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(1) Consolidated Results of Operations  
  

Note: Percentages above represent changes from the previous year.  
  

  

(2) Consolidated Financial Position  
  

(3) Consolidated Cash Flows  
  

Financial Results Release   May 13, 2009
For the Year Ended March 31, 2009   [U.S. GAAP]

1. Consolidated Financial Results for the Year Ended March 31, 2009 (April 1, 2008 – March 31, 2009) 

   (Millions of yen) 

   Operating Revenues   Operating Income   
Income (Loss) 

before Income Taxes   Net Income (Loss)  

Year ended March 31, 2009   10,416,305  (2.5%) 1,109,752  (14.9%) 1,105,163  (16.4%) 538,679  (15.2%)
Year ended March 31, 2008   10,680,891  (0.7%) 1,304,609  17.8%  1,322,291  16.7%  635,156  31.9%

   

Earnings 
(Loss) 

per Share   

Diluted
Earnings
per Share

ROE
(Ratio of

Net Income to
Shareholders’

Equity)

ROA 
(Ratio of 

Income (Loss) 
before 

Income Taxes 
to Total Assets)  

Operating Income
Margin 

(Ratio of 
Operating 

Income 
to Operating 

Revenues)

Year ended March 31, 2009   400.41 (yen)  -  (yen) 7.3% 5.9% 10.7%
Year ended March 31, 2008   46,107.27 (yen)  -  (yen) 8.7% 7.2% 12.2%

Note:  Equity in earnings (losses) of affiliated companies     For the year ended March 31, 2009: (1,916) million yen
       For the year ended March 31, 2008:  31,026 million yen

   (Millions of yen, except per share amounts) 

   Total Assets  
Shareholders’

Equity  

Equity Ratio 
(Ratio of Shareholders’

Equity 
to Total Assets)   

Shareholders’ Equity
per Share

March 31, 2009   18,796,388  7,298,110  38.8% 5,515.18 (yen)
March 31, 2008   18,518,779  7,410,761  40.0% 543,361.19 (yen)

   (Millions of yen)

   
Cash flows from 

Operating Activities  
Cash flows from

Investing Activities  
Cash flows from 

Financing Activities  

Cash and Cash
Equivalents

At End of Year

Year ended March 31, 2009   2,514,100  (2,269,658) (353,339) 1,052,777
Year ended March 31, 2008   3,090,792  (1,990,642) (726,384) 1,169,566
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2. Dividends 

  Dividends per Share

Yearly 
Total 

Dividends  

 

Payout Ratio 
(Consolidated) 

 
Ratio of 

Dividends to
Shareholders’

Equity 
(Consolidated)   

End of the 
first quarter 

End of the 
second quarter  

End of the 
third quarter Year-end   Total     

Year ended 
March 31, 
2008  

—  

 

4,500.00 (yen) —  

 

4,500.00 (yen) 9,000.00 (yen) 123,563 
 
(Millions
of yen)

 

19.5%

 

1.7%

Year ended 
March 31, 
2009  

—  

 

5,500.00 (yen)

 

—  

 

55.00 (yen)

 

—   (yen)

 

146,745 
 
(Millions
of yen)

 

27.5%

 

2.0%

Year ending 
March 31, 
2010 

    (Forecasts) 

—  

 

60.00 (yen) —  

 

60.00 (yen) 120.00 (yen) —   

 

34.5%

 

—   

3. Consolidated Financial Results Forecasts for the Year Ending March 31, 2010 (April 1, 2009 – March 31, 2010) 

   (Millions of yen) 

  
Operating
Revenues

Operating 
Income   

Income
before Income 

Taxes

Six months ending September 30, 2009   —    —    —    —    —    —   
Year ending March 31, 2010   10,300,000  (1.1%) 1,110,000  0.0% 1,080,000  (2.3%)

Notes:  1. Percentages above represent changes from the previous year.

 

2.

 

Because “Net Income” and “Earnings per Share” include noncontrolling interests beginning from the year ending 
March 31, 2010 in accordance with Statement of Financial Accounting Standards No. 160, “Noncontrolling Interests in 
Consolidated Financial Statements – an Amendment of ARB No. 51”, “Net Income” and “Earnings per Share” for the 
Consolidated Financial Results Forecasts for the year ending March 31, 2010 are not presented on this page. For further 
details, please see Statements of Financial Accounting Standards No. 160, “Noncontrolling Interests in Consolidated 
Financial Statements – an Amendment of ARB No. 51” on page 3.



  

  

  

  

  

(Reference) Non-Consolidated Financial Results  
For the Year Ended March 31, 2009                                                                                                                 [Japanese GAAP]  

  

Amounts are rounded off per 1 million yen throughout this report.  
(1) Non-consolidated Results of Operations  

  

  

  

(2) Non-consolidated Financial Position  
  

  

  

  

  

4. Other 

 (1) Change in reporting entities (change in significant consolidated subsidiaries): None 

 (2) Change in significant accounting policy and reclassification 

 1. Change caused by revision of accounting standard: Yes 
 2. Others: None 
   (For further details, please see “<1> Application of New Accounting Standard” on page 33.) 

 (3) Number of shares outstanding (common stock) 

1. Number of shares outstanding (including treasury stock) at end of year:

  March 31, 2009:  1,574,120,900 shares 
  March 31, 2008:  15,741,209 shares 

2. Number of treasury stock at end of year:

  March 31, 2009:  250,844,167 shares 
  March 31, 2008:  2,102,471 shares 

3. Weighted average number of shares outstanding:

  For the year ended March 31, 2009:  1,345,302,411 shares 
  For the year ended March 31, 2008:  13,775,614 shares 

1. Non-consolidated Financial Results for the Year Ended March 31, 2009 (April 1, 2008 – March 31, 2009) 

   (Millions of yen, except per share amounts) 
   Operating Revenues   Operating Income   Recurring Profit   Net Income  

Year ended March 31, 2009   363,759  (3.2%) 193,334  (7.9%) 196,438  (9.8%) 195,983  0.1%
Year ended March 31, 2008   375,794  4.4%  209,966  6.1%  217,710  5.6%  195,833  3.4%

Note: Percentages above represent changes from the previous year.

   
Earnings
per Share   

Earnings per Share after
potential dilution 

adjustments

Year ended March 31, 2009   145.68 (yen) - (yen)
Year ended March 31, 2008   14,215.97 (yen) - (yen)

   (Millions of yen, except per share amounts) 

   Total Assets  Net Assets   

Equity Ratio 
(Ratio of Shareholders’ Equity

to Total Assets)   
Net Assets
per Share  

March 31, 2009   7,505,022  4,868,344  64.9% 3,679.01 (yen)
March 31, 2008  7,669,121  5,015,306  65.4% 367,725.11 (yen)

(Reference) Shareholder’s equity         For the year ended March 31, 2009:     4,868,344 million yen
         For the year ended March 31, 2008:    5,015,306 million yen

2. Non-consolidated Financial Results Forecasts for the Year Ending March 31, 2010 (April 1, 2009 – March 31, 2010) 

   (Millions of yen, except per share amounts) 

   Operating Revenues   Operating Income   Recurring Profit   Net Income   
Earnings
per Share 

Six months ending September 30, 2009  —    —    —    —   —    —   —    —    —  
Year ending March 31, 2010   383,000  5.3% 213,000  10.2% 216,000  10.0% 216,000  10.2% 163.23 (yen)
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Note: Percentages above represent changes from the previous year.

Notes:

 

1.

 

With regard to the assumptions and other related matters concerning the above estimated results, please refer 
to page 26. As NTT evaluates the business performance on an annual basis, prospects on a half-year basis are 
not provided.

 

 

2.

 

Figures provided for Earnings per Share, Net Assets per Share and Year-end Dividends per Share for the 
Fiscal Year Ended March 31, 2009, Dividends per Share for the Fiscal Year Ending March 31, 2010 
(Forecasts) and Earnings per Share in the Financial Results Forecasts for the Year Ending March 31, 2010 are 
calculated based on the number of shares after the stock split that took effect on January 4, 2009. For 
information about the stock split, please see “<3> Stock Split and Implementation of Unit Share System” on 
page 34.



In December 2007, the Financial Accounting Standards Board (“FASB”) issued SFAS 160, “Noncontrolling Interests in 
Consolidated Financial Statements – an Amendment of ARB No. 51.” SFAS 160 establishes accounting and reporting standards for 
the noncontrolling interest (previously referred to as minority interests) in a subsidiary and for the deconsolidation of a subsidiary. 
SFAS 160 requires single method of accounting as equity transactions for changes in a parent’s ownership interest in a subsidiary that 
do not result in deconsolidation. This statement is effective for financial statements issued for fiscal years beginning on or after 
December 15, 2008.  

In accordance with this statement, “Net Income” in the consolidated statements of income will include income from 
noncontrolling interests. “Net Income attributable to the parent” and “Earnings per Share attributable to the parent” in the 
Consolidated Financial Results Forecasts for the year ending March 31, 2010, excluding noncontrolling interests, are as follows:  

Consolidated Financial Results Forecasts for the Year Ending March 31, 2010 (April 1, 2009 – March 31, 2010)  
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(Reference) Statement of Financial Accounting Standards No. 160, “Noncontrolling Interests in Consolidated Financial 
Statements – an Amendment of ARB No. 51.”

   (Millions of yen, except per share amounts) 

   
Net income 

attributable to the parent*   
Earnings per Share 

attributable to the parent 
Six months ending September 30, 2009   —    —    —  
Year ending March 31, 2010   460,000  (14.6%) 347.62 (yen)

* “Net income attributable to the parent” is calculated in the same manner as “Net income” for the year ended March 31, 2009. 

  (Percentages above represent changes from the previous year.) 



1. BUSINESS RESULTS  

(1) Analysis Concerning Business Results  
Overview of Consolidated Business Results  

During the consolidated fiscal year ended March 31, 2009, turmoil in the international financial markets gave rise to a global 
economic crisis and the Japanese economy underwent a rapid downturn including substantial drops in exports and production and 
declines in corporate profits and employment.  

In the information and telecommunications fields, as the rollout of broadband and ubiquitous services progresses, the use of 
optical services is increasing in the fixed-line communications market and conventional fixed-line telephony is transitioning to optical 
IP telephone services. In the mobile communications market, services and handsets are becoming more diverse and advanced while 
rate competition and entry into the market by new MVNOs are giving rise to increasingly fierce competition. Many other dramatic 
changes are occurring in conjunction with the increased use of IP, including the integration of and collaboration between fixed-line 
and mobile communications and communications and broadcasting services, and the creation of diverse new businesses using 
networks.  

The effects of the intensification of competition and the economic downturn are also being felt within NTT Group, in areas such 
as orders for solutions services and sales of FLET’S Hikari services and mobile phone handsets. Under these difficult circumstances, 
NTT Group is working to expand broadband and ubiquitous services pursuant to its new Medium-Term Strategy adopted in May 
2008 entitled “Road to Service Creation Business Group”.  

In the fixed-line communications market, NTT Group expanded the coverage area for the Next-Generation Network (NGN) that 
is now being used to provide commercial services such as FLET’S Hikari Next as of March 2008, and worked to expand and enhance 
services that capitalize on the unique characteristics of the NGN, such as Hikari TV. NTT Group also took steps to enhance the 
quality of customer service, such as reducing the lead time between a customer’s application and the start of FLET’S Hikari service 
and enhancing support services. As a result of these efforts, the number of FLET’S Hikari subscriptions reached 11.13 million.  

In the mobile communications market, NTT Group deployed new mobile phone handsets tailored to customer preferences and 
lifestyles and offered new services that support customers’ day-to-day lives such as “i-concier”, which delivers information at times 
and through delivery methods suited to a customer’s interests and preferences. NTT Group continued its efforts to firmly establish 
business models tailored to changes in the market environment, including the new discount services and new handset purchase 
methods that were introduced during the previous fiscal year. NTT Group also worked to raise customer satisfaction by conducting a 
comprehensive review extending from customer relations to handsets and network structures. As a result of these efforts, the number 
of mobile phone subscriptions reached 54.60 million, of which 49.04 million are FOMA service subscriptions, accounting for 90% of 
all subscriptions.  
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   (Billions of yen) 

   

Consolidated Fiscal Year Ended
March 31, 2008 
(April 1, 2007 – 
March 31, 2008)   

Consolidated Fiscal Year Ended
March 31, 2009 
(April 1, 2008 – 
March 31, 2009)   Percent Change 

Operating revenues   10,680.9  10,416.3  (2.5)
Operating expenses   9,376.3  9,306.6  (0.7)
Operating income   1,304.6  1,109.8  (14.9)
Net income   635.2  538.7  (15.2)



With regard to services for corporate customers, NTT Group worked to provide high value-added solutions according to 
customer industries and business categories and to raise support capabilities adapted to the global business activities of its customers. 
In the area of SaaS, which reduces customer information system installation and operation burdens, NTT Group collaborated with its 
business partners to develop safe and secure SaaS platforms and provide a wide range of services.  

In its global businesses, NTT Group used its comprehensive capabilities to provide ICT solutions. Overseas business sites were 
expanded, acquisitions of interests in SI businesses in Europe and the Americas were made to provide solution services and data 
centers were improved. With respect to international roaming services for mobile phones, the lineup of compatible handsets was 
expanded and tie-ups with overseas carriers were strengthened to increase the number of countries and territories where services are 
offered and to provide more convenient services.  

In addition, NTT Group is working in concert to undertake CSR (corporate social responsibility) activities intended to contribute 
to the sustainable development of society. NTT Group has positioned the prevention of global warming as a top-priority of its 
environmental agenda, and is implementing a variety of measures to reduce carbon dioxide emissions from the business activities of 
individual group companies and, through the provision of goods and services, to reduce carbon emissions of society as a whole. 
“Green NTT,” a policy encouraging the development and use of clean energy such as solar power, was launched in May 2008, and 
NTT Green LLP was established in August 2008 through joint investments by individual group companies to promote solar power 
generation.  

As a result of these efforts, NTT Group’s consolidated operating revenues for the fiscal year ended March 31, 2009 were 
10,416.3 billion yen (a decrease of 2.5% from the previous fiscal year) and consolidated operating expenses were 9,306.6 billion yen 
(a decrease of 0.7% from the previous fiscal year). Consolidated operating income was 1,109.8 billion yen (a decrease of 14.9% from 
the previous fiscal year), consolidated income before income taxes was 1,105.2 billion yen (a decrease of 16.4% from the previous 
fiscal year), and consolidated net income was 538.7 billion yen (a decrease of 15.2% from the previous fiscal year).  

The forecast of performance in the fiscal year ending March 31, 2010 is as follows: consolidated operating revenues of 10,300.0 
billion yen (a decrease of 1.1% from the fiscal year under review), consolidated operating income of 1,110.0 billion yen (an increase 
of 0.0% from the fiscal year under review), consolidated income before income taxes of 1,080.0 billion yen (a decrease of 2.3% from 
the fiscal year under review), and consolidated net income of 460.0 billion yen (a decrease of 14.6% from the fiscal year under 
review).*  
  

  
- 5 -

* With the application of the Statement of Financial Accounting Standards No. 160 (“SFAS 160”), “Noncontrolling Interests in 
Consolidated Financial Statements – An Amendment of ARB No. 51” starting in the fiscal year ending March 31, 2010, “Net 
Income” for the fiscal year under review includes noncontrolling interests but Net Income for the consolidated financial results 
forecasts for the fiscal year ending March 31, 2010 shows “Net Income Attributable to the Parent” that excludes noncontrolling 
interests. For further details, please see “(Reference) Statement of Financial Accounting Standards No. 160, ‘Noncontrolling 
Interests in Consolidated Financial Statements – An Amendment of ARB No. 51’” on page 3. 



The business results for NTT (holding company) and the main NTT Group companies by segment types for the consolidated 
fiscal year ended March 31, 2009 are as follows.  

Nippon Telegraph and Telephone Corporation (Holding Company)  
Overview of Business Results  
  

In its capacity as the holding company of the NTT Group companies, NTT continued working on the planning of group-wide 
strategies and redistribution of managerial resources in line with changes in the business environment. NTT provided appropriate and 
timely advice and intermediary services to facilitate the performance of business activities in line with the NTT Group’s policies and 
objectives, while maintaining the principle of independent and autonomous action by individual group companies. NTT conducted 
fundamental research and development and provided the results to each group company so they could be broadly disseminated, while 
planning and promoting the commercialization of fundamental technologies. NTT also exercised voting and other shareholder rights 
at the general shareholders’ meetings of each group company.  

During the fiscal year ended March 31, 2009, NTT acquired 40,517,500* of its own shares at a total cost of 199,999.9 million 
yen pursuant to a resolution of the Board of Directors adopted on May 13, 2008.  
  

[1] Provision of advice and intermediary services to group companies  
NTT provided appropriate and timely advice and intermediary services to group companies to facilitate the performance of 

business activities in line with group policies and objectives. Specifically, NTT adopted the new Medium-Term Management 
Strategy, “Road to Service Creation Business Group” and provided advice and intermediary services aimed at the full-scale 
development of ubiquitous broadband services. In addition, NTT provided support through the Next-Generation Services Joint 
Development Forum, which was established in March 2008 to promote the promulgation of services utilizing the NGN. As 
compensation for these services, NTT received 18.6 billion yen in group management and administration revenues for the fiscal year 
under review (a decrease of 2.5% from the previous fiscal year).  

[2] Fundamental research and development activities  
To promote the implementation of its new Medium-Term Management Strategy, “Road to Service Creation Business Group,” 

NTT Group has conducted research and development on basic technologies which will pave the way for the development of the 
sophisticated networks and new services that will in turn contribute to the creation of a ubiquitous broadband society. 
Commercialization of the results of research and development was effectively carried out through NTT Group’s comprehensive 
production system under which research and development achievements are integrated into marketing and planning activities for key 
business lines. Also, NTT has been actively engaged in research and development on basic technologies for the future and in the 
global promotion of its technologies.  
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   (Billions of yen) 

   

Fiscal Year Ended
March 31, 2008
(April 1, 2007 –
March 31, 2008)   

Fiscal Year Ended
March 31, 2009 
(April 1, 2008 – 
March 31, 2009)   Percent Change 

Operating revenues   375.7  363.7  (3.2)
Operating expenses  165.8  170.4  2.8
Operating income   209.9  193.3  (7.9)
Net income   195.8  195.9  0.1

* The number of shares acquired (40,517,500 shares) represents the number of shares acquired prior to the January 4, 2009 share 
split (341,307 shares) multiplied by 100 (34,130,700 shares) plus the number of shares acquired after the share split (6,386,800 
shares). 



NTT has conducted research and development and provided technical support to its operating companies in support of the full-
scale expansion of service areas for the NGN after its commercialization, including research to enhance the functionality and improve 
the operational capabilities of the NGN. As for fiber-optic access, among other things, NTT promoted research and development on 
small-radius, low-friction indoor fiber-optic cables, which are easier to install in pre-existing apartment buildings than conventional 
fiber-optic cables, contributing to the reduction of installation costs. Moreover, based on the actual results achieved and know how 
gained through the operation of NGN services on a commercial basis, NTT has been promoting technologies related to the NGN and 
fiber-optic access abroad, and is actively engaged in the international standardization of advanced technologies.  
  

NTT has actively engaged in a wide range of research and development activities targeted at commercializing new services for 
the NGN. Specifically, it has engaged in research and development on basic technologies for IPTV, a new fiber-optic-based video 
distribution service, and the results of this research are being used in the commercial services provided by NTT Plala Inc. 
Additionally, NTT has focused its efforts on the commercialization of SaaS (Software as a Service). In this regard, NTT has promoted 
research and development on the basic technologies required to achieve the commercialization of SaaS products for the NGN that 
capitalize on the high-security, high-reliability features of the NGN, and has also moved ahead with alliances with domestic and 
overseas companies relating to the development of SaaS for the NGN infrastructure. Other research and development activities 
included digital signage, which enables the distribution of advertisements to discrete locations at specified time intervals.  
  

NTT also engaged in research and development efforts relating to the ICT platform that supports the deployment of services. 
Among other things, as part of its efforts to develop environmentally-friendly data centers, NTT has been promoting research and 
development related to environmental technologies that contribute to the reduction of carbon dioxide emission by communication 
equipment and data centers, such as high-voltage DC feed and fixed oxide fuel batteries. In addition, NTT has engaged in research 
and development activities and supported the commercialization of technologies leading to new commercial opportunities, such as a 
new communications technology that exploits the surface electric field of the human body, and a technology that uses parts or 
fragments of music and video files on the internet to identify the content of the work.  
  

NTT has also continued to conduct research and development activities on numerous basic technologies that support NTT 
Group’s continuous development. These efforts include research and development in the following areas: realization of the world’s 
largest transmission volume and longest transmission distance with a view to developing the technologies required to support the 
massive-capacity fiber-optic networks of the future; and technologies for the development of ultra power-saving computers including 
semiconductor devices that perform calculations using minute vibrations and ultracompact, low power consumption optic bit 
memory.  

As a result of these research and development activities, NTT’s total expenditures on research and development during the fiscal 
year under review were 143.6 billion yen (an increase of 6.6% from the previous fiscal year), and NTT received basic research and 
development revenues of 126.9 billion yen (an increase of 0.1% from the previous fiscal year) as compensation for these research and 
development activities.  
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•  Research and development concerning NGN and fiber-optic access 

•  Research and development on services using the NGN  

•  Research and development on shared ICT platforms and technologies leading to new business opportunities  

•  Cutting-edge basic technologies  



[3] Share ownership and exercise of voting rights  
NTT exercises its rights as a shareholder based on the principle that each group company should conduct its business activities 

in line with NTT Group’s policies and objectives, while maintaining their independence and autonomy. When exercising voting rights 
as a shareholder at the general shareholders meetings of each group company in the fiscal year ended March 31, 2009, NTT 
determined that the business practices, financial conditions, retained profits, and other conditions during the previous fiscal year (the 
fiscal year ended March 31, 2008) were appropriate and, accordingly, NTT voted to approve the disposition of unappropriated 
retained earnings based on proposals from each group company as well as the election of directors and other matters. As a result, NTT 
received 199.0 billion yen in dividends (a decrease of 6.6% from the previous fiscal year).  

As a result of the above activities, NTT’s operating revenues for the fiscal year ended March 31, 2009 were 363.7 billion yen (a 
decrease of 3.2% from the previous fiscal year), recurring profit was 196.4 billion yen (a decrease of 9.8% from the previous fiscal 
year), and net income was 195.9 billion yen (an increase of 0.1% from the previous fiscal year).  

Regional Communications Business Segment  
Overview of Business Results  
  

Number of Subscriptions  
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   (Billions of yen) 

   

Consolidated Fiscal Year Ended
March 31, 2008 
(April 1, 2007 – 
March 31, 2008)   

Consolidated Fiscal Year Ended
March 31, 2009 
(April 1, 2008 – 
March 31, 2009)   Percent Change 

Operating revenues   4,209.7  4,064.8  (3.4)
Operating expenses   3,924.1  3,994.3  1.8
Operating income   285.6  70.5  (75.3)

   (Thousands)
   March 31, 2008  March 31, 2009

FLET’S Hikari   8,777  11,134
NTT East   4,963  6,291
NTT West  3,815  4,843

Hikari Denwa   5,725  8,011
NTT East   3,065  4,248
NTT West   2,661  3,762

Notes 
1. The figures for FLET’S Hikari include subscriptions to NTT East’s B FLET’S and FLET’S Hikari Next and to NTT’s West’s B 

FLET’S, FLET’S Hikari Premium, FLET’S Hikari Mytown and FLET’S Hikari Next. 
2. The figures for Hikari Denwa indicate the number of channels (in thousands). 



Nippon Telegraph and Telephone East Corporation (NTT East) and Nippon Telegraph and Telephone West Corporation (NTT 
West), which are the main subsidiaries of NTT in the regional communications business segment, worked to build solid revenue 
structures by enhancing and expanding broadband services with a focus on FLET’S Hikari and continued their efforts to raise 
business efficiency. Their main activities are discussed below.  

[1] Fiber-Optic and IP Services  
Expansion of NGN Service Areas  

The areas in which the FLET’S Hikari Next service is offered were expanded.  
  

  

Major Services Launched in the Fiscal Year Under Review  
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•  NTT East: The service area was expanded to major cities in the Tokyo metropolitan district including all 23 wards of Tokyo as 
well as regional cities that are prefectural capitals.  

•  NTT West: The service area was expanded to the 06 area code in Osaka, cabinet ordinance-designated cities, and some cities 
that are prefectural capitals.  

Product or Service   Description 
FLET’S television distribution 
service

  

The provision of OptiCast’s SKY PerfecTV! Hikari Home Type Wide video distribution 
service to FLET’S Hikari contract customers began. 
  

The SKY PerfecTV! Hikari facility fees necessary to enjoy the FLET’S television distribution 
service and SKY PerfecTV! Hikari Home Type Wide were combined and the service was 
provided as FLET’S TV.

FLET’S Hikari Next Mansion 
Type Mini Optical Wiring 
System and other optical wiring 
systems   

Optical wiring systems for multi-unit residences were provided to small-scale multi-unit 
residences.

Hikari Link series

  

A lineup of household telecommunications devices for connecting to FLET’S Hikari was 
created under the name Hikari Link. The first series to go on sale was the SPF-86V Hikari 
photo frame, which receives photos by email and displays a slide show of those photos.

FLET’S VPN Wide
  

Corporate customers can use this VPN service to connect to multiple sites using FLET’S 
Hikari Next.

FLET’S Hikari Next Business 
Type   

A service that uses wide area communication lines with a maximum data transmission speed of 
approximately 1 Gbps for corporate customers.

Expanded interconnectivity for 
Hikari Denwa and Hikari Denwa 
Office Type   

Hikari Denwa and Hikari Denwa Office Type can connect to the Navi-Dial service provided 
by NTT Communications Corporation, with phone numbers starting with 0570.



Major Collaborative Projects with Other Businesses Entered into in the Fiscal Year Under Review 
  

[2] Improving Customer Service  
Measures were taken to develop and provide a variety of different services so customers can use broadband services with a sense 

of security.  

Main Support Services Launched in the Fiscal Year Under Review  
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Business Partner   Description 
Benesse Corporation

  

Agreement was reached to collaborate on the provision of safe and comfortable learning 
environments to middle school students using FLET’S Hikari and the Shinkenzemi Junior 
High School Course + i communications course, which Benesse offers via the Internet. (NTT 
East and NTT West)

TOHO Cinemas Ltd. and 
Kadokawa Cineplex Inc.   

Agreement was reached to collaborate on the distribution of movies and other programming 
via the NGN to encourage the expansion of digital cinema. (NTT East and NTT West)

Cable TV Yamagata Co., Ltd.

  

Agreement was reached to collaborate on the development of enhanced service offerings in a 
portion of Yamagata prefecture using Cable TV Yamagata’s broadcasting service and FLET’S 
Hikari. (NTT East)

Tanita Corporation

  

Agreement was reached on collaboration concerning next-generation healthcare services that 
link medical measuring instruments (such as body composition analyzers and 
sphygmomanometers) having wireless communications functions with Web applications. 
(NTT East)

Hewlett-Packard Japan Ltd.
  

Agreement was reached to collaborate on the provision of services using FLET’S Hikari and 
Snapfish, an online photo printing service provided by Hewlett-Packard Japan. (NTT East)

Business On Line Inc.

  

Business On Line began providing SaaS accounting services that can perform all processes 
from accounting book entry to tax filings via a network using the FLET’S Square Server 
Connection Service connecting servers to NTT West’s FLET’S Square. (NTT West)

Service   Description 
Set-up Service

  

An at-home service for connecting PCs (up to two) and a home game console (one) to the 
Internet concurrently with FLET’S Hikari installation. (NTT East)

FLET’S Virus Clear Remote 
Installation   

A service that supports installation of the necessary software when using the FLET’S Virus 
Clear network security service. (NTT East)

Expansion of Home Network / 
Support Services   

Integrated support services concerning the information devices of customers who use FLET’S 
Hikari and other optical services were expanded in response to customer requests. (NTT West)

Remote support services 

  

The scope of services was expanded and the content of the services improved with respect to 
services provided by specialist call center operators concerning the set-up of PCs and other 
devices connected to FLET’S Hikari and other optical services as well as the set-up of email 
and other software.

On-site support services (at 
home) 

  

The scope of services was expanded and the content of the services improved with respect to 
services provided at the customers’ home or office to connect a PC and/or game console at 
home to the Internet when FLET’S Hikari and other optical services are started.

Agent Services
  

Began providing an integrated service for performing all repairs for any device connected to 
NTT West lines, including the products of other companies. (NTT West)



[3] Review of Business Operating Structures 
  

  

  

  

As a result of the above activities, in the fiscal year ended March 31, 2009, revenues from IP services grew as a result of the 
increase in the number of FLET’S Hikari subscriptions, but growth in revenues was offset by the shift from fixed-line telephones and 
leased lines to low-cost IP services, and consequently consolidated operating revenues in the regional communications business 
segment were 4,064.8 billion yen (a decrease of 3.4% from the previous fiscal year). Further, in the fiscal year ended March 31, 2009, 
although expenses for purchase of goods and services and other expenses and amortization costs decreased, consolidated operating 
expenses were 3,994.3 billion yen (an increase of 1.8% from the previous fiscal year) due, among other things, to the expiration of the 
one-time increase in income realized from the gain on the transfer of the substitutional portion of the Employee Pension Fund that 
was recorded in the fiscal year ended March 31, 2008. Consolidated operating income was 70.5 billion yen (a decrease of 75.3% from 
the previous fiscal year).  

Retraction Order Issued by the Fair Trade Commission  
On July 15, 2008, the Fair Trade Commission issued a retraction order to NTT East and NTT West pursuant to Article 6, 

Paragraph 1 of the Act against Unjustifiable Premiums and Misleading Representation Concerning Products and Services regarding a 
series of flyers, newspaper advertisements, leaflets and direct mailings issued by NTT East between March and November of 2007 
and a series of flyers in newspapers and direct mailings issued by NTT West between February and August of 2007 to advertise 
Hikari Denwa Services. We deeply regret, and offer our sincere apologies for, any concerns and inconvenience caused to our 
customers and others. NTT East and NTT West have so far taken measures to correct their advertising, including improvements in 
response to notices issued by the Fair Trade Commission, and will continue their efforts to present advertising that is clear from the 
customers’ point of view.  

Long-Distance and International Communications Business Segment  
Overview of Business Results  
  

NTT Communications Corporation (NTT Communications), which is the main subsidiary of NTT in the long-distance and 
international communications business segment, worked to provide corporate customers with ICT (Information and Communication 
Technology) solutions for their management issues, expand its consulting business, and offer high value-added services tailored to 
customer requests. For individual customers, NTT Communications also provided attractive services tailored to diverse lifestyles and 
customer requests under the “CreativE-Life for Everyone” brand. NTT Communications’ main activities were as follows.  

[1] Development of Services for Corporate Customers  
While the corporate business environment is rapidly changing and companies are consolidating their core business activities to 

increase their competitiveness and improve their ability to respond to changes in the business environment in a flexible manner, in 
areas where customer demands are high, such as outsourcing and information security, NTT Communications took measures to 
establish globally competitive operations and provide integrated and high value-added solutions tailored to customers’ business 
categories and formats to help solve customer management issues.  
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•  116 call centers increased efficiency by concentrating bases, mainly in regional districts, and outsourcing operations to group 
companies. (NTT East)  

•  116 call centers installed automated voice recognition systems to provide voice guidance in response to customer requests and 
inquiries, directing calls to specialized operators and increasing call intake efficiency. (NTT West)  

•  NTT East and NTT Facilities, Inc. jointly established NTT East Properties, Inc. to lease space, mainly office space, to NTT East 
group companies and increase the use of land owned by NTT East. (NTT East) 

•  NTT West established six companies, including NTT West Home Techno Kansai Corporation, to develop and provide one-stop 
solutions concerning home IT environments. (NTT West) 

   (Billions of yen) 

   

Consolidated Fiscal Year Ended
March 31, 2008 
(April 1, 2007 – 
March 31, 2008)   

Consolidated Fiscal Year Ended
March 31, 2009 
(April 1, 2008 – 
March 31, 2009)   Percent Change 

Operating revenues   1,322.8  1,315.5  (0.6)
Operating expenses   1,217.0  1,218.6  0.1
Operating income   105.8  96.9  (8.5)



Main Services Launched in the Fiscal Year Under Review  
  

[2] Development of Global Business  
In response to the demands of Japanese and multinational corporations for seamless and high-quality services in Japan and other 

countries, NTT Communications worked to provide high value-added total ICT solutions that combine network integration with data 
center, security, and server management services.  
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Service   Description 
BizCITY 

  

The BizCITY brand was launched based on the idea of “creating an ICT environment that 
enables business people to work safely and conveniently from anywhere, anytime.” BizCITY 
provides an integrated and coordinated line-up of advanced services from mobile networks to 
system outsourcing and SaaS applications tailored to customer needs.

