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Company Description
J.P. Morgan Private Equity Limited (“JPEL” or the “Company”) is a global private 
equity fund listed on the London Stock Exchange.  JPEL’s core strategy is to purchase 
private equity fund interests in the secondary market.  It will also make selective co-
investments and primary commitments.  JPEL offers shareholders the ability to tender 
up to 15% of total shares each year, at Directors’ discretion.*

JPEL pursues the following strategies to meet its investment objectives:
• Acquires secondary portfolios of direct investments, significantly invested partnership 

investments, and partially drawn commitments, in order to accelerate NAV development.
• Obtains exposure to individual companies by co-investing alongside private equity sponsors 

in companies that offer the potential for substantial equity appreciation.
• Opportunistically invests in buyout, venture capital, and other special situations funds and 

investments throughout the world based on attractive transaction values, advantageous market 
conditions, and compelling risk-adjusted return potential.

• Diversifies its portfolio by manager, industry, geography, investment stage, and vintage year.

The Company’s capital structure consists of three classes of shares: Equity Shares and 
two classes of Zero Dividend Preference Shares due 2013 and 2015, respectively 
(together, the “ZDP Shares”). 
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Objective
JPEL’s core strategy is to purchase private 
equity fund interests in the secondary market.  
The Company will also make selective co-
investments and primary commitments.

Launched
30 June 2005

Fund Level – Investment Strategy1,2

Fund Level – Investment Type1

All figures as at 31 December 2008.

This document may only be issued to or passed on to persons to whom it may be lawfully communicated pursuant to the Financial Services and Markets Act 2000 
(Financial Promotion) Order 2005, or otherwise only to professional clients and eligible counterparties and should not be used for the purpose of an offer or solicitation 
in any jurisdiction or in any circumstances in which such offer or solicitation is unlawful or unauthorised.  In addition, this document may not be given to a U.S. citizen 
or resident who is not a "Qualified Purchaser" within the meaning of the U.S. securities laws.
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1. The diversification charts above are based on Net Asset Value as at 
31 December 2008 and use underlying company-level and fund-level 
values. 

2. Special situations includes mezzanine, debt, turnaround and 
distressed investment strategies.

Company Level - Geography1
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* Ability to tender up to 15% of US$ equity shares and 15% of 2013 ZDP shares each year, at Director's discretion.  In the event greater 
than 15% of shares in the relevant class are tendered, each tender will be reduced on a pro-rata basis. Shares tendered may be held in 
Treasury for further issuance.  JPEL's most recent tender for up to 7.5% of total shares for the half year ending 31 December 2008 was 
oversubscribed.  Approximately 7.5% of equity shares and 13% of 2013 ZDP shares that requested tenders were filled.  Investors 
should have no expectations that the tender offer will be operated.
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JPEL
Manager’s Comments

Performance Update  

JPEL’s net asset value (“NAV”) per Equity Share ended at $1.71 for the quarter, representing a decline of 3.9% from the prior quarter and 
a slight increase of 0.6% over the twelve month period ending 31 December 2008.  The table below shows the NAV development of each 
of JPEL’s securities over a variety of periods ranging from 3 months to inception-to-date.

NAV of JPEL’s Equity Shares 
has grown 67.6% 
since inception.
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Past performance is not indicative of future performance.  Performance returns shown can increase or decrease due to currency fluctuations.

(1) Final Capital Entitlement is defined as the accrued capital entitlement of such a share on the Final Capital Entitlement Date, or, if lower, the amount per ZDP Share to which holders of ZDP Shares would 
be entitled, and would receive on a winding up of the Company.
(2) See Listed Private Equity Index at  www.lpx.ch. The LPX® Composite is a global Listed Private Equity (LPE) index with a broad number of constituents.  The index is well diversified across regions and 
LPE investment styles and represents the development of all LPE companies covered by LPX that fulfill certain liquidity constraints.

The Manager believes that JPEL has delivered strong relative performance during a period characterized by unprecedented value declines 
across most asset classes, investment strategies, sectors and industries.  JPEL’s resilient performance is attributable to the fact that the 
Company has purchased a vast majority of its assets through the secondary market since May of 2007, in the “post-credit crunch” 
environment. This strategy has permitted JPEL to build a defensive portfolio over the past two years that the Manager believes will retain 
value in a recessionary environment and  remain poised to deliver strong returns once markets stabilize.  

In developing the current portfolio, JPEL has pursued and will continue to pursue the following:

• Built a Highly Diversified Portfolio. Exposure to 170 funds in 35 countries with investments in over 1,500 underlying 
portfolio companies.

• Avoided Large Buyout Funds. Approximately 42% of JPEL’s portfolio is in small to mid-sized buyouts, where leverage and 
purchase multiples tend to be significantly lower than those in the large and mega buyout segments.   Large and mega buyout 
funds represented 9.5% of the total private equity portfolio at 31 December 2008. 

