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DISCLAIMER

This document has been prepared by CYBG PLC (the “Company’) and is the responsibility of the Company. It was prepared for the purpose of, and comprises the written materials used in and/ or discussed at, the presentation(s) given to stakeholders concerning the financial results of the
Company and its subsidiaries for the period ending 31 March 2016. This document is a marketing communication and should not be regarded as a research recommendation.

Some information in this document may come from third party sources and some information in this document may come from the Company's own internal research and estimates based on the knowledge and experience of its management in the markets in which it operates. Regardless
of the source of the information in this document. none of the Company or any of its subsidiaries, subsidiary undertakings, holding companies, subsidiaries, subsidiary undertakings of its holding companies, associated entities or businesses (together the “CYBG Group’) or any of their
respective directors, officers, employees, agents, advisers or affiliates (each such person and each member of the CYBG Group a “CYBG Person’) nor any other person accepts any responsibility, liability or duty of care whatsoever for (whether in contract, tort or otherwise) or makes any
representation or warranty, express or implied, as to the truth, fullness, fairness, merchantability. accuracy, sufficiency or completeness of, the information in this document or any other information relating to the CYBG Group (whether written, oral or in a visual or electronic form, and
howsoever transmitted or made available) for any purpose. No CYBG Person shall be liable for any direct, indirect or consequential loss or damage suffered by any person as a result of relying on any statement in or omission from this document or in any other information or
communications made in connection with the financial results of the Company and its subsidiaries. While the CYBG Group reasonably believes that the information in this document is reasonable and reliable, no CYBG Person has independently verified such information (or its underlying
methodology and assumptions),

This document does not purport to be comprehensive and this document does not contain all the information that you require (whether to assess the financial results of the CYBG Group or otherwise) or which an investor or prospective investor may require when making a decision to
purchase, dispose of, retain or invest in the securities of the Company or any member of the CYBG Group. This document does not constitute or form part of any offer to sell or issue or invitation to purchase, or any solicitation of any offer to purchase, any securities or assets of the
Company or any other member of the CYBG Group. This document, or any part of it, or the fact of its distribution, is not intended to and shall not form the basis of, or be relied on in connection with, any contract or investment or credit decision. The information and opinions contained in
this document are provided as at 24 May 2016, have not been substantially updated and are subject to change.

Neither this document nor any part or copy of it may be taken or transmitted into the United States (US) or distributed, directly or indirectly, in the US, as that term is defined in the US Securities Act of 1933, as amended (the “US Securities Act’). Neither this document nor any part or copy
of it may be taken or transmitted into Australia (other than to persons in Australia who are both (1) persons to whom an offer of securities may be made without a disclosure document in accordance with Chapter 6D of the Corporations Act 2001 (Cth) (the “Corporations Act’), and (2)
“wholesale clients” within the meaning of section 761G of the Corporations Act (such persons being referred to as "Australian Institutional Investors™)), Canada or Japan or to any resident of Japan, or distributed directly or indirectly in Australia (other than to Australian Institutional Investors),
Canada or Japan or to any resident of Japan. Any failure to comply with this restriction may constitute a violation of US, Australian, Canadian or Japanese securities laws. This document does not constitute an offer of securities to the public in the United Kingdom or in any other jurisdiction.
Persons into whose possession this document comes should observe all relevant restrictions.

The shares of the Company or any other member of the CYBG Group have not been, and will not be, registered under the US Securities Act and may not be offered or sold in the United States except pursuant to an exemption from, or a transaction not subject to, the registration
requirements of the US Securities Act or unless registered under the US Securities Act and in compliance with the relevant state securities laws. There will be no public offering of the shares in the United States