BizCITY for SaaS Provider 
  

This service allows application businesses to quickly and easily provide more stable SaaS and 
ASP services under an environment linked directly to NTT Communications’ VPN services.

Secure ICT over VPN 

  

SaaS type services that can be used with VPN services for corporate clients were launched. An 
extensive offering of services including Web mail and groupware services matching 
customers’ needs has been prepared.

Gigastream Premium Ether 

  

A high-quality, high-reliability, next-generation leased line service. Increased ease of 
maintenance and convenience for a leased line and introduced Japan’s first bandwidth 
guarantee SLA (service level assurance) system.

One-Stop Management Service 

  

Integrated monitoring service from the network to customer-installed hardware, providing 
failure detection and notification, and recovery services for corporate customers that use data 
communications services.

Arcstar IP-VPN IPv6 Dual 

  

Japan’s first fully IPv6-compatible IP-VPN service that uses multi-protocol label switching 
(MPLS). Both the IPv4 and IPv6 protocols can be used on a single line, making it possible to 
maintain an existing IPv4 environment; installation of a separate IPv6 compatible line is not 
required, allowing simple and low-cost use of IPv6.

Security Log Management Service 

  

An integrated 24-hour, 365-day monitoring, operating and management service, in Japan and 
overseas for the security device logs of customers who use “Arcstar IP-VPN” or “Group-
VPN”.

Email Monitoring and Archive 
Service 

  

New email security services that perform filtering on received and sent email and 
automatically store emails were introduced as part of a new lineup of “OCN Email Gateway 
Services,” an SaaS email security countermeasure for corporate clients.



Main Activities during the Fiscal Year Under Review  
  

  

  

  

  

  

  

[3] Development of Services for Individual Customers  
With respect to telephone services, NTT Communications continued to respond to its customers’ diverse demands through 

services such as PL@TINUM LINE and SEKAIWARI, while providing new services customized for diverse lifestyles in the upper-
layer business field with a focus on OCN.  

Main Activities during the Fiscal Year under Review  
  

  

  

  

  

  

  

  

As a result of these efforts, while revenues from IP services such as OCN and VPN-related services and revenues from the 
provision of solutions to corporate customers increased, revenues from conventional fixed-line voice services decreased, and 
consequently, consolidated operating revenues in the long-distance and international communications business segment for the fiscal 
year ended March 31, 2009 were 1,315.5 billion yen (a decrease of 0.6% from the previous fiscal year). Further, during the fiscal year 
ended March 31, 2009, although communications facility fees declined in conjunction with the drop in fixed-line voice service 
revenues, consolidated operating expenses were 1,218.6 billion yen (an increase of 0.1% from the previous fiscal year) due to, among 
other things, the expiration of the one-time increase in income realized from the gain on the transfer of the substitutional portion of 
the Employees’ Pension Fund that was recorded in the fiscal year ended March 31, 2008, and consolidated operating income was 96.9 
billion yen (a decrease of 8.5% from the previous fiscal year).  
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•  Expansion of the data center business 

 •  In Hong Kong, the floor area of the Tai Po Data Center, which has been providing data center services, was increased. 

 
•  Agreement was reached with China Telecom Shanghai, a subsidiary of China Telecom Group, to establish the Yuanqu 

Data Center in Shanghai, and the data center began its operation. 

•  Network expansion  

 
•  Operation of a new communications route between Japan and Europe (the HSCS route) was started using an optical 

submarine cable between Japan and Russia (the Hokkaido-Sakhalin Cable System; HSCS) in collaboration with 
TransTeleCom Company CJSC, Russia’s largest telecommunication carrier. 

•  Business site development  

 
•  To support business development by customers, a new branch of NTT Communications’ subsidiary in India, NTT 

Communications India Private Limited, was established in Chennai, and NTT Communication Russia LLC, a local 
subsidiary, was established in Russia. Efforts were made to enhance the provision of ICT solutions.  

•  Increased number of OCN members 

 

•  In addition to conducting sales promotion activities with an emphasis on optical services such as OCN Hikari with 
FLET’S, NTT Communications provided diverse services designed to meet customers’ demands such as the launch of 
high-speed mobile connectivity services. As a result of these activities, the number of OCN members surpassed 7 million 
in June 2008. The company is also taking measures that take environmental preservation into consideration such as making 
Internet distribution of bills in place of traditional paper bills. 

•  New business that takes advantage of the characteristics of 050 IP telephony 

 

•  With respect to the 050 Anshin Number service, an incoming call and forwarding service that protects privacy, NTT 
Communications expanded the terms and conditions of the service to allow use by customers other than OCN members, 
and launched the 050 Business Dial service, which allows use of 050 numbers for a company’s reception number, and 
worked to provide new added value for 050 IP telephony. 

•  Enhanced Hikari TV service menu 

 
•  With regard to Hikari TV services provided by NTT Plala Inc., development of a variety of services such as the NGN IP 

retransmission of terrestrial digital broadcasts, NHK on-demand services and expansion of high-definition programming 
resulted in the number of Hikari TV members surpassing 500,000 in March 2009. 

•  Development of new collaborative services for mobile phones and PCs 

 
•  NTT Resonant Inc. collaborated with NTT DoCoMo, Inc. to commence group integration, including the development of 

seamless services that take advantage of the characteristics of both mobile phones and PCs and the enhancement of search 
functions on the iMenu® site. 



Mobile Communications Business Segment  
Overview of Business Results  

Number of Subscriptions  

NTT DoCoMo, Inc. (NTT DOCOMO), which is the main subsidiary of NTT in the mobile communications business segment, 
took measures to raise its competitiveness even further by conducting reviews from the customer’s perspective, enhancing service 
charge rates, developing new series of handset models, introducing new services, and raising network quality. NTT DOCOMO also 
continued its efforts to firmly establish new business models tailored to changes in the market environment, including the new 
discount services and handset purchase methods that were introduced during the previous fiscal year. NTT DOCOMO’s main 
activities are discussed below.  

[1] Enhancement of Service Charge Rates and Establishment of New Handset Sales Models  
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    (Billions of yen) 

   

Consolidated Fiscal Year Ended
March 31, 2008 
(April 1, 2007 – 
March 31, 2008)  

Consolidated Fiscal Year Ended
March 31, 2009 
(April 1, 2008 – 
March 31, 2009)   Percent Change

Operating revenues   4,711.8  4,448.0  (5.6)
Operating expenses   3,915.3  3,622.6  (7.5)
Operating income   796.5  825.4  3.6

    (Thousands)
   March 31, 2008  March 31, 2009

Mobile phone services   53,388  54,601
FOMA services   43,949  49,040
mova services   9,438  5,560

i-mode services   47,993  48,474

Notes: 
1. Figures for mobile phone service subscriptions and FOMA service subscriptions include communications module service 

subscriptions. 
2. Effective March 3, 2008, use of the 2-in-1 service is conditioned on conclusion of a FOMA agreement, and the number of 

mobile phone service subscriptions and FOMA subscriptions includes such FOMA contracts. 
3. The number of i-mode service subscriptions is the total of FOMA service subscriptions and mova service subscriptions. 

•  Pake Hodai Double, a new flat-rate packet service, was introduced to enable customers to use the abundant content and 
applications that are unique to the FOMA services with even greater ease and sense of security.  

•  Under the new purchase method that allows customers to choose from two rate plans according to their preferences, the Value 
Course accounted for more than 90% of sales.  

 
•  Value Course: Although the cost of purchasing a handset is greater than before, application of a new low monthly rate 

Value Plan allows payment for the handset in installments. 

 
•  Basic Course: The conventional rate plan applies, and the handset purchase fee is discounted conditioned on continuous 

use of the same handset for two years.  



[2] Introduction of New Handset Series 
  

  

[3] Development of International Services  
Enhancement of International Roaming Services  
  

  

  

  

  

Capital Alliances with Other Companies  
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•  NTT DOCOMO updated its four handset series in November 2008 to allow customers to select handsets according to their 
personal preference and lifestyle. 

Series     Features 
docomo STYLE series

    

Fashionable mobile phones from which every customer can surely find their own style to 
suit his or her particular preference. The highly fashionable STYLE series features a wide 
range of designs and colors.

docomo PRIME series

    

Next-generation entertainment mobile phones that are ahead of their time for total 
enjoyment. The PRIME series features enhanced entertainment functions such as videos and 
games.

docomo SMART series

    

Intelligent mobile phones for managing both the professional and private lives of adults. 
The SMART series is intended for adults who want to maintain balance between their 
professional and private lives.

docomo PRO series
    

Digital master mobile phones equipped with state-of-the-art technologies. The PRO series 
handsets are digital tools with cutting-edge technologies.

•  NTT DOCOMO expanded its lineup of handsets compatible with international roaming. As a result, more than 90% of 
customers who use an international roaming service during the fiscal year under review were able to access such service with 
their own mobile phones.  

•  NTT DOCOMO launched the new Kaigai Plus Number service, an international roaming service that offers discounts up to 60% 
for voice communications when using international roaming services in South Korea. 

•  A 3G network was created in Hawaii with America’s AT&T Inc. Also, DOCOMO PACIFIC, INC., an NTT DOCOMO 
subsidiary, began providing 3G services in Guam.  

•  The number of countries and territories where international roaming services could be used at the end of the fiscal year under 
review was as follows.  

Voice and short message services:   182
Packet communications services:   138
Video phone services:   49

•  NTT DOCOMO invested in TM International (Bangladesh) Limited to develop the mobile phone service business in 
Bangladesh and acquire new growth opportunities.  

•  NTT DOCOMO reached an agreement to form a capital tie-up with Tata Sons Limited, the holding company of India’s Tata 
group, and Tata Teleservices Limited (“TTSL”), a company in the Tata group, in order to expand its business base and increase 
revenues in India’s mobile communications market, and invested in TTSL and Tata Teleservices (Maharashtra) Limited, a TTSL 
affiliate.  



[4] Improved Service and After-Sales Service  
Main Services Launched in the Fiscal Year Under Review  
  

Main After-Sales Services Launched in the Fiscal Year Under Review  
  

  

  

[5] Expansion of the Credit Business  
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Service     Description 
Home U

    

A service that enables customers to use high-speed packet communications and IP telephony 
using home broadband lines and wireless LAN routers.

Pocket U
    

A service that enables customers to easily view videos, music, pictures and documents 
stored on a home PC even when away from home.

i-concier

    

Delivers timely information regarding a customer’s pre-registered locations, interests, and 
preferences using suitable delivery methods, and automatically updates schedule and 
ToruCa data stored on the mobile phone.

DOCOMO Community
    

A communication service for sharing photos, diaries, and memos with friends and family. 
Registration is completed simply by entering a nickname and date of birth.

Blackberry Internet Service

    

This service provides easy Internet access for Blackberry® users without the need to install 
special systems such as dedicated servers.*

* Blackberry® is the registered trademark of Research In Motion Limited.  

•  NTT DOCOMO began performing on-site surveys within 48 hours, in principle, after NTT DOCOMO responds to a request 
from a customer in order to respond more promptly to requests for service area improvements.  

•  A continuous use period was added to the conditions for determining membership stages in the docomo Premier Club, a 
membership service provided to NTT DOCOMO group mobile phone subscribers, and services to long-term customers were 
enhanced, including by raising the maximum number of “docomo points” that can be obtained.  

•  NTT DOCOMO began providing a mobile phone data recovery service that recovers contact and other information from mobile 
phones that no longer work because of water damage and that sends the information to the customer on a CD.  

•  DCMX credit service  

 
•  Efforts were made to expand the use of this service by increasing the number of shops where “docomo points” can be 

obtained and opening the DCMX DoCoMo Point Mall Internet site. 

 
•  DCMX (iD) Coupons that can be used to pay for a portion of purchased items when using DCMX (iD) and DCMX mini 

were launched and efforts were directed towards service improvement. 

•  Expansion of the iD Credit Brand 

 
•  DOCOMO moved ahead with the installation of scanners in shops prioritizing those that are closely involved in customers’

daily lives.  

 
•  To promote use, scanners were also installed in shops in Guam and China, the first overseas installation of Japanese non-

contact IC electronic money. 



As a result of the above developments, revenues from mobile voice communications fell because of the expanded use of new 
discount services and other factors, and consequently, consolidated operating revenues for the mobile communications business 
segment for the fiscal year ended March 31, 2009 were 4,448.0 billion yen (a decrease of 5.6% from the previous fiscal year). Also, 
as a result of lower revenue-linked expenses in conjunction with declining handset sales and other factors, consolidated operating 
expenses were 3,622.6 billion yen (a decrease of 7.5% from the previous fiscal year) and consolidated operating income was 825.4 
billion yen (an increase of 3.6% from the previous fiscal year).  

Data Communications Business Segment  
Overview of Business Results  
  

In pursuit of being “number one in customer satisfaction”, NTT DATA Corporation (NTT DATA), the main subsidiary in the 
data communications business segment, implemented medium-term management policies including marketing reforms and 
development process reforms. NTT DATA also engaged in vigorous marketing activities and promoted the development of efficient 
systems geared towards obtaining orders for new systems and launching new services, while continuing to provide stable services for 
existing systems. NTT DATA’s main activities are discussed below.  

[1] Management Policies  
Marketing Reforms  
  

  

Development Process Reforms  
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   (Billions of yen)

   

Consolidated Fiscal Year Ended
March 31, 2008 
(April 1, 2007 – 
March 31, 2008)   

Consolidated Fiscal Year Ended
March 31, 2009 
(April 1, 2008 – 
March 31, 2009)   Percent Change

Operating revenues   1,059.5  1,127.2  6.4
Operating expenses   1,000.7  1,040.5  4.0
Operating income   58.8  86.8  47.5

•  Appointed Solution Representatives (SRs) who oversee all software and service marketing activities, and implemented other 
product marketing reforms.  

•  Analyzed the results of customer satisfaction surveys and improvement actions, internally shared information concerning case 
studies that can serve as models to improve customer satisfaction and laterally spread knowledge and expertise.  

•  Six SI companies including NTT DATA established a study group to visualize customer requests with respect to information 
system platforms from the customer’s perspective, identified nonfunctional requests that were difficult to visualize and 
understand in the past and systematically organized them into a list of system platform request items.  

•  Introduced Axure RP, Axure Software Solutions, Inc.’s tool for easily creating system screen prototypes, and developed 
methods for accurately identifying customer requests including system ease-of-use. 



Efficient Group Management  
  

  

  

Growth Engines  
  

  

Human Resource Development  
  

  

[2] Status of Business Activity Measures  
Public Sector  
  

  

Financial Sector  
  

  

Corporate Customers  
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•  Merged four development subsidiaries that mainly focus on system development for the public sector to form NTT DATA i 
Corporation in an effort to reinforce the development infrastructure through the integration and consolidation of development 
resources and expertise.  

•  Established a Group Shared Service Center (G-SSC) within NTT DATA Management Service Corporation as the “Shared 
Service Operational Headquarters” to increase management and operational efficiency throughout the NTT DATA group. 

•  Dissolved NTT DATA GC Corporation and took other measures to withdraw from unprofitable businesses and shift human and 
material resources to highly profitable businesses in order to raise profitability. 

•  In the healthcare business field, NTT DATA launched the “Receipt Online Connection Service”, which allows medical 
institutions, pharmacies, and other establishments to use existing Internet environments for submitting medical bills online to 
health insurance agencies.  

•  In the embedded software business field, NTT DATA obtained management rights to Panasonic MSE Co., Ltd. from its parent, 
Panasonic Mobile Communications Co., Ltd., and launched NTT DATA MSE Corporation. 

•  Moved forward with the expansion and use of professional CDP* certification; professional staff and others that can utilize 
high-level specialized skills for planning and implementation are certified as project managers, technical specialists and 
marketing personnel.  

 

* Professional CDP (Career Development Program) is a certification system that defines the type of human resources that NTT 
DATA seeks, sets skill levels by stages, and certifies the specialization skills of individual employees according to their 
knowledge, experience, and technical skills. The system enables employees to become objectively aware of their own skill 
levels and accumulate experience and grow through work and training based on awareness of their career path, linking 
corporate growth with employee growth. 

•  Received an order from Nippon Automated Cargo and Port Consolidated System, Inc. for construction, hardware leasing, 
technical maintenance and operation support services for a next-generation customs information processing system (next-
generation NAACS) and a trade management subsystem, and began fulfilling such order. 

•  Received an order from the National Tax Administration Agency for the “Financing of Additional Hardware Relating to Fiscal 
Year 2008 Electronic National Tax Filing and Payment System”. 

•  Encouraged the use of the Regional Bank Integrated Services Center, a shared system for financial institutions, to expand use of 
the NTT DATA Standard Banking System (BeSTA), and began providing services to The Fukui Bank, Ltd. As a result, a total 
of 22 regional banks and 13 workers’ credit unions have decided to use BeSTA. 

•  Concluded a capital and business alliance agreement with XNET Corporation, a major business service provider in the field of 
solutions for capital markets, and XNET became a consolidated subsidiary of NTT DATA. 

•  Reached an agreement with Sumitomo Mitsui Financial Group, the Japan Research Institute, Limited (“JRI”) and JRI Solutions, 
Limited on a broad-ranging business and capital partnership between NTT DATA and JRI Solutions, Limited in the IT services 
field, and JRI Solutions, Limited made a new start as an NTT DATA consolidated subsidiary under the name JSOL Corporation. 

•  Launched the SmarP SaaS solution for supporting corporate sales promotion activities. 



Development of Global Business  
  

  

As a result of these efforts, revenues for the data communications business segment for the fiscal year ended March 31, 2009 
increased as a result of the expansion of consolidated subsidiaries and other factors, and consolidated operating revenues were 1,127.2 
billion yen (an increase of 6.4% from the previous fiscal year). Also, higher revenue-linked expenses and other factors resulted in 
consolidated operating expenses of 1,040.5 billion yen (an increase of 4.0% from the previous fiscal year). Consolidated operating 
income was 86.8 billion yen (an increase of 47.5% from the previous fiscal year).  

Other Business Segments  
Overview of Business Results  
  

In other business segments, while NTT promoted the real estate business, finance business, construction and electric power 
business, system development business, cutting-edge technology development business and other businesses, consolidated operating 
revenues for the fiscal year ended March 31, 2009 were 1,165.2 billion yen (a decrease of 1.7% from the previous fiscal year) due to 
the increase in doubtful accounts expenses in the finance business and an expanded slow-down in the real estate property 
development business among other factors. Consolidated operating expenses were 1,150.0 billion yen (an increase of 4.0% from the 
previous fiscal year) and as a result, consolidated operating income was 15.2 billion yen (a decrease of 80.8% from the previous fiscal 
year).  
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•  NTT DATA established capital tie-ups with local SI businesses to expand its business base in Europe.  
•  NTT DATA acquired from Germany’s BMW AG the management right of Cirquent GmbH, a German IT consulting company, 

advanced a tie-up with its German subsidiary, itelligence AG, and began providing a wider range of services to customers. 

   (Billions of yen) 

   

Consolidated Fiscal Year Ended
March 31, 2008 
(April 1, 2007 – 
March 31, 2008)   

Consolidated Fiscal Year Ended
March 31, 2009 
(April 1, 2008 – 
March 31, 2009)   Percent Change 

Operating revenues   1,185.1  1,165.2  (1.7)
Operating expenses   1,106.2  1,150.0  4.0
Operating income   78.9  15.2  (80.8)



(2) Analysis of Financial Standing  
“Cash flow from business activities” for the fiscal year ended March 31, 2009 (on a consolidated basis) was 2,514.1 billion yen. 

Compared to the previous fiscal year, cash flow decreased 576.7 billion yen (18.7%). This decrease was due to such factors as an 
increase in trade accounts receivables resulting from the effect of bank holidays, the impact of installment payments and an increase 
in net income tax expenses to 403.9 billion yen.  

“Cash flow from investment activities” amounted to 2,269.7 billion yen in cash outlays. Compared to the previous fiscal year, 
cash outlays increased 279.0 billion yen (14.0%). This increase resulted from an increase in payments for purchase of property, plant 
and equipment and an increase in payments for purchase of non-current investments.  

“Cash flow from financing activities” amounted to cash outlays of 353.3 billion yen. Compared to the previous fiscal year, cash 
outlays decreased 373.0 billion yen (51.4%). This decrease resulted from such factors as an increase in expenditures for acquiring 
NTT’s own shares and an increase in interest-bearing debt.  

As a result of the above, the balance of cash and cash equivalents for NTT Group during the fiscal year ended March 31, 2009 
(on a consolidated basis) totaled 1,052.8 billion yen, a decrease of 116.8 billion yen (10.0%) compared with the fiscal year ended 
March 31, 2008 (on a consolidated basis).  
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   (billions of yen) 

   

Consolidated totals for
the year ended 
March 31, 2008   

Consolidated totals for
the year ended 
March 31, 2009   Percent Change 

Cash flow from business activities   3,090.8  2,514.1  (18.7)%
Cash flow from investment activities   (1,990.6) (2,269.7) (14.0)%
Cash flow from financing activities   (726.4) (353.3) 51.4%
Cash and cash equivalents at the end of year   1,169.6 1,052.8  (10.0)%



(3) Basic Policy Concerning Profit Distribution; Dividends in the Current Term and Next Term 

In addition to increasing corporate value over the medium- and long-term, NTT has identified the return of profits to 
shareholders as an important management goal. In determining the level of dividends, NTT, while giving consideration to stability 
and sustainability, takes into account a full range of factors, including business performance, financial standing and dividend payout 
ratio.  

It is planned that dividends for the current annual period will be 110 yen per share, comprising a 55-yen end-of-term dividend 
and a 55-yen interim dividend*. For the next annual period, dividends are planned to be 120 yen for the full year.  

While maintaining a good financial standing, NTT intends to use internal funds for investments in new business opportunities 
and a capital policy to improve capital efficiency.  
  

2. Status of the NTT Corporate Group  
The principal businesses of Nippon Telegraph and Telephone Corporation (NTT) and its affiliates (collectively with NTT, the 

NTT Group) cover regional communications, long-distance and international communications, mobile communications, and data 
communications.  

The principal elements of NTT Group’s businesses and the main consolidated subsidiaries in each business are as follows.  

NTT DoCoMo, Inc. (NTT DOCOMO), NTT DATA CORPORATION (NTT DATA) and NTT URBAN DEVELOPMENT 
CORPORATION (NTTUD), three main consolidated subsidiaries of NTT, are listed on the First Section of the Tokyo Stock 
Exchange.  

(1) Regional Communications Business  
The principal elements in this business are intra-prefectural communications services and related ancillary services pertaining to 

domestic communications services.  

The consolidated subsidiaries in the regional communications business are NIPPON TELEGRAPH AND TELEPHONE EAST 
CORPORATION (NTT East), NIPPON TELEGRAPH AND TELEPHONE WEST CORPORATION (NTT West), NTT EAST-
TOKYOMINAMI CORPORATION, NTT WEST-KANSAI CORPORATION, NTT-ME CORPORATION, NTT NEOMEIT 
CORPORATION, NTT MARKETING ACT CORPORATION, NTT INFRASTRUCTURE NETWORK CORPORATION, NTT 
DIRECTORY SERVICES Co., NTT Quaris Corporation, NTT Solco Corporation, NTT CARD SOLUTION Inc., TelWel East Japan 
Corporation, TelWel West Japan Corporation, NTT WEST ASSETPLANNING CORPORATION, and 84 other companies.  

(2) Long-Distance and International Communications Business  
The principal elements in this business are inter-prefectural communications services, international communications services 

and related ancillary services thereof.  

The consolidated subsidiaries in the long-distance and international communications business are NTT COMMUNICATIONS 
CORPORATION (NTT Communications), NTT PC Communications Incorporated, NTT Resonant Inc., NTT Plala Inc., Verio Inc., 
NTT COM ASIA LIMITED, NTT America, Inc., NTT AUSTRALIA PTY. LTD., NTT EUROPE LTD., NTT WORLD 
ENGINEERING MARINE CORPORATION, NTT BizLink, Inc., NTT Com Technology Corporation, NTT FANET SYSTEMS 
Corp. and 42 other companies.  
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* On January 4, 2009, NTT carried out a 100-for-1 stock split. The interim dividend shown is calculated under the assumption such 
stock split took place at the beginning of the fiscal year (April 1, 2008). 



(3) Mobile Communications Business  
The principal elements in this business are mobile telephone services and related ancillary services.  

The consolidated subsidiaries in the mobile communications business are NTT DoCoMo, Inc., DoCoMo Service Inc., DoCoMo 
Engineering Inc., DoCoMo Mobile Inc., DoCoMo Support Inc., DoCoMo Systems, Inc., DoCoMo Technology, Inc., DoCoMo 
Businessnet, Inc., DOCOMO interTouch Pte. Ltd., DOCOMO PACIFIC, Inc., DoCoMo.com, Inc. and 105 other companies.  

(4) Data Communications Business  
The principal elements in this business are systems integration services and network system services.  

The consolidated subsidiaries in the data communications business are NTT DATA CORPORATION, NTT DATA FRONTIER 
CORPORATION, NTT DATA SYSTEM TECHNOLOGIES INC., NTT DATA Getronics Corporation, NTT DATA SYSTEMS 
CORPORATION, NTT DATA WAVE CORPORATION, Nihon Card Processing Co., Ltd., NTT DATA FORCE CORPORATION, 
NTT DATA i CORPORATION, itelligence AG, Cirquent GmbH, JSOL Corporation, NTT DATA CCS CORPORATION, NTT 
DATA CUSTOMER SERVICE CORPORATION, NTT DATA TOKYO SMS CORPORATION, NTT DATA INTERNATIONAL 
L.L.C., NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, INC., NTT DATA EUROPE GmbH & Co. KG and 121 
other companies.  

(5) Other Business  
Other consolidated subsidiaries of NTT are NTT URBAN DEVELOPMENT CORPORATION, NTT FINANCE 

CORPORATION, NTT FACILITIES, INC., NTT COMWARE CORPORATION, NTT Electronics Corporation, NTT ADVANCED 
TECHNOLOGY CORPORATION, NTT Software Corporation, NTT BUSINESS ASSOCIE Corporation, InfoCom Research, Inc., 
NTT LOGISCO Inc., NTT ADVERTISING, INC., NTT LEARNING SYSTEMS CORPORATION, NTT Human Solutions 
Corporation and 57 other companies.  

Group organizational chart appears on the following page.  
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3. Business Operation Policy  
(1) Basic Business Operation Policy and Medium-Term Management Objectives  

For over 100 years, NTT Group has been the mainstay behind the growth and development of Japanese telecommunications; 
this track record, the confidence that comes with it, and one of the world’s leading R&D capabilities serve as the foundation from 
which we will “continue to provide safe and secure services, and continue always to earn the trust of our customers and stakeholders.”
With these words as our guide, we will fulfill the legal responsibilities and social mission demanded of each of our businesses in a 
market environment characterized by intense competition, and at the same time move proactively to develop our businesses to meet 
the needs of the ubiquitous broadband society of the 21st century. Our aim is for sustainable development backed always by a high 
level of trust from both our customers and our shareholders.  

In furtherance of this basic business operation policy and in order to respond to the increasingly diversified and complex needs 
of customers in the wake of the rapid developments taking place in the information and telecommunications market, in November 
2004, NTT Group announced “NTT Group’s Medium-Term Management Strategy” which articulates NTT Group’s strategic plan for 
providing greater convenience to its customers and contributing to overcoming social issues through the combination of NTT Group 
companies’ strengths to proactively build a broadband and ubiquitous market. Since that time, NTT Group has made steady progress 
in the construction and commercialization of the NGN (Next-Generation Network) in line with these objectives. In addition, in May 
2008, NTT formulated a new medium-term strategy entitled “Road to Service Creation Business Group – full-scale rollout of 
broadband and ubiquitous services”, which outlines the next steps for the development of broadband and ubiquitous services 
following the deployment of both fixed and mobile full-IP network infrastructure, targeted for completion in 2010.  

Pursuant to this new business strategy, NTT will focus its efforts on the creation and full-scale deployment of broadband and 
ubiquitous services through the utilization of NTT Group’s full-IP network platform, and on the transitional reform of its business and 
organizational structures from fixed-line telephone and other legacy businesses towards a model centered around IP-related 
businesses as well as solution businesses and new business lines.  

(2) Issues Facing the Corporate Group  
As the global economic recession becomes protracted, the Japanese economy continues to experience a rapid downturn. 

Although there are signs that the decline in production resulting from prior excess inventory has bottomed out and the economic 
stimulus policies of various national governments are expected to have some ameliorative effect, the risk of further economic decline 
is still apparent in the decline in personal consumption due to deterioration of employment, the prolongation of the economic 
recession and other factors. As a result, it is expected that the economy will continue to worsen.  

It is also anticipated that the information and telecommunications fields will be affected by the decline in personal consumption 
and limited capital investment by businesses. At the same time, however, the ongoing shift to the use of IP networks, the expansion of 
ubiquitous broadband services and the integration of fixed-line and mobile communications and of communications and broadcasting 
services as well as the resulting diversification of consumer preferences will give rise to increasingly fierce competition in those 
fields.  

It is under this extremely harsh business climate that NTT Group will create and deploy broadband and ubiquitous services 
using full IP network infrastructure in response to consumer preferences, pursuant to the Medium-Term Management Strategy, “Road 
to Service Creation Business Group” adopted in May 2008. Specific actions will include the expansion of business in the four areas of 
strategic growth discussed below, transformation of the group’s business structure to focus on IP business and solutions, and raising 
the percentage of consolidated sales revenues from IP business and solutions, which accounted for a little less than 60% in the 
consolidated fiscal year under review.  
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[1] Expansion of NGN and 3G Services 

NTT Group is working to expand network services, including NGN and 3G services, and to expand upper layer businesses. 

In the fixed-line communications markets, NTT Group will work to further expand the NGN coverage area and to develop 
and provide a wide range of services that take advantage of the unique characteristics of fiber-optic and NGN access such as 
video distribution, ISP services, and portals. In developing and commercializing services that use the NGN, NTT Group is using 
the Next-Generation Services Joint Development Forum and other such bodies to jointly create services with various partners, 
with a focus on educational fields.  

In the mobile communications market, NTT Group is personalizing services and functions according to customer lifestyles 
and preferences and is promoting mobile broadband using the “Long Term Evolution” standard (LTE). Further, as the market 
enters maturity, NTT Group is taking measures to strengthen relationships with existing customers as well as to develop new 
markets and provide more convenient and appealing services.  

[2] Expansion of the Solutions Business  
NTT Group will continue its efforts to bolster marketing and development capabilities and to provide high value-added 

solutions for corporate customers tailored to their industries and business categories to further raise their productivity. The entire 
group is working together to be a partner to our customers by providing a wide range of solutions such as SaaS and is continuing 
its proactive measures to acquire external resources, technologies, and industry know-how.  

[3] Development of Business in New Fields  
In addition to conducting business in the environment, energy, and real estate fields, NTT Group will promote new 

businesses by using the results of its research and development. Environment and energy-related businesses include the 
construction and operation of highly-reliable, low-energy data centers and the construction of environmentally-friendly 
buildings with a focus on minimizing environmental impact.  

[4] Development of Global Business  
NTT Group will continue to use the comprehensive strengths of the entire group to expand its business. NTT Group will 

expand its ICT service lineup, service areas, and data centers and develop the mobile communications business in growth 
markets by expanding international roaming services and forming tie-ups with telecommunications carriers in emerging 
countries in which NTT Group has invested. Through these measures, NTT Group will reinforce its overseas customer bases and 
abilities to provide services.  

In addition to expanding business in the four areas discussed above, NTT Group will continue its efforts to raise business 
efficiency by reviewing business processes throughout the group, consolidating business sites, and outsourcing operations.  