• Added Special Situation Investments. Approximately 23% of the portfolio is invested in special situation funds such as 
mezzanine, distressed debt and restructuring funds.  These funds generally take more defensive debt positions and often are 
direct beneficiaries of illiquid and recessionary environments.

• Invested in Defensive Industries. The Manager has emphasized more opportunities in industries that have counter-cyclical or 
defensive characteristics.  As an example, 4 of the top 5 industry exposures are in basic cable, education services, capital goods 
and healthcare.  

• Followed Secondary Investment Strategy. JPEL’s strategy of buying private equity interests in the secondary market often 
allow it to purchase assets at significant discounts to intrinsic value and stated NAVs.  In addition, this has permitted the 
selection of funds with specific industry allocations and acceptable debt levels.

On the back of this defensive portfolio and despite turbulent market conditions and a difficult fundraising environment in the fourth quarter 
of 2008, JPEL completed a small initial public offering for a new class of Zero Dividend Preference (“ZDP”) Shares due in 2015 (“2015 
ZDPs”). The Company placed 14,625,650 2015 ZDPs at a price of 50p per share with Final Capital Entitlement(1) of 87.3p per share on 19 
December 2008.  Given the global market environment in mid-late December, the Manager believes that this fundraise represented strong 
support of the Company.

The overall resilience of JPEL’s Equity NAV was tempered by the continuing difficult economic and capital markets environment.  The 
stock price of the Equity Shares was hard hit during the 4th quarter, ending 2008 at $1.12 per share, a decline of 27.7% from the start of the 
quarter and a decline of 24.8% from the start of the calendar year.  Although highly disappointing, this compared very well with the LPX® 
Composite Index(2) which declined over 50% during the fourth quarter alone and was off 65.5% for the calendar year.  In addition, core 
indices such as the S&P 500 and the FTSE 100 fell 38.5% and 31.3% for the calendar year, respectively.

Past performance is not indicative of future performance.  Performance returns shown can increase or decrease due to currency fluctuations.

Share Class Ticker 3 months 6 months 1 Year 2 Year 3 Year Inception

Equity Shares JPEL  (3.9%)  (7.6%) 0.6% 17.9% 58.3% 67.6%

2013 ZDPs JPEZ 1.8% 3.6% 7.3% 15.2% 23.6% 28.1%

2015 ZDPs JPZZ -- -- -- -- -- 0.3%

Total NAV Appreciation / (Depreciation)

Past performance is not indicative of future performance.  Performance 
returns shown can increase or decrease due to currency fluctuations.
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Company Actions
On 23 December 2008, the Company announced that based on the total number of 
Shares tendered as part of the Company's Tender Offer to purchase shares as at 31 
December 2008, the Board anticipates that the Company will (i) accept 7.5 % of all of 
the 122,950,592 Equity Shares tendered (amounting to 9,221,294 Equity Shares in total); 
and  (ii) accept 13.0 % of all of the 15,823,772 ZDP Shares tendered (amounting to 
2,051,508 ZDP Shares in total). 

On 16 December 2008, the Company resolved that 14,625,650 2015 ZDP Shares were 
placed in the Placing at a price of 50p per share with Final Capital Entitlement* of 87.3p 
per share.  Admission became effective, settlement occurred, and dealings in the Placing 
Shares commenced on 19 December 2008. 

JPEL’s Equity Shares outperformed 
the LPX® Composite Index* by 
approximately 40  percentage points 
in 2008.(1)
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Company Level - Industry Diversification3

JPEL
Manager’s Comments

Source: Manager.

Source: Manager.
1. Past performance is not indicative of future performance.  
Performance returns shown can increase or decrease due to 
currency fluctuations.
2. Fund total includes private equity fund interests indirectly 
owned through the purchase of secondary interests.

7Co-investments

90Non-U.S. Funds

80U.S. Funds

8Real Estate

38Venture Capital

35Special Situations

89Buyout Funds

170Number of Funds

Summary of Portfolio
as at  31 December 20082

$545.7 mmNet Asset Value

Balance Sheet Information
as at  31 December 2008

$58.0 mmBank Deposits

$597.9 mmInvestments at Market Value 

0.1%
0.4%

0.6%
0.7%
0.8%

1.2%
1.3%

1.6%
1.8%
1.8%

2.5%
2.5%

3.5%
4.5%
4.6%
4.6%
4.7%
4.7%
4.8%

5.1%
5.6%

6.9%
7.2%

7.6%
8.3%

12.6%

0.0% 2.0% 4.0% 6.0% 8.0% 10.0% 12.0%

Banks
Aut omobiles & Component s

Insurance
Household & Personal Product s

Semiconduct ors & Semiconduct or  Equipment
Food & St amples Ret ailing

Technology Hardware & Equipment
Telecommunicat ion Services

Diversif ied Financials
Ut ilit ies

Transport at ion
Media

Mat erials
Consumer Services

Sof t ware & Services
Food, Beverage & Tobacco

Ret ailing
Energy

Commercial Services & Supplies
Pharmaceut icals, Biot ech & Lif e Sciences

Consumer Durables & Apparel
Healt h Care Equipment  & Services

Capit al Goods
Educat ion Services

Broadcast ing & Cable TV
Real Est at e

% of  P r i vate Equi t y NAV

Source: Manager.
3. The diversification chart is based on Net Asset Value 
as at 31 December 2008 and use underlying company-
level and fund-level values. 

