brasil) S.A. (“Santander Brasil”) all caution that this presentation and 

other written or oral statements made from time to time by Santander, Santander UK and Santander Brasil contain forward-looking statements. These forward-looking statements are 

found in various places throughout this presentation and include, without limitation, statements concerning our future business development and economic performance. While these 

forward-looking statements represent our judgment and future expectations concerning the development of our business, a number of risks, uncertainties and other important factors 

could cause actual developments and results to differ materially from our expectations. These factors include, but are not limited to: (1) general market, macro-economic,  

governmental, political and regulatory trends; (2) movements in local and international securities markets, currency exchange rates and interest rates; (3) competitive pressures; (4)  

technological developments; (5) transaction, commercial and operating factors; and (6) changes in the financial position or credit worthiness of our customers, obligors and 

counterparties. The risk factors that we have indicated in our past and future filings and reports, including those with the Securities and Exchange Commission of the United States of  

America (the “SEC”) could adversely affect our business and financial performance and should be considered in evaluating any forward-looking statements contained herein. Other 

unknown or unpredictable factors could cause actual results to differ materially from those in the forward-looking statements. 

Forward-looking statements speak only as of the date on which they are made and are based on the knowledge, information available and views taken on the date on which they are 

made; such knowledge, information and views may change at any time. These statements are only predictions and are not guarantees of future performance, results, actions or  

events. Santander, Santander UK and Santander Brasil do not undertake any obligation to update or revise any forward-looking statement, whether as a result of new information, 

future events or otherwise.  

The information contained in this presentation is subject to, and must be read in conjunction with, all other publicly available information, including, where relevant, any fuller  

disclosure document published by Santander, Santander UK nor Santander Brasil. Any person at any time acquiring securities must do so only on the basis of such person's own 

judgment as to the merits or the suitability  of the securities for its  purpose and only on such information as is contained in such public information having taken all such professional 

or other advice as it considers necessary or appropriate in the circumstances and not in reliance on the information contained in the presentation. In making this presentation  

available, Santander, Santander UK and Santander Brasil are not giving advice nor making any recommendation to buy, sell or otherwise deal in shares in Santander or in any other  

securities or investments whatsoever.  

Neither this presentation nor any of the information contained therein constitutes an offer to sell or the solicitation of an offer to buy any securities. No offering of securities shall be 

made in the United States except pursuant to registration under the U.S. Securities Act of 1933, as amended, or an exemption therefrom. Nothing contained in this presentation is 

intended to constitute an invitation or inducement to engage in investment activity for the purposes of the prohibition on financial promotion in the U.K. Financial Services and 

Markets Act 2000.  

Note: Statements as to historical performance, share price or financial accretion are not intended to mean that future performance, share price or future earnings (including earnings 

per share) for any period will necessarily match or exceed those of any prior year. Nothing in this presentation should be construed as a profit forecast. 

Note: The businesses included in each of our geographical segments and the accounting principles under which their results are presented here may differ from the businesses 

included in our public subsidiaries in such geographies and the accounting principles applied locally. Accordingly, the results of operations and trends shown for our geographical  

segments may differ materially from those disclosed locally by such subsidiaries.  
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Delivering through 

disciplined execution 

1 
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Last 12 months have been about delivering growth, dividends, 

capital and profitability… 

• Focus on profitable business growth 

• Leveraging our footprint and commercial strategy 

• Increasing total and cash dividend per share 

• Already at 10.4% CET1 (+53bps since 1H’15) 

• Growing TNAV/share 

• Improving capital discipline: RORWA 1.35% 

• Delivering top 3 RoTE vs. peers: 11.1%1 

Growing our 

business 

Increasing cash 

dividend  

Accumulating 

Capital 

Improving 

profitability 

(1) Underlying 
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Our business model allows us to fund profitable growth, increase 

cash dividend per share and accumulate capital 

(1) Source: Based on public company data - Bloomberg. Santander Underlying. RoTCE for US Banks        (2) 1st interim dividend charged to 2015-16 earnings       (3) Currency neutral 

c. 1/3 c. 1/3 

c. 1/3 

Top tier 
profitability 

allows us to… 

RoTE 1H’161 (%) 