This document is only directed at and being communicated to the limited number of persons who: (A) if in the European Economic Area, are persons who are “qualified investors” within the meaning of Article 2(1)(e) of the Prospectus Directive (which means EU Directive 2003/71/EC and
any amendments thereto, including the amending directive, Directive 2010/73/EU to the extent implemented in the relevant member state and any relevant implementing measure in each relevant member state) (‘Qualified Investors’): and (B) if in the United Kingdom are persons (i) having
professional experience in matters relating to investments so as to qualify them as “investment professionals” under Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order’): and (i) falling within Article 49(2)(a) to (d) of the Order: and/or (C)
are other persons to whom it may otherwise lawfully be communicated (all such persons referred to in (A), (B) and (C) together being “Relevant Persons’). This document must not be acted or relied on by persons who are not Relevant Persons. Any investment activity to which this document
relates is available only to Relevant Persons and may be engaged in only with Relevant Persons. Nothing in this document constitutes investment advice and any recommendations that may be contained herein have not been based upon a consideration of the investment objectives, financial
situation or particular needs of any specific recipient. If you have received this document and you are not a Relevant Person you must return it immediately to the Company and not copy. reproduce or otherwise disclose this document (in whole or in part). By accepting this document and/or
attending any presentation to which it relates you will be taken to have represented, warranted and undertaken that: (i) you are a Relevant Person (as defined above): and (i) you have read and agree to comply with the contents of this notice.

The distribution of this document in certain jurisdictions may be restricted by law. Recipients of this document are required by the CYBG Group to inform themselves about and to observe any such restrictions. Any failure to comply with these restrictions may constitute a violation of the
laws of any such jurisdictions. No liability to any person is accepted by any CYBG Person in relation to the distribution or possession of this document in any jurisdiction

Certain members of the CYBG Group may be engaged in some or all of the following activities: securities trading, brokerage activities, providing investment banking services and providing financial advisory services. In the ordinary course of its business the CYBG Group may have positions in,
and may effect transactions in, securities, instruments and loans of the parties mentioned herein and may also perform or seek to perform some or all of the aforementioned services for such parties

The information in this document may include forward-looking statements, which are based on assumptions, expectations, valuations, targets, estimates, forecasts and projections about future events. These forward-looking statements, as well as those included in any other material
discussed at any presentation, are subject to risks, uncertainties and assumptions about the CYBG Group and its securities, investments and the environment in which it operates, including, among other things, the development of its business and strategy, trends in its operating industry,
changes to customer behaviours and covenant, macroeconomic and/ or geopolitical factors, changes to law and/ or the policies and practices of the Bank of England, the Financial Conduct Authority and/ or other regulatory bodies, inflation, deflation, interest rates, exchange rates, changes
in the liquidity, asset position and/ or credit ratings of the CYBG Group, the status of the UK's membership of the European Union, and future capital expenditures and acquisitions.

In light of these risks, uncertainties and assumptions, the events in the forward-looking statements may not occur. Other events not taken into account may occur and may significantly affect the analysis of the forward-looking statements. There can be no assurance that any such
projections or estimates will be realised or that actual returns or other results will not be materially lower than those set out in this document and/ or discussed at any presentation. All forward-looking statements should be viewed as hypothetical. No representation or warranty is made that
any forward-looking statement will come to pass. No member of the CYBG Group or any CYBG Person undertakes to publicly update or revise any such forward-looking statement.

Certain figures contained in this document, including financial information, may have been subject to rounding adjustments and foreign exchange conversions. Accordingly. in certain instances, the sum or percentage change of the numbers contained in this document may not conform
exactly to the total figure given...
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INTRODUCTION

Jim Petugrew, Chairman

BUSINESS UPDATE
David Duffy, Chief Executive Officer

FINANCIAL REVIEW
lan Smith, Chief Financial Officer

LOOKING AHEAD
David Duffy, Chief Executive Officer

Q&A
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CYBG - AN EXECUTION STORY

- Successfully completed demerger and IPO

- Delivering on our financial targets

- Leadership Team complete; refreshed Board

- Building high performing, customer-centric Bank
- Simplifying the business for our customers

. Clear progress on Omni channel strategy, B launched



DELIVERING ON OUR TARGETS

Financial highlights

Mortgage growth? 9.8%

Asset growth In line with medium term targets

SME Core book?