Market Outlook
The Manager believes that 2009 should be a very positive year for secondary funds.  
The Manager continues to see a robust environment for its strategy as distressed sellers, 
including institutions, banks, endowments, as well as individual investors are actively 
seeking exits for their private equity portfolios.  Although the overall transaction 
volume continues to be low in the secondary space, we anticipate this will change 
significantly later in the year.  

Investment Activity 
JPEL continues to be very selective in this market environment and made investments 
in two JPEL completed a primary investment in Leeds Equity Partners V, L.P. a fund 
focused on education and related industries.  This investment was made in relation to a 
previous secondary transaction with the Manager.  The Company also completed a 
secondary investment in Terra Firma Deutsche Annington, a real estate fund focused on 
Germany.  

* Final Capital Entitlement is defined as the accrued capital entitlement of such a share on the Final Capital Entitlement Date, or, if lower, 
the amount per ZDP Share to which holders of ZDP Shares would be entitled, and would receive on a winding up of the Company.

* See Listed Private Equity Index at  www.lpx.ch. The LPX® Composite is a global Listed 
Private Equity (LPE) index with a broad number of constituents. The index is well 
diversified across regions and LPE investment styles and represents the development of all 
LPE companies covered by LPX that fulfill certain liquidity constraints.
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JPEL
Company Overview

Rosemary DeRise 
US +1 212 648 2980

rosemary.derise@jpmorgan.com

Board of Directors
Chairman
Trevor Ash (Guernsey Resident)

Members
Troy Duncan (US Resident) 
John Loudon (UK Resident)
Christopher Paul Spencer (Guernsey Resident)

All of whom may be contacted through
St Martins House
Le Bordage
St Peter Port
Guernsey GY1 1BP

Investment Manager 
JPEL is a closed-ended investment company that is registered and 
incorporated under the laws of Guernsey. JPEL is managed by Bear
Stearns Asset Management Inc. (“BSAM Inc.”), a wholly-owned 
subsidiary of  JPMorgan Chase & Co. 

JPMorgan Chase & Co. (NYSE: JPM) is a leading financial services firm 
with assets under supervision of $1.5 trillion and assets under 
management of $1.1 trillion. The firm is a leader in investment banking, 
financial services for consumers, small business and commercial banking, 
financial transaction processing, asset management, and private equity.  

Further information about JPMorgan Chase & Co. can be found at 
www.jpmorganchase.com 

This document is issued on behalf of JPEL and has been approved by JPMorgan Asset Management (UK) Limited., which is authorised and regulated by the 
Financial Services Authority ("FSA") in the United Kingdom.  The information in this document is provided solely for information, does not constitute 
investment advice or personal investment recommendations, and is neither an offer to buy or sell, nor a solicitation to buy or sell, any investments or units or 
shares in JPEL.  To the extent that this document is issued in the United Kingdom, it is being issued to persons who are professional clients or eligible 
counterparties for the purposes of the FSA's rules.  Past performance is not necessarily a guide to future performance.

Some information contained in this document may have been received from third party or publicly available sources that we believe to be reliable.  We have not 
verified any such information and assume no responsibility for the accuracy or completeness thereof.  The information stated and opinions expressed constitute 
best judgment at the time of publication, and are subject to change without prior notification. The price of units or shares (and the income from them) can go 
down as well as up and may be affected by changes in rates of exchange.  An investor may not receive back the amount invested.  Current tax levels and reliefs 
are liable to change and their value will depend on individual circumstances.  The market prices of units and shares in JPEL do not necessarily reflect their 
underlying net asset value.

© 2009 Bear Stearns Asset Management Inc.  All rights reserved.  No information in this document may be reproduced or distributed in whole or in part without 
the express written prior consent of Bear Stearns Asset Management.

MANAGER
Bear Stearns Asset Management Inc.
245 Park Avenue
New York, NY  10167 USA

SECRETARY, ADMINISTRATOR AND
REGISTERED OFFICE
HSBC Management (Guernsey) Limited
St Martins House
Le Bordage
St Peter Port
Guernsey GY1 1BP

AUDITOR
KPMG Channel Islands Limited
2 Grange Place
PO Box 235
St. Peter Port
Guernsey  GY1 4LD

SOLICITOR
Herbert Smith LLP
Exchange House
Primrose Street
London  EC2A 2HS  UK
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REGISTRAR
Capita IRG (CI) Limited
1 Le Truchot, 2nd Floor
St. Peter Port
Guernsey  GY1 4AE

Troy Duncan
UK +011 44 207 742 3032 

troy.duncan@jpmorgan.com

JPEL Contacts 
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