14 

12 

11 

11 

11 

10 

9 

9 

8 

8 

8 

7 

6 

7 

5 

(1H’16 vs. 1H’15) 

Accumulate capital 

Fund business  

growth 

+10% 
cash DPS2 

+4% 
customer loans3 

+53bps 
FL CET1 

Increase  

cash dividends  

per share 

https://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.directions.org.uk/employers/jpmorgan/&ei=wmWUVdW-AoT_UODBgqAL&bvm=bv.96952980,d.d24&psig=AFQjCNGvhx7zDjRfqiV3Vot0qt6z8aWcBA&ust=1435875129965550
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P&L execution 

discipline 

1 

The Santander model… …combined with 

Efficient and  

prudent balance 

sheet management 

2 

…due to the differential advantages of our model 

Best-in-class 

efficiency 

Customer 

loyalty 

‘Helping people and 

businesses prosper’ 

Strategic focus 

on people, 
culture and 
customers 

Unique and 

strong 
foundations 

Clear 

purpose 

Balance 

sheet quality 

Geographic 

diversification 
with critical 

mass 

Clear focus 

on retail and 
commercial 

banking 

Digital 

excellence 

Simple, 

Personal, 
Fair 
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Efficient and prudent balance 

sheet management 

2 
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Three levers to manage efficient and prudently our balance sheet 

1 Capital accumulation and RoTE accretive growth 

2 Conservative, decentralised liquidity and funding model  

3 Management of interest rate and FX hedging 
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27 

42 

29 

36 

45 

24 

26 

53 

40 

44 

1.2 

0.8 

4.2 

1.8 

10.7 

4.1 

1.2 

4.4 

10.9 

4.5 

Business models matter: ample room to absorb losses… 1 

Higher profitability…  …over a conservative density 

RWAs / Total assets (%) Pre provision profit / RWA (%) 

…with broad coverage… 

Loan-loss allowances / RWA (%) 

1.6 

2.0 

2.3 

2.4 

2.5 

2.7 

2.8 

3.0 

3.1 

3.9 

Source: Based on public company data - Bloomberg. Data as of Jun’16 
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10.2% 

10.1% 

9.0% 

8.8% 

8.5% 

8.5% 

8.2% 

8.2% 

8.1% 

8.0% 

7.5% 

7.4% 

7.3% 

7.1% 

6.6% 

15.5% 

13.1% 

12.7% 

12.5% 

12.1% 

11.9% 

11.7% 

11.6% 

11.4% 

10.9% 

10.9% 

10.4% 

10.3% 

10.2% 

10.2% 

Santander: a 

reliable model 

that requires 

less capital or 

capital at a 

lower cost 

…allowing better capital preservation than peers 1 

FL CET1 2015 FL CET1 2018 EBA Stress test1 

(1) Adverse scenario 
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Funding profitable growth whilst paying growing dividends and 

accumulating capital organically 
1 

FL CET1 (%) 

+53 bps 

2018 1H´16 1H´15 

10.36 

9.83 

>11  Committed to accumulate organically 
10bps CET1 on average per quarter 

 RWA growth below profit and lending 
growth 

 Plans to better manage regulatory 
capital at a bottom-up basis 

 Capital and M&A discipline across 
the Group 
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Payout RWA and 

capital actions 

2018 target 

FL CET1 

Net attributable 

profit 

1H’16 

FL CET1  

c.-110bps 

 >11% 
10.36% 

c.-60bps 

10.5% 
RoTE1 

>11% 
RoTE 

c.+270bps 

Set to continue capital accumulation and RoTE accretive growth 1 

(1) Statutory, otherwise 11% 
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Ongoing reinforcement of our total capital base 1 

Excess of 

generic 

provision 

0.65% 

Group FL Total

capital ratio 1H16

Expected organic

capital generation

AT1 issuances to

target

T2 issuances to

target

Expected total

capital ratio 2018

10.36% 

0.96% 

2.22% 

13.54% c.100bps c.60bps c.60bps >14.5% 
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Total Capital  CET1  

