Strategic report a4 Mortgage

Advice Bureau
How we performed

We measure the development, performance and position of our business against a number of key indicators.

Revenue (£Em) Adjusted profit before tax Adjusted earnings per share
Based on 50.5m shares to allow comparison
£31.2m £3.94m 6.54p
£56.6m
8.21p
4.58p
2014 2012 2013
Total income from all revenue streams Profit before tax adjusted to add back Total comprehensive income, attributable to
o exceptional or non-recurring items equity holders of the Company, adjusted to
Strategy/objective ] ) o add back non-recurring costs, divided by the
Shareholder value and financial performance Strategy/objective

. . number of ordinary shares
Shareholder value and financial performance

Strategy/objective
Shareholder value and financial performance

Gross profit margin Overheads % of revenue Adjusted profit before tax margin
24.3% 13.0% 12.6%
()
Sl 24.1%
17.3%
14.3%
0,
11.1% 9.5%
2013 2014 2012 2013 2014 2012
Gross profit generated as a proportion Group’s adjusted administrative expenses Adjusted profit before tax as a proportion
of revenue as a proportion of revenue of revenue
Strategy/objective Strategy/objective Strategy/objective
Managing gross margins Operating efficiency Shareholder value and financial performance
Adviser numbers Capital adequacy (£m) Unrestricted cash balances
722 £6.75m £6.86m
At
At 30.06.15
At 31.12.14 £6.66m
At 311213 [ED SXCEsS

31.12.12 it

£3.19m
Excess

Capital

£3.53m
Excess

Capital

£0.59m £1.31m
FCA FCA FCA FCA
2014 2012 2013 2014 H1 2015 2012 2013
The average number of advisers over LTM at Excess capital requirements over amounts Bank balances available for use in operations
30.06.15 was 638 (30.06.14: 529) required by the Financial Conduct o
) ) Authority (FCA) S.trategy/objegtllve
Strategy/objective Financial stability
Increasing the scale of operations Strategy/objective

Financial stability
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