Stable

NIM stable

N[ 225 bps

Underlying costs ahead of guidance

CIR3 72%

Underlying profits up on prior half

PBT?3 £107m

NN X N N X

Solid CET1 supporting growth

CET 1 13.2%

L Annualised growth rate vs September '15
2 vs. September 2015
3 Underlying basis



DRIVING IMPROVED PERFORMANCE

SUSTAINABLE GROWTH LOWER COSTS CAPITAL EFFICIENCY

L OMNI-CHANNEL J

DRIVING SHAREHOLDER RETURNS



DRIVING IMPROVED PERFORMANCE:
SUSTAINABLE GROWTH

Mortgages Show | 00 | e

SME Gross new loans

& facilities H1 “16

* Exceeded growth targets Q1°'16 639 37%
* Re-balance towards OO Q216 53% 479 b
» Continued focus on affordability 1116 £ 45%

SME

Growth In facilities an;l dravvdoyvhs ——— c941  £1031
» Core customers, sustainable pricing
Drawdown!  £537 £824

B Overdrafts

B Term lending

Current accounts m Asset Finance
« ¢ 45000 new PCA'’s (c. 48,000) and 13,000 BCAs (c. 8,000) #invoice Finance

. o M Treasury and Trade Finance
» 35% of new customers In target segments vs 23% of existing base

1. Revised methodology applied in H1 '16 re: inclusion of
drawdowns on business overdrafts .



DRIVING IMPROVED PERFORMANCE:
LOWER COSTS

Distribution
* 26 branches closing iIn H2 Branches Core FTE
* 70% co-located |
: -23% 7%
Process improvement 7018
* Simplified mortgage process .
* Online account opening o
Organisational efficiency
* Organisation design simplification o000
Procurement / 3rd party spend l
» Contract review . :
2013 2014 2015 2016E Mar- 15 Sep-15 Mar-16 Sep-16E

* Improved focus on value for money

COST GUIDANCE FOR FY16 LOWERED TO £730M (-4%)



DRIVING IMPROVED PERFORMANCE:
CAPITAL EFFICIENCY

Strongly capitalised - CET1 ratio and absolute levels Leverage ratio
% RWA

Focus on capital efficiency Tier 2

* Portfolio management approach ATt
* Rigorous returns analysis across the business

* IRB programme launched CET1

Well placed to deal with regulatory agenda

March 2016
Total CET1 (£ Bn) 24
Total RWASs (£ Bn) 185
Credit RWASs (£ Bn) 165
Credit RWAs / Loans (%) 56%

Total RWASs / Assets (%) 48%




DRIVING IMPROVED PERFORMANCE:
OMNI CHANNEL LAUNCHED

Growth of sales through digital channels

Digital! - 31% of total sales g

_---

2013 2014 2015 H1 2016
(annualised)

Mobile / Tablet banking app

B customer experience in branch

Dedicated B contact centre

Customers 2.7x more active

Continued growth in existing mobile channel
8m Mobile banking logins * Network optimisation

\\w « Extended opening hours

* New branch format rolling out

* Branch automation commenced
Mar 15 Mar 16

* In-branch digital

11 1. ex. Savings. No. of sales






STATUTORY INCOME STATEMENT - SUMMARY

Mar 2016 | Mar 2015

Operating Income 1.3%

Operating expense (3 53) (346) (2.2%)
Impairment losses (31) (28) (10.7)%
Exceptional ltems

- Conduct (46) (21)

- Other (3) 65

Tax (22) (18)

Statutory Profit 36 137

EPS (pence) 14 169




BALANCE SHEET SNAPSHOT - PORTFOLIO
MANAGEMENT

| Mor2016 | Sep20i5
5%

Mortgages (£bn) 215 205

Core SME (£bn) 6.0 6.0 flat
Unsecured personal lending (£bn) 1.2 1.2 flat
Deposits (£bn) 26.2 263 flat
CET1 13.2% 13.2% flat