With respect to the global environment, a topic that has become a major issue for businesses around the world, the entire group 
will implement policies under the “Green NTT” banner to encourage the generation and use of electricity from natural sources. NTT 
Group will also reinforce its measures for the prevention of global warming, such as pursuing the installation of high energy 
efficiency equipment.  
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To carry out these measures and policies, NTT will conduct group management by using the benefits of its holding company 
structure, including the dynamic and flexible allocation of management resources and integrated fundamental research and 
development. NTT will also provide necessary advice, intermediary services, efficient capital procurement, and other services to 
individual group companies.  

With respect to research and development, NTT will work to create the fundamental technologies which will pave the way for 
the development of the sophisticated networks and new services that will in turn contribute to the development of a social 
infrastructure based on safe, secure and convenient broadband and ubiquitous services. NTT will collaborate closely with group 
companies and conduct development geared towards practical application to ensure that research and development results are steadily 
reflected in business. NTT will work to disseminate the results of fundamental research and development and energetically participate 
in activities for the overseas transfer of NGN technologies, international standardization activities, and research and development with 
other research institutions.  

NTT Group will continue its efforts to create abundant communications environments through the provision of broadband and 
ubiquitous services, increase the efficiency of business activities, create new business opportunities, contribute to solutions to a wide 
range of societal issues such as low birth rates, the aging of the population and various environmental problems, and to maximize 
group corporate value.  

Disclaimer Information  
The forward-looking statements and projected figures concerning the future performance of NTT and its subsidiaries and affiliates 
contained or referred to herein are based on a series of assumptions, projections, estimates, judgments and beliefs of the management 
of NTT in light of information currently available to it regarding NTT, the economy and telecommunications industry in Japan and 
overseas, and other factors. These projections and estimates may be affected by the future business operations of NTT and its 
subsidiaries and affiliates, the state of the economy in Japan and abroad, possible fluctuations in the securities markets, the pricing of 
services, the effects of competition, the performance of new products, services and new businesses, changes to laws and regulations 
affecting the telecommunications industry in Japan and elsewhere, other changes in circumstances that could cause actual results to 
differ materially from the forecasts contained or referred to herein, as well as other risks included in NTT’s most recent Annual 
Report on Form 20-F and other filings and submissions with the United States Securities and Exchange Commission.  
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4. CONSOLIDATED FINANCIAL STATEMENTS  
(1) CONSOLIDATED BALANCE SHEETS  
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   Millions of yen 

   
March 31, 

2008   
March 31, 

2009   
Increase

(Decrease)  

ASSETS     

Current assets:    
Cash and cash equivalents   ¥ 1,169,566  ¥ 1,052,777  ¥(116,789)
Short-term investments   17,566   20,264  2,698
Notes and accounts receivable, trade   1,843,468   1,947,765  104,297
Allowance for doubtful accounts   (36,286)  (45,208) (8,922)
Inventories   343,978   313,494  (30,484)
Prepaid expenses and other current assets   375,661   512,479  136,818
Deferred income taxes  276,178   266,480  (9,698)

    
 

   
 

   
 

Total current assets   3,990,131   4,068,051  77,920
    

 
   

 
   

 

Property, plant and equipment:    
Telecommunications equipment    14,699,272   14,705,383   6,111 
Telecommunications service lines   13,701,735   13,968,838  267,103
Buildings and structures   5,792,345   5,770,337  (22,008)
Machinery, vessels and tools   1,761,348   1,755,854  (5,494)
Land   1,078,118   1,111,734  33,616
Construction in progress   301,722   305,167  3,445

             

  37,334,540   37,617,313  282,773
Accumulated depreciation   (26,948,961)  (27,415,794) (466,833)

             

Net property, plant and equipment    10,385,579   10,201,519   (184,060)
    

 
   

 
   

 

Investments and other assets:     

Investments in affiliated companies   416,140   622,735  206,595
Marketable securities and other investments   347,899   277,375  (70,524)
Goodwill  427,888   453,617  25,729
Other intangibles    1,384,311   1,406,991   22,680 
Other assets   959,096   894,828  (64,268)
Deferred income taxes   607,735   871,272  263,537

    
 

   
 

   
 

Total investments and other assets  4,143,069   4,526,818  383,749
    

 
   

 
   

 

Total assets   ¥ 18,518,779  ¥ 18,796,388  ¥ 277,609
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  Millions of yen

   
March 31, 

2008   
March 31, 

2009   
Increase

(Decrease)  

LIABILITIES, MINORITY INTERESTS AND SHAREHOLDERS’ EQUITY    

Current liabilities:     

Short-term borrowings   ¥ 568,068  ¥ 388,028  ¥(180,040)
Current portion of long-term debt   659,598   603,041  (56,557)
Accounts payable, trade   1,492,450   1,302,607  (189,843)
Accrued payroll   466,689   454,575  (12,114)
Accrued interest   11,809   12,481  672
Accrued taxes on income  234,074   288,803  54,729
Accrued consumption tax    36,074   28,326   (7,748)
Advances received   98,261   114,934  16,673
Other   344,886   501,404  156,518

    
 

   
 

   
 

Total current liabilities  3,911,909   3,694,199  (217,710)
    

 
   

 
   

 

Long-term liabilities:     

Long-term debt   3,416,740   3,691,688  274,948
Obligations under capital leases   60,488   47,394  (13,094)
Liability for employees’ retirement benefits  1,294,813   1,639,785  344,972
Other    560,070   577,692   17,622 

    
 

   
 

   
 

Total long-term liabilities   5,332,111   5,956,559  624,448
             

Minority interests in consolidated subsidiaries    1,863,998   1,847,520   (16,478)
    

 
   

 
   

 

Shareholders’ equity:     

Common stock, no par value -   937,950   937,950  —  
Additional paid-in capital  2,841,079   2,841,037  (42)
Retained earnings    4,663,296   5,066,637   403,341 
Accumulated other comprehensive income (loss)   (26,428)  (341,917) (315,489)
Treasury stock, at cost   (1,005,136)  (1,205,597) (200,461)

    
 

   
 

   
 

Total shareholders’ equity   7,410,761   7,298,110  (112,651)
             

Total liabilities, minority interests and shareholders’ equity   ¥18,518,779  ¥18,796,388  ¥ 277,609
    

 

   

 

   

 



(2) CONSOLIDATED STATEMENTS OF INCOME  
YEAR ENDED MARCH 31  
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   Millions of yen 

   2008   2009   
Increase 

(Decrease)  

Operating revenues:     

Fixed voice related services  ¥ 2,831,138  ¥ 2,581,041  ¥(250,097)
Mobile voice related services    2,739,832   2,283,890   (455,942)
IP / packet communications services   2,567,440   2,897,976  330,536
Sale of telecommunication equipment   653,499   709,590  56,091
System integration   1,156,997   1,211,681  54,684
Other   731,985   732,127  142

             

   10,680,891   10,416,305   (264,586)
    

 
   

 
   

 

Operating expenses:     

Cost of services (exclusive of items shown separately below)   2,419,148   2,436,234  17,086
Cost of equipment sold (exclusive of items shown separately below)  1,262,789   936,142  (326,647)
Cost of system integration (exclusive of items shown separately below)    794,867   788,294   (6,573)
Depreciation and amortization   2,161,878   2,139,175  (22,703)
Impairment loss   5,032   4,340  (692)
Selling, general and administrative expenses   3,047,236   2,993,164  (54,072)
Write-down of goodwill and other intangible assets   2,888   9,204  6,316
Gain on transfer of the substitutional portion of the Employee Pension Fund   (317,556)  —    317,556

             

  9,376,282   9,306,553  (69,729)
    

 
   

 
   

 

Operating income  1,304,609   1,109,752  (194,857)
    

 
   

 
   

 

Other income (expenses):     

Interest and amortization of bond discounts and issue costs   (63,775)  (58,887) 4,888
Interest income   24,495   26,629  2,134
Other, net   56,962   27,669  (29,293)

             

  17,682   (4,589) (22,271)
    

 
   

 
   

 

Income (loss) before income taxes, minority interests and equity in earnings (losses) 
of affiliated companies    1,322,291   1,105,163   (217,128)

    
 

   
 

   
 

Income tax expense (benefit):     

Current   377,065   472,300  95,235
Deferred  143,712   (102,217) (245,929)

             

  520,777   370,083  (150,694)
    

 
   

 
   

 

Income (loss) before minority interests, equity in earnings (losses) of affiliated 
companies    801,514   735,080   (66,434)

Minority interests in consolidated subsidiaries   (197,384)  (194,485) 2,899
Equity in earnings (losses) of affiliated companies   31,026   (1,916) (32,942)

    
 

   
 

   
 

Net income (loss)  ¥ 635,156  ¥ 538,679  ¥ (96,477)
    

 

   

 

   

 

   Shares or yen
   2008  2009*

Per share of common stock:    

Weighted average number of shares outstanding   13,775,614  1,345,302,411
Net income (loss)   ¥ 46,107.27 ¥ 400.41

       

* Per share of common stock for the Year Ended March 31, 2009 reflects the stock split that took effect on January 4, 2009. 



(3) CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY 
YEAR ENDED MARCH 31  
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   Millions of yen 

   2008   2009   
Increase 

(Decrease)  

Common stock:     

At beginning of year  ¥ 937,950  ¥ 937,950  ¥ —  
    

 
   

 
   

 

At end of year   937,950   937,950  —  
    

 
   

 
   

 

Additional paid-in capital:    
At beginning of year    2,844,103   2,841,079   (3,024)
Other   (3,024)  (42) 2,982

    
 

   
 

   
 

At end of year   2,841,079   2,841,037  (42)
             

Retained earnings:     

At beginning of year   4,145,608   4,663,296  517,688
Cash dividends   (117,468)  (135,338) (17,870)
Net income (loss)   635,156   538,679  (96,477)

             

At end of year   4,663,296   5,066,637  403,341
    

 
   

 
   

 

Accumulated comprehensive income (loss):     

At beginning of year  102,529   (26,428) (128,957)
Other comprehensive income (loss)    (128,957)  (315,489)  (186,532)

    
 

   
 

   
 

At end of year   (26,428)  (341,917) (315,489)
             

Treasury stock, at cost:     

At beginning of year   (909,422)  (1,005,136) (95,714)
Net change in treasury stock   (95,714)  (200,461) (104,747)

    
 

   
 

   
 

At end of year  (1,005,136)  (1,205,597) (200,461)
    

 
   

 
   

 

Shareholders’ equity at end of year   7,410,761   7,298,110  (112,651)
    

 

   

 

   

 

Summary of total comprehensive income (loss)     

Net income (loss)   635,156   538,679  (96,477)
Other comprehensive income (loss)   (128,957)  (315,489) (186,532)

             

Comprehensive income (loss)   ¥ 506,199  ¥ 223,190  ¥(283,009)
    

 

   

 

   

 



(4) CONSOLIDATED STATEMENTS OF CASH FLOWS  
YEAR ENDED MARCH 31  
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  Millions of yen

          2008                  2009          
Increase

(Decrease)  

Cash flows from operating activities:     

Net income (loss)  ¥ 635,156  ¥ 538,679  ¥ (96,477)
Adjustments to reconcile net income (loss) to net cash provided by operating 

activities -     

Depreciation and amortization   2,161,878   2,139,175  (22,703)
Impairment loss   5,032   4,340  (692)
Deferred taxes   143,712   (102,217) (245,929)
Minority interest in consolidated subsidiaries   197,384   194,485  (2,899)
Write-down of goodwill and other intangible assets  2,888   9,204  6,316
Loss on disposal of property, plant and equipment    140,511   120,893   (19,618)
Gain on transfer of the substitutional portion of the Employee Pension Fund   (317,556)  —    317,556
Equity in (earnings) losses of affiliated companies   (31,026)  1,916  32,942
(Increase) decrease in notes and accounts receivable, trade   289,627   (69,928) (359,555)
(Increase) decrease in inventories   (34,582)  30,330  64,912
(Increase) decrease in other current assets   (23,310)  (53,711) (30,401)
Increase (decrease) in accounts payable, trade and accrued payroll  (80,883)  (204,483) (123,600)
Increase (decrease) in accrued consumption tax    (9,632)  (7,735)  1,897 
Increase (decrease) in accrued interest   (2,732)  701  3,433
Increase (decrease) in advances received   50,875   16,764  (34,111)
Increase (decrease) in accrued taxes on income   125,494   55,247  (70,247)
Increase (decrease) in other current liabilities   (12,562)  (30,722) (18,160)
Increase (decrease) in liability for employees’ retirement benefits   (183,377)  (27,049) 156,328
Increase (decrease) in other long-term liabilities  51,957   63,490  11,533
Other    (18,062)  (165,279)  (147,217)

    
 

   
 

   
 

Net cash provided by operating activities   ¥3,090,792  ¥2,514,100  ¥(576,692)
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  Millions of yen

   2008   2009   
Increase

(Decrease)  

Cash flows from investing activities:    
Payments for property, plant and equipment   ¥(1,259,719) ¥(1,411,979) ¥ (152,260)
Proceeds from sale of property, plant and equipment   81,991   102,170   20,179
Payments for purchase of non-current investments   (199,780)  (393,454)  (193,674)
Proceeds from sale and redemption of non-current investments   124,183   50,693   (73,490)
Payments for purchase of short-term investments   (14,293)  (37,549)  (23,256)
Proceeds from redemption of short-term investments   5,586   37,467   31,881
Acquisition of intangibles and other assets  (728,610)  (617,006)  111,604

    
 

   
 

   
 

Net cash used in investing activities   (1,990,642)  (2,269,658)  (279,016)
             

Cash flows from financing activities:    
Proceeds from issuance of long-term debt    508,922   907,601   398,679 
Payments for settlement of long-term debt   (878,267)  (659,634)  218,633
Proceeds from issuance of short-term debt   2,861,490   4,067,859   1,206,369
Payments for settlement of short-term debt   (2,709,385)  (4,248,234)  (1,538,849)
Dividends paid   (117,468)  (135,338)  (17,870)
Proceeds from sale of (payments for acquisition of) treasury stock, net  (95,650)  (200,503)  (104,853)
Acquisition of treasury stocks by subsidiary  (173,002)  (136,846)  36,156
Other    (123,024)  51,756   174,780 

    
 

   
 

   
 

Net cash provided by (used in) financing activities   (726,384)  (353,339)  373,045
             

Effect of exchange rate changes on cash and cash equivalents   (455)  (7,892)  (7,437)
    

 
   

 
   

 

Net increase (decrease) in cash and cash equivalents   373,311   (116,789)  (490,100)
Cash and cash equivalents at beginning of year  796,255   1,169,566   373,311

    
 

   
 

   
 

Cash and cash equivalents at end of year   ¥ 1,169,566  ¥ 1,052,777  ¥ (116,789)
    

 

   

 

   

 

Cash paid during the year for:     

Interest   ¥ 66,568  ¥ 58,215  ¥ (8,353)
Income taxes, net   237,311   403,850   166,539

Noncash investing and financing activities:     

Capital lease obligations incurred during the year   7,694   31,019   23,325
Acquisition of stocks through share exchanges  ¥ 19,864  ¥ —    ¥ (19,864)



(5) Going Concern Assumption  
None  

(6) Significant Matters Pertaining to the Preparation of Consolidated Financial Statements  
The consolidated financial statements of NTT have been prepared in conformity with accounting principles generally accepted 

in the United States of America (Accounting Principles Board Opinions, Statements of Financial Accounting Standards, etc.)  

<1> Application of New Accounting Standard  
Fair Value Measurements  

Effective April 1, 2008, NTT Group adopted Statement of Financial Accounting Standards No. 157 (“SFAS 157”), “Fair Value 
Measurements.” SFAS 157 defines fair value, establishes a framework for measuring fair value and expands disclosures about fair 
value measurements. The definition of fair value retains the exchange price notion, and SFAS 157 clarifies that the exchange price is 
the price in an orderly transaction between market participants to sell an asset or transfer a liability at the measurement date. SFAS 
157 emphasizes that fair value is a market-based measurement and not an entity-specific measurement. It also establishes a fair value 
hierarchy used in fair value measurements and demands expanded disclosures of assets and liabilities measured at fair value. The 
adoption of SFAS 157 did not have a material impact on the results of operations or financial position of NTT Group.  

The Fair Value Measurement Option for Financial Assets and Financial Liabilities  
Effective April 1, 2008, NTT Group adopted Statement of Financial Accounting Standards No. 159 (“SFAS 159”), “The Fair 

Value Measurement Option for Financial Assets and Financial Liabilities – Including an Amendment of FASB Statement No. 115.” 
SFAS 159 permits entities to choose to measure many financial instruments and certain other items at fair market value that are not 
currently required to be measured at fair market value. Subsequent changes in fair value for designated items will be required to be 
reported in earnings or losses in the current period. SFAS 159 also establishes disclosure requirements for similar types of assets and 
liabilities measured at fair value. NTT Group has not elected the fair value option upon adoption of SFAS 159 for the year ended 
March 31, 2009.  

Disclosures about Derivative Instruments and Hedging Activities  
Effective January 1, 2009, NTT Group adopted Statement of Financial Accounting Standards No. 161 (“SFAS 161”), 

“Disclosures about Derivative Instruments and Hedging Activities – an amendment of FASB Statement No. 133.” SFAS 161 requires 
companies with derivative instruments to disclose information that should enable financial-statement users to understand how and 
why a company uses derivative instruments, how derivative instruments and related hedged items are accounted for under SFAS 133, 
and how derivative instruments and related hedged items affect a company’s financial position, financial performance, and cash 
flows. The adoption of SFAS 161 did not have any impact on the results of operations or financial position of NTT Group.  

The Hierarchy of Generally Accepted Accounting Principles  
Effective November 15, 2008, NTT Group adopted Statement of Financial Accounting Standards No. 162 (“SFAS 162”), “The 

Hierarchy of Generally Accepted Accounting Principles.” SFAS 162 makes the application of the hierarchy of generally accepted 
accounting principles explicitly and directly applicable to the preparers of financial statements, a step that recognizes the preparers’ 
responsibilities for selecting the accounting principles for their financial statements. The adoption of SFAS 162 did not have an 
impact on the results of operations or the financial position of NTT Group.  
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<2> Principal Accounting Policies, etc 

Marketable Securities  
SFAS 115, “Accounting for Certain Investments in Debt and Equity Securities” applies.  

Inventories  
Inventories are stated at cost, not in excess of market value. The cost of telecommunications equipment to be sold is determined 

by the first-in first-out method.  

Property, Plant and Equipment and Depreciation  
Property, plant, and equipment are stated at cost. Depreciation is computed principally using the declining-balance method with 

the exception of buildings for which the straight-line method is used.  

Goodwill and Other Intangible Assets  
SFAS 142, “Goodwill and Other Intangible Assets” applies.  

Liability for Employees’ Retirement Benefits  
SFAS 87, “Employers’ Accounting for Pensions,” and SFAS 158, “Employers’ Accounting for Defined Benefit Pension and 

Other Postretirement Plans” apply.  

Derivative Financial Instruments  
SFAS 133, “Accounting for Derivative Instruments and Hedging Activities,” SFAS 138, “Accounting for Certain Derivative 

Instruments and Certain Hedging Activities,” and SFAS 149, “Amendment of Statement 133 on Derivative Instruments and Hedging 
Activities” apply.  

Income Taxes  
Income taxes are computed based on income (loss) before income taxes in the consolidated statements of income. According to 

the asset and liability approach, the expected future tax consequences of temporary differences between the carrying amounts and the 
tax basis of assets and liabilities and of operating loss carryforward are recognized as deferred tax assets or liabilities.  

Change in Accounting Estimate  
As 2G “mova” mobile phone service subscribers have been steadily migrating to 3G service, “FOMA”, in mobile 

communications business, NTT Group has decided to terminate “mova” services on March 31, 2012 and to concentrate its 
management resources on “FOMA” services. As a result, effective October 1, 2008, NTT Group decreased the estimated useful lives 
of its long-term assets related to the “mova” services. The change resulted in a decrease of 60,072 million yen in operating income, 
23,539 million yen in net income, and 17.50 yen in earnings per share for year ended March 31, 2009.  

<3> Stock Split and Implementation of Unit Share System  
With the implementation of the “Law for Partial Amendments to the Law Concerning Book-Entry Transfer of Corporate Bonds 

and Other Securities for the Purpose of Streamlining the Settlement of Trades of Stocks and Other Securities (Law No. 88 of 
2004)” (“Settlement Streamlining Law”), on January 5, 2009, share certificates of listed companies were converted to electronic form. 

The introduction of the electronic share certificate system required that fractional shares be eliminated. In order to provide for a 
smooth transition away from the fractional share system, the board of directors, at their meeting held May 13, 2008, resolved that, 
subject to approval of the introduction of the unit share system at the 23rd general shareholders meeting and the approval of the 
Minister of Internal Affairs and Communications, on the day immediately preceding the implementation date of the electronic share 
certificate system, one share of common stock be split into 100 shares, and the number of shares constituting one unit be set at 100. 
This resolution was approved at the 23rd general shareholders meeting and by the Minister of Internal Affairs and Communications 
on June 25, 2008.  

The effective date of the stock split was determined when the implementation date of the Settlement Streamlining Law was set 
as January 5, 2009. Accordingly, on January 4, 2009, NTT effected the split of one share of its common stock into 100 shares, 
pursuant to the foregoing resolution. Figures previously reported as “per share of common stock” in this release, which is earnings or 
income per share, net assets per share, and dividends per share as of the year ended March 31, 2008, are not retroactively changed to 
those calculated based on the number of shares after the above-mentioned stock split. Figures of March 31, 2009 are calculated based 
on the number of shares after it.  
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<4> Investment to Tata Teleservices Limited  
On November 12, 2008, NTT DOCOMO entered into an agreement on a strategic alliance with Tata Sons Limited, the prime 

promoter for Tata companies, and Tata Teleservices Limited (TTSL). On March 25, 2009, NTT Group acquired approximately 26% 
of outstanding common shares of TTSL for ¥252,321 million pursuant to the agreement and accounted for the investment by applying 
the equity method.  

<5> Subsequent Event  
On March 27, 2009, the board of directors resolved that NTT may raise up to ¥230 billion by issuing bonds or incurring long-

term borrowings during the period from April 1 to June 30, 2009. Based on this resolution, NTT issued bonds as follows:  
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Series 57 Nippon Telegraph and Telephone straight bonds

Date of payment   April 30, 2009
Issue amount   ¥60 billion
Issue price   ¥100 per ¥100
Interest rate   1.00%
Date of maturity   April 30, 2013
Use of proceeds   Capital investments



(7) Business Segments (Consolidated) 

1. Sales and operating revenue  
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   (Millions of yen) 

   
Year ended 

March 31, 2008  
Year ended 

March 31, 2009  
Increase

(Decrease)  

Regional communications services     

Customers   3,591,767  3,499,092  (92,675)
Intersegment   617,962  565,680  (52,282)

          

Total   4,209,729  4,064,772  (144,957)

Long-distance communications and international services     

Customers   1,199,840  1,191,989  (7,851)
Intersegment   122,970  123,507  537

          

Total   1,322,810  1,315,496  (7,314)

Wireless services     

Customers   4,652,696  4,398,425  (254,271)
Intersegment   59,131  49,555  (9,576)

   
 

  
 

  
 

Total  4,711,827  4,447,980  (263,847)

Data communications services     

Customers   928,839  997,621  68,782
Intersegment   130,675  129,621  (1,054)

   
 

  
 

  
 

Total  1,059,514  1,127,242  67,728

Other     

Customers   340,549  329,178  (11,371)
Intersegment   844,531  836,012  (8,519)

   
 

  
 

  
 

Total  1,185,080  1,165,190  (19,890)

Other - Corporate adjustment (*)   (32,800) —    32,800 
Elimination of intersegment   (1,775,269) (1,704,375) 70,894

   
 

  
 

  
 

Consolidated total   10,680,891  10,416,305  (264,586)

(*) Corporate adjustment to reverse and defer telephone card revenue for expected future usage. 



2. Segment profit or loss  
  

  

3. Assets  
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   (Millions of yen) 

   
Year ended 

March 31, 2008  
Year ended 

March 31, 2009  
Increase

(Decrease)  

Operating income      

Regional communications services   285,631  70,454  (215,177)
Long-distance communications and international services  105,815  96,861  (8,954)
Wireless services   796,501  825,403  28,902 
Data communications services   58,841  86,772  27,931
Other   78,900  15,178  (63,722)

   
 

     
 

Total  1,325,688  1,094,668  (231,020)
Other - Corporate adjustment (*)  (32,800) —    32,800
Elimination of intersegment   11,721  15,084  3,363 

   
 

     
 

Consolidated total   1,304,609  1,109,752  (194,857)

(*) Corporate adjustment to reverse and defer telephone card revenue for expected future usage. 

   (Millions of yen) 

   March 31, 2008  March 31, 2009  
Increase

(Decrease)  

Total Assets     

Regional communications services   7,843,239  7,748,563  (94,676)
Long-distance communications and international services   1,406,430  1,338,317  (68,113)
Wireless services   6,278,088  6,639,893  361,805
Data communications services  1,267,830  1,361,709  93,879
Other   10,146,404  9,925,600  (220,804)

   
 

  
 

  
 

Total   26,941,991  27,014,082  72,091
Elimination of intersegment   (8,423,212) (8,217,694) 205,518

          

Consolidated total   18,518,779  18,796,388  277,609
   

 
  

 
  

 



4. Other significant items  
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   (Millions of yen) 

   
Year ended 

March 31, 2008  
Year ended 

March 31, 2009  
Increase

(Decrease) 
Depreciation and amortization       

Regional communications services   967,243  909,352  (57,891)
Long-distance communications and international services  141,483  138,035  (3,448)
Wireless services   787,795  809,715  21,920 
Data communications services   142,559  151,205  8,646
Other   114,165  123,549  9,384

         
 

Total  2,153,245  2,131,856  (21,389)
Elimination of intersegment  8,633  7,319  (1,314)

         
 

Consolidated total   2,161,878  2,139,175  (22,703)
          

Capital investments for segment assets (*)       

Regional communications services   856,894  879,313  22,419
Long-distance communications and international services   135,041  140,057  5,016
Wireless services   758,743  737,606  (21,137)
Data communications services   176,826  180,068  3,242
Other   201,357  208,020  6,663

          

Consolidated total   2,128,861  2,145,064  16,203
         

 

(*) The figures for capital investments are the accrual-based amounts required for acquisition of property, plant and equipment, and 
intangibles. The differences from the figures for “Payments for property, plant and equipment” and “Acquisition of intangible 
and other assets” in the consolidated statements of cash flows are as follows: 

   
Year ended 

March 31, 2008  
Year ended 

March 31, 2009   
Increase 

(Decrease)

Payments for property, plant and equipment   1,259,719 million yen 1,411,979 million yen  152,260 million yen

Acquisition of intangible and other assets   728,610 million yen 617,006 million yen  (111,604) million yen
        

Total   1,988,329 million yen 2,028,985 million yen  40,656 million yen

Difference from the total of capital investments   (140,532) million yen (116,079) million yen  24,453 million yen



(8) Related Party Transactions (Consolidated)  

Transactions with affiliated companies and related balances:  
  

(9) Income Taxes (Consolidated)  

Significant components of deferred tax assets and liabilities:  
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   (Millions of yen)

   
Year ended 

March 31, 2008  
Year ended

March 31, 2009

Operating revenues   12,489  14,929
Operating expenses   85,740  98,661

   (Millions of yen)
   March 31, 2008  March 31, 2009

Receivables   7,634  9,478
Payables   27,612  76,987

   (Millions of yen) 
   March 31, 2008  March 31, 2009 

Deferred tax assets:    

Liability for employees’ retirement benefits   513,508  667,866
Property, plant and equipment and intangible assets principally due to differences in 

depreciation   325,994  414,788 
Operating loss carryforwards   234,354  164,522
Foreign currency translation adjustments   —    12,550
Other   406,626  458,790

       

Total gross deferred tax assets   1,480,482  1,718,516 
   

 
  

 

Less - Valuation allowance   (212,073) (248,532)
       

Total deferred tax assets   1,268,409  1,469,984 
   

 
  

 

Deferred tax liabilities:    

Changes in interests in subsidiaries as a result of issuance of their common stock etc.   (447,344) (361,151)
Foreign currency translation adjustments  (798) —  
Other   (130,704) (113,183)

   
 

  
 

Total gross deferred tax liabilities   (578,846) (474,334)
       

Net deferred tax assets   689,563  995,650
   

 
  

 



(10) Securities (Consolidated)  

1. Available-for-sale  
  

2. Held-to-maturity  
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            (Millions of yen) 

            March 31, 2008  March 31, 2009  
Increase

(Decrease) 
Equity securities  Carrying amounts     198,725  152,611  (46,114)

  Gross unrealized gains     69,596  25,474  (44,122)
  Gross unrealized losses     23,781  11,279  (12,502)
  Fair value     244,540  166,806  (77,734)

Debt securities   Carrying amounts     3,299  4,124  825
  Gross unrealized gains   8  34  26
  Gross unrealized losses     193  413  220 
  Fair value     3,114  3,745  631

            (Millions of yen) 

            March 31, 2008  March 31, 2009  
Increase

(Decrease) 
Debt securities  Carrying amounts     10,145  8,937  (1,208)

  Gross unrealized gains     176  158  (18)
  Gross unrealized losses     3  —    (3)
  Fair value   10,318  9,095  (1,223)



(11) Employees’ Retirement Benefits (Consolidated)  

Retirement Benefits and Contract-type Corporate Pension Plan  
1. Benefit obligations  
  

The amounts recorded in the consolidated balance sheets are as follows  
  

The amounts recorded as accumulated other comprehensive income are as follows  
  

2. Cost for employees’ retirement benefits  
  

3. Assumptions in determination of benefit obligations and costs  
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   (Millions of yen) 
   March 31, 2008  March 31, 2009 

Benefit obligation, end of year   (2,279,725) (2,212,663)

Fair value of plan assets, end of year   1,268,711  1,036,591

Funded status   (1,011,014) (1,176,072)

  (Millions of yen)
   March 31, 2008  March 31, 2009 

Liability for employees’ retirement benefits  (1,011,360) (1,176,090)
Other assets   346  18 
Accumulated other comprehensive loss (income)   96,506  373,201
Net amount recognized   (914,508) (802,871)

   (Millions of yen) 
   March 31, 2008  March 31, 2009 

Net actuarial loss   209,356  458,676
Transition obligation  1,332  1,194
Prior service cost   (114,182) (86,669)
Total   96,506  373,201

   (Millions of yen) 

   
Year ended 

March 31, 2008  
Year ended

March 31, 2009 

Service cost   79,702  75,275
Interest cost on projected benefit obligation   50,037  49,598
Expected return on plan assets   (34,782) (31,398)
Net amortization and deferral  (28,967) (24,511)

   
 

  
 

Net periodic benefit cost   65,990  68,964
Curtailment loss   2,160  —  

       

Total   68,150  68,964 
   

 
  

 

   
Year ended 

March 31, 2008  
Year ended

March 31, 2009 

Discount rate  Project benefit obligation   2.3% 2.2%
  Net pension cost  2.2% 2.3%

Long-term rate of salary increases   1.9-3.2% 1.9-3.2%
Long-term rate of return on plan assets   2.5% 2.5%



The NTT Kigyou-Nenkin-Kikin (Employee Pension Fund)  

1. Benefit obligations  
  

The amounts recorded in the consolidated balance sheets are as follows  
  

The amounts recorded as accumulated other comprehensive loss are as follows  
  

2. Cost for employees’ retirement benefits  
  

3. Assumptions in determination of benefit obligations and costs  
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   (Millions of yen) 
   March 31, 2008  March 31, 2009 

Benefit obligation, end of year   (1,241,986) (1,294,309)
Fair value of plan assets, end of year   958,533  830,614
Funded status   (283,453) (463,695)

  (Millions of yen)
  March 31, 2008  March 31, 2009

Liability for employees’ retirement benefits   (283,453) (463,695)
Accumulated other comprehensive loss (income)   55,397  203,104
Net amount recognized   (228,056) (260,591)

   (Millions of yen) 
   March 31, 2008  March 31, 2009 

Net actuarial loss   77,918  221,094
Prior service cost  (22,521) (17,990)
Total   55,397  203,104 

   (Millions of yen) 

   
Year ended 

March 31, 2008  
Year ended

March 31, 2009 

Service cost   39,040  37,043
Interest cost on projected benefit obligation   43,273  28,419
Expected return on plan assets   (32,506) (23,994)
Net amortization and deferral   2,042  3,591
Employee contributions  (4,042) (3,712)

   
 

  
 

Total cost for employees’ retirement benefits   47,807  41,347
Gain on transfer of the substitutional portion of the Employee Pension Fund   (317,556) —  

       

Total   (269,749) 41,347 
   

 
  

 

      
Year ended 

March 31, 2008  
Year ended

March 31, 2009 

Discount rate  Project benefit obligation   2.3% 2.2%
  Net pension cost  2.2% 2.3%

Long-term rate of salary increases   3.4% 3.4%
Long-term rate of return on plan assets   2.5% 2.5%



(12) Other (Consolidated)  

In accordance with the provisions of Additional Rule No. 54, etc. of the Law to Partially Amend the Japanese Welfare Pension 
Insurance Law (Law No. 82, 1996), NTT Group pays contributions every year, based on notification from the Social Insurance 
Agency, to cover the cost based on the Former Public Corporation Mutual Aid Association Law, which covers pension benefits for 
the period of services in and prior to June 1956 of employees who retired in July 1956 or later from working at NTT, the Nippon 
Telegraph and Telephone Public Corporation, and/or their predecessor government organizations (Ministry of Communications [in 
the area of telecommunications] and the Ministry of Telecommunications). The total amount of such contribution for the year ended 
March 31, 2009 is ¥58,839 million.  

