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Our strategy and 
business model

Our purpose is to help people and businesses prosper throughout 
the United Kingdom.

Our aim is to be the best bank for our people, our customers, our shareholders 
and our communities...

Simple, Personal and Fair: the Santander Way

We want everything we do to be simple, 
personal and fair. This embodies what our 
stakeholders want from their bank and 

define how we work together and how 
we treat our customers, our shareholders 
and our communities.

By making everything we do simple, 
personal and fair, we will achieve our aim 
to become the best bank in the UK.

Our three strategic priorities are driving our transformation into a customer-focused, 
diversified retail and commercial bank...

Loyal and satisfied  
retail customers 

To deepen our customers’ loyalty by  
satisfying their changing needs

‘Bank of Choice’ 
for UK companies

To grow our Commercial Banking business  
and expand the range of products and  

services we offer to our corporate customers 
by understanding their needs

Consistent profitability 
and a strong balance sheet 

To provide our shareholders with a reliable 
return on their investment
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Best bank for  
our customers

We build long-lasting relationships 
with our retail customers by offering 
clear products with ongoing value. 

We build long-term partnerships with 
our corporate customers by 
understanding their needs, 
with better products and  

tailored services

Best bank for  
our people

We recruit, retain and reward the 
most talented and committed people 

so we can provide the best service 
to our customers

Best bank for  
our communities

We support communities around 
the UK in order to fulfil our 
responsibilities to society 

and deepen our links with those 
whom we serve

Best bank for our 
shareholders

We maintain a conservative capital, 
funding and liquidity profile, 

underpinned by a prudent approach 
to risk, in order to generate 

consistent returns for 
our shareholders through 

the economic cycle