Loan to deposit ratio (LDR) 113% 109% 4 ppts



MORTGAGES - MOMENTUM, SOLID UNDERWRITING

Stock B Tracker B Fixed B Variable
£bn25 _ 08% 100%

205  _nualised 215 80%
20 4

15 +
10 +

60%
m OO
mBTL

40%

20%

0%
Sep 15 Mar 16 Sep 15 Mar 16

m OO 7% 4% .

mFixed (5y)  Frontbookyield  300bps 277 bps  (23) bps
W Variable Swap rate* 103 bps 83 bps  (20) bps

m Other

*weighted average 2yrs, 5 yr



SME - CORE STABILISED, BETTER MARGIN

£m Gross new loans & facilities £1,031m (£941m)
7800 - —Total ==Core -
B [erm lending
7,300 A
B Overdrafts
6.800 4 - B Asset finance
6300 - M Invoice finance
\ B Treasury & trade
5800 . . . finance
Sep-14 Mar-15 Sep-15 Mar-16

* Strong origination . | H1 Front Book yield | H1 Back Book yield
* Product mix, price discipline, driving better yield

* Continued run off of non-core 365 bps 324 bps



DEPOSITS -STRONG UNDERLYING PERFORMANCE

B Current acount M Savings B Term deposit Action to improve deposit proﬁle

@ c Good growth in core
L 109 J 4

m
o
i)

30 - deposits esp. BCAs

T D
25 4
20 - 26349 (930) 26,167
15 - - (124) -
10 -
5 i
o i

Sep 2015 Mar 2016 Sep 15 NonCore  TD Core deposit Mar 16
exit reduction  growth

 Current account acquisition and related balance growth
* Portfolio management — 3% underlying growth in core deposits
* Cost of deposits reduced, repricing benefits expected in H2



INCOME STATEMENT!

s O BT
31 Mar2016 31 Mar2015 Marl1l6vsMarlb
£m £m
o o s
s e oo
o
Impairment losses on credit exposures @) (31) (28) (10.7%)
42
225055 225 s -
19 bps 16 bps 3 bps
45% 7.8% (3.3)%
Underlying EPS (pence) 7.2 112

1. Management basis

2. Relate solely to loans and advances to customers (refer to notes 11 and 12 to the interim financial statements)

3.NIM is defined as net interest income divided by average interest earning assets for a given period (excluding short term repos used for liquidity management
purposes, amounts received under the conduct indemnity and not yet utilised, and any associated income). Comparative disclosures have been amended to conform
with the current period's presentation



STABLE NET INTEREST MARGIN
(H1 2016 VS H2 2015)

5 225
225 3
I 221 (4) 3 220
H1 2015 Hz 2015 Lending Deposits actions H1 2016 Wholesale Reduced Liquidity H1 2016
Customer Margin Funding Drag / other

* Lending margin pressure offset by deposit actions
» Customer margin stable in H1
» Additional benefits from treasury "normalisation”
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SIMPLYFYING THE BUSINESS, MANAGING COSTS

Updated underlying cost quidance H1 performance

. e Costs down 2% (ex. standalone)
fm  £762m
1 £m £353

£730m

[ Underlying
costs

. Standalone

COStS

1H 15 1H16

IPO Revised guidance
guidance

* 4% reduction in core FTE
e (Cost management focus

20



ASSET QUALITY REMAINS STRONG

bpS Cost of risk? 4
Oil and Gas Dependent Customers
20 * Direct SME exposure low <£100m
15 - n * Indirect SME exposure low <£400m
* Small proportion of mortgage book
10 - Average
5 | FB LTV
Front book LTV's below 80%! 69%
0 - . 80%
6 months to 'Mar 2015 6 months to 'Mar 2016 75%
£bn 70%
SME categorised loans
65% .
105 H2 15 H116
0.95
0.85
2.70
0.75 .
Sep 2015 Mar 2016 e
2.50 .