Since the contribution is in the nature of a contribution under a public pension plan, the amount paid is, like insurance premiums 
(welfare pension insurance premiums) under other public pension plans, recorded as the costs incurred in each year.  

(Note) Notes to Leases, Asset retirement obligations, Financial instruments and Derivative financial instruments are omitted because 
materiality for disclosure is not so significant in this report.  
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5. NON-CONSOLIDATED FINANCIAL STATEMENTS 

(1) NON-CONSOLIDATED BALANCE SHEETS  
(Based on accounting principles generally accepted in Japan)  
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   Millions of yen 

   March 31, 2008  March 31, 2009  
Increase

(Decrease)  

ASSETS       

Current assets:       

Cash and bank deposits   22,459  7,695  (14,764)
Accounts receivable, trade   1,265  1,018  (247)
Supplies  306  317  10
Advance payment   741  828  87 
Deferred income taxes   1,408  1,434  26
Short-term loans receivable   471,950  415,777  (56,173)
Accounts receivable, other   76,790  70,262  (6,527)
Subsidiary deposits   27,000  57,000  30,000
Other current assets   8,798  7,793  (1,004)

          

Total current assets   610,720  562,127  (48,593)
         

 

Fixed assets:      
Property, plant and equipment       

Buildings   136,607  131,904  (4,702)
Structures   5,496  4,977  (519)
Machinery, equipment and vehicles   389  384  (4)
Tools, furniture and fixtures   24,068  22,071  (1,997)
Land   29,674  29,674  —  
Lease assets  529  478  (50)
Construction in progress   852  389  (463)

         
 

Total property, plant and equipment   197,618  189,880  (7,737)
          

Intangible fixed assets   50,391  55,870  5,479 
         

 

Investments and other assets       

Investment securities   32,378  23,766  (8,612)
Investments in subsidiaries and affiliated companies  4,779,008  4,794,244  15,236
Other securities of subsidiaries and affiliated companies   —    3,872  3,872 
Contributions in affiliated companies   —    2  2
Long-term loans receivable to subsidiaries   1,937,023  1,815,759  (121,264)
Deferred income taxes   25,169  23,078  (2,091)
Subsidiary long-term deposits   35,000  35,000  —  
Other investments and assets   1,812  1,420  (391)

          

Total investments and other assets   6,810,391  6,697,144  (113,247)
         

 

Total fixed assets   7,058,400  6,942,895  (115,505)
          

TOTAL ASSETS   7,669,121  7,505,022  (164,098)
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  Millions of yen

   March 31, 2008  March 31, 2009  
Increase

(Decrease)  

LIABILITIES    

Current liabilities:     

Accounts payable, trade   584  189  (394)
Current portion of corporate bonds   170,000  200,000  30,000
Current portion of long-term borrowings   187,381  186,264  (1,117)
Current portion of long-term loans payable-subsidiary   50,000  —    (50,000)
Lease obligations   83  87  3
Accounts payable, other  66,230  50,010  (16,220)
Accrued expenses   9,236  9,193  (42)
Accrued taxes on income   210  146  (63)
Advance received   918  1,066  147
Deposit received   241  3  (237)
Deposit received from subsidiaries   39,796  91,500  51,704
Unearned revenue   1  1  0
Other current liabilities  1,175  641  (534)

   
 

  
 

  
 

Total current liabilities   525,858  539,104  13,245
          

Long-term liabilities:    
Corporate bonds   1,340,791  1,340,906  114 
Long-term borrowings   760,638  728,874  (31,764)
Lease obligations   847  782  (65)
Liability for employees’ retirement benefits   24,670  26,333  1,662
Other long-term liabilities   1,008  677  (331)

          

Total long-term liabilities   2,127,956  2,097,573  (30,383)
   

 
  

 
  

 

TOTAL LIABILITIES   2,653,815  2,636,678  (17,137)
          

NET ASSETS     

Shareholders’ equity     

Common stock   937,950  937,950  —  
Capital surplus     

Additional paid-in capital  2,672,826  2,672,826  —  
Other capital surplus   1,058  1,017  (41)

   
 

  
 

  
 

Total capital surplus   2,673,884  2,673,843  (41)
          

Earned surplus     

Legal reserve   135,333  135,333  —  
Other earned surplus   2,263,503  2,324,147  60,644

Other reserve   1,131,000  1,131,000  —  
Accumulated earned surplus   1,132,503  1,193,147  60,644

          

Total earned surplus   2,398,836  2,459,481  60,644
   

 
  

 
  

 

Treasury stock   (1,005,136) (1,205,597) (200,460)
          

Total shareholders’ equity   5,005,535  4,865,677  (139,857)
   

 
  

 
  

 

Unrealized gains (losses), translation adjustments, and others     

Net unrealized gains (losses) on securities  9,771  2,667  (7,103)
   

 
  

 
  

 

Total unrealized gains (losses), translation adjustments, and others   9,771  2,667  (7,103)
          

TOTAL NET ASSETS  5,015,306  4,868,344  (146,961)
   

 
  

 
  

 

TOTAL LIABILITIES AND NET ASSETS   7,669,121  7,505,022  (164,098)
   

 

  

 

  

 



(2) NON-CONSOLIDATED STATEMENTS OF INCOME 
YEAR ENDED MARCH 31  
(Based on accounting principles generally accepted in Japan)  
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  Millions of yen

   2008   2009   
Increase

(Decrease) 

Operating revenues    
Dividends received   213,202  199,050  (14,152)
Revenues from group management   19,077  18,600  (477)
Revenues from basic R&D   126,883  126,999  115
Other services   16,630  19,109  2,478

          

Total operating revenues  375,794  363,759  (12,034)
   

 
  

 
  

 

Operating expenses      

Administration   20,713  25,010  4,296
Experiment and research   99,011  97,720  (1,291)
Depreciation and amortization  40,371  42,640  2,268
Retirement of fixed assets   2,857  2,002  (854)
Miscellaneous taxes   2,873  3,051  178

   
 

  
 

  
 

Total operating expenses   165,827  170,425  4,597
          

Operating income   209,966  193,334  (16,632)
   

 
  

 
  

 

Non-operating revenues:     

Interest income  42,312  36,343  (5,969)
Lease and rental income   11,515  11,405  (110)
Miscellaneous income   4,755  2,179  (2,576)

   
 

  
 

  
 

Total non-operating revenues   58,583  49,928  (8,655)
          

Non-operating expenses:     

Interest expenses   14,531  13,700  (830)
Corporate bond interest expenses   28,617  24,579  (4,038)
Lease and rental expenses   5,834  5,473  (361)
Miscellaneous expenses  1,856  3,070  1,214

   
 

  
 

  
 

Total non-operating expenses   50,840  46,824  (4,015)
   

 
  

 
  

 

Recurring profit  217,710  196,438  (21,272)
   

 
  

 
  

 

Special profits     

Gain on transfer of the substitutional portion of the Employee Pension Fund   6,685  —    (6,685)
          

Total special profits   6,685  —    (6,685)
   

 
  

 
  

 

Special losses     

Write-off of investments in affiliated companies  —    4,741  4,741
Loss on disposal of property, plant and equipment  7,823  —    (7,823)
Loss on sales of fixed assets   5,386  —    (5,386)
Impact of applying lease accounting standards   407  —    (407)

   
 

  
 

  
 

Total special losses   13,618  4,741  (8,876)
          

Income before income taxes   210,777  191,697  (19,080)
   

 
  

 
  

 

Corporation, inhabitant, and enterprise taxes  (6,089) (7,861) (1,772)
Deferred tax expenses (benefits)   21,032  3,574  (17,458)

   
 

  
 

  
 

Total income taxes   14,943  (4,286) (19,230)
          

Net income   195,833  195,983  150 
   

 

  

 

  

 



(3) NON-CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY AND OTHER NET ASSETS 
YEAR ENDED MARCH 31  
(Based on accounting principles generally accepted in Japan)  
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  Millions of yen

   2008   2009   
Increase

(Decrease) 
Shareholders’ equity    

Common stock     

At the previous year end   937,950  937,950  —  
Net change during the annual period     

   
 

  
 

  
 

Total net change during the annual period  —    —    —  
          

At the year end   937,950  937,950  —  
   

 
  

 
  

 

Capital surplus    
Additional paid-in capital     

At the previous year end   2,672,826  2,672,826  —  
Net change during the annual period     

   
 

  
 

  
 

Total net change during the annual period  —    —    —  
   

 
  

 
  

 

At the year end   2,672,826  2,672,826  —  
   

 
  

 
  

 

Other capital surplus    
At the previous year end   994  1,058  64 
Net change during the annual period     

Resale of treasury stock   64  (41) (106)
   

 
  

 
  

 

Total net change during the annual period  64  (41) (106)
   

 
  

 
  

 

At the year end   1,058  1,017  (41)
   

 
  

 
  

 

Total capital surplus    
At the previous year end   2,673,820  2,673,884  64 
Net change during the annual period     

Resale of treasury stock   64  (41) (106)
   

 
  

 
  

 

Total net change during the annual period  64  (41) (106)
   

 
  

 
  

 

At the year end   2,673,884  2,673,843  (41)
          

Earned surplus     

Legal reserve     

At the previous year end   135,333  135,333  —  
Net change during the annual period     

   
 

  
 

  
 

Total net change during the annual period  —    —    —  
   

 
  

 
  

 

At the year end   135,333  135,333  —  
          

Other earned surplus     

Reserve for special depreciation     

At the previous year end   11  —    (11)
Net change during the annual period     

Return of reserve for special depreciation to retained earnings   (11) —    11
          

Total net change during the annual period   (11) —    11 
   

 
  

 
  

 

At the year end   —    —    —  
          

Other reserve     

At the previous year end   1,131,000  1,131,000  —  
Net change during the annual period     

          

Total net change during the annual period   —    —    —   
   

 
  

 
  

 

At the year end   1,131,000  1,131,000  —  
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  Millions of yen

   2008   2009   
Increase

(Decrease)  

Accumulated earned surplus    
At the previous year end   1,054,125  1,132,503  78,377 
Net change during the annual period     

Return of reserve for special depreciation to retained earnings   11  —    (11)
Cash dividends   (117,467) (135,338) (17,871)
Net income   195,833  195,983  150

          

Total net change during the annual period   78,377  60,644  (17,732)
   

 
  

 
  

 

At the year end   1,132,503  1,193,147  60,644
          

Total earned surplus     

At the previous year end   2,320,470  2,398,836  78,365
Net change during the annual period     

Cash dividends   (117,467) (135,338) (17,871)
Net income   195,833  195,983  150

          

Total net change during the annual period   78,365  60,644  (17,721)
   

 
  

 
  

 

At the year end  2,398,836  2,459,481  60,644
   

 
  

 
  

 

Treasury stock     

At the previous year end   (909,422) (1,005,136) (95,714)
Net change during the annual period     

Payments to acquire treasury stock  (96,303) (201,439) (105,135)
Resale of treasury stock  589  979  389

   
 

  
 

  
 

Total net change during the annual period   (95,714) (200,460) (104,746)
          

At the year end   (1,005,136) (1,205,597) (200,460)
   

 
  

 
  

 

Total shareholders’ equity     

At the previous year end   5,022,819  5,005,535  (17,284)
Net change during the annual period    

Cash dividends   (117,467) (135,338) (17,871)
Net income   195,833  195,983  150
Payments to acquire treasury stock   (96,303) (201,439) (105,135)
Resale of treasury stock   653  937  283

          

Total net change during the annual period  (17,284) (139,857) (122,573)
   

 
  

 
  

 

At the year end   5,005,535  4,865,677  (139,857)
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  Millions of yen

          2008                  2009          
Increase

(Decrease)  

Unrealized gains (losses), translation adjustments, and others    
Net unrealized gains (losses) on securities     

At the previous year end   12,816  9,771  (3,045)
Net change during the annual period     

Others, net   (3,045) (7,103) (4,058)
          

Total net change during the annual period   (3,045) (7,103) (4,058)
   

 
  

 
  

 

At the year end   9,771  2,667  (7,103)
          

Total unrealized gains (losses), translation adjustments, and others     

At the previous year end   12,816  9,771  (3,045)
Net change during the annual period     

Others, net   (3,045) (7,103) (4,058)
          

Total net change during the annual period   (3,045) (7,103) (4,058)
   

 
  

 
  

 

At the year end   9,771  2,667  (7,103)
          

Total net assets     

At the previous year end   5,035,635  5,015,306  (20,329)
Net change during the annual period     

Cash dividends   (117,467) (135,338) (17,871)
Net income   195,833  195,983  150
Payments to acquire treasury stock  (96,303) (201,439) (105,135)
Resale of treasury stock  653  937  283
Others, net   (3,045) (7,103) (4,058)

   
 

  
 

  
 

Total net change during the annual period   (20,329) (146,961) (126,632)
          

At the year end   5,015,306  4,868,344  (146,961)
   

 

  

 

  

 



(4) NON-CONSOLIDATED STATEMENTS OF CASH FLOWS 
YEAR ENDED MARCH 31  
(Based on accounting principles generally accepted in Japan)  
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  Millions of yen

          2008                  2009          
Increase

(Decrease)  

Cash flows from operating activities:    

Income before income taxes   210,777  191,697  (19,080)
Depreciation and amortization   43,492  45,501  2,009
Loss on disposal of property, plant and equipment   8,977  758  (8,219)
Loss on sales of fixed assets   5,386  —    (5,386)
Impact of applying lease accounting standards   407  —    (407)
Dividends received   (213,202) (199,050) 14,152
Write-off of investments in affiliated companies  —    4,741  4,741
Gain on the transfer of substitutional portion of the Employee Pension Fund   (6,685) —    6,685 
Increase (decrease) in liability for employees’ retirement benefits   947  1,662  715
(Increase) decrease in accounts receivable   38,980  3,906  (35,073)
Increase (decrease) in accounts payable and accrued expenses   (29,707) (12,745) 16,961
Increase (decrease) in accrued consumption tax   982  (149) (1,132)
Increase (decrease) in deposit received from subsidiaries   (56,001) 51,704  107,705
Other  (2,035) 2,804  4,839

   
 

  
 

  
 

Sub-total   2,319  90,829  88,510
   

 
  

 
  

 

Interest and dividends received  257,595  236,020  (21,574)
Interest paid   (45,517) (38,203) 7,313 
Income taxes received (paid)   1,139  10,527  9,387

   
 

  
 

  
 

Net cash provided by (used in) operating activities   215,536  299,174  83,637
          

Cash flows from investing activities:     

Payments for property, plant and equipment   (54,400) (48,371) 6,028
Proceeds from sale of property, plant and equipment   2,015  395  (1,620)
Payments for purchase of investment securities   (7,716) (24,488) (16,772)
Proceeds from sale of investment securities  411  43  (368)
Payments for long-term loans   (314,000) (265,000) 49,000 
Proceeds from long-term loans receivable   585,972  444,068  (141,904)
(Increase) decrease in long-term deposits of affiliated companies   (35,000) —    35,000
Other   (421) (107) 314

   
 

  
 

  
 

Net cash provided by (used in) investing activities  176,861  106,538  (70,323)
   

 
  

 
  

 

Cash flows from financing activities:     

Proceeds from issuance of long-term debt   313,897  354,476  40,579
Payments for settlement of long-term debt   (590,106) (407,381) 182,725
Payments for settlement of lease obligations  (106) (99) 6
Dividends paid   (117,467) (135,338) (17,871)
Proceeds from sale of (payments for acquisition of) treasury stock, net   (95,649) (200,502) (104,852)

   
 

  
 

  
 

Net cash provided by (used in) financing activities   (489,433) (388,846) 100,587
          

Net increase (decrease) in cash and cash equivalents   (97,035) 16,866  113,901
   

 
  

 
  

 

Cash and cash equivalents at beginning of year   174,377  77,341  (97,035)
          

Cash and cash equivalents at end of year   77,341  94,208  16,866
   

 

  

 

  

 



(5) Going Concern Assumption  
None  

(6) Significant Matters Pertaining to the Preparation of Non-Consolidated Financial Statements  
  

  

Investments in subsidiaries and affiliated companies  
Investments in subsidiaries and affiliated companies are stated at cost, which are determined by the moving average 
method.  

Other securities  
  

The securities whose fair value are readily determinable are stated at fair value as of balance sheet date with 
unrealized gains and losses directly reported as a separate component of net assets. The cost of securities sold 
is determined by the moving average method.  

  

The securities whose fair value are not readily determinable are stated at cost, which are determined by the 
moving average method.  

  

Supplies are stated at cost, which are determined by the last purchase cost method (the balance sheet amount is computed 
using the method of devaluing the book price to reflect declines in profitability).  

(Change in Accounting Policy)  
From the current fiscal year, the Company applies the Accounting Standards Board of Japan Statements No. 9 “Accounting 

Standard for Measurement of Inventories” July 5, 2006. Application of this change has no effect on the statements of income for 
the current fiscal year.  

  
  

Property, plant, and equipment (except lease assets) are depreciated by using the declining-balance method with the 
exception of buildings for which the straight-line method is used. Intangible assets (except lease assets) are amortized on a 
straight-line basis. The useful lives are calculated on the estimated cycle of the assets and the residual values are calculated 
based on real residual values.  

Internal-use software is amortized on a straight-line basis over their estimated useful lives within five years.  
  

Financial leases other than those deemed to transfer ownership of properties to lessees.  
Depreciation of property, plant and equipment is computed by the declining-balance method with the exception of 

buildings, which are depreciated on a straight-line basis. The useful lives of the assets are the terms of leases and the residual 
values of the assets are determined substantially. In a case where the residual value of a leased asset other than a building equals 
zero, depreciation of such asset is computed by multiplying ten-ninths to the equivalent amount computed by the declining-
balance method under an assumption that the residual value of the asset is 10% of its acquisition cost. Intangible assets are 
amortized over the term of leases on a straight-line basis.  
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<1> Valuation of certain assets 

a) Securities 

 • Marketable securities 

 • Non-marketable securities 

b) Inventories 

<2> Depreciation and amortization of fixed assets 

a) Property, plant, and equipment (except lease assets) and intangible assets (except lease assets) 

b) Leases assets 



  

To cover expected losses from bad debts, estimated amounts to be uncollectible are accrued, for general claims, 
computing on historical bad-debt ratios, and for specific claims including doubtful accounts, considering their own 
recoverability.  

No allowance is accrued as of this year-end.  
  

To provide for employees’ pension benefits, benefit obligations and plan assets are estimated and accrued as of this 
year-end.  

Prior service cost is amortized on a straight-line basis over the average remaining service periods at the time of 
recognition.  

Actuarial net gain or loss is amortized on a straight-line basis over the average remaining service periods at the time 
of recognition.  

  

  

Hedging activities are principally accounted for under “deferral hedge accounting.” Designation (“Furiate-shori”) is 
applied to forward exchange contracts and other foreign exchange contracts, and designated “exceptional 
accounting” (“Tokurei-shori”) to interest-rate swaps that qualify for “exceptional accounting” (Accounting Standards for 
Financial Instruments, Footnote 14).  

  

Hedging Instruments  
Hedging instruments include forward exchange contracts, currency swaps, coupon swaps (i.e. currency swap of 

interest portion only), interest-rate swaps, interest-rate options, and combinations of the above.  
Hedged Items  
Hedged items are assets (securities, loans, receivables, etc.) and liabilities (corporate bonds, borrowings, payables, 

etc.) exposed to variability of fair value or future cash flows derived from fluctuations of the exchange rate, interest rate, 
etc.  

  

To hedge the foreign exchange risks regarding assets and liabilities exposed to foreign exchange risks, forward 
exchange contracts, currency swaps and other instruments are employed in compliance with internal rules.  

To hedge the interest-rate risks regarding assets and liabilities exposed to interest-rate risks, interest-rate swaps and 
other instruments are employed in compliance with internal rules.  

  

At the end of each quarter, hedge effectiveness is assessed on each hedging transaction. This quarterly assessment 
excludes any transaction where important terms and conditions such as principal, interest-rate and duration are identical 
between hedging instruments and hedged items.  

  

Consumption tax is separately accounted for by excluding it from each transaction amount.  
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<3> Allowances 

a) Allowance for doubtful accounts 

b) Liability for employees’ retirement benefits 

<4> Hedging Activities 

a) Accounting for Hedging Activities

b) Hedging Instruments and Hedged Items 

c) Hedging Policy 

d) Assessment of Hedge Effectiveness

<5> Consumption Taxes 



(7) Notes to Non-Consolidated Balance Sheets  
Accumulated depreciation on property, plant and equipment:  
  

In compliance with the provisions of Article 9 of the Law Concerning Nippon Telegraph and Telephone Corporation, Etc., the 
total assets of NTT have been pledged as general collateral for corporate bonds issued. In accordance with the provisions of Article 9 
of the Supplementary Provisions to the Law Concerning Partial Revision to the Nippon Telegraph and Telephone Corporation Law 
(law No. 98 of 1997), NTT is jointly responsible with Nippon Telegraph and Telephone East Corporation, Nippon Telegraph and 
Telephone West Corporation, and NTT Communications Corporation for corporate bonds issued prior to June 30, 1999, and the total 
assets of the four companies above have been pledged as general collateral for the said bonds.  

(8) Note to Non-Consolidated Statements of Income  
Research & Development expenses included in operating expenses:  
  

(9) Notes to Non-Consolidated Statements of Changes in Shareholders’ Equity and Other Net Assets  
Matters Pertaining to Treasury Stock  
  

(Additional information)  

On January 4, 2009, NTT effected the split of one share of its common stock into 100 shares. The number of treasury stock 
above is retrospectively adjusted to reflect the stock split made as of the beginning of the previous fiscal year.  
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March 31, 2008:   240,963 million yen
March 31, 2009:  255,251 million yen

Year ended March 31, 2008:   134,802 million yen
Year ended March 31, 2009:   143,680 million yen

 Type of stock   Common stock

 Number of shares on March 31, 2008   210,247,082 shares

 

Increase in number of shares during this annual period 
(Purchase from stock market)   

40,517,500 shares

 

Increase in number of shares during this annual period 
(Purchase of shares less than one unit by shareholders requirement)   

283,245 shares

 

Decrease in number of shares during this annual period 
(Resale of shares less than one unit by shareholders requirement)   

203,660 shares

 Number of shares on March 31, 2009   250,844,167 shares



(10) Securities (Non-Consolidated)  

March 31, 2008  

Marketable investments in subsidiaries and affiliated companies  
  

March 31, 2009  

Marketable investments in subsidiaries and affiliated companies  
  

(11) Income Taxes (Non-Consolidated)  
Breakdown of deferred tax assets and liabilities:  
March 31, 2008  
  

  
- 54 -

   
Amount included in 

the balance sheet   Fair value   Difference

Investments in subsidiaries  41,129 million yen  5,153,078 million yen  5,111,948 million yen

Investments in subsidiaries and affiliated companies   9,804 million yen  16,202 million yen  6,397 million yen
         

Total   50,934 million yen  5,169,281 million yen  5,118,346 million yen

   
Amounts included in

the balance sheet   Fair value   Difference

Investments in subsidiaries   41,129 million yen  4,276,139 million yen  4,235,009 million yen

Investments in subsidiaries and affiliated companies   5,289 million yen  5,289 million yen  - million yen
         

Total   46,419 million yen  4,281,429 million yen  4,235,009 million yen

   (Millions of yen) 
Deferred tax assets:   

Fixed assets   23,439
Securities   12,395 
Liability for employees’ retirement benefits   10,027
Other   5,178

   
 

Total gross deferred tax assets   51,041
    

Less - Valuation allowance   (22,050)
   

 

Total deferred tax assets   28,991
   

 

Deferred tax liabilities:   

Net unrealized gains/losses on securities   (2,182)
Other   (231)

    

Total gross deferred tax liabilities   (2,413)
   

 

Net deferred tax assets   26,577
    



March 31, 2009  
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   (Millions of yen) 
Deferred tax assets:   

Fixed assets   18,524
Securities   10,471 
Liability for employees’ retirement benefits   10,701
Other   8,454

   
 

Total gross deferred tax assets   48,151
   

 

Less - Valuation allowance   (22,689)
   

 

Total deferred tax assets   25,461
   

 

Deferred tax liabilities:   

Net unrealized gains/losses on securities   (672)
Other   (276)

    

Total gross deferred tax liabilities   (948)
   

 

Net deferred tax assets   24,512
    



6. OTHER  

CHANGES IN BOARD OF DIRECTORS  
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(1) Candidates for Directors

 Hiromichi Shinohara   (Director, Information Sharing Laboratory Group of Nippon Telegraph and Telephone Corporation)

 Tetsuya Shouji   (Senior Vice President, Nippon Telegraph and Telephone West Corporation)

(2) Directors scheduled to resign from office

 Kiyoshi Kosaka   (Senior Vice President; scheduled to become President, NTT Business Associe Corporation)

 

Takashi Hanazawa
  

(Senior Vice President; scheduled to become Senior Executive Vice President, NTT Advanced 
Technology Corporation)

(3) Candidates scheduled to take office as Executive Vice President

 Yasuyoshi Katayama  (Senior Vice President)

(4) New executive positions and organizational responsibilities
 

New Positions and 
Organizational Responsibilities     Name      

Current Positions and 
Organizational Responsibilities 

Executive Vice President,  Yasuyoshi Katayama Senior Vice President,
Director of Technology Planning Department,   Director of Technology Planning Department,
Director of Next Generation Network Office,  Director of Next Generation Network Office,
Technology Planning Department   Technology Planning Department

Senior Vice President,  Hiromichi Shinohara  

Director of Research and Development 
Planning Department   

Senior Vice President,  Tetsuya Shouji  

Director of General Affairs Department,   

Director of Internal Control Office,  
General Affairs Department   

(Notes)

  

Directors scheduled to resign from office are scheduled to relinquish their seats as Senior Vice Presidents at the close of the 
24th Ordinary General Meeting of Shareholders (scheduled to be held on June 24, 2009).



Attachment  

Nippon Telegraph and Telephone Corporation 
May 13, 2009 

NTT’s Shares and Shareholders (as of March 31, 2009)  
  

  

  

  

  

  

  

  

Note: The Company’s holdings of treasury stock (250,844,167 shares) are not included in the above table.  

1. Classification of Shareholders 

Details

 

 

  NTT’s Shares and Shareholders (1 unit =100 shares)   Shares 
Representing

Less Than
One Unit

   Government
and Public

Bodies

  
Financial 

Institutions

  
Securities

Firms

  Other 
Domestic 

Corporations

  Foreign Corporations, etc.   Domestic 
Individuals, 

etc.

  

Total

  

           
Non- 

Individuals   Individuals       

Total Holders    4  339  95  8,784  1,273  971  1,021,546  1,033,012  —  
                            

Total Shares (Units)    5,305,907  2,275,951  71,631  179,740  2,964,417  6,018  4,917,167  15,720,831  2,037,800
                            

 %  33.75  14.48  0.46  1.14  18.86  0.04  31.28  100.00  —  

Notes:

  

1.

  

“Domestic Individuals, etc.” includes 2,508,444 units of treasury stock, and “Shares Representing Less Than One Unit” 
includes 67 shares of treasury stock. 250,844,467 shares of treasury stock (2,508,444 units) represents the number of 
shares of treasury stock recorded in the shareholders’ register; the actual number of treasury stock shares at the end of 
March 31, 2009 was 250,844,167.

  

2.
  

“Other Domestic Corporations” includes 185 units under the name of the Japan Securities Depository Center, and 
“Shares Representing Less Than One Unit” includes 72 shares under the name of the Japan Securities Depository Center.

  3.  The number of shareholders who own only shares representing less than one unit is 241,884.

2. Classification by Number of Shares 

Details  

 
  

NTT’s Shares and Shareholders (1 unit =100 shares)  
Shares 

Representing
Less Than
One Unit   

At Least 
1,000 Units   

At Least
500 Units   

At Least
100 Units   

At Least
50 Units   

At Least
10 Units   

At Least
5 Units   

At Least 
1 Units   Total   

Number of Holders  408  187  976  1,162  26,953  64,314  939,012  1,033,012  —  
                            

 %  0.04  0.02  0.09  0.11  2.61  6.23  90.90  100.00  —  
                            

Total Shares (Units)    13,065,679  131,269  201,047  75,952  412,153  390,062  1,444,669  15,720,831  2,037,800
                            

 %  83.11  0.84  1.28  0.48  2.62  2.48  9.19  100.00  —  

Notes:
  

1.
  

“At Least 1,000 Units” includes 2,508,444 units of treasury stock, and “Shares Representing Less Than One Unit” 
includes 67 shares of treasury stock.

  

2.
  

“At Least 1,000 Units” includes 185 units under the name of the Japan Securities Depository Center, and “Shares 
Representing Less Than One Unit” includes 72 shares under the name of the Japan Securities Depository Center.