2017 (Phase-in) 

4.5% 

0.5% 

X% 

1.5% 

2% 

CET1  

2016 (Phase-in) 

4.5% 

0.25% 

5.0% 
1.25% 

4.5% 

0.5% 

X% 

Y% 

1.25% 

New Joint Supervisory Team’s capital methodology 1 

New 

MDA: Maximum Distributable Amount  

CCB: Capital conservation buffer 

• Capital requirement defined in terms of 

Total Capital (CET1, AT1 & T2)  

• Pillar II will be divided between: 

 Capital Requirement: will be 

public and it triggers MDA 

 Capital Guidance: will be 

confidential and won’t trigger MDA 

• The CCB will no longer be included on 

a fully-loaded basis 

• The trigger for the MDA will go down 

Pillar II 

add-on   
(based on  

SREP) 

+ 
CCB 

G-SIBs  

buffer 

Pillar 1 Pillar 1 Pillar 1 

CCB 

G-SIBs buffer 

CCB 

Pillar II  

requirements 

Pillar II  

requirements 

Capital 

Guidance 
AT1 

T2 

G-SIBs buffer 
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Comfortably manageable TLAC issuance plan 1 

(1) The estimates of TLAC are based on our current interpretation of the FSB’s Term Sheet. November 9th,  2015 (the “FSB TLAC Term Sheet”) 

T2: c.€2 bn per year 

Other TLAC Eligible Debt:  
€2-3 bn per year (base case) to €5-6 bn 

per year (worst case) 

AT1: €1 bn - 2 bn per year  
(mainly from the Parent Bank and San UK) 

+ 

TLAC estimates1 3-Year Santander plan 

+ 

Base case scenario: €20-25 bn 

Final transposition to EU and 
relevant jurisdictions 

Senior debt final treatment 

Internal TLAC treatment 

Deductions and mitigants 
 final treatment 

Excess generic provisions in T2 

Worst case scenario: €30-35 bn 
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Parent 

SCF 

UK 

Brazil 

Preferred Shares Covered Bond 

Senior Debt Subordinated Debt 

2017 2018 2019 >2020 2016 

US 

12.4 bn 

Mexico 

0.6 bn 
Brazil 

9.5 bn 

UK 

15.6 bn 

Nordics 

1.4 bn 

Rest of 
Europe 

20.0 bn 

4,9 10,4 4,3
2,6

29,0

4.9 
10.4 

4.3 2.6 

29.0 

0,9 2,2 2,8 2,2 3,30.9 2.2 2.8 2.2 3.3 

3,5
8,5 7,0 7,1

26,7

3.5 8.5 7.0 7.1 

26.7 

2,2
10,4

3,7 0,7 0,22.2 
10.4 

3.7 0.7 0.2 

€60 bn issued during 20151 Very manageable maturity profile 

Conservative and decentralised liquidity and funding model 2 

(1) Medium and long term debt (€). Figures include securitisations. Average issuance per year of €40-45 bn excluding securitisations  

€ bn 
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Securitisations 

16% 

35% 
43% 

6% 

€244 bn 
Undrawn credit 

lines granted by 

central Banks 
Unencumbered 

sovereign debt 

Cash and deposits 

at central banks 

Assets eligible as 

collateral and 

undrawn credit lines 

Prudent balance sheet structure 

Liquidity Coverage Ratio (LCR) 

Liquidity reserve (net of haircuts) 

Well-funded and highly liquid balance sheet 2 

Note: Liquidity balance sheet for management purposes (net of trading derivatives and interbank balances). Data as of Jun’16. Securitizations includes other collateralised MLT debt. 