H2 15 H1 16
21 L Approvals 2. Ex. IHLs 3. Annualised



PROGRESS ON CLEARING LEGACY CONDUCT

Provisions 31 Mar 16 Provision utilisation
_ _ B PP| (LHS) — PPl complaints received (RHS)
£m W PPl mOther Ciindermnity ® Other (LHS) — PPl complaints cleared (RHS)
2500 -
£2.2bn 400 - - 50
2000 £1.8b £328m
7 . n
promm ; 300 A r 40
1500 - i ; L 5
1000 - =009 . 50
500 - 100 A L 10
O - . _ L
Raised Unutiised H1 2015 H2 2015 H1 2016
* PPI provision increased £450m * Significant resource increase
* Total cover £1 8bn for legacy conduct * Accelerated clearance of PPI claims

* Stress scenarios indicate cover sufficient * Focus on PBR and remediation 2016/17



STRONGLY CAPITALISED, SUPPORTING GROWTH

: Total Capital 19.0%
Capital
change (bps) CET1

Pillar 2B +

Opening % 13.20 Buffers, 5.2%
Generated 60

Pillar 2A, 58%
Absorbed by business growth (28)
AT1 (10)
Core business net capital generated 22 Pillar 1. 8.0%
Legacy conduct (21)
Closing % 13.21

Leverage ratio 7.1%

Regulatory agenda: CCyB v PRABTL v/ RWA2019 ? MREL2020 7



OUTLOOK FY16

I S T

NIM Broadly stable Confirmed

Underlying costs £730m Improved

In line with target
(40% — 50% growth by 2020)

In line with target
(15% — 25% growth by 2020)

CET1 12% - 13% range Confirmed

Mortgage growth Confirmed

SME growth Confirmed
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FOCUS FOR HZ2

Sustainable growth

* Retall & SME segment / channel focus
* Retall network sales effectiveness

* Deposit product enhancements

* Persistency / attrition management

* B customer recruitment

Lower costs

* Focus on ‘good” costs

* People - delayering

e 22 end to end customer journeys
e Process automation (robotics)

* Driving down cost of change

4

Structural cost reduction programme



FOCUS FOR HZ2

Omni channel delivery

* Network optimisation * Digital
— Flagship branch programme — Assisted digital in branches
— Smart ATM rollout — Extend coverage of current account and savings
— Interactive Teller Machine pilot — B enhancements
e Contact centres * Third parties
— Clustering of capability — Focus on OO mortgage origination
— Increased customer access — Mortgage broker technology development
— Migrate routine RM activity — Selected SME distribution via brokers

Focus on simplicity, speed and convenience for our customers



CAPITAL MARKETS DAY

Bringing forward our planned guidance update from year end to September
Overview of the key drivers of our strategy from the leadership team
Update on multi-year guidance

Focus on Sustainable growth, Investment & Lower costs, Capital efficiency

Save the Date — 13 September, London



SUMMARY

. Successfully completed demerger and [PO

- Delivering on our financial targets

. Leadership Team complete: refreshed Board

- Building high performing, customer-centric Bank
- Simplifying the business for our customers

. Clear progress on Omni channel strategy, B launched






Contact detalls:

John Crosse Hany Messieh

Head of Investor Relations Investor Relations

CYBG PLC CYBG PLC

m: +44 7917 172535 m: Aus +61 414 446 876

e: John.crosse@cybg.com m: UK +44 783 340 1715
e: hanymessieh@cybg.com

www.cybg.com







FTE BREAKDOWN

| MachiS Sept 15 March 16

Core FTE 7018 6,848 6,723
Legacy conduct 231 396 545
FTE 7,249 7,244 7,268

33



RECONCILIATION OF MANAGEMENT TO
STATUTORY EARNINGS

Underlying profit on ordinary activities before tax 111 48 107
Conduct charges (21) (465) (46)
Restructuring expenses (12) (5) -
Separation costs - (10) (4
Net gain on capital and debt restructuring 59 2 1
Pension increase exchange gain 18 - -
Loss on impairment of intangible assets - (10) -
Profit/(loss) on ordinary activities before tax 155 (440) 58
Tax (expense)/credit (18) 74 (22)