3. Principal Shareholders 

Name   
Share Holdings

(in thousands of shares)  Percent of Total Shares Issued (%)

The Minister of Finance   530,572  33.71
Japan Trustee Services Bank, Ltd. (Trust Account)   58,315  3.70
Japan Trustee Services Bank, Ltd. (Trust Account 4G)   53,453  3.40
The Master Trust Bank of Japan, Ltd. (Trust Account)   41,142  2.61
Moxley and Company   36,761  2.34
NTT Employee Share-Holding Association   12,559  0.80
The Chase Manhattan Bank, N.A. London Secs Lending 

Omnibus Account   11,398  0.72
State Street Bank and Trust Company   9,702  0.62
State Street Bank and Trust Company 505225   9,653  0.61
Mellon Bank, N.A. As Agent For Its Client Mellon 

Omnibus US Pension   9,505  0.60
      

Total   773,064  49.11
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8
billion

yen
[C

om
pared

w
ith

FY
2007]

O
perating

R
evenues

:(264
6)

billion
yen

O
perating

Incom
e

:(194
9)

billion
yen

(O
perating

Incom
e

excluding
the

effectof
FY

2007
specialfactors

:(35
0)

billion
yen)

[C
om

pared
w

ith
FY

2008
R

evised
Forecasts]

O
perating

R
evenues

:(163
7)

billion
yen

O
perating

Incom
e

:(50
2)

billion
yen

(B
illions

of
yen)

FY
2008

C
hange

year
on

year
[%

]
D

ifference
from

Forecasts
FY

2007
FY

2008
R

evised
Forecasts

O
perating

R
evenues

10
416

3
(264

6)
(2

5)%
(163

7)
10

680
9

10
580

0
O

perating
E

xpenses
9

306
6

(69
7)

(0
7)%

(113
4)

9
376

3
9

420
0

O
perating

Incom
e

(194
9)

1
304

6
1

109
8

(14
9)%

(50
2)

1
160

0
excluding

the
effectof

specialfactors
:(35

0)
excluding

the
effectof

specialfactors
:1

144
7

N
etincom

e
538

7
(96

5)
(15

2)%
(21

3)
635

2
560

0
C

opyright(c)
2009

N
ippon

T
elegraph

and
T

elephone
C

orporation
2



  C
onsolidated

R
esults

and
F

orecasts
(U

S
G

A
A

P
)F

Y
2008

R
esults

of
O

perating
Incom

e
(vs

F
Y

2008
R

evised
F

orecasts)
O

perating
Incom

e
:1

109
8

billion
yen

(C
om

pared
w

ith
FY

2008
forecasts

:(50
2)

billion
yen)T

he
effects

of
the

dow
n

turn
in

the
econom

y
w

hich
had

a
lim

ited
im

pacton
our

Incom
e

for
the

previous
nine

m
onths

becam
e

apparentin
various

form
s

O
perating

Incom
e

[D
ifference

from
F

orecasts:(50
2)

]
(B

illions
of

yen)
1

160
0

(35
0)

<D
ifference

from
initialforecasts

(disclosed
in

M
ay

2008)>
W

idening
of

the
increase

in
doubtfulaccounts

expenses
for

finance
businesses

Sluggishness
and

increase
in

w
rite

dow
ns

in
the

residentialproperty
sales

business
(15

0)
D

ecrease
in

incom
e

for
the

S
I

business
±

0
0

<negative
factors>

Im
pairm

entof
goodw

ill
etc

A
dditionalreserve

for
pre

paid
telephone

cards
<

positive
factors>

C
utdow

n
in

expenses
etc

1
109

8
FY

2008
R

esults
FY

2008
R

evised
Forecasts

(disclosed
in

N
ov

2008)
C

opyright(c)
2009

N
ippon

T
elegraph

and
T

elephone
C

orporation
3



  C
onsolidated

R
esults

and
F

orecasts
(U

S
G

A
A

P
)

F
Y

2008
C

ontributing
Factors

by
Segm

ent
R

egional/L
ong

distance
and

internationalcom
m

unications
business

:decrease
in

revenues
and

incom
e

(due
to

the
effects

in
gains

from
lastyear’s

transfer
of

the
substitutionalportion

of
the

E
m

ployees’
Pension

Fund
to

the
Japanese

governm
ent)

M
obile

com
m

unications
business

:decrease
in

revenues
increase

in
incom

e
(due

to
a

decrease
in

expenses
attributable

to
grow

th
in

new
handsetpurchase

m
ethods)

D
ata

com
m

unications
business

:
increase

in
revenues

and
incom

e
(due

to
expansion

of
consolidated

subsidiaries)
10

680
9

O
perating

R
evenues

[year
on

year:(264
6)

]
FY

2007
(145

0)
R

egionalcom
m

unications
business

(7
3)

L
ong

distance
and

internationalcom
m

unications
business

M
obile

com
m

unications
business

(263
8)

D
ata

com
m

unications
business

+
67

7
O

ther
business

(19
9)

E
lim

ination
of

intersegm
ent/O

thers
+

103
7

(B
illions

of
yen)

10
416

3
F

Y
2008

O
perating

[year
on

year:(69
7)

]
E

xpenses
9

376
3

FY
2007

+70
2

R
egionalcom

m
unications

business
+1

6
L

ong
distance

and
internationalcom

m
unications

business
M

obile
com

m
unications

business
(292

7)
D

ata
com

m
unications

business
+

39
8

O
ther

business
+43

8
E

lim
ination

of
intersegm

ent/O
thers

+
67

6
9

306
6

FY
2008

O
perating

Incom
e

[year
on

year:(194
9)

]
FY

2007
1

304
6

R
egionalcom

m
unications

business
(215

2)
L

ong
distance

and
internationalcom

m
unications

business
(9

0)
M

obile
com

m
unications

business
+28

9
D

ata
com

m
unications

business
+

27
9

O
ther

business
(63

7)
E

lim
ination

of
intersegm

ent/O
thers

+
36

2
FY

2008
1

109
8

[year
on

year
(excluding

FY
2007

specialfactors):(35
0)

]
1

144
7

(23
1)

+0
6

+29
7

+
4

1
(49

6)
+

3
3

1
109

8
4

C
opyright(c)

2009
N

ippon
T

elegraph
and

T
elephone

C
orporation



  C
onsolidated

R
esults

and
F

orecasts
(U

S
G

A
A

P
)

FY
2009

F
orecastH

ighlights
O

perating
Incom

e
:1

110
0

billion
yen

(C
om

pared
w

ith
FY

2008
R

esults
:+

0
2

billion
yen)

D
espite

a
large

decrease
in

revenues
consolidated

operating
incom

e
rem

ains
aboutthe

sam
e

as
F

Y
2008

due
to

thorough
costreduction

(B
illions

of
yen)

FY
2008

R
esults

F
Y

2009
F

orecasts
C

hange
year

on
year

[%
]

O
perating

R
evenues

10
416

3
10

300
0

(116
3)

(1
1)%

O
perating

E
xpenses

9
306

6
9

190
0

(116
6)

(1
3)%

O
perating

Incom
e

1
109

8
1

110
0

0
2

0
0%

N
etincom

e
*

538
7

460
0

(78
7)

(14
6)%

*
N

etincom
e

for
F

Y
2009

F
orecasts

represents
netincom

e
attributable

to
the

parent
excluding

noncontrolling
interests

C
opyright(c)

2009
N

ippon
T

elegraph
and

T
elephone

C
orporation

5



  Subsidiaries’
R

esults
(JPN

G
A

A
P

N
on

C
onsolidated)

N
T

T
E

astFinancialR
esults

FY
2008

F
Y

2009
E

(B
illions

of
yen)

O
perating

R
evenues

(49
7)

(2
5)%

D
ifference

from
FY

2008
forecasts

(7
0)

(27
9)

(1
4)%

2
002

7
V

oice
T

ransm
ission

Services
(120

7)
IP

S
ervices

+
101

2
O

thers
(30

2)
1

952
9

V
oice

T
ransm

ission
Services

(93
2)

IP
S

ervices
+

90
0

O
thers

(24
8)

1
925

0
FY

2007
F

Y
2008

F
Y

2009
E

O
perating

E
xpenses

(41
4)

(2
1)%

(31
2)

(1
6)%

1
957

7
Personnelexpenses

+
6

0
E

xpenses
for

purchase
of

goods
and

services
and

other
expenses

(43
1)

D
epreciation

expenses
and

loss
on

disposalof
assets

(4
3)

1
916

2
Personnelexpenses

+
11

9
E

xpenses
for

purchase
of

goods
and

services
and

other
expenses

(30
5)

D
epreciation

expenses
and

loss
on

disposalof
assets

(12
7)

1
885

0
FY

2007
F

Y
2008

F
Y

2009
E

O
perating

Incom
e

D
ifference

from
FY

2008
forecasts

(3
3)

44
9

(8
2)

36
6

+3
3

40
0

(18
4)%

+9
0%

C
opyright(c)

2009
N

ippon
T

elegraph
and

T
elephone

C
orporation

6



  Subsidiaries’
R

esults
(JPN

G
A

A
P

N
on

C
onsolidated)

N
T

T
W

estF
inancialR

esults
FY

2008
F

Y
2009

E
O

perating
R

evenues
(B

illions
of

yen)
D

ifference
from

FY
2008

forecasts
(4

6)
1

901
2

(76
9)

(4
0)%

(45
3)

(2
5)%

V
oice

T
ransm

ission
Services

(120
2)

IP
S

ervices
+

74
5

O
thers(31

2)
1

824
3

V
oice

T
ransm

ission
Services

(101
4)

IP
S

ervices
+

71
5

O
thers(15

4)
1

779
0

FY
2007

F
Y

2008
F

Y
2009

E
O

perating
E

xpenses
(70

7)
(3

7)%
(42

5)
(2

3)%
1

887
3

Personnelexpenses
+

9
4

E
xpenses

for
purchase

of
goods

and
services

and
other

expenses
(58

6)
D

epreciation
expenses

and
loss

on
disposalof

assets
(21

5)
1

816
5

Personnelexpenses
+

11
3

E
xpenses

for
purchase

of
goods

and
services

and
other

expenses
(25

7)
D

epreciation
expenses

and
loss

on
disposalof

assets
(28

2)
1

774
0

FY
2007

F
Y

2008
F

Y
2009

E
O

perating
Incom

e
D

ifference
from

FY
2008

forecasts
+2

7
13

9
(6

1)
7

7
(2

7)
5

0
(44

2)%
(35

6)%
C

opyright(c)
2009

N
ippon

T
elegraph

and
T

elephone
C

orporation
7



  Subsidiaries’
R

esults
(JPN

G
A

A
P

N
on

C
onsolidated)

N
T

T
C

om
FinancialR

esults
FY

2008
F

Y
2009

E
O

perating
R

evenues
(B

illions
of

yen)
D

ifference
from

FY
2008

forecasts
+5

1
1

154
5

(27
3)

(2
4)%

(45
1)

(4
0)%

V
oice

T
ransm

ission
Services

(36
5)

IP
S

ervices
+19

8
Solution

B
usiness

+4
1

O
thers

(14
8)

1
127

1
V

oice
T

ransm
ission

Services
(39

8)
IP

S
ervices

+
18

9
Solution

B
usiness

(7
0)

O
thers

(17
2)

1
082

0
FY

2007
F

Y
2008

F
Y

2009
E

O
perating

E
xpenses

(23
4)

(2
2)%

(34
3)

(3
3)%

1
049

7
Personnelexpenses

+
0

4
E

xpenses
for

purchase
of

goods
and

services
and

other
expenses

(10
7)

D
epreciation

expenses
and

loss
on

disposalof
assets

(13
2)

1
026

3
Personnelexpenses

+
1

0
E

xpenses
for

purchase
of

goods
and

services
and

other
expenses

(34
1)

D
epreciation

expenses
and

loss
on

disposalof
assets

(1
2)

992
0

FY
2007

F
Y

2008
F

Y
2009

E
O

perating
Incom

e
D

ifference
from

FY
2008

forecasts
(9

1)
104

7
(3

8)
100

8
(10

8)
90

0
(3

7)%
(10

8)%
C

opyright(c)
2009

N
ippon

T
elegraph

and
T

elephone
C

orporation
8



  Subsidiaries’
R

esults
(JPN

G
A

A
P

C
onsolidated)

N
T

T
D

A
T

A
FinancialR

esults
FY

2008
F

Y
2009

E
(B

illions
of

yen)
O

perating
R

evenues
D

ifference
from

FY
2008

forecasts
+19

0
+64

6
+6

0%
+30

9
+2

7%
1

074
4

1
139

0
1

170
0

FY
2007

F
Y

2008
F

Y
2009

E
O

perating
E

xpenses
+62

0
+6

3%
+39

4
+3

8%
978

4
1

040
5

1
080

0
FY

2007
F

Y
2008

F
Y

2009
E

O
perating

Incom
e

D
ifference

from
FY

2008
forecasts

(6
4)

95
9

+
2

6
98

5
(8

5)
90

0
+2

7%
(8

7)%
C

opyright(c)
2009

N
ippon

T
elegraph

and
T

elephone
C

orporation
9



  Subsidiaries’
R

esults
(U

S
G

A
A

P
C

onsolidated)
N

T
T

D
O

C
O

M
O

F
inancialR

esults
FY

2008
F

Y
2009

E
O

perating
R

evenues
(B

illions
of

yen)
D

ifference
from

FY
2008

forecasts
(149

0)
(263

8)
(5

6)%
(66

0)
(1

5)%
4

711
8

4
448

0
4

382
0

FY
2007

F
Y

2008
F

Y
2009

E
O

perating
E

xpenses
(286

5)
(7

3)%
(65

0)
(1

8)%
3

903
5

3
617

0
3

552
0

FY
2007

F
Y

2008
F

Y
2009

E
O

perating
Incom

e
D

ifference
from

FY
2008

forecasts
+1

0
808

3
+

22
6

831
0

(1
0)

830
0

+2
8%

(0
1)%

C
opyright(c)

2009
N

ippon
T

elegraph
and

T
elephone

C
orporation

10



  

  Subsidiaries’
R

esults
(JPN

G
A

A
P/U

S
G

A
A

P
)

D
etails

of
D

ifference
B

etw
een

C
onsolidated

O
perating

Incom
e

and
T

otalO
perating

Incom
e

of
5

M
ajor

Subsidiaries
(B

illions
of

yen)
FY

2007
+147

2
+89

5
1

304
6

1
067

9
N

T
T

(H
olding

C
om

pany)
:3

2
N

T
T

U
R

B
A

N
D

E
V

E
L

O
P

M
E

N
T

(C
onsolidated)

:28
7

N
T

T
C

O
M

W
A

R
E

:20
5

N
T

T
FIN

A
N

C
E

(C
onsolidated)

:1
1

O
utsourcing

com
panies

(E
ast)

:14
8

*
O

utsourcing
com

panies
(W

est)
:(7

9)
*

O
ther

com
panies

:35
5

G
ain

on
transfer

of
substitutionalportion

of
the

E
PF

:+
292

9
C

hange
related

to
revision

of
depreciation

m
ethod

(including
D

70)
:(57

4)
D

eferred
revenue

for
the

future
usage

of
telephone

cards:(32
8)

N
T

T
D

A
T

A
’s

revision
of

the
personneltransfer

program
:(39

7)
A

djustm
ents

betw
een

operating
and

non
operating

item
s

including
elim

inations
etc

FY
2008

1
074

8
T

otaloperating
incom

e
of

5
m

ajor
subsidiaries

(JPN
G

A
A

P
)

+1
1

+
33

8
N

T
T

(H
olding

C
om

pany)
:(5

7)
N

T
T

U
R

B
A

N
D

E
V

E
L

O
P

M
E

N
T

(C
onsolidated)

:25
2

N
T

T
C

O
M

W
A

R
E

:7
0

N
T

T
F

IN
A

N
C

E
(C

onsolidated)
:(22

3)
O

utsourcing
com

panies
(E

ast)
:1

1
*

O
utsourcing

com
panies

(W
est)

:0
1

*
O

ther
com

panies
:28

4
T

otaloperating
incom

e
of

subsidiaries
other

than
5

m
ajor

ones
(excluding

the
effectof

dividends
received

by
N

T
T

(H
olding

C
om

pany))
(JPN

G
A

A
P

)
C

hange
related

to
revision

of
depreciation

m
ethod

(including
D

70)
:(33

0)
P

ension
(actuarialdifference

etc
)

:+
24

0
A

djustm
ents

betw
een

operating
and

non
operating

item
s

including
elim

inations
etc

E
lim

ination
and

U
S

G
A

A
P

adjustm
ents

1
109

8
C

onsolidated
operating

incom
e

(U
S

G
A

A
P)

*T
he

definition
of

O
utsourcing

com
panies

(E
ast)

and
O

utsourcing
com

panies
(W

est)
w

as
revised

from
the

disclosure
for

the
six

m
onth

period
ended

Septem
ber

30
2008

11
C

opyright(c)
2009

N
ippon

T
elegraph

and
T

elephone
C

orporation

 



  D
etails

of
C

onsolidated
C

ash
F

low
s

<F
Y

2008>
N

etcash
provided

by
operating

activities
decreased

year
on

year
by

18
7%

(576
7

billion
yen)

A
ccounts

receivable
increased

by
359

6
billion

yen
due

to
a

bank
holiday

(on
M

ar
31

2007)
and

expansion
of

installm
entcredits

and
corporate

taxes
on

incom
e

by
166

5
billion

yen
N

etcash
used

in
investing

activities
increased

year
on

year
by

14
0%

(279
0

billion
yen)

Paym
ents

for
purchase

of
property

plantand
equipm

entincreased
by

152
3

billion
yen

and
paym

ents
for

purchase
of

non
currentinvestm

ents
increased

by
193

7
billion

yen
N

etcash
used

in
financing

activities
decreased

year
on

year
by

51
4%

(373
0

billion
yen)

Interest
bearing

debtincreased
by

222
1

billion
yen

and
paym

ents
for

acquisition
of

treasury
stock

increased
by

104
9

billion
yen

(B
illions

of
yen)

C
F

s
from

operating
activities

(A
)

C
F

s
from

investing
activities

(B
)

(A
)

+
(B

)
C

F
s

from
financing

activities
4

000
3

090
8

3
000

2
514

1
2

000
1

100
2

1
000

244
4

0(353
3)

(1
000)

(726
4)

(2
000)

FY
2007

FY
2008

(1
990

6)
(2

269
7)

(3
000)

Interest
bearing

D
ebt

5
000

4
900

0
4

899
3

4
677

2
4

500
4

000
3

500
3

000
FY

2007
F

Y
2008

F
Y

2009E
C

opyright(c)
2009

N
ippon

T
elegraph

and
T

elephone
C

orporation
12



  Shareholder
R

eturns
E

nhancing
m

edium
term

returns
for

shareholders
In

the
fiscalyear

ending
M

arch
31

2010
an

increase
of

10
yen

in
dividends

is
forecasted

bringing
the

totaldividend
forecastfor

the
year

to
120

yen
per

share
(yen)
150

40%
E

xcluding
34

5%
D

ividends
per

share
P

ay
outR

atio
special120

factors
*1

A
pprox

23%
110

30%
90100

80
27

5%
Pay
D

ividends
60

60
17

2%
23

2%
19

5%
20%
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entaltechnology

H
igh

voltage
D

C
pow

er
Solar

cells
etc

N
etw

orks
(N

G
N

/M
obile)

N
ationaland

localgovernm
ent

N
ationaland

localgovernm
entS

chools
H

ospitals
C

orporations
Factories

O
ffices

S
O

H
O

s
C

B
oC

:C
om

m
on

IT
B

ases
over

C
loud

C
om

puting
M

IJS
:M

ade
in

Japan
Softw

are
consortium
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  3
D

evelopm
entof

new
businesses

utilizing
results

of
R

&
D

E
xam

ples
of

E
nvironm

entally
Friendly

B
usinesses

M
ove

forw
ard

w
ith

initiatives
for

environm
entally

friendly
businesses

addressing
energy

conservation
and

globalw
arm

ing
concerns

and
establish

environm
entally

friendly
data

centers
by

using
the

technology
and

know
how

gained
from

prom
oting

low
pow

er
consum

ption
IC

T
in

house
Solar

pow
er

system
s

U
tilize

clean
energy

to
m

inim
ize

environm
entalim

pactof
data

centers
H

igh
voltage

D
C

pow
er

supply
D

C
pow

er
supply

D
evelop

and
deploy

high
voltage

D
C

pow
er

supply
system

w
ith

low
conversion

loss
D

ata
center

business
featuring

the
latestenergy

saving
technology

E
nvironm

entally
friendly

data
centers

V
irtualtechnology

U
tilize

virtualtechnology
to

share
IT

device
resources

reducing
num

ber
of

devices
H

igh
efficiency

air
cooling

technology
D

eploy
air

cooling
technology

offering
optim

alefficiency
through

analysis
L

inked
controlof

IC
T

devices
and

air
conditioning

M
ain

controlserver
L

inked
control

IC
T

devices
S

ensors
A

ir
conditioners

L
inked

controlfor
standardization

of
w

orkloads
am

ong
IC

T
devices

and
tem

perature
settings

of
air

conditioners
23
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  4
D

evelopm
entof

G
lobalB

usiness
U

sing
the

group’s
com

prehensive
pow

er
double

globalbusiness
sales

betw
een

FY
2007

and
FY

2010
E

xpand
the

group’s
IC

T
service

lineup
and

service
areas

to
establish

its
status

as
a

globalIC
T

solution
partner

E
xam

ples:
E

nhanced
solution

provision
capabilities:G

erm
any’s

C
irquentE

nhanced
data

center
business:H

ong
K

ong’s
A

P
T

T
N

etw
ork

enhancem
ent:subm

arine
cable

betw
een

Japan
and

R
ussia

U
tilize

the
group’s

know
how

and
record

of
providing

R
&

D
based

services
to

develop
businesses

aligned
w

ith
m

arketenvironm
ent

E
xam

ple:Investm
entin

m
obile

service
carriers:India’s

T
T

S
L

T
hrough

collaborations
w

ith
overseas

ventures
and

com
panies

build
new

business
m

odels
and

develop
business

for
the

globalm
arket

E
xam

ples:Investm
ents

in
S

aaS
platform

com
panies:the

U
S

’s
O

pS
ource

C
onsider

in
video

advertising
business:the

U
S

’s
O

oyala
T

o
achieve

the
foregoing

further
augm

entcustom
er

bases
and

group
capability

for
providing

service
across

the
U

S
E

urope
A

sia
and

em
erging

m
arkets

through
M

&
A
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  5
R

eform
ing

B
usiness

S
tructure

C
onsolidated

R
evenue

C
om

position
(im

age)
100%
Solution

&
N

ew
B

usiness
etc

26%
29%
32%
35%
80%
52%
58%
IP

B
usiness

68%
75%
60%
26%
29%
36%
L

egacy
B

usiness
40%
40%
48%
20%
42%
32%
25%
0%FY

2006
FY

2008
FY

2010E
FY

2012E
Financialindicators
C

onsolidated
operating

incom
e:1

1
trillion

yen
(excluding

specialfactors
such

as
the

gain
on

the
transfer

of
substitutionalportion

of
the

em
ployee

pension
fund)

R
atio

of
capitalinvestm

entto
sales

(consolidated):19
9%

C
onsolidated

operating
incom

e:1
1

trillion
yen

R
atio

of
capitalinvestm

entto
sales

(consolidated):20
6%

C
onsolidated

operating
incom

e:1
2

trillion
yen

R
atio

of
capitalinvestm

entto
sales

(consolidated):19%
FY

2011
A

chieve
profitability

from
fiber

optic
services

on
a

single
year

basis
C

onsolidated
operating

incom
e:1

3
trillion

yen
R

atio
of

capitalinvestm
entto

sales
(consolidated):15%
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  O
peration

D
ata



  O
peration

D
ata

N
um

ber
of

Subscribers
for

B
roadband

A
ccess

Services
N

um
ber

of
subscribers

T
housands

18
000

15
000

12
000

9
000

6
000

3
000

0
FL

E
T

’S
A

D
S

L
FL

E
T

’S
H

ikari
O

pticalIP
T

elephone
(“H

ikariD
enw

a”)
14

813
15

126
14

027
14

431
12

960
13

434
11

975
12

467
4

177
3

992
4

486
4

335
4

864
4

656
5

043
11

134
5

193
10

636
10

096
8

011
9

541
7

458
8

777
6

368
6

914
8

096
5

725
7

424
5

032
6

782
4

388
3

793
2007

6
2007

9
2007

12
2008

3
2008

6
2008

9
2008

12
2009

3
17

108
3

474
13

634
10

311
2010

3
E

C
hange

from
the

preceding
quarter

FY
2007

FY
2008

T
housands

Forecasts
for

FY
2008

4
6

7
9

10
12

1
3

4
6

7
9

10
12

1
3

FY
2009

FL
E

T
’S

H
ikari*1

706
642
672
682
763
556
539
499
2

357
2

500
#

of
opened

919
815
858
951
1

025
806
807
877
3

516
3

880
connections

*2
FL

E
T

’S
A

D
S

L
(130)
(150)
(179)
(208)
(170)
(151)
(157)
(185)
(664)
(518)
O

pticalIP
T

elephone
619
596
643
694
643
546
544
553
2

285
2

300
(“H

ikariD
enw

a”)
*3

*1
N

um
ber

of
FL

E
T

’S
H

ikariincludes
B

FL
E

T
’S

and
F

L
E

T
’S

H
ikariN

ext(L
aunched

M
arch

31
2008)

provided
by

N
T

T
E

astand
B

F
L

E
T

’S
FL

E
T

’S
H

ikariP
rem

ium
F

L
E

T
’S

H
ikariM

ytow
n

and
FL

E
T

’S
H

ikariN
ext

(L
aunched

M
arch

31
2008)

provided
by

N
T

T
W

est
*2

N
um

ber
of

opened
connections

excludes
openings

due
to

relocations
*3

N
um

ber
of

O
pticalIP

T
elephone

Services
is

calculated
by

num
ber

of
thousand

channels
C

opyright(c)
2009
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T
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  O
peration

D
ata

A
R

P
U

of
F

L
E

T
’S

H
ikari

(Y
en)

5
800

N
T

T
E

astN
T

T
W

est
5

600
5

400
5

200
5

000
FY

2007
FY

2008
4

6
7

9
10

12
1

3
4

6
7

9
10

12
1

3
FY

2007
FY

2008
FY

2009
E

FL
E

T
’S*

E
ast

5
060

5
260

5
400

5
450

5
440

5
550

5
600

5
610

5
310

5
550

5
660

H
ikari

W
est

5
350

5
440

5
500

5
530

5
550

5
600

5
640

5
660

5
460

5
620

5
740

*
N

um
ber

of
F

L
E

T
’S

H
ikariincludes

B
FL

E
T

’S
and

F
L

E
T

’S
H

ikariN
ext(L

aunched
M

arch
31

2008)
provided

by
N

T
T

E
astand

B
F

L
E

T
’S

FL
E

T
’S

H
ikariP

rem
ium

F
L

E
T

’S
H

ikariM
ytow

n
and

FL
E

T
’S

H
ikariN

ext
(L

aunched
M

arch
31

2008)
provided

by
N

T
T

W
est

Please
see

page
40

regarding
the

calculation
of

A
R

P
U
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  O
peration

D
ata

N
um

ber
of

Subscribers
for

Fixed
line

T
elephone

S
ervices

N
um

ber
of

subscribers
T

housands
60

000
40

000
20

000
0

ISD
N

T
elephone

S
ubscriber

L
ines

49
350

48
262

47
180

46
034

45
026

44
098

6
951

6
774

6
603

43
184

42
085

6
414

6
243

6
079

5
914

5
724

42
399

41
488

40
577

39
620

38
783

38
019

37
270

36
361

2007
6

2007
9

2007
12

2008
3

2008
6

2008
9

2008
12

2009
3

38
275

5
122

33
153

2010
3

E
C

hange
from

the
preceding

quarter
T

housands
FY

2007
FY

2008
FY

2008
FY

2009
E

4
6

7
9

10
12

1
3

4
6

7
9

10
12

1
3

T
elephone

(944)
(911)
(911)
(957)
(837)
(764)
(749)
(909)
(3

259)
(3

208)
Subscriber

L
ines

*1
ISD

N
*2

(201)
(177)
(171)
(190)
(171)
(164)
(165)
(190)
(689)
(602)
T

otal
(1

145)
(1

088)
(1

081)
(1

147)
(1

008)
(928)
(914)
(1

099)
(3

949)
(3

810)
*1

N
um

ber
of

T
elephone

S
ubscriber

L
ines

is
the

totalof
individuallines

and
centralstation

lines
(A

nalog
L

ite
Plan

is
included)

*2
In

term
s

of
num

ber
of

channels
transm

ission
rate

and
line

use
rate

(base
rate)

IN
S

N
et1500

is
in

allcases
roughly

ten
tim

es
greater

than
IN

S
N

et64
For

this
reason

one
IN

S
N

et1500
subscription

is
calculated

as
ten

IN
S

N
et64

subscriptions
(IN

S
N

et64
L

ite
Plan

is
included)
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  O
peration

D
ata

A
R

P
U

of
F

ixed
line

T
elephone

S
ervices

(Y
en)

3
200

3
100

3
000

2
900

2
800

N
T

T
E

astN
T

T
W

est
FY

2007
FY

2008
4

6
7

9
10

12
1

3
4

6
7

9
10

12
1

3
FY

2007
FY

2008
FY

2009
E

A
ggregate

F
ixed

E
ast

3
120

3
120

3
120

3
080

3
060

3
050

3
050

3
010

3
110

3
050

3
020

L
ine

(T
elephone

Subscriber
L

ines
+

ISD
N

)
*

W
est

2
970

2
970

2
970

2
940

2
920

2
920

2
910

2
870

2
960

2
900

2
850

*
A

ggregate
Fixed

L
ine

A
R

PU
(T

elephone
Subscriber

L
ines

+
IS

D
N

)
is

the
w

eighted
average

value
of

T
elephone

S
ubscriber

L
ines

A
R

P
U

and
ISD

N
A

R
PU

P
lease

see
page

40
regarding

the
calculation

of
A

R
PU
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  O
peration

D
ata

N
um

ber
of

Subscribers
for

M
obile

Phones
N

um
ber

of
subscribers

T
housands

M
obile

totalF
O

M
A

%
of

FO
M

A
subscribers

60
000

52
846

52
942

53
151

53
388

53
629

53
937

54
155

54
601

50
000

47
494

49
040

45
200

46
444

43
949

87
7%

89
8%

42
078

86
1%

40
043

82
3%

84
3%

40
000

37
854

79
2%

75
6%

71
6%

30
000

20
000

10
000

02007
6

2007
9

2007
12

2008
3

2008
6

2008
9

2008
12

2009
3

C
hange

from
the

preceding
quarter

55
760

52
980

95
0%

2010
3

E
T

housands
FY

2007
FY

2008
FY

2008
FY

2009
E

4
6

7
9

10
12

1
3

4
6

7
9

10
12

1
3

M
obile

total*1
225
96209
237
241
308
218
446
1

213
1

160
FO

M
A

2
325

2
188

2
035

1
872

1
251

1
244

1
050

1
546

5
091

3
940

*
T

he
num

ber
of

com
m

unication
m

odule
service

subscribers
is

included
in

totalm
obile

phone
subscribers
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  O
peration

D
ata

A
R

P
U

of
M

obile
S

ervices
(F

O
M

A
+

m
ova)

(Y
en)

8
000

7
500

7
000

6
500

6
000

5
500

5
000

4
500

4
000

3
500

3
000

FO
M

A
+

m
ova

FO
M

A
m

ova
FY

2007
FY

2008
4

6
7

9
10

12
1

3
4

6
7

9
10

12
1

3
FY

2007
FY

2008
FY

2009
E

FO
M

A
+

6
560

6
550

6
290

6
050

5
890

5
860

5
730

5
390

6
360

5
710

5
280

m
ova

FO
M

A
7

370
7

270
6

870
6

530
6

260
6

180
6

000
5

610
6

990
6

010
5

420
m

ova
4

600
4

440
4

200
3

950
3

890
3

820
3

730
3

490
4

340
3

750
3

340
*

C
om

m
unication

m
odule

service
subscribers

and
the

revenues
thereof

are
notincluded

in
the

calculation
of

m
obile

phone
A

R
P

U
P

lease
see

page
40

regarding
the

calculation
of

A
R

PU
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  A
ppendices



  A
ppendices

FY
2008

D
etails

of
FinancialR

esults
(per

Item
)

(B
illions

of
yen)

O
perating

R
evenues

[
year

on
year

(264
6)]

V
oice

related
services

revenues
(706

0)
10

680
9

Fixed
voice

M
obile

voice
SI

revenues
and

sales
of

telecom
m

unications
equipm

ent
+110

8
SITelecom

m
unications

equipm
ent

IP/packetcom
m

unications
services

revenues
+330

5
Fixed

IP
/packet

M
obile

IP/packet
O

ther
revenues

+0
1

FY
2007

Fixed
voice

:(250
1)

M
obile

voice
:(455

9)
Fixed

IP
/packet:+

192
6

M
obile

IP/packet:+138
0

10
416

3
SI

:+
54

7
T

elecom
m

unications
equipm

ent(F
ixed

line)
:(7

6)
T

elecom
m

unications
equipm

ent(M
obile)

:+
63

7
FY

2008
O

perating
[year

on
year:(69

7)
]

E
xpenses

Includes
the

effects
of

gains
on

the
transfer

of
the

substitutionalportion
of

the
E

P
F

[+
317

6]
9

376
3

(270
6)

(66
0)

(52
8)

+319
6

9
306

6
E

xpenses
for

purchase
of

goods
and

services
and

other
expenses

Personnelexpenses
D

epreciation
expenses

and
loss

on
disposalof

assets
O

ther
expenses

FY
2007

FY
2008
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  A
ppendices

FY
2009

D
etails

of
Forecasts

(per
Item

)
O

perating
R

evenues
[year

on
year

(116
3)]

V
oice

related
services

revenues
(416

9)
10

416
3

FY
2008

Fixed
voice

M
obile

voice
Fixed

voice
:(242

0)
M

obile
voice

:(174
9)

SI
revenues

and
sales

of
telecom

m
unications

equipm
ent

+78
7

SITelecom
m

unications
equipm

ent
IP/packetcom

m
unications

services
revenues

+222
0

Fixed
IP

/packet
M

obile
IP/packet

O
ther

revenues
(0

1)
(B

illions
of

yen)
SITelecom

m
unications

equipm
ent:+

51
4

:+
27

3
10

300
0

FY
2009E

O
perating

E
xpenses

[year
on

year
(116

6)
]

+17
7

(134
5)

