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Developments over the quarter

• Annual EMTN programme update issued in January, following on
from affirmation of A- rating from S&P and upward revision of
outlook to Stable in December:
oS&P – “We view the company's risk management policies as

sophisticated; it assesses credit risk effectively and closely
monitors the asset quality of its lending portfolio.”

• Following the mergers of both Elim Housing and South Yorkshire
Housing Association with Places for People (PfP) reported in last
quarter ’s update, partial settlement of £13m (nominal) has been
made in relation to one of PfP Group’s loans in order to reduce
PfP Group exposure below 12% of MORhomes’ total lending book

• 1 new credit application undertaken in quarter
• Other developments - All loans fully secured, 164% cover; all

borrowers continue to perform



MORhomes’ S&P rating

• S&P affirmed A- rating in December – “The ratings continue to reflect low to moderate risks of lending to the 
U.K. social housing providers, the relatively strong creditworthiness of MORhomes' borrowers, its adequate 
capital position supported by the existence of contingent convertible notes, and its strong liquidity.”

• Outlook revised upwards due to further growth in the loan book and reduced underlying loss

• S&P positive about MORhomes’ capabilities and portfolio:
• “We view the company’s risk management policies as sophisticated”
• “It assesses credit risk effectively and closely monitors the asset quality of its lending portfolio”
• “relatively strong creditworthiness of MORhomes’ borrowers”
• Match-funding policy “ensures that the company will not form significant funding or liquidity gaps”
• “MORhomes’ liquidity assessment remains strong”



Borrower Performance – Dec 2025

• MORhomes borrowers have margins significantly stronger than average
• Operating margin over 5 percentage points stronger than industry average
• EBITDA margin also over 6 percentage points stronger than industry average
• EBITDA MRI margin over 7 percentage points stronger than industry average

Peer GroupMORhomes
17.3%23.1%Operating Margin

27.0%33.7%EBITDA Margin

12.8%20.6%EBITDA MRI Margin

Notes

Peer group = Regulated English HAs.

Source: https://www.gov.uk/government/publications/2025-global-accounts-of-private-registered-providers



Borrower Performance – Dec 2025

• Less impacted by sales activity than average
• Unsold units as % of total stock lower than industry average
• Unsold >6 months as % of total stock also below industry average

• Tenant arrears and voids both lower than average
• Voids losses at 1.74%, below industry average of 1.80%
• Gross tenant arrears at 3.37%, below industry average of 3.60%

Peer GroupMORhomes
0.28%0.25%Unsold Units as % total stock

0.13%0.11%Unsold >6mths as % total stock

1.80%1.74%Void losses

3.60%3.37%Gross arrears

Notes

Peer group = Regulated English HAs.

Sources: https://www.gov.uk/government/collections/quarterly-survey-of-registered-providers and  

https://www.gov.uk/government/publications/2025-global-accounts-of-private-registered-providers



Security charging - 31 Mar 2026

• Security position at 31 March 2026
• All loans fully secured – overall £525.6m (100%) charged
• Asset cover minimum 105% (EUV-SH valuation) or 115% (MV-ST)
• On average loans 45% over-secured above minimum, with total asset cover of 164%

• Security charging process
• Max 12 months unsecured

• Processes in place to speed up security pledging
• Typically completed within 6 months, and additional fees payable if not

For further detail see loan portfolio analysis schedule posted on our website https://morhomes.co.uk/investor-
relations/



Potential borrower credit ratings

• Analysis of number of credit cleared shareholders / potential borrowers by 
lending level and how MORhomes lending levels map across to public ratings 

Credit rated shareholders / potential borrowers
FitchMoody’sS&P%#MORhomes

Credit level

-A1A+7%4 Level 1

A+ / AA2 / A3AA-/ A+/ A47%28Level 2

-A3A / A-41%24Level 3

-Baa1-5%3Level 4

n/an/an/a--Level 5/fail

100%59Total

Shows underlying credit rating of MORhomes loans approximately equivalent to A+/A (S&P, Fitch) or A2/A3 
(Moody’s)