Profit/(loss) for the year attributable to equityholders 137 (366) 36



OTHER OPERATING INCOME EVOLUTION

Insurance income large
Business lending 12 9 (25.0)
Foreign exchange brokerage 11 10 (9.1)
Mortgages 1 2 large
Credit cards 6 4 (33.3)
Current account fees 52 52 -
Product income 85 88 35

Other 4 - large

Total underlying other operating income 89 88 (1.1)




BALANCE SHEET
R

September 2015

Customer lending (excl. SME) 21722 22720 998

SME - Core Book 5992 6002 10

SME — Non-Core Book 1.070 900 (170)
Total Customer Loans 28784 29622 838

Liquid Assets and other 7.893 6452 (1.441)

Other Assets 2028 2,649 621
Total Assets 38.705 38.723 18

Customer Deposits 26349 26,167 (182)

Wholesale Funding 3766 4,285 519

NAB Funding 998 0 (998)

Other Liabilities 4149 4740 591
Total Liabilities 35,262 35,192 (70)

Equity and Reserves 3443 3531 88
Liabilities and Equity 38,705 38,723 18
Ratios

LDR 109% 113%

CET1 13.2% 132%

Leverage Ratio 7.1% 7.1%




RWA SUMMARY

Retail mortgages 7,526 7.946

Business lending 7044 6,900 (144)
Other retail lending 951 953 2
Other lending 773 659 (114)
Total credit risk 16.294 16,458 164
Credit valuation adjustment W 206 223 17
Operational risk 1,589 1589 -
Counterparty risk 138 180 42
Market risk - - -
Total RWAs 18.227 18,450 223
Total Loans 28784 29622 838
Credit RWAs / total loans 57% 56% (1%)
Total RWA / Assets 47% 48% 1%

1. Credit risk on derivatives from CRD IV implementation;



CREDIT RATINGS

W4 CYBG is rated by S&P and Fitch. The Investment Grade ratings reflect each agency’s Holding Company
methodology

4| CB PLC is rated Investment Grade with all 3 rating agencies

Credit Rating Summary (March 2016) — CYBG PLC

BBB- Stable
Fitch BBRB+ Stable F2

Credit Rating Summary (March 2016) — Clydesdale Bank PLC

BBB+ Stable
Fitch BBB+ Stable F2
Moody's Baa’? Stable pP-2




ECONOMIC OUTLOOK

Indicator 2014 2015 2018 2019 2020

House Price Index UK ONS 9.9 6.8 6.5 2.9 3.0 3.6 4.2
Greater London Oxford Economics 17.4 7.7 7.4 3.7 3.2 3.6 4.6
Scotland Oxford Economics 4.7 2.5 4.0 2.2 2.2 2.7 3.3
South East Oxford Economics 9.9 8.4 8.2 2.7 3.2 41 4.3
Yorkshire & Humberside Oxford Economics 5.6 3.9 6.6 33 2.5 2.8 3.4

GDP UK ONS 2.9 2.3 2.0 2.3 2.2 2.0 2.3
Greater London Oxford Economics 4.2 33 2.8 2.9 2.8 2.7 3.0
Scotland Oxford Economics 3.8 14 1.2 1.7 1.7 15 1.9
South East Oxford Economics 2.4 1.8 2.3 2.6 2.5 2.3 2.6
Yorkshire & Humberside Oxford Economics 2.0 1.2 1.9 2.0 1.9 1.7 2.0

Unemployment UK ONS 6.2 5.4 5.2 5.2 5.1 5.0 5.0
Greater London Oxford Economics 6.9 6.3 6.0 5.9 5.9 5.9 5.8
Scotland Oxford Economics 5.9 5.8 5.7 5.7 5.6 5.5 5.4
South East Oxford Economics 4.6 4.0 3.7 3.7 3.7 3.7 3.7
Yorkshire & Humberside Oxford Economics 7.2 6.2 6.0 6.0 6.0 5.9 6.0

Financial liabilities, household sector, as

a % of disposable income UK ONS -0.8 0.1 -1.4 -1.0 0.1 0.5 -0.2

Source: Oxford Economics & Office for National Statistics (ONS)