+
14

2
(13

9)
9

306
6

E
xpenses

for
purchase

of
goods

and
services

and
other

expenses
Personnelexpenses
D

epreciation
expenses

and
loss

on
disposalof

assets
O

ther
expenses

9
190

0
FY

2009E
FY

2008
33
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  A
ppendices

D
etails

of
C

onsolidated
B

alance
Sheet

M
arch

31
2008

(B
illions

of
yen)

M
arch

31
2009

18
518

8
A

ssets
18

518
8

D
epreciable

A
ssets

(property
plantand

equipm
ent)

9
005

7
D

eferred
T

ax
A

ssets
(non

current)
607

7
L

iabilities
9

244
0

Interest
B

earing
D

ebt4
677

2
L

iability
for

E
m

ployees’
R

etirem
entB

enefits
1

294
8

M
inority

Interest1
864

0
E

quity
7

410
8

T
reasury

S
tock

(1
005

1)
18

796
4

A
ssets

18
796

4
[(+

277
6)]

D
epreciable

A
ssets

(property
plantand

equipm
ent)

8
784

6
[(221

1)]
D

eferred
T

ax
A

ssets
(non

current)
871

3
[+

263
5]

L
iabilities

9
650

8
[+

406
7]

Interest
B

earing
D

ebt4
899

3
[+222

1]
L

iability
for

E
m

ployees’
R

etirem
entB

enefits
1

639
8

[+345
0]

M
inority

Interest1
847

5[(16
5)]

E
quity

7
298

1
[(112

7)]
T

reasury
Stock

(1
205

6)
[(200

5)]
34
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  A
ppendices

C
apitalInvestm

ent
(B

illions
of

yen)
O

ther
com

pany
N

T
T

D
O

C
O

M
O

(C
onsolidated)

N
T

T
D

A
T

A
(C

onsolidated)
N

T
T

(H
olding

C
om

pany)
N

T
T

C
om

N
T

T
W

estN
T

T
E

ast
2

500
2

236
9

2
128

9
2

145
1

156
1

2
020

0
2

000
211

2
222

1
172

0
934

4
758

7
737

6
1

500
690

0
139

5
176

8
180

0
144

0
1

000
57

7
50

3
45

0
41

0
100

5
108

1
112

8
108

0
412

4
374

4
378

2
405

0
500
0435

9
O

pticalization
Investm

ent
356

0
449

1
O

pticalization
Investm

ent
328

0
469

0
O

pticalization
Investm

ent
316

0
460

0
O

pticalization
Investm

ent
300

0
FY

2006
F

Y
2007

F
Y

2008
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  A
ppendices

C
onsolidated

and
M

ain
Subsidiaries’

FinancialR
esults

N
T

T
N

T
T

FY
2008

C
onsolidated

(H
olding

C
om

pany)
N

T
T

E
astN

T
T

W
estN

T
T

C
om

N
T

T
D

A
T

A
N

T
T

D
O

C
O

M
O

*1
N

on
C

onsolidated
N

on
C

onsolidated
N

on
C

onsolidated
N

on
C

onsolidated
C

onsolidated
C

onsolidated
(U

S
G

A
A

P)
(JP

N
G

A
A

P)
(JP

N
G

A
A

P
)

(JP
N

G
A

A
P

)
(JPN

G
A

A
P

)
(JPN

G
A

A
P)

(U
S

G
A

A
P

)
O

perating
R

evenues
10

416
3

363
7

1
952

9
1

824
3

1
127

1
1

139
0

4
448

0
C

hange
year

on
year

(264
6)

(12
0)

(49
7)

(76
9)

(27
3)

64
6

(263
8)

(%
change)

(2
5)%

(3
2)%

(2
5)%

(4
0)%

(2
4)%

6
0%

(5
6)%

O
perating

E
xpenses

9
306

6
170

4
1

916
2

1
816

5
1

026
3

1
040

5
3

617
0

C
hange

year
on

year
(69

7)
4

5
(41

4)
(70

7)
(23

4)
62

0
(286

5)
(%

change)
(0

7)%
2

8%
(2

1)%
(3

7)%
(2

2)%
6

3%
(7

3)%
O

perating
Incom

e
1

109
8

193
3

36
6

7
7

100
8

98
5

831
0

C
hange

year
on

year
(194

9)
(16

6)
(8

2)
(6

1)
(3

8)
2

6
22

6
(%

change)
(14

9)%
(7

9)%
(18

4)%
(44

2)%
(3

7)%
2

7%
2

8%
Incom

e
before

*2
Incom

e
T

axes
1

105
2

196
4

65
3

19
5

113
5

95
5

780
5

C
hange

year
on

year
(217

1)
(21

2)
(2

0)
(5

3)
1

5
1

2
(20

2)
(%

change)
(16

4)%
(9

8)%
(3

1)%
(21

6)%
1

4%
1

3%
(2

5)%
N

etIncom
e

538
7

195
9

77
5

15
4

89
0

48
3

471
9

C
hange

year
on

year
(96

5)
0

1
(19

3)
53

1
26

2
17

9
(19

3)
(%

change)
(15

2)%
0

1%
(19

9)%
41

9%
58

8%
(3

9)%
*1

T
he

num
ber

of
consolidated

subsidiaries
is

479
and

the
num

ber
of

com
panies

accounted
for

under
the

equity
m

ethod
is

84
*2

“Incom
e

B
efore

Incom
e

T
axes”

for
N

T
T

(H
olding

C
om

pany)
N

T
T

E
ast

N
T

T
W

est
N

T
T

C
om

and
N

T
T

D
A

T
A

represents
their

recurring
profits
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  A
ppendices

C
onsolidated

and
M

ain
Subsidiaries’

FinancialF
orecasts

(B
illions

of
Y

en)
N

T
T

N
T

T
FY

2009E
C

onsolidated
(H

olding
C

om
pany)

N
T

T
E

astN
T

T
W

estN
T

T
C

om
N

T
T

D
A

T
A

N
T

T
D

O
C

O
M

O
N

on
C

onsolidated
N

on
C

onsolidated
N

on
C

onsolidated
N

on
C

onsolidated
C

onsolidated
C

onsolidated
(U

S
G

A
A

P)
(JPN

G
A

A
P)

(JP
N

G
A

A
P)

(JP
N

G
A

A
P

)
(JPN

G
A

A
P

)
(JPN

G
A

A
P

)
(U

S
G

A
A

P
)

O
perating

R
evenues

10
300

0
383

0
1

925
0

1
779

0
1

082
0

1
170

0
4

382
0

C
hange

year
on

year
(116

3)
19

2
(27

9)
(45

3)
(45

1)
30

9
(66

0)
(%

change)
(1

1)%
5

3%
(1

4)%
(2

5)%
(4

0)%
2

7%
(1

5)%
O

perating
E

xpenses
9

190
0

170
0

1
885

0
1

774
0

992
0

1
080

0
3

552
0

C
hange

year
on

year
(116

6)
(0

4)
(31

2)
(42

5)
(34

3)
39

4
(65

0)
(%

change)
(1

3)%
(0

2)%
(1

6)%
(2

3)%
(3

3)%
3

8%
(1

8)%
O

perating
Incom

e
1

110
0

213
0

40
0

5
0

90
0

90
0

830
0

C
hange

year
on

year
0

2
19

6
3

3
(2

7)
(10

8)
(8

5)
(1

0)
(%

change)
0

0%
10

2%
9

0%
(35

6)%
(10

8)%
(8

7)%
(0

1)%
Incom

e
before

*1
Incom

e
T

axes
1

080
0

216
0

60
0

10
0

95
0

86
0

832
0

C
hange

year
on

year
(25

2)
19

5
(5

3)
(9

5)
(18

5)
(9

5)
51

5
(%

change)
(2

3)%
10

0%
(8

2)%
(48

8)%
(16

4)%
(10

0)%
6

6%
*2NetIncom

e
460

0
216

0
39

0
7

0
56

0
47

0
493

0
C

hange
year

on
year

(78
7)

20
0

(38
5)

(8
4)

(33
0)

(1
3)

21
1

(%
change)

(14
6)%

10
2%

(49
7)%

(54
7)%

(37
1)%

(2
8)%

4
5%

*1
“Incom

e
B

efore
Incom

e
T

axes”
for

N
T

T
(H

olding
C

om
pany)

N
T

T
E

ast
N

T
T

W
est

N
T

T
C

om
and

N
T

T
D

A
T

A
represents

their
recurring

profits
*2

“N
etIncom

e”for
N

T
T

C
onsolidated

and
N

T
T

D
O

C
O

M
O

represents
“N

etincom
e

attributable
to

the
parent”
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  A
ppendices

FinancialIndices
FY

2007
F

Y
2008

F
Y

2009
E

E
B

IT
D

A
M

argin
33

8%
32

4%
31

4%
O

perating
F

ree
C

ash
1

478
1

billion
yen

1
224

8
billion

yen
1

210
0

billion
yen

Flow
R

O
C

E
6

4%
5

4%
5

3%
N

otes:
1

E
B

IT
D

A
M

argin
=

(O
perating

Incom
e

+
D

epreciation
and

A
m

ortization
E

xpenses
and

L
oss

on
D

isposal)/O
perating

R
evenues

2
O

perating
Free

C
ash

F
low

=
O

perating
Incom

e
+

D
epreciation

and
am

ortization
expenses

and
loss

on
disposal

C
apitalInvestm

ents
3

R
O

C
E

=
O

perating
Incom

e×
(1

Statutory
T

ax
R

ate)/O
perating

C
apitalE

m
ployed

*
P

lease
see

page
39

for
reconciliation

of
financialindices
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  A
ppendices

R
econciliation

of
FinancialIndices

Item
s

F
Y

2007
F

Y
2008

F
Y

2009
E

(1)
O

perating
Incom

e
1

304
6

1
109

8
1

110
0

E
B

IT
D

A
(2)

D
epreciation

and
loss

on
disposalof

property
plantand

equipm
ent2

302
4

2
260

1
2

120
0

(3)
E

B
IT

D
A

[
(1)+

(2)
]

3
607

0
3

369
8

3
230

0
M

argin
(4)

O
perating

R
evenues

10
680

9
10

416
3

10
300

0
E

B
IT

D
A

M
argin

[
(3)/(4)×

100
]

33
8%

32
4%

31
4%

(1)
O

perating
Incom

e
1

304
6

1
109

8
1

110
0

O
perating

F
ree

(2)
D

epreciation
and

loss
on

disposalof
property

plantand
equipm

ent2
302

4
2

260
1

2
120

0
(3)

E
B

IT
D

A
[

(1)+
(2)

]
3

607
0

3
369

8
3

230
0

C
ash

F
low

(4)
C

apitalInvestm
ent*

2
128

9
2

145
1

2
020

0
O

perating
F

ree
C

ash
Flow

[
(3)

(4)
]

1
478

1
1

224
8

1
210

0
(1)

O
perating

Incom
e

1
304

6
1

109
8

1
110

0
Statutory

T
ax

R
ate

41%
41%

41%
R

O
C

E
(2)

O
perating

Incom
e×(1

Statutory
T

ax
R

ate)
770

8
655

8
654

9
(3)

O
perating

capitalem
ployed

11
989

8
12

142
7

12
351

7
R

O
C

E
[

(2)/(3)×
100

]
6

4%
5

4%
5

3%
*

“C
apitalinvestm

ent”
is

the
accrual

based
am

ountrequired
for

acquisition
of

property
plantand

equipm
ent

and
intangibles

T
he

differences
betw

een
the

am
ounts

of
“Paym

ents
for

property
plantand

equipm
ent”

and
“A

cquisition
of

intangible
and

other
assets”

in
the

consolidated
statem

ents
of

cash
flow

s
are

as
follow

s:
FY

2007
F

Y
2008

Paym
ents

for
property

plantand
equipm

ent1
259

7
1

412
0

A
cquisition

of
intangible

and
other

assets
728

6
617

0
T

otal1
988

3
2

029
0

D
ifference

from
the

totalof
capitalinvestm

ents
(140

5)
(116

1)
39

C
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  A
ppendices

C
alculation

of
A

R
P

U
A

verage
m

onthly
revenue

per
unit

or
A

R
PU

is
used

to
m

easure
average

m
onthly

operating
revenues

attributable
to

designated
services

on
a

per
user

basis
In

the
case

of
our

fixed
line

business
A

R
P

U
is

calculated
by

dividing
revenue

item
s

included
in

the
operating

revenues
of

our
R

egionalC
om

m
unications

B
usiness

thatis
telephone

subscriber
lines

IN
S

N
etand

F
L

E
T

’S
H

ikari
by

the
num

ber
of

active
subscribers

to
the

relevant
services

In
the

case
of

our
m

obile
business

A
R

P
U

is
calculated

by
dividing

revenue
item

s
included

in
the

operating
revenues

from
our

M
obile

C
om

m
unications

B
usiness

such
as

revenues
from

M
obile

(m
ova)

services
and

revenues
from

M
obile

(F
O

M
A

)
services

w
hich

are
incurred

consistently
each

m
onth

(ie
basic

m
onthly

charges
and

voice/packettransm
ission

charges)
by

the
num

ber
of

active
subscribers

to
the

relevantservices
T

he
calculation

of
these

figures
excludes

revenues
thatare

notrepresentative
of

m
onthly

average
usage

such
as

equipm
entsales

activation
fees

and
universalservice

charges
W

e
believe

thatour
A

R
P

U
figures

calculated
in

this
w

ay
provide

usefulinform
ation

regarding
the

m
onthly

average
usage

of
our

subscribers
T

he
revenue

item
s

included
in

the
num

erators
of

our
A

R
PU

figures
are

based
on

our
financialresults

com
prising

our
U

S
G

A
A

P
results

of
operations

W
e

separately
com

pute
the

follow
ing

4
categories

of
A

R
PU

for
the

fixed
line

business
conducted

by
each

of
N

T
T

E
astand

N
T

T
W

est
using

the
follow

ing
m

easures
•

A
ggregate

F
ixed

L
ine

A
R

P
U

(T
elephone

S
ubscriber

L
ines

+
IN

S
N

E
T

Subscriber
L

ines):C
alculated

based
on

revenues
from

m
onthly

charges
and

callcharges
for

T
elephone

S
ubscriber

L
ines

and
IN

S
N

E
T

Subscriber
L

ines
w

hich
are

included
in

operating
revenues

from
V

oice
T

ransm
ission

S
ervices

(excluding
IP

S
ervices)

and
revenues

from
FL

E
T

’S
A

D
S

L
and

F
L

E
T

’S
IS

D
N

w
hich

are
included

in
operating

revenues
from

IP
Services

•
T

elephone
S

ubscriber
L

ines
A

R
P

U
:C

alculated
based

on
revenues

from
m

onthly
charges

and
callcharges

for
T

elephone
S

ubscriber
L

ines
and

revenues
from

F
L

E
T

’S
A

D
S

L
•

IN
S

N
E

T
Subscriber

L
ines

A
R

P
U

:C
alculated

based
on

revenues
from

m
onthly

charges
and

callcharges
for

IN
S

N
E

T
Subscriber

L
ines

and
revenues

from
FL

E
T

’S
IS

D
N

•
FL

E
T

’S
H

ikariA
R

PU
:C

alculated
based

on
revenues

from
FL

E
T

’S
H

ikari(including
F

L
E

T
’S

H
ikarioptionalservices)

w
hich

are
included

in
operating

revenues
from

IP
S

ervices
and

S
upplem

entary
B

usiness
and

revenues
from

m
onthly

charges
callcharges

and
device

connection
charges

for
H

ikariPhone
w

hich
are

included
in

operating
revenues

from
IP

S
ervices

FL
E

T
’S

H
ikariincludes

B
FL

E
T

’S
and

F
L

E
T

’S
H

ikariN
ext(launched

on
M

arch
31

2008)
provided

by
N

T
T

E
astand

B
F

L
E

T
’S

FL
E

T
’S

H
ikariP

rem
ium

F
L

E
T

’S
H

ikariM
ytow

n
and

FL
E

T
’S

H
ikariN

ext(launched
on

M
arch

31
2008)

provided
by

N
T

T
W

est
C

om
m

encing
in

the
fiscalyear

ending
M

arch
31

2009
N

T
T

E
asthas

included
in

its
FL

E
T

’S
H

ikariA
R

PU
calculation

revenues
from

N
T

T
E

ast’s
“FL

E
T

’S
V

IR
U

S
C

L
E

A
R

”
anti

virus
softw

are
option

w
hich

are
partof

N
T

T
E

ast’s
operating

revenues
from

Supplem
entary

B
usiness

A
s

a
resultof

this
new

calculation
m

ethodology
N

T
T

E
ast’s

FL
E

T
’S

H
ikariA

R
PU

for
the

three
m

onths
ended

Jun
30

2007
S

ept
30

2007
D

ec
31

2007
and

M
ar

31
2008

and
for

the
fiscalyear

ended
M

ar
31

2008
increased

respectively
by

0
yen

0
yen

10
yen

10
yen

and
10

yen
(representing

respectively
0

0%
0

0%
0

2%
0

2%
and

0
2%

of
N

T
T

E
ast’s

totalF
L

E
T

’S
H

ikariA
R

PU
for

the
sam

e
periods)

R
evenues

from
N

T
T

E
ast’s

“FL
E

T
’S

V
IR

U
S

C
L

E
A

R
”

anti
virus

softw
are

contributed
respectively

10
yen

20
yen

20
yen

30
yen

and
20

yen
to

N
T

T
E

ast’s
FL

E
T

’S
H

ikariA
R

PU
for

the
three

m
onths

ended
Jun

30
2008

S
ept

30
2008

D
ec

31
2008

M
ar

31
2009

for
the

fiscalyear
ended

M
ar

31
2009

and
contributed

40
yen

to
N

T
T

E
ast’s

forecastF
L

E
T

’S
H

ikariA
R

PU
for

the
fiscalyear

ending
M

ar
31

2010
(representing

respectively
0

2%
0

4%
0

4%
0

5%
0

4%
and

0
7%

of
N

T
T

E
ast’s

totalF
L

E
T

’S
H

ikariA
R

PU
for

the
sam

e
periods)

Sim
ilarly

revenues
from

N
T

T
W

est’s
“Security

F
unction

L
icense

Plus”
anti

virus
softw

are
option

w
hich

are
partof

N
T

T
W

est’s
operating

revenues
from

Supplem
entary

B
usiness

are
included

in
the

calculation
of

F
L

E
T

’S
H

ikariA
R

P
U

for
N

T
T

W
est

R
evenues

from
N

T
T

W
est’s

“Security
F

unction
L

icense
Plus”

softw
are

contributed
less

than
one

yen
to

N
T

T
W

est’s
FL

E
T

’S
H

ikariA
R

PU
for

each
of

the
three

m
onth

periods
ended

Jun
30

2007
S

ept
30

2007
D

ec
31

2007
M

ar
31

2008
Jun
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May 13, 2009 

FOR IMMEDIATE RELEASE  

Settlement for Fiscal Year Ended March 31, 2009  

The results of Nippon Telegraph and Telephone East Corporation (NTT East) for the fiscal year ended March 31, 2009 are presented 
in the following attachments.  

(Attachments)  

1. Summary of Results for Fiscal Year Ended March 31, 2009  

2. Non-Consolidated Comparative Balance Sheets  

3. Non-Consolidated Comparative Statements of Income  

4. Non-Consolidated Statements of Changes in Shareholders’ Equity and Other Net Assets  

5. Business Results (Non-Consolidated Operating Revenues)  

6. Non-Consolidated Comparative Statements of Cash Flows  

7. Changes in Directors  

For inquiries, please contact:  
(Mr.) Toshiaki I kebe and (Mr.) Takashi Yokozawa  
Accounting Section, Finance Division  
Nippon Telegraph and Telephone East Corporation  
Tel: +81-3-5359-3331  
E-mail: kessan_info@sinoa.east.ntt.co.jp 



1. Summary of Results for Fiscal Year Ended March 31, 2009  

In the first half of the fiscal year ended March 31, 2009, the Japanese economy began slowing down due to the effects of rising oil 
and other commodity prices. The subsequent disorder in the international financial markets gave rise to a global economic crisis, 
causing a further rapid deterioration of the domestic economy, including major declines in exports and production and downturns in 
corporate income and employment.  

In the information and telecommunications sector, Nippon Telegraph and Telephone East Corporation (NTT East) has implemented 
dynamic structural changes towards the realization of the ubiquitous broadband society envisioned by the “u-Japan Policy” and the 
“New IT Reform Strategy”. In addition to the expansion of Internet usage due to rapid advances in the use of IP and broadband 
networks and the rapid growth of mobile phones, these changes include the integration of communications and broadcasting as well 
as of fixed-line and mobile communications and the expansion of new network services that exploit SaaS*1.  

In the broadband market, fiber-optic access services continued to expand, and the number of fiber-optic access subscriptions overtook 
the number of DSL service subscriptions in the first quarter of the fiscal year ended March 31, 2009. In addition, the market 
environment underwent major changes through the full-scale roll-out of a triple play service that provides integrated Internet, IP 
telephony and video service and the appearance of new services for information devices other than personal computers. In the fixed-
line telephone market, the shift from conventional fixed-line telephony to optical IP telephony advanced in conjunction with the 
expansion of fiber-optic access services, and competition continued to intensify with the direct subscriber telephone services of other 
companies using dry copper lines and telephone services provided by cable television operators.  

In this drastically changing business environment, NTT East endeavors to be an “accessible all-around ICT corporation”*2, which 
provides and maintains stable universal service, and thereby promotes loyal patronage from its customers. While striving to achieve 
the NTT Group’s new Medium-Term Management Strategy “Road to Service Creation Business Group” adopted by Nippon 
Telegraph and Telephone Corporation (NTT) in May 2008, NTT East has been devoting its energy to promoting and expanding safe, 
secure, reliable, and appealing broadband services that meet customers’ needs, including the provision of services and products like 
FLET’S Hikari Next, a fiber-optic access service that uses the next-generation network (NGN).  
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(1) Promotion of Fiber-optic and IP Services  

In order to realize the NTT Group Medium-Term Management Strategy, “Road to Service Creation Business Group”, NTT East 
began service in certain parts of Tokyo, Kanagawa, Chiba and Saitama in March 2008 of Flet’s Hikari Next, a highly-reliable fiber-
optic access service that uses the next-generation network (NGN) and can be used for bandwidth-secured applications. During the 
fiscal year ended March 31, 2009, NTT East sharply expanded its service territory to cover major urban areas in all 17 prefectures in 
NTT East’s territory. NTT East will continue to expand its service territory, reaching 90% of the B FLET’S service territory by the 
second quarter of fiscal year ending March 31, 2010 and the entire B FLET’S service territory by the end of fiscal year ending 
March 31, 2010. In addition to the previously available FLET’S Family Type and Mansion Type, NTT East also expanded its service 
lineup by providing FLET’S Hikari Next Business Type, a new service for enterprise customers that delivers high-volume data 
transmissions at speeds of up to roughly 1 Gbps*3. NTT East will continue to develop and offer new, highly convenient services that 
take full advantage of such NGN characteristics as wide bandwidth, high quality and high security, endeavor to expand the lineup of 
services that further enhance the appeal of the NGN, and promote efforts aimed at creating a rich communication environment and 
new business opportunities.  

To encourage more customers to subscribe to the FLET’S Hikari fiber-optic access service*4, NTT East worked to increase sales by 
adopting a variety of discount plans for monthly fees and installation fees, launching a fiber-optic cabling system*5 for small multi-
dwelling residences in addition to the previously available Fiber-Optic Wiring Systems for multi-dwelling residences, launching 
FLET’S VPN Wide, a service that uses FLET’S Hikari to create simple, low-cost networks for highly-secure communications, and 
taking active measures in collaboration with local governments to expand service areas. In the multi-dwelling residence market, NTT 
East is working with management and real estate companies to improve Fiber-Optic Wiring Systems for multi-dwelling residences 
where FLET’s Hikari is not installed.  

NTT East collaborated with companies in a wide range of fields, including Cable Television Yamagata Co., Ltd. in providing triple-
play services in that company’s service territory; Benesse Corporation in providing a safe and comfortable learning environment 
through a combination of the Shinkenzemi Junior High School Course + i*6 online correspondence education program and FLET’S 
Hikari; TANITA Corporation in the field of healthcare; TOHO Cinemas Ltd. and Kadokawa Cineplex Inc. in digital cinema 
distribution*7; and Hewlett-Packard Japan Ltd. in providing online photo printing services. NTT East also started offering FLET’S TV 
Transmission Service, which enables users to receive terrestrial digital broadcasts and BS digital broadcasts through a combination of 
FLET’S Hikari with broadcasting services provided by their Opticast Inc., and Hikari Soft Phone, which enables customers to use 
Hikari Denwa from personal computers. NTT East also launched a new series of information devices called Hikari Link, which 
promises a convenient, secure and comfortable lifestyle with the help of FLET’S Hikari. Through these measures, NTT East worked 
on increasing sales of fiber-optic access services and strove to expand and achieve the widespread use of high-value-added services.  

To improve customer service, NTT East continued its measures to reduce lead times before the start of fiber-optic access services by 
determining installation dates on the spot and accepting applications and performing installations on weekends and holidays. NTT 
East took additional measures to expand the use of fiber-optic access services by providing services that support customers’ peace of 
mind. Such measures included the launch of a “set-up service” for internet connection and set-up of home computers and game 
consoles during FLET’S Hikari installation and of the FLET’S Virus Clear Remote Installation service to provide support for 
installation of the specialized software necessary to use the FLET’S Virus Clear network security service, as well as enabling direct 
connections from Hikari Denwa and Hikari Denwa Office Types to the Navi-Dial service, provided by NTT Communications 
Corporation, which has numbers beginning with the prefix 0570.  
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(2) Measures Relating to the Solutions Business  
In the corporate business sector, NTT East conducted efficient and effective marketing activities in the local government, disaster 
prevention, police, firefighting, education, agriculture, finance, and healthcare fields with a focus on industry-specific solutions 
tailored to industry characteristics and developments.  

In the data center business sector, NTT East worked to cultivate new demand and bolstered its service lineup by adding the Ephelio 
Data Center*8 Standard Type service, which offers low rates, to its current menu of high-spec services suitable for large-scale 
projects.  

For the Business Ether Wide corporate network services using the NGN, NTT East started offering, in addition to the existing line-
surveillance function, the “LAN/WAN monitor” that monitors terminals within a LAN.  

Moreover, with the aim of eliminating the digital divide and providing a broadband service environment that meets regional needs, 
NTT East joined forces with individual localities to actively work on improving the broadband environment.  

(3) Status of Business Structures  

With regard to business structures, NTT East established NTT East Properties*9 to sell idle real estate and lease empty space, with a 
focus on office buildings, to NTT East group companies, and to increase the use of land that NTT East owns. NTT East Properties 
began marketing activities during the fiscal year under review. NTT East also established the Core Network Center to perform 
centralized construction and service quality management of network facilities. NTT East consolidated its 116 Centers, increased 
outsourcing and aggressively reduced costs by improving systems and taking other measures. These efforts were directed towards 
stabilizing and reinforcing NTT East’s managerial base by improving managerial efficiency with the goal of developing flexible 
business operations that promptly respond to changes in the business environment.  
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(4) Corporate Social Responsibility Activities  

NTT East considers Corporate Social Responsibility (CSR) activities to be one of the most important pillars in the management of the 
company, and in providing information and communication services, believes that it is the social responsibility of a company to 
contribute to the environmentally-friendly, healthy and sustainable development of society. To this end, pursuant to the NTT Group 
CSR Charter (adopted in June 2006), NTT East sought not only to rigorously comply with the law in its thorough protection of 
personal information, but also to maintain and gain the trust of its customers by providing a safe and secure communication 
infrastructure. Moreover, NTT East endeavored to promote environmentalism by contributing to the reduction of the environmental 
burden on society through its information communication services and by decreasing energy consumed in its business activities. 
Furthermore, NTT East actively promoted diversity in the workplace and various ways of working through diversity management*10.  

With regard to these CSR efforts, to inculcate the principles of the NTT Group CSR Charter and promote group-wide CSR activities, 
NTT East enhanced its CSR management setting NTT East Group CSR Goals while issuing NTT East Group CSR Report 2008 to 
proactively disclose relevant information to its stakeholders.  

In addition, the entire company worked together to construct the communications infrastructure for the Toyako Summit held in 
Hokkaido in July 2008, implemented defensive and special maintenance measures for the stable provision of telecommunications 
services and secure communications, and provided smooth service.  

Further, NTT East’s undertakings included company-wide efforts to quickly restore communications facilities and services following 
the Iwate-Miyagi Nairiku earthquake in June 2008. For example, temporary public phones for communication were installed, “171” 
and “web171” telephone and broadband disaster message center services were provided and monthly fees for customers who were 
unable to use their telephones due to damaged equipment were waived for the unusable period. Through such activities, NTT East 
played a role as a telecommunications carrier in supporting the victims of this disaster.  

Lastly, pursuant to Article 6, Paragraph 1 of the Act against Unjustifiable Premiums and Misleading Representation concerning 
products and services, the Fair Trade Commission ordered NTT East in July 2008 to retract certain flyers, newspaper advertisements, 
leaflets and direct mail NTT East issued from March 2007 to November 2007 to advertise Hikari Denwa services, because they 
caused customers to mistakenly believe that the terms of use were significantly more favorable than they were in reality. NTT East 
would like to apologize sincerely for the inconvenience caused to its customers. To provide proper advertisement materials that are 
easy to understand, in June 2008, NTT East formed an organization to screen all advertisement materials prior to their use and to take 
into consideration the opinions of consumer advisors and others. In addition, a special-purpose internal committee led by a 
representative director was formed, charged with reviewing fundamental, company-wide policies regarding advertisements and with 
inspecting the proper handling of advertisements. Through these efforts, NTT East will continue to ensure that its advertisements are 
easy for customers to understand.  
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(5) Sales Conditions  
As a result of these activities during the fiscal year ended March 31, 2009, operating revenues totaled 1,952.9 billion yen (a decrease 
of 2.5% from the fiscal year ended March 31, 2008), recurring profit was 65.3 billion yen (a decrease of 3.1% from the fiscal year 
ended March 31, 2008), and net profit totaled 77.5 billion yen (a decrease of 19.9% from the fiscal year ended March 31, 2008).  
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Notes 1.      SaaS: Software as a Service. A system for providing software application functions to customers as needed via a network.
 2.      ICT: Information and Communication Technology.

 

3.      1 Gbps is the maximum speed under technical specifications. The actual usage speed may decrease as a result of 
customers’ usage environment and congestion in communication lines. Also, control traffic that controls communications 
also uses communication lines in addition to customer-generated traffic, so the actual maximum speed will be slightly 
lower than 1 Gbps. 

 4.       The collective term for FLET’S Hikari Next and B FLET’S.

 

5.       An All-Optical method for installing optical fiber directly to individual units in buildings served by NTT East by running 
lines through common areas in the building. 

 

6.       A correspondence course offered by Benesse Corporation to first-year middle school students in the fiscal year ended 
March 31, 2009. Taking advantage of the Internet, the program uses voice and video commentaries and interactive 
guidance to raise students’ academic skills and help them pass high school entrance examinations. 

 7.       Distribution of movies in digital data format instead of the conventional format of film.

 

8.       Ephelio Data Center is a data center service offered by NTT East and refers to the total outsourcing services for the 
complete provision of business system design, construction, maintenance, and operation services to customers.

 9.       NTT East Properties Corporation (based in Shinjuku-ku, Tokyo; established June 2, 2008). 
 10.     A management strategy for employing diverse human resources.