Agency ratings show range of credit ratings at time of MORhomes rating for 26 shareholders / potential 
borrowers who have been rated by MORhomes and also have agency ratings.  Where shareholders are rated by 
more than one agency, only one rating is incorporated. Small samples merged to preserve borrower anonymity

Public ratings breakdown

TotalBaa1A- / 
A3

A / 
A2

A+ 
/ A1AA-Public 

rating

26167111 
# with 

that 
rating



Appendix



Analysis of MORhomes loans

• 2 0  b o r ro w e r  g ro u ps  ( 2 3  ent i t i e s )  w i t h  2 4  l o a n s  a t 3 1  M a r  2 0 2 6
• G e o g ra ph ica l l y  d i ve rse
• S p l i t  b et w e e n  rate d  ( 1 x  A A - ,  2 x  A + ,  5 x  A ,  3 x  A - )  a n d  u n rate d  b o r ro w e rs
• B ro ken  d o w n  b e t w e e n  p u b l i c  an d  n o n - p u b l i c  ra t i n gs
• W i d e  s p re a d  o f  u n i t  s i zes
• Va r i e t y  o f  d i f fe re nt  b u s i n e s s  m o d e l s
• Va r y i n g  co mm i t m ent  to  d e v e l o p m ent

Data includes all borrower Groups as at 31 December 2025. Ratings source: Chatham Financial, rating agencies. Geographic location refers to Head Office. 

Mix of borrowers (entities)

Total loans% of 
Loans

#Public 
Rating

£274.2m52%11Rated

£251.4m48%12Unrated

Total Loans% of Loans#Lending 
Level

£19.3m4%1Level 1

£315.3m60%13Level 2

£191.0m36%9Level 3

£0.0m0%0Level 4

Public rating of MORhomes portfolio 
(where available)

FitchMoody’sS&P

A/A-A3AA-/ A+/ A/A-

20%
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Geographic Region in the UK

London East Wales South West

North West South East North East Yorkshire

45%
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Borrowing per Group

Under £20m £21-30m £31-40m £40m +
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Size of borrower groups - units

0-5k 5-10k 10-20k 20-30k 30k+



Loan portfolio – 31 March 2026

Nominal LoanBorrower (Regulatory Rating)

£50mLocal Space (G1/V1)

£40mCodi (POBL Homes and Communities) (C/C)

£40mWandle Housing Association (G1/V2)

£37.5mEMH Housing and Regeneration (G1/V2/C2)

£30mAster Communities (G1/V2)

£30mEastlight Community Homes (G1/V1/C2)

£30mPlaces for People – South Yorkshire Housing 
Association (G1/V2/C1) 

£27.8mCalico Homes (G2/V2/C2)

£25mThrive Homes (G1/V2)

£22.5mTai Hedyn (Melin Homes) (C/C)

£21.7mHousing Solutions (G1/V1)

Nominal LoanBorrower (Regulatory Rating)

£20mSelwood Housing (G1/V2)

£19.3mCornerstone Housing (G1/V1)

£17mPlaces for People – Origin Housing (G1/V2/C1)

£16.1mBroadacres Housing Association (G2/V2/C2)

£15mBroadland Housing Association (G1/V2/C2)

£15mRochdale Boroughwide Housing (G2/V2)

£13.2mSoho Housing (N/A)

£13.0mPlaces for People – Elim Housing (G1/V2/C1)

£12.5mNorth Devon Homes (G1/V2/C1)

£10mSynergy Housing (G1/V2)

£10mHeart of Medway Housing Association (G1/V1/C1)

£10mHafod Housing Association (C/C)



Appendix - Merger Policy

• When mergers happen, the following process is followed:
• MORhomes will determine whether a Lending Level Reassessment Event has occurred
• If so, the MORhomes credit level will be reviewed:

• No change to credit levels = no impact
• Change to credit levels and:

• Still within credit limit = no impact
• Exceeds credit limit (either due to merger involving 2 different MORhomes borrowers, 

or due to the MORhomes credit level weakening) = 6 - 18 months interest reserve 
• Where 2 or more borrowers combine: 

• Exceeds maximum 12% portfolio concentration = 12 - 36 months interest reserve
• Exceeds 25% portfolio concentration (> 6 months) = prepay down to 25% on demand