Group 
145% 

144% 133% 

143% 

Conservative liquidity metrics 

170 

24 

87 

152 

783 

132 

60 

672 Deposits 

Funding M/LT 

Funding ST 

Net loans to 

customers 

Financial assets 

Fixed assets & other 
Equity and other 

€ bn 

Assets Liabilities 
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Group  

CET1 

10.36% 

Hedged  

Exposure • Dynamic hedging of non-euro budgets 

• Budget hedged on a yearly basis 

• Reduced impact of FX volatility 

• Neutralises FX volatility in our FLB III ratio 

• Based on Group regulatory capital and RWAs 

Stable capital ratio hedge Tactical hedge on P&L 

Corporate Centre assumes all hedging costs 

Cautious FX hedging policy on capital ratio and P&L… 3 
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27% 

8% 

13% 
5% 

17% 

18% 

8% 
4% 

Mostly positive interest rates sensitivity  AFS portfolios reflect our geographical diversification 

…while managing rates risk to protect core deposits profitability 3 

€82 bn 

Net interest income sensitivity to +100bps parallel shift  
(€ MM) 

Data as of Jun’16 

+402 

+93 

+140 

-98 

+297 

Parent 
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Looking forward and key 

takeaways 

3 
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We are on plan to deliver our 2016 commitments 

FL CET1 

Cost to income ratio 

Cost of risk 

10.36% 

47.9% 

1.19% 

1H’2016 

DPS1 (€) 

EPS (€)  

0.055 

10.45% 

Stable 

Improve 

Increase 

Increase 

2016 

commitments 
2015 

10.05% 

47.6% 

1.25% 

0.050 

0.40 0.19 
 (1st half) 

(1) 1st interim dividend charged to 2015-16 earnings 
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2018 Santander Group financial targets 

(1) Underlying 2015 and 1H’16. RoTE 2018 target on a statutory basis      (2)  Average for 2015 – 2018 

Cost to income ratio 

Cost of risk 

RoTE1 

47.9% 

1.19% 

11.1% 

1H’2016 

FL CET1 

Cash dividend Payout 

10.36% 

45 - 47% 

1.2%2 

>11% 

>11% 

30%-40% 

2018 2015 

47.6% 

1.25% 

11% 

10.05% 

38% - 

Increasing EPS, reaching double digit growth by 2018 
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Countries contributing to 2018 Group targets 

Note: Group criteria. Spain: management perimeter 

SD: Single Digit    DD: Double Digit 

8-10% 

50-52% 

<2% 

SD 

Growth  
(loans CAGR) 

2018 Target 

c.17%  

37% 

c.6% 

SD 

c.13% 

c.55% 

<4% 

SD 

13-14% 

c.42% 

<3.5% 

SD 

c.4% 

c.45% 

<2.5% 

SD 

c.17% 

37-39% 

<3% 

DD 

c.17% 

40-42% 

<5% 

SD 

c.30% 

48-49% 

<1.5% 

DD 

c.14% 

c.40% 

<5% 

SD 

c.13% 

c.45% 

<6% 

SD 

>11% 

45-47% 

3% 

Above 

peers 

Group 

3% 1H’16 -2% -2% 14% 4% 16% 8% 46% 12% 23% 4% 

5% 2015 9% -3% 21% 7% 19% 11% 52% 11% 26% 6% 

Operational  
excellence  

(C/I ratio) 

Risk 
management  

(NPL ratio) 

Profitability 
(RoTE) 

53% 39% 53% 45% 40% 41% 42% 57% 44% 48% 48% 

53% 40% 52% 45% 39% 41% 43% 56% 47% 49% 48% 

2018 Target 

1H’16 

2015 

2018 Target 

1H’16 

2015 

2018 Target 

1H’16 

2015 

1.5% 6.1% 6.1% 3.0% 2.2% 3.0% 5.3% 1.4% 5.8% 10.5% 4.3% 

1.5% 6.0% 6.5% 3.4% 2.1% 3.4% 5.6% 1.2% 6.3% 7.5% 4.4% 

10% 14% 12% 15% 4% 14% 17% 32% 12% 15% 10.5% 

12% 14% 10% 13% 7% 13% 16% 32% 13% 13% 10.0% 
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Efficient and prudent balance sheet management: recurrent capital 

generation, conservative liquidity and funding model and hedging policies 

The differential advantages of our model, combined with execution as 

well as efficient and disciplined balance sheet management, support  

predictable and sustainable shareholder value creation 

 

A unique model that offers best-in-class efficiency and RoTE 

allowing us to accumulate capital, pay growing dividends and 

finance profitable growth 