2. Non-Consolidated Comparative Balance Sheets 
(Based on accounting principles generally accepted in Japan)  
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   (Millions of yen) 

   March 31, 2008  March 31, 2009  
Increase

(Decrease) 
ASSETS      

Fixed assets:    
Fixed assets - telecommunications businesses     

Property, plant and equipment     

Machinery and equipment   481,966  525,363  43,397
Antenna facilities   6,869  6,507  (362)
Terminal equipment   83,169  90,041  6,872
Local line facilities   752,066  774,171  22,104
Long-distance line facilities  7,210  5,863  (1,346)
Engineering facilities   673,734  645,278  (28,456)
Submarine line facilities   1,032  2,117  1,084
Buildings   540,286  513,715  (26,571)
Structures   15,132  14,385  (747)
Other machinery and equipment   2,674  2,890  215
Vehicles and vessels   210  172  (38)
Tools, furniture and fixtures  41,204  39,814  (1,389)
Land   198,549  195,049  (3,499)
Lease assets   460  3,894  3,434
Construction in progress   35,759  27,243  (8,516)
Total property, plant and equipment   2,840,327  2,846,508  6,180

Intangible fixed assets   103,945  99,629  (4,315)
Total fixed assets - telecommunications businesses   2,944,272  2,946,137  1,864

Investments and other assets    
Investment securities   8,733  7,584  (1,149)
Investments in subsidiaries and affiliated companies   43,769  48,486  4,717
Other investments in subsidiaries and affiliated companies   2,729  5,594  2,865
Investment in capital   —    2  2
Long-term loans receivable to subsidiaries   800  700  (100)
Long-term prepaid expenses   3,974  3,910  (64)
Deferred income taxes  225,086  207,377  (17,709)
Other investments and assets   13,496  11,744  (1,751)
Allowance for doubtful accounts   (2,428) (1,619) 809
Total investments and other assets   296,162  283,782  (12,379)

Total fixed assets   3,240,435  3,229,920  (10,515)

Current assets:     

Cash and bank deposits   132,947  130,023  (2,924)
Notes receivable  26  5  (21)
Accounts receivable, trade   305,476  296,624  (8,851)
Accounts receivable, other   10,147  7,489  (2,657)
Supplies   35,497  37,414  1,916
Advance payment   3,837  2,366  (1,471)
Prepaid expenses   6,198  7,085  886
Deferred income taxes   6,952  7,330  378
Other current assets  13,495  14,564  1,068
Allowance for doubtful accounts   (2,315) (2,360) (44)

Total current assets   512,264  500,543  (11,721)
   

 
  

 
  

 

TOTAL ASSETS   3,752,700  3,730,463  (22,237)
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  (Millions of yen)

   March 31, 2008  March 31, 2009  
Increase

(Decrease) 
LIABILITIES      

Long-term liabilities:      

Long-term borrowings from parent company   605,148  649,338  44,190
Lease obligations   1,116  3,547  2,431
Liability for employees’ retirement benefits   318,937  285,469  (33,468)
Reserve for unused telephone cards   12,013  13,028  1,015
Other long-term liabilities   7,979  8,361  381

Total long-term liabilities  945,194  959,745  14,551

Current liabilities:      

Current portion of long-term borrowings from parent company   162,419  105,809  (56,610)
Accounts payable, trade   113,796  82,509  (31,287)
Commercial paper   20,000  59,992  39,992
Short-term borrowings   93,000  65,000  (28,000)
Lease obligations   483  1,676  1,193
Accounts payable, other  254,945  242,626  (12,318)
Accrued expenses   18,090  18,116  25 
Accrued taxes on income   846  2,253  1,406
Advance received   7,270  7,146  (124)
Deposit received   73,609  77,849  4,240
Unearned revenue   46  768  722
Allowance for losses on construction contracts   341  —    (341)
Other current liabilities  12,005  12,833  828

Total current liabilities   756,855  676,582  (80,272)
      

 
  

 

TOTAL LIABILITIES   1,702,049  1,636,327  (65,721)
          

NET ASSETS      

Shareholders’ equity      

Common stock   335,000  335,000  —  

Capital surplus      

Additional paid-in capital   1,499,726  1,499,726  —  
Total capital surplus   1,499,726  1,499,726  —  

Earned surplus     
Other earned surplus   215,403  259,456  44,052 

Accumulated earned surplus   215,403  259,456  44,052
Total earned surplus   215,403  259,456  44,052

Total shareholders’ equity   2,050,130  2,094,182  44,052

Unrealized gains (losses), translation adjustments, and others      

Net unrealized gains (losses) on securities   520  (47) (567)
Total unrealized gains (losses), translation adjustments, and others  520  (47) (567)

      
 

  
 

TOTAL NET ASSETS   2,050,650  2,094,135  43,484
          

TOTAL LIABILITIES AND NET ASSETS   3,752,700  3,730,463  (22,237)
      

 

  

 



3. Non-Consolidated Comparative Statements of Income 
(Based on accounting principles generally accepted in Japan)  
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   (Millions of yen) 

   
Year ended 

March 31, 2008  
Year ended 

March 31, 2009  
Increase

(Decrease)  

Telecommunications businesses       

Operating revenues  1,868,925  1,825,790  (43,134)
Operating expenses       

Business expenses   511,430  493,199  (18,231)
Operations   15,624  14,426  (1,198)
Maintenance expenses   470,589  455,647  (14,941)
Overhead expenses   95,845  95,863  18
Administration   109,778  112,595  2,816
Experiment and research  54,959  53,849  (1,110)
Depreciation and amortization   418,168  411,933  (6,234)
Retirement of fixed assets   37,120  39,622  2,502
Access charges   38,363  37,534  (829)
Miscellaneous taxes   75,399  74,580  (819)
Total operating expenses   1,827,280  1,789,250  (38,029)

Operating income from telecommunications businesses   41,644  36,540  (5,104)
Supplementary businesses      

Operating revenues   133,834  127,201  (6,633)
Operating expenses   130,487  127,043  (3,443)
Operating income from supplementary businesses   3,347  157  (3,190)

Operating income   44,992  36,697  (8,295)
Non-operating revenues:       

Interest income   55  26  (29)
Dividends received  3,938  12,229  8,290
Lease and rental income   56,131  52,774  (3,356)
Miscellaneous income   6,071  4,227  (1,843)
Total non-operating revenues   66,196  69,257  3,060

Non-operating expenses:       

Interest expenses   13,575  12,375  (1,200)
Lease and rental expenses   23,329  23,580  250
Miscellaneous expenses  6,824  4,615  (2,208)
Total non-operating expenses   43,730  40,571  (3,158)

Recurring profit   67,459  65,383  (2,076)
Special profits       

Gains on sales of fixed assets   53,722  57,595  3,873
Gain on the transfer of substitutional portion of NTT Kosei-Nenkin-Kikin   124,825  —    (124,825)
Total special profits   178,548  57,595  (120,952)

Special losses      
Non-recurring depreciation of fixed assets   63,341  —    (63,341)
Provision for reserve for unused telephone cards   13,874  —    (13,874)
Impact of applying lease accounting standards   1,090  —    (1,090)
Total special losses   78,307  —    (78,307)

Income before income taxes   167,699  122,978  (44,721)
Corporation, inhabitant, and enterprise taxes   13,781  27,707  13,926
Deferred tax expenses (benefits)  57,039  17,718  (39,321)
Net income   96,879  77,552  (19,326)



4. Non-Consolidated Statements of Changes in Shareholders’ Equity and Other Net Assets  
(Based on accounting principles generally accepted in Japan)  

Year ended March 31, 2008  
  

Year ended March 31, 2009  
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   (Millions of yen) 

    Shareholders’ equity

Unrealized 
gains (losses), 

translation adjustments, 
and others   

Total net
assets  

   

Common 
stock

  Capital surplus   Earned surplus

Total 
shareholders’

equity  

Net 
unrealized

gains 
(losses) on 
securities  

 Total 
unrealized 

gains 
(losses), 

translation 
adjustments,
and others  

 

     
Additional 

paid-in 
capital

  
Total 

capital 
surplus

  

Other 
earned 
surplus   

Total 
earned
surplus  

    

         

Accumulated
earned 
surplus       

March 31, 2007   335,000  1,499,726  1,499,726  152,024  152,024  1,986,751  1,812  1,812  1,988,563
Net change during the 

annual period              

Cash dividends         (33,500) (33,500) (33,500)   (33,500)
Net income         96,879 96,879 96,879   96,879
Others, net            (1,292) (1,292) (1,292)

            
 

  
 

  
 

  
 

  
 

  
 

Total net change during 
the annual period   —    —    —    63,379  63,379  63,379  (1,292) (1,292) 62,086

                            

March 31, 2008   335,000  1,499,726  1,499,726  215,403  215,403  2,050,130  520  520  2,050,650
            

 
  

 
  

 
  

 
  

 
  

 

   (Millions of yen)

    Shareholders’ equity   

Unrealized 
gains (losses), 

translation adjustments, 
and others   

Total net
assets  

   

Common 
stock

  Capital surplus   Earned surplus   

Total 
shareholders’

equity  

 

Net 
unrealized

gains 
(losses) on 
securities  

 Total 
unrealized 

gains 
(losses), 

translation 
adjustments,
and others  

 

     
Additional 

paid-in 
capital

  
Total 

capital 
surplus

  

Other 
earned 
surplus   

Total 
earned
surplus  

    

         

Accumulated
earned 
surplus       

March 31, 2008   335,000  1,499,726  1,499,726  215,403 215,403 2,050,130 520  520  2,050,650
Net change during the 

annual period              

Cash dividends         (33,500) (33,500) (33,500)   (33,500)
Net income         77,552  77,552  77,552    77,552
Others, net            (567) (567) (567)

                            

Total net change during 
the annual period   —    —    —    44,052  44,052  44,052  (567) (567) 43,484

            
 

  
 

  
 

  
 

  
 

  
 

March 31, 2009   335,000  1,499,726  1,499,726  259,456 259,456 2,094,182 (47) (47) 2,094,135
                            



5. Business Results (Non-Consolidated Operating Revenues) 
(Based on accounting principles generally accepted in Japan)  
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   (Millions of yen) 

   
Year ended 

March 31, 2008  
Year ended 

March 31, 2009  
Increase 

(Decrease)   

Percent
Increase

(Decrease) 
Voice transmission services revenues (excluding IP services revenues)   1,031,970  911,264  (120,705) (11.7)

Monthly charge revenues*   678,431  619,821  (58,610) (8.6)
Call rates revenues*  123,553  100,801  (22,752) (18.4)
Interconnection call revenues*   144,970  118,078  (26,892) (18.6)

IP services revenues   462,693  563,908  101,215  21.9
Leased circuit services revenues (excluding IP services revenues)   180,809  169,392  (11,417) (6.3)
Telegram services revenues   24,210  22,216  (1,994) (8.2)
Other telecommunications services revenues   169,240  159,008  (10,232) (6.0)

             

Telecommunications total revenues   1,868,925  1,825,790  (43,134) (2.3)
         

 
  

 

Supplementary business total revenues   133,834  127,201  (6,633) (5.0)
             

Total operating revenues   2,002,760  1,952,991  (49,768) (2.5)
         

 

  

 

* Partial listing only 



6. Non-Consolidated Comparative Statements of Cash Flows  
(Based on accounting principles generally accepted in Japan)  
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   (Millions of yen) 

   
Year ended 

March 31, 2008  
Year ended 

March 31, 2009  
Increase

(Decrease) 
Cash flows from operating activities:     

        Income before income taxes  167,699  122,978  (44,721)
        Depreciation and amortization   432,087  425,634  (6,452)
        Loss on disposal of property, plant and equipment   19,950  20,989  1,039
        Gains on sales of fixed assets   (53,722) (57,595) (3,873)
        Gain on the transfer of substitutional portion of NTT Kosei-Nenkin-Kikin   (124,825) —    124,825
        Non-recurring depreciation of fixed assets   63,341  —    (63,341)
        Impact of applying lease accounting standards   1,090  —    (1,090)
        Increase (decrease) in liability for employees’ retirement benefits  (55,469) (33,468) 22,001
        (Increase) decrease in accounts receivable   63,455  11,531  (51,924)
        (Increase) decrease in inventories   (280) (1,916) (1,636)
        Increase (decrease) in accounts payable and accrued expenses   (49,343) (44,855) 4,487
        Increase (decrease) in accrued consumption tax   (1,655) 174  1,829
        Other   40,313  17,948  (22,365)

          

            Sub-total   502,643  461,421  (41,221)
        Interest and dividends received   3,995  12,255  8,259
        Interest paid   (14,701) (12,523) 2,177
        Income taxes received (paid)   10,664  (15,401) (26,065)

          

    Net cash provided by (used in) operating activities   502,601  445,752  (56,849)

Cash flows from investing activities:     

        Payments for property, plant and equipment   (451,701) (478,356) (26,654)
        Proceeds from sale of property, plant and equipment   59,853  74,701  14,848
        Payments for purchase of investment securities   (5,011) (11,954) (6,942)
        Proceeds from sale of investment securities   3,154  526  (2,628)
        Other  2,546  1,816  (730)

   
 

  
 

  
 

    Net cash provided by (used in) investing activities   (391,159) (413,266) (22,107)

Cash flows from financing activities:     

        Proceeds from issuance of long-term debt   190,000  150,000  (40,000)
        Payments for settlement of long-term debt  (200,217) (162,419) 37,798
        Net increase (decrease) in short-term borrowings   (50,000) 11,992  61,992 
        Payments for settlement of lease obligations   (380) (790) (410)
        Dividends paid   (33,500) (33,500) —  

   
 

  
 

  
 

    Net cash provided by (used in) financing activities  (94,097) (34,717) 59,380

Net increase (decrease) in cash and cash equivalents   17,343  (2,232) (19,576)
Cash and cash equivalents at beginning of period   117,559  134,903  17,343

   
 

  
 

  
 

Cash and cash equivalents at end of period   134,903  132,671  (2,232)
   

 

  

 

  

 



7. Changes in Directors 
  

  

  

  

  

Candidate scheduled to take office as Senior Executive Vice President  

Koichi Maeda  

(Notes)  
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(1) Candidate for Director 

Koichi Maeda

  

Current position:
Executive Vice President; 
Deputy General Manager, Net Business Division, 
NTT Communications Corporation

(2) Director scheduled to resign from office 

Tetsuo Koga

  

Current position:
Senior Executive Vice President 
(Scheduled to join NTT Learning Systems Corporation) 

(3) Candidate for Representative Director 

 
1. Koichi Maeda is scheduled to be appointed as Director of NTT East as of June 24, 2009 and will become a Senior 

Executive Vice President as of the same date. 

 2. The current Senior Executive Vice President, Tetsuo Koga, is scheduled to resign on June 24, 2009. 

 
3. The changes in directors noted above are only those that have been decided. Other changes will be announced once 

determined. 



May 13, 2009 

FOR IMMEDIATE RELEASE  

Settlement for Fiscal Year Ended March 31, 2009  

The results of Nippon Telegraph and Telephone West Corporation (NTT West) for the fiscal year ended March 31, 2009 are 
presented in the following attachments.  

(Attachments)  
  

  

  

  

  

  

  

Inquiries:  
Mr. Toshiya Katayama or Mr. Nobutaka Kakihara  
Accounting Section, Finance Division  
NTT West  
Tel: 06-4793-3141  
E-mail: kessan-info@west.ntt.co.jp  

1. Summary of Results for Fiscal Year Ended March 31, 2009 

2. Non-Consolidated Comparative Balance Sheets 

3. Non-Consolidated Comparative Statements of Income 

4. Non-Consolidated Statements of Changes in Shareholders’ Equity and Other Net Assets 

5. Business Results (Non-Consolidated Operating Revenues) 

6. Non-Consolidated Comparative Statements of Cash Flows 

7. Changes in Directors 



1. Summary of Results 

In the first half of the fiscal year ended March 31, 2009, the Japanese economy began slowing down due to the effects of rising oil 
and other commodity prices. The subsequent disorder in the international financial markets gave rise to a global economic crisis, 
causing a further rapid deterioration of the domestic economy, including major declines in exports and production and downturns in 
corporate income and employment.  

In the information and telecommunications sector, NTT West has implemented dynamic structural changes towards the realization of 
the ubiquitous broadband society envisioned by the “u-Japan Policy” and the “New IT Reform Strategy”. In addition to the expansion 
of Internet usage due to rapid advances in the use of IP and broadband networks and the rapid growth of mobile phones, these 
changes include the integration of communications and broadcasting as well as of fixed-line and mobile communications and the 
expansion of new network services that exploit SaaS*1.  

In the broadband market, fiber-optic access services continued to expand, and the number of fiber-optic access subscriptions overtook 
the number of DSL service subscriptions in the first quarter of the fiscal year ended March 31, 2009. In addition, the market 
environment underwent major changes through the full-scale roll-out of a triple play service that provides integrated Internet, IP 
telephony and video service and the appearance of new services for information devices other than personal computers. In the fixed-
line telephone market, the shift from conventional fixed-line telephony to optical IP telephony advanced in conjunction with the 
expansion of fiber-optic access services, and competition continued with the direct subscriber telephone services of other companies 
using dry copper lines and telephone services provided by cable television operators.  

Under this severe and drastically-changing business environment, NTT West, as a “customer-oriented corporate group” that 
endeavors to meet customer expectations and truly contribute to society, strove to provide and maintain stable universal services, and 
with the aim of converting to a business model focusing on optical and IP services, formulated and made efforts to that effect under 
the five-year “NTT West Group Medium-Term Management Strategy”. The three pillars of this strategy are “growth strategies” 
directed at increasing revenue, “providing improved value-added services to customers” and “strengthening corporate culture” to 
reduce costs.  

(1) Efforts to Promote Fiber-Optic and IP Services  
In order to realize the “NTT West Group Medium-Term Management Strategy,” NTT West began service in certain parts of 
Osaka in March 2008 of Flet’s Hikari Next, a highly-reliable fiber-optic access service that uses the next-generation network 
(NGN) and can be used for bandwidth-secured applications. During the fiscal year under review, NTT West sharply expanded 
its service territory, making the service available in certain parts of the Osaka 06 area, cabinet ordinance-designated cities and 
cities on the same scale as prefecture capitals. In the fiscal year ending March 31, 2010, NTT West will further expand its 
service territory to cover about 80% of the customers in the areas where optical services are currently offered. In addition to the 
previously-available Flet’s Hikari Next Family Type and Flet’s Hikari Next Mansion Type, NTT West also expanded its service 
lineup by providing: Flet’s Hikari Next Business Type, a new service for enterprise customers that delivers high-volume data 
transmissions at speeds of up to roughly 1 Gbps*2; Flet’s Hikari Next Mansion Type Mini Optical Wiring Systems*3, a service 
where optical fibers are installed directly in the individual units of small multi-dwelling residences; and Flet’s VPN Wide, which 
enables high-security communications using a simple, low-cost private network. NTT West will continue to develop and offer 
new, highly convenient services that take full advantage of such NGN characteristics as broadband capability, high quality and 
high security, endeavor to expand the lineup of services that further enhance the appeal of the NGN, and promote efforts aimed 
at creating a rich communication environment and new business opportunities.  
NTT West also sought to increase sales and enable more customers to use the Flet’s Hikari*4 fiber-optic access service through 
discounts on monthly rates and installation fees. In addition, NTT West collaborated with companies in a wide range of fields, 
including: Benesse Corporation in providing a safe and comfortable learning environment through a combination of the 
Shinkenzemi Junior High School Course + i*5 online correspondence education program and Flet’s Hikari; Business On Line 
Inc. in developing SaaS accounting services using Flet’s access service; and TOHO Cinemas Ltd. and Kadokawa Cineplex Inc. 
in digital cinema distribution*6. NTT West also started offering Flet’s TV Transmission Service, which enables users to receive 
terrestrial digital broadcasts and BS digital broadcasts through a combination of Flet’s Hikari with broadcasting services 
provided by their Opticast Inc., and Hikari Soft Denwa, which enables customers to use Hikari Denwa from personal computers. 
NTT West also launched a new series of information devices called Hikari Link, which promises a convenient, secure and 
comfortable lifestyle with the help of Flet’s Hikari. Through these measures, NTT West worked on increasing sales of fiber-
optic access services and strove to expand and achieve the widespread use of high-value-added services.  
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(2) Measures Relating to the Solutions Business  
In the corporate business sector, NTT West carried out efficient and effective sales activities focusing on solutions that take into 
consideration industry characteristics and trends in such fields as local government, emergency preparation, education, 
agriculture, financial services and healthcare.  
In the data center business in particular, NTT West endeavored to cultivate new demand by reinforcing cross-organizational 
efforts through collaboration with group companies and promoting bundled packages with the “TSWATT” system surveillance, 
maintenance and management service.  
For the Business Ether Wide corporate network services using the NGN, NTT West started offering, in addition to the existing 
line-surveillance function, the “LAN/WAN monitor” that monitors terminals within a LAN.  
Moreover, with the aim of eliminating the digital divide and providing a broadband service environment that meets regional 
needs, NTT West joined forces with individual localities to actively work on improving the broadband environment.  

(3) Efforts to Improve Service and Product Quality  
With the goal of evolving into a “customer-oriented corporate group”, NTT West set up the “With Customer Activity Promotion 
Office” in June 2008, implementing a framework to actively address customer requests and comments sent to a 116 center and 
other channels. For instance, in responding to requests to enable calling Navi-Dial numbers from Hikari Denwa, in September 
2008 NTT West began enabling direct connections between Hikari Denwa and Hikari Denwa Office Type and the Navi-Dial 
service provided by NTT Communications Corp. with the prefix of 0570.  
In addition, NTT West continued to make efforts to shorten lead time for the delivery of fiber-optic access service by promoting 
immediate determination of installation dates, and by taking orders for and performing installations on weekends and holidays. 
With the aim of increasing the use of fiber-optic access services, NTT West made efforts to enhance the offering of services that 
customers can use with a sense of security. These efforts included “Remote Support Service” where designated call center 
operators respond to inquiries about the setup of personal computers, routers and other equipment connecting to Flet’s Hikari, 
and the setup and instructions for e-mail and other software; and “Agent Service,” a one-stop gateway to repair work and 
solutions for any problems involving information devices used by customers subscribed to NTT West lines, even for problems 
with other companies’ products.  
Further, with the aim of nurturing engineers well-versed in the NGN service operation business and maintaining stable telephone 
services, NTT West strove to further improve the technical skills of its employees. In particular, to increase the number of fiber-
optic service professionals, NTT West introduced a goal of training approximately 2,400 engineers by the end of the fiscal year 
ending March 31, 2010, undertook to improve the training framework and carried out practical training programs.  
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(4) Status of Business Structures  
Anticipating the emergence of a diverse range of information devices that will need to be connected to home LANs and an 
increase in demand for consulting and configuration and operational support services for customers’ home IT environments 
attuned to their individual needs and lifestyles, NTT West established six companies, including NTT West-Home Techno 
Kansai, a business specializing in home networking, in April 2008, and began marketing activities in July 2008.  
NTT West also improved the operational efficiency of 116 centers by introducing an automated voice response system (IVR)*7 
that routes a customer’s application or inquiry to the appropriate agent based on the purpose of the call.  
In addition, through the “Kaizen Program” designed to laterally spread achievements attained in different parts of the company, 
NTT West created internal qualifications for various skills, strengthened skill training, and made a database that contains 
information relating to successful measures.  

(5) CSR Activities  
NTT West considers CSR activities to be one of the most important pillars in the management of the company, and in providing 
information and communication services, believes that it is the social responsibility of a company to contribute to the 
environmentally-friendly, healthy and sustainable development of society. To this end, pursuant to the NTT Group CSR Charter 
(adopted in June 2006), NTT West sought not only to rigorously comply with the law in its thorough protection of private 
information, but also to maintain and gain the trust of its customers by providing a safe and secure communication 
infrastructure. Moreover, NTT West established the Environmental Management Promotion Office in June 2008 and endeavored 
to promote environmentalism by contributing to the reduction of the environmental burden on society through its information 
communication services and by decreasing energy consumed in its business activities. Furthermore, NTT West formed the 
Harmonious Life Promotion Office in April 2008 to promote diversity in the workplace and various ways of working through 
diversity management.  
With regard to these CSR efforts, to further inculcate the principles of the NTT Group CSR Charter and promote group-wide 
CSR activities, NTT West enhanced its CSR management while issuing NTT West Group CSR Reports to proactively disclose 
relevant information to its stakeholders.  
In other areas, as part of an effort to provide safe and secure services, NTT West introduced devices to diagnose underground 
cracks that are difficult to detect visually and created internal qualifications for pole inspections in order to prevent concrete 
poles from cracking.  
Moreover, anticipating the only supposedly predictable earthquake in the Tokai area, and with the goal of establishing a 
framework for responding swiftly and precisely to recover communication facilities in case of an emergency, NTT West 
conducted specific training disaster drills, implemented a broad range of preparatory activities and confirmed prior arrangements 
on how information will be shared among group companies and government ministries and agencies.  
Lastly, pursuant to Article 6, Paragraph 1 of the Act against Unjustifiable Premiums and Misleading Representation concerning 
products and services, the Fair Trade Commission ordered NTT West in July 2008 to retract certain flyers, newspaper 
advertisements, leaflets and direct mail NTT West issued from February 2007 to August 2007 to advertise Hikari Denwa 
services, because they caused customers to mistakenly believe that the terms of use were significantly more favorable than they 
were in reality. NTT West would like to apologize sincerely for the inconvenience caused to its customers. To provide proper 
advertisement materials that are easy to understand, NTT West set up the Advertisement and Representation Screening Office at 
its headquarters in June 2008 to screen all advertisement materials prior to their use and to take into consideration the opinions 
of consumer advisors and others. In addition, the Business Risk Management Promotion Committee led by the representative 
director is charged with reviewing fundamental, company-wide policies regarding advertisements and with inspecting the proper 
handling of advertisements. Through these efforts, NTT West will continue to ensure that its advertisements are easy for 
customers to understand.  
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(6) Sales Conditions  
As a result of the above efforts, operating revenues for the fiscal year ended March 31, 2009 totaled 1,824.3 billion yen (a 
decrease of 4.0% from the previous fiscal year), recurring profit totaled 19.5 billion yen (a decrease of 21.6% from the previous 
fiscal year) and net income for the current period came to 15.4 billion yen.  
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 *1:   Software as a Service. A system for providing software application functions to customers as needed via a network.

 

*2:   1 Gbps is the maximum speed under technical specifications. The actual usage speed may decrease as a result of 
customers’ usage environment and congestion in communication lines. Also, control traffic that controls communications 
also uses communication lines in addition to customer-generated traffic, so the actual maximum speed will be slightly 
lower than 1 Gbps. 

 

*3:   An “All-Optical” method for installing optical fiber directly to individual units in buildings served by NTT West by 
running lines through common areas in the building.

 *4:   A collective term for FLET’S Hikari Next, FLET’S Hikari Premium and B FLET’S.

 

*5:   A correspondence course offered by Benesse Corporation to first-year middle school students in the fiscal year ended 
March 31, 2009. Taking advantage of the Internet, the program uses voice and video commentaries and interactive 
guidance to raise students’ academic skills and help them pass high school entrance examinations. 

 *6:   Distribution of movies in digital data format instead of the conventional format of film.
 *7:   Interactive Voice Response.



2. Non-Consolidated Comparative Balance Sheets 
(Based on accounting principles generally accepted in Japan)  
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   (Millions of yen) 

   March 31, 2008  March 31, 2009  
Increase

(Decrease)  

ASSETS      

Fixed assets:    
Fixed assets - telecommunications businesses     

Property, plant and equipment     

Machinery and equipment   509,334  517,663  8,328
Antenna facilities   9,607  9,694  87
Terminal equipment   23,950  21,058  (2,892)
Local line facilities   828,452  825,484  (2,968)
Long-distance line facilities  5,472  4,219  (1,253)
Engineering facilities   605,432  590,253  (15,178)
Submarine line facilities   3,990  3,306  (683)
Buildings   479,146  464,127  (15,019)
Structures   17,355  16,253  (1,102)
Other machinery and equipment   1,656  1,478  (178)
Vehicles and vessels   278  225  (53)
Tools, furniture and fixtures  42,547  38,771  (3,776)
Land   177,598  181,295  3,696 
Lease assets   21,432  5,149  (16,283)
Construction in progress   29,308  28,254  (1,053)
Total property, plant and equipment   2,755,568  2,707,237  (48,331)

Intangible fixed assets   107,735  95,976  (11,759)
Total fixed assets - telecommunications businesses   2,863,304  2,803,213  (60,090)
Investments and other assets    

Investment securities   5,779  4,787  (991)
Investments in subsidiaries and affiliated companies   46,004  45,205  (798)
Investment in capital   —    2  2
Long-term prepaid expenses   3,449  3,037  (411)
Deferred income taxes   154,414  149,373  (5,041)
Other investments and assets   10,930  8,596  (2,334)
Allowance for doubtful accounts  (1,466) (566) 899
Total investments and other assets   219,110  210,436  (8,674)

Total fixed assets   3,082,415  3,013,650  (68,764)

Current assets:     

Cash and bank deposits   135,901  105,019  (30,881)
Notes receivable   107  39  (68)
Accounts receivable, trade   303,431  282,192  (21,238)
Accounts receivable, other  38,559  18,959  (19,599)
Supplies   25,762  27,912  2,150 
Advance payment   2,438  2,436  (2)
Prepaid expenses   6,043  5,937  (106)
Deferred income taxes   4,158  4,048  (109)
Other current assets   18,366  16,336  (2,029)
Allowance for doubtful accounts   (2,264) (2,130) 134
Total current assets  532,504  460,751  (71,753)

   
 

  
 

  
 

TOTAL ASSETS   3,614,919  3,474,401  (140,517)
   

 

  

 

  

 



  
- 6 -

  (Millions of yen)

   March 31, 2008  March 31, 2009  
Increase

(Decrease)  

LIABILITIES      
Long-term liabilities:      

Long-term borrowings from parent company   1,021,032  977,698  (43,333)
Lease obligations   35,320  8,409  (26,911)
Liability for employees’ retirement benefits   341,176  304,696  (36,480)
Reserve for unused telephone cards   11,360  12,320  960
Other long-term liabilities   20,006  18,177  (1,828)
Total long-term liabilities  1,428,895  1,321,302  (107,593)

Current liabilities:      

Current portion of long-term borrowings from parent company   177,724  158,333  (19,391)
Accounts payable, trade   101,520  78,940  (22,580)
Commercial paper   —    59,994  59,994
Short-term borrowings   100,000  25,000  (75,000)
Lease obligations   1,076  806  (269)
Accounts payable, other  235,791  233,507  (2,284)
Accrued expenses   20,038  18,539  (1,498)
Accrued taxes on income   540  899  358
Advance received   5,841  5,817  (23)
Deposit received   54,114  68,825  14,711
Unearned revenue   101  72  (29)
Allowance for losses on construction contracts   161  171  10
Other current liabilities  8,130  6,037  (2,092)
Total current liabilities   705,041  656,944  (48,096)

   
 

     
 

TOTAL LIABILITIES   2,133,937  1,978,246  (155,690)
          

NET ASSETS      

Shareholders’ equity      

Common stock   312,000  312,000  —  

Capital surplus      

Additional paid-in capital   1,170,054  1,170,054  —  
Total capital surplus   1,170,054  1,170,054  —  

Earned surplus     
Other earned surplus   (1,751) 13,689  15,440 

Accumulated earned surplus   (1,751) 13,689  15,440
Total earned surplus   (1,751) 13,689  15,440

Total shareholders’ equity   1,480,302  1,495,743  15,440
Unrealized gains (losses), translation adjustments, and others      

Net unrealized gains (losses) on securities   679  411  (267)
Total unrealized gains (losses), translation adjustments, and others  679  411  (267)

   
 

     
 

TOTAL NET ASSETS   1,480,982  1,496,155  15,173
          

TOTAL LIABILITIES AND NET ASSETS   3,614,919  3,474,401  (140,517)
   

 

     

 



3. Non-Consolidated Comparative Statements of Income 
(Based on accounting principles generally accepted in Japan)  
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   (Millions of yen) 

   
Year ended 

March 31, 2008  
Year ended 

March 31, 2009  
Increase

(Decrease)  

Telecommunications businesses     

Operating revenues  1,735,693  1,670,002  (65,690)
Operating expenses     

Business expenses   436,064  428,030  (8,033)
Operations   18,448  17,768  (680)
Maintenance expenses   483,447  446,047  (37,399)
Overhead expenses   69,511  72,933  3,421
Administration   96,619  97,459  839
Experiment and research  50,788  51,114  326
Depreciation and amortization   418,624  400,082  (18,541)
Retirement of fixed assets   43,477  42,700  (777)
Access charges   31,874  33,829  1,955
Miscellaneous taxes   70,318  68,333  (1,985)
Total operating expenses   1,719,173  1,658,299  (60,874)

Operating income from telecommunications businesses   16,520  11,703  (4,816)
Supplementary businesses    

Operating revenues   165,539  154,318  (11,220)
Operating expenses   168,134  158,254  (9,880)
Operating losses from supplementary businesses   (2,595) (3,935) (1,340)

Operating income   13,924  7,767  (6,157)
Non-operating revenues:     

Interest income   39  14  (24)
Dividends received  7,070  3,431  (3,639)
Lease and rental income   45,876  43,268  (2,607)
Miscellaneous income   6,501  5,429  (1,072)
Total non-operating revenues   59,487  52,143  (7,344)

Non-operating expenses:     

Interest expenses   24,746  19,540  (5,206)
Lease and rental expenses   18,037  16,378  (1,659)
Miscellaneous expenses  5,732  4,474  (1,257)
Total non-operating expenses   48,515  40,393  (8,122)

Recurring profit   24,896  19,518  (5,378)
Special profits     

Gains on sales of fixed assets   19,497  —    (19,497)
Gain on transfer of substitutional portion of NTT Kosei-Nenkin-Kikin   137,281  —    (137,281)
Total special profits   156,779  —    (156,779)

Special losses    
Write-off of investments in affiliated companies   13,782  —    (13,782)
Non-recurring depreciation of fixed assets   60,106  —    (60,106)
Provision for reserve for unused telephone cards   13,120  —    (13,120)
Impact of applying lease accounting standards   24,709  —    (24,709)
Total special losses   111,719  —    (111,719)

Income before income taxes   69,957  19,518  (50,438)
Corporation, inhabitant, and enterprise taxes  (15,789) (1,248) 14,541
Deferred tax expenses (benefits)   123,488  5,325  (118,163)
Net income (losses)   (37,742) 15,440  53,183



4. Non-Consolidated Statements of Changes in Shareholders’ Equity and Other Net Assets  
(Based on accounting principles generally accepted in Japan)  

  

Year ended March 31, 2008  
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  (Millions of yen)

  Shareholders’ equity   

Unrealized 
gains (losses), 

translation adjustments, 
and others   

Total
net assets  

  

Common 
stock

 Capital surplus  Earned surplus   

Total 
shareholders’

equity  

 

Net 
unrealized

gains 
(losses) on 
securities  

 Total 
unrealized 

gains 
(losses), 

translation 
adjustments,
and others  

 

   
Additional 

paid-in 
capital

 
Total 

capital 
surplus

 

Other 
earned 
surplus   

Total 
earned
surplus  

    

     

Accumulated
earned 
surplus       

March 31, 2007  312,000 1,170,054 1,170,054 67,191 67,191 1,549,245 345  345  1,549,591
Net change during the 

annual period          

Cash dividends     (31,200) (31,200) (31,200)   (31,200)

Net income     (37,742) (37,742) (37,742)   (37,742)

Others, net        334  334  334
                        

Total net change during 
the annual period  —   —   —   (68,942) (68,942) (68,942) 334  334  (68,608)

        
 

  
 

  
 

  
 

  
 

  
 

March 31, 2008  312,000 1,170,054 1,170,054 (1,751) (1,751) 1,480,302  679  679  1,480,982
                        

  
  

Year ended March 31, 2009 
  

 

 

 (Millions of yen)

 Shareholders’ equity   

Unrealized 
gains (losses), 

translation adjustments, 
and others   

Total
net assets  

 

Common 
stock

 Capital surplus  Earned surplus   

Total 
shareholders’

equity  

 

Net 
unrealized

gains 
(losses) on 
securities  

 Total 
unrealized 

gains 
(losses), 

translation 
adjustments,
and others  

 

  
Additional 

paid-in 
capital

 
Total 

capital 
surplus

 

Other 
earned 
surplus   

Total 
earned
surplus  

    

    

Accumulated
earned 
surplus       

March 31, 2008  312,000 1,170,054 1,170,054 (1,751) (1,751) 1,480,302 679  679  1,480,982
Net change during the 

annual period          

Cash dividends          —  

Net income     15,440  15,440  15,440    15,440

Others, net        (267) (267) (267)
                        

Total net change during 
the annual period  —   —   —   15,440  15,440  15,440  (267) (267) 15,173

        
 

  
 

  
 

  
 

  
 

  
 

March 31, 2009  312,000 1,170,054 1,170,054 13,689  13,689  1,495,743  411  411  1,496,155
                        



5. Business Results (Non-Consolidated Operating Revenues) 
(Based on accounting principles generally accepted in Japan)  
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   (Millions of yen) 

   
Year ended 

March 31, 2008  
Year ended 

March 31, 2009  
Increase 

(Decrease)   

Percent
Increase

(Decrease) 
Voice transmission services revenues (excluding IP services revenues)   1,016,667  896,413  (120,253) (11.8)

Monthly charge revenues*   664,800  605,622  (59,178) (8.9)
Call rates revenues*  116,315  92,294  (24,021) (20.7)
Interconnection call revenues*   154,798  130,658  (24,140) (15.6)

IP services revenues   385,876  460,441  74,565  19.3
Leased circuit services revenues (excluding IP services revenues)   158,294  149,122  (9,171) (5.8)
Telegram services revenues   27,235  25,797  (1,438) (5.3)
Other telecommunications services revenues   147,620  138,227  (9,392) (6.4)

             

Telecommunications total revenues   1,735,693  1,670,002  (65,690) (3.8)
         

 
  

 

Supplementary business total revenues   165,539  154,318  (11,220) (6.8)
             

Total operating revenues   1,901,232  1,824,321  (76,911) (4.0)
         

 

  

 

* Partial listing only 



6. Non-Consolidated Comparative Statements of Cash Flows  
(Based on accounting principles generally accepted in Japan)  
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   (Millions of yen) 

   
Year ended 

March 31, 2008  
Year ended 

March 31, 2009  
Increase

(Decrease)  

Cash flows from operating activities:     

Income before income taxes  69,957  19,518  (50,438)
Depreciation and amortization   432,071  412,834  (19,237)
Loss on disposal of property, plant and equipment   20,304  18,971  (1,333)
Gain on the transfer of substitutional portion of NTT Kosei-Nenkin-Kikin   (137,281) —    137,281
Non-recurring depreciation of fixed assets   60,106  —    (60,106)
Impact of applying lease accounting standards   24,709  —    (24,709)
Increase (decrease) in liability for employees’ retirement benefits   (69,706) (36,480) 33,225
(Increase) decrease in accounts receivable  68,945  11,296  (57,649)
(Increase) decrease in inventories   6,815  (2,150) (8,965)
Increase (decrease) in accounts payable and accrued expenses   (27,922) (22,796) 5,126
Increase (decrease) in accrued consumption tax   (937) (1,193) (255)
Other   12,298  32,261  19,962

          

Sub-total  459,361  432,260  (27,100)
Interest and dividends received   7,109  3,446  (3,663)
Interest paid   (25,003) (19,969) 5,034
Income taxes received (paid)   29,859  16,805  (13,054)

   
 

  
 

  
 

Net cash provided by (used in) operating activities  471,328  432,543  (38,784)

Cash flows from investing activities:     

Payments for property, plant and equipment   (363,826) (380,697) (16,870)
Proceeds from sale of property, plant and equipment   24,631  17,151  (7,480)
Payments for purchase of investment securities   (6,665) (53) 6,612
Proceeds from sale of investment securities   101  177  76
Other   1,018  2,745  1,726

          

Net cash provided by (used in) investing activities   (344,740) (360,675) (15,935)

Cash flows from financing activities:     

Proceeds from issuance of long-term debt   124,000  115,000  (9,000)
Payments for settlement of long-term debt   (212,625) (177,724) 34,900
Net increase (decrease) in short-term borrowings  70,000  (15,005) (85,005)
Payments for settlement of lease obligations   (1,115) (27,558) (26,442)
Dividends paid   (31,200) —    31,200

   
 

  
 

  
 

Net cash provided by (used in) financing activities   (50,941) (105,288) (54,346)

Net increase (decrease) in cash and cash equivalents  75,646  (33,420) (109,067)
Cash and cash equivalents at beginning of year   64,244  139,891  75,646 

   
 

  
 

  
 

Cash and cash equivalents at end of year   139,891  106,470  (33,420)
   

 

  

 

  

 



7. Changes in Directors 

Scheduled on June 19, 2009 
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(1)    Director scheduled to resign from office

         Hiroo Inoue 

 

Current position:
Representative Director and Senior Executive Vice President 
(Scheduled to take office in NTT PC Communications 
Incorporated)

  
(2)    Candidate for Representative Director 
  

         Candidate scheduled to take office as Senior Executive Vice President

         Kazutoshi Murao 
 

Current position:
Executive Vice President

(Note)
  

The changes in directors noted above are only those that have been decided. Other changes will be announced once 
determined.



May 13, 2009     

NTT Com Announces Financial Results  
For Fiscal Year Ended March 31, 2009  
TOKYO, JAPAN –– NTT Communications Corporation (NTT Com) today announced that, in its non-consolidated financial results 
for the fiscal year ended March 31, 2009, net income increased 41.9% year on year to 89.0 billion yen, operating revenues decreased 
2.4% to 1,127.1 billion yen and operating income decreased 3.7% to 100.8 billion yen. A special profit of 36.0 billion yen accrued 
from sales of real estate and stocks. Operating expenses decreased 2.2% to 1,026.3 billion yen.  

All results are based on Japanese accounting principles.  

BACKGROUND  
The financial crisis triggered by the subprime loan problem in the United States has given rise to economic turmoil, including 
depressed stock prices and fluctuations in the currency markets. Since the second half of last year, the impact on the real economy, 
including the information and communications sector, has included reduced capital spending by businesses and declines in personal 
consumption. In the Japanese information and communication market, the collaboration among, and the convergence of, 
fixed/mobile, data/broadcasting and other services has advanced, and new services and business models based on consumer generated 
media (CGM), such as Q&A communities, blogs and social networking services (SNS), have been rapidly evolving.  

BUSINESS STRATEGIES  
In response to the rapidly changing business environment, NTT Com has been working to enrich and enhance its delivery structure 
for its enterprise services, global services and Internet-related business services, in order to better meet customer demands for “one-
stop solution services that are both total and global” as well as demands for services that help achieve “a prosperous society and safe 
and comfortable lifestyles”. In the fiscal year ended March 31, 2009, which was the second year of NTT Com’s growth strategy 
known as “Business Vision 2010”, we worked towards focusing our corporate resources on our seven core business domains; 
solutions, network-management, security, global, ubiquitous, portal/engine and managed quality operation, and accelerated growth 
strategies that fully exploit the synergy among all the companies of the NTT Communications Group, keeping in mind the basic 
mission of “bridging”, and branding these businesses under the concept of “ICT Solution Partner” and “‘CreativE-life’ for Everyone”. 

Under the above-referenced mission, NTT Com promoted the transformation of its business structure by focusing corporate resources 
on the company’s seven core business domain discussed above. NTT Com also directed its efforts toward training to foster the 
development of professionals to support these businesses, promoting consultant-style sales, reforming its delivery process, and 
improving the quality of its operations.  

In enterprise services, the reorganization of business divisions by industry and business practices, the improvement of the business 
process and the enhancement of system engineering capabilities were all accelerated. In addition, as the ICT solution partner that 
solves customers’ management problems, the company directed its efforts towards offering customers high value-added solutions that 
meet their needs.  

In global businesses, in response to the needs of Japanese and multinational customers for high quality services that provide seamless 
functionality both domestically and abroad, NTT Com also provided total, value-added ICT solutions that combine network 
integration services with data center, security and server management services, together with an expansion of its data center business 
and expanding its business to new geographic areas.  
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In the Internet-related businesses, by promoting sales activities and providing a diverse range of services centering on fiber-optic 
services, NTT Com aimed to expand the OCN- and Plala-brand ISPs’ customer base and leverage the comprehensive strengths of the 
NTT Com Group, including NTT Resonant and NTT Plala. NTT Com promoted its comprehensive range of Internet-related services 
such as ISPs, 050 IP telephone, video distribution and CGM services.  

In accordance with the CSR Basic Policy of the NTT Com Group, NTT Com implemented several corporate social responsibility 
initiatives with regards to expanding its contribution to society, protecting the global environment and treating its employees with 
respect. The company worked towards achieving an affluent and sustainable society by providing information and communications 
services that bring new value and provide solutions to society on a global scale.  

As a result of such activities, in addition to responding to increasingly diverse and sophisticated customer demands, the company 
created a well-grounded revenue structure enhancing the on-site customer support capabilities and interpersonal skills of its frontline 
personnel and emphasizing a “customer comes first” approach.  

OPERATING RESULTS  
Despite the global economic recession and its impact on Japan, solutions service revenue increased 4.1 billion yen, or 2.2%, to 197.0 
billion yen and IP service revenue, including from OCN-brand Internet connection services, increased 19.8 billion yen, or 6.0%, to 
354.0 billion yen. Due to users’ ongoing migration to IP-based communication services, data-communication revenue decreased 14.3 
billion yen, or 9.7%, to 133.2 billion yen and voice-communication revenue decreased 36.5 billion yen, or 8.1%, to 413.8 billion yen. 
Total operating revenues decreased 27.3 billion yen, or 2.4%, to 1,127.1 billion yen.  

Partly due to one-time commissions for large-scale transactions, operating expenses increased 12.9 billion yen, or 2.6%, to 510.0 
billion yen. Telecommunications equipment usage costs decreased 23.6 billion yen, or 7.8%, in part due to decreased voice-
communication revenue. Depreciation, disposal of fixed assets and other miscellaneous costs decreased 13.2 billion yen, or 8.5%. 
Total operating costs decreased 23.4 billion yen, or 2.2%, to 1,026.3 billion yen.  

As a result, operating income decreased 3.8 billion yen, or 3.7%, to 100.8 billion yen. However, net income increased 26.2 billion 
yen, or 41.9%, to 89.0 billion yen, including a special profit of 36.0 billion yen from sales of real estate and stocks.  

MEASURES FOR FISCAL 2009  
During the fiscal year ending March 31, 2010, in order to achieve the goals of the “Business Vision 2010” growth strategy under a 
severe business environment, NTT Com will further accelerate the strengthening and expansion of its growth sectors, namely, 
enterprise businesses, global businesses and Internet-related businesses, with “bridging” as the core conceptual framework of the 
company’s mission.  

Specifically, in enterprise and global services, NTT Com will strengthen its provision of expert consultation sales as its customers’ 
true ICT solution partner as well as continue to provide one-stop, total and value-added ICT solutions to meet the needs of Japanese 
and multinational customers for high quality services that provide seamless functionality both domestically and abroad.  

Particularly, in global services, since FY 2007, NTT Com has been strengthening its infrastructure by laying new submarine cables 
between Japan and Russia, establishing global premium data centers in Shanghai, Hong Kong and Vietnam as well as expanding its 
footprint.  
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To accommodate the global expansion, NTT Com will further develop premium data centers in countries such as England, the United 
States and Singapore and expand its overseas offices, which NTT Com currently has in 50 cities of 21 countries and regions, to cities 
such as Saint Petersburg in Russia and Brussels in Belgium.  

In Internet-related business, in particular, regarding the deployment of the B2B2C business, NTT Com is endeavoring to build a new 
business model in the field of marketing solutions for enterprise customers in collaboration with Digital Forest Inc.  

In addition, the number of NTT Plala’s Hikari TV members has exceeded 550,000 and NTT Com will continue to develop services 
that are attractive to its customers, including by expanding its service areas for IP retransmission of terrestrial digital broadcasts, 
aiming to increase subscriptions to 1.1 million in total by the end of the fiscal year ending March 31, 2010.  

Further, NTT Com is working towards securing new operating revenue sources by developing and providing cutting-edge services 
including the development of services that enable seamless use of services on mobile phones and PCs and the enhancement of search 
functions in collaboration with NTT DOCOMO and NTT Resonant.  

Based on the “Business Vision 2010” growth strategy, NTT Com intends to further refine the company’s seven core business domain 
and further develop its business in the growth areas referenced herein in unison with the NTT Communications Group.  

Attachments  
  

#    #    #  

About NTT Communications Corporation  
NTT Communications provides a broad range of global networks, management solutions and IT services to customers worldwide. 
The company is renowned for delivering reliable, high-quality security, hosting, voice, data and IP services; its expertise in managed 
networks; and its leadership in IPv6 transit technology. NTT Communications’ extensive infrastructure includes Arcstar™ Global IP-
VPN and Global e-VLAN, as well as a Tier-1 IP backbone reaching more than 150 countries in partnership with major Internet 
service providers, and secure data centers in Asia, North America, and Europe. NTT Communications is the wholly-owned subsidiary 
of Nippon Telegraph and Telephone Corporation, one of the world’s largest telecoms with listings on the Tokyo, London and New 
York stock exchanges. Please visit www.ntt.com/index-e.html.  

For more information  
(Ms.) Rui Ogawa or (Mr.) Shigehisa Takeda  
Accounts and Finance Department, NTT Communications  
Tel: +81 3 6700 4311  
Email: infoaf@ntt.com  
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I. Non-Consolidated Comparative Balance Sheets 
(Based on accounting principles generally accepted in Japan)  
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   (Millions of yen) 

   March 31, 2008  March 31, 2009  
Increase

(Decrease)  

ASSETS      

Fixed assets:    
Fixed assets - telecommunications businesses     

Property, plant and equipment     

Machinery and equipment   139,957  145,125  5,167
Antenna facilities   1,999  1,862  (137)
Terminal equipment   1,676  1,348  (327)
Local line facilities   808  777  (30)
Long-distance line facilities  10,341  9,558  (783)
Engineering facilities   62,058  59,045  (3,013)
Submarine line facilities   7,079  4,728  (2,351)
Buildings   125,331  125,604  272
Structures   3,364  3,088  (275)
Other machinery and equipment   198  177  (20)
Vehicles and vessels   25  18  (7)
Tools, furniture and fixtures  31,325  34,282  2,956
Land   43,999  43,672  (327)
Lease assets   5,000  6,537  1,537
Construction in progress   23,464  25,323  1,859
Total property, plant and equipment   456,633  461,150  4,517

Intangible fixed assets   111,182  93,692  (17,489)
Total fixed assets - telecommunications businesses   567,815  554,843  (12,971)
Investments and other assets    

Investment securities   144,290  94,539  (49,751)
Investments in subsidiaries and affiliated companies   86,313  134,544  48,230
Investment in capital   26  28  2
Contributions to affiliated companies   1,792  2,559  767
Long-term loans receivable   112  —    (112)
Long-term loans receivable to subsidiaries   51,822  —    (51,822)
Long-term prepaid expenses  1,258  1,893  634
Deferred income taxes   105,900  61,222  (44,677)
Other investments and assets   27,099  24,582  (2,517)
Allowance for doubtful accounts   (592) (316) 276
Total investments and other assets   418,024  319,053  (98,971)

Total fixed assets   985,839  873,897  (111,942)

Current assets:     

Cash and bank deposits  48,819  56,292  7,472
Notes receivable   128  82  (45)
Accounts receivable, trade   200,443  186,265  (14,178)
Accounts receivable, other   18,147  24,937  6,789
Securities   10  16  6
Supplies   7,125  7,338  212
Advance payment   4,878  2,090  (2,787)
Prepaid expenses  1,553  3,221  1,668
Deferred income taxes   6,700  3,888  (2,812)
Subsidiary deposits   —    36,785  36,785
Other current assets   30,552  19,302  (11,249)
Allowance for doubtful accounts   (2,077) (1,295) 782
Total current assets   316,283  338,926  22,643

          

TOTAL ASSETS   1,302,123  1,212,823  (89,299)
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  (Millions of yen)

   March 31, 2008  March 31, 2009  
Increase

(Decrease)  

LIABILITIES       

Long-term liabilities:       

Long-term borrowings from parent company   310,842  188,721  (122,121)
Lease obligations   5,832  14,568  8,736
Liability for employees’ retirement benefits   70,661  72,924  2,262
Reserve for point services   2,720  2,987  267
Reserve for unused telephone cards   5,026  5,451  424
Other long-term liabilities  11,287  11,047  (239)
Total long-term liabilities   406,370  295,700  (110,669)

Current liabilities:       

Current portion of long-term borrowings from parent company   103,923  122,121  18,197
Accounts payable, trade   51,399  31,533  (19,865)
Short-term borrowings   13,538  —    (13,538)
Lease obligations   3,895  5,424  1,528
Accounts payable, other  160,578  151,587  (8,991)
Accrued expenses   6,937  6,426  (510)
Accrued taxes on income   772  925  152
Advance received   5,888  7,320  1,432
Deposit received   5,172  6,875  1,703
Unearned revenue   172  67  (104)
Allowance for losses on construction contracts   82  283  200
Allowance for losses from liquidation of subsidiaries  2,439  —    (2,439)
Other current liabilities   3,017  1,271  (1,745)
Total current liabilities   357,818  333,837  (23,980)

         
 

TOTAL LIABILITIES   764,189  629,538  (134,650)
          

NET ASSETS       

Shareholders’ equity       

Common stock   211,763  211,763  —  
Capital surplus       

Additional paid-in capital   131,615  131,615  —  
Total capital surplus  131,615  131,615  —  

Earned surplus       

Other earned surplus   139,293  213,363  74,070
Reserve for special account for property replacement   —    2,457  2,457
Accumulated earned surplus   139,293  210,905  71,612

Total earned surplus   139,293  213,363  74,070
Total shareholders’ equity   482,672  556,742  74,070

Unrealized gains (losses), translation adjustments, and others      
Net unrealized gains (losses) on securities   55,261  26,542  (28,719)
Total unrealized gains (losses), translation adjustments, and others   55,261  26,542  (28,719)

         
 

TOTAL NET ASSETS   537,934  583,284  45,350
          

TOTAL LIABILITIES AND NET ASSETS   1,302,123  1,212,823  (89,299)
         

 



II. Non-Consolidated Comparative Statements of Income 
(Based on accounting principles generally accepted in Japan)  
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   (Millions of yen) 

   
Year ended 

March 31, 2008  
Year ended 

March 31, 2009  
Increase

(Decrease) 
Telecommunications businesses     

Operating revenues  972,343  945,565  (26,777)
Operating expenses     

Business expenses   250,294  242,895  (7,399)
Maintenance expenses   86,310  89,860  3,550
Overhead expenses   12,310  12,215  (94)
Administration   74,427  82,614  8,186
Experiment and research   14,790  16,986  2,196
Depreciation and amortization  113,221  109,446  (3,774)
Retirement of fixed assets   20,161  9,087  (11,074)
Access charges   294,972  271,219  (23,752)
Miscellaneous taxes   11,340  10,904  (435)
Total operating expenses   877,830  845,232  (32,597)

Operating income from telecommunications businesses   94,513  100,332  5,819
Supplementary businesses     

Operating revenues  182,161  181,624  (537)
Operating expenses   171,944  181,083  9,138 
Operating income from supplementary businesses   10,217  541  (9,675)

Operating income   104,730  100,874  (3,856)
Non-operating revenues:     

Interest income   1,444  785  (658)
Dividends received   8,435  9,330  895
Lease and rental income  16,675  15,380  (1,295)
Miscellaneous income   8,555  6,892  (1,662)
Total non-operating revenues   35,110  32,389  (2,720)

Non-operating expenses:     

Interest expenses   9,200  6,339  (2,860)
Lease and rental expenses   11,455  9,575  (1,879)
Miscellaneous expenses   7,160  3,773  (3,387)
Total non-operating expenses  27,816  19,688  (8,127)

Recurring profit   112,025  113,575  1,550 
Special profits     

Gains on sales of investments in affiliated companies   —    3,343  3,343
Gains on sales of fixed assets   —    26,316  26,316
Settlement package received   —    6,340  6,340
Gain on the transfer of substitutional portion of NTT Kosei-Nenkin-Kikin   12,047  —    (12,047)
Total special profits  12,047  36,000  23,953

Special losses     

Write-off of investments in affiliated companies   3,155  7,495  4,340
Loss on exchange of investments in affiliated companies   3,250  —    (3,250)
Write-off of investments in securities   9,961  —    (9,961)
Provision for reserve for point services   2,275  —    (2,275)
Provision for reserve for unused telephone cards   5,805  —    (5,805)
Impact of applying lease accounting standards  3,536  —    (3,536)
Provision for allowance for losses from liquidation of subsidiaries   2,439  —    (2,439)
Total special losses   30,423  7,495  (22,927)

Income before Income taxes   93,649  142,080  48,431
Corporation, inhabitant, and enterprise taxes   (8,493) (13,201) (4,708)
Deferred tax expenses (benefits)   39,368  66,211  26,842
Net income   62,774  89,070  26,296



III. Non-Consolidated Statements of Changes in Shareholders’ Equity and Other Net Assets  
(Based on accounting principles generally accepted in Japan)  

Year ended March 31, 2008  
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   (Millions of yen) 

 

  Shareholders’ equity   

Unrealized 
gains (losses), 

translation adjustments,
and others  

Total net
assets  

  

Common 
stock

  Capital surplus   Earned surplus

Total
shareholders’

equity  

 

Net 
unrealized

gains 
(losses) on 
securities

  Total 
unrealized

gains 
(losses), 

translation
adjustments,
and others

 
    

Additional
paid-in
capital

 

Total 
capital 
surplus

  Other earned surplus

Total
earned
surplus  

    

        

Reserve for
special 
account

for property
replacement  

Accumulated
earned 
surplus         

March 31, 2007   211,763  131,615  131,615  —    85,520  85,520  428,899  54,103  54,103  483,002
Net change during the 

annual period                  

Cash dividends           (9,000) (9,000) (9,000)     (9,000)
Net income         62,774 62,774 62,774     62,774
Others, net              1,158  1,158  1,158 

               
 

  
 

  
 

        
 

Total net change 
during the annual 
period   —    —   —    —   53,773 53,773 53,773  1,158  1,158  54,931

               
 

  
 

  
 

        
 

March 31, 2008   211,763  131,615  131,615  —    139,293  139,293  482,672  55,261  55,261  537,934
                               

Year ended March 31, 2009
  

 

   (Millions of yen) 

   Shareholders’ equity   

Unrealized 
gains (losses), 

translation adjustments, 
and others   

Total net
assets 

  

Common 
stock

  Capital surplus   Earned surplus   

Total
shareholders’

equity

 

Net 
unrealized

gains 
(losses) on 
securities  

 Total 
unrealized 

gains 
(losses), 

translation 
adjustments,
and others

 
    

Additional
paid-in
capital

  

Total 
capital 
surplus

  Other earned surplus   

Total
earned
surplus

    

       

Reserve for
special 
account

for property
replacement  

Accumulated
earned 
surplus   

March 31, 2008   211,763  131,615  131,615  —    139,293  139,293  482,672  55,261  55,261  537,934 
Net change during 

the annual period                

Cash dividends           (15,000) (15,000) (15,000)   (15,000)
Net income           89,070  89,070  89,070    89,070
Provision of 

reserve for 
special 
account for 
property 
replacement         2,457  (2,457)     —  

Others, net              (28,719) (28,719) (28,719)
                               

Total net change 
during the annual 
period   —    —    —    2,457  71,612  74,070  74,070  (28,719) (28,719) 45,350

                               

March 31, 2009   211,763  131,615  131,615  2,457  210,905  213,363  556,742  26,542  26,542  583,284 
               

 
  

 
  

 
  

 
  

 
  

 



IV. Business Results (Non-Consolidated Operating Revenues)  
(Based on accounting principles generally accepted in Japan)  
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   (Millions of yen) 

   
Year ended

March 31, 2008  
Year ended 

March 31, 2009  
Increase 

(Decrease)  

Percent
Increase

(Decrease) 
Voice transmission services revenues (excluding IP services revenues)   450,326  413,825  (36,500) (8.1)
IP services revenues   334,189  354,080  19,891  6.0

Open computer network services revenues*  148,219  157,074  8,854  6.0
IP-Virtual private network services revenues*   70,520  77,957  7,437  10.5 
Wide-Area Ethernet services revenues*   51,996  55,693  3,696  7.1

Data communications revenues (excluding IP services revenues)   147,604  133,215  (14,389) (9.7)
Leased circuit services revenues*   102,540  95,972  (6,568) (6.4)

Solution services revenues   192,927  197,079  4,151  2.2
Others   29,457  28,989  (467) (1.6)

             

Total operating revenues   1,154,505  1,127,190  (27,314) (2.4)
         

 

  

 

* Partial listing only 



V. Non-Consolidated Comparative Statements of Cash Flows  
(Based on accounting principles generally accepted in Japan)  
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   (Millions of yen) 

   
Year ended

March 31, 2008  
Year ended 

March 31, 2009  
Increase

(Decrease) 
Cash flows from operating activities:     

Income before income taxes  93,649  142,080  48,431
Depreciation and amortization   134,363  121,131  (13,232)
Loss on disposal of property, plant and equipment   16,175  4,939  (11,235)
Gains on sales of fixed assets   (2,411) (26,857) (24,445)
Impact of applying lease accounting standards   3,536  —    (3,536)
Increase (decrease) in allowance for doubtful accounts   211  (1,058) (1,269)
Increase (decrease) in liability for employees’ retirement benefits   (11,893) 2,262  14,156
Write-off of investments in affiliated companies  3,155  7,495  4,340
Gains on sales of investments in affiliated companies   (271) (3,343) (3,072)
(Increase) decrease in accounts receivable   21,992  14,963  (7,029)
(Increase) decrease in inventories   919  (212) (1,131)
Increase (decrease) in accounts payable and accrued expenses   (2,987) (33,992) (31,004)
Increase (decrease) in accrued consumption tax   (3,662) (1,781) 1,880
Other   6,455  2,889  (3,566)

          

Sub-total   259,231  228,515  (30,716)
Interest and dividends received   10,176  10,400  224
Interest paid   (9,917) (6,812) 3,105
Income taxes received (paid)   (27,465) 4,843  32,309

          

Net cash provided by (used in) operating activities   232,025  236,947  4,922

Cash flows from investing activities:     

Payments for property, plant and equipment   (88,506) (105,321) (16,814)
Proceeds from sale of property, plant and equipment   12,651  27,918  15,267
Payments for purchase of investment securities   (12,433) (82,592) (70,158)
Proceeds from sale of investment securities  6,457  31,653  25,195
Payments for long-term loans   (11,407) (13,271) (1,863)
Proceeds from long-term loans receivable   13,821  89,365  75,544
Other   (6,471) (6,175) 296

   
 

  
 

  
 

Net cash provided by (used in) investing activities  (85,889) (58,422) 27,466

Cash flows from financing activities:     

Payments for settlement of long-term debt   (173,140) (103,923) 69,217
Net increase (decrease) in short-term borrowings   13,538  (13,538) (27,077)
Payments for settlement of lease obligations   (4,826) (1,778) 3,047
Dividends paid   (9,000) (15,000) (5,999)

          

Net cash provided by (used in) financing activities   (173,428) (134,241) 39,187

Effect of exchange rate changes on cash and cash equivalents   (99) (25) 73
Net increase (decrease) in cash and cash equivalents   (27,391) 44,258  71,650
Cash and cash equivalents at beginning of year   76,211  48,819  (27,391)

          

Cash and cash equivalents at end of year   48,819  93,077  44,258 
   

 

  

 

  

 



NTT Communications Major Services 

“Myline” carrier-selection services  
  

Traffic  
  

“OCN” Internet access services  
  

Main network services for business customers  
  

Data centers  
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   As of March 31, 2008   As of March 31, 2009

Myline registrations for inter-prefectural long-distance calls 
  

25,483,000
(subscriber market share: 75.0%)  

24,477,000
(subscriber market share: 77.5%)

Myline registrations for international calls
 

22,867,000
(subscriber market share: 73.1%)  

22,170,000
(subscriber market share: 75.9%)

      April 1, 2007 to March 31, 2008 As of March 31, 2009

Traffic*      

Number of calls    7.74 billion **
Duration of calls    300 million hours **

* Calls for NTT Com’s specific numbers and inter-prefectural calls. Does not include free dial and interconnected calls. 
** Not yet available. 

   As of March 31, 2008  As of March 31, 2009

OCN service subscribers   6,830,000  7,367,000

   As of March 31, 2008  As of March 31, 2009

Business customers of main network services   424,000  456,000
Leased circuits*   29,000  26,000
Frame relay/Cell relay*  14,000  8,000
IP-VPN*   100,000  116,000
Group-VPN*   50,000  70,000
OCN Internet access*   200,000  204,000
Ethernet services (e-VLAN)*   30,000  32,000

* Partial listing only 

   As of March 31, 2008   As of March 31, 2009

Co-location service users   540  530
Data centers* 

 

68 in Japan
27 overseas  

69 in Japan
27 overseas

Total size of domestic data centers   Approx. 65,000m2  Approx. 67,000m2

* Domestic centers are those that have applied for Information Security Management System approval. 


